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ABSTRACT

The purpose of this study was to investigate trrtinnipeg School

Divisionfs volu¡rteer progräm. Four stages of development $rere

traced between l-965 and l-985" The legal and financial constraints

which shaped the program vtere examined. Six variables:

recruitment, orientation, trainingr supervision, recognition and

retention provided a conceptual framework for the investigation.

The study entailed coll.ecting data from questionnaires and

interviews. Suestionnaires !üere distributed to principals and

resource teachers in 1979 and 1.984. Information was collected

from 78 schools in L979 and from 76 schools in L984. Interviews

were conducted with twenty volunteers working in the Division and

eight people knowledgeable abouL the development of the volunteer

program in the tüinnipeg School Division.

The study revealed that staff involvement in training and

planning is required before recruiting volunteers and that

administrative support in a stable school environment is

necessary for a successful program. Inconsistencies existed in

orientation, supervision and in recognition practices. Training

varied r".o=àing to jobs. Schools with Division coordinator

services maintained consistently higher percentages in training

and supervi.sion. The presence of Division coordinators coincided

with a greater number of adult volunteers and with mo¡:e communi.ty

involvement.
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Some r¡f the major recommendations r¡tere to develop a policy

for the volunteer program, to establish a Divisional leadership

team, to create an evaluation process and to focus attention on

in*school supervisio¡r.

The study suggested that further research is required,

particularly, in evaluation of volunteer service and in

establishing the best methods and materials for training

volunteers.
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CH/\PTER ]-

TNTRODUCTT ON

Chapter one will i¡rtrocìuce ä study of the tüir¡tripeg

School Divis ion volunteer program. It outl j.nes the

advarrtages and disadvantages of volnnteer progrnmiã, the

purpose and significance of thi.s sLudy, and it offers for:

inspecLion the re;¡earch methodology and data souríce.6

empl"oyecl " It contains limitations ancl delimitations,

definition of terms and provides å profile of the

orgänization of this thesis"

Bacl<gr ound

School voLunteers have rapiclly increasecl i.n number

thrr:ughoub the last two decatles. In L976¿ äpprr:ximately tetr

thousand volun'heers v,iorlce cl in Amer ican schools " ( 1) By

1.919, the Natio¡ra1 School Vr:lunteex Pr.ogram, f ttc., f or the

United States clai.mecl to provS.de J.eadership for six mi.llion

schor:l volunbeers

numbe:: of volunteers has been growing inS imi lar Iy, tl're

Canadian schools. H.

Studies i.n Educatior"r

systems in onta::icl j.n

existed in 52e" clf the

G. Hedges of the Ontario InstiLute fo.r

(O"I"S"E. ), surveyed forhy schc¡ol

1.972 and f ound thaf volunteer programç5

schools i.n the samples. Tlre scl'tctc.¡ls
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parti.cipating in bhe survey had .rn äveråge of 8,2

volunteers, who wo::lced än average of sliqhtly over two hours

or approximateJ.y one half day per week. The Area Six

Resouree Team f cl:: Vol.unteers in Tclronto conclucted a survey

f i:om January to June 1..975 in 28 Toronto schools " rrCountÍ.ng

all volunteers from Lhose used in senior secondary schools

in the study of c,,qreer;5, the tr:ta1 came to 3r 000, almost

tlrree volunteers for each classroom teachertt (Scott, L976t

P. iv).

In January L9B1", Statistics Canada released findings

f rom a fsurvey it cor-rducled J:or the ye,ar enditrg Februa::y

1980 " It wð$ f ound that 2 "7 rnilli.on aduJ"ts, or 15% of the

acluIt Canadi,an populati.on, \Ârere volunbeeri.ng i¡r Catraclel,

gi.vÍ-ng 373 r9 9l-r 000 lrours of service a year " [¡clr an ave]:age

i"ndustrial- v{¿ìge, tÌris wëriã a yield of 3.5 }¡i11ion dollars

worth of worlç per annum. (2) Most recent Gallup poll

results releaserl in November 1-984 indicate a sharp increase

of L}"a in these statistics. This mean"$ that 25e" o'Ê fhe

Canadian adult populaLion nohr volunteer their services in a

wide variety of activities " Since bherci are many

;¡imilarities between the Canadian atrd American schr:oI

systems hre cän extrapolaLei 'bhe impact that volunteers have

on schools in Canada when !üe ohserve that eclucation ranks

thi.::tf ¿rs a category of volunteer servi.ce in the I"Jnj.ted

$tates.
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Ad va n t a q e s ð ]r-d_ _Dj,Ë a d_vji ¡Jt_il qe E _ q f _Vo L u n t e e -r= _ P r_ogr a rnr;

As lLhe number of vol-un'Leers increases, d iscuss i on

continues regarding the advantages and disadvantäge.$ of

school volunteer progrämE. Tl're conLroversy encompasses

eclucational, financial, social, and political factors"

Educational Factors

Grea'ber "rcademic achievement for sbuclents is the major

goal. of most nchool vol.unt--eer programs. The ,School Volunter¡r

Program ( SVP ) of Grea be:: Mi,¿mi. tested stuclents i.n grades two

tr: six who \¡/ere one or more year,s I:el"ow national norms itr

reading achi.evement " Those tutorecl hy SVF'-trained volunteers

gainerì significantly rnore in reading achievenrent tha¡r

¡ron*tutored students. (:) Students being tutored by

volutrteers f rorn School Volunteers f or New Haven, I nc . tnade

clramatic gaÍns in r:eading leveL scores as measured by the

Gilnrore Oral Reading Test. (4) FifLh and sixth-grade

students tutored one hour a rlay fclr f ive weeks in

Alexarrdi:ia, Virgini.a, in 1976, made one year rs gr:owth i.n

nrath whi.le the control. group showed litt1e progress" (5)

l{eller (L977 ) f ound that Ie,nrni.ng disabled stuclen'L*

J:ece i.ving ass i-stance f r:om graduate studen'b volunteers hacl

increased skil"ls of word i:ecognition and comprehensi.r:tr,.rncl
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Kenrrison (L977) establi.shed that reading speciali.sts, harcl

pressecl to sei:ve all the students referrecl, successfully

used volunteer help tu p::ovide needed rei¡rf orcement of

specif ic skills.

The use of teacher time äppears bo change when

vr:lunbet¡r;: äre present . In a pr:o ject ca::r ied ouL in PaIm

Beach County Schoo1s, Florida, Thurber reiports that when a

volunteer \^rðs present, three of f our teachers spent rrless

time l.ecturing, giving di.rections t ctiticizing and

justifyJ-ng authority. They spent lnore time clarifying anrl

srrlpporting pupils I f eelings and ideas, listening to pupils

and ¡rraising anrl encouraging posiLive behaviol:rr (NASSp

BuIletin, L977, p" ii.i).

Tn a study (1"972 ) conductetl by the Niagara Centre of

The Ontario Institute for Studies in Edr:cation, after 1-50

days of observation in cl.assrooms, teacher-p1us^voluntee::

Lime spent on one_to-one relationships with,stude¡rts

increased hy al"mos;b f our: Limes. tttühile the grea'Les'L number

of entrier: (for vr:lunteei: task's) were unrJer: r;Llper:virir:n antf

technical assis'[:ance, there I¡terc+ a],so entries in o'hher

funcbions, inclr:di.ng all the fr:ncfions in the instructiotìer1

sjequence" (Heclges, 1-974, p. I). Twenty*oue percent of

teache¡: time h/åÉi trar¡sferrerf from low leveI. functir:ns to

hi.gher level. functions such as t:he initiation and

cot'tsolidatiorr r:f ne\i/ learning when vr:lttnteers l¡rere used in

the classrOom. The twcl greatest con,$umers of beachers | 'Li.rne,
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äctive supervisiotr and consolidating content, becarne some of

the largest allocations of volun'bee¡: wo::k. ( 6 )

Volunteers bring new skilIs to sturients whi.ch staff

members alone cannot provide. Resource banks of speakers on

var ious l-opics and volu¡rteers with special ized sk i 1ls cån

contri.bute to school progl:äms. Often, a childts l"earning

e¡rvironment cërn be expanded if information s6r¡arditrg

community functions and resources cËtt'r be exchanged between

rschool ;¡taf f and volunteers . S imi larJ-y, parents t ãß

volunteers, learn nehr slcills whictr can be used ab home to

help their ov/rì childrenrs educational progress.

Use of staff time is one of the disadvant:ages found in

education factors. Teacher i.nstructional Lime and energy

levels may tre reduced when so much sLaff time is taken to

organize volunteers that the be¡refits do noL equå1 the

effort output. Teacher work Load is increased particularly

if volunteers prove tr: be unreliable or there is a hi.gh drop

out and turnover rate necessitating.braining of replacement

volunteers,

The quality of edur:ation is a concern of teachers,

parents ancl students. tbservÉriä may poit:t to l:adIy orgatìized

volunbeer programs whe::e volunbeers do not have suffÍ.cien'h

,skillr; bo car:ry out their tasks and quesLion the quality of

education preivideil f or: s{-uden'bs. Research does not verify

the belief that pai.d professir:t'¡al.s eniìure qu,å1.i'by. However,

i.t does support the need :Esr orgarìization in volunteer
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progrãmri. In the Niagara Study (1"972 ) pr incipals and

'beachers urere found to believe volunteers helpful Ltut the

plannÍ.ng for volunteer progr,rms v/aË unsystematic and

evaluation of the effectiveness r:f volunteers in ter:ms of

either changes in teacher behavior or changes i¡r stuilent:

growth appeared to be aTmost non--Èxistent. (7)

Financial Factc-¡rs

Budget restraints wiII effect the resources available

for schools anrl funding fc¡r progt:am,Ë will rlictate sufficient

record heeping procedures f or volunteers " Too muclt pape:t:

wor:lç cän provide wr:rk overloarl for volunteers and staffr Ìrut

records must hre availah}e i.Í. eva]"uation is to be

cr:nstructive anr:l B¡rrSoing supervision benef icial. Programs

f ail to gaì.n f unding when record keeping i.s insuf f icient 
"

lrlhen there i.s some methcld of measurÍ.ng ::esultsr Vol.unLeer

nrobivation is increased and ir¡effective programs can be

e I imi na Led

[Ise of cJommunity resources provides manpotüeu and

inf ormation bo schr:r:l-s. Audrey Ross, coor:dinator of the

Miami. Volunteer Progrðm, l:elieves bhat schools canno{: and

never will be abl-e to afford all the resourceis Lheir

(:ommunitiels of f ei: f reely to the educaLional system. I f

insLructicln is going to be tailored to meet indivirlual needs

ancl if smaller aclrrlt-child ratios cclntinue bo be necessary
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for certain prcrgl:am$ such aE; f ield trips, Lhen commttniLy

vol-unteers will be requi"recT to provide ä pr;tctical and cost

ef f ecLive rneaniã Lo achieve desired educatioiral. goals.

Communities i:enefit financially from volunteer

progr,inìs. Volunteer;:i acquire training in such areäs ä6

c¡ffice sl<i-11,s, chi.Id care technic¡ues, library organi.zation

nnd public relations that can be applied later to atr

emplclyment s ituation "

Local businesses are beginning to support vo-l"unteer

programs. tfReleasedrf time vr:lunteers from busineËses itr

which the comp€¡ny releases volunteers to sierve i.n nea:rby

schr: ols on company time, and Itdo¡ratedrr time vol.unteei:s ilr

whi.clr tl"le volunteer donates his or,{n earning time to the

pr:ogram are two ¡:uccessful methr:ds that Lt,se business

support. L,arge in1-ernational conrpanies are also becoming

involved. For example, I:y 1.975, Pr:n--Affi Airlines had olle

'Lhnusand stewardessresr i.nvol.ved as volunteers in ten American

ancl Br'ibish cities. F¡:anlt Nyman of the Metropolitar'¡

Tnsurance Company j-n Sen Francisco has suc¡gestecl bhr:ee

reåsons f or busi,ne,$Éei; l:ecrttitment: rt (Compatries ) will have

mcrrcì s"lti.sfied empl.oyees, a feeling that the firn is an

important part of the community, and, rnclst attractive of

a11., ä [:etter public imageft (Yeager, L9?4, p. 27).
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Soci-al- Factor

The developmen'b of a studentf s self*esteem in a

humanistic environme¡rt is ðn importanb facto:: in mr¡st

volunteer progriämË " A volunteer cän provide studenbs with

another soc j.al model l:esides the Leac}'¡er. Hedges ( 1.974 )

r:epouts ttrat voLunteer participation enables the school tcr

consicler to ä higher degree bhe particular interests and

needs of youngsters anti aLso provides more opportunities fo¡:

ynungsters to talk to än interested adul"t . Ur ie

Ilronf enbrenner:, in his book, rfTh¡o Worlds of Childhoodrf ,

plaees this lahter actioll äs the prime need in North

Àrnerican chi.ldren today. The Schr:oI VolttnLeer Program of

Greater Miami (SVp) ran a tfl.isten to Childrenrt program in

wlri.ch ttnìore than 7\uo of the invol"ved sturfents who had

clisplayed self-defea{:ing behavior made significant gai.ns in

tes{:s a}:oul- l.:hei.r self irnage and perceptionrf (Jackt:r:n, 1-977 t

p. 78).

Both s'budent and parent attitudes can l:re ef f ecLecl by

vr:lunteer pr:ogrämrì. ELli"ot, L973, and Pr:well, 1975, h;rvt:

recc¡mmencled cl:osjs-.rge tutoring as ä meäns of improvi.ng

stutlenL attitude towards schr:ol . ( B ) H. G. Fleclge;s st;rtes

that: 'tvolunteer progrämri itr scl"rools appear to he orle o:E the

most ef f ective rnc.åns of inf luencing ¡rarents I attitudes

tow¿rrds the schoolfr (FIecIges, L972, p. 2) " Acco::ding to hhe
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Plowden Report, individrral parenlal attiturles aecount for

more of the variati.on in pupil achievement than do either

the conditions of the school or characteristics of the

home. ( 9 )

A sense of community is brought to the school. sysbem by

volunteers. They can provide insight regarrSing fhe ]earner

and his environment. The school, in turn, 'f will stand les;s

i¡r j.sol,:Lion f¡:om the rest of the childts experiencetãfr

(Hedgersr L9'l?t p" 6) if his parents a¡rd other adul"ts f::om

his com¡nunity are involved in the school. Pat Simmons (l-979 )

has suggested frorganizations will" become increasingly

preoccupiecl wi.th their survival and less able Lo nreet {:he

neecls of their const j.tuents " . " (and hheref ore the

vol.u¡rteerËr )...special knowJ-edge of Lheir community and

their availahiliLy for personal involvemenb will be the

i,rnportant selectiotr criLe¡:iafr (Sirnmonst 1"979, L). 1"6).

Organizatj.or-rs are being encoui:aged to build effecbive

decision*malcing te¿rms in which participanLs have,specific

knowleclge o:E their ovin comrtuniti es " Ä.bbey-Livi.rtgstorr ( 1976 )

rstated that:

They ar:e seelcing a mix of those wl'to represenL ancl
can act ai; links with the community served, Lho,se
who have technical skills, anrl those who have
commitment. They build in tirne and l:esources for
teams of people to ,:lcguire sk i 1Is in worl< ing
togetherr problem*solving and plnnning. (p. t6)

InL.rinsic s;atisfaction for provitling worthwhi.le servi.ce

{:o others m;*y also be de¡: i.ved }ry voJ"unteers . Hr:trderson
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( 1"981" ) f ound that volunteers perceivecl their ef f orLs ar5

f'recreatinnalfrl:ecause of the interesting nature of the

t¿rsks performed, the personnl interaction provided, and ttre

f eeling of co-operäti.on gained " ( 1.0 ) Ross, Gibbons anrl

Strnwder alI report that each has received dozens of letLers

from volunteers reporting on the extraordinary

sr:lf*fu1fillment they have received from affecting the life

of a young person. (L1-)

Sche ier ( 1.981. ) strggests that a shortage of vol.untee¡:s

coulrl l:e exper:iencecl in the eighties, not because fewer

people ðrre vol.unteering but because 'b.he number of

o¡:¡>ortuni Lies f or volunLeers ha,s escalated i¡r the past

decade" Al- one timen a major concern of each indi.vidual v/as

to fit into his or her socieLy, to l:r* a pa::tner in his ol:

lrer community and to do his ox her duty to self and

r:tlrer;;. (12) The more recent emphasis on frexperi.encing

one-'self as a per:son'r (Maier, 1-973, p. l-B ) or developing

inilividuality has Ì¡een a trend thatrrchatrges vr:lunteeris¡n

f rom c¡ne that is ;r contr ibution of f ree {:ime and energy with

ä search f or added statu"t to an Dpportunity to realize

things that woul.d not be achieved in 'bhe daily colrrse of

lifett (Simrnr:ns, 1-979, p. 1.7). As the ttmeåni.ng of worlc

clecreasc.ls, the meaning clf l.eisure time wj.Il have bo

irrcre;¡se" ( Simmons , )-979, p. LB ) ¿ nncl agencies, itrcluding

schc;ols, will lrave frt:o f incl nerÂr r,.lays to induce more and more

f ell-o\,,r citizens Lo get out of their pass ive ¡:ut and br: give
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their time and energy tr: activitie,t that promote perrsonaÌ

r¡rowLh and improver the communibytt (Schindler-Rainman ancl R.

Lippitll, 1975, p. 31). It will be important for chilclren to

learn to volunteer by seeing active volunteeri.sm in the

educational setting.

PoIitical Factors

Vol.unteers become stronger advocates for public schools

accr:rding to Bi 1I Gibbons, Director of Vancouverrs HCISTS

Pro ject. I"le credi.ts a twelve million dollar allocation f or

remecliation of reading ¡:rob3.ems by lrlast'ringtr:n State

legis lators 't:cl bhe success of the I'IOSTS progrðm. I^rj.th Ross

(L979), he maintainr: that ä volunt,ee¡:t;E per;5onaI experience

i.n the classroom can quell rumors and Lead to i¡rcreased

publ ic Êupport f or schools, more money atrd more jobs . ( l-3 )

rrA dynamic leadertr has; been suggested Lry CarI B, Sntith

of Incliana Univers:ity as bhe one facLor thaL makes tl'le

difference in a successful" veT:su$ unsiuccessful vol.unheeti:

pr:ogrÈ¡m. Potential. prclbl.ems c;*¡r arise when tr¿ln acti.ve tnember

of the parent-teacher orgänization who is not qualified

desires tei rnanãge the prograrnrr (McCraic¡, 1-9?5, p. 332 ) . A

l"eader must have the sl<il..ls nece,ssary bo main'bain

orga¡ìizaLional nrourentun. If the leader is inconsistent in

his,/her guiclance oy, enLhus iasm, the progrðm cän f alter . Not

r:nly will- the learfer be::espon{iible for conmunication in the
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orgänizaL ion and deal. wi.{:h dai 1y problems sLtc}r as inaclequaLe

materials and späce, hrut he or she will have bo be pr.:epared

'br: cleal with publie rel.ati.ons and the acquisition of

admiiristi:atj.ve support. (1.4 )

Many teachers f eel Lhreatened by volunLeer ism. rf A

te¡acher j,s a person without functions which are clearly

identified às tl"re exclusive prerogative of his profession"rl

status ancl qualificatior¡srr (Perras, 1-973, p. 1.6)"

Consequently they may appeär easy to replace. Teachers can

become anxious about the stabus of the teaching profession

and their continuing employment opporLutrities. They may feel

thab reducinc¡ the presfiure on the public fclr irrcreasecl

fr:nding for education because of volunteer malìpower,

e$pecial1y cluring times of declining enroJ.lment, decreasing

br-rdgets and l-eachei: layoffs, mäy in fact have ramifica'Lions

for the :[uture number clf teactrers holding johs. Researc]rers

i¡r the Niagara Study (1"972) did not 1ocate å single i.nstatrce

Itin which the existence of å volun'beer program creaLed a

gre;rtei: pupiI*teacher ratio. Neverthel"ess, it (was rleerned)

possil:le that such programs"..sQftened tlie need for ð

continued reduction itr ratir:s during ä period of burlgetary

ceilingsrr (Hedges, L974, p" 9)"

Teacher åiãsociations have attempted tr: allevj.ate the'se

concerns by ensurÌng that bhere äTe written polici.es

regarrling Lhr* roles of vol.unteers/lrara*professionals ver-5ui:j
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The National School Þrograru, Inc. in Lhe IJniteel

Fool.e, Past-Prtrsidenb of the

recommended that

the Ì:est i.n'beresL of students i.s served when
volunfeers and,schooL staff work cooperatively. In
the event of a strike, when the regular
supervision is not availa[:]e, iL would not be
äppropri.a{:e for volunteers to attempt to meet
stutlentsf needs. ( SyckoLF, 1977, ¡:. 756 )

Often, concerns are alleviated by involvi.ng professionals

early in the development of Lhe service delivery systen and

consultirrg them on än ongoing bas is.

The National Organiz.:tion for lrlomen (N.O.l/¡. ) ha:¡ sbaLed

'Lhat rf volunteer Iabclr f or social services i.s an extens ion of

unpaid household work (and maintains that ) humanitari.anism

fc¡r some on the baclcs of obhers ends hy heing e xp 1o i tat i clr"¡ I'

is not a( Nathan , L979 , p. 73 ) .

phenonrenon af. middle bo

I{owever:, vr:1un{:eer ing

upper class housewives "

Eviclence suggests that while numbers of vol-untee¡:E;
increase¿ so does the percerrtage of male
volunteers. Persons under the age of 25 ancl above
the age of 60, and midclle and low--middle income
leveL groups are ¡rroportionately increasing as
we11. (Feeney, 1-978, p. L0)

Mary

has comnrented: ItIt"rs not servi.ce

NaL ional (louncÍ l of v/omen

voLunheer i.ng that clergrades

prevdi I ing attitucle tor^¡ardv/omçrni t:n the contrary,

kromerl ttrat I s deqracl inr¡

p.l_1).

Ofhen, there äTe

ðrect$ because per:ple

service volunteeringrt (Feeney, 1"9'7Bt

recruitment prolrlems in

i krs the

l ow* i ncome:

volunteer;; whr:have long worl< ing hours,
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enter i:he neighl:orhood become ftdo-goodersrr and minoriLy

gr:oups with limited educatiou feel inacleguate or ar.e too

frightened tr¡ volunteer their time. Prr:cSrarns using a

buddy-system or p¿rra-pïofessionals who are members of 'bhe

locnl commu¡rity and work to i.nspire rec¡:uits with conf irdence

have been successfully esbaÌ:Iished to overcome these

prr:blems. An example of this is New York Cityrs Volunteei:

Program. It has been found that volunteers reciruited from

the neighborhoocl rrliterally ancl f iguratively speak the ;5ame

language äs the pupiJ"s they tutor. This enables them to

esta!:l-ish an instant rapport and ðn eäsy relaLir:nship which

greatly enhances their effectiveness as butorsr' (ERIC ED

079257, 1-973, p. 34)"

Many difficulties can be avoidecl i.f vo.l-unteers ðre

adeqrrately screened, orientated, trained, ðs:ãigned sspecific

duties and properl.y supervj.sed. Often peopl.e wj.th ttgoocl

i¡rten[:i.onsfror thr:se who.sre unãwåre of the commitrnent

called fo:: wil-1. deci.de against vol.unteering once bhey lear:n

the expectat io¡rs, phi losophy ancl goc11r5 of ä program. I L is

important to f ib Lhe person 'Lo hhe jr:b and vice versa"

CareLes$ riemanrl;¡ cän exceed volunteer time and energy ancl

resulb i¡r vcllunteer Itburn outrt " Voluntee:çs have ¿ì rigltt to

nr6:äningf uI jobs which use Lhei.r slcills to fu11 advanLagr.":.

Their icleas s;houlcl be baken into consideration when

decision.s are beÍ.ng made. Spending ti.rne with volunLecrrs to

êrìsure pos itive vol-unteer*studenh inter¿rction j.s ð wi.se
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investment. Many Lime-saving jobs rathe:: tha¡r time*absor:bing

taslçs cërr1 he clesigned f or volun{:eers. Ãdministrative strppor:t

is required in order to provide staff members with time to

organize progräm$. Þroblems wj.th confidentialiby,

dependability, classrr:om interference, overbearÍn,J

personalities, continuity and accountability are unlikely to

occLlr with adequate preparaLion anrl supervision. Vühen tht+

volunteer program provides expectations, process anrl

st::ucture, Lrnsuitable volunteers cän be dealt with thi:ough

tactful shifting of acbivj.ties or di.smissal.

I¡r the final analysis, rapirl growth in the volt:nbeer

¡:opulatinn over the last two clecacles would i ndicatel support

and enLhusiasm for volu¡rLeer activities. However, quantity

i.s not synonymous with quality. Altltctugh volunteers provide

many r;ervices to schools, Lhey are there Lr: sul:plement the

educat i onal program, not to replace j. b . Scl"tooI

organizations, striving for qualiLy of educatir:n, face the

chal-1enge of effectively using volunteers in supporLive

roler¡. The benef iciaries of their respon;;e to lbhat challenge

will be the students"

P1JRFOSE OF TH}J STUDY

l{i¡rnipeg

sys:tem in the

Schr:ol. Dj"vi;¡ion is Lhe largesL public;;cI'tool-

Province of M¿*ni.toba wibh ðpproxi.mately 34r000
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isolated ventures to an or:ganized

page t6

grown frr:m spontaneous,

ef forb wi'Lh professional.

inves bi gate tli¡rnipeg

Specifically, the

coord inators .

The purpose

SchooI Division's

of 'Lhis stucly was to

volunLeer program.

f ollowing questions TÂtere addressed:

1". llhat have been Lhe stages of cleveloprnent f.or

lrlinnipeg School Division's volunteer program?

2. What legal and f inatrcial conshraints have shaped

the program?

3. Hclw are volunbeers recruiteld t ey iented, {::raÍ.nelcl ,

isupervised, given

School Divi-s i on?

recognition and retained in !üir¡rr5.pec3

,gÏGNÏFTCANCE OTT TI{E STUDY

Thi.s study is signif icant f or .tevei:aJ" re,ã.Eons. A

developmental recorcl ¿rnd ¿rnalysis of i bs vcllunteer program

anrf recommerìrlations ai:ising frr:nt it, will assist in ftrture

planni.ng :[or the volunt-eer progråm in üIinni.peg Schclol

Divis ion " It also may I:e of interest to those peopl.t:

invol.ved j.n bhe study and development of school division

volunteer orgånizations. It adds to tlie literature on

volunteer programs Lry analyzing ¡1 çipecific program ttrrough

inl-erviewing and qr-rest ioning people involvecl in the progrå¡n
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ånc1 relatinq their information to specific volunteer

orgðnization varial¡les .

RESEÄRCI{ METHODOT,OGY AND DATA SOURCES

Udy st,rte;; that the present sLate r:f development of

orgänizat-i.on bheory suggests that exploration is much rnor:e

Lr: the pr:int than is hypr:thesi.s testing. (1-5) Therefore, the

research rnethodol"ogy in thj.s thesis reflects crrl exploration

relying primarily on descript.ive and judgenrenLal- tlata in an

attempt to nob only reconstruct the stages of deveJ.opment in

lrlinnipeg School Divi.sionfsi volunteev: progr,åm, but to exanrine

Lhe presenL ope::ation in the light of this clevelopment and

to anal.yze äreëis requiring improvement.

Pri-mary and secondary ,sor;rces have l¡eren used to trace

the develr:pment of Vlinnipeg School Divi$ir:nrs volunteer

progrärn bebween l-964 and 1985. Primary documents i.nclude

Íichool Board Minutes¿ rÊlevant statutes of the Canadian a¡rrl

Ma¡ritoha govei:i'rnrents, the volunteer coorclinators t yearly

reports a¡'¡d the AdminisLrati.ve Folicy Hanrlbook from the

Manitoba Teachers t Sc¡c5.ety" They include dat.a collected f rclm

e ight inf ormal- personal inter:views arrrf twenty f ormal

personäL interviews. Newspal:er clippings, questionnaires and

,R I iterature rr*vier¡/ provicle secotrdary sourceÉ .

Levin,$o11 et al. suggest ä breakdown of the org¿lni.zati on

tr: be strrd j.ed inLo Í.ts component part;*. In this cäÍ5e, d.lta
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have been col-l-ated ancl analyzed in orcler to arldress the

three questions outlinecl in the purpose of Lhis thesis"

Variables r:f r:ecruitmentr orientation, training,

supervision, recognition and reten'bion have been sel.ect':ed a,$

crrrcial elernents of ä volunl-eer program accoreJitrg'Lo the

l j.terature revier,,¡ f ound in Chapter Twcl.

In the spring of L9'79 and fall of l-984' questionnaires

addressing these variat¡1"es were distributed Lo ever:y

elernentary, junir:r high and se¡rior high pritrcipal in

!üir¡nipeg School. Divisi.on (see Appendj.x A). Infr:rmal;ion was

col"lected f r:r the l-978-79 and 1983-84 school years. Àn

accompanyíng leL:ter front thcq lrlinnipeg 5choo.l" Division

Superintendentst Department requestecl that the

questionnaires be completed with the assistance clf resource

teacher;¡. Seve nby-f ive of the seventy-eight princi¡raIs

returned their srurveys in L979 and sixty-si.x of l-he

sevr:nby=.si.x principals returned thei.r ,surveys itr 1984. Itr

[roth instances, the informabiort from the ]:emai.ning schools

\¡/ris gaLhered over the te lephone . Thr:ee schr:ols had e i.ther

closed or Ì:een .rbsorbed intn another sclloolrs populu'Lion

overbhe f ive yeaÏ:s a¡'¡ri one new scht:ol. had opened itr tirne

f or: the 1"984 c¡uestionnaire,

The qr:e;::bionnaires cottL.=tj.ned måny irfentical quesLions

so that clirect compar j.sons coulcl l:e made. The f j.rst:

cr:ntai.ned l-6 items and the second cotrbairred 2A iterns. On

trclth surveys, question one aslçed whether or not a school
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used volunteer services. Questir:n f or-rr dealL with

recruitment, questir:n five addr:essed c¡rj.erntabion and

que,ELio¡is two and three asked about retet:tion. Question

seven on ttre l-984 ques'bionnai::e v/å"s asl<ecï in aclditic¡n tcl

qrrr:stion ,six wh j-ch appeared on botli ,Ëurveys to address the
'braining variable. Supervision was cle;rlb wiLh in questions

seven, nine, ten and eleven in the l-979 quesbionnaire anrl in

queshions eight, eleven, twelve and thi.r'been in the l-984

survey. No direct qnestions v/ere askr-:tl abouL ¡:ecognition.

The ïemäining questions on bottr questj.onnai.res dealt with

evalual-ion.

The daLa collecLed from these questionnaires \^rere

separated into three d i f f erenL categr:r ies f or the 1"9 79

survey" They included; el"ement:ary schools wj.th division

coordinators, elementary school.s without di.vi,çi.on

coorclinators, and juni.r:r and senior hi.gh schoclls "

In 1.979, tlata frorn juni.or anrf senirlr liigh schools $/ere

grouped t.ogether because the divisi.on conrdinators hacl

li'btle involvement with these levels ancl because juni.o:: ancj

senior high schools reported that they used volunteers in a

similar manner. fçaac Brock School ¿rnd Sargent Park,lichool

each had ð junior high and an elementary school populaLion"

The coordi¡ra'Lors I ma jor åre,r of activity was with the

elementary level.s o:E each school " The::ef clre, these two

schor:1s were g::ouped with el"ementary schools f o.r the purpo$È

of 'hhe L979 stucly"
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I¡'r 1984, the data collected Ërom the junior,snd senj.rlr

high schools wer:e separ;r{:ed into schools wj.bh division

cr:ordinators and thr:se withoub inpuL frour divi,çio¡r

coor<linators. This reflects Lhe expansion of the

coordinatr:rst rr:les ovei: the f ive year per iod between l-979

and 1-984 i.nto junior and senior high schools. Data from

school-s wiLtl bot-h an el.ementary ancl junior high population

r:emained with the elementary schoolsf populaticln.

LevillisÐ¡'r et al. (L912 ) go on to suggest that a study

nrust-. include: "the planning of a sample of in{:erviewees bo

be represerrtati.ve of those parts, and clf the orgånization ä15

a whole, includir"rg careful attention to leader:ship anti ä

supplernentary sample of peopJ.e {:r: [:e queisti.onecl l:y p:rj.nterf

f ormt' ( p " 22i " Ttrey conclude Lhat interviews wi bh impor bant

per:sot'rs r:utside the organization are a vital taslç when the

f ormal study procedur:e o:Ë an o]:g¿Inization i.s develclped.

In this thesi"s, informal personal. inttlrviews v/ei:e

conducted with eight individuafs lcnowledgeahLe about the

developrnent of volunteer progr,gms in bhe tüitrnipeg School.

Divisiorr. The d¿rta from these i.nterviews wer€J used to

r:econsLruct the Lristorj.cal development cst the prr:gram and

analyze the l.egal ¿+ncl f inancial constra j.n{-s pJ-aced upon i'b "

The inLervieü/ee,Ë representetl each of tl-re vÈar:iou"t int-ei:est

gr:oups. Inbervic.:ws lasted f rom l5 mi"nutes 1;o three hours,

depencling oÌr the inf ormation r:btained, The inl-erviewee".;

j.ncluclc-:c1: the two tli-nnipeg ,ÇchooL Division volunteer
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coordinators, a represenLative of the !üinnipeg Division

Superintendents t Departnrent, a former Chairperson of hhe

Írlinnipeg School Division, the Director of the tüinnipeg

Volu¡r'keer Centre, a f ormer lawyer for lfinnipeg School

Divis ion, a repreisentative of the Manitoba Teachers I

Society, and ¿r past Fresident clf the tüinnipeg Teacherst

Assr:ciabi.on.

ïr¡ addi'bion, fc;rmaI i.nterviews (See Àppentli.x B for

i.nte¡:view scheelules ), conLai.ning ;¡trucl-urerl anrl unstrnchui:ed

questi.otrs, I^rere conducted with bwenty volunteers" Four

vcll.unteers \¡/ere selectecl randoml.y in each of five clifferent

schools i.n f ive elif f erenL communj. Ly sebtíngs. l-981. Canadian

Census dnta were u,sed bo select the f ive different school;s

from five different median family income ¿treas repreeienting

the full. rðnge of family incnmes in the Divisir:n.

It is believecl that informal ancl formal interviews cat't

clarify and sul:stantinte certain points, ;:nd elicit persorral-

opi.nions, knowlerlge and atti.tudes " 1{t the same time¡ åfl

efforb \^/arl made to avoicl niisrepresentabion ancl br: exarnirre

ii"rterview f ind ings f o:: such items eìË bias, :[au1"ty rnemory¿

rsubjecLiveiLy, f ixed ahti'l-ur.1es, and personal loyalties.
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LIMTTATIONS Ã,ND DELTMITÀTTTNS

J\Lthough bhis stutly t-races the major events and gathers

sLatistics regarding the present volunteer progT:Ërm in

tilinnipeg School Division, only partial. explanations fc¡r its

clevelopment v/ere posisil:le due to the limited number of

facbors that could be analyzed.

The posirsibi.tity of incomplete documentation and less

l--han candid intervi.ew and guestionnaire responses shoulrl be

con,sidered limitationis. Not alL princi"pals i:etur¡red their

questionnai::es. This inhil:ited the collection of data. To

r:educe Lhis limitationn a call-b.ìck system was used, trnt

even wi.th this se:r:vice, principals !ùere not compelled to

.lnsr¡â/er Lhe quesb j"o¡rnai.re. TLre numl:er of vol,rrnteer j.nLervj.ewr:

wasi limiLed 1:o l:wenty and only f ive schools had volunteer-s

who v/ere interviewer-l . Student in'be::views wei:e not poss iblr-:

within the survey and intervier,tr cc¡nstraints established by

bhe Þivis ir:n 
"

DAFÏNÏTTON OF TERMS

The fclll-r:wi,ncJ tiefiniLir:ns of ternrs were hr:Ld for the

pur:poseEi of 'Llii.s study:
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Vol..unLeers

In education, volunteers äre concerned per:pl,e whcl work

reguJ-arly without remunerati.r:n in schools to support the

ef f orts of professional personnel. For the purposie o:E 'bhi,s

paper:, iunior and se¡rior high school studenLs worlcing in

elementary sc-'hools wheLher they have been working for än

acadernic credit or not, wi11. be includerl ä$ vol.unteers.

Students from the Faculty of Eclucation will be inclucled orrly

i f they have ac Leri in a volunteer capac ity.

Oi:ientation

Swanson ( 197(-|) states thaL r:rientation is ItLhe proces"g

environmentof giving arì intel1-igen'l:

a¡ic1 .rl1 components of the

understanding of the

orgånization to which the

volunt-eer has agreed to

info¡:n volunteers about

serverr (p. l-32*l-33). It is used tc:

the facilities, rules anrl progråmã

Í.n the school and it usually gives volunbeers the

ergänizational hackgro¡:ncl for the progrclm"

Re c::u i tment

Staff and volunteer recruitment will be examined

sepalrately in this study. Ivan Sr:hei.er ( 1978 ) staLes that:
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staf f has been the mr:s{:

leadership for the last

Training

Marlene [üi1so¡r ( 1-976 ) states {:hat training is rrnìeãnt to

encompass anything that helps to increase the r:eali.zatio¡r of

el personrs or orgänizationrs potentia.l.rr (p. L39). Il:

provides background to volunteers regarding the jobs that:

they are being asked to carry out. It r:f ten meäns learniu,¡

specific slcills and a v;l::ieLy of appro¿rches in order to help

e hi Ltl::en "

Volunteer Centre

This is .i non-prof it ðgency worlcing as ä divisiotr ojE

the Socj.¿rI Planni.ng Cor:nci.l for tlinnipeg.

ORGANI ZATI ON OF TI-IE THES I.S

Thi.,.s thes is col'r-s i.sts; clf scìven chapters . Chap'ber one

outl.iner; t-he na'bu::e of the study incl.ud5.ng the bar:kground,

purpose, signifir:ance, research methotlology¿ lj-mitations,

del-ími.tations ancl clef initions .
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In Chapter Lhro, èr literature revi.ew provi.des

äpprclpriaL:e Lrackground for the sLudy of volunteer programs

and establ ishes the conceptr:a1 f ramework f or ttre var iable,s

that exist in the Divisionrs program.

Chapter three clescribes Lhr: sLages which have letl Lr:

the present developmen'b of tüinnipeg School Divisionts

volunteer program.

Chi*pte:r: f our addreE;ses the legal and f inancial.

constraints that have helped tr: shape the voJ-unh,eer progll,im

in Vüi.rrnipeg School Divis ion.

ChapLer five deals with how volurrteers are rÉ:cruited,

or ientated, trained, supervise<l, given recognitio¡r ar¡d

retainetf in !fi.n¡ripe.J School Di.vision by collating data

collected thrclugh questionnaires and interviev/s.

Chapteir six pr:ovirles ån analysis of l,Ìre c1al-a collectecl.

Chapter sieven makes srpeci f ic Iecommendati o¡'rs f or the

future development of the tüitrnipeg Schr:ol Divisionrle

volunteer program. Ib suggests irnplicabions fo:: further

research ari.sing from bhe study.
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CHAPTER 2

LITERATURIÏ REVIEitü

The literature review found in this chapter will be

divided into two sections. The first section will provide a

chronotogical profile of some of the major works written olì

volunteerism and volunteers in schools. The second section

will address literature pertaining to the following

variables: recruitment t eyientatÍon, training, supervision,

recognitiorr and retention,

À Chronological Review

rr,9ince manrs eärliest history, volunteer a,s,sociaLions

have existed for survival purposes, through recognl.tion of

the need f r:r cooperation in the face of a hostile

environmentft ( Canad ian Department of Health arrd Social

Development I L977 , p. 7') . Manser and Higgins Ca;:s ( 1975 and

l-976) have traced volunteerism through the Greco*Roman and

Judeo-Christian periods onward through the monasteries of

the Middle-.A,ges, the lay movemenLs of the fourteenth

century, the f ormatio¡r of the Church of England atrd the

resulting Poor Law of l60i-, the Tndustrial Revolution, and

the 1865 Charity Or:ganization Society formed in Engl.and to

coordinate pr ivate and publ ic char ities . They have examÍ.necl
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the self-help societies which sprung up in order to::espond

to ä great influx of immigrants to North America after 1-840

and the establishment of large-'scale private agencies, such

as the Recl Cross and YMCA. They suggest that the present

concept of volunteerism occurred as a resulL of the l-930fs

Great Depression, when federal governments realized their

obtigation to help the needy because misfortune could strike

änyone. ( I )

In the thirties, governments began to take over tnuch of

the work formerì-y performed by religious communities. AL the

säme time, nernr services t^¡ere required ãs the nature of the

family began to change. New problems arose as families

decreased in numbers and family support systems fragmented"

Before long, governments found that it r,\ras not economically

feasible to support al1 the necessary services" The

functions of the public anrl the voluntary sectors had to be

reconci.lecl. Money had to be macle available to support

volunteer program,s, and the resuÌt today is as one British

government publication states: frstate and voluntary services

åre nov/ completnentary and cooperative. Br:th central and

Iocal authoriti.es make grants to voluntary social services"

Lrubl"ic authorities plan and carry out their duties taking

account of the voluntary help availabl-err (The Royal Bank of

Canaria t l-982, p. 2) ,

.As the pendulum sr¡/ut"tg back to 'bhe voluntary sector,

Literature developed regarrlitrg the use of volunteers and the
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implementation of volutrteer progräms. In the sixties, school

programs in which the volunteers v¡ere hicJh school students

(Cloward, L967; Leep, 1967; tippitt, Ei,5emän, and Lippitt,

1969), college stuclents (Cowen, 1969)t parents (Jordan,

l-968), professionaL people (StradLey, L967), or lay people

from the community (Jensen, 1967), were describerl primarily

ås worthwhile enterprises" Some articles dealt with one

definite area such as the role of the volunteer coordinator

or the basic 1:o5.nts to stress when establishing a program

such as a job description (Aves, L969). Flarriet I{. Naylor

offered a more complete exami¡ration with Volunteers Today:

Findinq - Traininq atrd Vüorkin wi tli The m (l-967), but äscf

Hedges (L97 4) found

most articles display(ed) an almost complete
absetrce of broad i5urvey data, systematic or
objective evaluation procedures, instruments for
analyzing or categorLzlng the work of volunteers,
and detailed plans {:ctx implementing a program.
Most articles on tlie subject (were ) mainly
descriptive, personal and testimonial i.n style and
tend (ed ) to f ocus only on programs itr individual
schools. The most useful information in the
l iterature ( was ) the evidence of wiclespread
interest in the subje:ct ancl the broad but
unsystematic array of schor:1 activities performed
or supplemented by volunteer help. (p. 9)

AIthr:ugh elements of. the descriptive style remain tr:day

in much of the literature, å more comprehensive approach to

school- volunteer progräms cåme forth in the early sevenLies.

