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r., : !þÍs,ls a rles{rarcb stuitJr. o1 72 grqirps ïh1c}.re_re o¡nrntedl nttbln

,s.gyeq soelal relfar€ egencfeB tn tÍtqnlpeg, w.hlelMnvel;been notedl ln

tbc ¡¡aet as bsylDg;ueecl tbê.caeeflork:ætboq a8 thelr prlæ rode of

sêlvlce to tüelr clLentg.

In thls e$rlorator'¡¡ strrity¡ onr al.n Ha8 tÙ'collect lnformtlon

abotrt tþ derelopænt, antl quantttatlve:=¡nil qnalltattve as¡ecte of the

nfre of groups ln agencleg rltb a caaework focug. It ras ho¡¡ed tbst

frou tbls tnfortatlsn,-s¡ær csncluelons couLil be thgnn about the eBreafl

of tbe use of tbe gput¡Ër end the weys ln rhfcb tbcy are ueeil ln thege

non-trâdfttsnelegrqrp settlngs'

AgêEgteof.oneag€ae¡r.froneachofsevenflelôsofsocial

relfeæ, rblcb t¡gitltton¡Iþ use ceserffkr ras chosên. Eata about

g¡strpg rltbla these ageaci,es ragcol¡eetetl by lntewlenfng thetr

¡espeetlte workere, rlth tbe alil of, e queetlonn3l¡rt' Eletorice anð

ttcecnl¡lttong of ,g¡roup ngage'1n tlre rreslnctlve ageucles reæ couplleù"

eorlnrlgons of, rreler¡aat ilata'rere thea uile on an fnter-agency basist

end oa tbe besle of sevcn typotogles of groups rblch our ¡leta ras

illvldeil Lnto. Be!.attonshfpe betreea tbe relevant itata collecteil on

tbÊ Ea!ÉnÊtêr¡¡ of gl€up lffe were sougbt ulthfn tbe groult ty¡lologles

anrl wltbtn tb"total eau¡lle.

It rae founcl tbat tbe use of grra¡ps ùaç exlnniled rsPtttly enil

exteaelvely ln eeversl of tbe sgenciessetuilled, and tbat eoæ ageneiee

bad euployeê pæôonlnently tte uEe of one typotog;y of group. certaln

fr

r

r
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IEüaætetE of tbe grrup lffe eærgeel fron tËe clate ee bclag aesoefated

rltb certatn ty¡¡ologles of g¡oups and otbere ln thc total eanple were

glgntfieently relateil tô one enotber. lg*"4 conclus!'ons weæ aIBo

allÊún absut tlhe use of"groupe ln tcrns of the llteraturs anô ln tetus

of ffiuæ ilevelopæat. Oenerally, tbe Brlncfplee of gror¡B prectlce

atlvocatedl ln tbe lttergtt¡æ rere befug applleil wlthln our sen¡lle.
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tbe Enrpose sf thie exx¡þnatorïr Fegearch stuity wae to ilevel'op
I

en Lnforætloa beee about a EarI¡þ of, eaaework ageneieg tbet håve

eilogterl tbe ¡*se of groups aE a æthocl of ðellvery of eewLce; Thle

was done th¡gugh tbe eotrlectÍon of lnfo¡rnetlonifreu^-- one rÍepæsentatlve

soclalêagency fron eech ff,eLd of casework prnctfce wLthf'n the geo-

g¡apbiaal botrntlai'les of tbe Olty of Wlnntpeg. Thfe f.nfoætlo¡ w111

give ê plctuæ sf bow the r¡se of gyotrp æthoit developeil 1n the ageney,

anil tl¡e e¡rbent of tbe use of gror¡¡ps ancl hø¡u aceepted they are a€¡ I'

æans of pr"ovlct!.ng aernrJ.ce, Iufornatlon fnom lnilLvldueL workere uolng

groupg wfLI lnelr¡ele rqorkerg! goa!,s for thefr groupe encl' thelr per-

ceptlone of eedaia Etn¡cttr¡rel features of the Sroupeo Snon heæ,

tbe knowneðge fron 881¡. grou¡¡ eocfologfea& reseereb and Sroup work

lfte¡sture wlLX be q¡eetl to @ke a Suôgnent es to nhethen the ways

grûups ane befug usedt ln these egencles are approprlate fn teme of,

the deelreil goa1s, Knowþtlge of work wLth g¡.ot¡ps antl Sroup ttSrnanlcs

ueect by the sorkers enil ageneles studletl cen tben be eett@ted"

llentetlve guestLons abotrt the uees of gæup8 1n tþese egenclee and

fu¡¡ttcetlsns for potentlal usee of groups as a æ8ne of semlee clel-lver¡r

I Ope¡ettonEl ôeflnl.tlone of ln6nrtant tems uay be fountt fn
tbe sectlon on !&th6ttr D" 16,
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by these enct elmf¡sr eocfal egeneies wl}X. tben be ilrawn. Thfe æeeercb

ie elso an attempt,at cleveloplng an lnforætl.on bank about the spreacl

of au !.nnon¡atfve concept, From our Ltulteel experiencer we hgve been

leit to belleve thet group work nethstlology and the usage hee e3$endeð

ltself rapfdly tbroughout tltnnlpegre soclal roelfa¡¡e network. thie

løpneeelon wag forqert througb luforna! df.ecuselon wlth Egency workers

and tbls beeene an lmportent etf.uulue to or¡r lntenest !n thls topte '

Bo our howledge, ¡.fttte coø¡ltJatlon, and conseqtrent¡¡r 11tt3e neallsetlon

of the ?rpportlon of the nagnltucte of tþ group novenent, Ls a\ra1¡.eble'

BeErlng in mlncl I eoneetm for the qræIlty of eentlee belng pnesentetl to

Wlnnlpegie soclel we}fere ellents, thene fe also e pre1imlnery curloslty

negerqtlag dtevelopnent of the noveænt aud lts prresent stnengtb ¡utthl-n

the eagpte ehosen' Ûtrr æsearch was cleslgnect to aclilneee ltse1f to thle

nea$¡tþtlent anð descrl.ptlotr procêss "

Agaln, lre thould note that our lnterest fn eucb e etuily growÊ

out of e phenoænon felt by nany persons tuorklng ¡elthf.n ldlaul¡æg8s

wel¡'ane system wlth whon we heve h¡tt lnfsrmal. telkE" Tbe pheno¡nenoû

we werle mde aware of was the rapf<t .rfse Ln tb r¡se of groupa I'n

ageaeLes tbat have pnlnarl.ly usecl casework as the æans of provlillng

eetrfce ln tbe ¡net' It ls well knonn tbet ln nany lnstanees ft fe

eaee workerE who nsy tpave hsd lf.ttte or no tmfnLng lu gron¡p work

¡eho are ln cbaqg€ of sucb groupa. Wbtle we we$e unsble to cerrnr on¡t a

studly sophisticatecl enoqh to evatr¡ate the cttfferences, t'f anyr fn

outcores for tbe ellents betv¡een groups tetl by group workers entl caee

workers, we illct feel thEt we cot¡ld êt least illgcover wbethen or not
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EocLaL Eorkers ln casework egeneles ane neking t¡ee of eerbeln es¡eete of

knoLedtge abor¡t workfng wlth groups. An exanBle ¡soutrd be to eee nþtþr

tÞe.uee of fooil anit/or coffee ts recognlzed as belng en lnpoytent

facfll.tetor of e88e ênongst g¡otlp reubere. We felt thet wlth our

kuo¡çIeclge fron the ll.terature of certal,n prlnalples about grtT$t6 we

c6¿lld eee ff theee were reeågnfzerÌ by worhers ancl ln v¡hat sttuetfons

tþelr neæ u6eel. 
ã.

SoctaL doetrtne, propoundeit ff.ret by llaru end then æny other

ldeologlcel wrltenu, bÊe bearlug on our eoncem wltb the grðup nG,v'enent.

ldemr s¡oke of t'A!.fenstÍonn ae bel.ag the ueJor soela!.-soefetal problern"

lfen divêreett frtø ueno hluself, end the Eor3d" The very natuse of, groÌ4p

Lf.fe works to onereoæ EocleS. dlelntegrnetlon, to etabL':Ll.ze encl fncæase

tr¡e qnauttty anct quÂLlty of r¡eletlone between mn andt hlg fellowe,
3l+

bls world ancl hlneeIf," [offler ancl Skfuner en{l nany other prontnentfy

¡ecognlzecl wrltere of our tine ectvlse us of tþ need for uøn to find

new foros of lntenaetton lnttems. loffler eneoerrÊgeø etucly fn new

foms of groq¡ Ilv{ng as bs Sktnner. l&n urat know no¡€ abo¡åt @n

eni[ bon he lnterpcte:wtth nan tn o äer for the apecl.ee to It¡¡e har-

nonlously. llbÊ publte eonce¡Ê ¡¡lth Bo¡¡ulatlon, Botrlutlon ancl ¡nace

aæ elgne of the:global nature of present-tlay mnts eoncertls. Ae the

o- Ade¡û Scheff , l,ta¡nrfen ancl tlæ Euæn Indlvfitr¡al (I$ew Tork:
l{cGrer¡-8111, l97O), p" -

3 ¡,trto Toffler, Eg&u¡g-Sbllek (Sew Yorh: Bantem Booke, JL97O) tp. h73.

. h 8..F" SkLnnen, Beyond Rreeilon and Dfssflf (New lsrk: A Knopf,
19?1), p" &.
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cogcer3a broedenen 1t 1s obvlous tþt l-tE eo&utlon wf}} eneongnes the

lnterests sf rcre peop¡c. To eeek solutfons to broaè laeuesr @n knoç¿s

that collecttveþ hle cbsncee of Ëuccese are f.ncreEeed' It tekee Llttle

lnagtnatLon to become av{e$e of the va3¡¡ee that mrt¡¡al. eonee¡no and suppert

can bave tn te¡ms of bumn benefit"

Skfanen would lf.ke ua to belleve tþet tb nøJor Problenns of gt¡r

age are problens of'ltvlng wttb sther nen, <llscovcrÍng nore Ebout tbe

lntæmctlon between ren. Certatnl"y tbe soXutlon to lnterren'atlenshl,p

problens fe a pne-oeeu¡ntlon whlch our eoeLety hes lnvested e Sseet

deal of ngsourcee ln, Tmelltlonal. group nethod focueee on tbe lnter-

actfon between peopte çLth a vlew to lte f.nprove!6ent. Its quellfleatlone

Flpak htgbly to tþ eonce¡rn of the socLa3,ly eenEcLot¡,s wrftere of o¡¡r

&gê. Groq¡r r¡sege euch as fa¡p reereatlon fneq¡¡eat1y semres to get nen

la tst¡,cb wlth hå.s werld" The bn¡nan protentfal noverent een be slryl-y

viewect as & neans sf not onl¡r eonneetlng wn wftb othere but wfth

hfnself .

At thle pof.nt, e bnlef rev*éw of tk bl'stotSr of eoeLal groqp

work ancL cnment LEeUes wq¡Id heXp to Pt¡t tbte etucly fnto lts pr-oper

lerepeetive. Soelel group work hed, lts orlgln fn tþe eettleænt

noveænt Xn Brltefa end tbe Unftedl Stetee. nlntluetrlelf.zetton bæugbt

wlth 1t slums, moveænt of the fanm ¡n¡u1etlon tnto tbe cltlesr andl

5
large Eeele fnrnigrgtlon to the Unlted States.t' I'þe lctee of m¡tr¡e1

5 et*:r Konopka, Soctel ÊIrcgp ldork (Ebe¡ewood Cllffs, N..f ":
Pr"entice-Eau, 1963)l p. 3--
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self-hÊlp 8nd ÊulÞox.t gærd wlt¡å* lnno3.vement of, settlement heuses fD

betplng onefgbbourst' flgbt for tbel.r rlghts. After l{orlô War I, Ínterest

1n an lnvestl,getlon lnto the unexploreê esea sd¡ g!3o1¡p aesoelatlon

ilevelo¡eil aÊ a wey of, achl.evlng a better wa¡r of eoelety and to d'evel'op

a tn¡e denocæt1c wey of llfe. "tute ls the re&6oE why soef.el- grsBp

wort was not c@ncêtr¡'ect of as e uethotl but ae a goetr, a phlloeophyt a
5

''v€'*ntr 
a payebology, enit a profeselon atl rotleci lnts sae.n Gæêuel-Ly

a uethoil of 6roup wsrk cleveþped a,fLer tlorld War II' t0¡o'e eet of groru4¡

work goals rpas ¡¡eþteit te the enheneerent of tbe lntllvlth¡e}Ûs seelal

f,r¡nctlontng both wlthtn anð th¡pugh the grouB e:G!€rleneê .. ' (beyond

thiE tbe goel" was ts eEcsurage) tbe deveLopæat of metu¡¡e groups cal$ble

of ccustn¡cttve lørbtcl¡ntton an<l æerilngfi¡3. actlon to¡¿arcl cleel¡sble
'r

eoel.a¡. ggøÅs-rt It wae not untf& 191+6 at the Nettonal Conference of

Soclel Work tbet 6ocfa& gtÊtÀp work rnas consltlered a f,ull' nenber of tbe

Bocla¡. work profeeston.