Studies aboub volunteers in the community generally

(Schindeer, Råinman anrl Lipp5.tt, Lg71-) and a[rout vol¡:nteers
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within private organizatÍons (Church and Livingstone, L975)

\¡/ere completecl. Novia Carter chaired two commibtees under

the tlanadiatr Council on SociaI Development and in L97 4 they

pr ocluced Trends i.n Vol-unl-arv Su r)r) ort and in 1"975

Volunteers: The t-anoed Pot-ential . These stud ies outl ined

the characteristics of volunteers in Canada, the use

agenc ies make of volunteer he lp and clar i f ied ReaD!

misconceptions concerning volunteers ancl their needs.

Documented research directly applying to school

volunteers ri/a$ initiated. The Niagara Survey (Robinson.

Brison, Hedges, HilI and Yau, L97L) was conducted by the

Niagara Centre of Tl're Ontar io Institute f or Studies in

Education f or the 1-969-?0 school year. The results ,are f ound

in the monograph o l rrnteer He l-ners in Element-arv SchoolsV

The survey established a Taxonomy of Classroom Functions to

examine uise of teacher time and volunteer time i.n the

classroom. The study dealt with dj.fferences in the use c^rf

teacher time but it did trot measurÈ quality of performance

or the impact- of the changes in time distribution. It

suggested that arr increased commitment to individual izatiotr

ancl growing diversity of currieulum experiences \ÀIere

possible reasons for the growth of voJ.unteer progråmË.

The Ni.:gara Ce¡rtre continued its study and in L970-71-

rleveloped and impLemented a staff ce¡r'bered operaLional model

for parent volunteer programs. During Lhe following two

yeärs, adaptations were made 'Lo lLhe original. rnodel. Two
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reports, Usinq Volunteers in Schools (Hed ges¿ L972a) and

Extendinq Volunteer Proorams in Schools (Hed gesr 1-973)

describe these changes. By L974, Hedges 5ur¿gested thaL botlt

parents and students should play larger roles in the moclel.

This reflected a move from the autocratic or democratic

managerial models to a participative style of managemen'b.

Marlene lVilsonf s work and partieularly her book, fk-
Ef f ect ive Manaqeme¡rt of Volunteer Proqrams (L976) | in which

she draws upon the work of such writers as Peter Druclçer

The Practice of Manacement and Tbe Eåf ectiVe E>(e_qut:!!e),

Douglas McGregor ( The Human Side of EnterorÍse ), Robert

Townsend ( Up__t_hS-_LrqaÃi zÐEj¡rn ) , M. Scott Myers ( Eveqy

Emplgye_e_4 Mq¡eger) and L,ouis Allen with his |tTheory Mrl

found in Perso-n-nCf,.jlp-!¡-u¡ê_L (December, L973) | set the trend

for the following decade of Literature in volunteer program

manageme¡rt. In her practical guide, Wilson translated

management functions into the terminology of volunteer

administraLion and applied Maslovrrrs Hierarcl'ry of Needs,

Herzberg's Motivation Hygiene Theory, McClelland and

Akinsonrs Thematic Apperception Methods (TAT) (ì4qt:Lvelrcif

and Or nizatio naì e I i m.al-e I and Vroomfs Expectancy Theory to

components of a volunteer program. Soon writers r¡/ere

advocating a systems approach to vol.unteer mänagement ancl

calling for organized programs.

Eva Schindler-Rainman ancl Rc¡nald Lippitt plrovi.ded ð

philr:soplrical trase for a volunLeer mänagement system in
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their book The Volunteer CommuniLy: Creative Use of Human

BepBt -qg-Ê- (1-975)t and Harriet Naylor continued her

wiclespread contributíons to the field with comprehensive

information for the developmenL, implementaLion and

evaLuation of a volunLeer component within an organization

in sr:ch works a,$ItVolunteering is Different Nor¡tft(Qpljong,

L97B), ItVolunteers - An EndatrgererS Species or New Breerf rl

( l¡at rqn.rl 4H Ne]LS, 19 7B ) r and Leadershin For Vol.unt ê er I ncf

( r"976 ) .

Ivan Scheier, a$ Director of the NatÌonal fnformation

Center on Volunteerism, also stands out in his contribution

to literature addressing the question of volunLeers and

their programs. His l:ook, Vüinninq [üith Staf f : A New I¡ook at

Staff Sup¡rort for Vr:lunteers ( l-978 ) direcLly applies to the

school situation in which there is sometimes inadequate

staf f support f or volunteers. He emphasi.zes ¿t diagnostic

a¡:prr:ach with specific strategies to enhance staff

motiv¿ltion and rewa::ds Êio that Ittokenrr volunteer programs

cän be avoided. He suggests that esLablishing a volunteer

progrdm requires a three to five year investment of tinte.

The stabiti.Ly of 'bhe organization, the reward system for

staff working with volunteers, and the top management and

line staff receptivity are four faetors he suggests to

rliagnose when examining the receptivity of an orgänizat-.j.ort

to volunteers. Scheier makes note of a |tdif ferential

adclressff in which the initial approach shoul<l be directed to
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the most receptive staff. He describes the process of staff

training, participation, and dissemination of informabion to

other staf f . He of fers an rf impact evaluation looprr in which

tt¡e overall results are evaluated and the insights gathered

can be applied for improvement of the progratn. He has

of f ered a "people ðpprc¡achrr to manägement. This approach

attempts to ftmake the minimum dif f erence in what a person

wants to do and can do, which has the maximum positive

impact on other people, and/ot the maximum usefulness to the

volunteer-involving orgðnizationfr (Scheier, 1-981-r p. 7-B).

This is a relatively new concept l:ecause it contrasts with

the traditional job approach to volunteer placement which

focuses on the job that needs to l:e done.

The creatÍon of ä managemenL system has continued as a

major topic in vol-utrteer literature through the late

seventies and into the eighties. Pat Simmons in her report,

The _Velunteer Månaqement Svstem (L979'), has demonstrated tht:

need for more effective planning. Vern Ca11 (LgBZ) has

offered ten characteristics clf ðn organized progräm in his

worlc, th Parent Involvement Pro . (,5ee

Apperrdix C). Donna tüal<aruk with Bill Ursel have provided

Inventory of Volunteer Manasement-: Elffective Methods of

Program Deve I onment (l.e82).

Perhaps the major defici'b in current l"iterature on

school volunt:eer programs is the lack of research on the

quality ancl effectiveness of volunteer programs regarding



pagÈ 35

student achievement, student non-academic gains, and methods

that volunteers can use vrhen working with pupils. rrln part,

this may be because collectinq objective data on the

vol.unteer experience is dif f icuIt. . .and it is almost

impossible to separate the effects of schooling in general

from the effects of j.nstruction by volunteersf' (Cone and

Jcrhnson, l-9Bl-, p. LZJ, Nevertheless, some attempts have been

made to compile data on volunteer instruction and the

effects of the volunteer presence in schools. One major

example of recent research which has attempted to examine

patterns and trends in this area is that completed by Cone

and Johnson in l-981-. They conducted nine studies to examine

three questions: tlhat is the value of volunteers in sehools?

trrlhy do people volunteer to work in classrooms? lfhat i.s the

effect of volunteering on the volunteer? Generally, their

conclusions indicated that both volunteers and their

supervísing teachers felt that the volunteers Lrere effective

and desirable.

It is hoped that researchers in the neär future will

become Less re{:icient to delve into the specifics of student

achievement, non-academíc gains ancl residual benefibs to

educatir:n. Methods that vc¡lunteers cån use best with

students ancl educatj.onal voluni-eer training programs in the

schoot setting shcluld be examined. The sLudies of f:he

seventies (See Chapter l-) which indicated volunteers had a

direct effect on Lhe growth of humanism and student academic
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åchievement v/ould sìlggest a po,çitive future for volunteerism

i.n eclucation, but as Co¡re and Johnscln report, far more

research and evaluation of exisLing progråms need to be

conducted to ascertain whether or not the apparent

effectiveness may he due to low expectations combined with a

high degree of gratitude. (2)

Variables for å Volunteer Program

This study examines six variables c¡f a volunteer

program! recruitmentt ôyientation, training, supervision,

recognition and reLention. These terms designate specific

aspects of a volunLeer progråm. They have been idenLitied in

the literature about volunteer programs äs signi.ficanl:

variables and have tietermined research questions

Books such as Swanson's Your Volunteer Program ( r_970 ),

Carter and Dapperfs Or<¡anizinq School \/ol unt-eeY Pr c)crr:äms

(1-974), and Steneel and Feney r6 Volunteer Training anil

Development, A Manual (L976) , presented outl iner: f or

recruitment, placement, orientation, trainingr supervi.sion,

financing, record keeping and evaluation.

In some studies variabLes have been presented because

they offer a natural sequence of steps upon which to build a

program, in other instances the var:i.able.$ are basecl on

research findings.
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Researchers at the Ni.agara Centre of The Onta¡:io

Instj.'t:ute for Studies in Education compared data collected

for Lhe Niagara Region during the l-969-70 school year with

data collected from volunteer programs in forty Ontario

school l:oards during the 1-970-?l- school year. Af Ler

examining the volunteer programs and analyzing the needs in

school.s, än operational model (see Appendix C) was developed

wi.th six main phases or variables: readiness, recruitment,

traini.ngr fräintenance, evaluaLion and extension. Each phase

or variable üIas broken down into a series of chronological

steps to fr:llow when planning anrJ implementing a volt:nteer

program. (3) This model was tested successfully in two

dif f erent schools and then the study was documented f or use

by additionat schools particularly those under the aiuspice

of the Ontario Ministry of Education.

It vtðs also in the earT"y seventies that David llorton

Smith of Boston College and Director of the Association of

Voluntary Àction Scholars, met Marlene !üil"son and suggested

that she write clown her ideas which transferred variables

f ound in the business worlcl to those out"li.ned in volunteer

programs. At the University of Colorado in L972 she had been

offerS.ng a program on volunteerism. From experience she had

observed that people left progräms because of lacl< of

training and r¡rhen no job descrip'bion existed for their

participation. She set about examining bhr: rol.e of the

cclordinator, motivation techniques, organÍ.zational climate
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anrl planning stages itr volunteer programs. $he used

variables such as recruitment, interviewing, training and

eva luaL i on .

More recent writers such as V. tü. Call (f982) have

taken elements from the work of the seventies a¡rd suggested

that

in cclntrast to indivi.dual efforts to involve
volunteers in educational progråms, the
establishment of a volunteer program requires the
management futrctions of program planning and
desi.gn, inplementation and operatÍon of the
program anrl monitor ing and evalr:ation of program
ef f ectivenss " .4, volunteer program in education
thr-ls represents the concerted rather thalr
fragmented efforts to involve volunteers in
various capäcitie;: wi{:hin the schor:1s. (Ca1},
L982, p" 3)

This represents a holisti.c approach with no part operating

on its ohrn. A volunteer coordinator is expec'Led Lo use Fred

Feedlerrs contingency model in which RO best managerial

styte prevails, rather one must ada¡:t Lo Lhe ittdiviclual.

situation and use methods from the behavioralists, Lime and

study analysbs, managerial scientists, etc. The process is

constantly evolving with cclmponents of planning ancl

co-ordination; recruitment and orietrbation; training and

placement; and evaluaLi.on and recognition.

Sue Vineyad ( l-984 ) has taken f ive f unctionl: of

management and broker¡ them into Len components of a

vol-unteer program: planning (goals, objectives), orqanixinq
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(ptans of action, jol¡ design), staf f ing (recruit, interview,

place), clirecting (train, supervise), assessing (evaluate ) .

Consequently, it appears that each researcher atrd

writer has found that there is a natural series of steps

that must be tollowed in order to fulfill the requirements

of an organized volunteer program. Vühether the terms are

busines,E in nature or trot Lhey continue to ref lect the

process of formul.ating a program" Great gåps woulcl be Ieft

in a program if any steps hrere lef t out.

Findings from the Niagara Centre projects suggest that

at l.east two months are required f or staf f preparation

hefore recruitment should be undertaken and that Ít is

unlikely that an entire staff woul.d be interested in ttsing

volunteers, at least in the ini.tial stage. ( 4 ) During the

implementaLion phase for the model, the researchers found

that additional strategies $/ere reguired for recruitment and

ttrat volunteers would not continue to ,serve if tasks they

vrere asl<ed to perf orm seemecl meni.al clr unrewardS.ng.

Vr:lunteers required training (orientation and training),

main'[-enance (supe::vision and recognition) and evaluation

(sr"rpervision and retentio¡r). In oLher words, the six

var ial:les ouhl ined in this study "
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CONCLUS I ON

Vol"unteerism has been in society since manrs earlÍest

history, but it is only recently that literature has

appeared on volunteers and, partÍcularly, volunteers in

schools. A scattered approach to building volunteer pro(Jrarns

\^ras adopted until the early seventies when systematic

planning, evaluation of teacher behaviors in the presence of

volunteers and the measuremen'b of student growth within
volunLeer programs entered research. As numbers of

volunteers j.ncreased largely due to individualizati,on of

i¡rstruction ancl the diversity of curriculums, a move wås

made towards system management moclels. Diagnosis of systems,

participative admi¡ristratir:n and motivation theories arose.

A number of terms hrere created to describe the functions of

volunteer progrärns, six of which (recruitmentt oxientation,

training, supervision, recognition and retention) will be

used in this study.
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CHAPTER 3

I,II STORTCAL DEVBLOPMENT

The Vlinnipeg School Division used volunteers on a

spontaneous basis for many years until l-965, when the

t'linnipeg Volunteer Centre, a division r:f the SociaI Planning

Council of tüj.nnipeg, initiated an organized vcllunteer

progr¿rm in its schools. In the f ollowitrg twenLy yearis, the

progrðm would develop in a series of four stages. As the

stages occurrecl new problems aro,se and new solt:tions v/ere

employed. This chapter will descri.be the stages of

rievelopment between I965 and 1985 and examine the changing

conditions of the program.

The EarIy Stage

In l-965, the program began under the directi,on of S. M.

Mutchmor anrl the Executive Secretary of the Volu¡rteer

Bur:eau. Eight schr:o1s in the inner city hrere provided with

ten volunteers who worked with each schoolrs kindergarten

teacher for at least one-half day eaeh week. In l-969, Lhe

Divis ion I s Pr imary Supervi,sor;5 t¡:r:l< over the or ientation ancJ

instruction of the volunteers. The volunteers concentrated

the majority of their time on language development

actj.vi'bj.es including field trips, story tel.ling and



päge 43

conversðtiorral opportunities for chilrlren with language

deficits.

By 1-970, 385 volunteers r¡rere working on a sufficiently
regular basis in the school divir;ion so that their iiervices

could be identified" (1") Forty*four volunteers had been

recruited to serve in twenty*four elementary schools. Many

of these volunteers \Àrere serving two or three half days a

week. In addition to those volunteers working under the

aus¿rice of the Bureau, eighty*eight volunteers representing

pårent-teacher associations b/ere carrying out school related

duties ancl thirty-f ive schools reportecl a total of 186

independent parent volunteers working at least two hours

each week" They assistecT at school teas, concerts and on

special projects. They worked in lÍbraries, on field trips,
ar¡d in supervisory and cïerical positions. Their talents

$/ere used to play the piano fr:r music classes and tr: mend

and repair clothi.ng for distril¡utj.on to needy children.

Six staff members from the Facr:lty of EducaLion at the

l.lniversity of Manitoba \¡rere volunteering along with three

university sturienLs. Faculty sbaff organized drama progråms,

tested ner¡/ curriculum icleas and gained experience with

groups nf inner cilLy children. The university studenLs were

involved in special education programs.

Fifty-eic¿ht high school students v¡ere assisting

::egularly in elemen'bary school.s. Four students f rom Gordon

Bell. I{igh School harl chosen to worl< in neighboring schools.
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Thirty Kelvin High Schon1 sturfen'bs g,åve up a half-day per

week of Lheir instructional ti-me to work with i-nner ci hy

children. These stude¡rbs worked with Indian-Metis children,

emotionally disturbed youngsters, physically handicapped

pupils, new Canadians, and children v/ith learninrJ

disal:rilities. Other student volunteers cðme f rom Sisler
Hiqh School and the occupational entrance classes in various

high schools, including R. B. Russel-1 Vocational School.

targely due tr: this early exper ience with student

volunteers, ä course credit system was recommended and has

been developed in the Division for trigh school. student;:

willing to comrnit their time to younger children.
In June 1.97L, the lrlinnipeg School Board re<:eived

requests for funds to provide recognition to voluntee::s by

me.ans of ¿r tea. (2) In Aurgust r:f the same year, !ù. Dona1cl,

the Superintendent of Elementary Schools, distri.buted ä

booklet entitled Thg Sq¡pqL_VpLunteG¿, which had l¡een

prepared by the Divisio¡r to publicize the efforts of

volunteers in tüinnipeg School Division and to encourage

others to become involved in the volunteer progrðm. ( 3 )

Durlng this stage, the progråm lacked in commif:ted

leadership and central cor:rdination. The Primary ,gupervisorË

found that rtvolunteerism'r vras only a minor part of their
rç¡les. Staff members had not received preparãtion or

training in the use of volunteers. Each pocket of volunbeers

renìåined isoLated from each oLher. Requests to the School
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Board f or budgeting and support t¡rere handled on an item by

item basis, for each individual situation" A minority of

volunteers worked in the acade¡nic areas with students. The

program lacked a mandate from the I¡üinnipeg School Board and

few members of the Division recognized the potential value

of a progräm. Consequently a coordinator r¡¡as not hired when

the Volunteer Centre transferred control of the program in

1-972 to the Division with the hope tha'b a person with the

necesËåry skiLls would be hired to further develop the

pr0gram. ( 4 )

The Formative Stage

Negotiations began the follclwing yeär between Carmen

Moir, who ü/ðrË then SuperintendenL of !{innipeg School

Division, and Helen Hayl.es, Direcbor of the Volunteer

Centre, to have the Divisiorr enter the l-973 Coordinators of

Volunteers ProjecL being carried out by the Cetrtre. It b/äis è

project in which three full*time coordinators, who were

hired and trained by the Centre, v/ere ¡:laced in the Family

Bureau of Vtinnipeg, the Canadian Assc¡ciation f or the

Menta1.ly Retarded, Winnipeg Bra¡rch, and the Society for

Crippled Children and Adults clf Manitoba, to develop their

respective volunteer program"s.

It hrðs decided that tilinnipeg School Division woul.d

conduct Êr study r:f its oü/n. The f r:llowing v/ås entererl into
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the Vüinnipeg School Boarel Minutes under Super intenrlentrs

Report No. 742 (June 18, 1.974)z

Provj.sion has been made in the L974 Budge'b f or
development of volunteer programs in the tüinnipeg
schools. It is recommenrlerl that tl'¡ree part-time
volunteer coordinators be appointed, one to work
in each area (the Division was divided into three
admini.strative geographical äreas at that time).
Each perÉon would work half-time on volunLeer
development for four months in the faI1 (September
to December ) . These people would work ä6 a team
with the Deput.y Assistant Superintendent in charge
of vol.unLeers.

The program could take ca dif f e::ent direction
in each areä, with an evaluation procedure
developed to determine which option is most
ef fective. The åreäs might use dif f erent kin<ls of
people in varying v/ays:
1. One person working half-time äs a resource

teacher with the other half of her time
being given to a volunteer developmenl:
program in her area.

2" One person from the Central Volunteer Centre
since the Cen{:re has extensive exper j.ence in
recruiting and coordinating the services ot
volunteers.

3. One person worl<ing half-time in one school in
order to develop a flexible model which could
be useful to other schools wishing tcr
implement a volunLeer program. The model
should include:

identification of potenti.al volunteer
service;s
direction and instruction for volunteers
so that they would be effective classroom
help for the teacher
direction and instrucLion for teachers so
that they can make the most effective use
of vol.unteers
development of a program that would meet
the perËonal needs of volunteers so that
could be retained by the school over a
period of time . ( p. 680 )

The team approach provided for in this report did not:

divided into Lhreedevelop. tüinnipeg School Division was
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geCIgraphical äreäs at this time with a separate

superintendenb in charge of Lhe administration for each

area. The three superintendents clid attempt to follow the

procedures outlined but in the first two areas they met with

little success. Carol Burka, a University of Manítoba

Faculty Associate, t{ëts hired by the f irst .A,rea

SuperintendenL to work åi5 å half*time resÞurce teacher and

half*time coordinator of volunteers at David Livings{:,on

School. This program did not expand and dissolved shortly

after its initiation. The seconcl Area SuperinLendent

attempterS to hire a lay person on a half*tirne basis but a

suitable candidate r^ras not available and therefore, the

matter \iras nob pursr-red .

The third Area Superintendent asked the Volunteer

Centre to f incl ä voLunteer coordinator f or the geogr.rphical

êrea for whj-ch he was responsibLe. The Volunteer Centre

hired Gai I Corne . The Divis ion v/as to pay the Cent¡:e f or her

services. She would have ãrceess to both the resources of the

CenLre and Lhr:se of the Divis ion.

tühiIe these negotiati.ons tciok place, a needs assessment

by the new vice-principal ancl nÊv/ resource teacher in Isaac

Brock Elementary and Junior High Schor:l had revealed little

involvement i.n the school by community memhers even though

there rúrërs an active community club nearby. There v¡äs a need

for school team planning time and an extensive waiting list:

f or direct service of students by the re.source teacher. The
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vice-principal anrl resource teacher, wiLh support of the

principal, began to discuss the advantages and disadvantagÉs

of having volunteers in their schr:ol with :=taff member,s.

They provided reading materials to teachers and began to

examine existing volunteer practices. Once an atmosphere to

invite volunteers into the school was developed, a

questionnaire regarding the use of volunteers in I,saac Brock

SchooI was distributed to staff asking specific questions

sucl'¡ as the number of volunteers a beacher woulrf like,

specific jobs the volunteers would do, when teachers would

like vr:lunteers, what training should the volunteers have,

where would the staff like the vol.unteers to work. The

information gathered from this questionnaire sr.tggested that

the majority of teachers not only wanLed volunteers but had

a real need f or Lhem. The vice-pr incipal and the re,source

teacher tl,en approached Harold Pollock, the Area

Super intendent in charge of the third geographi.cal. area and

requested Gail" Corners services" Issac Brock became her

first school,

Gail Corner ås the Di.vision coordinato¡:, took over

Isaac Brockrs volunteer recruitme¡rt which inclurled meeting

parents, sending home recrui.tment letters, intervi.ewing

åppticants and compiling an index fi.le of people, åvåilal¡le

times, and talents. The vi.ce*principal continued to work

wibh the staf f atrrl approached the Student Teacher Parent
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teacher

act as a

us ing

program. The resource

and programs,

up training pr()(Jrams

staff input.

Following planning and recruitment, eight volunteers

received individual orientation and training se,sÊions. Each

ü¡as trained in a specific program area with a variety of

approaches, for instance if a volunteer vras working with

sight words, some of the approaches that she would learn

v/ere a Visual Auditory Kinisthetic Tactile Methnd, ideas

from Precision Teaching, and flash card methods. Volunteers

I¡/ere then matched with children requiring specif ic programs.

The reEiource teacher and the coordinabor monitored

daily records kept l:y the volu¡rteers so that the volunteers

received either verbal or non-'verbal feedback after each

session. These recr:rds serverf as tools f.or evaluation as the

program devel.oped. Àlong with f eedback f rom teacher:s,

stude¡rts and members of the STP Committee, informatir:n ot1

these daily trlogsrr assistecl in implementing program changes,

time adjusl-ments, Lrainíng Fessions and in developing ltehr

mater iaLs "

Components of the progräm hrere identif ied and icleas f or

staff development, volunteer recr:uitment ¡ ox ientation,

training, supervision ancl further evaluation were developed.

These components laid the ground work for for¡nalizerl

volunteer progräms in'bhe Division"
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The Expansion Stage

On December 3, 1975, the fsaac Brock resource teacher

and viee-principal with Gail Corne held å workshop for the

elementary staff members of Sargent Park School. The

expansion of formal volunteer programs had begun" (See

Coordinatorrs Reporb on The Present Status of the Volunteer

Program at Sargent Fark School, December 11, L975 - Appendix

D).

ßy L976, one hundred ancl thirteen volunteers h¡ere

working in Isaac Brock School. Eighty-three of these people

worked on ð reguLar one-half day basis per cyc1e. Fif'by*six

program,s were establ ished. These progräm;5 directly af f eclted

seventy*five percent c¡f aIl elemenb,ary students in Isaac

Brock SchooI. A conservative estimate of volunteer hours waË

45¿000 hours for the school year. (See Coortlinatorrs Report:

on the fsaac Brock Prr:gram - Appendix D) The coordinator

had extended her operation to include Sargent Park School

and had begun preliminaries for progräm initiation at Harrow

School when the tüinnipeg *9choo1 Boarcl deleted funds for är

vol.unteer coordinator f rom the L976 Budget Estimates. In

reciponse to this de1et5-on, the Principal of Isaac Broclc, a

repre,sentaLive of the Student Teacher Parent Advisory

Committee from Tsaae Brocl< School. ancl the Director of the

Volunteer Centre åpproached the Board with briefs asking for
fu¡rds to be reallocated to support volunteer programs in bhe
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Vlinnipeg School Division (See Appendix E). The Principal of

Sargent Park School offered a brief and the coordinatorts

ånnual reports \¡rere also sulrmitted at this time. The matter

was referred to the Commi.ttee of the tühole f or considera'Lion

with the L976 Budget and a iäum of. ç21-,000 was allocated to

the L976 Budget to assist in developing volunteer programs

as stated in the June L974 recommendation. (5) In April of

that same yeìar, Gail Cornets r¿ork week hras extended f rom two

a¡rd one-half rlays per week to four days per week.

The or iginal intention of the L97 4 recommenclation hrast

to establish three different orgðnizational systems

according to the three administrative geographical areas

found in the Division at that time. By l-976, the third åreä

hrä¡s the only one that had maintained the original option as

stated i n the J.97 4 Board Mi nutes . Fr:l lowing the ne$t

allocation of monies, the Acting Deputy Àssistanb

Supe::intendent for the first area decided to adopt the same

system that the bhird area had used regarding volunteers.

That is, ,å volunteer coordinator who would be hired by the

Volunteer Centre, would be engaged Lo develop a progräm in

the first area. (6)

Ã,nita Neville vras hired as a volunteer coordinator for

the f irst årea in December of l-976. llì

L,ord Sel.k irk

he r t i. me I^Iås

School" on àì half

increased to four

She began work ing

bas¡is. In Septembert i.me l-978f

shefifLhs time and by L979,



was vûorking in three schr¡ols and had begun to recruit

volunteers for a fourLh schocll.
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became ä fu1l-time coorrlinaLor in Novemher

working with ten schools and had been

Gail Corne

of L977. She was

asked to plan a

new school being

This meant that

program at

built in

vo l nntee r

Tyndall Park Commu¡rity Schor:1, õr

the second area of the Di.vision.

with a Divisio¡r

coordinator would now be

progr,åms

ava i labIe in al'I three areas of the

Division. (See Volunteer Cor:rdinators I Reports, Appendix D) .

The program had groürn rapidly and in L979, a

Divis ion-wide Ëurvey indicated that Lr869 volunteers \4tere

working in the Division. Àlthough volunteer coorclinators

worked in jr"ist L9no of the sehools, their sehools had 43e" of

'bhe total volunteer population. By the 1-982-83 schocll year

thirty-seven schools a¡rd the Cltild Guidance Clinic had

utilized the services of the coordinators to varying

degrees. Gail Corne and Anita Neville had provided workshops

with staffs on how to effec'bively involve volunteers in

schools and had provÍded planning se,s,sions to determi¡re

goals and objectives of volunteer programs. The value of

volunteer prÐgrams had become generälly recognized

throughout tüinnipeg School Divisior¡ and school requests for

supporL grew.

I¡üith the rapid gr:owth of schools requiring coordinaLi.on

,services the need f or strong school based l-eaders who could

help with recruitmentr orientation, training, supervisiorl
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êìnd school-based recognition of volunteer,Eervices became

more apparent. As a result the ¡retwork of personnel in

schor:1s who took on responsibility for progräm6 expanded

while the coordinators worked Lo consoli.date programs, tcr

cr:ncentrabe their ef f orts on nel¡r progräm,$ and to address the

management requirements of the eighLies.

The ¡'t¿¡¡¿gemenL Stage

By September L979, the coordinators of volunteers for

the Division had baken active part on six parent teacher

committees, provided many Divisional workshops and conducted

workshops on {:he I'Effective Use of Volunteers in the SchooIil

for three other school divisions" At the same time, GaiI

Corne, who had just participaterJ in the provincial

governmentrs training program for coordinators of volunteers

hi::erl f or summer projects and harl completerl a ten week

course in ttEf fective Managementrt, began to explore ne!ìr

directions for lüinnipeg Schr:ol. Divisionrs volunteel: progråm.

She believed tha{- positive recogrìition for volunbeer progräm

potential and for the need to train volunteers workint¡ itr

academic program$, had been estak¡Iished in the Division and

iLs communiLies. New avenues for recruitment anrl ån improved

quality of instruction became her goaLs in the management

stage. ( 7 )
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Publ- ic vis ibi I ity and publ icÍ.ty f or the prog::am had to

be increased if further recruibment htërs to be a goal.

Following a trip to Hr:uston to attend the National School

Volunteer Conference in l-980, Gail Corne began to take

iniLiaLives with the busineiäs contmunity. Fourteen sales

staff from S. S. Stevenson Realfors volunteered to work in

Aberrieen Junior High School following a presentation by the

coordinators. These volunteers made it poss;ible for students

in the core årea to learn about their community and city.

By 1.9B3, the coordinators had developed a coordinated

out-reach program with SteIla Mission personnel. Many church

groups and their affiliates would send workers to the

Mission, who in turn wr:uld pass their nämes on to the

coordinators as volunteers who would work in j.nner ci.ty

schoc¡ls.

In l-984, the New Vork L,if e Insurance Company began to

send empLoyees into Hugh John MacDo¡rald ,5chool, anoLher

junior hiqh in the core ¿lrea.

Several presentations v/ere made at seniorsr
residences and Lo ä number of church and community
service groups . The coord inators set up
information booths at the Mani'boba Life
Underwriters I Annual Sales Congress, the
Univer:s ity of Manitoba, the Univers ity of
VIin¡ripeg, lrloments Ðxpo at the tüinnipeg Convention
Centre, and The Bay Seniorst Day" Àspects of the
lrrinnipeg Schor:1 Division volunteer progräm t/ere
highlighted oR CKND Seniors' Hours, CBC ?-4 Hours
(Iocal television) and CBC InformaLion Radio.
Canada Safeway included in their advertising
divis ional reqr-rests f or volunteers ( Corne and
NevilIe, 1-984o p. 3 ) "
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Publicity thrclugh educational. contacts also cotrtinued

in the eighties. Gail Corne presented a workshop at the

1980-Bl- Special Àrea Group (SAG) Conference for all

provincial teachers on "The Volunteer in the Nursery and

Kindergarten Classroomsfr and another workshop at the

February 1-981 English as a Second L,anguage Conference at the

Univers ity of Mani.toba on trThe Role of the Volunteer in the

English as a Second Lnguage Classroomtr. She also

participated that yÊar in two evening seminars for parents;

and teachers i.n St. James School Division who wished to

develop a request for a coordinator of volu¡rteers. In L983,

both coordinators participated on the Community Contact

Committee f or !ùinnipeg SchooI Divis ir:n anil in Faculty of

Bclucation seminars ab the lJniversity of lrlinnipeg on

Ef f ective Involvement of Volunteers. They hlere invol.ve¡i in a

workshop for leaders at the Native Educatclrs Conference and

developed a propo,sal to utilize volunteers to effectively

o::ientate parents new to schools anð,/ot the country. By

1.984, tlrey t¡rere consulting and planning wi bhin the core area

and making a presentation on the use of volunteers at the

Manitoba Assnciation of Home and School Organizations.

New ma'herials hrere written including a Care-share

pamphlet, a reading handbook, anrl an updated handbook f or

volunteers (See Appendi.x F) " Videotapes and slide shows f or

gross moLor sk5.1Ls, English as ä second language skills a¡rd

volunteer training in general !üere developed. Publicity
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handouts r¡/ere designed to appeal tr: the interes'Ls of

partieular constituencies .

The quality of instruction in which volunteev:s working

under the guidance of teachers \itås Gail Cornef s second qoal

for the eighties. This included the developmenL of a

volunteer program f r¡r children attending the new Diagnosl-ie

Learning Centre established in September l-983. Twelve

children with learning difficulties h¡ere to be taken into

the Learning Centre for half a day, every day, for a six

week period. An indivirlual progr,sm $ras to be designed for

each child through a cliagnostic*prescriptive work up

cornp)-eted by teachers at the Centre. tilrile each child $¡as

in the Centre, a volutrteer would be trained who would take

on respon,s ibi l ity f or part of the chi l.df s program when the

chiLd returned to the home school. At tl're Centre, the

volunteer would receive a group orientation, inrlividual

{:raining and a chance to work with the student. In the home

schor:I, the volunteer would co¡rtitrue working on the progråm

with the student under the supervision of a resource

teacher. The twelve volunteers required every six weeks

would be committed to two one*hour sessions weekly with

their students. A liaison teacher from the Centre would

follow the progressi of the child with the resource teacher.

classroom teacher and volunteer. During i.t:: tr,uo yeår

operation, part of the fol.low-rrp commitment by the home
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Ëchools of students a{:Lending the Centre has conLinued to be

the volunteer component "

Division-wide inservices rirere ini.tiated in 1.9B3 ho

upgrade volunteer ski11s. Barrie Hammond, f rom the lrlinnipeg

Education Centre, conducted inservices on thinking skills.

Madelaine Enns, a teacher at River Elm Schr:ol, gåve English

ås ð Second L;rrrguage workshops, and Katie Fras;err äfl ËarIy

Childhood Education Consultant, presenterl sessions o¡l

l.anguage development and reading" ApproximateLy L25

volunteers attended each sessio¡r. Results frr:m evaluation

surveys were positive and requests for further inservices

!ì¡ere generaterl .

Local recognj-Lion of volunteers in individual schools

had been supported since the f irst progräms r¡/ere created and

by 1-982 Division*wide receptions for ¿¡11 volunteers serving

in the School. Division v/ere established. They are now held

at a major hotel on an annual basis. At the L9B5 reception,

sixty-one volunteers receivetl ten year service awards. Two

hundred and ten volunteers received five year service

awarcls. These recepLions r^rere supported by f if tee¡r

husinesses in the Greater tüinnipeg area"

In tgBl-, Canada Safeway ttd. offered ho provide the

Divisi.on with a monthly gif'b certificate for one volunteer

in the Division. A monthly draw began with winners annonnced

in the Divisi.onf s weelcly bulletins" In September: l-983, the

coordinators e,stablished å discount car¡f system. A number of
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cul{:uraI group,E and reta i I bu,s ine,$,ses includ itrg restaurants

began to offer a predebermined discoun{: to volunteers.

By January 1-984, both cor:rdinators had become full time

employees of tüinnipeg School Division. They were no longer

under the auspice of the tlinnipeg Volunteer Centre and

worked directly under the Assistant Superintendenb of

Element.rry Schools. Initially the lrTinniper¡ VoIunLeer Centre

director had been able to act as an advocate for the

coordinatr:rs when Dj.vision ttpoli{:icsfrbecame a factor in

establishing certain program$ and when routine decisions

such as salaries l'rad to be made. The coordinators harl worked

for princip.els ancl thei.r schools, but at the same time r,.rere

able to separate themselves from the Division hierarchy.

Gradually as the prcrgräm expandecl the aclvantages of working

under the umbrel.la of the !üinnipeg VolunLeer Centre were

outweighed by the disadvantages. As Division employees, the

coordinators, could expect salaries and benefits comparable

to those f ound i.n r:ther i ns bitutions . A budget f or the

progräm could be handled directly through the office of the

ÄssÍ.stant Superintendent of Elementary Schools" Moreover an

ownership fsrbhe progråm vräs recognized l:y the Division and

Al Krahn, the AssisLant Superintenderrt of Elementary

Schools, took perËonål interest in its mänågemenl-. He

reeognized the work load that Gail Corne ancl Anita Neville

were carrying. He arrangeri to expand their bur3get anrl to add

dr new half -ti.me Cc¡ordinato:: f s posit j,on in the 1985 staf f
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component. In addition to this ¡:r:st, Greenhray School and

Princi¡:al Sparling School., two elementary schools, received

funding in l-985, through Core Area Initiatives, a govertrment

grant, for part*time volunteer coordinators to estatrlish an

early years language program.

There hras a move from use of student volunteer services

to adult volunteer services. The äverage age range for

volunteers centered in the twenLy*five to forty yeärs of age

group.

Accordi.ng tc¡ Gail Corne ( 1986 ) two ma jor developments

occurred during the management stage. T¡üomen who hari chosen

parenting rather than working outside of the home hlere being

recognizerl f.ar the contribution ttrey were makitrg in

participating in their childrs school lif e and a ner^t

attitude had developed on school staf f s. People l¡/ere no

longer rr just ¿r volunteer rf . Volunteers were viewecl as

valuable asrseLs . Educators r¡/ere wi l l ing to take on more

responsitrility for the progräm because 'Lhey could see value

in it. This al-lowed the coortåÍnators time to emphasize

volunteer training and recruitment through business

invoLvement.
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CONCLUS Ï ON

The tüinnipeg Schoo1 Division program grevr in f c¡ur

sLages: the ear1"y stage, the f ormative stage, the expancling

s'bage and the management stage. Characteristics of each

stage overlapped into the others, buL the majority of

schools fell within these categories ancl the role of

coordination evolveri wiLhin this pattern,

As the program enLered its twenty-f i.rst year, it l^ras

nominated f or and rece ived the Mayor rs Vr:lunleer Se¡:vice

Award for the Ci.ty of tüinnipeg. Thi.s award htas created to

honour those ageneies or orgånizations whieh

outs'h.ancling contrj"buti.ons to the City through

service and to focus public attention on these

and innovat-ive volunteer efforts.

have made

volunteer

remarkab le
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CHAPTER 4

TEGAL AND FINANCIAT CONSTRAINTS

The tasks performed by volunteers seem to be
restricted only by the ingenuity of the
administrators ox teacher and by whatever
guidelines or legaL ramifications that may exist.
(NAASP Bu1Letin, L977, p. L10)

Volunteer programs are finding out that they
åre competing for increasingly scarce resources
and that they must f ind net'r rnrays of justifying
Èheir costs and benefits. (Drotning-Mi1Ier and
HiLl. L976, p. 7)

These two statements focus

constraint placed

ramifications and

volunteerism. This

two areas as Lhey

upon volunteer

the necessåry

chapter will

on two major åreas of

programs: the legal

financial support for

present ån overview of these

have shaped the Iüinnipeg School Division

volunteer progrðm.

Legal Cons'bra ints

Blackrs Law Dictionary def ines å volunteer as rrä person

who gives his services without any express or implied

promise of remuneration... (and)...one who merely offers his

service on his ohln free willr ðs opposed to one whc¡ is

conscriptedrr (Blackrs Law Dlctionary, L96B, p. L747-I?48).

According to these definitions, the concepts of rrservicerr
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and rrfree willft are vital to the components of being a

volunteer. SiLls (1957) and Carter (L975) have pointed out

that there has been some theoretical- confusion over whether

people who have been actively recruited (henee solicited)r

should be considered volunteers or whether the term should

be limited to those who by themselves and on their otttn

initiatives, choose to become active in a voLunteer

capacity. Nevertheless, in 1egal terms, the difference

between an rrempl-oyeerr and a rrvolunteer¡r would be whether or

not one is working without pay or any other form c¡f

remuneråtion. Therefore, regulations under the Manitoba

Labour Rel-ations Act and the Manitoba Department of tabour

Act concerning the relationship and the reciprocal- duties

and obligations of employees and employers, have had no

meaning or force as far äs volunteers are co¡rcerned in

!üinnipeg School Divis ion.

However, two main areas within civil law have affected

volunteers in the Division. These aue the laws of torts and

of contractuaL arrangements. tühen the volunteer program

became formalized in L974, questions dealing with

responsibility for the acts of volunteers !ùere asked by

staff and volunteers alike. As the progräm developed

questions of confidentiality, li.ability and adequate

training and supervision arose particularly in orientation

sess ions .
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ResÞons ibi l ity

Atthough it is not usually expressed in written form, a

volunteer works on ð contractual basis. tlhen one authorizes

another to represent him, an rragency relationshiprt is said

to be established. The principal is I'one who has permitted

or directed anotlrer to act for his benefit and subject to

his direction and controlr' (Gif isr J-975, p' L61). The one

who performs the acL is known as the rragentfr. Although

vslunteers are not employees, they may still stand in the

position of agent vis a vis the principal. There is some

discrepancy over whether or not the principal is responsible

for the tortious acts of his agent. Jennings and Zuber

(19?2) imply that the principal is liable for torts of the

agent as long as the agent is acting within the scope of his

employment, Halsbury's Laws of England (1959) suggests that

anyone faiLing to fulfilt a duty is personålly responsible

for their acts whether they act in the capacity of servant

or agent.

The law of master and servant includes a servant ( one

who goes to work for another) rendering some service to or

on behalf of the master where the servant is under the

direction and control of the master " The distinction between

principal,/agent and master/servant appears to be that a

worker is an agent who can enter into contracts on behalf of
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his employer, with third parties and a servant when he is

not authorized to act on his employerrs behalf in dealing

with third parties.

Masters äre responsible for tortious acts of their

servants (see Goshen Furnace Corporation v5. Tolleyrs

Administration, Supreme Court of Virginia, November 16,

L9221. They may also be liable for injuries suffered by

their servants if it can be shown that the master failed to

provide a safe working environment (see Huba vs. Schulze and

Shaw (Lg6Zl , 37 VII¡üR 24L (Man. C.A. ) ) .

In lfinnipeg School Division, the use r¡f auxiliary

personnel in schools is controLled and limited by

regulations 6/8L under the Manitoba Public Schools Act

(formerly P250-Rl-4 or L79/7L). It is also mentioned in the

Administrative Handbook for Manitoba Schools under Section

21.09. Under the regulation, a volunteer:

(a)
(b)

shalI be responsibLe, adult personi
shall, subject 'bo the PubIic School-s
this regulation and the instructions
School- Board, come under the direct
supervision of a teacher designated
pri.ncipal of the school to which he
assigned (Manitoba School Regulation
Sections 2a and 2b).

and,
Àct,
of the

by the
is
6/BLt

In actual

volunteer

principal

The

pupils in

fact, this woul-d lead one to believe that the

comesi under three masters; the teacher, the

and the SchooL Ëoard.

School Board may authorize a principal to leave

care of arrdesignated, responsÌbl-e person without
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a certifiecl teacher in attendancert (Manitoba School

Regulation 9l-(2)). However, a school board cannot contract

out its ovtn liability in terms of volunteers. In fact, måny

school boards carry a third party insurance policy to cover

suits involving volunteers. J. L. Condra, former lawyer for

the Division explained that ltinnipeg School Division carries

a policy inclusive of volunteers. Moreover, the

Manitotra Teacherts Society cautions teachers that rrteachers

who assign responsibif ities such as ha11 duty and recesis

supervision to non-professionals shall be ar¡rare c¡f the

tiability they themselves are accepting in assigning such

duties to auxiliary personnelrt (Liability and the Teacher,

L977, p. B). Manitoba School Regulation 6/8L specifies the

duties that a volunteer may be assigned and the fact that

volunteers shall not be used as substitute teachers. They

can only work under the direetion and guidance of a

certified teacher. This has shaped the !üinnipeg School

Division program t:ecause it means that all progräms using

volunteers rnust tre designed and supervised by teaching staf f

or principals from within the Divi,sion and that staf f

members are held responËible for the acts of their

voLunbeers.
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Conf ident ial ity

ConfidentiaLity is stressed in the Íüinnipeg School

Division in staff inservices and during volunteer

orientation sessions. The Divisionfs volunteer handbook

states that confidentiality is an expectation. It is

considered of utmost importance by the administration and

teaching staff that school volunteers should clearl"y

understand the implications of confidentiality of any

information which they perceive regarding a student.

Furthermore, volunteers have legal responsibilities in the

area of personal injury in terms of defamation of character

and duty of conficlentiality. Jennings and Zuber (L9721 note

the following:

The law of torts affords a remedy for injury to
reputation as a result of defamatory statement,s. A
defamatory statement is one that lowers a person
in the estimation of others. Usually such a
statemenL is seen as being designed to bring the
victim to rf hatred, contempL or ridiculerr. A
defamatory statement may be either direct or
indirect t et by cartoon, caricature, or by any
other means in a published or written form. If the
defamation is oral, it is described as slander; if
it is written, printed or reduced to some
permanent form, it constitutes 1ibeI. It is a
complete ansv¡er for an action of libel or slander
to demonstrate that the statements complained of
ðre true, but it is not an adequate defense to say
that one mistakenly believed them to be true.
(p. B)
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The effect of the new Canadian BilI t¡f Rights, tìo\Á,

included in the Canadian Charter of Rights and Freedoms

under the new Constitution, has yet to be determined by the

courts. trsome provinces such as British Columbia and

Newfoundland recognize invasion of privacy as a tort, but it

is not clear whether or not the tort so recognized would

embrace an action for breach of confidencerr (Olson | L982, p.

e).

To the knowledge of the coordinators there never has

been a breach of confidentiality by volunteers in the

lrlinnipeg School Division. (1) fhis may be because of the

emphasis placed on this question throughout orientation and

training sessions.

Liability

The füinniBeg School Division carries an tnsurance

their personalpoticy for volunteers who cårry students in

automobiles because

driver is liable for

in the province of Manitoba a volunteer

ordinary negligence and

if a passenger is j.njured as a ¡:esu1t of thaL
negligence, the driver and the organization would
be responsibte. This standard is the same standard
that applies to drivers who are not volunteers.
Therefore, there is no higher duty on the driver
who is reimbursed for his expenses. (Yarnell, p.
2B )
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In the legal context, a tort or rfcivil wrongrt as

opposed to a crime, which is an act against the stater can

be an intentional or unintentional act. Therefore, negl.igent

conduct or a tortious act gives an individual the right to

sue another individual for compensatir¡tr.

Volunteers in the Division are often placed in charge

of students and they are made åwåre that they, no less thatr

the ordinary person, are personä1Iy responsible for their

acLions in the course of their volunteer duties. If their

conduct ov, action results in injury to another or damage to

property, a l-egaL Iiability arises. I f volunteers fail to do

what they have assumecl an obligation to do, then they may

also be fou¡rd liable. (see Coggs vs. Bernard, L703, L,

Smithts t.C. 12th ed., l-9L) Negligence is considered to be

rfconduct falling below what would be expected of a

reasonable (person) or ordinary prudence in the same

circumstäncesrr (Jennings anrS Zuber t L972, p. 40).

Based on the Donoghue vs. Stevenson decision (L932)t

A. C. 562 ( H. t. ) of the Engl ish House of Lords, rrthe

volunteer o&res a duty of care to the children under his

charge, because it is reasonably foreseeable that they could

be closely and directly affected by the volunteerts actionstr

(Olson, L982, p.2). In the eye of the law, a higher

standard of care is demanded with children. llowever, any

injuries must be foreseeable, not merèly a remote

poss ibi I ity.
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GaiL Corne and Anita Neville inform staff and

volunteers that although students may be placed in the care

c¡f vol-unteers, all discipline matters must remain with the

teacher in charge of the students in a program. Taken to an

extreme, under the Criminal Code, teachers may chastise

children physically (See Vol. 19 of the Canadian idqement

dealing with infants and children or S.43 of the Criminal

Code) but school volunteers are subject to liability for

assault.

Conversely, volunteers are not denied their legaI

rights or l-eft without prt:tection. If a volunteer is harmed

by a student in a tlinnipeg School Division school they are

supporLed by the Occupierst Liability Act which states that

the occupier is responsible for the conduct of other pe<lple

on his premises. If Ët elient injures a volunteer, the agency

may be liable. (21

Traininq and S uDervls 10n

Common law requires the organization to provide

adequate instruction and supervision to the volunteer. rrlf

there is a breach of that duty and the volunteer suffered

damage, the organization would be responsibleil (YarneIl, p

261. This places the burden of responsibility on the

Division for training and supervision.
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Halsburyrs Laws (1959) makes specific reference to

gratuitous agents (volunteers) in this regard:

lfhere a person skilled in a particular matter
gratuitousLy undertakes to do something involving
the exercise of skill, he might do it to the best
of his skill which must be such as a person
skitled in such matters may reasonably be expected
to possess. No one, whether skiLl"ed or not, who
undertakes to render services gratuitously, is
bound to perform them, but if he does sor he is
under a liability shouLd he be guilty of
negl"igence. Such a person, too, must abide by the
terms of his undertaking but, if services have
been gratuitously rendered on some occasions,
negLigence wil-1 not necessarily be inferred from a
discontinuance of them on other and distinct
occasions (Jennings and Zuber, L972t p. 38).

At the sðme time, a volunteer is not likely to incur

tiability for unsound advice, although a supervisor or the

sponsoring agency may be held responsible (see Hedley Byrne

& Co. ttd. v. Heller & Partners Ltd. (1964) À.C. 465 (H.L. ).

It does seem reasonable that volunteers who act within

the scope of the terms of their service would not likely tre

held personally liable. However, third parties may pursue

either the volunteer or the employer or they may take action

against both. Masters may also seek partial or full

indemnification from the volunteer if the master is held

liable for a volunteerts actions and has had to pay damages.

The courts do recognize a need to protect people

depending on volunteers äs opposed to the need to encourage

volunteer activity. In a recent British Columbia case, $mith

vs. Horizon Aero Sports Ltd.n et aI., (l"98l) l-30 D.L.R. 91-
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(8.C.), å voluntary organization was excused from liability

for negligence because

rrit is in t.he interests of society that voluntary
efforts directetl to promoting excel-l-ence and
safety in any field of endeavor are to be
encouraged. I f the standard expected from a
non-profit organization is put too high, such
organizations may depart the f ieldrf . (Olson, L982,
p. 5)

olson (1982) suggests that this decision may be

of current Canadian trends and could be appLied

individual volunteers as well as voluntary

orgånizations. ( 3 )

indicative

to

Financial Constraints

A Missouri Volunteer Off ice survey tf found lack of

resources may be the inhibiting factor in the expansi.on of

existing programs and the development of ne$t onesrt (Moore,

1978r p. 13). The administrators in bhe survey also agreed

that the benefits of most volunteer programs outweigh the

costs. However, such benef its constitute ttintangible assetsrl

and are commonly thought to be rfimmeasurable in monetary

termstt (Moore t L978, p. 1-4) .

!ühenever cost-benefit analysis becomes impossible,
since the benefits cannot be valued, it is still
useful to compare the cost of providing the same
benefit in different htåys. This i.s called
cost-effectiveness analysis and is regularly used
in defense, public health and other fields. Apart
from not valuing benefits, the procedures åre
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exåctly the same as in cost-benefit analysis.
(Layard, L972, p. 29)

A comparison between

same amount of work

would be

The

one method

using paid employees to accomplish the

and the cost of coordinating volunteers

of comparing costs.

task becomes one of

selecting alternative approaches to Lhe
achievement of a benefit already determined to be
worth achieving, iê., the benefit is taken for
granted (having been defined as politically
desirable) 'with the obJect of analysisr to
ascertain the minimum cost of achieving it.
(Newtont L972, p. 236)

In the tüinnipeg School Division, the financial

obligation of the volunteer program has direct and indirect

costs. Direct costs include the volunteer coordinators I

rirages, frileage expenses, costs for recognizing volunteer

services such as teas t Þx inting costs and insurance.

Indirect costs would include oftice spacer equipmenL,

telephone service, and borrowed secretarial time. Teacher

time for planning and supervising progräms and staff

inservice time would create the bulk of indirect costs. (See

Appendix G for items Lo consider when composing a budget for

volunteer programs. )

According to Thompson (1983),

factors cäusing variations in budgets include:
1. Base of volunteer activities...
2" Location. . "3. Size of program: number of volunteers
4. Extent to which volunteers require

training to carry out their activities
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Standard and variety of recruitment and
publicity materials
Sk i11 level anrJ expertise required of
coordinator of volunteers affects
salary level
AvaiLability of staff resources for
training of volunteers
Ability of agency to absorb office'
clericaL, telephone costs in the general
operating budget
Number, typer euality of recognition to
volunteers . ( Thompson, l-983r P. L-Z)

All of these items ofÈer constraints on the finances of a

volunteer program. Hot¡ever, the major financial constraint'

åppears to tre sources of f unding. Àlthough the lrrinnipeg

Seherol Division obtains support througtr services frc¡m local

businesses for recognition costs, it finances the remaining

expenditures from its ottrn budget- There are no direct

government grants to påy for the program and monetary

donations have not been colLected fronr the public. The

Division carries the financiaL responËibility for the

program and operates within the limits of monies available

through school taxes.

Some expenditures, irt most casec the indirect costs,

serve more than one activity and one is forced rrto decide

what portions of those costs to allocate to various

activitiesrt ( Barsby, L972, p.13-l-4 ) . rrThere may be

justifieation for ignoring them because these costs are in

eËsence rsunk costsf and in many cðses åre not increased by

the presence of a particular activityr' (Moc¡re | !.978' p. l-7).

5

6

7

B

9
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Original"l"y, ten thousand dollars I^Ias allocated in L97 4

by the ltinnipeg School Division to cover direct costs. This

kras budgeted tr: hire three half -time coordinators. On

December 1.7, 1974r äh allocatiion of f ifteen thousand

dollars wås made to account l+20L2 in the L975 Budget for

eontinuation and possible expansion of the coordination of

volunteers.

A sum of $21r 000 vtas allocated in the 1976 budget to

assist in developing volunteer programs. On November 23,

L976, authority was given to pay Anita Nevill-e $309.75 per

month in salary. AuthorizaLion was granted to contitrue the

salary payment into L977 pendi.ng Board consideration of the

L977 burlget. The Volunteer Centre s/as also to receive

SlB7.04 for advertisements placed in the local press

relative to hiring a second coordinator (accou¡rt ll20L2 ) . ( 4 )

In January ot L977, the Director of the Volunteer

Centre informed the Division administration that the

salaries paid to coordinators working through the Centre

luere to be based on än annuäl rate ranging between $9r365.00

and $11r 000.00. lrlithout any increase in the budget

allocation for L977, GaiI Corne could be paid on the annual

rate of $9r865.00 and Anita Neville could be paid a salary

based on an annuâI rate of S9r365.00. These latter figures

\lrere authorized by t.he ltinnipeg Schoo1 Board. (5)

In July of 1-978, both coordinators vtere to be paid on

the basis of a $12r000.00 annual salary. The increased
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payment for service hras to be retroactive to January L,

1"978. Reimbursement was to be made to the Volun'teer Centre.

Gail Corne would receive çL2rO00.00 as she worked on a

full-time basis, whereas Anita Nevil-le would receive a

four-fifths salary of $9r600.00. In 1-980, Lhe Volunteer

Development fund hlas increased by $9r000.00.

By January, 1984r sålaries had risen to $19r500 and

$l-7r 500. Two thousand dollars hras allocated f.or reeognition

expenses and five hundred doll"ars vrås allocated for printinr¡

and public relations. A miscellaneous fund wðs created for

mileage and volunteer program development. The total amount

allocated f or 1984-85 f or direct expenses r,rÍas ç42r 000.00 "

This did not include indirect costs such as teacher time or

recognition expenses at individual schools. The hidden or

rrsunkrreosts vrere part of the r3aily divisional expenditure

and did not represent an increase because of the presence of

the volunteer progräm. (6)

According to Gail Thomson, Program Manager for

Volunteers in the Public Service of Manitoba, the direct

cost of fi42t000.00 is low in comparison to other programs of

the såme k ind in the provinee of Manitol¡a . The salary ränge

for an ÀO (Administrative Officer) suggested for a

coordinator of volunteers work ing f.or the provincial

government in L9B4-85 was #2Ir466"00 tc¡ $25r589.00t

depending on yeårË of expeuience and duties. Both Gail Corne

and Ani.ta Neville would qual.ify for the highest level of
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salärieÊ if they vtere working for the Manitoba Government

because of their years in t.he program and the number of

volunteers they coordinate. À further comparison of

coordinator salaries can be made with the salary for the

coordinator of rrBookmatêstt, å language development program

for pre--school inner city children operating in central

tlinnipeg. In 1984, the coordinator for rtBookmätesftearned

$261 000.00 a year.

Program unit eosts per volunteer corrld be cal-culateci by

dividing total program cost by the number of volunteers

involved (Bretning-Mi1ler and Hill , L976)rie. In Trtinnipeg

School Division, total program eost divided by the number of

vslunLeers equating cost per volunteer would be $42r000

divided by L835 (See Chapter 5 for this figure.) equals

ç22.59 per volunteer per year. This figure is considerably

lower than New York Cityts cost of one hundred and sixty

dollars per volunteer in L974 (Carter and Dapper ' L974) -

However, it is perhaps unfair to compare programs on this

basis because clf the direct and irrdirect costs involved and

the lack of data as to outcomes in the programs. Moreovert

New York !ì¡as stressing a training component with paid

trainers in L974, whereas the tüinnipeg School Division uses

largely i.ts staff consultantsr resource teachers and

classroom teachers for volunteer training.

A more efficient calculation of cos'L effectiveness may

be dotlars worth of service equalLing hours times minimutm
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vrage, or hours times $4.86 Àmerican (the tüolozin formula

based on the proportion of the Gross National Product that

volunteers contribute i¡r the United Stabes ) . This coulrl

provide a comparison between the cost of paid employees and

the cost of coordinating a volunteer progräm. As å Canadian

based progrërm, the first calculatisns would invc¡lve

hours/week x minimum hrage equals dollars worth of

service/week, In Manitoba, two dif ferent minj.mum wäge

calculations are used v¡ith $3.85 paid to those workers under

eighteen years of äge and $4.30 paid to workers eighteen

yeårs ox older.

The total number of hours that junior and senior hiqh

school students worked f or the Vüinnipeg SchooI Division rÀras

750 in 1"984 (See Chapter 5 for this figure) so the following

would apply: 750 x $3.85 = $2r887.50 per vreek from junior

and senisr high echool students. (Hours,/week x minimum r¡rage

for those under 18 = dollars worth of service/week).

The total number of hours that adults worked in the

Division r¡ras 3r 489 in 1984 (See Chapter 5 f or Lhis f igure)

sÕ the following would apply to the adult population:

31489 x $4.30 = $15rOO2.70 per week from adult volunteers.

(Hours/week x minimum h¡age for adults = dollars worth of

service,/week ) .

These formul"ae constitute a quantitative benefit of

çL7r890,20 provided weekly by volunteers to students in the

ttinnipeg Schclol Division. tlhen compared to support costs of
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#421000.00 per year, the monetary benefits of the progråm is

clear. However, one must also keep in mind the qualitative

value of such service. Às Henry Chapin (L977 ) has stated:
ftVolunteers may earry out services whieh have an economic

value, but the primary value of their efforts lies in its

voluntary nature, which permibs great,er flexibitity and

responsiveness to consumer and organizational needstt (p.

44) "

One area that needs to be examined in the future

regarding financing of volunteer programs is that of tax

deductions " Businesses may be willing to lend greater

support if tax laws looked upon their contributions whether

in services or dollars more favorably.

CONCLUS I ON

Many eonstraints are found in volunteer programs, ie.,

the expertise of leaders, the quality of volunLeers, the

degree of support by staff and communities, etc., f:ut the

two ma jor constraints imposed on volunteer progräm's åre the

legal ramifications of the program and the financial means

Lo create it. Coordinators and staff in tüinnipeg School

Division have had to t¡e cognizant of the law as it applies

to volunteers in four areäs¡ responsibility,

confidentiality, liability, training and supervision. They

have had an obligation to inform volunteers of their legal
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position before beginning a program. Ab the,$ame time,

indirect and direct costs have been deducted from a limited

source of funds. At the beginning, .3 volunteer program has

minimal costs, but these expenditures gro$r with the progräm.

trVolunteers donate their valuable time and skilIs f or the

benefit of the community and deserve the fullest protectionf'

(Olson, L982, p. vi) as do the staff, students and

organization supporting them. They do rrrequire å significant

investment of staff time and agency moneyrr (Schlosser, L969,

p. L2') but there appears to be an inherent advantage in

Lerms of monetary val-ue and their capacity to rfminimize

costs for a desired level of...benefitsrt (Dasgubta and

Pearce, L972, p. 1L4).
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CHAPTNR S

D/\TA COT,LECTI ON

Info¡:matiot-r in this chapter rô/aiã coll.ecLed by askittg

princi.pals and resjourccr tc-"ac:hers in trinnÍ.peg School Divi.sion

to com¡:J"ete two questionnaires, olìe in L979 and one in l-984,

(see Appendix A) and by conducting informa.l- inL;erviews (see

Äppendix B) with 20 vnlunl-eers wor:king in the Divil¡;ion. DaLa

coll,ectecl from the e5-ghb j"nfo:lmal interviews cibed in

Chapter t were incorporated in Cha¡tters 3 and 4.The

questions iir tl"le questi.onnaj.res and tlre itrformal interviews

r¡/ere sel"ecterl {:o addres;s the six variables f ottnd in the

purpose of thj.s study: recrui.tment t atientation, training,

supe::vi;:ir:n, recognj.tion and reteution. This chap'ter wiIl, be

divided into two majclr sections, c1a'ha f::om questionnai::es

and data frorn formal interviews. These sections will then be

s;ubdivided to examine fspecif ic varialrles.

Data Col.lectecl from Ouestionnaires

Numl:er of Schools that Use Volunbeers

Table orre (1979) and Tnble 2 (1984) inclicate fhe numhrer

that useil volunt-eers, the t"¡unrher that did not u,-teof schr:o1s
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Use Vclunteers

TABLE #i
Schools That

Uv rlu L
Use Vo_'l-unteers

(r97e)

Use Vol_unteers

Occasionally
Use Vol_unteers

A U Ld..L
E'l-emen'ca::y Schcol s
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Use Ì,,¡oiunt.eers

TABLE #2 (i9s4)
Schcols That

Do i{ot
l,-se Vol_unteers

Use Volunt.eers

Occasi onaity
Use Vclunteers Total-

EJ-ementary Schoois
With Divisåon
Cocrdi-nators

Elementary Schoo-'' s
S7iÈ3:cut. Divisi_on
Coordi nators
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vol"unteers änc1 those that used volunteers irregularly or on

ail occasic¡na1 basis only"

In 'I979, 15 school.s used Lhe services of Division

volunheer coordinatclrs " Ani{:.1 Neville worked in f our of
'bhese schor:ls. Gail Corire had begun l-o meeb with the øL¿rff

in her twelfth school, but for bhe purposieË of this study iL

h/a15 listed without a coordinatrrr because cliscussiÐns wibh

this school werc+ s'bill in a r-udi.mentary stage of

tlevelopment. ForLy-one of the remaining 44 elementary

schools used volunteers. One elementary school did not use

volunLeers and twr: used them otì an occåËional, b;esis. This

meant- that 9B% or 58 of the elemen'bar:y scÌ-roo-Ls in tl're

Vilinnipeg School Division used volunteers on,f, reguJ.ar or

occêrsi.onaI basis. Ten junio:r hi gl"r ancl senior high l-;chools

usecl volunteers . Five d id not use volunteers and f our lrsed

'bhelm on arì occäsjional bas¡is " Theref ore ¡ 73o,o of the junio::

high and senior high schc¡o1s in Winnipeg,Schoot Division

used vof un'Leers on a regular or occasional Ìrasis in 1979.

In l-984, f orty-one schools u;.;ecl Division cr:r:rdinaLc¡rs;.

'Jlwo elementary schools listecl wj.Lhou{: Division coordinators

harl usetl [-lreir services in previr:us yearË ]:ut tìo longer

rÉ-'qui.red the ir support, . Three schools have s Ínce begun bo

u,5É the servi.cres of Divil:ir:n coordina'Lor:s " Two of these

l:schools had not prevS.ously used voluntec*rs and one v¡ished to

r:xpand its progräm nsing Divi.sion cor:rdi.nators | -Ëervi.ce;¡.
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Sixty-.one r:f the ;:chools used vr-¡l.unteers on a regular l:asis.

Eleven of the schoc¡ls used volunteers occås ionally e+nc1 f our

rl irl not nse volunLeers . Ninety*e ight per cr*¡r'b or 5B r:f the

elementary school"s usecl vol.unteers on an occ:asional. or

::egul.ar hasis " Ðighty-f ive per cent or: 1-7 of the junio:: and

senior high schclol.s usecl vol.unbeers orl ån occasi ional or

regular basis.

volunteers bet

schonls.

In 1-979 t

15 schr:ols and

increase cl f 21

This represenbed å 1"2e" j.ncrease in the u,sÊ r:f

hreen 1979 ancl tgB4 fnr junior and senior high

the tlivis ion volunteer coordinabors workecl in

in 1984, they worked in 42 schools arl

schools.

Sou::ces cfild Numbers of Volunteers

Table 3 ( 1"979 ) and Table 4 (LgB4) indicaLe f our sourceÊi

of vol"unteers for l-979 ancl five,$ources of volunteers lir:r

1-984. In addi.tion they indicate the number of volunteers who

contributr:d bime each wc+elç in trfin¡ripeg Schor:L Divisiotr

schr:oïs dur ing these same yeclrs.

DisLingr:ishing junj,or high and senior high school-

students who receivecl crc-:cli.ts for thei"r servi.ces in schools;

f rom those students whr: did not receive credi.ts lsrrl¡

i.mpossihle from the data collected. Theref ore, all jun j.or

high,end senior hiqh school str:clenb,s wht: either took the

ttoptionrf tc¡ worlc i.n school.s or gäve theirbime freely were



Sources

Junior &
Senior Ilj-gh
Scuaents

TABLtr

of School

Perents

#3 (1e7e)

Volunteers.Fer

Other
Conrnunity
Members

Vüeek

Generai
Public Total

Eienre:-rtary Sehocls
Wat.h Divisi_on
Coordi nat<¡rs

Elernentary Schoc'l s
T,ViLhout. Divisi_on
CoorCinators

Junior & Sen.i_or
HiEh School-s

TOTÀLS

800

982

87

aEÈ5oJ

B1

tatrVJ

i

i47

it0

50

4

L64

453

tr 1.-

¿/

i,o:6

'1 qÁ

331
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þ
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Sources of
?ABLE #4 (1984)
School Vo'iunteers Per Week

Junior &
Senior High
Students Parents

Other
Community
Menbers

General
Publi-c

Diagnostic
Learn'ing
Centre Total

EJ-einentary Schoois
Wíth Ðivisicn
CocrCinators

Eienent.ary Schcols
Without' Divisicn
Coordinat.ors

Ji.¡ni or & Senior
liigh Schools Wit.h
Divì sicn Coordinatcrs

.-unior & Senior
High Schocls ?,íithcut
Divj sion Coordinators

TOTALS

1 ?'7)

246

It )

75

-1 ()?q
¿, OJJ

AÕ

!4

2

3

37

i4,

l_5

âa74

90

46

)-7

i86

i,a46

i74

¿\)

¿a

7,265

l-5 t_

2i

q.o

il-

E
ta
(Ð

æ
Co



listed äs the first

studcen't:s who wc¡rked

source of ttvolunteerff help.

in their: chi.l.drenrs schools
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Farenl-s of

wer:e l isted

as the ,seconcl srJul:ce and peopl"e

communiby of a school they hrere

source of se::vice. The General

did not have chi.ldren atten<I i ng

not live in

{:he 1r:ca I

v/ere the third

vol.unLeer,ç who

j.n which they

school community.a¡rd did

livi.ng j.n

working in

Public I¡/ere

'Lhe school

the localwere working

The Di.visi.on coorclinators have hacl the additiclnal

reiåponsibility since 1983 sf recruriting volunteer:s f.ar the

Diagnostic L,earning Centre. These volunteers mðy come from

the catchnent are.ã of ð studenb t s local schooJ-, hut of ten

they are out of community people whcl may or may not lrave

children attending school$ i¡: the Vüinnipeg Schor:r1 DivÍsion.

They represent'bl're fifth source of service in the 1984

s Ludy.

In L979, bhere v/ere 542 students working as volunteers

in Ïlinnipeg iichool. Division. There were also l.r0l6 parents,

.164 community member:s (o'hher ùhan pa::ents) and 1-47 meml:ers

of the general. ¡:ubLi.c i.¡rvolved in volunbeering. The Division

had 1¿869 volunteers i.r'¡ iL.s system. fifty*four per ceirt of

this nuntber c,årne f rom ttre parent ¡:o¡:r:J,i*t ion.

The stabistic that- junior and senior high schools onl"y

userl 32 adult volunteers in 1979 may be ¡nislearlin,J. If

schools vrere using vr:1un'beers on ån irregular: L¡as j s in wh j.clr

a weelcJ.y contr:ibutir:n rate could not L:e tal1iecl,'hherr
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these numbers v¡ere deleted f rom the data. Like mËrny

e lementa::y schools u these school"s also hacl volunteers whcr

worked once a ya,a.x on speci.rl pro ject;*. The;¡e people v/ere

not counted. Given the nature of junior high and senior high

progr,rmË this may Ìrave affected their Lotal- numbers more

severely then those in elemenb.rry schools because voltrn'beers

appearred Lo be used orì å very irregular basis with older

students, ¡:articularly in the l-979 sbudy. The aver:¿rge numher

r:f vol,nnteç:::s in each clf the l-9 junior high and senior high

schools involved \,üas seven volun'beer:,s per.rchool with four

being adults.

Although volunteer coor:dina'hors worlçed in jus L 1-5 of

the schools in the Ì¡linnipeg Scl'¡oo1 Divis ion in 1"979, the-rse

schools had 43e" of the Lotal voLunbeer population. One

hunclred and five r:J: the parent volunteers found in

elemen'bary schools wibh Division coordinators v/er.e from one

school in which the reËour:ce {:eacher acted äs â volunteer

coordinatr:r. If this latter figure \¡/ere rieletecl from 'hhe

tr¡tal number of parentrs wr:rk ing in school.s wiLhout

coor:dinators at aLl 1eve1s, tlrere wouLd have I:een rnore

parents working j.n schools with Division coorrlina'bors tha¡r

j.n all 'bhe other schclols prrt togethe::. There !üere also 1"6%

more cornmunity ¡:er:ple and per:pì"e f rom bhe qener:ãrl publ ic:

wo:rking in schools with Di-viç;j.on coordi¡rators hl"¡an iir the

comhinerf number of these f wo groups wr:rlc ing in other schor:l.s

i"ir ttre Di"vision. This i-ndicates that Bhe u$e
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of coor:dinators increased the number of adulL volunteers anrj

encouragecl great-er involvement f rom total communities. The

numl:er of junir:r a¡rd senior high school students v/as

somewha'b s'babic because i'b largely clepended on the numbe:: of

students who rrr:ptedil for thi.s kirtd of worl< in å particula¡:

area and the ävcailabili.ty of schools in ðn areä.

In 1-984, Lhere \^rerúl 242 junior and senior high ¡school

s{:udenbs serving in schr:ols " There werÊ) 1-r?.66 parents, 186

comrnunity members ( other than parents ), 67 voJ-unLeers f rom

the Di-agnost ic Learning Centre ancl 7 4 members f rom the

generåI publ ic involved ir-r volunteer inq. Tl'le tot¿tl number of

volunteers r¡/ëìs 1.,835 people. Af ter allowing f oi: a marg5.n of

ey.Tax, the total rrumber had remãiried basically l-hr:.sèune

si¡rce l-979. (Ä l-. Be" or 34 volunteer decrease in 1984. )

There h/å,5 ër l-59o Íncrease or 250 more paretrts vr:lunteering

¿rnd the comnunity member popul.ation had increased. There r¡¡as

¿r 55"," dectea,se or 300 f ewe¡: students serving ,3s vt:lunteerr:

fewer volunteers worked in the inner city schools. The

Division coorcli"nators wo::ked in 42 of the schr:ol"s but their

schr:oIs mai-nt:aine<l B3e" o:f: the tcltal volun{:eer: popultrhion"

(,$er,l Appenr.lix H f or methoda r:f recrLli'Lrnent employed itr

I¡linnipeg SchooI Divis ion tr: engage the services clf these

vr:J-r-lnteers. )
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Numbers of [{onrs Per ttreek Contri.l-¡uted by Volunteers

Tal:Le 5 ( 1"979 ) and Tabl-e 6 ( 1-gB4 ) indi.cate the number

of hours con'bributed per week to lrlinnipeg School Division by

vol.unLeers.

In L979, 4r871.5 hours hlere contributed each week by

the f our sources r:f vol"utrteers. Comparing this table with

Table 2 inclicabed that volunteers who worlçed i.n schools

wibhr:ut coordinaLr:rs g,ãve more time on an individual basis

than in schools with Division coordinators. One coordinaLor

suggested that this r¡/as l:ecause she feIt thaL the

cc¡ordinators were attempting to huild tlp ¿l core of

voJ^unteers with lengthy reLenLion time in the system and

that they did not wan{: to rf burn outtr their volunteers in 'Lhe

f irst ye,år. However, hhe re$orrrce teacher whtr coorclinated

the progríäm with 1"25 volunteers f elt tha'b, vol.unteers s;houl.d

be asked tr: commit tlremselves bo at le¿rst two half days ä

week in orderho retain cons:i.stency with their chi.lclren,

particula::ly in pl:ograms involving academic tutoritrg.

In l-984 | 4t239 hc¡urs r^Iere contributed each wc*el< by

volunbeer,'; repre,senting a drr:¿r rrf 632.5 hor:r:s pel: week givetr

hy volunLeers l:etween thel L979 and f gB4 liurveys. Schools

with Division cor:rdinators useri 3r 31"0 hours or 7Be" of bhe

volunteerbime" Volunteer:Íi in schools without Division



rAtsLE #5 {1979)
Numbers of Fiou::s Per Þleek Contríbuted

Junior &

Senior High
Studenès Parents

Other
Community

ïvlembers

By Volunteers

General
Publ-íc To'ta1

E'ienentary Schcols
I,'ìjii.h Divisíon
Cocrdi::ators

Eienentary Schools
?li-thout D-ivísion
í1¡^^¿.7..i --+^-^!?u'! uìila LUI 5

Jr-;-níor & Seni or
High Schools

TCTÄLS

1,65i " C

2,908 "c

?ì ô EJLà.J

4,87L"5352 " 5

153

184.5

l-5

194.5

-_ tt_L/t

13"s

i,802"5

t_0 6

2 ,882 .5

97 .41aÕ r
Jâ) O J

75CI

L78

L,257 "5
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TABLE #6 {1984)
Nurnber of llcurs Per Week Contributed

Junicr &

Senior High
Students Parents

Other
Com:nunity

Miembers

By Volunteers

General-
Publ,ic

Diagnostic
Learning

Cent.re Total
El ementa::y Schooi-s
i^iith Division
Cocroi-nators

El ementary Schoo] s
i,v: ¿ncï_* tl_vf gi_on
Cco:ainators

'li-inicr & Seni or
High Schcols IrTith
Ði*¡isíon Coordinatcrs

Junior & Seni or
IiiEh Schoois T+rit.hcut
¡'i 1i-i s, j sr-i Coord'i naeors

i-,^-n T fl 4,239

293

1nÁ

a¿5

3,0I7

A

6

I vL:

¿o

6B

¿,o J

27

51

30

1s5

î17 7

93

ço

30

265

1?

.} F,AÉ,

2,t32

544

q,Á

L32

rii

28

497

.U
Þ
|q
tt



coordinators r:o¡rtinned Lo

bas i.s than dicl volunteers

coorrf i nators .

TaLrll"e 7

of time that

or not there

page 95

give more tÍrne on a pÈr capita

in schools with Division

Or igUta L i qn Ë e eg _i_o_¡ts_a¡d f he.lu_Le¡qltr_

(1979) and Table B (1984) indicate

sesS 1(fns

the Length

and whetherr^r;rs nsed for ori"entation

r^rere or i.entati-o¡r sess ions in individual

schools. Although the quality of the orientation seisision:;

could not be examined j.n guest ionnaires, the length of time

volunLeers v/ereindicates to

orienbahecl in

volunteers on a reguJ.a::

Fo::ty-four school-s

TwenLy-eight schools dirl

time" Sixty-six pei: cent or

orientatit:in opLed for ¿å ol"le

or ie¡rt¿r b i on .

,çome extent the depth tr: which

schools. The tables include schools using

t:r- trcc¿rsional basis.

orientated volunteers in l-979.

not or i.entate völunteers .

scl¡oc¡ls did not have vol"unteers tcl orientabe. None

jnni-or anil seni.r:r high schools prjovided ori.entation

$i.x

of the

at that:

provi.ded29 of the schools which

br: two hr:ur stlssion fr:::

Fifty-two schools provided clrientation for volun'Leers

in 1-984. Twenty dicl not t>ffer orienhation ,sÈËsions. Fonr

schools rlid noL have volunt.eers at 'b"he tj"me of the survey.

Ninety-three per cent or 38 of Lhe schor:ls wi hh Division

cot"li:clinatoi:s of f e+red ori.en'La{:ion .$essions "



Oríentaticn
TABLE +7 tL979)

Sess'i ons and Their Length

Ori-entation
Session

lDa

Orientation
Session

(7-2 tirs. )

OrientaÈion
Session'

'ì u-a lir " less

Total
Schools With
Orient,aticn

?otal_
Schools Wi_Èhout

Orientation
El eaentary Schoois
i.Jith Divi síon
Cccrdinators

Eie:nentary Schools
ît:ithcut Divisåon
Coordinators

Jun'icr & Senícr
r{igh Schools

TCTJlLS

rl

1_4

L4

¿ó

15

29

0

44

0

T2

T2

15

l_ ¿{

n

29

U

0

?

Ð
v
ta
tî\

(Ð
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Ori ç¡1¡¿¡ion Sessions
TAELE #B (l_984)

and Their Length

-OrientationOrient.ation
Session

tÐa

OrÍenta-tion
Sessíon

(L-2 ärs " )

Session
l- t{r " /1ess i

Total
Schoois Wíth
Orientat.ion

Total
Schools 'vVithout

Oríentation
,E-i ement.ary Schcol_s
v'l:th Ðiv'i si-on
Ccordinators

El ementar)¡ Schoois
ïiithoui Ðivision
Ccordinatcrs

iunåcr & Senícr
:l:gh Schools i^Jith
Di "¿ision Cooroina'tors

.Ji¡níor & Senior
High Schoois î^üithoui
Ðj¡¡'! si on Coordinators

TCTAI,S

7

')ñzv

J

10

2

10

6

4

52

l-9

7

5

i

:?2

1i

3

3

L7

2

0

a
-L

0

PJ
'a
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Forty-f ive pe): cent or 14 of tlie schr:o1s without Division

cclclrdina'Lors of f ered orienbation sc-'ssions, Of tl"¡ose schools

that of ferer.l orientation :serisiotrs, 32 schools book one hou::

or less for each session, L7 schools tool< Ì:e'bween one and

two hours a¡rrf three schools took ä whoJ-e day. Ten of the

seventeen juninr and senic¡r high schools using volunteer

se j:vices of f ei:ed nrientation ,se;sstions. Two r:f thr: junior a¡rrf

senior high schools offered sessions c¡f two hours" Otherwist*

voluntee::s in elementary schot:ls received the lougest

orientation -$essions. UsualLy a Division coordinator wäs

prer:ent ab the longer sesrsions. Morer:ver, Lhe l.onger

sìessions ;rppeared to corresponded bo schor:J.s in whi.ch

vol-trnteer;: rüere involved in academic programs. Sr:me schools

with shor{:er orientation sesisi.ot"ts had longer training

seiSs i.ons a¡rd vice veriã;â .

Orientati.on rie,ssio¡rs v¡ere usually concluctecl by resource

teachers, p::incip;e.ls and Division coorditrator:¡ or a

cnmbinatir:n of these. Three schools involvecl parenL council

ïeprersÊnLative:: in o¡:ientation sessions. Lj-Ì:rarians,

classroom teachers, commlrnity worlcers ¿rr¡d Divisic;rl

consultants were .Less frequently involved witli r:rietlLaLion.

( See Äppendix I f or a list of {:opics discussed in r¡üi.nni.peg

Schr:ol. Divisiotr schoÐ1s during orientaLir"rn 5ei5'sirln;s. )
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Nqmþer qf_ Scho_ql.Ë --Wi_tl_r T_rain_inq. _ Reqq_rll -l(eeni¡trr en{
Evaluation of Vofunteers

Table 9 ( 1979 ) and Tal:le 10 ( 1984 ) examine the number

of schr:ols which ran training programs, kept recorcls, and

evaluated their volunteer progräms. Recorr1 keeping is

ii-rcludecl in the supervision var:iab1e and recognition can [¡e

f ou¡rrl uncler eva l.r:aL i otr .

In 1,-979, every school that h"rd Dj.vision coo::clinato::s

trained their volr"rnteers, ketr:t records on their progrÐrn,s anrl

evaluate<l them usuä1ly by gatheri"ng information from the

volnnteers, staff and children invr:1.ved. After dæducLing the

one school th¿rt did not use volunt-:eers, the data i.ndicated

that L7 of the r:emaining elementary schr:ols did ¡rot trairr

the j-r volunbeers.;, 23 school,s dicl not keep records a¡rd 2B

schools had no f orm of evaLuation. In the junior and senir:¡:

high schnol.s, after cleducting the fi.ve schools that did not

u"s{ì volunteers, Lhe data inclieateci t}iat l-6 of these sclrools

did not give training to bheir volunteers ör keep recorcls,

crrìd l-3 r:f Lhe;;chr:DIs did not evaluate the progr¿im,Ë that

they did have.

In 1"984, Í.i"f Ly*nine schoc¡1.s of fe:red in*schor:1. training

$eiãÍ; ir:ns . Ttrir Le: en did not of f er training. AII l:ut two of

the schooLs wi.th Di.vj.sj.on coordj.nato::s reported bhat they



TABLE #9 iL979j
R.ecoro KeepNu¡nber of School-s !{ith Traíninq inq and Ei¡aluaticn cf Volunteers

Total l{unber of Schools

With Trainíng
Sessions

Wíthout
Trainì ng
Sess.i ons

i'Jith
Records

trVithouÈ
Reccrds

wr_t'n
Evaj-uat.l_cn
Proced.ures

Vlithou.i:
Eval-uation
Procedures

Eler.en{:ary Schools
?lit.h Division
Coordinators

Elementary Schools
î',¡i-thout. Di-vis i-on
Coord.inators

JUnl-Or e ljeni-Cr
Fiigh Schccls

TOTAI,S ,4s

13

4t_

n

LA

6

37

L6

t5

39

l-6

0

3

39

2L

l-5

33

].7

15

0i5

2V

3

õ
FJ€
o
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Number of Schools WiLh

with Trai ning

TFTBLE +¡i0 (19S4)

Record Keeping and Er,'al_uat.ion

Total Nu¡nber of Schools

Training.. of Voluateers

i^iíthout
Traini ng r^Jirh r¡ii'bhout

I¡7Ít.h
Evaluati on

þ/ithcut
Evaiuaticn

10

EJ-enentary Schools
Vlíth Divisicn
Coordånators

EJ-ementary Schools
Without Ðivision
Coordinators

Juni or & Senior
iìigh Schocls Wit.h
Ði-¿i sion Ccordinators

Junior & Senior
High Schools Vüit.hout
Divisíon Ccordinators

TOTALS

t

2

6

10

5

45

269

5

z

7

2?