In æeent ye6 iE tb distlnetf.on between tþe goa&s of group work

and case voerk bes beeene leee clear. Kletn says tbet grcup work haE

tendtedt to forget soelal actLon for lncllvfðr¡aL treatænt" Incre&slngþ

cage workerg bsge eo@ to uee groups to belp to aebÍeve thelr goals'

It wouJ.rtraplteer, therefoær tb¿t bsÙb caee antl greul¡ workene ere

fnvolvecl fn slmller ectfvltlee. "The aetusl- array (of gnoups) ts

'Iþg'r P' 5'
7 A¡en K¡eln, ncroup work Revlstlegr'-Unrversity of Pittgbul€b

Schoo1 of Socfal ldork, p. 1- (UtueogæFbê)
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teetlnony to the faet thet 1n soel.e¡. werk the uee of grcuIls aç e ueðlum
B

sf sewice h¿s eseueed tbe propodloa of a mweænt"t

Tbere le no one well-deVelo¡red tkory of gnoup beþvlour and

proees6 thet le accepteð by soelel work, elthst¡gþ eone LndfvfttuaLe

sltb whon we bave betl eontaet'attrfbrnteð to gl'oup ¡usrk an alnost
9

pê1¡4cea-lflr€ gtø}fty, Fæy and Koloitny state that an exanlnatfon of

tbe øethoite anô tbeonettcel orLentatfonE of grouB leaders ehowe gre8,t

êfve¡sftfee'enô eontrstlletlons. Tbere fe tllsagneeænt ês to $ust when

iaEe$ork agencles Eou]d use grgut)gr wbst nethocts they shou!'å ueeo and

whet tbelr pu{Erosee sbotå!.d be" l¡hny of the lEsues have to do wtth

phlloao¡fuleg" F¡ney entil Kolodny reporb thet net&oils a¡d objectt'vee ere

aot baeett on enltfrlea!" knowleclge" AneXysle entl theory-bt¡fldlng are

X"acklng. lthey go on to say tbet soæ wrltere feeX thet ctork !e begecl

où a few itatedt esclologicel eoneepts' There i'e unc¡rltleetr comttæut
&o

to BrocecluneE ¡sltb ll'ttle knowtectge to baek tMt up"

Go¡dou feels thst socfs¡. ltorkers fn geneml dto not clLstlagUf'sh

el¿arlt enougb, between knowledge and Ya&¡e, Í'9-", between wbÊt 18
11

conflræ<t sr confiræble and what ås preferæct. Barblett says tbet

I L" u*u end R. Ko1octny, oX1åueÍ,ons end Realltlee Í'n Current
soetet t{o;È;itä õä*ö"rT-ðpSÅåíw;.k, voL. p, I{o. 2 (Aprfl x964)o B" 80'

9 &g'
1o æ'¡ pF' 81-86.

' I wilg** E. Gordonr'*nowleclge eacl Va1ue: their Dfstlnctr.on and

RelettotreÞ,i¡r fn Clerfylng-Soetatr ldork Practieer" *-{41. }tork, Von' 10,

so. J (¡ury 196r)r Þ. 35,
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socleï ff6rk m¡st eontrlbute to botb how}eclge antl value as dletlnet

fron skfll, She eaye thet eyste@tlzed eoclc& worh knowletlge fe neealeil
t2

to eupporb lte Prectfee"

Irîany workerE do not agree wl.th Klefn thet 1t 1s neeecsaqr for

groüLps to rrcach a pofnt of becsnlng fnvolvetl lu socfal eetloa" They

feeX. 1nÉtivith¡al treatænt ls eufftcgent Justtffeeti.on for uefng e group"

1'hLs 1e sbere eone theoretf.clane wor¡ld oay thet the for:meæ te soelal

grot¡p ¡rork aad thst the lstter 1e soelal work wtth, groups. SlmrltaneousX¡r,

sone worbere tbfnk t&et ff eaee workers use gffRlps, they shoulê be

ÞFoblem-eentered rsther then concersed wlth lnte¡getlon between ænbers,

!iê,¡ tbe procese ltl}I not eonelst of grotÅp p¡roblen-so1vfng, but w111"

be nore X.lke ceeework tn the presence of others.

Bæy anit Kolodny go oa to descrlbe the eonf}iet between the

ctef,fnltlone ef what soelal groul¡ work Ls anô tuhet group tbempy 1e"

Soe eay thaæ fe uo cllfferenee ln deflnltfsn. Otbers say tbet thc

soclal g1gup workerts taek, un}l'ke the tþempf.etts, ts to belp tbe

persoÌr select noffe appaoprtate Eltematfvee wlthfn a behevlou¡ra1 mnget

but uot to cbange hf.e ¡rersonaþty. Bt¡t wf,}} sucb ebenge be ¡emanent

witho¡rt the personall.ty change? T@n tþre are gneat diffenenees wttbfn

grotrp pe¡rcho-tbempy ltsel.f ae to wbet peyehothempfete ehouId be dolng
13

ancl wbat klncle of people ebolrlil be treeted.

P E*"tf."t BaraSettr oThe Plece anct Uee of Kno¡uleitge
l{ork P¡ectlcer" Soela} wo&. Vol' $, flo. J (¡ury 1961e), P.

13 
F¡ey and KoSoitny, !Ð-Ë3.¡ p' 8¡*'

ln Soelel
l+3.
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Anotber cll¡aenelon to tþ rlee of the uee of groupe ls the erea

of sensftlvity tmining and t-gmup @thocÌ. It began ln tb Lete fortles

slth socfal psycbologlsts lewl,n, Benue anit Ll¡rpLtt, They rfound that

the study of tbe sn83l gror¡p exgerl.ence Md an lnposlng Lu¡net upon

thelr hr¡æn ælatlons skL1ls. The ¡¡oweffil potentfal of ectlon researcb

lu tbe smll group wee focuseil wlth a r*orkeho¡r plsnneð tn the eumen of
lb

L*7." lfb foeus ln the itevelopænt of, group leamfng experåenee lueg

oa æmberet lnterpereonal cl¡rnanles, snell group process anel on deLlberate

eBtll trni.ning for o¡eætlng ae e cbange-egent tn organtzatLon anrl

comnfty Etn¡ett¡res" The T-group as deflnecl by Bmdfond, Gfbb and.

Benne le a Érelatlve3y unst¡n¡ctureil group 1n whLeh lnclfvldua3.s parbl-

elpte se ¡eamere. The cieta for lea¡mf,ng eæ not outefcle theee

lndlYltlusle or renote fron tþfn fmedfate experlence wtthin the T-groüp.

The ctata aæ tbe trsneactlons anong neribera, tþlr own behavlour ln tbe

Srmp es tbey stn¡ggle to eæate a productlve and vleble organfzatlou;

a niniatt¡re society; and ae they wor& enô sup¡rort one aaotberse leamlng
I5

v¡ltbln that soclety.* tthey lee¡y¡o abor¡t thel.r own nstives, otmtegfes

antl feellnge fn cleaXtng wLth other perEons, bøs others neaet to tbem,

endl ebout the funetlonlng end develoBænt of tbe gnoup as a Eoefa¡.

s¡rsten.

Ih CatUerfne Pepel!., r'Seusltlvf,ty Tralnlug: Beåevance for Soclel-
Work &lr¡catlonrt peper presented at Annual Pr.ogrer¡ne !{eeting of, Counell
on Soelel Work EðucatÍ.on, Seettle, Waehf.ngton (üanwery f9?1) t p. 7,

15 Bra€lfofit, Glbb cnil Beune¡ þ CatbrtæPapell rsensitlvity
' Tratnin8: Relevance for Socia1 l{ork Eclucatlonr' paper proeeatedt et Anaus}
frogmme $feetlng of Counel1 on Socfal Hork Edtueetlono Seattte, I{ashfngton
(tenuary 19?X), ¡!. 8.
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EeÈerù Sbepsrð he€ deecrlbed the peraone]' grewtb Xaboratony es

rprobab3.y I neeegsary psrb of, tbe proces8 sf bt¡tldfng a better order as

well as a ïErtlsl clefiner of ft. A pereonsl gnowtb 3øbomtory ereetee

an luter¡nrEonel wonXcl whleh dieeonf,l¡las anueh'of, wbet leople beve leer'ged

ln tbe wortrit ætsi.deo afftms the lþsslblllty of a ellffenent *"jf

ontslcte, ancl provtcles e p8trf81 npc1el of what lt eoulil be ll'ke.tt

senettlvlty tr'elnLtg te a tem that desertbee ehstrges ln tbe

}aboretorry æthoit thet took p}gce {n the late ftrftf'ee" lbere tt&g ê

clrange in tb emphasfs on Sroup varf.ables to æletlvely gneater attentlon

to tudtvtetua} <tyrnamLes¡ hl.s underEtancttng of blnsetj, anil hts ¡'elstlon

to otberE. .A,L} klnde sf, vartattone on tþee groupg baeect on extrerl-

uental leamlng Þave tmrsb¡rooned"' libny express concesm over the rlek 6f

peyebologfcatr rlam8e to {nttlvi,itua}e who go tbrou8h gr¡otrp experfeneee

tbt aæ not followect uP by the People who eonduet them" Tbere Ls also

a fear tbet sone tnafnlug cteelgns doften tnemble on the eclge of, ninð

eonillttonÍ¡rg .,.. Fotr those Of us whOse gosL tt te to strengthen

lndtvlduetrlty entt to avold lndtuclng eonformfty aud tbe coutrol of minô'

ft woulcl geen wlse for ue to earefirl$ exanfae 6q¡r tntent and teeh-

nolog¡r eeeb tlne we !Âse slnl¡,er toole Ía our tælnl"ng pt gou"r'*T

L6 Eerbed She¡¡e$, gg catberfqe Papell rsenel'tfvlty Trelning:
ReþWnce for Soefaf WorU ilituectlonro pep*r ¡xesentæd at Anru¡e} Prograre
Hecting of Couaell on Soele1 llork gáx¡eãtfou, Seattleo ldesbtrngton (Jenuery

e9?1)¡ p, II"
W Eo1lfeter" ln Cetber!.ne Pa¡n1I "Seneltivfty frslnlng: EeXenance

for Soclal ldork gãír*ã-tf*r- p*p"t presentett at Annr¡al Progrsme l{eetfng
of eouneiL on Socj.al tJork Edr¡cetioi, Seatt1e, I{asblngÈoo (Jaotlary e9?1),

Þ" 3n
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l$biIs so@ @y see the sensltlvfty noverent as a psnaeeê, otbers

ae $enotLonal faecl.snrn CItbÊre wfsh.to ælke sure tbet sueh tralnfgg

cteElg¡re ere used towarðs tk nost val¡¡ett enele for the fndlvfduel- end

eocfety" It fe evldleut'tþn, thet there fs Et1I} m¡ch eonf,uelon anð

uncergalnty 1n tbe heXptng 1rrofese{ons 8B to tbe usefi¡3nece ancl Ludeed

tb eafety of eensittvlty trafni.ng for them ae a ætho¿l of hetrpfng people'

Gr3gu¡rs ene betrng wecl ta eoeåal work settlngc for a mtltltutle of

pgqlloses enit wlth a"ttlverelty of nenbers, Groupe are belng ueet! wlth

mentelly ætanded, IÞrEon6, wltb tbe 88ed¡ and wÍth tbe nenta&ly 111"

Ia eh1]d welfare agenelee there are groupe for tmner¡rled nothers, foster

¡rarents, anô ¡¡r@sltectfve aitoptlve ¡nænts' .ln famf.þ servtee egeneles

groups ene ueedl wfth dLsedwntageð mo'thers, eouples. tn needl of mrrlage

cor¡nsel.ll.ng, ailoleEcente anit young actults, ¡mrents wfthot¡t nentta}

pa!ûu@rs. Pub}le Wetfe¡qe ageacles use gr@ups wftb cltents on Mothers0

A1lo¡¡ance, foeter ¡erente, hsril-core cllents, etc"

The æ&c@ns for uelug greuB netbodotrogy êre manff,ond. KeroÍt

t{fltEe etatea that an sgeney sboulil eonsLder th:nee obJectlvee" "The

ftret le the uEe of, the group ætbod to eontråbute.to a bette¡r ft¡&-

ftl.Iment of, bte ovem].l. prÂr?osêg entl fr¡netfone sf tbe agency. As e

corotlary ts tbls flret puqpose, there fe a second one whfcb fe to

Lncreese tbe Eteffte ur¡ile¡rstenttlng of tþg problens of clLents and

gthers ln order to be of greeter se¡rlee to them ". " And tþe thLrd

!.s to utllfze tbe experieucee from Þartfel¡nttng 1n gr"otrp lntemetlon
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to acbleve personal ancl socl.a3. grswtb ln the steff"o lbese seem to put

e¡11¡bselE on growth for the steff r b¡¡t we pæ6t¡ng thet I'q¡rovenent I'u

ellentst lfnee te fneludect fa tbe ftrst obJectÍve'

Tbe lntegætlon of a nevr eernlee tnto en êgeucy nequfree a

cleflnitfon of tts relstfoneblp to other exfstlng sefirtees. It uay be
x9

an ext$a serwice, a cormpleæutarry or parel&eX sewlee. In tþ eon-

pleæntery sitr¡atfour group work fs ueeð whete the one-to-one neletlonsbtp

ls Ltnlteit fn fts potentlel.. Group work ts ueed to brlng eltents to

tbe Bofnt wbere tbe ease wonk reLatlonehlp ean be effeettve' Caeework

beconeg tbe ctonlneut ¡nethoct wlth grouP wonk as en auxlllarf,' Tbese

role6 cgn be tntercheugetl ln anotber f,onm of ageney otgênlzatfon"

E6nøeveru wtthln thiE nelatfonsblp tt {e vfewetl by the agency ae bef.ng

a fo¡m of Eewtce wttb un{.que potentfale fon aebtevlng goale' }Wbre

groqp work lE the donlnant srethoet ef, eer*{ce ancl ¡ertleular\y where

tt fs seen'as mktng e untque contrlbutlonr f.t le constdened to be

congnrent w!.th ellentEf need6, KlXinskl et-lå} see the conBleneatery

a¡rproaele es best, beeeuse'the neede sf the eXf,ent are tbe ¡lrluar¡r
20

cleter.rulne,nt ee to wbether er not he becones tnvolveê fn a g¡flÞuX¡. Group

worù mey be vl.ewed ee a eethoô wlth ns relatfouehlp to ceeework servleee

Andt thts vlew eea be ectopteð, &e nentfonecl, a8 e tenaeesr or ês &

practlee l¡axnry, whl'eh tfne autl ceoaonlr w1}l not al]o¡u" Flne&}y, ft

Ú *n*uo Fentqn anct Kertit wlltse, ed.r g
Le!.feËg_lr.ograp (ps¿ etto, CeLlf .: Pact'fLe Books,

19 ur¡¿*ê Ktrinskln "Integrettrng Grou¡¡ llherapy tn a Famlly
p feehnlq¡¡es ln the Feqftslgeqey (gewAgeney ?roogrsmer" f&e Uee

Torh: Famlly Sew!.ec

2o rbid,,

lon of
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Eêy tle ïiegeð e6 & neêns @f schie$rr.ng fêeutlee3. goals ae tbe eaeework

netbeê but as nore efflefent Ln thet eore thsn otre pere@n cên be eeen

at a tlme. All of tbeee f,om poeetbSe elÍettnetlve lnterretratåonshlps

or n@n-rÊlstl.onshlpe of, rethode ln tbe ageuciee.

Valuee of usf.ng group netbodology es eeen by wrttere and workers

lae!¡¡cte the fect tMt Fænbers of a grtul¡ cen use tbe reSettonsht¡r wl.th

tbe et&ers preeent for eup¡rort anè belp Ln expreeelng thetr rca3 feelfngs

aþotrt thefr netatLonebfpe to the egency anô thelr exIærf,ences wftb lt n ". o

In the eecmrlty of, tþ grCIup tþg me¡¡bers eên feel free to åook at tbe

Ilersonal anô Eoelal problems s¡tth wbleh tþy are esnf,rontecl *td t*t*o

tbe .grotq¡ process geln Srsste¡ ee¡nctty to eo¡æ ttltb theee probþ¡ns."

$roups provfite'opBortunlttee for eelf bel-p. lbe rn¡orker ney be lese 
Aa

tbreatenfng ln.tbe Xrrsesenee of otþrs t*lth whom a cl.lent cen l,êentffy'

Grw¡rs a3.so ¡rrovfde a protected atnosphere {,n whf.eb @hhere ean

try out new behavlour¡ reeelve feedbaek, anð aetuelly cteaL with thefr

problens of lntereetlou wltb otherE, A group c&n cr€8te etrons pre88ur€8

and ¡notlvatlon for behevlorurul ehenge ln lte nenberE whfch æy neeult

ln rcre dæætlc chonge then f.n eaeework reXatlonsbf.p" ttlitbla the group

lt le often tb powery of peera wbLeh 1e efted es being pertlen¿&arl-y
23

ueeful L¡r workf.ng f,or eb.nge Lu eblldrea" They ane a ws,lr of, teecblng

leadersblp skftls to nenberE and are en err¡¡edlent end useful too!" for

eôueatton end dfseenlnEtlon of f.nfo¡matton. In tble stey groupe ere e

2tr F"ot"n enô Wlltse¡ ûp"-Cåt.o 9. !J"
æ,

Eanaa Grrunwald, 'Grst¡p Cor¡neeLlLng wlth the !fultlpreb1erß
Femllyr" Use of grog-Teebnlques; trr:.Tbe Fa$tÀL.llgeggl ($ew lorb: Famlly
Se¡ry{ce ACsoctatton of AreerÍce, !95Ðr P" 33"

*3 *r*oskf e-t a[, !&-Ç3!., p, 20.
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@aÊÊ for Preæntettve aetfon agelnst I¡robSeme'

Klllnekf et ql outllnê some &lnltetlons Enê p1tfelle of gr@up

tbet€py" Tbis Eethoil wbå.eb aeeeseltates ê!'nuteê nelstlonsbl¡re wmaLd

nst be epPeo5¡rÍete for a peraon requirång en lateneåve one-to-on€

re.tatlonsblpl If menbere feel preeeed to reveel. too mreb abou,t them-

ËäSlree ¡66,qulek]'S, they æy lncreese tbelr defenelve aettons' Lfkcwlee

tþere ie a ctanger ef, a person betng exposeô preneturew to e d'trect

ettackoabledef,ensfvestn¡etr¡æ.Grouptbelgpynaybe¡pneefveðby

eme clfente as e w8y of eeeapång tbelr prsbnene' At tlæe f't æy be

tn¡nestble f@r en 1nðlvÍtlue& to ôeaI wÍ.th ê pensonal c@nee¡m ln the

gr¡oepbecaueEtbegrorrl¡!en@seedyforttorbeceueetbepersonts

uBìtulyafraiet.oftbecen6¡åæbewgt¡Sdfeelfrono,tberrenûberÊ"

Rfiraxrles between nembene æy üeve!.o¡r wbf'eb heYe to be ðealt wsth

eùtber ¡tlthln tþe gr@up or tbrot¡gb SnillvÍctuel Beesfons" Ce1{atn kinds

of,anxletlesmybehelgbteneitbygroup%flÍelPegf'onaniltherefore

¡ofnlng I group ls no, way to re}leve tbeno ' Kll'lnekl' et aÅ adaress

theneell¡es to Ilroblens tbat artee trn group tbempy, but æny of theee

csuLd sgply to any 8r@up fn our eetlnêt{on" Tbey ¡¡otnt out fu¡4ber

tÞat æny sf tþeee pttfel!.e een bc tlea&t wltb tbrough proper eeleetÍon

enrl belsnef.ng sf menbers for the ErouP¡ enct tbrot4þ tbe th€rspfstss

ek1118 ln itea&ðqB wå.tb {ndl.Yfðuale en(t tbe l"erger gr@qp BtroGegs'

tcLtb tbÞrBòiï¡oåsts tn mlutt we aeked ol¡s"eelvee whethen o¡: not

tbe mny eaeeworkers wbs are now la eherge of groups of c3'lents beve

ub æ' n P" 2J'
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beil $¡fflclent tr@Ínfng 6r educetlon e'bout tbeee very veluee aed pltfatr"J's,

¿bo't grsup pr€eessets, end ebout the ehll1c neeeeeary to work wtth nore

tbeu otse I'€rgon to work eff,eetlveXy wltb Srottps' We f,e&t tbet we eor¡lcl

eletemiae whether tbe workers hed and were nekfng uee of eoæ of tbfs

knorsleitge.

. , We wantêd to hoow tf workero and egegcleg !{ere &walte of, the velt¡es

of ,g¡€Bp rorko Werc agenelee ueÍng groups to epaak'to the neeðs of e

aoetety EÊrkeat by elfenatÍon, '.+iþExs ¡oorkers eoneer¡oed ¡ufth esclal

cltElntegratf,on enct wås groqp use vlewed ee a neel.stor to the proceee?

Were-.tþ¡r eoneemeil wlth knowlng ¡mre about the f.nteractl,s¡r between

nac, andl'¡sb,t ôfd they fee!. were tbe unlque eontributfons of gnouX¡s to

tÞe eol¡¡tlon of brosd MEen problens? Fow havc workere vfe¡qed tþe

nethodÌi gronr¡r !¡se, as a luxur¡r, expedlent or eesentfel? þlhat neletlon-

Bblp: ctfil gror¡B rethoit have wttb the ageaeyr wtth other æthods? Eow

qr¿lckly þBd tb€ moveuent developed; to whet extent and fn wMt cllreetlon

had tt gr¡srn? We aatlelpateê belng ebne ts drew Eo&e answers freB the

lnfoætlon coll¡eetéèà "
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lbfe studlr wss cleef.gnecl for explomtlonr of' the grwLng uee of

grsupe Ln casel{ork agencfee 1a Hf.nnlpeg" t{e wf&tr deecnibe wþt grory

se¡nrlcee preeentþ exlst, eheteeterfet!.ce of Inrtfcu3sr groupø, end

fomulate sone tentattve queetlone fon f,uu*her study rcegardfng thc

way ln vcb,fcb eaee workers end eaeework ageneles are nakfag uEe of

grü¡ps. Selltf.z et el deflne exptromtory etutlfes as tbose ueed when

the neeeareb $¡rI¡ose Ss F to getn fanlll.arlty wfth a Bknonenon on to

aEÞleve new fnelgbte lnto ft, often 1n orden to fomr¡3ste a moæ BreeleeI
rcgearch problen or ts dwelop h¡potbeses.l Deaerl¡rtÍve etudfee fn

t&elr f,renework eæ t'to po$rray eceunetely tbe charaeter!.stfee of a

¡nrblcuXar lntllviclue3., eLtuatton, or gr@up c c o oF to ttete¡mÍne the

freglency wftb vobfcb somethlng @ccurs, or wl.th ¡uhlcb {t fe aesoefeted
2

wlth eoæthfng e18e ."""* It wllI be Eeen tfu¡t our etuity hee ebêrge-

teristles of, both of theae ty¡xes" Eowever, tüe were not able to ôef,lne

cþarlf befo¡¡e we unôe¡took&e etudy Jreot wbat lt wae we wanteil to

stucl,y cnd to clevelo¡r reLfable aucl nalld teehntqraec for æeeuríng lt.
Theee ere essentfax for a deserfptlve stutty, tle fert tbat the meJer

Inqllose of our reeearch, wee to gefn fenll"lerfty wtth a phenonenon,

I
Ctrslne Setrltlz et el, Feeearch, Methode fn Soclal Reletione.

revfseit eilltton (wew xorfi-Eit, :
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eveutbor¡gb elerents of ileserlptlon enter lnto lt" We therefore, ehoce

en eaI¡Iorator5r ðeefgn '
Ihe htnrls ef gueetfone th€ æseerebers saked theneeXvee befoæ

r¡nilerteklug the reeeerch f.neluded: de eeeework egeacfes BrtusrlLy uee

case wsrkerÉ or gnoì¡I¡ workere to leail groupsi cto tbeee eaee workers have

any tnelnfng ln soela& work wlth groqps; have agenefes ailoptecl the uee

of groups as I Feguler ¡¡e¡Û sf tbeå.r progæn; l.e the uae of, groul,s

enttneJ.y qp to the Ínel.tnatton of lndlvltlr¡eL workers; êFe tbe workere

tn caserdork onlentetl agenelee mksng us€ of knøa&etlge avef"}øb]e ln

grsup work end e@'Xt grcup lLterature wþgu worktng wltb tbetr grsupe?

Tbe ettrôy wao desfgFed to elmw out a wf.de r"enge of Lnforætf.en f,ron

¡ubfeb tentetlve qtleotlons ufgbt be dmwn f,or f¡¡rtber study"

A eurcy sf eoelel group reonk, genereX soelen work aud ere&I

grotg, soelo]ogf.eel XLtemture wae @ðe" Fron here we obtetned the

fnfomtlou aurl knowledge ebout eeÉaln ¡øralneters of group &ife. tle

uEed thl.e to rtetemfne wbethEr or not the paramoters obEe¡ryed fn tbe

groupe studteit are eongrc&ent wlth the flnôfngs tn the ],ltemtugle.

Netr¡:Fe sf Seæle

The popr¡Lstton fnon whlch tbe segple wae tlrewn fnc&uded etr&

t¡ndltlona!.þ eeeework orlentetl cgenelee Ín the Clty of, Wfnnt¡eg thet

use or heve ue€¿t greups ¡sithln tbe poet year as e @aas of provltlfng

seryIce to c}:lents" A t!€dlttone].ly eaeework soeiE¡. egenc¡f ¡pae cleftneel

aE ea agency that atten¡Êe to belp c3.{ente dlevelop effeetlveneee trn

worktng wltb problemc tbåt are prl.ærf1y æJetecl to eoeiel finnetfonl.ng.
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Íbey en¡¡loy at leest one fu3.1. tlæ baehe&or o¡r meters eoel'aL work

grnduete. Tþe one-t6-@n€ reLatlonqbLp between eoef.eL wotken anð e&leut

fs tbe prinåry mesns of de}lvery of, setrfee" Wbtle there Xc a opneeô

of,tÞe use of soefal wsrh fnte new fûe&åe sr¡eh ae fnduettTr end personnel

wof&r tbiE stt¡Åy Ís Lfnlted to flelde that are tmdl't*onal\y end un*

eqrrlwcebly lnportent to eoelal wsrk"

,l{e adolrbed Ee3en Eem!.s PerXnanle tleflnûtlsn of, eoela} eeeework

aE,:o4 prqcess usert by certefn h¡mn e{elfare agenelee to be&t¡ lndlvfdusls
3

te eøpe B@F@ eff,eetÍveþ wd.tb thef.a ¡lrobåeas ln socfal. f,t¡netfonÍng'm

1¡:1s ¡rrtnøná.&y ê @ne-to-one proeess, althougb tt may tnvo&ve work

nlth eoÌ¡ples entt fantllee, fn whfeh the reletlonshl¡r between eeeÍ43.

worker enrl cll.ent $e e ¡rrlmry uesns of bel¡¡1n9. Murllhlr ileftnee e@efcl

gpqp Wsrk es bevlng the pur¡roee of, üenbsnee@nt. of personsa coel.al

fu¡etlonlng thr€Wh pt¡¡,¡peefuL gm¡p expgnlenee.* the def,lnltlon of,

tgrø¡I¡n wes whetever tbê egenelee clefÍned &8 *glgtÂpnt Thf.s ensb&ed

lutemlewerg t@ evof.d the awesore tack of tdentÍffing wtthotrt bevlng

an oplpffrantty to obsettre grotx¡ls dtæetly¡ thCIee ehameterÍetfae thåt

ere usuÂ1L$ taken as befng neee888a3r for e SrouP¡ eB oI}I]@8ed to a

,csllectfsn of fnd{vfdtuele, to exf.st, 1oên¡ the extstenee of tesks enfl

activftlesr BFqp vaXues end noms enit goalø, socÍel oryantzatf.on or

3 u*l*o 8a¡'rls Perlæn, Soe:Lql caqework (Chfeegs: Unlversfty
of Cbfeago Pnees, X95?), p, h" 

æ -

h- MarSorte Ìft¡rphtr tghe Soelal Group ldork Methoil Ln Soefe1 Sork
Eclueatfonnt ppo 39-hO quoteü ln OlselÁ Kenopka, Soela1 Gro¡¡p ldork
(gngtewoqá cfirgs, N".I.: Pnentfee-Eall, Ine,, ígm
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Etn¡ctr¡re, lnel'uillng roles and dlvlslon of Sebq¡r'

, . lghe'ageuefee were cltÌrfdlecl fnto fteJde of pmct*ce eeeording to
5

Earrrtet BaÉtêttts cetegorfzetlon. Group work ageneles and reeLdentf.al

lnstttutlons were exe&nletl slnce tbfr prlær'¡r ¡ßEans of, semrÍng ellente

le and a}eaye hae been through grcups. Tbe otþre aae: ehlltl wel$areo

peychletrlc eoefaL work, fanfþ servlee, eehooL eoelal work, ¡nablfe

welfane agenefee, hospftal .socteS, work antl eorneetf.ons. Ftrom eacb of

t&eee fle}rts tbe sgeney wftb tbe wlileet renge of eLfentel and eervåeee

offered wB cbosen. We aleo trled to obtafn a balaaee of lerge' necltum

enet arelt agenclee tn o¡¡iler to see hm smsller agencies bsatlSeil the

queEtlon sf the n¡ee of groul,s ae we}L ae Ssrge @Bê8. These egeuefes

weæ eonglitenecl to be ¡¡epnesentatlve 1n the sense thst the ftnttfugs

fron tbeu, woulô apÞly¡ ¡ue belfeYeû, to ell otbers fn thetr f,lelds

beqenee tbey wouLdr ¡tou be&levetlo neet et Xeast eone of the eaæ

problens Ee the ageaelee etllilted. In ssme';caoea onl¡r one egeacy f,elI

futo a gf.ven category. Becewe sf thle tbe CbtXd Gn¡tdenee C&tnte wee

eboeea for Ecbool soefal work, tbe Fanftry Buæau f,or fanfly socfal work,

The Psyeblatntc Instttute was the onl¡r ageney whoee so[e puryoee wa6

to tleel wltb trcatfng æate3. Fatlents. ThE o'ther lnetltuttons lu the

city o¡eætlng fon thls pur?oge are hpgplta}sr whleh cleel wfth a

nultttlde of ot@r pnobSene.