26

15

4

49

l
J-
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5
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59

34
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5
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offe¡:ecl training. Eleven of the schr:ols without Division

coordinators did not offerLr"rining.

Traini¡rt] appeared to l:e related to the category r:f jr:bs

be ing f i Iled by volunteers . I f volunteer,.; v/er:e worl< ing on

academic t)rojects with chilclren, training vra,Ë usually

iuvolved. In most ccìs:es, resource teachers and clas€it:oom

teachers h¡ere involverl in the training ;5es,sions. Nine

school.s involved hhe i:: l ibrar:ians in training. Divis ion

volnrrteer coorelinato¡:s¿ prir-rcipals, division consull-ants,

Chj.l.ei Gui,dance CIj.nic clinicians ancl Cornmunity Educati.on

Deve 1r:¡:ment Assoc j.at i on worlçers \l'rere occäs i orral ty tak ing

part in tl"re training c¡f vol.unteerrs " Traini ng time within

each schr:r:l varierl according to the need with one tr: one ¿rnd

a half trours being the äveräge length of time used. At least

Otle school spent up to thr:ee days training each volunteer.

Tn training ,sessions, specific jobs were outlinecl" In most

casÊË, worlci-ng locations, rnaterials and expectatir:ns hrere

¿+shabl.ished" The variety of fo::mat for training Fiessions

inclutlr:rJ indi.vidual or small group demonstratir:n lessr:ns

witÌ: or wi'bhout students present, cliscussiclns regar:ding

l-echniques and materials, workshops with speakers, observinr¡

ancl worlç i.ng with beachei:s and a icles f rom the Diagnos'L ic

Le;rrning Centre, ob;;ervinr¿ cl-assroom teachers, fctllowed by a

di-scussion r:fi observai-iclirs and *rttend5.ng Divj.sion-wide

inservices.
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Vtrhen acadernic tutor ing \^ras invr:1ved, mr:st schools

adopted a five step format. In tl'ic+ f irs'L step a volunteer

wr:uLd observe a teache¡: usilrg a r:pecific technique or serie;s

of teacl'ring steps wi bh a student. Following llh j.s sess icln,

the vr:Lunter*r would cl j.scuss her,/h j.s ol:s;ervat ions with the

teacher. She,/tre would then be given än opportunity to urse

the technique with tlie "qtudent urnder teacher ,supervis ion .

Àgain ä discussion r,,¡oul.d follow wiLh the teacher and then

the prr:cedui:e woulcl continue until the techniqr-res wÈre

mastered and {:lre volunteer felb comfortable worlcing alone

wi.tl"r the chi ld. Of ten this f ormat v/as usecl with more than

one volunteer and/or. more than otle student at ä time"

Twenty-ni.ne school.s had r;enL volunteers to Divisir:n*

wide i.nservices. Three school.s which sent volunteers ancl Lwo

that did nr:t citerl transpor:tatior-r difficulhier: rega::ding bhe

J"ocati.on of Lhe inservices. Two schools were unðwðl:e of the

inservices . I-,ack of i¡rbere;s l-, poor L i.nriirg ænd rr:dr"rnclancy

I^rer:e mentionecl äs reason,s f or n()t attendí.n9. Three schools

suggested that thei inservices did not meet bheir neerls.

Requesbs for insenvices relating L;o spëci.fic äreês of

inte¡:esh, ie. sight word äpproaches, speed wribing, cr:mputer

studeies, were made. Following training, volunteers \r.rere

¡:laced according to interest, need. skills aird abilities.
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Forty-n i. ne

recot:ds in 19 B 4 .

schoclls with volunteers kept some form of

coordinators kept

Thirty of

records .

Division coordinators kept

cons i;¡ted o f e? J"oc¡ Ìroolc on

materi.als ancl ol-lservations

training, record Iceeping rfe¡:ended otì the ty¡:e of pro(är.ems

of fered .

Resource teachers, cJ.assroom te¿rchers, libraricllls and

administrators usually acted as supervisors. Clitricians, a

nutrition coordinator-, a special ¡reeds teacher ancl a paren'b

coordinator helped rsupervise in isola{-ed situations.

Supervision and evaluatj-on were 'bhe area of -Leasb input- from

Divis ion coord inator,: 
"

Forty-five schools hacl either a:[ormaJ- or info::mal

evaluation of their: volunteer: Llr:()gl:irm in 1.984. The f oi:mat

f or erv¿rLu.rtion r-anged from disc,:ussion ¡rt the end clf the yeär

between staff a¡rd vol.unteei:s, Lo ongoing disct"tsrion, tt:

:Eormal written observations m¿lde by scltcloJ- personnel and

vr¡lunl-eæ::s . Th j.rLy ,:f thr¡ ;¡chool;¡ with Di.vis: i.r:n cor:i:dinators

ccrnductecl f ormal ör. inf ormal evaluations " Fi.Éteen of bhe

schr:ol"s wibhout Di.vi.si.o¡r cor:rdi¡rator*¡ conducl-ecl evaluations.

No con$i.s'tenb fr:rn of ev¡lluaticlrr exisbecl from one school tcl

anr:ther'" ,9chool.s l"isted the m,any rolel¡ of volunteers in the

f[innipeg,$c]rool Division (See Äp¡:enclix J) "

the schools with Division

Ninel-een of the schools wi-thr:ul:

records. Mos'b of these records

studenL progr:esË incl-uding c1ate,

fi1l.ed out by volunteers. A,s wi'bh
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Recognitinn of vol.r-rnteer serviees on i{ daily basis wär;

emphasized by the administrators and refiource teachers

answering the questionaires. School;; suggested ,ãn expansion

of. the discounb card system in Lhe 1"984 survey and reguestecl

continuecl usÊ r:f rewarcls¿ Þr izes anil the Division-wide Thar:k

You Tea f or vol-unteer recogr"rition purposes. Staf f

recognition h/.lrä not nrentioned and el-even principals v¿ere

urla\rlråre c¡:[ the servi.ces that the Divisi.on coordinators had

prov j.decl the ir schools .

Lenqth of Service Time l:y Volunleelrs in Any

Par bicular School

TaÌ:le l-l- (1979) cleals with retention or lengbh of

service by volunLeers in 1"979 in any pa::bicu}ar school.

Theire vrðs a slight mi.smatching clf Lhe total numLrer of

vr:luirteers be i ng userl and the nr-rmber recordecì f or service

time hecause s;j.x sctröoIs failed to balance their figures in

the 1-979 que,sL j.onnaire. To conìpäre the numÌ:er of volu¡rteerle

who l'rad more bhan two yeär:s of service i.n a school woulcl

have been misJ-eading l:ecause most of Lhe schr:ols which had

Division coon:ldi.nat"o:cs harl not had thern :Eor mol:e than bwo

yeårr;. I{owever, there wåiã very cl"eai:1y a longer rretenLion

time in school"s which hacl Division coordi.nators tharr in



Len th of Service Ti-me

Less Than
One Year

TABLE #l-r (i979j
by Volunteers

O:-ie Year Two Years

in any Parti cular Schooì

More Than
Two Years Tol:al-

E'l ementary Schools
'diti: Division
Coordi-nators

EJ-ementary Schoc t s
i'r-ithoui Divi sj6¡
Coordinators

.;unior & Senior
Iiiqh Schools

TOTALS

800

9s9

7L

LA7

7 ,832L82

l-75

96

13

284

220

L97

1B

435

aa il

559

38

9 31"
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those that clid not if the number of vr:Lunteer;s who rernained

in schools one and two yf:ar$ wã$ compared i.n 'bhe three

different caLegories" /'\t the Ëåme Lirne, mo;el of the short

term volunteers were junior high and senior high school.

students who \¡rere exercising a year I s rro¡rti.onalrt proqräm äs

ðn elementary school practicum volunteer studen'b.

The statistics collected on the l-984 su::vey did ¡rot

ðppear reliahle iir this äreä due to inconsistencies of the

res¡:onders. However, åt Lhe enel of thr¿ 1-984-.1-9BF schor:l

year, 6l.volunteers received 1.0 year sc+rvice awards and 2l-0

rec(iived five year service award;¡ representing long term

retention in åpproximateLy 1-5u" of the bobal number of

volunteers.

Data Collectecl from the 1-985 Volunteer fnterviews

Twenty interviews \dere conducted with voluirteert; fo::

approximabel.y 45 minutes each (see Ap¡:endix B) " Four

volunteers \Â/erÊ sa:lected r.lndomly from five schor:ls in

different median family incomcl areäs representing'l-he ful1

rånge of farnily incomes in T¡trinni.peg Schoot Divi;;ion

according tcl Ca¡radian 1981. Ceirsus; datal " These íntervj.ews

Ìl/ereÈ cr:ndneLed i5o t"hat the ¡rers¡rective of the volunteers

involvecf j.n bhe program could be taken inbo account.
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Ten of thr¡ vr:lunteers worked äs tutors. One ca::ried out

clerical cluties, four worked j.n school. lil:raric.ls and the

r:the:: f ive wor:ked in va¡: j. ous ärEäri ir'¡cJ"rrd ing a groËs nrotr:r

progräm, ð parent committee, field trips, a testing program

and an early childhood progräm. Eight of the vol-unteers had

been worl<ing the Division f or {:wo yearËi or less. Twelve harl

lreen volunteering f.rsx more than twt: years. Eight voluirteers

vtlere parents" Three vüere non-parents from their l.ocal school"

cornrnunity. Two hrer:e volunteers from Lhe Diagnostic Learninc¡

Centre. The romäining sreven non-community member,ç i.ncl-uded ä

forrner teacher, two senior citizens, two vr:l.u¡rLeers

originally contacLed th::ough the Stella M5.ssiein, one

conLacl-erfl through the Volunteer Centre a¡rd ä volunLeer from

the National Jewish Council. /tl1 hrere h/omen.

The twenty volunteer;: interviewerf gäve 61" hours of

se¡:vice in total ¡r week. They workecl with 37 child::en

i¡:clividually, eiglrt classrDoms, antl one lra5 involvecl wibh a

grosis rnotor: program with up t-"o 150 students i.n it. The

rnajr:rity vrorked in classroorns, irr a rçJrsource or special

needs room, or in 1i-brar ies . Three dicl not have des i.gnated

l-ocat i. ons in wli j-r:h to work . Al,I three sr-rggested that the

Iaclç of ä permanent $p¿rce Ìrampered their perfo::m;lnce ancl

f;eelings towa¡:cls the wr:r:k involvecl .
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Recru i Lment

The vol-unteers in the t;tudy had learnerf about their

vol.unteer opportunibies bl"rr:ough schclol- newsl"etters (five)r

per$onal phrrne caIl,s f rr:m staf f members or parent-s ( f our ),

their chilclren (two), thei.'¡: church or: synagogue (four-), ads

and publir: notices (three), their p,årenL counciL (one), ancl

through the Vol untee:: üentre ( one ) . Fersona-1. contact \¡¡äs

supported Ì:y all intervi.e\^¡eeÍ5 ,riã l-he method whicl-r wr:ulld have

bhe besl- resul"ts for recruitme¡rt. One volunteer propclsed

Lhat direct advertising on television and raråio shoulti Ì:e

carri.ed out" She suggested that the public would respontl in

greater numbers i.f they ,Ëar¡r volunteers in actir:n with

s'buclents and were made av/äre of {:he need f or vol"unteers i.n

school-s.

Ten volunteers stated that bhey had received :Eorm'¡ï

itrterviews i3i5 parL of their recruitment procÈs5. ,Ëeven oÈ

therse intervi.ews \^rere carried out by Dj.vi.si"on coo::dirratclr:s.

Not one had rerieived ,ã written job description.

Mcls;t of the volunteers had al.lowed themselves to bel

recrìlitecl because thely wantecl to contril:ute to the growttr of

ch j.ldrern" Over ä thircl had been recruited bec:ause they

wanted to learn about the ir chi lclrenrr; schr:ols anrj r¡¡ishr:rl to

f eel more rel-axeci wi. bh the school staf f . Three vol-unteers
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\^¡¿rntecl to creati.vely use their leisure Lirne. CIthc+r$ !i/ere

T:ecrLli.ted because they missed heaching, they wanted Lo Iearrr

about how the education system worl<s, they wanted Lo grlt out

of the house or because someone they lcnew had aslçed them.

Or ientation

Ever:y volunLeer had participatrld in the ori.entation

pnoce.ss ¿rs il member of a group. The average lengtl"r of time

spenL in orientation se,Ësions for {:he vr:lunt-eers i.n this

sampl.e v/äs one hour. They viev¡ecl the orien'bati.on sessior¡ as

,â tj.me to $Êe how srlrne particular volunteer roles rni.ght:

ope::ate anri äs ðr chance bcl get to meet each other and sr:hool-

staf f . Resource teachers ußuälly carried out tl"re r:rientation

sesisions I:y reviewing'bhe Division handbook, outlining ttre

availabl-e progrcrns atrd coJ-lecting inforrnabir:n srrch al¡ phone

nu¡nbers and job preferences from each volunteer on

inf ormahion cards. The re,sol¡rce teachers used these

informat.ion cards ab ð l..lter date to invite volunteers Ì:,lck

tr: the;.¡chor:1 fr:¡: training i.n specific råreð{i5 anrf to assign

pi:ogr:am p1-acements. The majnrity stated that they hrere

pl.aced according to their interests, ancl all but otÌe felt

hl'l¿lh their jobs had Liveld up to their: expechabions. Siixten

fr:und their jr:bs rrìeåningful arrd everyone expressetl ínLerest
j.n the rr:Let; bhey hacl 'halcen. All- clf thern f elt they
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harl had Lhe chance to change frr:¡n one type of joI: to anr:Llrer

and that they had the f reedom t-.o refuse ãn assignment"

Table LZ (1.985) repo::ts bhe incidence in which certain

items hrere discussed with volunteers dur:i.ng r:ecruitment and

oríentation sLages. MosL interviewees were tolrl why their:

jobs r^rere neces-$ary ancl how the basks they were tcl work on

v/ere important bo the tr:t*rl edncation systern. They f el. b this

gave them a ,$eilse o:E purpose. Most r¡rere {:ol.d wha{: their

responsibilitie:¡ were. Àl.L oJ: the interviewees \^Ier.e tr:lrl to

v¡hom 'bhey woul,d re¡rort, and nineteen volunteers \^rere gi.ven

the name of the per,ron with whom they colrld discuss any

dif f iculties bhat 'bhey might" encounLer " Eigkrteerr inLerviwees

vuere tr:l-d whom tr: call wl'¡en Lhey b/ere r:na}:le to be present.

In mosl- c¿àsreË, thÍ.s meant leavi.ng ä messãrg€) with the school

secretary f or the persön in charge of the pr:ogr¿rm in each

individual school" ConfidentialÍ.ty, continuity of personnel

working with students, clependability ancl promptness hrere

topics detailed wibh ab l.ea¡:t three qua::tc-:rs of t-he

vr:lunLeers. CInl.y l-L received a tour of bhe school they hrêre

to work in or rû¡ere given any i.ndicati.on of [:he facilities of

the building inc)-uding wa*:hrooms and staf f rr:oms. Smoki.ng

facilitj.es \ÀIere lrot cli,çcussecl" Nj.neheen \^/ere told where they

could worlc" One volunlr:e:: had to s€catrch out a worl<ing space

each tirne she volunteerccl, while two others shared three

locaLionr;; wibh oLher: woi:ke¡:s and harl {:o rfetermine which they

coulcl u$e on a elaily baç;is " F'ire clri.11



T'ABLE #L2 (1985}

Items Disci.¡ssed Wíth Vol-unteers During Recrui tmen-u a:'Id Or-i ent.ation Stages

lvhich cf the rollowíng items Þ/ere discussed rçith you before begi¡1¡i-i¡g your job?

-Y. r:l ì \r 1l

Vlhy your job ivas necessary
Hcw your job fit into the total- ed,ucation systern in t.he schoo.'
Vühat facilities Èhe school haci

Fr:-e ¡i .:-ì'i-l Ðrgggdufes

lrlhai your responsibílities were
ldhere you were t,o work
Tfhoro yo'd, vrere to report to
Confidentialíty of information
Conii nuity with students
The respons'ibilities of your supervisínE staff member

Dependability of. volunteers
Prornptness of volunteers
Student discipline
Objectives of the volunteer projram
Volunieer mani:als and articl es
Vlieh whom you coul-d oíscuss any diffíc¡:lties that you had.

trntrhom to call ruhe4 you were unabie to be present
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procedures'stude¡rt di¡;r":i¡rline, anr-1 the reisponsibititie*: of

the supervising staf f menrbers wer:e discussed r,¡ith less t"heln

hal-f nf the sample group. ,Seventy per cr:nt fett the

objectives of the volunteer program r^rere thclroughly

discussed during the o::ienl-ation session l¡ut libble wcas said

abouL L:'he overall o¡:erat ion of .bhe schr:ol or the na'bure o'1.

the student populer{:ion.

I'ra i n ilrrq

Volunteerrs \^rere trained in small groups of two and

three participants oÌ: on ån individuaL l:asis. The averagÈ

bra j.ning t-ime in schools wðÊi one hour an<l 2A mi.rrutes. This

did nr:t inclurle Divis;ion;rl i.¡rservices.

Half of the vol,unteers interviewed hrere trained by a

reËorlrce or special. needs te¿rcher. Five hrere inst.ructed by

classl:oc¡m teachers and Lhree hrere Ínst';rucbed by I i"brar ians .

Tl'¡e obherÍi receivecl iirsLructio¡r frr:m a principal and å

Divis icln c-:ons;ul-t-ant "

Four- volunL.eers

a

school f el-t; tliaL staf f hatl nol:

program and therefore 1iLtle

1¡/å;3 negl igible . Often, Lrporl

ðr$ '[-o job,

1.6 vr:l.urrteer:tl

some conf us ion

f :r orn one

vo luntee rbeen ¡:repared fgr

planning of duties

established. Tlieir

ar:rj.val. at schooJ-,

training and time

or purposë for the duties hacl been

training
'hhere vrar;

commitmen{-. The remaini.nca
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emphasized tl'rat training prepnrr-'d them for the job and nany

.r.;uggested 'bhat they couLd nc.¡b have continued without ib.

Eight of the t0 futors rankerf obr;erving a teache¡: ox

experienced volunt-eer carry out progräms witl-r students äs

'bhe first methcirf that they would select for their initial

training sessions. The second me'L.hod selected f or begi.nning

Lraining was a demonrtration of techni.ques without studentre

present, iend bhe third methocl selected \^¡ä"$ receiving

ineliviclual ¡:rogramÉ: i.n writing. Indiviclual conferencing wj.tli

a teacher or anotlrer vol.unteer w¿ls selecLed as the besl:

method that cr:uld l:e used i.n providi.ng ongoiirg traini.ng foi:

volunbeers. Their second choice hras attending Division-wide

inservicr*s and thei-r third choi.ce hras going to pertinent

workshops . Reice i vi. ng ¡rr: i nted mater ials and handouts wi th

techniqr:es for thej.r pro(lraln,e ra¡rked fr:urth as a choi.ce for

ongoing training 
"

$eventeen of 't:he 20 vr:Lunteers had attended the:

Divisir:¡'r-wide volunteer training inse::vices. Five of l-hose

v¿ho attenclecl \dere s¿rtisf iecl by them, three ì¡¡ere exti:emel.y

positive in their commerrt,s and ol'le feLt that they were gor:d

f or ner¡r vo"l,unt;eers. Twcl vol-unteers had re"$e::vations aLrout

the inservices änrf fel.t tha{: they h;:d li.btLe beari-ng on whab

{:hey \^rere cloing. One volunteer asked for specific steps fnr

implement5.ng pro(lråm$ mnd alrother asl<ed for take home

materials bo {::ry with her stuclents" Orre askerl Íau moro i.cleas

on how tr: inl-eracb with chílclren wiLh di.scipli.ne problems
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anLl änother v/i5he(l to he.rr about problem'-sol.ving in the

reading process . The enrphas is rlrras on training that- wäs

pract j.cal and ,specif ic iir n;:l-nre. AIl of the volunteers

encouraged local inservices with smaLl.er group$ ¿:nd

interest$. They f eIt that ä needs as,sessment f or voluntt:er

training should l:e carried out among schools ¿rnd a futl

clescr iptir:n of bhe inservi.cere to Ìre prerented should tre made

¿¿vaj.lahle so that tl'rey cc¡ufd m¿rke.: choices relevant to ttreir

0!{rì :;ervice.

Supervi s i" c¡n

VoIun'Lee¡:s found j.h clj.ffj.cul-t to e.çtimate the daj.ly

Lime that supervisr:rs spenL eitliei: with them or ol"t ¡:reparint¡

worlç to support their services. The estimabion of bime spent

by staf f with ear:h vr:lunteer and her program rangerl frr>m

f ive ninutes to 1"0 minutes: witt¡ seven minubes being the

äVei:¿1(Je.

Ten of Lhe vol-unteiers were ,$upervisecl hy a :reçiorrl:L'e or

spcci.:1 neeels-; heachr:r. Six were iãr¡pervised by cLar;sroom

t:cachers anel three hrere suprervised hy Ii"brariarrs" One wäs

iãtlpervi,sed hy a principal,

Thei.r: supervisoïs set up Lheir clai.ly time scheclul-es and

1-:l vol,unl-eers hacl a sign in sheet fr:r attendance" Sevt¡rr

intervie\^rees \ô/ere given daily 'basks by ;r resource 't-eacher or

spec ia l- needs teacher . F i. ve vo l unteers worked out o f ¿t
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folcle:: witlr proceclures lister-1 ancl four volunteers followecl

daily notes r¡¡ritihen by teachers. Ä princi¡ra1 ins¡trucbecl one

vr:l"unheer. /\ lihrarian instructed another caild two fett that

daily ir'¡structions \¡rel:e unnecessðry given Lheir taslçs " F'ive

hacl received a l.isL r:f taËks in written form and the

rema ining l-5 f e lt bhat they could have uti l izecl tasl(

rfesc::ip'bir:ns that h/ere written and definite, in orclerLo

cärry out their program.

4,11 of the voluntee+ïs fel.t 'bhat i.b would have been

helpful if Lheir $upetlvisor Ìrad sat down with them a month

'ho six weeks af ter training ho review procedures. The

volutrteers in one school sur¡gested thaL a revie$/ proceclure

woulcl have greatly enhanced their viewpoint of Lhe whole

e:xpe¡:iencr* because they had fr:unil themselves r:ften shifted

to another joh if stuclents \¡rere absenb ol: having tcl r:eturn

hr:me without participating f r:r the rlay because tlo one hacl

taken t-.i.me to call them to let them lçnov¡ about the

,lbsen'Lee i.srn. They f ouncl ttre it: ,supervisor hras of te¡r

unðvËrilabl.e and each speculated, inclepenclently, {:hat. the

prr.rblern may trave r:ccnrred hecau.".:e nupr*rvis j.on dut ies f or

staf f hacl no'1, l:een clera::ly laid ou'b"

On(JOing discuss ions rr:garding str:dent progreiã;3 had

taken place with 1-5 of Lhe intervievrees. The reilräiniirg

voluttteers e¿:ch cleclared a need fo¡: continual review nl:

stuclent progressi 
"
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Lutors kept

otrservat i ons

I clg

the 2A vol.unteers were nr:t aslqed to keep

or ::epor:ts on their progrcims. Seve¡r of hhe

boolcs in whicl"r the dates, materials and

hrere recorded" In ranking methr:cls of moni.torir"rg

stude¡rt progresË, the te¡r tuLors ra¡rked Leactrer r:bservatior'¡

and analysis af ter bhe log boolc method. f nf ormal" discussion

betwee¡r the volunteer and the teache¡: ranl<ecl third. One

vol.untee:r cautioned that bhe 1r:g boolc hla$ only as gr:ocl äs

bhe people using it. She expressed frustration wh¿:n she

received Iittl.e feeclkraclc on her written no{:es about stuclent

progresË. In fact, only a third of the volunteers indicated

saLi.sfaction wibh the amount of feeclback they receíved on

blie records they v/elre askecl to keep. Sj.x fel.t that their

communication with their students I classror:m teachers waÍ;

1e:;s bhan satisf,acLory.

Supervisors faj.led to give these volunteers än

evalr:ation r:f their woi:lç. Not onrl r:f the vol"unteerr had bee¡r

involved in ä formal" ev¿lluation proces$ t:o cletermine their

schoolrs ability to meet the volunbeer and student ¡reeds.

Three volunteers st¿r'Leel {:hat tl'¡e use of hhe ir Lalents \^¡¿}$

less than,$crt.issfnctory.

The vol-unl-eei:s !\rere not är¡rcaÍÊ of åny input from the

Divi,sir:n coordi¡-¡at-ors in hhe srup$rvision pl:oce.si5. Six

volunteers staLed Lhat they hacl no contaet with l*he Divj.si.on

cr:r:rdinaLo:rs at any timrl . The rn;l jority luld had contact with

L:he coordinabors through the recr:uitment and orientation
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stages. Two voLunteers felt that the coor{dinators $rere

available to phone in case difficulties arose. One saw the

coordinators ås resource personnel for resource teachers.

Two noted their presence at the Divlsion-wide inservices and

saw them as their contacts for additional training.

Recognition

Eighteen vol"unteers said they had been thanked both

informally and personäIly on a day to day basis and formally

at the school i.n the presence of fellow volunteers, staff
and students. They enjoyed having students invoLved in

recognition activities. Flf teen int,ervievrees f elt that

recognition for their services could not be improved. The

remaining five volunteers felt that meaningful iobs,

acceptance of volunteers on a day to day basis, and phoning

volunteers when their students are a&ray would offer
sufficient recognition of their eervices. This latter action

vtas of particular concern to lnner city vol-unteers who

worked with students who vrere frequently absent. All five
suggested that meetings be held with other volunteers so

that volunteers could get to know their feIlow workers.
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Retention

Seventeen of the 20 volunteers interviewed planned to

continue volunteering the following falI. Two lrere leaving

because of family commitments. One had encountered

transportation problems and was searching nevr volunteering

opportunities in her locaI community.

CONCLUSION

This chapter has been divided into two sections. The

first section contains data collected in L979 and 1984 from

two questinaires which $¡ere distributed to every principal
in the tlinnipeg Schoo1 Division. The second section contains

data collected from a series of 20 interviews conducted in
L985 with volunteers representing the full range of family
incomes in the school division according tr: Canadia¡r LgEl-

Census data. The six variables; recruitment, orientation,
training, supervision, recognition and retention found in
the purpose of this study formed the framework for this
chapter. Under the questionaire section, number of. school

using volunteers, volunt,eers working in schools, sources of

volunteers, and hours that volunteers serve all falL under

the variable of recruitment. Orientation and training are

addressed separately. Supervision items falt under on-goinq
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training, record keeping and evaluation. Data regarding

recognition was rec<¡rded under evaluation and length of

service time dealt with retention time of volunteers.

Information collected from the interviews is recorded

directly under each variable for examination. Although there

lrrere 34 fewer volunteers working in the Division in 1"984

then in in L979 there were more adult volunteers and bhere

appeared to be greater community invol"vement. Fifteen

schools used Division coordinator services in 19?9 and 42

sehools used them in 1984. On a per eapita basis volunteers

gave more time per week in schools without Divislon

coordinators. Personal contact was supported by vol-unteers

as the best means of recruitment. tfritten job descriptions

hrere not lmparted to vol.unteers. Most volunteers wanted to

contribute Lo the growth of chiLdren. OrienLation sessions

varied in length and rnrere conducted on a group basis.

Training took place both at the school- and Division level

and $ras related to vol-unLeer job eategories. There &ras a

Lack of consistency in supervision and evaluation for
volunteers and their programs. Recognition of staff
invoLvement with volunteers hras negligble and volunteers

wished to have student involvement in recognition activities
encouraged. Retention did not appear to be å problem in the

program.
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CI-IAPTER (;

ANALY,Í]IS OF DÄTÄ.

Ðn the l:asi.s of infr:r:mati.on derived fi:om the literatu¡:e

review, the historical develo¡rment, the examination of bhe

legal and financial co¡lËtraints ancl the dal-a colLection, the

variabLes of recruj.Lmc+nt¿ Õrientation, tr¡lini.ng,

supervision, recoËni l-ir:n anrl retention of volunteer siervice

j"nthe tüinnipeg School Division wil-1 be analyzed in this

cha¡:ter.

S'l-¿rff ar¡rc1 Volunteer Rec::ui-tment

Staff Recruitmen{:

Br:th in the l iterature nnd in the histor ical.

clevelopmen'b of tlte vol.unteer pi:ogr:am in tlirrnipeg School

DivÍ.si.on, it ðpperìi:$ that sti.rff ¡nembers r:;houl.d perceive a

need for: vol"r.rnteer,s and t;traL the ¿ldministr¿rtion of a scl¡ool

shonld be visibly supportive clf ñ voluntr¡*r prögrðm, if it

is Lo be i$ucriÊrs$f ul. It seems thaL many staf f members take

thr¡ ir: curìíË f rorn 'bhe ir pr inci¡:aI and vice*pr incipal . Most

acltnini-strators do not have t-ime to coordinate the pl:ogr;ìr{t,

but even whetr this joI: has been rJelegertrld br: a l;chool.

cr:orclin¿rtor of voluirteers, j.1- äppeêl:eì tr: be important that
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pl:i.ncipals ,¡æt- to Içirow their ,-¡chool's volunteers, the

vol-un{:eet: progl:clrnsj and t-.he chj-ldr:en with whorn the volunheers

work. Monito::ing ancl rewar:r3 j-ng pr-oclnctive,. r:Laf f invr:l-vernenl:

with volunteers seeìrrì,$ to be oëc€$s:iërJi1z if tlre progrðm j.s bcr

be effective,

If tl"re progräfiì is to become rrtheirs", findings indicate

that stalif members requi.re knowleclge of what steps wj_11 be

taken for recruj"bmenLr orientation, training, supervision

¡'rncl Lhe it: i:ecogni b irtn of vr:l-uirteers ancl tl"rey shr:ul_d be

encourr.:ged to t.ake part in theg;e steps" Tlrel d.rt;a suggesbs

tliat they ¡rer:cl tirne bo rneet with the Divir;j.r:n coorclinatorr;

tcl determi.ne put:po$e, objectíves, roles and to lnalçe

dr':cisio¡rs al:r:r:t impJ.ementation. SLaff membei:rã äppe,tl: tr:

require methods for using volunl-eers and'Lime fol: 15ome

cre*rl-ive thinkin<¡ of Lheil: own tr: cotne up wi,th ieleas fo:r

programs thali will hest meetthe need".; of Lhei:: students.

They ,rpparen'Lly require rf nur-'i:urirì,Jtt. Tlir: nr:erf to examinr+

alte:r-nativçr sol.uti.ons to probl-ems; such as time liile,'; .rird

Ì:*lsj-c operatj-ot't¿¡1. rleci$iotrs wcrs rlemon;:h¡:atecl. Even with Lhis

sutrrpo::t, rlaLa suggÊlrit ;:t.il-Ef memhers' recepbivi.ty bc:

vt:l.unteers wilL vcïry. Scheier (1978) har: written that rt;lfl:

'runclers't;ancl well clnougl'r when we aslç them f or exLra ti.me,

el--fort" cr:mmi"tment, and j.nr:onveniencr: rtr$ tÌre pricrl of
j"nvoLving vo.Lunteerstt (p" 43). Íle goeFj on 'Lo Ê;ugg6:sh t"hat
rr$/e woulrl clr: well llo É;ti:esis (thr¿) sj"¡rii.larity (betwec¿n staJ:l:
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member:l: ålld vol"unteers ) ir-rstead of polari"zing the two types

of peoplerr (Schei-er, J"978, p" 43).

Finally, befr:re a voLunteer progrärn cÊ*ll-r proceelcl, il:
äppeärs Lha'L the school organi-z.rtion itsel-f must be i.n a
::er;iti-vely s bable state . rt shoulcl t¡e f r:ee f rom 'f sLlrvival
'heirsi.orrËtt. TLrere must l:e energy avairable j.n order ho make

and l<æep the commitmenb;s necerãsa]:y f or thr: iãr.rpllol:t of
volun'beers "

Vcl l. unte er e cir u i't:me nt

Col-l,ecte c1 data inclicates that ä new f ocus on

rÊcruitmenb j.s essentiaJ. for the vorunteer progrårn in the

lrlinnipeg school. Division. f h had gi:own i.n numbers f r:om jB5

vol-r:¡rteers in 1970 tcl l-, B6g vr:l-r-rnteei:s in Lg7g, anri t¡e¡
declined by 34 vorunteers in lg84" This wasj onry a l..Beo

<lecre¡lse, but sctrools v/ere requesting rnore vr:Iunteers Ín tlie
1.984 srurvey. Simrnons ( l"gTg ) has suggesbecl tli¿lt s.Labis;{; j.cs

iurlicaLe therc¡ ¿rrcr no\d trmt)r€ people whr: are ¿:vail-¿lble tr:

voluntee::tr (p. 2r) " I'lowc*vc:r, there is ¿rls;o moïe cornpehihion

f r:r volunteer í5Êt:vicrlç.

The clecli.rre :'"n, numbe¡rs rüõrs lalrger.y car-rsecl by t-he.: sevel:e

elro¡: of 55eo in Lhe junior anrl;,:enior high vol.unteer

popula bion " This numtrer ¿]ppears t-.cl cfrairge each yeaï

,nccr:rding 1-r: Lhe r¡umber oli studenb*: el.ecting the volnnLeei:

o¡:tion. The que;stion o:E whe::e to cc¡ncentr:¿rL;e Divj.si-on
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coordinator effo¡:ts f.ar reìcr:uitmetrt ar:ises. Adult volunteers

c¿rr'r be retaj"ned over J"ong periods of time sÕ bhat their

training can lie a long term invesLme:nL. Benefit-s from

shucienL volunteers; ar:e reaped on a ye¿crly l"lasis, although

t-here i;: scrme hope that these young people lnay bc vol-unteei:s

in the future "

According Lo Marlene !üil¡;o¡r (1-986) L,hel numher of peoplt:

vnlunbeering i¡r Ll-re eightieri heLwelen tlie age.$ of twenty*fj"ve

ancl thi::hy*nine out numÌ:er everyolle else it-r .Lhe voluntee::i.ng

siLuation. Thr:se .1 re th¿: Itbaby borLtrrer.rãfr who h¡-tve i':r "':trong

t.:ommit;ment bo i.nvcllvement, are usecl to making decisions aircl

want ä ti:r:e particlpative Iearlerxhip" She *;uÇÇeiãts that they

val-i.ie flexibiliLy, Le.-lmworlc, autononty. digniLy of the

j.nrl j,vi-dna1, ethi.c;rl l;ehavi.or and Lhey af ;;o watrt soÌne f utr.

They do not want- autocrat j-r: J.e¿'lcle:rskri.p and Lhis must [:e lcnpt:

i.n mind when abbem¡rl-ing to :rec:ru j"t or ¡:larnnl.ng pJ:ogr¿{nì;3.

At bhe¿ s¿rme ti"me Vüi.1.son (1.986) suggenbs bhaL time musl:

l:r: taken Lo der:i.cle to anal-yse bhe conl-i:ibr-rtions our elder:1y

popul.atÍ-on. Shel cites h::.rnspclrtati.orl requiremc+nLs,'t-.he need

f or out o:f pr:cl<t:t cxpenses anrl ttie el iminabi.on oI

condescending attitucles howar:ds elcle::Iy people: ås äre¿lr,l th;lt

rcqui::e exarnination.

Fi¡rdÍ.ngs:Erom this sLudy indicate ttrnt innoval-ivc¡

mel*hodl; iire requj.red for recrui{:ment in the inner city.

Volunteer ing cloes cos L. money. l,ow j.ncome per:ple and young
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pockeL expei"l;i$Ê.i or: ;lt": Lea;;L day

clf

par:ents wl'rr: ;sh.*r:e Lhe impoverishecl r:nvironmenl- of
'hhe s hudents crl:e än inval.uable l- ink betlr¡een bhe
miclcl Ie -c lass teacher ¿rnc1 Lhe d i s,eclvant;lgetl ch i l"d ,

Of'Len Lhe neighborhcloci voluntr¿er withor-rL
prr:liessional. preparation i,s mo.re effective irr
communicati ng rvi bh the child and mot j.vati.ng him
Llr¿rrr is the teacher ( Carter and Drapper , L97 4 | p.
l"l. ) .

lrlilson (:l..9'76) feels that voluirt-ee::ing must be con*$i.s'Leirt

with the cerncept r:f equal opportnnity. rrfns,tead of, bei.ng the

privilege of bhe a1r:eady p::i.vileged¿ volr:nbeering must

become the rigllb of ëvet:yone" (p. lfB). She suc¡ge.;ts tl"rah

rfthose wl:o unclerstarid the culLu::e and life sl-yles r:f [:hoscr

you Ërrß trying to ¡:r:crr.rit make Lhe best J:ecrLriter*tt (lüi1"son,

-1.9 7 6, çr. 1"1.8 ) .

Transpo::ta'Lion difficulbies aird the number of single

¡rar:ent famj-I.ies v/ere ci.Led al:; major ohstaclr:s fr:r inner city

volunbeeri sm j.n hhe Vlj"nni¡leg School Di"vis j.on.'f.rcwei:

volt"lnteer,s wot:ked iir inner: city schr:ol"s and accoriling to'l-he

inte:rviews. bhe fl.exibiliLy requir-ed by thclse volunteers i.n

i¡rner city schools b/äs great-e:: due trr the rate of sl-uclerrt

absentee ism.

Or- ientat i on

This stueiy revealr ¿à hi-gh llegree of

ttre cnntc':nt of clri.eirt"rLj.r:n p::esentations

inconr i;;t"eir<.:y i n

betwelen school"s in
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the [Vinnipeg Schr:o1 Divi.sir:n. Salfety f¿lcto¡:,ç such,äÍ-i i:ire

drills and legaI areas such as rçrsporr$i-biLil-y::ecei.ved

l.itL.Le emphasi:n. Twenty schor:1s with voluirteer progräms in
'Lhe 1"984 survey clid noL offer clrientation ses;siorrs" Ten of

these v/ere in elementary schooLs witl"lout Divisio¡r

ccrordinators ancl s;everl hrere in the junior and senior hiqh

rchor:1s without Divis ion coordinators. Tlre prflisence of

Divi.si-on coordi-nal-clus coi¡rcicled with the presence of

r:r ieirtat i r:n prt:gräfnrr "

/\t l;he í:ìäme time, bhe lengLh of l:he ¿ìveuðge orj.entatioir

tinie drr:pperl from one to two hours in L919 clr:wir to onEj ht:ui:

or 1eç.;s in 1-984. Eight more schclol-s of f ered or. iental:ion to

vo.l.unteers in 1"984 than in 1-979,

Tc¡r of tI¡e 20 vc¡.1"r-rnteer:s j.n the survey !\r€ire int-c'::rvi.ewecl

l:e:Eore Ìre i ng pl.aced . Schoo ls nppr:ared to urie or í enLa L i o¡r

sessi i c¡ns f or $creeni.ng vol.unl-eers and f or" placernen{: eif

volunheers into pl:ogr,åms " In måny cåses, during the:

clri.entatioll ÍìiesÍiions, r:cl"rotr1s clubl"ined ttre neeils ancl

progrð¡nil they wishetl br: offer v¡j.th vol-uirteer ¡t15isistancç:.

Volun'beers rder:e givc*n the oppo.rbuni.ty to selecb öreðs that

i-¡rLernste.¡cl thc¿m..Tol: r:arcls asl<ing foi: Í"nteresbs, worl<

experir*nce, tinc$ avai"Iahl.e ¿rncl refererrces (see Ä¡rpendix K)

their heJ-¡:ecl the in-";ãchool cooi:rfinaLor Lo fi¡rr:1 thr* ¡;itghb

person fr:rrbhe:right positS.on. Voluntee::s \üere phonecl Lo

confirnt ¡rl.acement ancl tn t:iet claLt*n :Eo:: tr:nini.ng. Becau;=ie r:l:

hht: f Lexi hle nakure ¿rncl itu¡nlle r of joÌ:s avaiJ"al¡le il: a school-
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$etting, bhi;: method Lrppears to be successf u1. OccasÍ.ona11y,

indivj.dual. interviews were requirecl particul"+rIy when

individua.L;; r¡/ere not from the school community. I{owever/

interviews hrere time consuming ¿rnd lrecause the results of hen

ilertrrenrlerl on the intervi.ewerrs slcil1s, it is apparent Lh.rt

¿rdditional staff woulcl need to be traj"necl and perLraps hi.::ec1

:'.f a1l" vr:ilunteers itr Lhe tr|innipe,J SchooI D:l.visiori reclLlir-ed

interview:;.