Ê

' Earrlet Ber¡t,3.ett. Analyzlne Socfal l,fork Pmetl.ee bv Flefds
(Hew Tork; lbe Natlonel ¡,áe "
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Tþ ehfLdænse Âf.ô Soelety of Wtnafpeg vsas choeen beea¡¡ee Ít te

tbe lsrgest eblldt we&fane agetrey aact iu,s¡¡3d thenefore probab&y meet tbe

¡rfcleet Ênge sf neeêe" lte felÈ tbat there woulê be no slgnlfleent

ctlffereaeer::between provLnetatr weå-fare offtces' fhe ilest Offfee wae

eboseu because f.t wes sne tbt wee not embrof.lecl ln the proeess of

ttlvislon of ffnancfatr anô personaL ee¡ryfee'

The gblldrpntg Eospltal wae ebosen to repuresent hospttal Eocle&

wÐ:Fk" It wes felt tbt eltbEtlgþ tbe ¡¡etfente were llnitecl to chfS'dreno

tb soeÍal sewXce de¡nrtmeut deal.s wttb tbe fenlLfee as wel&" A wfde

r€nge sf nedtcal. problens ere cteatrt wltb r¡nIlke the nebEbf.lltatlon

Eospltel for lnstanee'

Tþe 
"Tohur 

Eowatd Soelety ¡sae ehseea for tbe f,teld of eomeetfonE

beeause f.t Bwidee the w$ðest range of seffirlees ln thfs ffelds @'$"e

sernrlce to any ex-trnnstee lobþee pr@blcn ís rel.ated to havfng onee beeu

,in prlson, urpelwlelng løroleee andt probatloneren fauf.ly court gewleesn

etc" Tþg government operateð agenctes Ln the eity ere lLnlted to one

tyI¡e of semrÍee, €og'¡ percIe enð probatfon.

rhe ea,npþ of groups etudtect Lne&t¡tted aåI groupe eumentå¡r

opemtlng tn tbE seleeted egenclee, or those thst hsd been o¡eratf'ng

Efnce Septenber of 19?1, wltb some noùable exeeptf.ons" Sevem}

rcorkers st tbe Cblld Guûdauee Clfnie wene aot eontaeted beeeuEe llrogFlB

supewlsors Here uot ewane of eå,X the workerg wbo wene treetltng groupe'

I|nfsrAr¡nstely thenefore, we ilftt not c@1rer XOØ of the gnoupe operatf'ng

f.n thst egenelf. Eowever, we rtfrt Hketry cover:411. the ty¡es @f groullB

as @ny of then are elmllar" The Chf"Xdrenf s Alct Soetety opereted
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seves€[ tyles of lnteke groupe' AU. grsr¡ps of eeeh type were develoBed

erotu€t the saw f,oret" One eueh gror¡p ¡sae Etudled to repnescut ell sf,

tbpee !n eacb eêtegory, €.go¡ f,oeter Xnrentsr unm¡:rletl tother6, adoptfve

paæuts, Eovoever, flnctlngs f¡"on these eample or nepresentetf\re groupe

were not nultfBlfed by the nunber of zueh gr@ups, 1.€.¡ ¡Ee used resutrts

fron Juct the ssmp¡e group etudled only onee"

Dete Collectlon

Ðate were eo&]eeterl by neens of lntenrLews based rÅpon e Queetlon-

nålre, Iatew'fewers 6or¡gÞt êngwerg to ell" the qreeetÍons oa the questdon-

nal¡e (see A¡¡pendfx A). Qq¡esttons sletre werdecl ln a 6enemÀ luay wf.th

reI¡etftlons ln Eorne eaees fn sntler to elfelt ae m¡cb lnformEtl@n ês

poselb3.e from workers, &ad so that woskers wo¡¡l.d f,eeL fnee to illscr¡es

tþ mlqr¡e aepects of tþfr groråps end tk$.n own i.ndfvlduen eoneelnÊ

anit tbor¡gbts, blost queetfone not anss{ersble by "yes'n or tnno* thst

lnvolvecl Judgoent @a the I¡eÉ of the worker were qtelte open-endecl"

Horkere geve thefr lnpæsetons freeþ anct Ln sore eaees weæ asked to

place thetr respons€ tn a eateg@ry¡ 9.g'¡ @Ilenne86 - hlgb, nedlun or

Iow. In othen c&6es the reeearchers'plseed responses ,l.n categorf.ee

baeecl upon tblr o$!n Judgments" [hese Jr¡ilgpents were nade by & eonøensnre

of al} nesegrchers to ensure eonsletency"

The questf,onaelre ¡uaE dfvldteð Lnte two psrts' The ff.ret part

was destgnecl to eLleft lnfolmetlon sbout the egeney aael the deve3oB@nt

sf tl¡e uEe of groLq¡s from the exeeutlye dLrqeetor or another person fn

a positlen to know absut thls" Tbe eeeondl Isrt of the questlsnnetre

eltefted lnf,ormatfon about tbe wsrkerrs goele ln reletton to tþe greuB
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aad about certsln stnretu!€} paææt€r8"r lfheee pararætens &re: eilrlr@n-

nent anal tfæei group elze; gro[lB treede¡rshfp; eoclal cþze,etertetf.es of

!Êegbers; enc! com¡nleatlon network" A detal1ecl dfecusslon of theee

wlll follow Seter'

In caeee where there was mÐre than one worker, eoætåæs sne encl

eoæt|res botb weæ lnten¡lewecl, cte¡endlng ulmn whetber both were

Bvaflâb3.e or n@tn We mde tbe aseunptton that one workenrs lnpneseÍone

wqr¡ld be aeeut6te enougbÈ for our In¡ryosea. Hhen bo'th were fnten¡fewed

lnfomstton ebout thc worker, whieb made r¡I¡ the Last few questÍone of

tbe gueetlounal.reu ¡vas teken fron the nore ex¡Þrfencetl worker' It

wee eeauæil that thfs experlence wouLil lnfluenee and be of, be1trt to e

lcEe es!¡erlenceê rrerker¡ encl pSannlng for tbe grsup wotild mo¡e elsse&y

reflect hl"s ex¡¡ertÍee. Therefore when we were ss86eåattng eetteln

greup chsæeterlsties vrtttr.worker experf.enee anil tmfnfng tbst lt wot¡Ld

be uone ve&id te use dete from the more experÍeneecl worker' lie feÃt

{t would be too eunbersoæ to deal witb dete abm¡t botb worketrs.

A g$Êup eleseff,lcEtlon systen wae devleed that wot¡ld be based on

goals whtch worhere clesertbeit as epptrytng to thefr SñÞlÅIlB. Ït wes

felt t&et, although thfe system necessarlly exe}r¡rlecl the eceureey of

each greup betng deserlbed cs a unfqne entlty, the eS.eselffeettron was

aecessa,ry for precttceå reeeons sf eomperLeon, Workers ldere eeked t@

state thelr geatrc for the lndivLclua& grst¡p renbelru, end fer tbe greup

es a rEhole" Tbey weæ e&so eskcê to ptek f¡'on our cS"eselftcetlon

systen tboee labels thet nerc e],oseþ epproxåmateð the tyl¡e ef grûup

they sew thense1vea opeæ.ttng" Categorlzstlon wae done by goaås beeeuee
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tbe sost stgnlflcent &e&ûs of ttlfferentlatlng between appreprlate

IgßEstergwasgee}.e.rhetfcteaaytþt[nthe}ftereÈuf*e¡eextaln
Etractu¡reeorcbare'eternetfeaarereeomendeêforcertefngrgupg6

irrfært3y besed on wbat thetrr g@e1s êFe¿

fbese eategorles are:

L. Task gr@¡ps tubose prlnøry goaÃs and f,oeue fnvotrve the

e@¡leÈtgn of eede!'n tasks, ê"$"e eomltteee'

2.Eelueat*ongr"oupswbÁ}geprl@rypuqposetstbedfseeBlnatton

of.lnfotætÍon eo thgt' renbere ean Xeam certaia e@atent'

3.rherepySmÌ¡Ilswbleh'brlngtegetberttysfrmetsonalorsl.ek

I€fÉoas wf.tb tþe Ï¡rf.mery foetrs on the dysfunetlonel asleet of tMLr

¡ersoneSltyorbehevtonandwltbtbegoa}be*ngat}ev[atdenofthe
pr"obleme ereatlûg tbe ctysfunetion"

: , b. DlEcuee!.on groupË wer€ the prtmarSn foeus te on brtngfne pe@ple

tcgetrher to df.seuse eontent rËL€vant ts theneexves' Goeå'e are learolng

sbout content, lntereetlon enð fellowshtp"

5.Er¡ænpetentlelgr^oupgwhoeefoeueleonbrlnglngpeeple

togethertge'glE.ndthelrht¡nanee¡eeltles.sEl¡þefstsonaÛüaFelless

of ee¡f, and upou expenddng the poteatlal o tr€rgsn8 e1^reedy fqnetlonlng

well 1a thelr tate¡l¡e¡sonaÌ retrstlonshlpe' Eere anê now treemJ'ug

etlertenees &re êeveåoged"

6 

"**o 
Nortþn, soc4eÄ_WorE_wå!& Gregpg (t{ew Eork: côrurùla

uuiverstt" r*-"îTffiä',ffi



l

23"

6, Soelas"fzetfon groupe whoee prlroeny fset¡e Le on members0

abf$ty to ed.opt new nodee of, nesponsee to o&ber perssns (usuø}Jry peere)

and aocfety, Aetlv*ttes êre uceü to enhenee f.nêlvldue& eoetal devclep-

nent tbcco,ugb fute¡eetloa w!.tb etbers'

7. Seereatlsne& groupc bevång the prtuary e4¡håste oD acttvåty

enJo¡lænt end obtefstng plee'euæble ex¡aerfenees" fhe beneffte of

soclallzetl.on are seeondar1ro

8" eon¡nsell.lng gror¡ps eonel.stlng of rembere wl.tb pnobtrene fa

tþe breaêest sense ef the wordo wbfch they brl.ng to thc grouB fa order

te eeercb f,or reso1lÅtÍ@ue. lbey dtf,fer fron therepy gr@upe ln thet

tbe enpbasfs ís not on a dysfrmettone]" ¡ersonalfty, but on lnteteetfonel

probXeme w!.th the on¡tslde envtron¡nent'

9, Sft¡¡etlonel g¡æups consl.et,Íng of, pe¡'eone ldho ere esïlertenej.ng

a eonmn proeeøs of ehenglng. The grcup fo¡me eror¡ucl erfsls c&enge

pofnts ln låfe or drnrlng a co&¡¡Eon etetus ehange. Enpheeis fe on eepfng

wlth the chenge, at tbe tfme of eMnge,

In our tEbulatlon sf deta we rergeê w*tb cl,[seuesfon Sroups es

tbey rea3.ty clescnlbed ln eL3. groq)s stradtect, & me@ns to sone etber

goel. and not a e€iàt fn anrl of, lteelf, !{e pleeed, them Sn tbe cetegory

s{or&ers chøse ee seeoncl cholee. SltuEtf.onel greupe weæ aleo left out

tn tbe fiael anelysås beeauee al"L eueh grCI!Åpc em¡Id be eeelly ffttedt

lnts otber c&tegorlee,
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Èrs¡metenE

At tbls pol.nt we wor¡3d like to dåeeuss d.n genere& whet gronrp work

Iitemtuæ EteteE about tbe p,amætens usecl fn our ettrfly. fhe ¡nmmetea"o

sere ußeil ae e baele eron¡nct wbfch the qtæeblonnelæ ¡see fomulst€ð.

$bie lnforoatlcn was a¿so tlre beete for eom¡nrleoae nede between ðffferent

factors f.n eun enelSns1e of dete, and to ôetemtne schetben or not ¡sbÂt

wes oec!¡srrlng ln tbese Sreu¡¡g was eongrueut wltb ffndlnge |n the

LLteretu¡e.

Envf.æqp¡aent auð Tfre - .å,Ãtbêtrgb e key faetor ln grouB }1fe,

envlronment Ls often efther evcrLooked or taken for grented eB e

varlebtre e,ffeetLng grcup ptreeegg. the eoelel wsrk and sm&& gr@up

Ltteætr¡re nentlon trlttle.'abotffi eavlronment ae Ít ef,f,eets grotÂP

proeess. Envåronment wae taken to uean tbe pbyelee& eettfng of tb

reetlng and tbe eoela¡. etnospbere ereated.

A formaL settlng fe nnoet eondr¡elve to tbe eompletlon ef, eertaÍn

tesks" A f,oroa& ssel.aL etnospbere te eLeo beet f,sr e teek grøup when

too m¡ch EoeteLtalng @r cteallng wltb trres"eoneå møttere would btnder

eenBnet{on of the Jeb to be done " Thls Le true ae we&& for edr¡catfona}

grcups exee¡û wheæ Seamlng !s tbroqh {nterpe¡Eon&¡" eherf.ng anô

clfseussÍon" Â leee forul eetttng r.oor¡ld be clesÍæd to eneouæ8e tbås.

In ell eltuetfons whre tk meene of reaehing t@ 8æ¡¡p goeX

entefne pers@ns feelLng fnee to epen uI¡ ana/on to be fntÍmte wfth

eseh CItber, s,B i.nfomel. settlng wouSd be moet e¡rproprlate" thte coulô

tne lude a seatlng êrrsugenent 1n whleb renbers are elpse to eaeb @th€r
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eEô fn wbteh ev'eryone eau be readfXy eeea ancl beerd. A teble fn tbe
7

nf.rlôþ tnfttaS.þ lende $åBpðr& and ¡eduees self-eonscå.ousnees" CheÍrs

sbsuld be eomf,ortebler IÍ.gbtlng not too brlgbt' Fsod 1e a good welr t@

cæate a ælexeð aettlng, Tb rson sheÌ¡}d be quiet and prfwte.

me tl@ of ðay thet e gro¡¡p treets @y e&ßô be lnporbent t'o the

gnoupo Slnce evenlngs end $oeÈùende Ere ¡¡8tu3'1y regêrdeð ae tlmee sf,

leisuse and conf,ort wben defeaees may'be let dlown, these tf.Bes Esy be

better for adutrt grot¡ps wben olpnneee enê lnttmey e¡e ôesireô" Of

c41rtse uoot groupslere foreeê to meet a tl@ when eXI remb€rs Gau

attenit, wblch Etesne eany edu&t groups æet [n ùþe evenfngs, whf]e

chlLilren?s,.:8ffiupg @y æet ôur{ng or after sehooL.

The ôu¡gtlsn of, e 8r6¡¡p ls ales e sl8pt'fÍeent faetor" Iøng-gs*

groq¡ps, Beveffil montbe or noæ, wlL& trfkely be used Ì6hen tbe g@e}

Lnvolvee deggXoptng tþ nasr.m¡n or rest@rlng ef,feetl.ve funetfonlng fn

soetal reLatloneh$Þ.ç entl eoqlletence. For Lustanee, thempy andl

ior¡aael'I'lnggrcqpgm¡Ètæetlongenor¡gbtobultrdr¡pgroupeobeel,ve-

ne6s whlcb lc necesse¡1r for ülnterl¡eregnal ScamLng ' " o tlârou@ se}f--8
euselosuge and, csafæntetton,rt Sbo*-te¡sn groups, õne to efgbt 8e6ofon8,

ase Epæ Lfke&y used w@n ettraetfon to the group le not rel8teð to tbe

people tbenee}vesn tnat to the etsteit pt¡rtþse of tþe gloup" Theæ le

? &åg"' P' &@"

I t*to D. Ya}on, "S3noo¡rsfe ef the TÞery end P¡raettee of
G:¡oup :ilherepyrÈ 19?O"
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focueeð eontent Anc[ eÈrong notlvatlon to'use tke gr@upr êo$o¡ pæpeg@t1on

for a û€H 1'oI€¡ fanf Iy 3.lfe ertueatloa, eopfng wltb erlsesn and dtagnostte
9

8r5onp8r

Grotrps {n wbleh oXÞnnegs auil lnttmøcy and retrexecl ne6bego to

Estsber eorumnleettoa are iteslæd m¡st meet rong enougþ eaeh tfæ to

bæak dto¡en bsr€lers to the ktnd of eom¡nlcatfon cleeiretl, ss t}@t æaI

growth eau be aeeonplåebed' Oae aað e hslf to two hours eæ lfke\y te

be requlred" Iêngth of meetluge tte¡ends on the attentfon s¡eu of the

ggmbe¡B, fbrefere ÊnÊIL ehfldren wot¡ld not be expeeteô to reet for

more tMn an b€utr' It enso de¡ends upon the level sf fntcreet of tbe

nenberg.

Agafn groupe thet Fc$¡lre boneet anô f,¡¡ee eo¡munleatlon aBoüg

nenbere nr¡et, Eeet freEuentl&r enougb to provlcte rwm,bers w1th enough

oppot"Èr¡nlty to lutesact, endl eo tMlt Ít takes a ehorter,tlre to break

rtorm¡ diEeonfort cutt ba¡:rfers thet bve built t¡p slnee tbe Last sesgfon.

Ehese kl,nile of grst¿I¡e Ebm¡Xit ueet uo Lese tben o¡ree a week whll"e the

goel fe to butSd and wlutafn eoheelvenees. Task gr,oupE anil ectueatlon

groups fn whl.eb the foeus le mre aæt¡nd coatent then cobestveneee

anons eemberg neert not meet tble frequently, elthsr¡gb t}æy sfüen d@"

Sucb groups nay aeecl to reet onl¡r every otber week or onee a ¡oonth to

accou¡rl.lsh tþlr goels.

Slze - Numeroue sttdles bve ehown hsro both ee¡"taln aclvantage8

aurt ilfsads'Ên@es lncreaee sttb grsup sLze" An lncnease ln gmoup slze

9 tturtþrr ops-g.l!.", p. 10ê
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brlags nore ebllltleE enil Fesources 1n task INerfosffiêneer mose ttems of

injo¡w,tlm tbst ean be ebeorbeð end neee3.]ed, wre ddeae end euggestfonsu

a wLiler Énge of values and teehnleal skt1}s, mrre n¡¡ee1e power to

iul¡lenent deefs{one. fhese tne¡reeee efftelency fn penfolrof.ng tbe tesk

of the grloup. Effiever wtth greater slze thene are fewer effeetloneÏ

tfes, the eontribr¡tLon of each nember elee¡neaEes, 1t 1e none illffieult

to reach. consengn¡s, there le threat and tnhlbltton to lsrblet¡nte and

these 1s dffflculty ln coorcli.natton.

Th,erefore tf tbere 1e a ilecfre for fntLmate and htgb&y devexoped

re]¿tlonsblps or a necit for ffnct eoordfnatfonu *t 1e beet to beve a

seall gror¡p, It ep¡reene fron reeeereb thet fn gr@r¡ps of over e{glht to

twelve nenbers theæ fs e tendeney to begfn to tbfnk of oÈhcr æmbere
10

1¿ te¡ss of, zubgrouapc. fberefore twelve wot¡Ld be the maxfm¡m slze

for E very lntfnete grflrp w*th c goetr of, ¡nembers helptng eaeh other

in personal p¡:ob!.ems ancl neletfonohl.ps" It El.so fo1nowE that e soæwhat

**" gægp 1e beet for a soelal ectfon eropbaeis ts itevelop the best

strstegfee snd to Mne strengþh to fn6¡]eænt pLane' Eowevero beeal¡se

the eontrlbutlor¡ of eacb aililÍtfonal æmber cleereesee es slze tneæaøeso
11

g¡roups ehouLô be $ust large enougb to cto tbel.r taek wel}" snaLl gr@Ì¡p

resesnchere B]see the arbltrery upper llmlt of t'be sræX'l, f,aee-to-feee
12,

group et twenty"

1o Ban¡"h r-evfne, Funcl
t{htteÞLl Qo., L967), i.E

I E¿*io J" Thoms asd C]inton Fn Fink, Bgffeets of Gr^oup Slzer'
ln.A. Petrl Eare, Ectger F" Borggtta And Robert 5'" Bales, eclg', 9ea1l
Grsr¡ps Studtes in SõcÍeLEgtemet$on (Sew York: A1fneð A" Knep?iT966),ffi

Þ n"*u*nr 9p:-*Ç-&', p. 10.
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He heve æde en etÈenpt to eet cut off, pofnte fon efze for

certaln guqlloses. We could openatlonalfze appropnlate sfze f,or a

grog¡¡ for tsteryereonal lntemEtlon to help eaeb renber fn Eome lday eE

being fron fine to twehre renbers" Levlae eeya that etgbt seeuß to be

optfmrn for zueh groups ancÌ tbet theref,ore ænberebfp thorÀId be betweez¡
13

ten ancl t¡vetrve to assìüFe tbt efght to nlne attend eeeh æetfag' noo'

1&

too sgall e groìÂp ney ilfslntegrate wltb absenees o ee meutbers Le&\re'"

A Srffrp of between flfteen enct twenty nenbere would heve eonsfctembl¡r

Iower probablÅtty of zueh e goatr being æaehed" Intllvfduels vary fn

thefr eeleelty fon relattonsbtp" I'or lnetanee, enotlonelly cleprllredl

or itfsturbect peoX¡3e antl ehfLclæn w11.1 relstc better to a feso Be@ple
L5

anil sbo,uL¿ be ln e çEelL gfrst¡p.

Soeteå Cþamcterlsq!96 - SerreæL soelal eharaetenlstiee have

been shørrn to relste to procluetfvlty et task (as opp@sed to eoele&-

enotfoneS.) goaLs. Sl.ng1e sex groul¡g ere better beeause leee tlre 1e

epeut on eoefal-enotåonal. ectfvlty" Frfends ilo better tben nou-frfenôe

ff they clo not e¡end this group tlne sn eoeial-e¡notl.onel. aetlvfty" If,

tb gronp ls for eseå41..'emotfonsl puqp@ses, age would not be as nm¡eh

of a faetor exeept tbat snsl"l chtldæn eennot fom cleep relatlonebfps

o? conmrnlcate rselL venbeJ.þ and. tb¡efo¡e cannot be placetl ln large

$ **o"r QÐ.r--g.lt.¡ p. I.â"

& noÉn*u¡ 9p:--Ç1!.. e p. )).
t5 IþlÊ.
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groupg or clÍEerÅseÍ.on themBy gr€upe. Dependlng on tb desLT€g @f, en

ege grcrr¿p soefen groï¡I¡s e@åLd be honogeneous sex+{fse to provide supporb

for leemect Eoefe1 sea-llnkeil roLes or hetercgenesus í.f, tbe puryoee I's

tCI help fo¡n rel.etfor¡s sltb both eexes, Tbeæ 8bÐu3.d not be s¡r&itc ln

ssslå! elass, a,ge, or lntereete thet wtXX be eo grsgs as to Prevent

the g¡'mrp fron åeLLfng" Dfvereity ln "eopf.ng wl.th ¡¡robleme facltrftetee

exehange of, fee}lngs and Lôeae Eeoug 6gubers, prsMl.dlng there ls
16

potential for etrong bond, tn reLatlon ts purpose anct foct¡s of the gr$up""

Ieedersbtp - Ieailersbtp f.e enother o t@ pemneters" lbsk grou¡rs

ere genereLlry ehar."aeterized by e f,omøL leaderehl.p etnrctune among tbe

me¡nbera" l&mbers sh@uld t¿ke on leaäersh{p reslrcnstbllf"ty, wÍtb the

¡*orker sewtng es a resouree ller6@¡! wben neeegsery. GenemLXy nembers

shoulit nske thelr oHr¡B cteeûsfone-:ìsbeut goels and teske and eettvf'tlee"

fhe workea nßy heve La¡rut $e noms espeeíelly ff, nenbere &re Eew tÐ

thfs eort of grouB, so tþt they eau leam bow to be a eþlmsn ogÐ

secnetery¡ €te . .Iu edr¡cet{on4} grorÀpß the worker eay agaln have mo6e

lnput tben menbere wltb regeld to nome anð goele" MemberE sbotåld

heve e say f.n the s1æetfle tbtngs th€y wfsb to learo (aettvftles).

The worker nay be or eay not be tbe eilueator.

In tbe¡sBy encl eounseLllng SroupÊ no fomel }eatlersbfp areng

¡nenberE fe eneouragetl" lbere are two roles - tþråPlst ancl ¡ntient,

or worker anct ¡oember" The worken usuelþ has ¡uell foerouLatect geale

for the EñoEP. Tbe leader m¡st aleo eesÍet tn the clevelopment of,
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tberapeutic group n@ms, êrS.¡ ftee {ntersetåon, se1f,-d*eclosune, hlgb

tavolverent, nonJudgrental êeceptanee, sceepteuee @f $atlent role (seLf-
x?

øæuiaatlon), expressf.@a of confllet encl affeetlon" Agetn menbers should

bane e say 1n the epeclflc tesks tbet vüll} be nsst heåpftlL to them' The

worker ¡Bey su€geet th€ee" Tbe worker factlitates comuüfeatlono iaten-

prets inte¡raetlm ancl pr"ovlðes feeclbaek"

ln rn¡æn po'tentfaL groups there ls no fozmllzed leetlersbfp

etn¿cture. The worker genea,ally tekes a Seaclershlp nole efnee ce¡4eln

shf[ls enci koomteelge are nequfued. ûEhemsf.se a sftuatlon elntler ts

eounsellÍng anct tbeæpy groì¡Ils fs sultabSe.

Soelelf.zatlsu and reereatLon grouPs do not ueeessarÍ]"y høve

f,omallzetl l"eedersblp strtrctxÀ¡€s exthoug& chfldrente el¡¡be for examptre

ng¡f hsve &n exeeutive cnê sho¡t bt¡slnese æetlngs to ¡rIAn events sr

to itlscr¿ss hæt to ¡3afse noney" The worker my Lnfh¡enee grcup goals

end noms, althougb æmbers lnevttably heve an fnput lnto theee"

Members sbould play e ¡naJsn roþ ln deefitf.ng aetlvÍ.tles" Ln al} ty¡es

of gr:oups leedershfp sbønJ.d ehonge orver tlre. ghe worker wii.l Llkely

be uore doninEnt et fl.rst antl belB to enabþ renbers to teke on leeder-

shl,p ftÐctlsne ¿s tbc grcup èeve3,ops"

CoryqLlggtlsn gglbr,¡on"k - Fon groups wåth dffferent pueposee and

goals thege f.s a neeê f,or varåotes kl.nde @f c@ffiÀnleatlon netwoxks.