TrainÍ.ng

Trnining related to the category of jt:bs fr:r"rnd wi.thin a

schooJ". Fi.ndings indi.c;rte {:h¿it vol"unt.eers workS"rrg iir

ac"rdemic ctrÈå!5 usuall.y rece ived braininrJ. Nineteen r1ìore

schcrols wi.th Division coc;rdinahors offered [;r:aining in LgB4

Lhan in Lhose schools withor-rt Division ct:ordinators"

Bf fective 'Lrai.ni-ng has l:ee n a pri.me goal far bh<:

coorcl j-nator:s in the e ighties. Thc mäjority of voluntee¡rs

in'Lerviewed !ùcr-e t::¿rj.ned by resjoul:(:() oi: special nec*ds

tenchc¡r;; " This ¡:laced å heavy l:urden Ðn in-schr:ol" personnel

cì$ detnoni; t"rated by r:equels t:s f or ¿rclditionaL ::esource serv j-ce;s

tliat appemreil on school t¡r:estior¡n¿rir.es. Tr¡,lining timt* varied

acco:reï ing to nced with ol"Ìe) 'ho o¡le ancl hal.f houi:*: be ing tlie-r

,everäg{Ì Iength of Lirne used. The mr:st- ¡ropul;lr meLhod ärnorìE

t¡oLuntee::,* f or bL:ai.i'ri ng i.n the academi.r: oìrea,Ë wasi cll;se rvÍ.ng

.e teacheJ: or experi.r¡nced volunLet*r car:rying r:ut ä progrirm
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with s{:udrents" Àn inclivitlual conference wiLh a te¿.lc}rei: or

another voIunl;eer \d¿{s selecl-ed ¿{l; 'bhe bcst met:hod f or

onr¡oing tra ining.

TwenLy nine sr:hoclls toolc ."rclvantage of clivision*wj.de

inservices. The dntn r;uggests that problems with vnl"unteer:

attendance arosie due to 1¿rck of publ ici by, inLerest, timing,

and redundalÌcy of nt.lterial c()ve¡:ed. T::ansport,ation h/criä ¡ù

major rcstrainl- in att;endance at tl"¡e Divjsionrs inservices.

Niirr: volunLr:er:; whr: liad abte¡rried the inservices ancl \¡rël:eì

i.nterviewed, v/ere fully satj.rsfied with this method of

træining" The remaii:l.ng volunteers called for specific

metÌ-rods to Llse in worlci.ng wit-h studen'L,s .rnd local j.nte:re st

groupri. Þ'inclings indicate that a needs assessrnenL f nr

traininq in the division and a written descriptioi-r of [:he

pi:r:gram and format for divisionaL iirservj.cel; \¡/ere desirÉ:d by

vol.unteers.

Staff expre,s:;ecl some collc:er-n bhat the whol-e coi:rcepL çf

voLunteer j.sm is be corning too prof ess i.onaI . They f eeL that

sponbane ity tn;ry dier aniì tha'b bhe con{:.ributi ons of vol.unLeers

nrey be lirnitecl by the pröcess tl'¡e vtrlr¡nteers åre re(ír:rired l-r.¡

go Lhrough in order kc¡ contrihute thei:: se.rvice,$" llowever,

r;i.xbeen o.l- the vol-unbc"rers intc.:rviewed i.n this s1-r-rrly founrl

their training worthwhile and felt bhat they ccluld not have

cloire their job;s withr:ut iL. Neverf:hel"ess, orgänizers must be

cogniz.lnt of societyt s more recent emphasís cln cleveloping
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aLJproachfr in whicLr

rlesc:: i- pt Í c:nrã 
"do nob always dictate jol:

Snpe¡:vision

There hràrs a demonstrated need f or more att--ention on

supervis ion of volu¡rteer act i.vi.t ies i:rnd $uperv"ls it:n of bhe

volunteer progrclm on a school and Divis icln wicle bss is .

Forty*ni-ne schr:ol.:; with volr:nteers kept;ãDme fr:rm of

records in 1.984" There seernecl to be little cli.fferen(:e irr

rncord keeping l:etweer: schools with or withr:nL Dívi¡¡Íon

cooi:dinabo::s " A log boolç f or student progresËi appearecl to he

the most ¡ropu1-;rr rneL,hclrl r:f rrrcclrcl keepi"ng, but tLrtr forrn ¿rnd

detaiL in [:l:rese ]:oolcs r"*nged e¿xtensively, The prc+sjencre clf a

1.og bor>k nrethod doer; noL guarantee fer.:dl¡aclc;fr:r voluntr.:er;.s

and ther:e were c¡uestions in hhe volr.rnteer populatj.on about

its usef ulness. It is evident f ¡:om the data that

cl.ar-ific¿lbi.on ¿rncl training for st.rff- ap¡:arently is requirerl

in the r-ecr:rtl lcee¡ri.ng area.

Supei:vision in whj-ch there äìr-e rtregulal: opportur¡i'bies

f crr: j.ndi.vj-duaI consu.ltat j.or-rs";, far rnuLual cliscul;i:liorr, te;;ting

o:Ë ideas, .redirectj-on of effo::bs ¿lncl acljus{:rnenL clf work

loarls'r (lrlayl"or, 1-g76t p. 15*1"7) hetweien volunbeers ¿r¡rd

in*,.-;chool- cooi:clinators ;:ppear:e:d to be lj.mited" Fi"fLeein of:

Lhe bwenty vol-untc-:er intervinwees pi"ar^ti-r:i.paLecl j"n orrgr:i.ng

dj.scus;s';i.on,-lhout p;tudent progrcìssi l:ut; l-iLtle r:hange occur::ec.l
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in work Load or metht:rls &ts ,å result r¡f these discussir:ns.

The questionnairer-; reveal-ed tha{: j.ndividual staff members

aLtemp{-erJ tr: give guidance to voJ-nnteers, buL suffered fro¡n

Laclç r:f time ûT l-i:¿ri.ni.ng j.n this cìt:ea "

Nr: consiste¡:'t form r)¡: mebhod of evaluati.on fo¡: the

voluirt:eers or their programs {^rcìs evj"dent- in hhe Vüinnipeg

Schr:o1 Divis ion " Each schoot that evalual-r¡d appeared to rel-y

orl its ovùi1 resÕurces f;or evell-u¿ltion" In 1-979, 4L schr:o1s h.rcl

no methocl of evaluatir:in .end in l-984, 2f ,school.s cii.d not

evaluate " Sixty--seveil percent orLl"ri:rby school$ with

Divi;;it:n coordin;:tors in 1.984 corrclucted fr:rmal r:r inforrnal

evaluati-ons ancl l.ess bh¡ln l'l¿*I:[ of 't-he schoclls wi bhor-rt

Division conrrlinator Ìrad eionìe form of ev¿.11r"r..r't-i.on.FinrJiirgs

inclic;ate thah er¡al,uati-ons were ofl:en conducted o:r"rl1y and

thaL litLle uËe wàrs made of th: information col"lect:ed.

Commu¡r j.c¿¡t j.on betwecir sc:hool s h.rf f s rega::cling e valua'Lion h.rtf

trr:h Lal<en ¡:J-ace. The d;eta demr:nst-rat:ed that the interviev¡er:s

w¡rntr¡d evalu;rtions and t¿rslç deEicripbions v¡i.th objectiveE;

c lear Iy de f i r"red .

I" H, Scheier (l-978) suggersts that rrengagiirg'bhe

hicahest qualiLy staff to leacl yÕLti: voïuirteel: pl:ogl:;rm, peoplc

tha{: other s:taff c.ln gellui.nel"y resper:b (and attcmprt;i.ng Lo

l:ecr:uit) in*house; th;rt ir, ùì r:espectecl fr:rmer mernÌ:er r:t

staf f in ano'bhei: capãr:iity" ( p. 1.3 ) ãr j:c twcr pr incipJ.el s kh.rL

althongh Lhr*y ;,lrt': noL unbrealc¿:ble rules üan 1r::ad to n more

succes;sful progïäm.
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In Wi¡rnÍ.¡:eg Schr:ol Dir¡isio¡r¿ Gaj.l Co::ne is a fr:rmer

'beacher and Anita Neville suirstituLed forLeachers in

Englancl. BotÌ: brought dif f erent skills tr: tl"re volunteer

program¿ but it uras only af ber they trad become par:tner.:;

foll,owirrg the am;lIç¡amation of 'hhr¡ Divisionf s three

ad¡nirrj,s'hraLive ürecìs inLo one unit hhaL bhery u/erc.-lh:l-e to

eomplimenL r:ach other. (l-) Their presence i.n;;chr:ol.s ¿tppß.nri5

to har¡e incr:elas;ed tlre nunrTrer of adult vol.unt-.eei:s anrl

6¡1-oçr¿t¡etl gre;rter invol.vement frorn schor:1 comrnuniti.es 
"

The ir schools ¡naintai.ned l-r 51. 4 ar B3e" of the {:otal. voluntele¡-

popìrlation, wtril.e they only worl<ed in 15"+ or 42 r:f the

schoo.l-s during the l-gB3- 84 school year, Based on 'Lhe:

col.lected data Lhat coo::d i nat i oir has become rûore

Ërs the

i t åLrpf:;rr:;3

number ofc ornp 1" el x

In the

i-jpcc i f ic servi ces have i ncreasecl .

sevenLies, the ft:cus of the Divisj.r:u coordina{:or:s wås

orl recruihi"ng arncl es;babli.sl:ing pi:ogrclm$. They had to learn

hLre r.ririque irlenti. hy r:f the sLaf f , thr: aclministra{;ir:n and the

r:clmmunity i.n elach sc:hool.. Thei.r job was Lo deter:miire school

rtlarlinr¡ss for vol.u¡rteers gl"ven the;¡t;rff and cr:mmunity

involvc,:ment. They hacl f o work ur¡rle:: tl"re cli i::ecLion clf the:

principaJ., buh aL the i;ärne time r:ffe¡: the princ":i¡:aJ"

r:eñour:ces f ei:: st.¡f f clclveJ^opment. Ttrey Lracl br:

balance Lhe nelecls of $peicifi.c activi,Lies, avoicl
clugllic':ati on of ef f c;rL, search f or unusual l.:.llents
tr: fitl";;pecial nerrds antl fi.nd the rnost sati,sfyi.nr;¡
job foi: eacl"r vol.un'beer" l\ vi.haI qual.i.fj.ca[:ion for.
Lhis phase of the wr:rk is an r:xccptional ability
i"ir tlcali.ng wihh pr.:ople. Recogni.'bi.on clf voLunt;eier
citÞ¿rc it ies ancl l- imitations i.s nr:t e nough " ( There
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Gail

t¡rusL he ) c.l"enr anri f irm di.rection, ,r l:J.ending ol:
real j.sLi c tact ancl saving humor produces tl"re
f lexibiLil-y necerisary in tÌ-lis r:ole (Mu11en I 196B tp" ?3)"
Cclrnt" aird A,nita Neville worlçed wi.{:l'i school-

princi,pal:; to irlentl.fy i.¡r*schor:1 vr:l.unteer cclordinaboi:s or

superviñors who wourld talçe churge of loc¿r1 ::ecruitÍ rrg,

proceÍ:irs {:eac}rcr requc+rL-.s for vÕlunLer-.rs. lceep fj.les ænd

recorcls of volunteer acti.viti.es within schoo.l.s anrl

facilit,nte ac{:i.vihier: relatecl to the program" In ¡nost cäseri¿

resourcÊ heachers took cJn t-hese clut:ies. The d.l'La indi.c"'aLci:s

that l-Ìrese in-r:chool coorrlin;:tr:::s bç:came reFpouiãibIe Èoy:

schetlules, workS.ng space, materi.al.s, supervi.sicln, guid;rnce

ancl ,school.*hased r€jL-ocJrìition fr:r staff and vol.unteers"

Conseguently, än inegui L:y existecl l:lcr hween progrðms in

i.ndivi"dual schrlols. The i.irtervi.ews i:eveal-ec1 that volunteers

weJ:çr tre¿a't-ecl di f f erentJ"y in dif f e::ent school-s and !üere gÍ ven

diff;erenL infor¡natio¡r during almost al-l aspects of Ll-reir

i.rlvolvement. In mäny cåsesj whe::e volunteers cl id not receive:

Lhe attention they required, the l:e:ìoul:ce l-eacLrer or special

neecls teacher who is tnost often tlre in.*school, supervisors is

snf fering f rr:rn ovc]: wr:rk " They :llouircl bheir jobr $ü

fragmernte:cl thal. ttre:y cnul.d noL give the t;ime required tcr

isLlpervil:e bhe progr:anu5 properJ"y and, coni:ieqr:entJ-y, seventeen

of t;hn pr incipaJ.s ei bhe:: rerquesLed acldition¿rl school*Ìr;rsed

teacher time or more Division coordi.nator timr: to sr:ppoi:{:

the procJi:amri in theii: schools.
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tthere only token support had existed in schools, the

Division coordinators worked to change this by identifying
those staff members who could provide successful- role models

for their peers in the use of volunteers. If administrative

support ráras not been c1ear, then they placed their time

elsewhere or took a longer time to implement the program

because they !,rere well avräre of the devastating ef fect a

rrpoorrr program can have on an entire system" üfith insight,
diplomacy and division support, it seems that they had to be

prepared to refuse to implement or hold-off implementing

programs untiL conditions changerl.

It is evident that the program has developed at varying

rates throughout the Division. In 1984, some schools did not

use volunteer services while some had Õver a hundred

volunteers working on a weekly basis. In L974, one volunteer

coordinator worked in one school. In 1979, two coordinators

worked in fifteen schools, and in 1984, the same two

coordinators worked in forty-one schools, This provides

evidence of a move from isolated program development to

Division coordinator of volunteer services.

The data suggests Lhat volunteers recognized the

coordinators t position in aspects of recruitment and

orientation when in fact, if time permitted, Lheir

leadership also appeared to be necessäry in the supervision

and evaluation of volunteers and the over-a11 progråm.

However, it is also evident that with the rapid growth of
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the prrlgr:am l-he cclorclitratc¡r $erviceri \^/ere íJeverely streltcþe1l

to encompa$s neh/ LJi:ogramri"

The schr:r:"1",r with Divi,sion coordinaLors maintainecl

consi.stenLly highe:: percentnges in trainiirg, super-visiorr ancl

evaluntio¡r when conrparecl to r¡chools not r:s ing l-he Diviss ion

con::clin"al;o.r serviceli . Nevertheles;s , LL of hhe p:r incipals ín

Llre Divi;¡ ion in l.984 r¡,¡err] Lri'làr¡/,åre of {:he invorvement antl

services the Di.vision c-:oordin¿ltors hacl offered thei::

intl ividual schools . It äpllÊ;lrÍå tha l- the roles of tl:e

admj.ni.strat;ors, the Division coorclinat-.ors, the in*schclol

pel:i;oT'l11(:1 atrrl Lhe vol-uirtenrr¡ in the pro(Jränì nr:ecl I:e definr,:d

ancl publ.icized,

Jui:isdictj.on for the pr.ograni has shiftrrd frr:m a joj.nt:

venLure l:ebween the !rli.nnipe,J Vr:lunl_eer Centre anrf t-l"re

Division, to L:he Divi.sion under t;he;ruspice of /\l Krahn,

Ass i.stant n-u¡:er inbenclenL of Elementary Schools . Ttiis

::ef ler-:ts Divis i-ona1. eiwnership f or ttre progrerm arrd Ërppears t-cr

have simplifierl proceclure and policy rlecisj.ons when llo

ou{:sicle äpproval f rom a supervis ing group r/r¿rs requirecl.

Recogn j. l- i on

Elljzal-¡eLh Can'Lor ¿lncl Mai:g"lre'L Feppc:r:: have commenl;ed

thaL: rrRecog¡riti.on f clr bobh s'b,rf f uncl volunteers lrrr:st bc

cc)rlribairt arrd r-rngoi.ng. /à11 ¡relop1e, wheLhei: prii.cl oy unpaitl,

nnr*rf tr: f ec 1 Ll:at thcly ;::r:e rnernbers of the 'l-eam a¡rcl tLr;rt-
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{-lrt:ir ef f orts äre impt:r'LanLr'. (2) In the !üi.trnipeg ,ïchor:1.

Division there has l:een libtl"e recrogni'bion of sbaff

pcar:ticLpatiorr in volunb*eu progriärnrå " Baserf oiì j.nf oi:maL j.L:n

fr:onr the questic¡nnaires, i.nvolvemenL wcriji expec{:ed by

adrnin il¿t¡:a [-ors ,

H" p. I{urtz }ras offered four fornts of recognition" IIe

;-;uggesLs the first is inner sati.rsfaction th¿r'l: l-trt:

coirt-ribubion ir: signi.fica¡rt ancl r¡orthwhile " The s;econd is
rrhurnän rÊcognit j.onrr riuc:h aíi ¿r f r ienclJ.y LeLLr:r f rom i-he

;rrlministrato:: or ä ttranlç you note o:r. even ä rles j gnc-lted

wr:rking $p,ace. Thr¡ tlrirci j.s tangiLrle recognition such ,åÍi .-tr

pin or: certifj.cate" The fou::tl"r j.-¡; som<l ty¡le of public

reLrtl(Jnit-ir:n. (3)

À11 of the ?0 i.nLerviewee-si felt t-hat: they had made

pe:rËr:nal gair-rs äri ,rr volunteer" Fiftetln fel,t Lhat recogititi"on

:[or Lhei:: services cou]"cl noh tre improvclcl. 'rFIuman

recoËnitiontr anrf nìearlingful wr:rl< in which vo.l"r:trtee¡:;z'/rere

t,reabcrd. ¿rs part of tlte team woul-d h¿rve i.mprclvecl e":cn-rclit.ions

forLlre other five volu¡rteerË.

School -T:assed Lhranlc you te¿ls we]:e ¡:re:f erred I:y

volunteers. Dat,e fi:r:rn the ;¡cl"roo1 ques'bioir¡rai.res, hÕwever,

suggest tha'L pri.ncipals suppo::t a Divis j"on wi.de tea. The::e

.:rppÊ.:r15 br: be ä rleecl f Ör: ,;r poI icy arÌopLing scho()l teas or rìr

Divi.s;ion t--ea sio Lhat iåoÍìe consistency cair I:¡e es{:¡;bl.j.shed i-n

r: ecö(Jn j. 1-ion of voluntee r ,cie.rvice$.
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Retenbir:¡r

Retention of services is often viewed äs orl€ì cri.t:e.rion

to me¿-l 5ur:e Lhe iõllccefis of a voluntr*el: prograrn. L,i hæraLurre oTl

the::etention r:ates of voJ-unteers worlcing ir¡ si:hooI sysbems

is rãcarce, but there ål:e inrlicaLi.ons of iiuccess in tlre

!li¡rnipeg School Divisior.r sturiy. A,'L the end of ttre 1,984*Bl:

schotrl year¡ L\o,o of Lhe tob.'rl population of the Divisiontr;

vo.l-unf-e e-.rs hacl Lreç:¡r rc La j.necl f or ¡¡t Ieast f ive yeðr$ . There

i.s also iä()rne in<li.c¿r'ti.on iir thr: L979 $Lri:vey that school",ç wiLh

Divisicln coordi.nato.rs had a Longer::etention time fo::

vr:1u¡rteerl¡. I-lr:wever:, thi"s nray be because vol.unl-ee::s in

schooJ-s with Divis,;ion <':clordi-nators; bended to be a<lults

rather than jr:nior: and senior high r;chool. n burf e nl-s i.r-rvol"ved

5"n ye.lr: long Itvö.l.unte".errf o¡:tion pi:ogrðms.

"A concern regarding vol"unteer frburn*outrr Ì:r?c¿luse ojl thr,:

Length of tirne völunt;eers wantecl Lo spend in s;chool.s otl ü

wr¡rllqly basi,s; \¡/,å,5 raised by Gail Corne. In the l-979 ,:tuc1y,

t-wo l"r.:l.f dalys wclrlcing irr khe school per weel'" r^rËrs viewed by

Lhtr cor:rdinaLors ;åË too )-r:ng ,:r wr:r:lcing 'L: ime f or- vol-unteei:t:;.

tüi.th the i.nclucticln of volunteers f::om bhe Di.agnostic

Learning Ce¡rtre, this' view ;*l.tered bo somrÈ degrtne. In most

côsest r VOlunl".eers :Erom the Ceirt:i:e se::vecl f r:r: al-r houl: Lo an

hour aird a l"ial"f twice r? v¡eelç" In both the 1984,rnd l-979

"$ur:veys, Iroweve:r, vol.u¡rter:rs j n scl'rclols v¿ithout Div j.f:Tion
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coordinatoríi gnve rÌìc)rë Lirne on a per capita l¡¿rsis per week

than voluntee+rs i.n schools wibh Divi.si.on cooi:dinators;"

CONCLUS I ON

Dafa inrlicabe'bhal: school s'Laff involve¡nent is requii:ed

before vol.uirteers äre t:6lcrr.titr:d in ordr¡r 1-o determine

clbjectivers, *tl1ve ¡r.roblems, de,rf ine roles and rl;e1- ti.me liires.

Ad¡ninistrati.ve;;uppo::t and a stable schr:r¡1 environment seem

to allow .Êor staf f energies tcl rneet tl¡e clemands of a

successful progrcrm. In lalinnj.peg School- Di.vi-r,;ion,

coorclinators are f¿¡ced with decis;i.ons reg;rr-'ding tl'le tar:get

popr,rlal-i,r:i-r Lr: r(.:cruiL. Therr: ¿rppear to be j"nconsi.stencies in

t-he Divlsion in orientatÍon, supe::vi-sj.on incl"uding

eval"uat-ir:ii, antJ ilr recocJnitir:n practicer. F"¡:om hhis sturJyn

t--raining äppe¿BTsi to vär:y acccli:dÍ.ng Lo jobs and lack of

transporl-.aLioir act-s;tË ä consbrai.¡rt on Division vttlunLr¡er

j.ns;e::v j.r:el$ " Daba indicat:e tha'l- staf f nrelrnÌ:ers r:equ j.:re

educabir:n j.n $Llpervi.sir.:n and training ¡:r:acticen. Brealçrf own

c.if s;upervi.sj.on appe¿tl:-$ to occuï when pelîsonnel, ar.e ovcir

worlçer-1. Schools with Divi;¡ion coorrliirato.r Íservice:.s rnai.nt;li.n

consistently higher pe::cent:ages i.n t:::air-ri.ng¿ siupeÌ:vi-si.oir and

ev,nlr-iaLion. Single t-rwnershi¡r of the progräm by the Divisi.on

seemsi hcl h.rve s irnp1. i f i.cd the oper:at i. orr clf the program" .A

ques'biun of Itl)urn úu{:tt;ìro;le in Lhj-;; c}ra¡:ter, bnt reLe¡rtion
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figures j.n l¡linni¡reg School Division indicåte succe;is in

::etainirrg volun't-eer se rv j.ces.
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CHAPTER 7

RECOMMENDATIONS AND RESEARCII

A number of recommendations and research questions have

arisen from thÍs study. The recommendations fall into the

six categories, which have been employed throughout this

work: recruitment t et ientation, training, supervision

recognition and retention. The purpose of the

recommendati.ons is to give the lfinnipeg School Division a

more effective and efficient role in utLLizing volunteers.

Further research could determine what aspects of voLunteer

programs åre more or less efficient so that volunteers and

professional energies can facilitate positive change.

ttAny supervlsory pxogräm will succeed only to the

extent that each person involved is considered as a human

being with a unique contribution to make in the educative

process" (Neagley and Evans, L97A, p.5). Hunter (1955)

states that

the major task of any organization appears to be
the creation and continuance at a favorable social
and emotional climate that will capitalize on the
potentialities of workers and provide the basic
satisfactions that people want. In situations
where workers obtain these satisfaetions,
attitudes of interest, cheerful"ness, itritiative,
devotionrand cooperation are evidenced. Increase
in production and growth in unity, strength and
effectiveness usuËrLly accompany such attitudes.
(p. 345-5)
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Herzbergrs ilMotivation-Hygiene Theoryrt separates factors

affecting people and their work habits into hygiene factors

and motivators. The absence of hygiene factors such as

supervision, policies, rn¡orking eonditions, status and

interpersonal relations can demotivate people but factors

such as feelings of achievement, growth and recognition can

act as motivators. (1) Therefore, many of the following

recommendalEions witl establish hygiene factors that are

necessary if morale and productivity are to be maintained

but at all times the human factors or the motivators must be

considered if the program is to be successful.

Recommendations

Initially, a policy should be developed in the Division

regarding the use of volunteers, the goals of the program

and the legal ramifications of volunteer programs under the

new Canadian Constitution. A Divisional committee which is

representative of both employed staff and volunteers should

be struck to design a set of objectives and to act as a

leadership team for the progräm. From the objectivesr ðD

evaluation process should be outlined and the following

recommendations should be implemented.
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Recru i tment

Staff members should receive training on the dimensions

of a volunteer program and be given time to plan for
volunteer involvement before attempting to use volunteer

services. This should create an open, welcoming, and

efficient organization for volunteers to enter.

Administrators should be visibly supportive and at the same

time select staff members who can be good role models to

initiate the program" Attention should be given to the

workload involved with volunteers. Recognition t.ox that
workload should lead to a shifting of duties, wherever

necessary, for in school personnel. No staff members should

be compelled to use volunteer services.

Role descriptions are required for both employed staff
and volunteers. At times rrit is easy to equate our need for
a particular skill with a personrs wiLlingness to perform

it, without ever bothering to check out that assumption with

the person" (tJilson, L976, p. 42) . One of the ma jor tasks of

recruitment is to "distinguish between a personrs ability to

do something and his will to do itrr (!üilson, L976, p.42).

A Division-wide registry of volunteers should be

established by the Division coordinators in which cross

indexing of special talents could lead volunteers into
sharing their expertise in more than one school, and,/or
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heLping to train volunteers Ín another school in specific
ski1Is. Junior and senior high schools are particularly
concerned about locating speakers with expertise.

The division coordinator service should be extended

with emphasis placed on recruitment. The question of elderly
volunteers, student volunt,eers and volunteers in the inner

city should be studied in depth. Babysitting cooperatives

among volunteers, transportation, teaming inner city
volunteers with vol-unteers outside the inner city, paid

aides from the community to work directly with small" groups

of neighborhood volunteers, interpreters for voLunteers and

teaming with outside agencies should be examined"

Or ientat ion

The presence of a volunteer coordinator at every

c¡rientation session v¡ould lead to consistent information

output and Division screening of voLunteers.

Kíts, including slides, film strips, books, articles
and manuals, should be developed to aid schools with staff
development t otientation, training, supervision and

evaluation. Checklists, sample recruitment letters, record

keeping systems, etc., should be included"
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Egè¡ni¡ts.

Schools should be surveyed regarding specific training
needs. Although Division inservices hrere supported, several

schools requested training for specific jobs, ie. sight word

approaches, handwriting programs, computer studies, etc. .ä

detailedr rilritten description of the information to be

shared in each Division-wide volunteer inservice should be

made available to staff and volunteers. Schools may choose

to be clustered together so that similar needs or programs

cän be filled. A write-up of programs that are available in
each school in the Division would present volunteers with

further choices and may encourage staff and volunteers to
visit other programs for inservice.

A budgeting system for volunteers in individual schools

should be established. This should include funding for
transportation of volunteers to inservices and for

registration essts of conferences.

The Divisional Leadership committee should engage in
the examination of training methods and an analysis of

suggested materials that volunteers could use when working

on a specific skills with students

In-school coordinators should ensure that job

descriptions are available, in writing, for volunteers" An

attempt should be made to adopt Scheierrs frpeople apprr:achrt
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in which volunteers and staff members work together to

design individual tasks. Similiar to role descriptions, a

schoolfs need should not hinder supervisors from hearing the

volunteers t requirements and interests when creating job

descr ipt ions .

9upervis iqn

Emphasis should be placed on supervision and

evaluation. Teachers, and particularly in-school

coordinators, require training sessions on record keeping

methods and also on how to capitalize on the presence of

volunteers" There should be an examination of informal and

formal evaluation procedures for volunteers and programs.

The goal would be to devel-op a process by which schools

could determine the value of volunteer time and volunteers

could receive ongoing feedback about their work and service"

Elementary schools otten use their resource teacher as

the in-school coordinator of volunteers. The role, the

workload, and the ramifications of this designation should

be explored. (See Appendix t for a sample model which

incorporates volunteers into the resource model.) At the

same time, in-school coordinators should be identified in

the junior and senior high schools.

The Division coordinator component should be expanded,

so that the coordinators can emphasize supervision and



evaLuation techniques with in-school personnel. In

maximize their time, Division coordinators should

some of their present duties to volunteers. Tasks

providing publicity and organizing the Division

become the responsibility of volunteers.
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order to
delegate

such as

tea could

Recognition

Recognition must be given to staff as well as

volunteers for their participation and a policy of in-school

or Division-wide teas shoul-d be set so that teas do not

become redundant.

Retention

Part of the evaluation process should be to examine the

retention and burn-out rates of both volunteers and teachers

involved in the program. These could become contributing
factors in determining the succeÉs of ttinnipeg School

DivisionIs volunteer program.

Further Research

This study has been limited to one school Division and

to the orgånization of a progräm within that Division.
Further researeh will be neeessðry in the !üinniþeg SchooI
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Division to examine the supervision and evaluation of

volunteers and to develop the program in the core area.

Other questions have arisen during this study:

1. Do task descriptions for volunteers differ between

schools with coordinators and those without?

2. !ühich tasks require descriptions and in which

tasks would descriptions limit the contributions

made by volunteers?

3. How does the high school vol"unteer dif fer from

volunteers in elementary schools?

4. How can classroom teachers become more actively
involved in the program?

5. Given the fact that students learn within a total

environment, how can we evaluate the effect of volunteer

service on academic growth?

6. t{hat are the best methods and materials tox

training volunteers to use with students?

CONCLUS I ON

The development, constraints and management of tlinnipeg

SchooI Divisionfs volunteer program have been investigated

in this study, Six variables: recruitment, orientation,
Èraining, supervision, recognition and retention, have been

employed to analyze the findings. This chapter has offered

recommenedations based on these six variables and offers
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suggestions for further research. The formation of a

Divisional leadership team has been suggested in order to
carry out the recommendations. Attention must be given to
the human factor if a program is to be successful and

volunteers are going to contlnue to be motivated. The study,

itself did not allow for the analysis of the actual

interaction between students and volunteers. Rather, the

purpose râ¡as to examine the program which allowed for this
interaction.
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FOOTNOTES

(1) tüilson, M. (L975). The etlEec'Eiv_e_lnana_qement of

vol_l¡nteer prqqrams (pp. 441 . Boulder, Colorado: Volunteer

Management Associates "
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APPENDÏX A

L979 and 1984 OUESTIONNAIRES



TO:

FROM:

19'79 S urvev

PRTNC]PALS OF I.[tNi{ÏPEG SCHOC L TIIVISTOI'I # 1
J. K. CooÞer, Area 2 Super.intenCent.

Volunteers in Schools
Mr'

SUBJECT:

rn L9Tl+, a plan was fonnuLated by the Board. to aid the
development of volunteer. progra_ms in I¡iinnioeg School Division #. 1
school-s. Alternative forms of co-ordination for vol-unteers in each.
area were outiined. The following questionnaire is designed to tra.ce
the de''¡el-opment of this pl_an ar¡L to indicate the development of
vol-unteers progralns within individual schools. The WTA has given
their sunport to this questionnaire and with your assistance in
fil]ing it out, the effective and efficient managemenl, of volunteers
in Vr/innipeg Schoot Division # 1 can be promoteci. It v¡ould be greatly
apprecia+-ed if you could return the attached form to: HEATI{ER BUPJ{ETT,
TyncalÌ Fark community schoot by Thursday, March l5tn.



SCHOOL:

Ì. Does your school use volunteers?
2.

jurlor/senior high school-
stud enbs

parents

other community people

other

Pl-ease .spe-cify t,he number of vorunteers and t,he nurnber of hoursper week that volunteers serve in your. school-:

ENROLLMENT NU]IßER:

Number of
Volunteers

worked in your school-:

Total Number.
HoursÁrleek

of

2. How many

l_ess than

I year

2 years

more than

4. How do you

volunteers have

I yeâr

2 years

recr.rit vol-urrieers?



5 rs there an orientation pi:ogr.am for volunteers in your school?
How l-ong is it? Who conducts it?

6' Does your schoor- have training programs for vor_unteers?
i{ho r'ìlns ihese programs?

they?
How Ìong are

(Please specify for each program. U*ee

back Íf necessary).

7. Horr' a:-e vofunte ers assi_gner). jcbs?



ö. lVhat jobs d.o volunteers perform?

v/Ìro does the fo110w-up on vor-unteers (i.e. 
'f 

they are absent,
etc. )?

10' hiho provides the on-going superrrision of volunteers and their
programs?

9

11. How are records kep on vol_unteer activities i.n your school_?

L2. Do you eval-uate your volunteer program? How?



,-3' How has your community reactecr to the use. of vor_unteers?

,-4' How has your staff reacted to the use of vor_unteers?

-_

I

;



L5' rdealry, what kind of structure (r.e. p€r$on'eÌrtirne, etc. ) wourd
assist you in the deveropment of vcrunteer prograrns?
a r_n your school



b. in the division

76. rf 1'e¡ have a lvritten policy or orientation bcorcr_et for your
school- could you enclose a

Thank you.
copy when this forzn is returned.



To:

From:

Re:

THT l^lINNIPEG SCHOOL DIVISION NO. I
Superintendent's Department

0ctober 16, 1984.

All Prjncipaìs of The l,l'innipeg School Divjsion No.

A. D. Krahn, Assistant Superintendent Elementary Schools

Attached Survey

In1979 a.survey was sent to all schools by the Superintendent's Department requesting'informatjon on the various components of their volunteer programs. The information "

collected was used by the School Djvision and Mrs. lleather Búrkett jn her work on a
research project.

The ìnformation will be used by our volunteer coordinators in belpinq determjne futurepriorities and wiìl aìso be available to Mrs. Burkett for her research.

A summary of the information collected w'ill be provided to schools once collation is
compì eted.

Please provide the'informatjon requested on alì programs involving voiunteers durìng
the 1983-84 school year.

l^le would request your cooperation in having this form completed. Please return the
completed from to Betty Hen'ley in the Supei'i'ntendent's Department by gctober 26, igB4.

bh
att.



SCHOOL:

t Did your
Yes

Junior/senior high
school students

Parents

Other community people

Volunteers from the
DÍagnostic Learning CenEre

Others (including
volunteers used by your
CGC unir)

J How many volunteers worked in your school?
less than .l year
I year

2 years

more than 2 years

4. Hor,¡ did you recruit volunteerè?

Please specify Ehe nrrmber of volunteers and the number of hours per weekthat volunteers served in your school. (.rf a volunteer farls in more thanone category please list only once.)

)

school use volunteers during the L9B3_84 school year?
No

Number of lunteers t Total Numbe rof hours/week

5 Was
Yes

How long was it?
I^Iho conducted iE?

there an orientation progran for volunteers in your school?
No

What informâtion was coyered?



-2-

6. Did your school have EratniFg prograps for yoluntee¡s! yes; No

I^Iho ran these prograusl

How long vrere they?

Did your yolunteers attend diyisional ÍnseryÍces-?
If no, why not? poor locatibn laclè of
Other

Yeq:

t]?ans.pe"tatfon

No

7. Please describe training programs within your school

8. How were volunteers assigned jobs?

9 Prease describe speeific programs and roles of volunEeers
(Use back if necessary.)_

in your school.



10. I¡lere there any prograus offered. in your
operated wiEhout volunteer support?
Please describe.

school which could noE have
Yes No

11. who did the forlow-up on vorunt,eers? (i.e. íf they were absenË, etc. ) ?

12. hrho provided the on-going supervision of vorunteers and their programs?

13' How were record.s kep on vorunt.eer activities in your schoor?

14. Did you eyaluate your yolunteer prog¡am] How?..ì-

i5. If you had students who
describe the volunEeer

attended the Diagnostic Learning Centre, pleasefollow-up programs. Were they effective?



-4-

L6. a)- How has your communit.y reacted to the use of volunteers?

b) Hor¿ did your staff react Lo the use of yolunteers,?

),7 DÍd you use the seryices of a divisional ¡¡olunteer co=ordinator?
Yes No

Please describe.

l-B' Keeping in mind that quality of education is a major goar,your students/staff benefitEed fron the use of voluntã"r"á
How?

do you feel
Yes No

L9 rdeally, what kind of structure(ie. personnel, tirue eEc.)- would assist youin the development of yolunteer progr¡ms?
a) in your school



-5-

b.)_ in Ehe dfyision

20. }fany Ínnoyatiye and creat,Íye ideas have been developed regardÍng
volunÈeers (ie shopper discount cards for volunteers', employee release
tfme for yolunteers, video traÍnÍng films, etc.)_ If you, one of your
staff memtiers or a yolunt.eer fn your school haye an idea or materials
for volunteers that, rây be shared, please describe below.

Thank you
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APPENDIX B

VOLUNTEER INTERVIETü SCHEDULE AND OUESTIONS



Brown, C

Condra, J.L

Corne, G

Hayle, H

Krahn, A

Neville, À

SpÍvak, M

Ulrich, T.

SCHEDULE FOR INFORMAL INTERVIEV¡S

Past President of
Assoc iat i on,
Mareh 1979

the t{innipeg Teacher ts

Former Lawyer Eox tlinnipeg SchooI Division
February L979

t{innipeg SchooI Division Volunteer
Coord i nator,
March L979, December L984,
October l-985 and December 1"985

Director of the tfinnipeg Volunteer Centre,
February 1979

Assistant Superintendent for Winnipeg
Schoo1 Division,
October 1985

Winnipeg Schoo1 Division Volunteer
Coord i nator,
March 1979 and December L985

Former ChairÌdoman of ttinnipeg School
Divlsion School Board,
March L979

Staff Member for the Manitoba Teachers
Soc ie Ly,
February 1979



SCHEDULE FOR FORMAL INTERVIE!ÙS

G. Cassano

D. Coltucky

B. J. Crook

D. Edmonds

T. Frezza

M. Hemmings

B. Heide

B. Holroyd

H. Keith

M. Khan

I. Luckawiecki

E. Remis

P. SoLomonson

K. Thompson

H. Toews

M. Travis

B. lurner

T. Vinski

J . ttarl ico

J. Efoodward

July

July

July

July

July

July

July

JuIy

July

July

July

July

July

July

July

July

July

July

July

July

L2, 1gB5

9, 1985

9,1985

10,1985

11r 19g5

L2, L985

L2, 1985

12r 19g5

L2, 1985

2Lr 19g5

10, 1 985

9, 1985

11,1985

11r 1995

2L, 1985

10, L9g5

11r 1985

9| 1985

11,1985

LL, l_985



Vol urnteer Snrvey

Vol urnteer 's Name:
School :

Date:

t¡lhat wås yot-rr job description ås å volunteer?1

? How

4. How

J- t-totJ

6- How

I ong have your
I ess than I
1 year
? years
more than ?

been å volunteer?
yeår

yeårs

f,. Are yciLr: a parent f rorn the
ã nßn_pårent f rorn
å vollrnteer f rom
Centre
other

cornrnurni ty
the school commlrni ty

the Di agnost i c Learni ng

rnån ),/

fnå.n y

did

(Flesse Specify)

chi I dren di d yclt-r worl,: wi th?

hourrE did yoLr vollrnteer å wee[,: T

yclt-r I earn of thi s voL nnteeri ng opporturni tvT

7" (a)
(b)
(c)

l¡Jere yt:Lr
If yes r
DÍ d yot-(

i ntervi ewed f or yûLrr job?
who i ntervi ewed yor_r?
ta[,ie part in å groL(p orientation?

vol urnteer?
time

ei{peri ence {c:r f r_rrLheri nq yoLrr

B. [4here di cj yor-r wor[:: i n the school ?

9- t4hat were yclLr reåsons f or becorni ncJ åto creat i ve1 y Lrse yt:t-rr L ei sr_rre

to get olrt c:f yctlrr house

to gain pråctical
edncati on

to I earn about yolrr
school and his/ her

chil.d's clr.Jn locaI
edlrcat i on

to gain job eiÍperience

to contribr_tte Lo the growth of
ch i I dren

of h e+r
( [-'l ease Spec i f y )



lQ' t,hi ch of the f or t owi ng i tems B,ere di scr_rssed r^¡i th yol(bef ore begi nni ng yoLrr jobi
r.rhy ),/GL(r job wås necessåry

how yourr job f it into the
system in the Echool

totaL edlrcati onaÌ

what facilities the school had

f ire dritl procedt-rres

u¡hat yor-lF responsi bi I i t i eE were

t^¡here yoLl þJere to u¡or[,:

r^¡horn yoLr þJere to report to

confidential ity of inforrnation

conti nui ty r"ri th str_rdents

the responsibilities of ycll(r sr_rpervisins
st ¡.f f rnernber

dependabi I i ty of vc:l trnteerE

prornptness of vol lrn teers

Etndent di sci pl i ne

objective= c¡f the volr_rnteer progrårn

vol unteer nrånltål s ¡.nd art i c I es

¡¡i th
that

whorn ycLr
yolr had

cor-rl.d discr_rsE åny diff icnltieE

r,.,hom ta caI l
p resen t

when yclL( þJe,re lrnable to be

1 1. For thi s
thÍ nqs beI ow
key:

vol ltnteer pr-oqrårr,
cln å scal e of (:) to

-ttre
the

-the tr ai nl n11 that
vr:L urntfrt:r

wor-rId yoL( please rate the
= r-rsi ntt tfre f ol I owi nq

real l y c1oesn 't e¡l i =t / =tayed the EåmepC}or
fair ,/ .edeqlrate:

avel'age,/ såtisfactory
qood ./ usef lr I
e¡lcel I ent

i ntrctdr_tct i on antJ eilpl arrati c:n ofEchoc:l, (orientatian)

yc.lt.( r'ecei ved cr.s ra

yoL(r role in



-åcceptance ctf vol Lrnteers by

-tn-gri ng sLrpervi si cln,/suppert
recei ved

the sta{f

that yoLr

-recognition in the school fcir ycllrr uvorl,:

-use sf yoL(r abi I i ti e,s or tal ents

-p I acernent accord i ng to yolrr i ntereEt s

-l i vi ng Lrp to yolrr ei:pectati ons

-how rneåningfr-rl,/irnportant yoLtr job þJè{s

-how interesting yoLrr prograrn was

-the Di vi si on l4i de Tea

-the nse of yilLrr time

-avai 1. abi I Í ty of the person yoLr wclrl::ed f or
{For Trttars Onl y)

-ccfümL{ni cati an regardi ng str_tdent= i n yc:t.rr
prC,qrå{Ti

-comrnLrni ca.ti an wi th the cI assroorri teacher

-feedbac!,t crr'ì

to l,:eep
the records that yclL( hjere asl,:ed

-Lrsef lrl nesE of
to l:eep

the recc'rds that ycll( uJere aEl:ed

-Eppt:rturni l_y f ar vol lrnteers and teac.hers toconf er illl i r-rdi vi dutal chi I cJren

- i rnp r- avetrr(J¡-¡ t of
achievemelnt

ycll.(r stndent (s) acaderni cIn

-t rnprovernent of

-i rnprovernent of
habi ts

yot..rr stltdent (s) i n

yolrr stndent (s) i n

behavi clrr

ruor l:

-i rnprovernen t uf
sel f wor-th

-i rnprovernent c¡f
I earn i ng

yoLrr Etlrc1ent (s) i n f eel i nqs of

ycllrr stlrdent (s) nrotiv,¡tion {or

1" - l{ow di d the çchr-:or. r,: Ëelt} tr-acr,: o.f yc}r_lr- att:i¡ncJance?