GrørrBs een be Etmretuæd feroa3.þ te ensusÊ certêln kfncts of,

1? Ealom, k-:--9.!Ê..y p' 13'
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co¡nxûunleatÍong. An exampSe of a fomel. eonmmåestlen netsEork Ís a grere¡l

lçltb a presfdeat, seeret&ry-, trreasuær etr cheJ.ffilen thet follovrs lnrlfa-

nentery procedure " But often raore lmportant ere tbe !.nfomeL eommurf eatÍon

networkEo Sore grøt¡ps are rere conduefire to lnfo¡roe1" eonum¡nleatlons" A

gx,oup of ¡eop3.e @y csnvey lnförüetLon to each otben by neens of en

lnfomel. network, ê'$,¡ oner the backyerð fence"

ln onr lnterrytew queetl"onnslæ we eetegorlzecl rmrloue klnd.c of

groups antl eaeb of, these hes conilm¡nfeatlon networ*so fo¡nnal- antl tufoml"

fask grEr¡ps requtæ an efflelent conmr¡nfeatton network to enable the

g¡6¡rp te f\rtrffll {ts pruryose - the eompletlon of e task or verfous

teehs. By uøe of s ebafnsan @r pæsf¿lent sr seesetary the comunlcatfon

network becomeg fomlfzed, to nske the llnee of comunfeetÍ"on cleer,

enabltng the grsup to eonptete lts task. i{ttb teek groups the empheefs

fE en étof.ag and en eonpLetfng tbe teck. Therefore fomal precedures

a¡¡e requfgs¿l. Naturally fnforu!. lluee of comunlcetlon fo¡m but 1n

the neetlng ftself foru} proceilures are ueed te conduet busf.ness, e.g"t

perllanentatT proeeclufe "

The ectueatlonel groupe sLso requtæs 8n eff'lefent conmaunleatlsn

network elnce the purpoee of the gr"onrp te d*fft¡sfou of lnfo¡matfon.

t{ltb ectucatlonel gror¡ps often ln the LnÍtfa1 stsges the vsorher clomlnetes

eI!.o¡plng htn to glve the gror¡p menþers tbe neceesany lnforetlen. As

the conm¡nlcatfon Ll.nee develop there wflL be æoæ of, a m¡tue1 shertng

of comn¡nicatlons 1n edueetlonel gr@råps" The worker Eay then eet ln e

cbef¡:ren Foler ensurl.ng thet thene 1s sìiffletent flotç sf lnf,es@tf.on,

ilì
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The¡gpy gr€upts tntttalLy regulre the worker t@ feml&farlze the

ngnberÉ wlth, eaeb stþer aad. blmeelf " The werker tries to eneoumge

menber-ts-lræmbeB ce@¡nfcstlenr rlg;ht f,r"on the beginnlug wLth t&e worker

lnterroentng et etætegle Points'

Wftb ggmn ¡rotentlel groups mutual eemrunl.catfen between wo¡rker

and ærsbers woìå¡.it be appnopriete" Wfth the enphasfs on greetetr awareEes€

of eelf¡ there must be a gæat ameur¡t of ¡nenber lnput to echleve the

rteefnect goê1. Th worken rn¡et have fnput fn lnterpreting end. gulclfng

the p¡scess. lhle group fe eonposeê ef, a3-æady ( seefaLly) fi¡netfonlug

fndlvld,ueJ.s, ancÌ therefore beeoæe a mut¡¡eå r¡ndertekl,ng to nsne towaröc

se¡f-evrareDeflso Wlth e bumn potentleS. gl"ot¡p Ínfon¡sl eorom¡nieetl.on

networkE are Lfable to arlee ¿s tbe nembere eoæ to know eacb otber

better. Euman potentteS. groups ere very mueh focueed on Lmprovlng

renberst abll:ltleE to com¡nieate.

Soefa&fzetlon groupe meet to el}ow membere to leam to ed.opt

new nodes of responsee to ot&pr.PeopX.e' fbg empheete ls on enhEncfng

f.ndÍvfd1¡al- soefel f,r¡netlonlng. In tbe vetXr earþ steges the eem¡nleetlon

t*tll ltkely go frEn v¡erke¡" to mg&bers" Bewelrerr thls shßÌÀld chenge

so that nenobere feel free to taSk to tbe wsrker ancl amongEt eech ether'

The exeq¡te of, a teen elub fl}r¿stmtes persons esnlng togetber and

etevel.oplng new notlee of reelloncltng whlch allow tbem to neet new Peop1e

ând t6 tteveJ.ø¡r neaningful neletfonsbfps wl.th othere. Com¡nleetÍen

subgrerps ney be en Ímpontant benefit fron soclallzetlen greups. From

tþ gfq¡p esI¡erlence tþEe membere ean tben msve sut to the ]ørger

soefety"
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Wttb reereêtlon groups the worker wÞu3d @trIy donlnete laittal'&y

to d,loleuse lnfo¡ætlon end fan5"llarfze tbe gsotåP nenbeE"e wlth eeeb

otber" T&en tbror¡gh pSenned eetfvltlee the eonmr¡ntrcatton Llnee ebenge

to nEnber to member, wttb tbe ece€'Bder"¡r beneflt of eoefeS.lzetlon'

Infomel corenleetl.sn networke are most tnrpogtent ln these groups'

fbe enct resu&t for eounselllng grsu,ps ebsuld be e mutr¡eå ebarlng

of cOmunleetlon between worker enct nembers. Beeauee Of the very

personal riatr¡re of tbe Breupr tuforeL end exbre-group eomunleattens

ane fored. lhe gra$p gôs} 1s to lrprove the æmberst abtllty to

eanaøqnleate Ln e poett*ve way wftb ¡Ersons 1n the exùcmaL world..

Sone general stetenents ebout eonm¡n[cetlon networke of, grsups

sre treee66ar:f to eum,rfze. Juet as there êre groupe wlth cllfferent

puqlÐses tbeæ aæ dlfferent kfnds of coml¡nfcatlon networke. Most

gtÐt¡ps høve foroL a¡¡d lnf,orel esm¡nlcattsn networkg" Ia groupe

Êucb, EE task groupe fnforel networks EÊy be nlnfmlzed to concentmte

on clofng a Job " Ln eoeial.f zatlon gro¡¡pe fon Luctence {nf,swl neûwqæks

becone tbe pr*nary æ6ns of cem¡nfcatfng" It te lnfome& esm¡nieat{on

that neets neeberel l¡ersonal neecle anct therefore helps to buf lil eobeefve-

ne6s andl fnterest ln the group whlcb may go beyoncl late¡sest fn tbe

etateit ¡¡¡qpose. It le he¡etl tþat !Ðltb every gr@up the eom¡nleatfsn

netwsrks tteveXsp sver tlæ, encl thet tbese networks are approprtete

and beneffefal to the grer¡Po
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t{etb$}ê S,f Aasl,yuigg! the Ðatg

Date for eaeh gnCIup weæ fnftleåty plaeett 1n eategorlee beEeð

u¡nn the questlons i.¡¡ tbe queettonnsl.T¡e. The pl"aceEent of, s@uÞ &ngÎ*erF

lnto eategoriee wae ilone d1¡¡eetly baeed. on workerst treeponses. Ûthers

rpqr¡lredt $udgrents on the part @f the reeearehers. At tbfs Bofnt we

wtll seninct tbe teader thst dgts, are clenf.ved from workere ! fnpregst@ne

anô percelËloas ancl møy not elweye be obJeettrne or andl tky refleet

tbefn f,ute3l¡¡ætettms of the gr@up process enð our questlons'

In thfs eeet{on we ebelt cteeerlbe the bastg upon whleb e3.eeel-

ficetl.one ¡uete nåde" Seeponses to tþ questlon regertllng atrcsphere

of tb settlng wer¡e dlvlded f.nto pbyef.cal and eoefal atneephene. Thls

sas ilone beeause nôny gær¡pe æt fn qulte fomal roonsr but workers dllcl

tbein beet to ereete an lnformøL atnosphene and clld sueeeecl, ln thetr

vlew, fn ereetlng åa {nf,oæ} atmospbe¡e anpug tb ænbers. f1þe

res¡¡}tant at!üoslrbere wae whst was put f.nto tbe eocfel atmosphere eo1uno"

Tbgt ts to eey thet tbe dlata co3.leeterl únctl"cateô tbat e statenent of

the phyefee& etnosphere wae not sr¡f,f{,clent to glve e tme pteture of

what wae heplrenfng wltb regercl to etnosphere.

Ðu¡ntlon categorLes weæ baeerl upon the rest frequent du¡atlon

¡nttetns ta tbe gnoups etuð|ecl. Theee eêtegCIrlCs also ensble uB t@

ûfstlngx¡lsh between sho# and long-teffi grorÅpg, Fnequency of reetlngs

wae b¡r far nostS,y weekly; thenefo e tbe tbree category tltvieions of

lesc tbsn week}Sr, weekþ and nore tban weekl¡¡ were eons*alered, st¡fflclent

wfthor¡t fi¡dber æflneæute,
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Grmlpe were elessffÍect es eSoeed tf they hed becCIre e]oeetl et

agy 1rofnt dturtng thetr operetlon. Attendance ¡ntteme were ittvlded

fnto ægular end lmeg¡¡}er" Þg!¡lÃr ls dteffaeô es ?0 per cent @r @ver

enð åffie$rLar ee under ?O pe!',ceat of tbe't@t8L æebershlp on the êvemge

befng preeent'et æetLngs'

fbe ty¡es of leadenshlp 1n te¡me @f bÐ!û maeh of ê r@Ie tbe werker

aact the nenbers hEve was rilvtded aeassdtug to lnf&¡ence on nogm8r goeS'e,

ectivltfee end, teeks, enð æetl.ag plseer 6æ¡ ustrse-greup eomt¿nåeatÍon'

Respronses feL1 qrelte easLly lnto worker domfnetedr nenben êom*nsteô or

ntrtueL cteefsfone" I'futt¡e& wae Ì¡€ed te deeerlbe eecee fn wbleb wotrkere

aetcct as remberE of the gñu¡¡ wfth eque3. lnput to menabers, or wben

workerg made suggeotlons encl nembere msdc iteetslons" Worker ûomlnated

g6ûn¡ps wene thoee f.n wbfch the worker htneeLf üeðe n@8t of the cleelstone

enrt membere eggeeel to theEe wben they Jolnect the g¡pt¡p, oæ when æmber8

weæ not prelsnect to teke on ScerlersbLp tr@les" Menber donqlneted groults

weæ tbose whene workers Bvoldcdl tryfng to lnf,ltrence cleefslons end ln

¡phleh nembers tnttlatecl rnoat sl¡ggeetfonE"

Cetegorlee of eoelal ehesraeterLstiee used i.n reeruitlng nenùers

sere dmwn fron tbe data. Comon ettu¿tfon was uaed to deflne tbose

IBrBons whg were ¡r3.eeed 1n grpups beeauee of a comon sftuetfon CIr

eta¿1¡E wbieb ee¡r or wy not beve resulted lu problens wtth thetr &fves'

Menbers of, na,ny of the edueatlou grsups fall lnto tbfs cetegolry" Fon

tnstance, so3.e eup¡nrb mothers esu¡d be beving pr@blensr br¡t neetl not

bave ¡ene@ne1 pr@blenae to gofn the group to leam abmat tblngs tMt çs{}3.

enbenee tbf.n abl}ltY to eo¡re"
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Comt¡nfcet*ons fSow wEs divlded Lnto tbree eetegories aeeordtng

to the pr"tnary il{rectlm of tbe f,Iow" Ia meny caaes workere eetlmted

thÊt the flev¿ was appæoxfrete&y eqr¡el between wsrker to renbers andl

reuùers to worker. In tbls case we eSeselffecl t&em ln tþ menbcre to

sorker categorXr" The worker to meuibers eategory was ustaally ueeô fol"

eetueat1ona} groups ln ¡uhfeh workers were ôolng fnstm¡etlngr etc' un3ess

workers ncporteð a Breðontrn&Bce sf e¡orker te members conmm¡nleatlon ln

otber ty¡xes of gr¡sr¡pe' The nenber to nember eategorlr was for tbøse

grûr¡I¡E fn wbtcb rembene eperke freely eeong tbeneelves wtthzut hevfng

to go tbrot¡Sb tbe worker"

Tbe cetegorlir fnctf,cetlng whether or not there hae been ehange

€,ver tbe emrse of tbe group was ueed to ileal wftb dtffeaencec Ln the

atEte of coml¡nf-cctåon fXow anil spennegg and fntLnEcy ln eLnl.lsr gr@lÅps

thst bsd ret for differont lengtbs of t1æ" Thus a group thet wes Just

cogI¡letect my have been rated htgb ots opennees anð Lntinacy while oae

tbÂt bsd bacl only tr¿o meettngs,nÊy beve been r:eteil Iow. fhe lettcrr

lf rgtect at the esme ttre ln the grou¡rçs stsge of <levelopmentr ney

have hÊð the sane hlgb reting" lile felt tbåt Lf workere f.ncllceÈed thet

tbe group wea cb,nglng fn the deel.ned dÍreetfon, tbgt there wa6 g@me

lnttåcatf.sn thet tt may reaeh the ty¡¡e of eomr¡nleetl.on that f.e lclea}

for thet tyT¡e of grsup. It abou¡.rt be noted tbet moveænt ln the type

of, eomrnf.catlon fl'ow wae not neeeeeerll}'cteelned for elL greupg"

lfsrkers tndfeated thøt ðegæe of, o¡xenueae end tntfmaey, ae eltber bfghu

neillun or Low. The {legree of olennesg wêB the degree to v¡båcb el.I

nenbers feel free ts and are ebl,e to csmwnfcete d.lreetly witb aLl

l;.
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otüer æmbers and worker. Ia tbe o¡rlrrten of the worker t"þey feeL tþt

tbey cen be boneet tu what tÞy say, fbe degree of fntfmey lndleateå

Èhe,clegrree to wb{ch ænbers feeå free to eNI¡resE perssnal feelings,

tbsugÞts, anxfetfes, enil tb clegrec ts whleb tky feel a eense sf

¡ersonal eloseness. In ca6es fu whteh rdorkers gteted thet the gr@Ì¡p

?{a6 aÊ eSen andt lntÍæte ee could be eqrceted, but could be rnoæ soo

they were plecect fn the ¡notlerste e&tegor]r" Content of !übe cllseueslon

was ttfviilecl lnts three eategorles as wetr3". Personal fndleatecl gnoupe

ln wbleb coavereatfoa prlmanfly revohredt aror¡nd the menbers thernselres"