L'.t.
Lrsed
r- åFr l:l

Lby
=il rf l-r.

I J.

Lrsed
rånl:
1 tLy
SCr On;

7c," Nas

1. . l,rlho i nstrncted yclLr i n the
per f ormed?

the librarian
the classroclm teacher
the reEource,/ special
needs teacher
a di vi si on conslrl tant
other

( Pl e'ase Spec i f y )

specj.fic tasl,: s that yoL(

i= ã líi=t af methods
begi n åE tt-ttor=. Fl ease
yoLrr eiíper-i ence. F, I ace å

neil t rrrost i rnportant and

ei{pert enced vcI urnteer
wi th stLrdents

is a list of rnethods
Ínr vol t_tnteers. F, I ease

yolrr ei{peri ence. F.l ace å
nex t rnoEt i rnpartant and

å teacher or-

(For Tertors CIn1y) The fsltowing
to train vclnnteerE when they
their importance according to
the i-r¡sst irnpc'rtånt, å 

" 
by the

-abserving ãr teacher Er
carry olrt yoL(r prügrãrn

-receíving individr_ral FrÐgr-åms in urriting

-dernonstr-ati cin at techni qrres r-¡i thaurt =tntrent=present

-othsr
(FIease Specify)

( For Tt-rtor= On I y ) The f oI I or"li ng
in provi.dinq on going training
ttieir- importånce accordinq to
the tnost ímpartant, a ? b,/ the

-i rrdi vi dr-tal conferences r"¡Í th
another vc'Ì lrnteer

-pri nted rnateri al s and handottts wi th
techniques f or yoL(r prclgrarn

-di vi si on r+i de vol utnteer Í nselrvi ces

-attending pe.rti nent praf essr onal
tlorlishops

-other
(F l eaçe Speci fy)

ttre traininq that yol( received ¡sç1,-13s¿¡.;?

rnutclr tirne t^'rcìs sp€lnt in the school with yoL{
ar- i. r:rrtat i an

trai n i ng

L7. Hclw

slrprervision

for:



18. trJho sL(pervi sed yor-r?
a librarian
å school coordinator

(Fl ease Speci fy)

I ç. Hoçv ¡¡as yclL(r t i n¡e =chedlrl ed?

å di vi si on vol urnteer coord i nator

a resoutrce./ special
needs teacher

a cl åssrtrclrn tsacher

other

"O. How did yciLr l:lñtl{.J r.¡hat
that yolr volnnteered?

ycll(r taslis were ta be each day

?1. (Far Tnt'rg ünI y) Hor.r r,Jås =t.rdent progresË rneni tored?
å daiIy Iog t¡ool::

pre-tests and post-tests

i nfarmal di =curssi on betu¡een
teacher

yolt and the

??. CcruId y(:lL(
were åsl:: ed ts

descr i bt:
l::eeP?

teacher observation

manthl y report-s

yeår end erva. l lrat i ans

nnsol i ci ted úr u¡r-i tten cornrnents

volurnteer analysi.s of daily þJcrr[,.

teacher analysis o{ daily worli

other
(Fl ea=e Specify)

the f orrnat of the r.erports that yor-(



":i . As å reEurl t of yclt-rr vc-l nnteer i ng
attitr-rde change in å positive månner,
nr:t at alI in the followinq:

eiíperi enre,
a negative

d Í d yoL(r
rTiånner Or-

yot-rr beliefE abont children

yot-(r- beliefs abourt teachers

yot*rr f arni Iy's/f r j. ends'
of the school systern

F N I{AA

F I'l l'.lAA

yoLrr beliefs about the school
systein F' N NAA

yolrr f eel i ngs of sel f worth F N NAA

"4. 
Did yoLr have

vi ewpoi nt
F N llAA

chanqe from crne type trf job tothe chance to
another?

?5. Have
{arnilv

the chånce to Iearn nera, st,: iIls?

the {eæIing of freedorn to refltse åt-.t

assi gnrnent

sutf{icient iriforrnatinn ahant the pl(rpose,
progrårn and phi l asophy c¡f the vc:l lrnteer
progrårn ta di--ct-rEs it with yolrr fanrily and
friends

yoL( rLÞcornmended the
or fri end=?

vol unteer prclgrårn ts yoLrr

yrf L(

thanl,:ed {ar yoLtr volttnteering tirne inforrnally
ancl personally on à day to day baEis?

thanlied f or-mal. ly at the school in the pr-esence
s{ f eI low vcil Lrnl:e'er=, staf .F ;rrid sturclu=nts?

prepared {or the joti?

"ó" Were

?7. t¡Jhat FJirs the role
voI urnteer servi ce?

of the Divi=ion Coordir-rator in ycllu-

"8. 
blhat

D i vi si. on
additional trairrinq woulcl yor_t lil,: e to receÍve at
t¡JÍ de I nservi ces?



ie.
tlow cor-tIrJ recognition
Di vi si cn l¡Ji de Tea

of yoLrr contr i butt i on be i rnproved?

f,O. How da yclL( th i n tl
vol lrnteer servi ce?

the teacher benef Íttecj f rorn volrr-

f,1. l-lor.r do yot-r thintl
vol ltnteer servi ce?

the stltdents benef i tted {rorn yollr

4". How do
Eervi ce?

yoLt thinl': yor-r benef itted {rorn yc}Lrr volt_rnteer

J3. Dc¡ ycllt wish ts
ne,:lt schoal year?

serve äE ã schsol volnnteer dr_tring the

a4- hJhat snqge=tionE do yclLr have that u¡or-rld help the
'¿cI ltnteer progråíri Í n ycrL(r schot:l and i ri the Di vi =Í on
íitnctÍan ffic,r'Ê ef fectively?(ie, ner.J jub= for. vt:Iltnteer=. new
recrlriting itJeas, flrrther superviEic:n, irrrprcrving tra.ininq
and efficiency)
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APPENDTX C

OPERATIONAL MODET FROM THE NIAGÀRÀ CENTRE

OF THE ONTARTO INSTITUTE FOR STUDIES IN EDUCATION



VOLUNTEER PARE NTAL ASS I STANCE PROJECT

H. G" Hed S

in Écuca'T'lonl'lia oara Centre The 0

.G

ario lnstituic t,:r Srud ies

AN OPERAT IONAL Î'iODEL

TirccDe[¿:l-ionait:'ocelícrdeveIolìngarrrJirrrpienien:-iriQ.e
)gram'oÍ;;luntlu.. parc,rtal assisi-ance in elementary schocls is

rsented as a comD."i^,*nrive plan which can be applÎed or nodif ied

meet lhe conditions and needs of any elemenfary school fhat wlshes

formulafe a sysi-eniatic volunteer program' .The.nrcdel 
has been

I Iemenfed ,u."o=rÍrr I ly in a number of school s wlf h miilor fììod T f icaf lons'

Because êny plan reÍlects certain objectives' the major

lls of the p.*o"iï'nlod"l should be idenfîfied. They are fhe.

ìanc¡ng of pupl I achievemenf as an outcome of improved pet111?l

l.ltudes; improved hor¡e*school communication; si gnl f icant addlt.lonal

lp ln the classroom; and the improvemenf of parentsr ttle¿ç[fn$fl

llls.

ltwtllbenotedthatfhephases,andstepsandsub.sleps
the rpdel are ln chronologlcal orber. Also rnentloned are proposed

te¡{als at poinfs where they apply' f!: lnltlals S' Pr f f .?nd.V
fer to the groups or persons who úear the main respgltlgillty for
iiiutlng unã/or' itpl"ã"*ing the sfep' namely.: Staf f ' l 'ê"
inclpal and feacrre'is (S); Pilnclpat (P); Teacher's (TI; and

l¡nteers (V).



OUTL INE 0F THE i'4ODEL

IATION PMSE

I . Ana lysi s of read i ness

2. lcjentífication cf ihe r"najoi neeis or, :-ne

3. ldentificaticn of elternatîve sclu-iions,
assìs-ienc.:

(P)

scnoo I
(s)

including volunteer (s)

.à

- * eT'

l-lSS I:--ri' ..'i '1 ¡',-,'. . ' .

uC'/ i ¡ r''¡r-^ 
-: ,.ia:- a i,. :í., : .

--visit estal: i i 5iiçe li^ccr.:its

--acd books, ,:'=:ru¿ ls ic; ti..ùiessìcne; i

(see bil,l ioor::r5, i r-- :ppei-,cix)
í | i_riâ.Ì-'\/ (s)

(s)

(5J

t5,

(s)

(s)

(s)

(s)

(s)
(s.)

(c:-i iona

"-gather i nf or."-:, t icr,
(see ob'jecti',,..s i i s-,-

:rncerri i n; cb_i ecT i',i es
li ¿l:-enci){)

5 Decision to pr-J:ee. ,ii:r plan
--reðch gener^ê i Co¡.= i ,re nì-

--idenfify oar-- ìc icar inc sì-a f Í renbers

6

7

8.

AEr^eement c.n c:_i eC: i'.,ås :_.i ;_ l^a':i^aìr:l
--set up an cr:er cr pi^ ior ity of nrajor ooject íes

ldentif îcation of cu ide I ines f or long-range eva luation of
Program

}4ENT PHASÉ

I . Genera I i nf ornet i on rneef i ng vr ith parenls (optiona I )
-- i nvo lve ex i s: i ng _'.a rent organ i zaf icn (opt i ona I )

2. Decisions on r+cru iìrnent pol ícies
--test pol icies acainst objeclives

--decide on ge:=rei rypes or pcols of volunteer
service (rec,: iar, on-ca I l, ta lenf bureau)

5. Preparation of -ec;.-.J iinent leiÌer wifh attached quesf lonna lre(see sample le;;er 
=nd questÌonnaire in appendlx)

Organization ci f i ì.=s cf volunteers in each pool

Evaluation of ,-=cr-u;*nent procedures
--publ ish I i si :+ r,.. i,.rteers to staf

4

Ã

Preparation of I isi of
(see initial t=sk lists

-:-êSSêSS SUCCeS: C; : r-CCedUt-e

i nitia I lasks for vol unteers
in appendix)

(s)

(P)

(P)

(P)

(s)

f

pool by altennate
inferview, or home visil

--plan, ¡f fiÈLìÈ.:-33ri-^: ;o enlarge initial
recru it ï ng Ëi*:,:=- _::,, €. g. , ie lephone,

(s)

(P)



.I PHASE

l. lnltlal meetÎng with volunteers
--explain objectives, advantages of plan

--outl ine general procedures

--answer major concerns of parents

--discuss pol icies concerninq assignnent,
conf identia I ily, attendance procedures,

responsibi I lty,
etc.

(s)

(P)

(s)

(P)

(s)

(T)

(T)

(T,V )

(T)

(T)

(T,V)

(v)

(T)

(T)

(T,V )

(T)

(T,V )

(TrV)

{T)

(s)

(P)

Assîgnment (or selection) of volunfeers for each leacher
or taarn

iìreiar-aj.ic¡ r-r:' nupîls ,ici" ','r-. lunj-cer ierl íclcalion

*-establish r:ole ancj responsibi lity of volunteers

-*clarify discipl ine anC procedures

Prellminary visit(s) of volunteers fo assigned areås

--discuss Drogrem, organlzation, suppl îes, efc.

--assiqn and discuss inítlal tasks

--d i scuss mutua I concerns

lnitial volunteer service

nf
,F,
f

--superv ise vo I unteer tasks

--set up procedures for opermesç of cc{rynunlcation

--assess volunfeerf s activitles

--repeat, alter, or add assîgnments

--provide tralnlng for tasks where necessary

ormation tt authorities and public concerning initial phase
program

CE PHASE

. Subsequent regular partÌcipatlon by scheduled voluntee¡.s

. Procedures for trpromotingrr volunteers to more demandlng tasks

--assess ability and reliabllity of volunteer and
needs of the classroom

--determlne and reflecf interests of volunleer

--ma I nta in operì communication

'i
¡
I

I
!

r
:¡¡t
!;

I

I
d

ì
Å

o



3 Planni ng of i nfcrma l rra i ni nc sessîons as requ i red to
carry out srecÎf ic roles (i-ernedial, audio-visual, library
procedures, efc. )

Frccedures Í:r'de¡ìlinc r'''!*n ¡.-ì c'r Ciff ict;l:ìc:s

' --!rìa i n-ia i n Írank d iscuss ion of concerns anC rev ise
tasks as requ i red

-*:-,:.-. ... '- r... '-J ì,1 '.r.. i . . +r-- -t;':i ''- - .1 ":':¡ ,, l i;i
lr-_,

--recr.rì: Í:Cn,¡n-cail ít.ii:3-i,:,,f ilj ir :ci
Giìr€iC€r-rC¡ú a bseni'ee i Srr,

(s)

(T)

lrl

(P,T)

rJ

Procedures fci ìnvolving "on
.(b) for so.::ciai Dericiic

ca I I " pool (o ) as rep lacenrents;
neecj s

Procedr-r res f ot c lass îf v î n.r resources of riia icn-f bureau'r ancj

nral<irrc infon.raì-ion available to sfaf f

-*p lan ge:lêr*î I procedures f or con-lacf vr i:h resource
vo l u rri-cers

--consider use of a volunieer for confacts

Attention to siafÍ requests for accjitional regular
ass i stance
--conduct second. t'wave" of recruifment
--explore poss¡b¡ I îty of volunteers as recruïters
--assess possible transÍer frorn other pools +o

regu lar pool

I. Developmenl of evaluation procedures

--reaffirm priority of objeciives

--analyze effectiveness of dai ly evaiuation and
commun i caf ion

--identify main crificisms anC r,;eaknesses

?. Meeting of principal (or sfaff) and voiunfeers
after initial impiementafion

--estab I ísh purpose. anci su i tab le i nterva I after i nitia I

meet i ng

--explore informal ly expressed atlifudes and oufcomes
f rom''parents t po i nt of v i ew

--dìscuss criticisms, sugges1-ions, and questions from
vo I unteers

/o\

(P).

(s)

(s)

ì

( P
P

(P)

ËYALUAT¡ON PHASE

.11 (s)

(s)

(s)

(P)

(s,v)

(s,v)



J. Assessrnent of outcomes of above meetings, and moclif ication of
procedures as mer i ted

/r. Formal evaìuatíon in l,.eeping with prioríty of objectives (6 -.-.'assess att i tudes of parents, teachers. pup í ls

--assess use made of on-cal I

(s)

I 0 months)
(s)

(s)--assess effectiveness of volunteer service cn extension of help
to ieachers

--measure chanqes irr teacher activity, i.e. , tíme spent in var ious
i:r-r;'i i,'lìr:i'r ! (::rr, fiì).(ür';r-ìlì;.,.. c.,;-*err¡ation sc_itecìuie, and manu¿l)

--nìeasu!-e ai]¿¡:r:--:. ln amoun'l rri i:ime sÞer'ìt i'¡,v aci ults r-rith ii-lcivicj ual
pupils

-" nìeasur e chenges iir amount cf t ime pup i ìs spend in major
acti\/ities, €.g., oral r-eading

""êssess offects of prcgram on pupíI performance

5. Evaìuation of the model

fËí,ts t0i'¡ PHAsE

l. Rcvisíon of modej in líght of evaluatíon

2. Analysis of ¡reed for specíar forms of coordinatíon of program
-*assess addi tionaì administrative load
--consic.ier relaiionship to existing parent groups
-*consider use of one or more volunteers as coordinators
-*assign specific coorcíination ¡-oles to staff

3. Addition of subsequent groups of volunteers
--assess need for additíonal help

and 'rtalent bureuut! pool s

(r)

(s)

(s)

(P)

(P)
(s)
( s)
( s)

-"record other major changes

'i¡- Procedures for transferring certain learning activities to hcr¡.¡es(oprional)

--organize group training sessions

--prepare or provitle parents I manual

-.-ho I d prob I em sess ions

-- i nvol ve paren ts in eva I uat i on of the í r wor l<

Extension of model to meet i:roader or more specif ic needs
--åssess potentíal for specíal eciucation, íncJividual izedinstruction, supervision to permit staff time for curriculum

development, etc.

Pol icies ancl procedures concerning',risitors (teachers and others)
wishirìE to observe the program.

(s)

(s)

(s)

(s)

(s)

(s)

(s)

5

\)

(s)

(s) 
_



7 Development of basic organizalional structure needed fo maintain
program înto nev¿ school year vrithoutrrre-startingrrthe model

Consideration of formal recognition of volunteerst service

Preparation of .¡ear-end reporl to boarC of educafion, press,
pa r.enls a nd the commu n i ty

--consider value cf having an ora I recor1' made to board by a

ccmmittee (pr.incipa l, ieacher, vclunf eer parent)

--ìnvile press to observe and describe program

--dccument nra jcr astects of prtr:rlrr f cr- schoo I reccrds, to
i'',clu:j; sal:,i;ir,;!: c{ {'orms- ri:a-a:'rl*c, "ni ici-iers us.:c curing
-l'-: i ir+roduci-ûry \/3ðt^

(s)

(s)I
o (s)

(s)

(P)

.]-,,': j:¡.:,'.!r]]rr:riì1J¡ji .' .-".:.-ii1:r:4¡¡?q!r-i riìf ,i,¡, -i - .'-
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Jtr:':e fÌB , 71) il:.

Voluntecrs have been recruited anC trejln:d lc ";.rrl; j-... r.-ì.ie l.¡i.lc¡r..,:ii.lc.sc;l-¡oois:
1. f s¿rac Broclc
2. Sargent P:rrlc
3. La Verendrye
4, Harroru
5. llontrose
6. Roberr H. Smith
7. Brcck Corydon
B. Cecíl Rhr¡des - Queenston
9. Tyndail- Perk

Prior to the j-niÈiaEion.¡f a srrccessful ¡-clioo1-.¡:l.u¡Lecl- lrogr.,ì;rì, ilrestâfr'a¡rd coordinator of volurrteers nr.-rsL nreeE Èo ¿ìssess tl.le:estrrrrce:r cill:hr,school and thc conlr:unity as they rcLate Lo the nee<ls c.¡f cl:j.icìren. Àt cllÍs tir,re,Í-nportant dic:isions rnusl- be mace bl'che staff ruitlr respect- tc o:-:anizjng yolur.,;ccrparticí-pati'on: i.e. the Purpose errr.i fr-rnction of tire sctloo.l vo1urrtcrer ¡rr.:,¡.ra;¡ ìi,:s t.obe cleariy cleií-ned. AË thÍs time the stat:f and coo: clinatù:l rJi..ìc,.,,rirì ¡ior¡ r:he s,:h.:i,iprogram can benefit by utilizing vo.l-unteers. l{hcre t}ierr: is a rc;¡c,,iJy cLrsergaL.,ic-:nc-:ed for 'scliool volunËeers servÍccs ¿nd these se::vices c:.1-l be t::¿:nsl-atcj intcclearry clef ir':ed jobs for vo1-unteer>^, trre jnvorve nìc1ìt of vc.l-uni:c:ers can br.gina-lrnost inrmed:iaiei-y. Hot"e:ver iù È¿tllcs conviction arrd co¡nl¡litr:lneir.r: t(,: <icvei cu Lrlri.r,eficctíve vol.¡¡:Leer âcLi:/ities.

The coordinaLcf of vollrlrteers is responsible for
recruiting the volrriiï.eers,
their orÍenÈacion, t raining, and s..r¡lervÍs j.on .

Isaac Brcck

Eighry*two volunteers hate participatecl actjvcl.-; in r:::r:.jch:i rr.r th::s¡iioc'1t s prog.-an. l'hcse nelì arrd t.-.-';:ìùn haivc pro" j rls<l ass:ls¡.:ence, t r I 7-l -::cìii,j:1.-l¡..Ìchildr.-en r.'i'ro reqtrí.red relncrjial ì;e1p. Tiresc voj unt(ìeì-s as¡.;is;rec! ct:.Ll-ct.i¡u il:s1>eci f ic areas of ¡rt:ed:
bnsic rceCing slcills; ¡rlronícs. sigìrt rrrr:C
a u rl Í. c ory .l :i. s c r ir¿in ¿t :-.;,;, .1n,i nìcnlo ry
vi.suai d-i-sc r rrrin¿-rt i.on
f irre notor dr:r'-¡:1oì;rilr:rr t:

g ross nlo tor <lrrvel.on¡lle;t L

spcl I j ng
co¡ììputat j.r'rral skil1s
composit i-on
oual rcadin¿:
-1-.rrr g uaBe dcr,e l.cprrreü, t:

v' .' ..rrs ir¿r,e r¡rue j.u ¡r,-,¡;5-'1.,- ._¡r:.: Þr_:-..it:,ru. L,J lj(rr ,. ., r ¡ ¡ (r¡¡ri+-!;y oi írii¿re¡rl:Í.ng l;cir.:n¡..¡: ailt.l r.;c,cj,ai. sir,<.1 it,,s irr..,tl,ìct s. ,1,i.;r:rc 
i.i.:,ì.r.tq .¡ i.,,.,¿rrclie.l:lle av'iilabj-j-'i t'y oi cotìrl:trl-rj-l:y rc.:Ou!'íj2s ..,s ilrc-v rcilrr:t:i i:r; ti'r: (.r.r.,:.(-r.-! L..rj. .i ir.r¡r1.,J.,.hc r..::.¡.ot:l:J ¿¡r:rl cr-Li!c.¡tcc oi l:ir. v..rur.ll_oi:tc In¿irìy sr.i.t.:ti::ìr t \;itr.e ¡tD,,,_ì Lù ¡r¡r¡ r_,-.._i¡r¡1..,..-¡t ¡ :¡r:ltibcr c,i t'it¿l¡:clii-()tr (rx[)r:i.-ic¡rr:r,:rf .

1a
a

ã
4

5

lr

7

I
9
0I



?-

The vcrltti.:î jeJi; ¡-,1.rn iiu,.-i c.l-.r)' ôuL ån er:Cit:i.ng Cref. i-.rì n1.ogt:jit'1 .
Ifr. John ìíatclier, -^.ti{- Cr,'::s-ilirriri: r ì.;.::s b::a::r ()uc:ìi.:r:-ì(lÍ¡q i.n il,r.s assist¿nc,: i.r
uhe Cevelopmetrt of clar r pt-'oÈrens. He i:l.s iìrovick:,j '..'or-i(siìops, bocl:s, maiería.l_s,
and clirectíon for Ehe voi.ir¡rf:eers. l,.Ij-thout his ass;isl-¿.rrrce in r,'orlcing r.rich rhese
volunÈeersr Èhe c-r.-alts pro!;'¡:aris l¿otrld not lrave mec wj.th such r.¡verwi':ehnir:g s¡.-ìcess.

Volunteers have becn t-rained t:o r,¡ol:[< in the Nurser:y, KincìcrgarEerr anci
Eng-lish Secon<l L.anguag,: cl.as-sì:ocn:s. These voluntee-rs pr-cvÍde fc¡r the clril,dren,
Ehe specÍfÍc type of assistancc i:hey requÍ.::e-.

Volutìteers ¡rçist :L¡: thc, Ear)-y Icl,tlntifj-catjr)x Screr:níirg i,roi.,r'an r,'l-,'i.:h
:akes placc Ín ih¿ taIl.. Tl-rese .;L-riunCeers .qre reci:uj-';crd ani trained j-n -rr:ne.io that in Septenber-, r,rhile the chil.d's ï,,tt**ts neÈt rsitÌr the l(iirdergartt:rt !cacììùr,
:he chl1d goes through the scrtlerring tesrs. Tlre volurrrcei's are trairr¿d to do
:he gross motor screening, tlie lierry i¡isual- lfotor Test ¡¡acl the llar::js-GooCencrrgìr.

tl:c Jun:Lor IIíp,h leve1 ilr the EngI-ish, l..r."irc:h
rnd llealt!¡

At the Junicr HÍgh Jeve1, a Coninunity Ser*'.rÍt:e opti.cn is offered to
itudents. I worked r¡icir stâf f in locating suitarl-.J.e pl::ceäierri: fr>r the stu.,le.nt5ì, artri
'n the supervision of tlre scudents Ín tl:cir varicus sel:r,,ice piacr:ncnts.

A nulr'ber of volurrteers ha..'e also bcen actively involved in rcorlci.n;:s
i-tira.-i' ¡ Ec:r:e:: f s.

3:gc!!_leIx

number of
Forty-six volu;rEeers at this school- lravc part:ici¡ri: t-e-¡i ilr cì¿r'e1cp:.irg

protìiaiìis.

Volunteers are involr'ed aE
prcBrems.

Duririg the r,'inter nlonths a
as of iereti twice a i!'ecli f r-om J i:30 - ì
his !ìrLìgrann.

Ri:rgetCc p:-oqr¿rq f or r:l erc¡rtar) s,.:udcnis
Û[i . ilre vrtiunL(.-ers rrr:';)rìlljze.rl arrri sijI,(-.:!.v:í s..:<.i

nstt'ucLio¡ì
ld carlr i.ng
.t rge:li t Pa. rii

ï '.r

Lc'r
out

l\'r-: I 'l

Lilcil-
t i.i, ;.1-i,¡¡.r;1 .;,:,. !-i C r¡:.-ç,95r"j ¿ Clcl;i i-i: Ì:L, 

ir:,.-r.r\. 
j ¡1,:: :,r.jjt:.t-i,:,;

..ìtr:ir.iìlìts. iirr: vr.l-t.lìLecf S irtr.;i ir: i.o¿¡LcrC ::.,; t.i,. (ìI'Fr¿rIì:.¿..i_;,;
i:'rl'¡r:vctioli¡..1. ¡.nd::eci'eati,r)rrir,I ,;r,'inlmii-r¡l prclll-atìr ¡t ihe

. r i L ,..1 ¡ì i: ¡,,.ì s a ',îer-li( .Pc¡c.l
oi ari

t ir'O

Tile '"'c,1i:i-,tn.;¡¡r l;¡'¡-;1¡ -:l;.ro !¡1¡¡'1) irc:iyr-: .in ill'cv:i.tlj.ri¡i irrJ jr, l.ii;a.1- ir:iiìir',i. î:,'¡..i,
) slr.lCcnt:s requi r inr', ì.-,.."reiìial.i tri¡ i¡¡ 'L,¿rs ir: si ii.l, ¿:;:eas.

Thc i,c;r;-ni rts¡ Car:¡,:: -rì Pl'clE.':;:,n hrt¡;un iasl-.\J¡:râf \rj l-h ¡r¡1:.' 'r,ì'.'(:t'lli c. l_t1r,,.,..,;
:rtic j1.ritIi.lrg ltar: Lcr':tt c):irilrrdicl f-rr :l¡ir:i r.rcìc c.ri ].ii;:rll i,tc¡lii :tl i ciii s$r.ìs.

:st )'caì. l)as
:udcnts r.'

Tl.-. ":ìlir,¡" f ¡ lrìtifìr ( si ¡¡1,-¡if.:; i,*-,- -.r;t ñf-,rt.l' cÍlr I cir-i:rt) n¡-.,;r,-"r;; , -.-,- j.ì
i',t:c'ì corrfiir::,-i;.:t:,ì rt);il¿tn:ì{.. 11 . .fl-lcf-;.-, i;ì..¡c l::'.;o:)s ri.L. J,it-,-i:.1- li:-¡::-r

ess;:.r;t eli'r;r-:r.L¡rii' ci¡ii'.]¡':ei, r-ll.iiy l.:1.,r _l.l:':() - l_î:i;C.



The voluntecrs h¡vu li so ice'l ¿rc,Èive i:, r.ialci.¡:ÍÌ ¡¡14,.:cr:Lsl s Ior ..rsr i)'7'

the classroom te.¿i aiìcr s

In rcsponse t:o â tr?Gíì.i;iurcss;r:,i by trareii;s:i.n tilc 5arg,i:r.t P¿llil.
Conrmtirrify lor a Lunch anci Af i,,:r Sciccl Prc¿rsn,- I torke.i øirh rhe ilCvr'sory
Council to devel.op Èlris lrcìûr¿r.n. Lc;r<ìdition tr) paj.d staff (fundecj b'y a úan¿r:l:.
l.Jorks Grant) we f elt that iE i.ra-.ì inrporcani to dc'/elop a vol unteer corrrponent so
that the progran cotr-ld coiiti.nur: ',',hen the g¡lenL r.roììey lia<.1 been spsni. V..ri'.r.*,ueers
I^'ere recririt.ed and r"e r¡ere fci'tirr'!åtc in l-ocatiug !-6 peopl"e çho assist 2 por: d.a1'

every B days from 11:00 a.n. - l:lC p.m. and oËher 1.4 who could a.ssist 2 i;er day
frorn 4:00 - 6:00 p.m. Tiresa pcop-l-r: v.'irre. tl:¿1ined b_r staf f fron the Y.)i.'1 .Å. sc)

that chey could carry on an intc;esting and creê';rve progr¿ln r+i,th che ci',Í''l <lr,rn.

La Verendrye

We have l¡een successfui l'¡ere in neeting the schcol r.s goa1. of keep:í.ng
the ¡ni.ni-gyrû open every da:/. Thi¡ involved recruiting ar¡d trainirrg fif:ecrr
volunieers.

There are in acldition 6 volunteers çorking rvirh chíldrer¡ in basic
skill areas.

Another dj.mensí.on was erl.C,:-:d to the job dÍ.scri.ption of rhe B library
volunteers. Tirese vol.untee rs a i- i:':,¡:decl 2 story-telling ';orlisliops , given by
Laurel- I,Iestcctt and rr:tt¡r'ned ent:ir:s jasEic about devci opi-;rg a sto;y-telling
prog,¡:aü Ín the school. irs a rer*:r-i.t, al.c¡c.,iC ai.i scucrenrs in rire scì;c-i i.;ct.¡
able to visit the library oÍi:e¡:i:.:r inaginati'¡e and inspiring story-tellir:¡;
experiences.

Harrow

At this schocl a rncic\r;-ri'ierit)'lìas been tÌre develoFrne¿rt of a cci-rtrt-
designe-d to eririch the i..incjer'îerl:i-,rj l,rograur. Vol.untecrs \r(--ì:e incl.u,ierd in nl-aii:iir'..i
and designinq thc cen:rc. 'I.llcç,-' s-:rrìtì \.'o.1-,.-'r-rleers f ,r.,1 

'i o'"reiì t.irrou¡Ìh L.:, hei.piit,:.
set up the ar:ea, and by maliing r¡;.r;'ci::[aIs 1'or usr.l b1" fhe chilclrer uiio rn'cu-ì-ci

be ccrnirrg to the cciltrr.

In ordc.:r Lo iìevû t-fle r- r:rìi ì-e iìÐc:u at el.t L j.¡n¿s t¡ìr¡:rt
chilcl::en v,'cre at scho<.¡1 , vLì1u:ìtr:i¡ì's, r¡r:JI'c r:ecruit*.:i Io sc:-r:vi]
Ti¡ese voiuntcters r,Jcre i l:¿ri,rc,.i i;l [..ì1.: r¡;,: c'f ¿.ì ]- .;:.- ic'r j-¿-i-.s in
thus the kindcrg;rr ien chiiii;:c;¡ ¿ìiiir :jblij L., þ:ìrti:i1:-,.f r' in ¡r n
creative [Jrog,racì.

tll¿ ìiii',dîïflali(:n
I./ 2 cl:iy Dc l' i''.:(ìk .

iirÈ c'c'lttI?, :-::ìd

:i irt,?ri:s:1. tng ;:¡'¡l

The LearniLg Gcnos lro¡..rarc, begln 1ar.il' vt¿t:: ì)r$ bcen conti¡:,:retì cr:d
r'.xpaurìed.

h,L,r ¡!or!vl.,r

The volrrltr:ersì \.'¡ìo .lrì.!;;1,,I i.rt
. __cc-_-i.-_ - ._ t 1 i

r:1.: i.,-i.l',i..-:ili' :1 ì¡-(-, ¿¡ti.¡iu'iud SCol)'-t:ìII i;r':
:.,r-,,..,c in ¡ì'l ¡l:-í l¡1, .;:.

Volunteers a1-'(: ¿lcLl\.c ju ¿.rssisf iriI clrí.].orr:r-, in b;r;j.c. sitj.l ì ar(ì::Íi.



Mor'rtrose

'flre volur:teer prcf.'r:¿ti:r åt ihe sr:Ìlooi l,¡s expalroetl ra¡;icìiy. There er¿
forfy acti.,'e t.rained peopl.e r+l:o resf.,oiltl to tiie schoolrs; ..recrls.

The presence of this groui trns nrade it possible to meke avci.lablc to
childr..en a ntt¡nh¡er of prcgrarns. Tlre:-.e is ¿¡r e:;.Lc.irsive í i Ls aod c;:,af Ës ;.r,)Í;ì'íiìrì
available to a11 I(-3 chÍldren v;ee.:lci;.'. îìrese vcl-;ntec;s a'¿cen,j i+or:.slic¡;.; ;:.1-i:lr
Joltn Hatcher, p1a.n and cerr]' or¡r an c:scÍr.Lng proûram. As r¡eJ-I. voluntecrs
carriecl oul a Creative l'Íove;:re;lt ¿¡-¡cl l,r¿:i'¿,¡ ì'rogt.'anr.

Voiunteers have maCe iE possiliì.e fo-'' 40 chil<ìren to receive incìj..,¡:i cÌua1.-
assÍstance in basic skill ¿rc'as-

A creative playgrounC has been tìe.siqne<i and built by pare:".t volur)re3t's.

Brock Co¡:-v<ion

Tr¿o meecings rvith staff r¡ere hel,l tr¡ identif'r, r¡.â).,sì in rul-,ich r¡oLulrteer.;
could be involved. The prioricy which €ii¡Ìcjige(l frorn ti.iese nee.tinq,s uas ¿t nccrl lcr
ccmpeteltt, trainer! people, rvhc coulcl a-:*cist ct¡ j idren in Locnling nirr-c'ri.¿ll: ic-,t:
spec.irj.t: ¡:roiect:s. Ltrrê to f.np ta,Jt (:ilit.: ine Í..:eï¿tÌ:.r.ân jrs i'rreserir i¡ cire- i;¡¡i.¡,;ni
onl.y 2 cìa;rs put c,vcl: it ¡.¡as f e.1-c th¡ t vol-untc.:'r..ç \.:orl'.ing i:'l tìre l i.!:rary r.:crrl.:ì
niai'.c a l:ca1 (Ìontri-oirtÍ-on if thcy ',;cro .ìbl-d to :ssist cil:.1-di:,:rr ccxrr: n.B to tli¡: i ii:r:rr;.
to do rcsca,rch. It \J¿ìs agreed t!:at tìr-'S \r:oLìl ci nc.cessil,ete sìome intensive t::;:ir j.:ír
f ctr ¡1tu volunteers. A neeting i.;'as heii r.;ith the- voluiii eeís to iiscuss rhÍ:;
possibílity. Their enEhusÍasrir and r;iliingncss to par;rcipatc ieêj to rl--e
organization of ser.'eral t+<;rkstrcps t^;ith I<Jella Suitcr, consulting tibrar:.ari. Ti¡r:;:
are at prcsent 2C volunteers paricilar.ing in ttlis pro;cct..

Tvncia1l- Ìlark

ihis scho'-1 has an A(:i:i'*'3, '-'r-."--i: c¡f ó2 rrol lnl.ii:.r-s ...:l:c to:rrî ¡c, r¡|;,'r-ìl
weeilll' Cc of f er ¿ssie 'rance. S i.:iry' cl, l.i:1 r,:¡, r,..c:r j'7s ii:1l-:.r.:iil'.:;,r1 l-.':s-l.st:.t.'-cíi .'::,r:.
vol-irntrc¡s r:t¿rirrei t-o w<.¡Lk i.¡iLl-, rir'i ii-il.r,, .i ,l t,-.;ir: ,-;üiiì ¿it:¿ìs. .,r,s i\:L1j..L 'iloi.ilír,-:'rii.:
lìA\'ù mi,.r-'|c,, i t- possi ble co provi ,'ie :

crafts progrd:rr

Sross ÌÌìor:or prc,[]rcÌìì
Ianguage develc,¡rii'i'::rì ; l):- i)1rr-í:rí!
vistr¿-rl Ciscritl¡irrli i-i<.¡:l ¡)'(-r.,;,ì.tj
au<iicor,* cliscr.lir; i:.¿',;-i. 1; ¡r¡iii :rcr.ir-!r'\' ptû¿i /:ir..,:

f ine nct-or.. pì:cfìr':.ì::

I
2

3
4
5
6

7
o

t)

ya.-i^1.¡tF

libt'aly' írfìsi.tLâi'¡t' 3 i'r-r- =':'^
ma t c;: ie 1 s ¿-r r, s i s i J r'. 1. 

| .l ; i-'-r.ì . i lrl
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FÍf iee¡r voluatec:r Pal:etìts f rc;. lìliÍ; >-s!-r¡,¡1 ,;'(,.r(: í;:r.ic--i-:il-r l; trai.:riì ì-,),at the If*se'"n oÍ )Ían ¿nc1 ìie rr:r,= t.o c::u..ì,.;,.:t s:rr:.Li r;r..o.i) i.u::i: of .lr¡,'As a resu.[t, c¡.ir-ren f rou rhe sciroor 1".c;.-er abl.c- t:o v j.s j t the ]!rrs;c,:ngroups of 6-'il , and to clìjoy a posi tive eciuc¿rtir-¡¡r:ri exp.-r:Lerrce.

l},lo handbooks (enclosed) havc. l,eea clevelo¡-.6.¿ for-. voftrirteers u,í,r-kinüin the schocl. The first, is a gener.-aI lr¿rr-rr_lì.,ool< fcri ¡1t ,"irooj volunl.-:ers) arlclthe second is one whicir relates spaiifically to rlrcse vc¡rrrntc,crs workirrg j.n theKÍndergart,en classì:oonrs (encloseC).

¡ersonnel
l'luseun.
in sneil

Robert H Snqr: tlr

This
Ít possíbLe for
Èo enrich their

school has en act.iïc group
the schoo_l to develop nany
school experÍ.ence.

1' Pelceptual }lotor tlgitg-a ir:i'or'¡es 9 voi.¡rntcr::r5 or., -a ueelily tai.:s,ThÍsprog.'.'i@#i;;.'i;'"""Io'""tion.'lhevo]'t¡nceel.lìarê
trained to knor"¡ r¿ltat is exrrect;d r-',i. e¿ch chilcl , to spor: diffi.criit:..els. arrd to besure rhat each child has wårlled tlirough tLe task our.li'c<l fc¡r a particr-r-1.arì- sretio..

2' Rge¡!þg Pr'gram - 14 voluncecrs each conc r/2 clal,per ,.*eeit Lo assirjtindivicluar 
'niGìZi-în-EiãïJping l-.a:;ic reacír:g J;,r;;;: 'fi";;'i,or_u'r:trcrs 

i.i:.:\,cr¡':ie il possiiliÈ fr-:¡ 70 cì¡ii¿-reri ro:"rcuive assis¡:úrrat: r..iì eii l;,,-:i..,,i.clu¿i ba¡:;.As welr another 10 voiunteers conre f /2 a.y u""iì or"";r Lo r,'crl'. ;,,i..:Ìr sn:al-r gi:',r¡,sof chil-dren on pro-iects desÍgned to enrich the rc¡rÌillg pr.o.l.lrêrì.

3. Mathernatics proqr¡¡n _ 5 volilnfc.ers cach coiic L/Z p.:.r r¡ee k tc assr.-stindÍvicluar ciriffia cti sl;ilis.
4. Five voluntcers have par.ticipa¡:ed .i:r th¡:These volunreers have pt.anned 

"no .,rrri;;-¿,;;*;"cc.[11and i¡avc assis ied i n tlte cl¿tssroc;;ir .

of 55 vol.r,r:itecrs. This grorr¡: has naCeprogra¡ns to l-iss.ist the childrcn and

i-.ircìe'.'g,a r r-en pr ogrí!nì.
i)j-c)Jl:¿ììûr-r LÐr the ch.licìi.e¡r

5 . Fi f teen f athers havc slc.rn t se..,era.L cr.en'¡- ;:sdj.vi¡lers, boolc cases- :¡nrJ cth:r Iu..:_.; i.i!, r, j. ,. ^],,',-ì.-_:ì-"t':.'also dcrroteC tr-, rr:aking ganlcs -icr llsc, :r, f l,o .f rr.r.,..;;.
6. ,The libr:.irry has l9

J j brery' âs tr'cl I es ass j.st-

l-l-,¿ 5:1-!.¡¡l Corl.S i 1.ai..i...:.i, ;

$,- -.,r- r ;r i- r,' ..'.1.; I i :.;_... .. .. :i :-.

of tl¡e
bool<s.

..¡c.l.tiil l:eú,, j:Íj ,,.tIìti :r,_:i.i ¡_: t
Cìl:iJcìrCU ì¡i 1,,r.-,:¡ i..,p

:i-' i-f'.C il.::-V tC i:¿i' (-jr.).j !.,.,-.:.. .

ir)ir.-(ìJ_ìì''i;,' r,' t,',' iC.i:. i.-,]: :.í,i,

Queenstor: Sclroo t---_ -.:
Quecnst<.rtr ìtls : sn¿1 1 ., bl;frossiLric: f:- ^: i i ri:-.-l:r ro n.:r. :. i ¡l:o i:ì''c c,nc ¿.ìu l(obcrt: Ìt. Sìu.iih. J.,i:.ry ttre st.1{. f , f or en .i.l.rci:e,f.:;ct in ..,._..i

iir i.,...Ci¿i ¡,i.^r,r.i.r¿tj ru!:rrL-ttr¡; ir.tS l>r:r:ri

ii!'c: Cc:rll r.lt .lO \.i.,irrlìi:ijr,:..ì .',ii1 
'a, : t.r..1 ,-.,,: L,t ìt,rr-

.:.,-,l'-,.i... .ii.. r.r¡ ::;l \ S: i,:.(!,;,r:,., !;;¡t,;
.,.:í-.ì' (ìC l-.i..,,i- i. , r-,i; ,r,:¡. ,:;:i.ir.i;;

rlt:rt.t ¡:i:i \\r.j ;;il,,.:.1 i..t) (..!)iirtil

:l f. ,^ --:ìr.' r:.

.'.r...i î-i: .:ì : f-..:'.,:ì::r_ *

.i r'. i.:l,i.r';Ììi¡i: I lg-; .:

ì..1(, rì Ì./-rrì ì..ì r. rì - r. .¡
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lecil. iìhoicç

The major voi-lrnLecrs åL tiris strhool ¡re juuior ìrigh stuiìeitts. l'ìr.rs3
siuCents; dcvote 2 pe::Íods eaclr c¡rcle to r,'orl:ing r"irh younger chil.C'l'en Í.n developing
rasic skills. A special hancibook lras wrj.tten for Ehese junior irigh voS.u:lteet's
(enclosed) .

A learning g,arnes programr rurr by Parènt volunteers has
iuccessful. Volurrteers have bec-'n ¿ccive in assisting in tire crafts

L'3ù!:r inost
Frogl-en.

Iìe'rlù year, ï Ïrope to have ¡nore tírrre available Co '.¿otk at ihis scì-roo;.
Lecruiting pareuf: rrol-urrteers in this area will require a greaE deal of tíu:c, cffort
rild dedicat i-orr.

The programs rùere evaluated in the schools using Ehe form encl.oseC.
Senerelly, the volunteers !,'ere most s¿1tisfied r.'ith the prog'ralÍì in whictr they
rarticil>atecl and pl.an to rÈturr: frext 1zêâr, corrditions permitEing. Their sug,gÈstj.ons
tcr irnproviirg the scl¡oo]-s I volu¡ltec:r progrårn ç¡iil be ccrusidered ¡lnd actecl uPoli,
,;llere possi'u1c

In addition to coorclinating the aciívities of volunEeers with ín
:lrc schocls, f. have alsc:

a) becon'-e an actir.'e nrember of the Isaac Brock STP Comruittee' the
SargeirL Fark Conrntrni iy School .Lsscci¿t-ion

b) at:tcnded. meetinBs of clre Robert ll . Sni:h l/arertts' Arivisory G::cui:,
the l-fo¡ttrose Scìrool ParerEs Advisory Group, and the î-v-rrclali Pa::lc

ConrnurriËy School Àssociation
c) ser:ved as a resour:ce perso¡r in r.rorkshop on t'Orgarii;i-rig Scirool

Volrrntecr ProP,raltts f or:
t. St. Jan:e s Scirool Division
2. Nursery ¿rr:d Kindeì:garten 'fe¿rchers and Adnj.nisErators - A.rea ÏIi
3. Lord Sell':irk Schcol-
!¡. lìivcr Eln flchool-

d) aFi.-i j.ste(l tire ir::ovi.nci¿ll. gov3r'r': cut r,'i th t-he 1.'1.ann-itrll Ío:r a¡rrì

trai..'rilg of 12 cL1ùrCi:aLûrs í)í vc1'-rnicei-:ì hircC .f ot' :;ur:ircr irr)jccIsì,

P.espect f ulii' submj.r tc<i

CaíL Cor:re
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Volunteers have been

Isaac Brock
Sargent park
La Verendrye
Harrow
Montrose
Roberr H. Smirh
Brock Corydon
CecÍ1 Rhodes
Queenston
Tyndall park
I^Ieston
Gladscone
Sir John Franklin
John Dafoe

recruited and crained Eo work Ín the following schools:1.
,
3.
4.
5.
6-
7.
8.
9.

10.
11.
L2.
13.
14.

the staff
program, se
obj ec tives
coordinato
and how Ít

(1)

(2)

(3)
(4)
(s)
(6)

ïsaac Brock

to meet
and wome
assis t ed

1.
)
3.
4.
5.
6.
7.'8.
9.

Before a volunteer program can be íntroduced successfully into the school,and coordinaËor of volunteers musE meet to determine the purpose of theÈ the goals and objectives or ite program, 100k at strategies for reaching' and make decisions abouË ir.rprementing the program. The staff and'":ï1.;:.å"Í::ro" whar wilt bà aone,,ño,ili-;; ir, when ir,i'be done,

The coordinator of volunteers is responsible for:

;:";::ïi ;:ij::::"in 
identirving needs or rhe chÍrdren which can

translating these needs into clearly defined job descriptions whichcan be communicated to the volunteer communÍ-tyrecruiti-ng the volunteers
orientations, training, and on-going support of the volunEeersevaluation of volunceer prog.r*" with srãff and volunteersrecognition of volunEeer seivÍces

Ninety-one volunteers have participated actively in enabling this schoolthe needs of many chíldren anä enrich their s.toot experience. These menn have provÍded assistance to 184 individuar-Jnira."r,. These vorunteerschildren in specific areas of need:basic reading skills
early childhood skills
audiÈory discriminaEion and memoryvisual discrimÍnation
fine motor development
gross motor development
spelling
arichmecic skills
composi t ion

10. oral reading
11. language developmenr
L2. perceptual motor development



enriched

2

Volunteers have made it possible for the
socÍal studies and sci.ence curriculum.

students to partícipate in an

Volunteers have planned and carried out a stimulating crafts program.

volunteers have been trained to work in the Nursery and Kindergartenclassrooms' These volunteers v¡ork with individ.ual children providing them r^rithassisEance in developing early childhood skills. trrre hope to expand the roleof these volunteers into the communiry, i.e. develop a plan so that they can makeother parents avtare of the kinds of actÍvities that can be done at home wi.thchildren.

volunteers assist in the Early rdentifÍcation screening program whichoccurs in september. These volunteers are recruited and trained in June. rnseptember rvhile the childrs parents meet rvith the Kindergarten teacher, the childis tested by the volunteers. The vorunteers are trained to do the gross motorscreening, the Berry Visual Motor EesL and the Harris Goodenough.

VolunEeers are invorved at the junior high level in the Engrish, and Healthprograms, and also in several 0f the oprion programs, ê.g. crafts, sports.
The library has also received excellent assistance from a number of well-volunteers.

Park

trained

Sargent

changes.
and thus
as they
traÍned

This school Ís facing many changing needs as the community around the schoolA nunber of non-Engrish speaking families have moved into this community,a high prioriLy need has become supporL for the children of these familiesenter the school' To meeE this ¿ri¡d- need.volunEeers \ùere recnuited andto work r^¡íth these chirdren in developinþ English language skirls.
A number of recreation programs have been developed by volunteers.
1' A Ríngette program was offered twice a rueek from 1r:30 - r:00.The vorunEeers organized and supervised this program.

2' A swimming program was organized by volunteers for primary classes.Through Èhe efforts of these volunteers the children &,ere able toparticipate Ín an instructional and recreational swimmíng program.

volunteers have provided individual assistance to students requiringremediation in basic skill areas.

The Itshoc troopst' (students
ei<cellent work. These shoc troops
elementary students daily from 3:00

helping other children)
are junior high sfudents
- 3:30.

have continued their
who work r,¡ith individual

The volunteers have been active in making materials for use in classrooms



3

La Verend rye

Volunteers
designed to enrich

The
to Ínclude

Volunteers are
appreciation program.

Montrose

had

The volunÈeers at this school
lu1sery, KindergarËen, and grade onedaíly to make use of this fãciliry.

in the rnini-gym" Alt of the
províded wiEh an opportunity

work 2 per Lz day
children are thus

Eíght volunteers come in L day per week to work with individual childrenÍn developing basic skills.

Ten vorunteers come Í'n h aay per week to run a special remedial readingProgram' Each of these volunteers works with a group of four children r"¡hosereading achievement is below grade level. 
o-ver vr rvur e

The library volunteers have conEinued their excellent story-telling program.
Harrow

volunteers have operated the library each day and have conti-nued and expandedtheir story-telling program.

six volunteers serve as assistants to Èhe resource teacher.v¡ork with individuar chÍrdren ro deverop basic skirls.

once again organized and
Ëhe Kindergarten program.

ran an early childhood cenEre,

Learning Games program began last
all classrooms.

year has been continued and expanded

These volunteers

providing a stÍmulating art progran as well as an arË

Fifty volunteers are aatively involved meeting the needs of the school.
These volunEeers have provided:
(1) individuar assistance to children in basic skirrs areas(2) an arts and crafts program
(3) a creative movement ,.,ã drama program
(-a) a perceprual motor program
(5) a gymnastics program

The creative playground designed and built by the parents last year hasadditional stations built this year
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Brock-Co rvdon

Glads tone

CeciI Rhodes

ouee ns ton

1_n

At this school
reading, arithroetic,

skills.

This school has contínued to expand the.rore of the library vorun.eers.ii::: ;;i:";:;':"1å:: *;i.:r'iiS f"::f;i::".,"n wirh ,."..,"r,,rare ..,ir,u"i"".i
The staff- is now ready to have volunËeers expand inEo other areas ofschool' several Montros. 

"oií.ra.ers 'üere i.,.,rit.a to speak ro rt" staff abouÈ
role as volunteers at Montrose' The staff, 

-ioiroring 
thÍs presentation were

enthusiastic abouÈ meeting needs of strrdeni"-it.ough the use of vorunteers.
There is in addition a perceptual moÈorafternoon each v¡eek by volunËeers. developmenc program run one

the
theÍr

Twelve volunteers parËicipaËed weekly r: ah: school providing Índividuarff:;";:ï:.:; ;:::s:::;,î:ij:;jii:i;;ïr.',,,.,o1.,.ã i;-.;; Kinderga*en prosram;reading and language programs. 
rq4 dLLencaon to students in a special-tu*"¿iåi-'

Junior high students are the major volunteers inv¡ork v¡irh individuai 
"t"J."i"*irr.developing basic skilrs.-receive special training ror tt.ir volunteãr service andbeen v¡ritren f or rtrem (pfe.rior"iV submitted 

"r,ã-o., f ile) .

chis school. These students
The junior high stud""a"--a special handbook has

parents are also active as tutors in basic skirt areas.parents have continued- .na u*p..,ded the learninactively invorved in Ëhe ;r;;;;'program games program.

Recruitment of vorunteers in this area of che cicy has beenseverar approaches have u"."-*i¿" ro the ni".tira Lodge, but at thishave no commiEment from r.,y oi-rh. .u"iãu.,;;-;; rhis Lodge.

As well the
Volunteers are

diffioul c .
date, we

enriched program

volunteers are also working in the Kindergarten to develop readiness

The volunceer corps makes Ít possible fweekly in a percepËual motor program r every child, K 3, to participate

che school,
in an
sCudents

an active group of volunteers provideand Ianguage ski11s for .À.-J.l¿".,.".
an

::_y.,1i i:'::"ï:r':;;.1;:'îo"1,""î.:;.:":l: 
::,1_one-half 

day per week ar

::';:iï;':"::.::;;::å ::;i:*:"Îiti,,:i"ï":i"ïiïi';"'J,iå"tï:;:.::::;ï:
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Sir John Franklin

Volunteers at this school made

in a special area of Learning Centres'
Ëo enable the students to fully utilize

As well volunteers worked with

Weston

This school has a number of
volunteer servíce to the children in
These students from Daniel McÏntyre
for the young students.

it possible for the children to participate
Two volunteers v/ere Present each half day

these learníng centres-

individual children to improve basic skills

high school students r'rho provide excellent
tñe area of Physical Education and Recreation'

provide an excellent Program of gym activities

i^Ie have also been successful in recruiting a number of parent volunteers
to work in the school. There are four parents who work one-half day each week

in the nursery, four parenfs hrho work one-half day per week in the Kindergarten'
and five parents who v¡ork one-half day each week in the English second Language

classroom.

As well, eight parent volunteers made it possible for all the children
to parEicipate in an extensive arEs and crafts prograrn which included working

with clay, tYe Cyeing, microphoEography, woodwork, cooking' string art'

Robert H. Smith

Eighty volunteers have been actively involved in developing and carrying
ouf a nunber of programs to enhance and enrich the children's learning experiences'

Volunteers are involved at every level in this school working wich children
to develop basic skills. A perceptual motor program is run rveekly by volunteers'
Every child, K - 3, participates in this program'

Tr^7enEy volunteers each come one-half day per week to assist indívidual
children in developing and improving basic reading and language skills'

Volunteers are actively involved in the Kindergarten Program providing

many special programs for the children, as well as working with small groups to

develop readiness skills.

Eíghteen fathers spent several evenings working at the Rockwood Resource

centre making materials for use by Ehe children in the classrooms '

' The library volunteers as well as assísLing in the daily operation of the

library have expanãed their role to include leading discussions wíth groLrps

of children. (#'t{'f¡*¡ò) '
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Volunteers aE RoberE H. Smith made it possible for all children, K -to partícipate in a variety of minÍ-courses. Through the use of volunteers
sÈudents were able to parÈicipate Ín mini courses on:

1. puppetry
2. phorography
3. batik
4. embroidery
5. knitting
6. rug hooking
7. macrame
8. cribbage
9. pottery

10. drama

6,

Tyndall Park

This school has an active corps of eighcpfour volunteers who come to the
school weekly to offer assisLance. Seventy-seven children receive individual
assistance from volunteers trained to rnrork v¡ith children to develop basic skills.
In addition volunËeers have made it possible to províde:

1. gross nofor program
2. crafts progran
3. Ianguage development program
4. visual discrimination program
5. fine motor program
6. audiEory discrimination and memory program
7. library assistanEts program
B. Kindergarten assistantrs program
9. materials assistant program

10. communication and call-back program.

The parent volunteers are assisting in developing a resource bank for
school. In order to do this they are canvassing the busínesses and homes in
community with the forrns enclosed.

the
the

I^leston and Montrose schools will
September , 1979.

be t¡ndertaking a similar projecr in

The volunteers evaluated the programs in the schools in which they worked.
(Forms enclosed. ) The response lras very favourable and many of our volunteers
will be returning. Where possible suggestions received from the volunteers for
improving the programs wilr be considered when planning for next year.

In addirion to coordínating the activities of volunteers within the schools
I have:

(a) become an active member of the Isaac Brock S.T.P. Commfttee, the
Sargent Park Community School Association and the Tyndall Park School CommunÍty
Commit tee.

(b) attended meetings of che [,lesËon School Parents'Advisory Committee,
Robert H. Smith Parenrs'Advisory CommiÈtee, MonErose Home and School Association.
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(c) conducted workshops ¿tnj ntfective use of volunEeers i-n the school,, forl. Shamrock School _ St. Boniface S.D.2. Selkirk Junior High School
3. pinkham School

(d) completed a Èen r,¡eek course in ,,Effective 
ManagemenL,,(e) partÍcipaced in the provincial government,s trãining program forcoordÍnator" 6f volunceer" ti."ã-i,(r) pranned (with i. Field, physicai ;::"::iH'-:::J:lj"ru""n.r) a coursewhÍch will be taught by J' Field and G.-corne in the j'nior high deparrmenr ofIsaac Brock beginning in September, Ig:.g. (outline enclosed)

Respectfully submicted

Gail Corne
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lor
D:r:ng ti:e past yearr the co-o:'di¡rator of volurteers has been responsible

1. pranninE rith schoor staff for Lhe developnent and i:nprementaLionof volur¡teer programs

rec¡uj-Lj¡rg and j¡terr¿-iewing ¡rcLential volu¡rLeers
orientation and trainfug of voh:nr,eers
supcrvision and evaluation of '..n,lirnLeers and vor,:nLeer prograrns
fcJJ.or+-up and reccE¡rition of voiiu:teers
¡:'ttblicity anrl conrmuniby relations to c¡omo|e volunLeerism anil Lhevoimbeer programs i¡r the I,lilnipeg Schooi Divisron

'rhis year vorwrteers have ';rorkecr i:r ti¡e follo,n{.ng sc:hcors:
I' þncial-l Park Comnr:nity School

Isaac Erock School

Roberb fi" Smith

l"lontrcse

Erock Coq*dcn
r*\;eensLon

Sir Joill i¡rarJ<U_n

llolseley
Gl¡dstone

la VerenCrye

Sargent Park

Garrien Cove

Sh:rughnessv Park

I'icston

Harrcw

Cecil. Rhotles

2.

Voh:nteers have work,;d in t,he schools to prorriri.e
1. tutori,¡; for chír-dren i¡r reariing anci maLhematics
2. auditory discrini¡ation and memory prograrìs
3. visuel di.scrj.rni:ration programs

a

J

l+

5

6

a

a

a

a

I

ji.

(

t

t

a

()

()

9

10

l-1.
ìô
fé.

"l?

14.

16.

I'

__' ó' d' _' 1

,--*--*7', r'...... i.¡.'ii ;
- ¡. ¡ìi:¡ rr tr.r'

.jr':1.'i,: .,-' -- 'i .,, ,: !)
tl t 't"( '* '-' " '

")iiì,i . ,. ¡";T
q



L.
5.
6o

nfo
ó9a

9.
10.
ll.

J2.

L3.

LL.

]-5.

16.
Itlla

19.

19"

20.

21.
))

-2-

KinCergarten assistanL I s progran

Nursery assistant rs progran

lj-brary assistanLrs program

gross moùor programs

fj¡re motor programs

speech therapy foLLor+-up

cornnunication and caLl-back programs

crafts program

l,anguage developrnent prograns

games centre programs

fol* dance progra$rs

developnenfal fitness progrems

materials assistance prosram

outdoor education and camoing pro€;rams

first-aid programs

writlrrg centre prcgram

music centres prograíri

sFecialized prograrûs for ISL sLudenLs

ba'..ry".*sitf,ers I ccruse for element.lri.r sLudents

In additicn to coordj¡aùi-:rg the acLivities of the volwrteers withi-n lhe

school-s f have:

c)

been an active member of the \ndall Park Cornmtutily School Comr,rittee

participated i¡ Lwo evening semilars lor ¡nrents and teachers j¡
the St. Jarnes School Dir-ision" The purç'ose of these meetinE:s
was to assist the pa.renis t €rouÐs trith the developrnenL of a request
for a coorCi:rator of voltmteers foi' the St. James area.

assisted '"rith fhe producLion of a slide-fape presentation
"Voh:nteers i¡ the ESL cl¡ssroom"

tau¡¡ht the ùrpon program to fsaac Brock Junior high students

presented a workshop at SAG¡ 'rThe Volurteer j¡ the lJursery and
KilciergarLen Classrooms rl

pnesenLed a workshop at t,he February ESL conference at the University
of t{rnitoì:a - I'The RoIe of the Vo}r:nteer i¡ the IiSL Classroom.

(

a)

Iol

)

)

d

e

Ått

Re spectfully submitted
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In 1982-33, voì tlnteer servi ces
in a ìarge number of schooìs.
extended and new programs were
goa ì s .

Report of Coordinators of Vol unteer services

became an i ntegraì component o f m,rny programs
The existing proqrams were consol idated and
ini ti¿ted to meet changing needs ancj educatjonal

Coordinators of vol unteer services
throughout the division:

provide the folìowing types of assistance

w<¡rkshops with school staffs on horv to effectively involve volunceers
i n schooì proqrarÌìs

pìannìno sessions with staff to determine goùls and objectives of
vol unteer proorarns, as wel ì as:

a) identific¡tion of jobs for volunteers
b) development of job descriptions
c ) schooì gu i del i nes and procedures

d) possible future programs invoìvinc¡ volunteers.
recruitirent, inter,¿iervino and placernent of volunteers
orient¡tion and t,raininq
inteeration of volunteers, on-goinc suDervision and foìlorv-up of
voì unteer ðc t i vi ti es

recognition of volunteer services
comnruniiy and pubìicrelaticns for the program.

Part'icipation ¡nd leveì of invoìvenent of tlie coordinators v¡ries acccrdinrl
to the needs of the school anci the communit-v. The fol lorvinç sclrooì S hcl\re
utjìizeC tiie services of the coordin,itors to varying degre,:s:

?

3

+

5

o

7

Abe rdee n
Adul t ICuc:tion
Aduì i Iduc¿tion
Brock Cor;rdon
Carpathia
Cecil Rho¡ies i'.lo

Chamol¿in

Centre llo
Centre I'lo

I
2

La Verendrye
Lord Selkirk
Luxton
Montrose
Queens ton
River tlm
Rivervierv
Robert 11. Smi th
Sargent Park
Sir John Frankl in
5tr¡thcona
Iynd.rìl Park
l.lel I i ngton
tles ton
t^lolseìey
Chìld Guidance Cì inic
l,lilliam Whyte.

2

Du ffe ri n

Ea rl Grey
FaraCay
Florence ¡liqhtinçale
Garden Grove
George V

Gl ads tone
Gì ene I rn

Grant Park
Ha rrow
Isaac 6rock
Inks ter
Kelvìn
Ki ng Edward

?_
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2

3

4

5

6

Proqrams in which vol unteers particip¡te

individual or smal I group tutoring
Engì ish-as-a-Second Lnaguage

deve'lopmental f i tness

gross motor ski I I s

audítory and visuaì discrirninatìon
crafts: cooking, sewing, knitting,

gardeni no , pottery, etc .

9.

10 . educa ti ona ì garnes

ll. ìibrary
12. nursery

i3. kindergarten
11. testì ng: fi tness ,

15. spec'ch

i6. fieìd trìps
17. carnping

13. computers

Proqrar¡ Initiatives:

t. Business-tduc¡tion

in basic skil I s

skills
baking, wedving, macrame,

7

B

music

physìcal education: aerobic dancing, folk dancing

production of learninq materials

^

auditory, readiness skiìls. etc.

Partnership at Aberdeen Junior Hiqh Schooì

The possibil ity of reaì ty sa'lespersons becoming invoìved as volunteers
in a core area Junior t1ìoh School was explored rvjth David Stevenson,
President of S.S. Ster.,enson Re¡ì tors. The coordin¡tors rrere invi ted to
make a present¡tion to the saì es sta f f and 14 peop'le vol unt,eered to
partìc'ipate in the school. These voìunteers made it possible for stu,lents
to ìearn about their cofiìmunity and city ìn wa-vs whr'ch woulcl not otherr,rise
have been possibìe. This progrdm met all estabìished goaìs and was
successful beyond expect.rtion.

l.le hope to estabì isl¡ similar business-educùtion partnerships next year.

Criminaì -Law tducation Project

l,lith the assistance of cornmunity volunteers Grade V and VI stutjents at
Tyn<laì'l Park Cornmunity School participated in a law optjon course. This
option included inter¿ction with all aspects of the conrnunity youth legaì
s ys tem

This program rnet aìl objr:ctives st¡ccessfuì1y and plans are undenva,v to
extend thi s pro.ject to other i nterested school s .

\.

3
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3. Discount card for Volunteers

lilodeìled on a proqram done on a statewide basis in Fìorida, a discount
card has been developed for aìl schooì division volunteers. The
coordinators have contracted with a number of cuì tural groups and retail
businesses to offer a predetermined discount to volunteers.

The coordinators have al so:

developed a coordinated out reach program with Stella Mjssion personneì

participated on the Comrnunity Contaci commi ttee of t.linnipeg School
Di vi s ion

developed a Reading llandbook for all school volunteers
deveì oped a sys tem o f regi steri ng and screenì ng a l ì school vol unteers
participated in Faculty of tducation seminðrs at the Universit,v of
l,linnipeg on Ef fect'ive Invol vement of Volunteers
p.rrticipated in a workshop for leaders at the Native Educ¡tors Conference

devel oped a proposal to uti I Í ze vol unteers to e ffecti ve I y ori entate
parents new to the school and/or the country.

Respectfuì ìy submi tted

Gaiì Corne, Anita Neville
Coordin¡tors of Vol unteer Strvices,
The l^linnipeg School Divisìon ilo. 1
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COORÐI}¡ATCRS OF VOLUNTEER SERVICES REPORT JUIíE, 1984

Ga,i,L Conne
AruLta Nevi,[.2e

In f-983-84 volunteer servlces contlnued to be an tntegr:rl
comporìeni of mar\y prograns ln a large number of schools. Exlstlng
pro6re-ns were contlnued and expanded and new prograns were lnltlatecl
to met:t chan6lng needs and educatlonal goals. Thls year 2rrOO
vcLunùeers partlclpated !n Wlnnlpeg schools.

Coordinators of volunteer servlces
ty¡res of asslstance throughout the d!v!slon:

provlde the followlrg

Workshops wlih school staffs on how to effectlvely
lnvolve volunteers ln school progr'â.ns.

Plaltnlng ses*slons wlth staff to deternlne gorrls
and obJectives of volunteer prograr¡s as weLl as

ldentlflcatlon of Jobs for voJ.unieers.
cìevelopraent of job descrLp-"ion.
scirooL gu!delines arrd procedures.
poselble future programs lnvolvlng

I

c

e
Lì

d

)

\

J. Recru:,-tn;ent, in'r"e:'vj-euing and piarcement

vcluntee.rs.

of vcl,unteers.
íl

q,

5

7

Orie¡li.:.,Lion and ir':rii:lng .

I;rbe5r,'*r.:lcn of volu¡rteers, on-¿oi-ng supervis:ol:
and Í'oì.ì.ow-up of vof u¡lteer activ j-tles.

Reco6nltion of vclunteer servlces.

reLat ions for the progra.nt

Part:-c1-patj-on and !nvol-'¿ement of thc coordlnators varies
'uo the neerjs cf t,ire schocL anii the corinunii;'. Tiie
schocls have ui 1l-ized the services of tnc cool.J lnator.,; :

Corrununlty an,J publlc
(see bclo'*r).

i:.ccOrillng
f ol-ioulng

.Lb erdeen
Aclul', Dduc¿t lo¡r Ccat re }io . ?
A¡rCrew l"ynarskl
ilrgyle
tsrock Corydcn
Ca::pathla
CeclI Rhodes No. 2
Champlaln
C] lfton
L\rfferln
Earl" Grey
Faraday
I¡l-orenc e N.t6hi lng,aI e

(ìgrde¡i Grove
George Ii
ûI ¡rds tone
Gl- c r¡e Lm
Cìrant, I,i:ri,
Grosv snor
lia:'row
IJUC;l-ì Johtr Ì'1cDo;'raLd
Isaac tsrock
fnks t er
i(eÌvin
lílng Edv¡ard
L¿,rVerenilrye



Lord Iìobcrbi;
Lord Scl.ki rk
Li¡xto¡l
Macirray
!'la rgaret
Mo¡rt ros c
I'lorqtray
Plnl:h¿rrn
['r i¡ìc i pa.I
Que ens t,orr
iìiver IlInr

Rlvervierv
Rotrert It. .in.l Lir
,Sar¡4ent Park
Shi:ughnes:;y Parll
Slr ,Ioh¡r I;'rarrkl i. n
Stratltcon¿r
Tyndall i.,ark
VJel.l- lngt o rr
i.leston
WiJ.Iian i,l\ytc
Wol-s r:1ey
Chlld Cu.tii¿¡nc:r; {l.l i,1;,.

Srlot ù

;lparJ-in6

Iìi.vr:¡' IIei.gtrr.s

j

l¡

F,

U

I

òl

Ilro¿.;rJrnr:j l"rr wiri(_'lr víjLunteers partlctpate:
I . J-ollow-up wiûi, students l'rorn the Ðiagnost ic Lcitrrilr¡.;cc¡it't,. Trris; progr¿iln requrrer; thát a voÌu.tee r''ìpciid.l rrour twice weekly: wlth the stu<ic¡lt ¡issisti.rr¿

'Lm,/her corr'oIiciate the progress made at tilc Dr_c.

;? ' iÌ: vt:r ric i 6iiùs [,;in8uage A¡ts outrcach pr-o¿Jr,ârf: witirSetii oi.s .

inrll-vldr¡¡i.i t:r' ;irnar.r- g,:.oup tutorin6 in r;¿iu r. c :;r,.i. rr s .

iìlr¿l i ¡; il-¿r; - ¿r* s e cond- 1anÉluege .

cleve ì op;lclrt.¿rl- l.Ltness.

È,t'oi:is nr_rtr:¡. r;kij.ls .

auC itor.y anrl visuel discrimlnation skll.l.s; .

c¡'¿r1'ts : {jooi.íitì¿5, sewlrrg, kr.rltting, bak-i.rr¡1,wcaving, macreme, gardeniÁg, pot;-t,óry., rt,.: .

¡nusic.

pi-4rs; i,:iiì cLi r.ì ...: .rti-ori: ae ri¡t¡ir: ,Janclrtg, f rr_l ii Ll¿irìr: i rrÉ.

prot!u,-:L i cr¡:. cl j' .Lt-:arrtlng rnat e:ria-ls .

cdul¡-rL j o,ll¿rf t-,amLrs.

I i Lr rarr.y .

rìut's c ry .

Klnd er¡1art, cr i

testi'116: f ltrr.ss, ¿ruditorv, re:acirness skrrìs, c.trì.
spr:lr,:clì.

flt,:-lcl t,rips;.

. . .../.i

'J.

la\

i"l .

1 ';\

.iJ .

Ì4.

:t 5.

16.

T7,

l"E.
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,tl \

')l

?J

c&mp lrìg,.

(-ìoilìput; e rs .

/rtre¡'cicrrì p¿rrblrrjrs ln educatlon.

I984 l¡rlt lat lves

I . Putri, ic Rel"al; l ons ¿rrcl Corrurrunlty Relat ions

Ðue to et¡ i lì,-: reascrd dema¡lcl f or vol-untcers, 1t. rJciì,.il¡rj
ne(Ìe$sary to eni¡iLiasize tirel pul-r1tc vlsiblltty of tirr: [)r(rr_{riiri,jas a¡t aid to rc(ìt'tl !"LnncrtL. T'r: t,iiis encì, f r-rr.ther l¡ritia1,ivt,s
were takel'I wittr thc trusirless communiby and dlscusslons Ì;avt:
beert entered i rrLo v¡i Ltr l-if c l.nsurance r¡r<lerwriLere ¿inci real ty
9alc:$[)crsoll.$. -it:v':ra]- presentatio¡rs r.Jere rnade at :ìe'rrlt-rrsr
Res j dertr:es artcì to ¿.i nuntbe r of church and conununlty scrvicr:groups . The coi--rtl i ¡tators s et up lnf ormat torr bootirs at Lhr, ¡Ilanltob;i [,if e LindLrvJrltcrs ¡ Ânnùa] saf es cor¡gress, 1,nt:unlversi ty of Ma¡l j.t.ol¡ir, t.lie unrverslty of Hrñntpei, woin{,1'sì
Expo at tire (jorrvcnt lorr Jentre, and rhe ilay senlòrJ í D¿,.:¡ .Âspects r>f the ''{inr'¡ipei,: i-;c¡rooi Dlvlsio¡¡ vólu:iteer irrc.i¿,;r¿ni
IgIe _irl.r.lhl-lghted (-)Ìl (i¡i.l{i) sc'¡rior.s ' i{ours, cBC a4 i{ou r¡ ;¡1d
CBC fnl'ormati.cr¡ Jì¿rti!o. Ca.nacìa S.a.fewa.y íncluclecl i.rr t¡ciradvertising our rÈqL¡c:..:ìL:ì ior voLt.rnteeì.s

I'lew mate:r'l.al_s i-:¿;.v,.: treen- cieveJ-opeci to meet cliar16irrgand Lirne:s. illre liar¡uboc.k f or volunteers has beerr up,iät.rothe c¡rre..sn¿rrc par;rpiùet ii.:lr; been revlsc:d. New pubi ic tr¡,.
irarrrlr¡r,it,s lia.¿e bccn iì,r:signcci to appeaJ_ to the l¡rLcr,:::;ts c)JparticuJ ¿ir (jonstI Lur:ncies; .

I rt: rÌ r L'.;
:r n,.i

2 . pieå!os t 1 tr Cc¡tt rc Volr"utt c ':: r.s

_ ir ¡'nnÀ jor rrçh' aspc'c I oÍ' Ihe over¿rl]- s chooj- div.ll; io:lvol-urìt't':.:r'prodrarn lì3lì bee¡t the provlslorr of a volunti:er (:cräi)r)ir(.iri1.

li- illtt. i)ia¿4norit,it: Ì-r-jaI.Ilifìt; Centi'e. 'Iwelvc volu;rtci(,ìrs irF(,ì r,.r(tr.Ìi rr,i.,levery o weeks t{..r br; tnat..:l'¡e.l orì a onc-to-ol-tc basis rvi tlr cii,:Ì¡ rrlr:-Iiiadmi bt.cC to Lht: d i.:.r ;¡11;¡;¡ i,., celrüre. CoordJ.nato¡. .qì lnr.t.sL ll;ìvi:: r.) ii1¡i;,
knor^¿l.t:dgr: oI' r:ae li ,rlri-1,.ì , i:isrltler lnc-l j.virìu¿rJ_ rrÉjcdij arrcl i i,írr.1j rur,program .1.¡r ordcl Lr.r r'r:(irrj j b Lile a¡lproprlatc vol_unf ccrs. li+,i:rir1t,J:i¿.f'or tlre.se cilirdr'{jf r rnu jt; b.; targetèrì tò specla} groLr[)s lç i ir;approprl¿rLr¡ skll.t¡; ¿inci i¡rtcrest,s.

volu^teers lo'tlr* r-ear.rng cerrtre sturrerrtr'] rcricr.vc Ír)orlerlLation to thu r:errtr-t:, whicl: cjeaLs wlth i.ts g('';ia;, ilror:e,Jrìri,lr;,pol icles and rneLhc¡<ìs; i-:f o¡-rcrat j-on. As wel.l , the! ¿rrc i ircjl v i,juri,) Iytrainec t-ry cdn1,r'e sb¿¡f f Lò rneei: the specÍal-neeciè r.¡1- c¿ri:l¡ ¡:rri lrì.
Whcn trle t:lll.Lrl returrts to hts,/hcr h<.¡rne school., Llic v<-rl.r.trLee,l:then atte¡rcìs art ori crttal,iori a7, the scfrool wlt,h a (::o(-)¡.dirraLor oÍ'vo-Lul.iteer se l'vlccs, t,he r(jsoL¡rcc tcacher, l,lrc clasiìroorn tc¿,¡ci¡e¡and of tci-r the prirtci ptil . The coordlnator tiren oV(,rrjjc(Ìrì thr,:rntegrat l ol of Li¡e I-lLc vo-luntet:r intt: tLre r.egular sr:i'rcril r.ìioi.j,r.¿¡rr

¿f nci mc;nlt,ol.s t;rr: t--c)it't, i iir l¡t-l prOCìetjs .

/ it/ rt
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Ins ervlces for Volttnteers

Three dlvlslon-wlde lnservlces for volunteers vre e heLd
for the ftrst tlme thls year. They took place at the Davld
Llvlngston School and were glven by Ms. Katle Fraser, Ðarly
thlldhood Educatlon Consultant wlth the divlslon. The flrst
sesslon ln the faLl dealt wlth Language Development, and the
later two sesslons covered the toplcs "The Volunteei and
Readlng". Approxlmately 125 voLuàteers attended each sesslon.
Each volunteer was asked to f111 out an eval-uatlon for¡n and
these were unlformly posltlve and generated requests for further
lnservices on a wlde varlety of toplcs. P1annlng has already
taken place for future Inservlces and a tentatlve scheduLe and
outllne of toplcs to be covered has been drawn up.

New York Life Insurance Co. - HuRh John McDonald SchooL

Plans are underway to develop a buslness-schooL partnership
uslng staff of N.Y. Llfe as volunteers at }iugh Joh¡¡ McDon¿rld.
Several recruJ-tlng and plannln6 meetlrrgs have been he1d, and
an early Septernber beglrunlng ls planned for thls prograrn.

5 F.iver i{elchts Lanquac,e Arts Outreach Pro firam wlt,h Senlors

Fifty seitlor nce:rrbers of the South Wlnnlpeg, Communlty were
rec¡:uited to partl-clpate ln the gracie seven }angua¿5e arts
out.reiach progràm. i'hls pro6rarn was desi,gned by Tannls Baxter
and Audrey BurchucR and i-nvol-ved palrlng 6rade 7 students wlth
senlc¡rs to share language arts actlvlties.

6. C.r'lriinal I¿r.¡ Bcìucatton Fro.iect

4
L,

Thl-s was expanded to incLude
SchooL . /is welJ, a rnock irla] was
¡rart of the proJect.

ir'est,on School-
devel-opecÌ and

anC filver
pres ent erì

ìl'ì r,

&S

,,,7 . Di scount Card f or Vol-unteers

The dlsccttnt card was lntrcduced to voLunteers ln Sept€iÌiìurÌ'J
1983 and rr'BS wel-] recelved by boil¡ volunteers and particJ.oiit.Lng
L:us hesses . Ef forts have ireen made to exoand the ¡iu¡n'rrer of
par.'r,icipatl-ng retall buslnesses for 1981i-iJ5.

6. iìecoEnltlon

One thousaud vol-unteers at,tended the recognlt lon rece pt ion
at the ltcltday Inn (Dcwntown). lncreased p.ì-annin6; went into ihe
structure and organlzatlon of the event so that everyone coulcl
be accomodated comfortably. An adCeC feature of ttris yearrs
receptlon r.ras the incLuslon of door prlzes.

Addi.tlcnal Act ir'lties
y l. ConsuÌtatio¡r and pì.annlng with core &rea educatlon off icer

to facilltate expanded services ln t,he core area.
a
(.:- Prescntat lo¡r at +,ilc l',la:ri-toi-ra

Clrûani:.:atio¡'ls.
Âs soc iat ion of llcne éi Sci:oof
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VJINNIPEE. MAN. R3B OW6

BRIEF PRESENTED TO SCHOOL BOARD MEETING FEBRUARY 17th. l.976 -

rn the early 1970's many of those involved in volunteerism either
as volunteers or in the promotion of volunteerism, faced the fact
that if there were no changes made within the current volunteer
services system, the future of volunteerism wourd appear to be

in a state of gradual decline

Vol-unteers felt the value of their work was not sufficiently re-
cognized either by the community or, more especiarly, by the
professionals with whom the vorunteers r¡/ere working. They

felt a great deal of work needed to be done in helping professionals
learn how to use volunteers more effectively.

several meetings were held with agencies rvhose programs made use

of, or could make use of, volunteer services, to discuss their
Lì.se of volunteers and to exprore a tentative proposar to place
coordinators within some of these agencies.

In 1973 the Coordinators of Volunteers Project, \,ras estal¡l-ished.
This was a one-year d.emonstration project carried out under the
ar:spices of the Volunteer Bureau in which three fulI-time coor-
clin¿rtors were placed in the FamiIy Bureau of winnipeg, the Canadian
Association for the Mentarly Retarded, winnipeg Branch, ancl the
Society for Crippled Ch'i-lclren and AdulJ,s of Manitoba, to ctevelop

their respecti-ve volunteer programs.
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rt was the coordinators responsibirity to work with staff to
develop volunteer programs.

The coordinator was responsible for the recruitment of volunteers,
the placing in specific programs and the training of volunteers -

The coordinator was also responsible for evaluating Lhe overall
prog,rams and the individual volunteers -

During the demonstration period evaluative research was carried
out by the Social Planning Council through a grant obtained from

the External Programs Sect.ion, Division of Research, planning and.

Program Development, Deaprtment of Health and Social Development.

The evaluation concluded that Coordinators can become the instru-
ment to foster and develop innovative volunteer programs if agencies
make volunteer services a high priority and aIlow coordinators
more freedom in program planning. It further concluded that if
agencies cannot meet this challenge, the future of volunteerism

looks grim and agencies facecl rvith rising budgets and tighter fund-

ing arrangements may not have the human resources to carry out
a full program of services.

The project has cleveloped further since L913. There are no\¡/ co-

ordinators in the Children's Aicl Society of l^/innipeg, Klinic, the

Y-w.c"A- and the Age and opportr-inity centre, to name a few, as

well as School Division ff1, i-he reason the Volunteer Bureau is
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perhaps

has not

represented here this evening.

rn L966 the vorunteer Bureau had initiated a vorunteer program
in schoor- oivision #1. The program started with r0 vor-unteers
assisting in Kindergarten crasses of B schoors- þ

The Bureau coordinated. the program for 6 years and in rg72 it wasturned over to the school Division with the hope that they wourdhire a coordinator with the necessary skilrs to further deverop
the program- This didn't happen and the volunteer progïam in ouropinion remained static for the next couple of years-

I'üiththe coorclinators project well on its way and having proven
successful-, \.{e approached School Division #l to again consider
hiring a coordinator of volunLeers whose specific responsibility
would be to deverop and maintain a good volunteer program-

rn october rg74 the volunteer Bureau entered. into a simirar
arrangement with School Division #l as it had \4¡ith the ag,encies
and r wour-d tike to quote from a retter written to Mr. Harord
Pol-lock, superintendent of Area 3 at that time-

TÌris

tul -

av/are

Tha b.

partj_cular project has been

!{hiIe a written eval_uation
one of our most success_

been done we are wel-l_
of some of tlre facts:

fsaac Brock Schoo.l , for example, rvho hacl, I think, one

t
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volunteer when the program started now has over

300 students have benefited from the service of
100 and that over

these volunteers -

Ï would have presumed before a program such as this one rtras cut
from the budget that an evaluation would have been asked to be

done regarding its effectiveness. However, as this was not done

it must be assumed that it was simpry a \^¡ay to cut the budget

rvithout any thought as to why.