Í'be ofntel3eetueltt cstegor}¡ çovers clteeuesfon around edueatfsaal theorlee

or ltteae. lhe rÍnfo:r¡natlonslÛt eategory eovers dlecr¡selsn eround edueets.en

thet te baslcel¡.y lnforcttsn gtvf.ng of a pnaetteaX natr¡re and ebarlng

fnforuatlon ê$on8 ueutbet€ "

Tbe data fsr eaeb group weæ tben grøupeil aeeorcllng to the goal

eatego¡ry of the groups. 3'or thoee t¡r¡Nes of groups whfeh þeit moæ then

slx fn thefn,';eategory tab3es weze clrawn to fndieate wfth whøt degree

eerLafn vartebles were lnterrelsted and aeeoctatecl wlth each otþer"

Ide cbose seleetlve&y those vrarfebLes tbet we expeetedt to beve a eertafn

reJatlonshfp to one anotber, to eom¡nr'"e by æene of tables. Tbe etze

of the Ea,n¡¡le tn eaeh cetegor'5r of groups wes too 4re11 t@ Ilerf@m I

chl.sqrrere etattstlcaL test for slgnfflcance, Tbenefore resuXts are

preeented 1n tk¡e foro of cleacerlptlve etatiett"ce'

Ðata for cerËeln grouplngs of categontes were aleo eombfnecl'

For sose eonlÊrfs@ns of, varlebles dlata wene co¡tblnedl for all grsups

fn wbleh tntl,lrriclt¡a]. cteveloprent througþ tnte¡'actlon wlth other nenbene
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ïÉaE tbe prå@ry 6oa}¡ 1.€.¡ tþmpy, cðunge&Ifng s@elalfzatåon, reeseåtfon

sDd tr¡r¡@n potentlel" Sle felt that vari.ables conveynlBg'o¡enness eBd

fattnaey fer elø,n¡r3e, wørld not be as lqlortant f@r taek antl edueatåoa

grtt¡pÉ. For sore eom¡erlsons anð rellorting ¡se used the ciate from tb

totaL sanl¡}e. F@r eome tables prottucfag uslng the entLæ ssqp¡e

statlstlcaL teete for st'gntf,lcence weme posgtbSe' Fsr others tþ wey

iu whlcb clate were itlstrtbutect made the uee of, ebf sEusæ lmpoeefble"

Cbf squane was the ontry stettstlea¡' teet for elgnlff'canee tþe't we rÍene

awaæ of for lrse wlth frequeney tlate.

For s@Ee oÈher iteta fn t¡ereent&gesr gmBhs were drawn compari'ng

results on eerbain varLebles e4oag a].t tl4les of grotrps and the t@t81

sa¡dple.

Fnon tbece tables, greaphe enô anaþses, were dmvun tentatltre

csnelusLons abffi¡t the ftucltggg recCIggialng tbet ¡ge were ur¡sb]e to

iletemfne sfgnlff.eance statletùcelþ for most of our ffntllnge"

It eho?¿Ld be noted thst totale for so@ tsbles tlo aot always

actil up to tbe tstel number !u tbe EauI¡le beeeuee la æne ceses

regllgnges f,eLl fnto aø?e thgn one ceteg@rårr €o$o¡ eontent of ôlseueston'

!n other cases tbene was no respongets sufteble¡ €'$", fn play therepy

gx.oups tbtß $t&a no Sroup ttlseueslon at aIL.

In sone of our tabuLer ana¡VËes, eategorles weæ eoBblned wbf.eh

wese eonceptuaXly sln138æ when clata síeæ sp¡tead sInrsely threWþøut the

tabSe ia orclen to give s c¡earer pfcture of the dlegree of ass@elatlon

between varleblee. For fnstance æ¡¡ber ts worken end worker to renber

comgrfcatlon we¡e eonblnetl beeawc they both lndleeteil a 18ek sf,
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meEber to nembey eom¡nfeetLon" Group såze eetegorles and wsrker

t,gintng eategorles were smettree conblnett ç¡fth tklr clesest emrnter-

paft.

cng¡rqm q!' MEnE0Ð

ln tbfs seetiton of our ¡eporb we shsl1 critfealþ eorent en

tbe methsit ueeil ln the stuilY.

One rmJor probXem tbat the neseerehere eneountereð meetlltect

frem e shtft tn emphests Ín the puryose of tbe sttlcty. At flnet we

sese ffiæ lntereetecl ûn Jurlgfng the a¡pnoprlateness of wbet workere

were dtof.ng {n the grolupß lu teme of wbst was geneæLXy eeeepted fn

tbe lfteretuse. Or¡r eg¡thasls ehlfteð gradue&þ to deserlptlen of whet

was oeeu¡t.ing in the agenefee ee e whole as weåL es ln penbieui-aF groìåps.

Our ttesfæ wee not so m¡eh ts make Jndgænts es to seporb finclfnge"

Our queetlonnelæ wes cteefgned when tbere w&s m@zee empheste upon Judglng

a¡lproprlatenese and tÞrefoæ eoncentmted on obtalnfng lnfotmotS.on

Just abort the ¡eraæters. tle could bave eskecl for lnf,omatlon about

¡csrkesf6l pnepffiretlon for woE.kfng wltb thelr gr@up, e.9", dfet they look

for a¡rcl ¡¡ead str¡rt1es about gr&Åtls sfmlSar to thelr own? We e3.so c@ld

have askeil workere for mone of thelr oplnfous abor,¡t whet condftlons

are fsve,urable fon thel.r grûBp Boa1s, Ta tbls wey ou,r queetlonnaire

¡sor¡f,it have beea more petÊfnent for our revleeil purlloses"

ûne of tbe reagons thet vsg âe'enphasÍzed appropriateuess was

beear¡se of tþe lack of unamblgrrCIrs findfngs fn the I'ttemtuæ ne
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epprsl¡rlête Israreters for eerbêln klntts of grog¡re' Theæ ere cltf,-

fe$ences End e 3øek of cLerlty ee to what I's m@æ effeetlve for etbÂt

grm¡p g6ta18, fhe U.nlte of eBprø¡lriateness nust be fndef,*nfte egçl

gener|ellzetl-

One naJor fault wltb the Ëtu¿iy was lnsuffle$ent pretestfng of

tbe qr¡estfonnalæ " The g¡Pup of æseerchers ret êfter one nember bd

conduetecl one íntewlew wltb a worker and one wlth an sgeney clf.reetor'

No Efgnlf,lcant ebangee were made 8s a result" By th,e tlre the lnter-

viewlng was conI'letecl rwe could see tbÊt there waÊ fnf@rmetfon tMt

we cticl not obtaln t@t woutrd bave been useful- to obteLn, anti thet

tbere we$e several questfons that werse lrrelevant êr @f, ¡ninor lmpor$anee"

t{e cen¡Id have askecl for how }ong gæups hedt been eeetlng" Thls Bsould'

heve helIÞcl us to conlraEìe ttffferences !.n grcoup lffe at cllff,enent stagee

of cieveloPænt.

There waË el6o e S.aek of cJartty a¡!¡ong tbe lnter,rrfesúetr8 ae to

the meenl.ng of soæ tems anô thls suas æf3ectect tn the date reeortleô'

Fsr ÍnEtance "flgegular atteudenceo' wes not oper3gtlonally deflned

befor¡ehgnct anci some dstå weÐe receined sn the foro of the actual

numbers p¡eeent whfl.e fn sone csse¡¡ workers geve thel'r own Judgrænt

aB to whether lt was regglar. As we13, ¡uorkers lnterpretecl sox6e teme

dtffenently ctue to !.eck of ctsrlty fn the queotlonnaÍre" For exanple,

we itfct not clearly deflne wbat we neant by the "Cbsf'rrusn rsle"f' Soæ

workers Lnterpneted ft Ln a buelnees meetlng sease luhfle others

intertr¡reteil Lt to neen tco-orcallnator.f' Therefore there were sgpostte

respon6es to the questlon of whether the worker was chel'1uao, when f'n
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fact tbe workers were playlng,Èbe saæ roþ" l{e can sec n@E{ bow the

questlffrnÊire eoulil heve been more pneclse" Eowever, ft ehould be kept

f.n nfncl, thst tbe explozetory aeture of our study presupposes that tbeæ

ls not the neceseary pr*or howledge @f tk proble¡a to be otudled, to

kno!ú p$ecise$ what questlone shCIt¡ld be asked.

SIe coLLected nore lnfosruatføn tben we eoul"d enøþze or $ep6rb'

!üe, tberofore, h&cl to be seþetlve about the eomperLsons end anaS¡rsee

r¡&de" Since aS.L dete rw; Ln the fe¡ro of fmeq¡¡eneles, the kind of.

statfstl.eal teet tbet c€u3"d be r¡sed wes ltml'ted to cht squmre ' The

strÂU, sfze of the sa,nple tEhen clÍ.vtd,ed lnto tylles of Sroups naêe lt

fnpoeei.bte to uee tbe ehl squa$e fer rneny of zun tebles' ft was r¡ot

poestble t@ use !t fsr ueny of @uy ta,bles ustng the totel sanple el'ther

because of tbe way ln s.¡hích d.eta scegre dlstrLbuted tn tbe tabSes"
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RBPOHI OF'ÐATA ON AGHqSTES

Sernen agencl.es werre etud,led 1n the eot¡rse of eur reøearcbr and

a gre6t deaL of lnfe¡wetton about then wes eoll"eeteð" Follov¡f'ng {e

a 1€port of lnfo¡satlon aeeum¡latect about cerbêln as¡æets of the

seven agencleg etucltecÌ. ln Parbl.culArr we were lnterested tn the

lurpose of the agenclee, the hlstol1r sf the ilevelopuent of groups

r¡lthfn tben and ffna3.ly e reeog{ing of tbelr preeent glpollp usagc"

t{e nsm tnna to e,n egency by agency ctescrlptlon of thle uaterlal"

L" Chilit Guidanee C1lnfc

The cþtld Guldanee CLlnlc of Greater l,tinnf.¡reg utlLlzee an

lnterrllsclpllnaty epproectr 1n pr"ovf"ðfng s¡eelellzed mente,L bealth

anct ¡eclr¡estlonel se!ry1ees to eebool ablldren ln the rete"@p@Lltan

Winnlpeg Ê1rÊêo lfhe LnpLenentatlon of these senrfees fs based uP@E an

¡¡nrlerlylng phll"osephy v¡hleh edt¡eree to e "contlnuous growtb errd ðeve1op-

Eent" ortentatlon, Tbus, tk foeus of gbLld. Guldanee elSnic fe lntended

to fnctruåe botb the fi¡¡¡et{ona} anci dysfunctlonal aepeete of the ebfld

ln workfng toward ecl¡tevenent at a level. of f'unetlonlng ctroseæ to hls

potentiaS..

In actlng 8Ë & æs6t¡gqce t@ the retropolltan Wlnnfpeg schsol'

s¡¡Etem, the Chllrû Gufclance Clfn{e hes th€ basie obJeetÍve of provlê1ng

professloneL belp to ehi"ldren who hene behevloumlr learmfng, cem-

nn¡nlcatlon and/or ¡rereonaX Brob]ens. FosqÌ,slþ stated, the sIÞe{fie
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goal of tbe Chlld Gufdance Clfnfe 
".' 

fs te eff,eet a chenge 1n thp
I

itysfunctloniug cblSd toward a treve1 of ¡erforznenee opttnsS" for hln"s

: In keeplng wltb these phtlosophJ.es, ebJeetlves and goe3-s anå also

ln atte¡sptfng to aceomnødate the ever-fncÏqeaslng demnde of e eomtr¡lex

gtrr¡rigg and. cbanglng schsol systenn the gblÏI Guldance $Lfutc hes under-

gg¡1e nr¡tuerflrs ebsnges fn lts twenty yeers of hLstorlcaL clevelopænt"

:, : In Septenber 1969, the clfnfc eo¡mÞneetl a p ogresslve nodif,leetlon

of fts node of clel.lnerlng ser'\rlces whfcb belÀ the ln¡rtteetlon of neJor

opretlontL and stnÂcture} changes for the enbeneement of a servlce to

cltents" lfbie ¡ooitlflcatlon fnvotrr¡es the deLlverlr o eewlee tbmt¡gih

aa lnterdleclplLnaqr unlt. Tblg unft systen s'lLl be ei'aborg'ted on more

ft¡lIy ln r¡bat follows. At the tfne of oun stud,y, eonpSete developænt

of tbe progr€;¡n bsa not yet teken p3ace, thst ls to say, thet evldenee

of "g¡co¡,¡lng ¡elne" wene sttLl pæsent" Before conttnulng on t@ offer

a b¡lef ilescrfptlon of tbe preeent operatÍon ancl etructu$e, we note

that thfs conceptf@n of clel.lveryy sefl¡fce ls pereeiged by the ad-

nlnlstretsre of the ageney befng sÊ 6ne of the nore fnnoryetlne fn

Norbb Arerlca,

T,he Chfld Gtd.ttance gIi.nfe empLoys L50 profesel'onal's æpresentlng

the deeetpltnes of Psychologl¡ Soclal Work, C}ln*'èel Reedlngt Speceb

anci Hee :1¡g and Psyeblatrlr. Thls profeesfonal staff fs dtvldedl i"nto

22 unite of setslce. Each gnlt ts r.eeponsfbþ for a penblcular

geogæphic srea sf netr@polltan WlnntpeS, dteter:mlneô as the aree

I curra Gufitence Clfnfc, F.evlston of Progmnmfag¡ september 2,
Lg6g. (PrfnteA Docr¡æut) "
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sersed by a senfo¡r'bfgþ sehool, aad el} of fte JrenÍor hlgb end elementaty

feed.er scbpol.s (a potentlel elfent populetlon of ebotrt 5'OO0). Eaeh

unlt typicslbr ceatafne oue @r xo@re re¡ßbere from eaeb of tbe dleelT¡llnes

(usr¡elly tws eoeÍal workers, and one eaeh of tbe others) endt a untt

secneter¡r. In eech illsctplfuaxy unfto each member bee a bvçcd baefe

trmowlettge of cbtlil behsvfCI¡¡r and at the Eaæ tfne ¡roseesses knewledge

and erGertise ln a ¡nrbfculsr areê'

Operetfonatrlzed, refemsls eone lnto e unit througþ a pr@gl:eB

EsEfstant, There ere tbæe pr88rar0 assletente, eeeh bef.ng re6Iþn6lb1e

for the cô-otdtnatlng of a¡prox*rnetely seven n¡nlts' Fon eaeh seferml

tb unlt asglgFs, there le a cese @nager wh,o eompf3es relenant ln-

foc@t{on antl st¡b¡nXte an eegeesrent " Û¡g the baElE of tbe assessænt

inforoatlen, the unlt deel.iles ort a tæetnent plen.