If we

at it

must look at it

of the

in dollars and cents r wê must then also look

in terms volunteer's contribution in dollars and cents-

There are approximately 100 volunteers working in Isaac Brock

School. Each volunteer works a minimum of 2.5 hours per week or

cycle- If you multiply this by the minimum wage of $2.60 it works

out to about $650.00 per week or cycle. considering the cost of
the vorunteer program in Area 3, and r cannot speak for Areas I
and 2 , as we \^/ere not involved, by cutting out the

you v/ould not be cutting down your expenditures but

coordinator

rather efim-

inating income.

Our experience with the coordinators project rvould indicate that
v¡hen the coordinator is removed completely it- is possible some

programs might continue but probably at a reduced level and less

effi.ciently, but tnany programs woulcì collapse because the relat-ion-

ship developed Lretrvee¡r the coordinator and the s baf f providecl a

definitc stimulus for grovrLh.



ry -5-

While I know many of the people here this evening are concerned

about the specific volunteer program in Isaac Brock School and

of course the Volunteer Bureau is too because of our particular

involvement, but we are also concerned with the overall pict.ure-

lVe saw this concept, that of a coord.inator of volunteers r âs a

vehicle to involve volunteers in all schools, to the mutual bene-

fit of the students, the volunLeers and the community-

We would therefore ask you to reconsider your decision regarding

the Coordinator of Volunteers in Area 3.



BRIEF PRESEN1ED TO SCHOOL BOAIìD IIiBETTNG FEBRUARY ]7TH , T976

0n behalf of the S.T.P. Committee and the parents of students at

saac Brock School, I wish to present our views regarding the cutting from

cur budget of f unds f or the Volunteer Co-ordinator in our School. \,rJe

?eI strongly that this program is invaluable, not only for the children

rvolved, but for the community as a whole. We understand that the

lhool Board has been promoting communitr/ involvement in its schools,

rd this program has proven to be verv effective in this direction alone.

rt only is the individual child benefittine, but it has opened the doors

I the SchooL to the volunteers directJ-y, and to the parents of the

ril-dren in the program, and also to the other members of the community. liVe

îe very proud of our Schoo1 staff for accepting the special funds you

lfered for this type of program, and are very impressed with the efforts
tde by Lhem in organizinq this program so efficiently, and feel it is

rfair bo them and to us to have these funds withhel-d nor^r. \,rle feel

rat the cost to us As taxpayers of a program like this (implemented in

re early stages of a chil-dts learning difficul-ties) is minimal- compared

r the expense of conìmunity workers, school psychologists, and possibly

rtention homes later in their deveLopment. The success that a child
,aps from this special help may keep him in school longer and more

'oductively, thereby creating a more valuable member of society. In

her words we feel it is an effective Þreventative program at the most

ucial stage of a child I s development.

As you probably realize , the fìroqram covers reading problems,

'eech difficulties, and {Tross notor and fine motor control development.

the nursery and kindergarten leveIs, teachers have found that some

ildren can be up to two years below average maturity, both mentally and

ysically. AIso assistance is given to the children making the transition
om foreign cultures ancl Ianguages to an Enqlish-speaking society. This

gd is rtrowi nø, A.q môrr) nr.w ll .en¡rìì ¡nq mrìr¡n i ntn ^1rr À:.,.'l ê1r(lrv vear-
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We want it understood that the volunteers are working directJ-y

th the chil-dren. There is only one volunteer doing clerical work (a

sabled man who is also benefitting from the proÊram in the sense of

ing needed), and two Library volunteers. There is no volunteer involved

bh marking papers or preparing fessons.

We also want it clearly understood that this program in no way

$sens the teachersr work l-oad. Quite the opposite is true. Teachers

st plan programs for the volunteer in order for them to be effective.

so each volunteer is carefull:¡ trained by either the resource teacher

the volunteer co-ordinator to insure proper teaching techniques and to
sure

t<ãftire end result is reached as effectively as the resource teacher

uld clo herseLf if she had the time. Last year the resource teacher in

r School had I5B students referred to her for special help. !úith the

tp of volunteers the work can be even more productive and e ven more

udents can be affectecl by special. help. For instance, those chil-dren

arning English as a seconcL language have the benefit of interacting

Lh more Eìnglish-speaking adults. In some cases the need is not a

arning one but a social-izing one, and this improves durin.q the

bural interplay that develops in group projects such as specially

anned rrames and crafts. These activities are also specially planned

devel-op fine motor control at the same time.

In summing up, as parents and as taxnayers we feel it would be

rrt-sighted and false economy to cut a program which is proving to be

beneficial for such a comparatively small amount of money. The benefits

the children involved, to the parents of those children, to the school

lff , and just as importantly to the community at lar¡4e, make it

>erative that you reinstat,e this item i n 1's1¡¡ buclge í''



ISAAC BROCK SCHOOL

February J-l, L976

Mr. Chairman and rnc'mbers of the Board.

It was rvith a measure of unbelief that Isaac Brock staff learned that the

approximately l$)5OO required to support the servj-ces of a Vol-unteer Co-ordinator

in l\rea 3 on a half-time basis had been trimmed frorn the budget estj-mates for

L976,

There are numerous other cuts in the estÍmabes wirich affect our school, such

as del-etion of the plans for a portable swimrning pool operati<¡n at the primary

level-, but nothing about which our staff feel-s so strongry as this.

In October L974 hle vrerc approached regarding lhe util-izaLion of Mrs. Cor¡ets

services, and committed oursel-ves to the t.¡sk of recruiting and operating a

volunteer program under hcr direction, i.¡íth the intent that this might becorne

a model program other sclrool-s in,trea I rni6ht choose to adopt or ad.apt. \.Vhen

you start wrth a listing of detailed needs that coul-cl bc met with volunteer

heì-p and attempt to recruit persons for those specific needs, match personal-ities

that can work together, give the volunteer training in specifj-c skills and

techniques th¿rt wifl be useful., monitor tlie proÊ.'ress of each progiram, prod.uce nerv

programs as new needs ¿¡rise, conference wj-th teachers, ancì are the contact in

the school Lo whorn Lhe voluntec;rs natural-J-y turn, you are building on sol-id

foundations, and th.rt is vrhy i'rl-nlost ¿rl-l- our firl;t year vol-unteers have returned

this year, and why the numi.-.ers l<c-ep growing"

Thc'progratn has given us crs a staff real- opportunity to assess l,hc needs

of our school cornmunity. Parents tell us thr:y have gainc.d ínsig;irts as

volunteers into rvays tliu-y ciu lieì-p their oln chil-dren ilt homc. I'1ost. important,

great numbers of our pupils h¡rvc benefittecl anC.rre benc'fitting now. Sevcral

of our voluntr,'ers had thu- great satisfaction of see-ing pupits tliey had r,uorked

r,ri th step up last .Iunc to recei.v<-t rrrnost ì.rni.rroved pupil,rr ¿rwards.
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lr/e bel-ieve oì.1-r volunteer program represents comrnunity involveinent at its
best' Our vol-unteers do not spend their time in cÌerical tasks; they are invofved
with children and their learning. rl group of volunteers instructed in a varì-ety

of crafts for 2?J chirdren - a proBram *first*, with suppr-ies funded by a
speciar grant from your Board. The 56 programs establ-ished. to date this year

have affected J of every 4 elementary children in the schoor, every elementary

class, and three junior liigh classcs. our corps incl-ud.es 14 of our own junior high
pupils, and l-o senior high students serving elc'mcntary school practicums" ¡r1I of
the others are adul-ts and al-l but 6 are parents of our irirmediate area. Iiighty-three
persons give help on a regular ì-ong-term basis. rn al-l- , IrJ volunteers participate
in the program' and ail but four of these render direct service to chil-dren.

That is the program ¡lt stake, for thcre is no way ilrat a hearthy, fì-exi-bre,
grouring progra'm can be nurtured in the ocld r'roncnts tha,t the principal and vice-
principal can d'evote. rt requires a continuing input, though a lessening one,
as other nembers of the staff take ovcr so¡-ne of the responsibilities" The

vorunteer co-ordinator is paid for 2/z days rveeì<l,v service; rsaac Brock and sargent
Park share that tirne' I'lost of the preliminary ptanning for a co-ordinated.
vorunteer prograrn has bee' done at a ilrird scrrool"

\Je uncle'rstanri that tliis r,vas designecì to be a two-yeiir triaÌ; rve arc at he
rt/¿ year tr'rrk' To our knowrc-clgc this ¡lrograrr wúìs never eva-ì-uated bt-.fore the
cìecision to cut it off'. Those who are invol-ved in ilrc progra¡n - the staff, ¡re
volunteers, the pupirs and parents were never consultecl in any way. ¡r.t thc, same

time' the Division is consicleriiig the employrnent of a numbL.r of community workers
in certain schoofs, whosc f'unctions r,vilf be so¡nelvhat simirar to ilrose of a

vol-unteer co-ordinator 
"

Thc. staff at fsa¿rc Brock School- aro asl<ing for a

budgct item, anC ¿r re-inslatc.llent of the provision for
Th.ink you.

reconoidr¡ration of Lìris

.r co-ordi-n¡ator i.¡r.irca _J
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Co-ordinators of Volu nteers

Gail Corne
office

Anita Neville
off íce

.. 78}6047
Clifton School

,... 783-4247
Creenway No. 2



ln¡roouclron

This Volunteer Handbook has been prepared to offer volunteers
specific information relating to the duties and responsibilities of the
volunteer. This handbook cannot begin to contain allthe information
necessary to meet all of your needs, but it is a beginning and a

background to help you feel comfortable in the very important task of
helping to meet the needs of the school children of The Winnipeg
School Division No. 1.

lf you have any quest¡ons at any time concerning any phase of the
volunteer program in your school, please do not hesitate to call a

Co-ordinator of Volunteer Services, Gail Gorne 783-6047, or Anita
Neville, 783-4247.

School lnformation

Name of school:

Address:

Phone number

Principal:

Classroom Teacher:

Resource Teacher:

Room No:-

Room No:-

Your volunteer assignment

Day(s) Time(s)

Person to contact if you are unable to attend:

I Time school begins:

Time school ends:

lmportant dates to remember:

The Mayor's Volunteer Service Award

On April 17,1985, the volunteers in The Winnipeg School Division
No. l were the proud recipients of the Mayor's Volunteer Service
Award. This award was created to honour those groups of volunteers
who have made an outstanding contribution to the community
through volunteer service.

The Chief Superintendent, on behalf of the administration and the
Board of Trustees, wishes to congratulate and thank all of the
volunteers in The Winnipeg School Division No. 1. Their contribution
of time has enriched the school experience for many students within
the division.

3
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Who is a volunteer?

A school volunteer is a concerned and dedicated person who works
in a school to support the efforts of professional personnel. Volunteers
may be male or female, young, middle-aged or senior citizens; single
or married, actively employed or retired. They reflect every economic,
social, racial, religious, ethnic and educational background to be
found in the community.

What does being a volunteer mean to you?

It means that you will contribute your time and talents to an area
that ís without doubt one of the,.nost crucial in the development of
the child - his/her education. You will work in a variety of different
ways, all calculated to extend and diversify his/her learning
opportunities. You will, in your involvement with the program,
receive the satisfaction of having contributed something really
worthwhile to your community.

You will have the opportunity to learn new skills and acquire new
information through attendance at inservices designed especially for
volunteers.

The Volunteer, The School, The Community

You have chosen to be involved in one of the most exciting
rewarding programs in the school.

We need your volunteer assistance:

1' to provide individual attent¡on and assistance to children.2. to enrich the experience of children by using communiry
reso u rces.

3. to build a better understanding of the schoor .among members
of the community.

4. to stimulate widespread community support for education.5. to help the school become more sensitive to the needs of the
community.

The volunteer in the school

You are a valued member of the school team. you will be working
under the directíon of a coordinator of vorunteers and with the
teaching staff. The staff wiil be responsibre for identiffing chirdr"n
who require the assistance of a vorunteer, for anarysing aÁd d"iagnosing
learning nged¡ of pupils and. for choosingthe meti-rodiand tecñniques
to be used in helping the children

You and the coordinator of vorunteers wiil want to work out your
role together. Be sure to telr her what your interests are and where
your talents lie. lf you. have speciarquarifications such as the abirity toplay the piano, let her know abåut it. But remember rhe mosrímportant qualifications are,,interest,' and .,enthusiasm,,.

The volunteer in the community

, As a volunteer you are in a unique position to act as a liaison
between the school and the communiry. iou wiil f ind out, gr".t durl
about,the school - its programs, needs and so forth _ that maåy of your
neighbours don't know. you can help them undersrand the role of the
school and thus encourage their much needed support. you can arso
be a great source of new vo!unteers.

54
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APPENDÏX G

BUDGET Ï TTIMS



G. Thompson (r9Bf) considers
for voLunteer programs:

l. Coordinator of Vol_rrnteers

2, Volunteers - out of pocket

J. Xeroxing

4. Printing for

the following items when composing a budget

- sa-ì-ary
- mileage
- parking
- training - air, car, bus travel
- accommodations (if rural)
- ne¿rls
- workshop fees

(if rurat)

expenses:
miLeage
bus fare
baby-sitting or child care
parking

- meals when working over meal period
- program activity expenses (u.g. material-s, supplies incurredin running programs)
- training - resource people

- ¡.ental fee for fi1ms, equipment, room
- coffee and refreshments
- handouts
- overheads, fì-ip chart paper,

felt pens

E

6

- certificates
- volunteer handbooks
- pampht et s/brochures/post ers
- training material
- data collection forms
- volunteer newsLetter

Vol-unteer recognition - pins, certificat,es
- dinners, teas
- coffee for vol-unleers when vol-unteering

Resorr¡'ce Material
- books
- magazi.nes
- subscriptions

7. Insurance coverage for volunteers
8' releph'ne 

: î:l;"lrsrance charses

9. Office supplies - paper, pens, stamps, files, etc. (p.l)
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APPENDÏX H

METHODS OF RECRUITMENT



The questionnaires revealed that the following nethods--qÉ
reg,rUitment were ernployed in the t{innipeg School Divis ion ¡

Newsl"etters requesting volunteers sent home with
students.

Direct phone ca1ls.

Self referral sign-up sheets in school offlces.

Bsoths with sign-up sheets on meet the teaeher nights
and at other schooL or community based activities.

PersonaL contact during interviews and home
visitations,
¡'{an{-=n{- i nn 'l nna I {rrn i nr :n¡{ ean i nr h i ¡rh qr.hnnl q

b ¡.¡: J q¡¡ 
- v-

- PIacIng requests t"rlth the Volunteer Centre.

Contacting senior citizen blocks and recreation areas.

- School and community posters.

Requests through community coordinätors, the Ste1la
Mission, the Age and Opportunity Bureaur Grand
Friends and the Universities.

Parent Council members, clinicians and dlvisiotr
coordinators speaking to potential volunteers.

Requests through church bulletins, the Mennonite Bible
College and the Jewish Council of [fomen"

Coordinator contacting local businesses and asking for
rel-ease time f or employees to volunteer.

Requests in community newsletters, in daiLy newspapers,
or through flyers.

Through volunteers already in the

Requests through
teague.

fellowship groups

program.

such as the Juníor

Having trBring a Friendrt day for the students.
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APPENDÏX Ï

TOPICS DTSCUSSED DURING ORÏENTÀTTON SESSTONS



The folLowing orientation topics were listed on the 1984
questio¡rnaire:

1. Schoo1 goals and philosophy.

2. Nature of the school and the student body.

3. Classroom objectives and methodologies.

4. Program outlines for voLunteer jobs.

5. Discussicln of volunteer division handbook.

6. Expectations and commitment of voLunteers as members
of the sehool, ie.e. confidentiality, punctuality, etc.

1 'f ntrn¡lrrn{- i nn nf Tho cnlrnnl ¡.nnf .a¡.{. harenn

8. Job preferences of vol-unteers.

9. Information from volunteers regarding personal data.

L0. A school tour of facilitles available.

L1. SchooI routines, i.e. timetables, coffee privileges,
ru1es, fire dri1ls, sign-in procedures, etc.

L2. Dates for training and beglnning progråms.
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APPENDIX J

TASKS FOR VOLUNTü]ERS TN TüTNNTPËG SCFIOOL DTVISION



Tasks completed by volunteers in the tfinnipeg School
Divis i on:

ðs nursery and kindergarten assistants and in the EarIy
Identi f icat ion Program;

working on field trips and outdoor education projects,
eamping trips, etc.;

tutoring in language arts and mathematics;

- conducting arts and crafts programs, i.e. caligraphy,
soft sculpture, wood carvlng, model aircraft building,
etc. ;
reinforcing children with speech and hearing problems;

- working in fine and groËs motor Þrogråmsi

running homework and work completion programs;

- doing clerical work, i.e. typing, duplicating, xeroxing,
filing, laminatingi

helping with musical and drama productions, i.e. costume
making, puppet and theatre construction, etc.;

coaching and running recreational programs;

- keeping records in individualized learnlng centtesi

working in libraries;

- constructing learning gamesi

making eommunity visits;
preparing resource banks by interviewing businessmen
in their communities regarding school visi.tationsi

- helping in resource programsi

working in nutrition programsi

- helping with special events such as carnivals, teas,
and field trips;

- shopping for Epecialized materiaLs;

carrying on enrichment programsi

- driving carsi



lrorking in rflistening to childrenrt programs;

supervising at lunch hoursr otr playgrounds and at
school dances;

taklng ESL chiLdren to new schools;

running rrcall*backrt systems in order to eheck
absentee ism;

setting up science apparatus;

sharing experiences and interests wÍth students through
talks and demonstrations;

running A.V. equipment and making Iistening tapes;

'-'^*t i -a t.ri {-tr {-ha ui érr51 1 tr qn¡î nlatre i ær'l 'l rr }rrn¿l i ærnna¡il .wv!õ¡¡¡Y w¡ u¡¡ 9¡Iv v ¡psq¡4¿ q¡¡s vLtJe ¡uqÅ¿J ùesÈrtrss,

acting as translators;

carrying out community aawareness and career education
programs i
carrying on programs requiring special ski1Is, i.e.
sewing, knitting, photographyr eLc.;

working in a ttspecial friendfr program;

running language development programs;

following up programs from the Diagnostic Learning
Centre;

testing for Canada Fitness;

tutoring the trainable mentally handicapped through
Task Analysis Programs;

heLping with swimming programsi

acting as Labour coaches;

offering counselling assistance and acting asrfcrisis peoplerr for calming children;

assisting students requiring student aid;

offering experience and creative v¡riting progråmsi

running special events to raise school funds, i.e. hot
dog,/hamburger days, canteens, rummage sales, bottle
drives, driving children on flyer deliveries, etc.;



making books, games, etc.;

typing childrensr stories;

constructing bulletin boards;

working in computer programsi

offering a baby sitting coursesi

running a rtsouprr programi

aeting as French tutor;

working on parent advisory committees;

running a school folk festival, a family barbeguer
ahili nialr#a gn¡l mrrl{-iarrltrrvrl nìalr&¡ç¡¡¡ ¡ ¡ ¡¡¡Y¡¡gÈ q¡¡u ¡i¡s¿ g 499¿ Lg¿u¡ ¡¡¿Y¡ru,

hrorking after school ln a family resource centre;

carrylng out follow-up programs for oecupational
therapy; and,

running a classificat,ion group with games and
attrlbute blocks.
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APPENDIX K

JOB CÄ,RDS



Volunteer Registration

(Last Name)

Home Address

Telephone No.

Residence

Previous Volunteer Experience (if applicable)

(tirst)

Postal Code

Busi ness

Employment Experience

Time Available: Days MTW H.F (please circle)

Morn.
Afr.

Special lnterests

(check appropriate time)

(over)

References:

1. Name )

Address

Phone No

Date Signature

Assignment:19
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APPENDIX L

RESCIURCE MODBI"



he follorving framework has been cleveloped to assist members of the schooltaff in providing programs for their siua"nt.. rt should clarify the usejr;:;;:';irfrï$ ;fl:¿:åå"åî:o. services and buird a rink in our .orru,.,icatio'

The
her

child functions within
homeroom teacher.

'A'PLACBMBNT
the regular setting under the guidance

'B' PLACEMENT
The child functions under the same conditions as ,A,except the rteacher may act on a consultative 

"n;-p.."criptive basis. Jointdecisions regarding further assistu"n"à ,nu.y be made by staf f .(consultation ana/or .oilubo"ati.oÀj-i.o. materials, teachingstrategies, observations. etc. ,

of his/ 
NO

REFIì&ENf

esource
CO UL'.

ITH
OUR(

INT (
CHOOL

RBFBRR¡
TO
RBSOUR(

NFORMATIC
pARENTS 

)
NSULTATIC

AND/OR
REFBRRAL TC
C. G. C. MAY
OCCUR

¡
z.)
F
trJ
F
U)
F-{
2,

z
ETJ
rr1-(,

ts-1

rEloâ
rrlva

h-{zo
zê
tÉ
rflFa

'F' PLACBMENT
The chil_d functions undc.r the
same conditions as 'A' but.
woul"d require long tetrm
support f rom the spc.ci al
needs teacher.

'G' PLACBMBNT
The child would be

recommended for a
speci al progr¿ì,m whe n
school resources
have been exhausted

\^/. tsembridge
II . Burr< et t I97?

'C' PLACBMENT
The child functions under the same conditionsrecej-ve volunteer services on a short or longunder the guidance of the cl-assroom teacherresource teacher.

rnàyas 'A' but
term basis

and the

but would be seen by theindividuaÌ or in a smallbasis in order to have
that may be carried on
classroom teachc.r, a

ai" de .

PLACEMBNT
the same conditic¡ns asresource teacher as angroup on a short term

a program designed
later by the

volunteer or an

tAtThe chitd functions 
"";3;

'E' PLACBMENT
The chil_d functions under the sameconditions as 'A' but would beseen by the resource teacher ona short term basis for tutoring



page 236

SELECTED BIBtÏOGRAPHY

Art icles

À,nderson J. C., & Dougans, R. B. (1973). The

development of a trairring program for coordinators of

volunteer prog rams. Volunteer Àdministration 7_(2) , L-^9 .

8., & Criscuolo, N. P. ( l-9?6 ) . The schoolAnglin, M

volunteers: Alr

43*47.

Boraks, N

peer tutoring.

analy sis. Delta Kapna Gamma Bulleti n. 43_(1),

6. A1len, À. R. (1-977). A program to enhance

the Readj.{tq_ feëgher., (2) , 479-484.

Breiling, A. (1976). Using parents as teaching

partners " Tl'r_e Reêclinq Teacher, ( L1) | 1.87*1.92.

( L9B2 ) " The call f or voluntee::s. The RoyC_l- Ba_nk of

ec¡ede, 63(2), 1-*4.

Canbor, [d.

staff? Voluntary

M., & Pepper , M. R (1975). tühat about the

.9pring, 1-5.Action L Ë! ct dersh ì n

Downey, c. Vt. (1974).

Fsh-qqle-.d-nd- QqlÀegea, (9) ¡

The greying of America. I'l_eËioUq'

36-43.

Drobning-MiI1er, H. & I{i1l¿ M. H. (1.976). Documenting

progråm costs and achievements. Syne_f g-Lq"!-, Vüinter, 7.



päge 237

Feeney, H. M. (1-978). Voluntarism for adult educators,

triåe1-o¡r-L L,e-êËniJ-q-lhe-Ad-ul-t--YeaLs-, tl( t ) 1-0 -

Iledges, H " G.

he 1-p or hinderance?

Edu!:atio¡, l.*1.9.

Jaclcson, A.

you keep me ttil"
If you love me in the fall, will

I nstructo q?*(3), 74-78.

Real time volunteer. Canarlian

and par¿rprof ess ionals

1_3_(4), L6-22.

( 1-9 7 3 ) . Volunteer ass i stance in schools :

Tl're 0ntario Instit uLe for ,Btudies in

Hedges, H. G. (l-974) " Vol.unteer assistance project.
T.^¡-^-^l--*tllLH!u,lldll E E/'t \ ct

2!\t-l ¡ t

Maier, FI.

WelËqrç_, (L-Z),

il-g77).

spring?,

. (1e73).

18.

!V

McCraig, S.M. ( 1975 ) .

2, 332.

Moore,

anal.ysis to

!L(1.), 1.3.

Nathan, J

97(L), 74.

Ferras. L. G. (1973). Volunteers

i n schoo I programs . QclU_qq!-r al]_*CAneg,A.,

Volunteers. Education Leadershit:

N. A. ( 1"978 ) . The application of cost-benef it

vr:lunteer prog r,åms. Volunteer Adrninistratio¡r

(1"979) " !üanbed? school volunteers. teachq-r_,



Platt, J. M., &

special education: a

t onal Children

päge 238

P1att J. S. (1980). Volunteers for

mainstreming support system. Teaching

11(1), 3r--34.

Sawyer, D.

CJqa¡.L-nq lloU.ae,

J" (1977). Preparing volunteer tutors" The

1l_( l_2 ), l-52*1-56.

Schier. I" H. (1981). Recruiting volunteers in the

l-9B0rs : perspective on pecple äpproach. Erv:mì nav ?(1-), 7-8.

Schlosser, D. H. (l-969).

ch i.1r1 we I f are services . Ch i Id

Hor^¡ voluntee¡:s cdn strengLhen

lrÏeIfare 4B_(1-2') | 1,2.,

Syckoff, L,. M" (1977). School volunteers face the

issues. P¡i D.e_lle._lfappe, 58 ( l-0 ) r 756,

volunteer corp"

RecreaL i on 19(2)¿ s5.

tühat rlo you know about school volunteer programs?

( 1977 ) . NAs5P_ Bulletin, Ç!( 4L0) , l-L0-112.

Terlrick, T., Davis,

Effective management of a

V¡. S., & Coutanb, G. (1984).

L:arks and

, & Ear1,y, F. (1975).

and development. Acaë_e_.nic

tüooden, H. 8., LisowskÍ., S

Volunteers, head start ehildren

Trüyclcoff, L. H. (]-977). SchooI volunteers face tl¡e

issues . phi. D-eIte KeÞp.ä, 5_8_( l-0 ) , 755-756.



Yeager,

from work to

R. (1974). Bay

serve school.s.

page 239

Area volunteers Lake time out

DlaÈ_rsn'E__Sqltq_q1"s, 9_,3_( 1 ), 27 .

Books

Abbey-Livirlgston, D. (l-976) . Take action! volunteers in

ye,!¿Ë ptqqni¿ègLAIr_. Toronto, Ontario: Ministry of Culture and

n^^-^-r-:^* ð*^-{-- -*.{ Er:{-*^-^ tli,,i.-i^-liecrÊäc1on, uportr5 änü Í'rtiie:bb uJ.vrþru¡l.

Administrative handbook for Manitoba schools. (1.976)"

Irüinnipegr Manitoba : Queen t s Pr inter .

AI Ien,

Rydberg, !ìI.

K., DuLton, J .,
(l-980). The shaoe

Manser, G., Peterson, L., &

of thincrs to come; 1-980-L990

a r:eport from the national forum on volunteerism" App 1e t on,

trlisconsin: Aide Association for Lutheuans.

Barsby, Ë . L. (L97 2 ) .Ç"o_s:! _Þe¡æÉjJ Anelyq_iq, and ¡laqpql{eå

Þrogr,ïms. Lexington, Massacrhutes: D.C. Heath.

Bi.alek I L" ¡ Barber, D., AIlen, C., (1"981") "tre$ls

Ëelgh[a'Le,. lfinni¡:eg, Manito]:a ¡ The [finnipeg Volunteer

Centre.

Blackrs law dictionar fourth e d .1 ti Õn ( 1-968 ) .

St. Paul, Minnesota: $Iest Publishing.

Brock, H. C. (L976) . Pa¡:ent volunLeer Þroqräm,ç i.n early

childhoocl education. Connecticut: The Shr:e Str ing Press .



Brown, K. M

r,üorL. Richmond,

päge 240

(1.982). Keys to makirìq ä vo'l rrn teer l]rocfr;!lm

California : Arden Publications.

(1975) " Building a corporate volunteer program. New

York: Corporate Volur¡teer Coordinators Council.

Carter, B. , & Drapper, G. ( l-974 ) . ogq"ë,niFjqg*_Lsghq_gf

New York: Citation Press.volunteer program,Ë.

Carter, 8., 6( Dapper, G. (L972) .

what they do-how they do it. New Yorlc :

SchooI volunteers:

Citation Press.

Chapin, H. ( 197? ) . Ta¡:pins the untapped potential:

towards ð nationaI poI icy on volunteer ism. Ottawa, Ontar io:

Canad ianThe Canadian Council on Social Development,

Publishing Centre.

Clark, L. S", 6. Baker, J" (1.975). Volunteer training: a

sLudy of community practice. Toronto, Ontario: Volnnteer

Centre of Metropol iLan Toronto .

Daasgubta, A" K", & Pearce, D. til. (L972) . Cost-þe-ne_f_it.

anèl"vs_is_. New York: Harper and Row PubLishers.

(1979)"

hlashington, D

Evaluatinq service l"earni.nctr prt:gr¿rms.

C.; A,ction National Student Volunteer Program.

öoroclezky, S., & I.auf f er, A

Beverly Hills, Cälifornia: Sage.

(1-977 ) . Volunteers.



page 24L

Gifis, ,9. H. (1.975). Law Dictionary. Barrons.

I{aJ.sburyr s laws of EnqIand, Third Edition, Vol . 2B,

Simonrls Editio¡r. ( l-959 ) . London: Butterworth.

Hedges, H. G.

potential outcomes

( 1-976 ) " Ob jecti.ves, advançtäqes, and

of parent volunteer program$. St.

Hedges, H. G. (L972). Uqing _Vpl.Unteers_ in _schools-. St.

Catherines, Ontario: The Ontaricl Instj.tute for Studies i.n

Educat i on .

Cather i nes, 0n har i o :

trå"^s{- i ,.n

Hedges, H. G

l]-rpj_Lcl____ËCpest .

Institute for Studies in Education.

The Ontario Institute for Studies in

(197 2) . Volunteer Þarentsf assistance

St. Catherines, Ontario: The Ontaricl

Jennings, !f.

Tr:rontr:, ÐnLar io:

H., & Zuber, T. G. (L972).

McGraw-Hi I1 Ryerson.

Canadian law.

Kemp, G. ( 19 76 ) . The leqêÏ sLqEus of volunËeer woL!çers .

Calgary, Alberta: Volunteer Centre of Calgary.

Kiessling, J.

volunteer progr:amÊ

J. (1975) . The ma j or r:roblems f or

in corrections (probation, parole ancl

after cåre. Ottawa, Onterr i.o : Ontar io Ministery of

Correct i.onal Service;i .



päge 247.

Kurtu, H

hosnitals. ho

F. (1971). nffectlv* uËe Õf volunteers ln

s êl n¡l cl cfêna:les Springfield, Illinois:

Charles C. Thomas.

tayard, R. (L972) . InLrqdqctian-jn--c-as!1beneÉig

analvsis: sel cted reaclínss . Baltimore, Maryland: Penguin

Books.

r ^.,¡trE V I Ilìf, Ulr ¡

orsanizat lonaI

ú M¡1 lq.ei .f i- ênahn 
^ 

¿1 /1O??\tl. I l'¡LrII¡¡q!¡, W. I q Ulrg¡¡ll, õ. v. \LJ, þ r.

diaqnosls. Cambrldgêt Massachutes: Harvard

University Press.

Liabilltv and the teaeher ( 19?7 ) . trfinnlpeg, Manitoba:

Manitoba Teacherfs Society"

McCurdy, S. G. (1968). Thg-legêI stgquS of qhe çËtryqdi-a¡

teacbef. Toronto, Ontario: MacMiIlan Company of Canada'

McDone I l,

orqanizatlon å

J. Building an effective voluntary

f or vol-unteer l-eaders. I,üi nn i peg,

Manitoba: The hrinnipeg Volunteer Centre.

Naylor, H. H

Dryden, NeÌv York:

(1976). Leadership fo volunteer ins.

Dryden Associates.

manual

effective suÞerv1s 10n

Neagley, R., L. & Evans, N., D.

of instruction

( 1970 ) . Handþsok _f.or_

Englewood eliffs, New

Jersey: Prentice HaIl.



päge 243

Nehnevajsar J,t Karelitz, A. P., Guest, S. S., Stockman

L., e Hepner, B. (L9771. views on volunte

Pittsburgh, Peensylvanla: Unlverslty of Pittsburgh.

Univers lty Centre f r:r Urban Research.

Newton, T,

administration.

(Le?2) .

Oxford:

Cost benefit analvsls in

Alden Press.

¡'lrri,jla #a enh¡¡1 I=r.r l\latr Vnrl¡.r\in'l {-a M t< /'l oÃo \r!V!9ç, ¡¡. v. \LJvJ r.

Parker Publishing.

O I ConneIl, B. ( 1"9 76 ) . Ef f eçtive leadership in voluntarl¿

-orqalizatjonË. New York: Àssociatlon Press "

Olson, H. ( 1982 ) . Volunteers and the law. Edmonton,

Alberta: Volunteer Àction Centre.

The Plowden report, children and their prlmary schools,

vo1, ?_, ( 1"967 ) . London: Her Ma jestyr s Statlonary Of f ice '

Proiect LZL, volun teers in education. (f976). Toronto,

Ontario: Learnxs Press.

tlelpinq peoÞle volunteer. San Diego,Rauner, J. (1980).

California : Marl-borough Publications.

Robinson, F", Brlg¿:¡tt ft,t HÊdrIÉfr, H HIII, J

helÞeu¡ inYrtr-lr Ë,r & F'1lmÈtr Ir' (llt?Ë). Vt¡Ir-ttrteet

elementary schools. St. Catherines, Ontario: The Ontario

r

Institute for Studies in Education.



page 244

Sawln, J.

teacher aides:

D. (L9721. Lesal aspects of the use of

emerCI lnc¡ DT ob I ems in school law. tlashington:

Education.The National Organlzation on Legå1 Problems of

Scheier, I. H.

at staff sunoort for volunteers. Boulder, Col-orado: National

Information Centre on Volunteerism.

Schlndler-Rainman 8., & Lippitt, R. (19?5). TþÊ-

volunteer community: creative use of human resources.

Virginia: NTL tearning Resources Corporation.

School. volunteer. (19?6). Ca1gary, Alberta: Publlc

Calgary Board of Education.Rel-ations Department,

School volunteers: dlstrl cts recruit aides to meet

ÀrLington, Virginia:

Association.

(r_978) . tüinninq with staf f A new look

risinq costs, student needs. ( 1_973 ) .

The National School Public Relations

Scott, I . Ed. ( 19 76 ) , PJp-iect l-2L renort. Toronto,

ontario: Learnx Press.

Simmons, P" (1979) . The volunteer ma naqement svstem,

tüinnipeg, Manitoba:

Recreatlon Branch.

City Centre/Fort Rouge Parks and

Stenze I,

traininq and

A" K", & Feeney, H. M. (1"976), VoLlqbeer

Ner.¡ York: The Seabury

Press.

deve lopment a manual.



page 245

( le77 ) . Step-volun èr DroCIräm. Ottawa, Ontario:

Canadian Department

Program Analysis and

of Health and Social Development,

Review Branch.

Suranson,

orgänization

M. T. il.g70) . Your volunteer program

and administration of vol-unteer Þroctrams.

Ankey, Iowa: EPDA Volunteer Coordinators Program, Des Moines

læÃã 
^Ã**irn 

i &.' ¡.^1 'l aæa
¿1,¡.gd \rult¡I¡lull¿ L Y vU¡Iç:l8 ¡

Teacher t s handbook on the use of auxiliarv nersonnel.

(1977). tlinnipeg, Manltoba: The Manitoba Teacherrs Soeiety"

Thompson, G. (1983). Factors caus tng variatioins in

budgets. t{inni Þe9r Manltoba: Employment Services and

for the Province of Manitoba"Economic Security

udy, s . (1965). The comÞåritive analr¡sis of

orsanizatlons, handbook of orqänlzation. Chicago, I lllnois :

Rand McNally.

(L977 ) . The volunteer development svstem. lfashington.

D. C.: HeaIth, Education and Tdelfare.

Volunteers today findinq-traininq and workinq wlth

Ë-herl. (1973). Dryden, New York: Dryden Assoeiates

Vüakaruk, D.

effective methods

u_982). f nventory of volunteer management;

of þrocrram development.

Manitoba: The Winnipeg Volunteer Centre.

I{inni peg ¿



page 246

uebsterfs seventh ne$¡ colleqlate dlctionarv. ( L963 )

Toronto, Ontario: Thomas AlLen.

lfilson, M. ( 1"9?6 ) , The effeetive management of

v-olunteer- prggr-elng Boulder, Colardo: Volunteer Management

Associates.

Yarne I l,

fiscal issues

R" teqal issues facing volunteers, leqal and

affectinq volunteerism - the luntarv crisis "

tüinnipeg, Manitoba: FilImore and Riley.

Technical and Research Reports

Allen, S

L. I Chapin, H

.A.n evaluation

Vogan, G., Graham, M

Ayre, D., Frost, D,,

of the coordinators of

Hayles, H., Lenton,

c Sparling, B. (L974)

voLunteer s nroiect

tüinnlpeg, Manltoba: The Volunteer Bureau.

(1969).

Servlce No.

Amerlcas Volunteer. (ERIC Document Reproduction

ED 932 395)

Anderson, J. e., & Moore, L. (L974), Characteristlcs of

Canadian volunteers in direct service (Occasional Paper

7 4.-21 . Vancouver, Brf tlsh Columbia: Voluntary A'ction

Reeource Centre, Volunteer Bureau of Greater Vancouver.

colnner, J. (1975). UÊë{r_Þ__ang Ê_o*u_rqes f9q fgç{u_l.tlng

volunteers (occas ionaI Paper ?5-l-). Våncouver, Britlsh



page 247

Columbia: Voluntary Action Resource Centre, Volunteer Bureau

of Greater Vancouver.

Volunteers in education.Cone, R. & Johnson, J.

(ERIC Document Reproduction

COrne,

volunteers

^ -L - -. a Ã : - - : - : - -ìlu¡¡uur lJl v rÞ trJll .

Gloster, 8.,

community college

ED 11"1_ 453 )

Krahn, A. (1985, October L7),

vol_unteqr expend itures . tüinnipeg,

Division.

No. ED 204 869 ) .

G., & Neville, A. (1984 June). Coordinators of

Serv ices report. Vlinnipeg, Manitoba: tfinnipeçl *

(le81),

Centre

D. (19?5). A faculty morale studv in a

(ERIC Document Reproduction Service No.

Personal re Dort on

Manitoba: tüinnipeg Scchool

Moore, L. F. (1974). A comparison o f traininq

t-ec-hB-iqueq (occasional Paper 74*41 - Vancouver, British

Columbia: Voluntary Action Resource Centre, Volunteer Bureau

of Greater Vancouver.

Moore L'.¿ & Coinner, J. (1974) .Applvinq or anizational

Lo nt in a volunteer (Occassional Paper 74-Ll .

Vancouver, British CoLumbia: Voluntary Action Resource

Centre, Volunteer Bureau of Greater Vancouver"Vancouver,

Brltísh Columbia.



page 248

J. (1968). À volunteer progråm in vocatlonalMullen, M.

information and cåreer quidance for secondary schooLs

School volunteers: districts recruit aides to meet

rising costs, student needs. ( L973 ) . (ERIC Document

079 257',).Reproduction Service No. ED

Statistics Canada. (1980, February). Volunteer worker

Ëurflel¿ attached to the l-abour force survey. Ottarca, Ontario:

Canadian Publishing Centre.

(1975). Volunteer Services System. (ERIC Document

Reproduction Service No. ED Ll"6 285 )

Dissertations and Theses

Hedges, H. G. ( l-972 ) . Volunteer Barental ass istanee in

elementary sc ools. Unnublished doctoral dis sertat-ion "

University of Toronto, Toronto.

Acts

The Manitoba Departmetrt of Labour Act.

The Manitoba Labour RelatÍons Act. lL972l.

The Manitoba Pubtic Schools .A,ct and the Revised Regulation

P250-RL4 under The Public Schools Act"



page 249

Manitoba School Regulation 6/BL ( formerLy P250-RL4 or

L79/7L) Secttions 2a and 2b.

Manitoba SchooI Regulation 91- ( 2 ) .

The Manitoba llorkersr Compensation Act'

Meetings and Symposia

People pot¡ter; reoort of the nroceedinqs a conference

on volu teer ism

Junior League of

Minneapolis, Minnesota: Sponsored by The

Minneapol is .

Winnlpeg

February 2 ) .

( pB.140-l- ) .

School Divislon

Super intendent I s

Board Mi¡rutes.

Report No. 639

( 19 71,

(Section E, LL)

Ifinnipeg, Manitoba

lrltnnlpeg School Divis ion Board Minr¡tes . (L97 4,

Super intendent I s Reoort No" 742 (3.3) (pp. 680).June 1-8 ) .

Vti nn i pe g, Manitoba.

Ilinnipeg

February 1"7 ) .

Manitoba.

School

I tems

Division Board Minutes. il.g 7 6,

tüi n¡r i peg r4556 and 4557 (pp. 41-4).

lfinnipeg School Dlvision Board Minutes.

November 23 ) . Act inq Suner lntendent rs
il-g ? 6,

No. 817

(pp. B3). tüinnipeg, Manitoba.

Reno r, t (2)



page 25O

tti nn l peg

January 18. )

Division Board Mlnutes. (L977 |

No. 824 (2.7 )

School

Act inq Superintendent I s Renort

(Bp. 320). tüinnipeg, Manitoba.