Ilntts are reS.attveXy eutsndm6q46. Deefsfener 6ueh ee whlch

ilfselp}lne rsfLl. ttellver sersfce and the uetbott ef, ee¡rr{ee iletrlvery

(fntensfve psycb&tþeraÞTr fenf3ry thepapyr caee workr g¡løl¡B work,

ladiviilnel lnst¡x¡ctlon, concultatlonu ete") reste w*th the r¡nlt"

The onue for the provtslon of tbe se¡s*ee fal-trs on staff ee e part of

tbelr profeÉslonel æeponsfbt}fty. Iu lleþt of, thl'so the ileclsfon to

uge gr¡oups, or group work metbotle, le aLso naile ln the unft or by

lncltvlduaL workerE o

Attenpte to trsce tb blstorlcal ctevelopment of group npvenent

fn Chtli' Geldenee C];!'nlc thrff¡gb fntewlewe viÍth ednfnLetrstonc sucb

es the asslstaot cllreetor, ênd Frog¡ets escfstants yÍeldecl e vertety

of tllfferent perspeetlves. Genera}ly, agree¡ænt was reaehetl !n tbe
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followtng &reEs:

. - tbêt groulls heve been used tn the agency stnee the gbÍffi

Guidance Ctlnlc orfglneted. Ssne ¡¡see of groups were; physfca]- problen

orlentetl g5oups !n streeeh enit beerlng and g5greÞ su¡rcwtsfon"

- thst ea].y more reeentl¡r bave grouSrs been used to f,oeus ou

persotral prCIbLens anil relstlonsblpe e

thet nore æcent étevelopmente fn grot¡p use origl.nated and were

pronoted by the Peycbology Ðe¡nrtrent.

- that cteveS.oprents hÊve t¡n¡leetly been 'g¡¡age rôotg" tn netunq

l.ê,¡ ff.ttte or no {nfl¡¡euce fsom adnfnlstmtlon antl uot fomJ.}y

pnescriberl ae e æthoct ef serr¡fee ctellvery" fhe ì¡8e sf grolups spread

as suceess v{ae aehleved by lncllvl'cluaL workers "

- tbet the dleefsfon to work Íolth groupÊ æets wlth the lntllvlduaL

es be feels eeI¡able and wants to work wttb groups regerdless @f tm,lnfng

or exllerf€rrCê.

- that favsuæb1e deveS.opænt bas led to hlrtne preetlees whlch

fnvslve tekiry on etaff, wb,ose s¡eeif,te ekit3.s auð tælnlng ane ln group

v¡ork retbods, altbor¡gþ the exEectetlon Ís tÞt they w113. cerry other

ree¡nnslbll.ltles as wel.l."

lfhere are two nntn actnlnfstrgttve Et!€ans et Chlld Gt¡ltlenee

Cltafc. The progp¡n denelopneut plenn*ng erea le coneernecl wtth the

operstlsn of the unlt entl tbe itellrery of sewLce threugb the unlt

6¡ætem. Tbe Esefetant clft¡eetor a¡ocl progmm ilevelopneat aEsletants

hoLd, responslblL:[tleE relatetl to thle area. 1Ílûe otber part of the

aclnlalstrretfve et¡nrcture eË Chlld Guidanee ClfnÍe coneemg lteeLf wttb
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eB fgtenslve pregrem of profeecåonel, eleveløPrent' TÞ responelbf-IltÍes

fer tbls Brogra¡n nfe nefnly wåth the dfsel¡r3.f.ne and aeefetant tlteefp1tne

heeds rep¡¡es€Btång eaeb Brofeeeton, The obJectfvec er@ t@ develop end

ms,fntain prof,eeelonal growth tbrsugb pægmns which neet pnofesetona&

d,eneXopnent neede of tndf.vf.dueLe tn the narloue ffelde" eouroest

semfnars, ete, atre Of,fereci Ln varlon¡s technlguesr @ne of whleb would

lnclude gr@P work rethode.

ffi the 1)0 profesBåsnel workere at chlld Gutclanee cltn1e,

apprexlmtery A5 work wftb grCIïrps. thcee 25 worlcers pr*mÂråIy repæsent

tbe ctlsctplfnes of eecfe& work, I¡syebs}ogy and speech and hearing

theæpy. There we.re aps¡roxfætery &0 groupe fn oremtnm at the tlme

sf tbfs strrdy' The maJorlty of groups et th!.s Ê,geney beve rem,berehfps

be!øw ten uemb@rç, e Sarge nr¡¡ober below'f,1ve" At the blgbest we woulcl

eetf.ætte tfOO elÍ.ente lseme sersed thrfl¡gb'groups" The Asetctant

Exect¡tlve Ðlæctor estimstee thet trn @Be year tbe eLtnf.e bas contect

wLth approxtnate{y 91000 cllente"

Ire kee¡ltng w*th an inter¡ÉlfsetpJ.tnary team appneabhr cltæct

secsnleee to c3.lents were provl'cleit throwb the r¡nlt' rn seveæL

lnetancee, socLa3. workene auet psyeboXogfeùe worked togetbr as e@-

tbez"apLsts'

In workÍng prlmrll-y wltb dysfunettmal sehool-age ehtndren

whoee problene sye nan{fest tn,bebsvtour, learmtng, eomrnlcatlon and

trÞrso¡ôl êre&g, ?å8e8 @f gr@IrPa were evident. Grotrps were trseil nost

fneqr¡ently for socfallzatåon, therapy (lnch¡dtng p¡.ey tberapy)¡

eæ¿nselIlng, dleeusslon enê reeæetlsn" Thffi8b the reBorbe of varfow
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workers, tbe generaI ¡ruryoses ln verlor¿s groups were stated ee:

- enbaneed peer nelstfons, through lnteæeti@nr eommÃnieatfon

anct ¡eer grsurp learnlng;

- aee@Eptrlshænt ef treatment goals whf.eh wene not possfble 1n

tekfng a eeeework approacb st¡cb, ae foroatlon of leen reLattsnshfpst

pmetlce ta fntemetlon anct csmtrnlcatton ekt&ts;

- tnElgbt ancl support tn Ircrg@nel problems;

- aLlssl.ng for the expnessLon of feelf'ngs; and

- exÞerienee fn te¡ms of seefng ns¿e lndtvfduals by clt¡sterlng

tben lnto grsups rathen t&an seefng then on e @ne-to-@llê basle"

Sere workers dlsagrcett, saylng thet p$eperatlon fon grct¡Ps and seelng

tnrtlVitltral reubere of grogps took noæ tfne th¿n casew@rk,

Chllð Gufclenee Cltnle, st tbe tlre of, thls etu¿tyr Md not used

fonnel üeans of evaXrsting tbe use of gr@uIlg 1n tbe ageucy' Evalt¡stlon

of tbe effectlveness of t&e we of Sroupe hae taken tþ f,og6 of pre*

fessf,oneL årrdgrent or self-Pr@gresg relþrès of, tbe reorken wblab aæ

tabulatect etatistÈeally, sr4rewlslon, end unLt meetÍ'nga or eehooL

ppogress $eporrts on the ebllclnen. Tk adnlnletmtfve staff lntemrlewed

1n sur sturt¡r uteæ &w&rc of the laek of a fomel neaawlng tootr,

ceneultant sernrfcee anrl æeearch projects ts evatrr¡ete and exa¡nfne the

present use of groupe anct thefr fr¡tune dlfneetfon at Chftd Gr¿lclance

C}l.nfc. fheee staff nenþere stated thet althougb meesurlng ancl pye-

ctlcttve lnEtn¡rents srere neetled, staff end funcls c{e$e not avatSebtre to

eeß"¡r ot¡t tpseareh'
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l,ft¡eb of the empbaelc f.n the present use of groups aÈ chltrd

Gufdenee clÍnLe eeatFee aæor:nd the dysfunetfenal ebåId" chttd Gi¿ldenee

'linfc 
elsø recognløee the exfstence of an oexbemaS. teamtt whleh lnclt¡dee

teaebersrl¡rfneÍlp,lsr¡nrenterfani&yô@etsr8teebooLnursesand

siggiflee,nt otþrs La tþ eblndss envleuonment'

FuÈure u6!ec of gsoups at 0bfld Guldance cllnLe eoutril ene@nPs,as

theee other reenÍngfut ¡ersons. Tble w@l¿xd creete a broader Ïærsleetlve

of ,'¡he ebiLd whieh mågbt eo¡lslder thc funetfeuaL enit dysfi.rnetionel

elenente sf tþe ebf.Ldts envlro',iYrpnt fnek¡ding obhooS" systero, famfly

sltr:ctfon anc!. eornm¡ntty 1n geneffiå}'

2" Iþe ehfqd-renlg A{d Socfe

The ehtldrengs Aid Soetety of Wfnnlpeg Ls a lerge ehfld welfare

egeney,:.,wh1eh sewes the entdre geegrepbfeex erqea of the 01ty of

lrtlnnf¡eg, exeXtedfng onX.y St, Bonlfaec. Mn. SebeLlenbergo the egeneyse

aseletaut exeeutnve cllreetor desenlbecl thetr pury)ose Ee belug to eseure

a mlnim¡m standerè of eere for every ebfåd ln thc eree *t s€rvêB'

fheir ftret pbflosellb{cal goa& ls "to try to belp ehl3d¡-€Dnft They ere

alelecl ln tþlr wonk by the euthsrÍty anð responslbfS,fty of, lmpleæatdng

the Ch1lil We!.f,are Aet of l{anltobe.

The agency, the S.argeet n€rÌr-go'!/emeenta} eoefeL work ageney fn

the eLtyn hae dfvtdeð fte eewfee lnto three depertænts: Famtþ Sewfeet

Interln Ptreee@nt end Ex.tended cere, end unnsmted uothgæ enð Adoptlon,

.å,geney e}lentel. are tlfffeæntfateit by theee de¡laffiwents" $Ilents fn

FenfS Sewfee tend to be ebrecterluect b3r nembercblp fn the lower
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soelo-economte etmta, althougb tble Le nst e rtglð nÀIe" Clfente}

ln the Unre,rrteê Ì'Íothers depadnent fE not dlfferentfatecl by æny

¡prbfcul,as guþ-gt,rûup et&tus, The Attoptlon cleperbment tendls to deal

wl.th niclitle elaes fanlnles, fn contmst to the Fanlly Semrlee

de¡erûænt. lCe note thet a Sergc prolprtfon of the group work elfents

arqe edulte. lhe ¡rrtne foeus lE en the cene of, ebf&dren. Eowever, fn

oncler to aehteve thetn goaås tbey wenk wf.tb actults es eu fniltreet methoil

of ee¡rofng the tntereet of chflttren" For exam¡ller they work wtth

unmmlecl mothere, putatfve fathers, ¡nreateo foeter perents¡ atloÞtfve

Inreuts, vol¡¡nteers, entl other sgenelee.

ageney ree@ral8 sbow tbet at tbe end of, eny gllren nonth they

have roÌxghlðr elx tbpueantl eltente, Thte flg¡Àre does not Í.nc}¡rde the

ageneyss voSunteer workers, fogter IÞrents, hoæmkere ancl suceessf{¡n

actoptive ¡mrenteo altr who nay be lnvolvetl fn ageney g¡l@t¡p prsg¡6p.

l{e know that a}} fntake f,or foetetr hoæs, atloptlon seffifees and

un¡narr{.e¿t nother servícee a:re provf.deil tbroWh grCIup lntake. lÙe know

thst there ene eteff cu¡æwlsLon encl trgtr¡dng g¡"otsBs as well ae boæ-

neker grogps, voh¡nteer groulrs, foeter ¡nrent and attopttve ¡nrent e&rbet

eg weLl aB son6 tteve&oBnental gro¡¿ps to provlcle eeeentla& egeney

sewiees, eueh ag eounse}llng"

Uslng f!.gr¡ree for Octsber 3.9?tr, aLX of tlre egeneyês 39 acloptfon

epplleatlons won¡}dl be tteelt witb Ln eoee fo¡m of grou¡r" The 59 caees

of unm,¡rt.fed mothers wou!.cl ål"so be ttealt wtth fn group tntake and then

1f the gfnls choose, all furbher sewfees wot¡ld be hantltretl throWb e

gnÐuB. å,Lt glrl.e ln the three hoæE for unwrnfccl mothere and those
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et tbe TUC,A sehpon f,or un@raletl estbers wsuld e16o recefvc gr@up

setrfces" There Ìúere l.? glrl.e et tbts sebool" lbere are f,oster peB€nt

aeEoclatlons whfeb beve cleveloped ln aI& ereas of tbe e1ty. VJhere the

gr@qp progt€m does not af,feet e ¡êrge Porbtsn of tbe el.fenten lc ln tbe

303â actfve e&6e6 sf cbf¡dren Ln theftr ottn boæs, the 1360 ln palti

cgr"e antl the å0?3 eatfve f,amt]y c&6€8o There were four groups dea]|ng

with cbflttnen anô oue gror¡p @f thsee famllf,es.

llhe¡ne are, as wfth auy hlstory, eonflletfng ftleae ae to the soho,

v¡here and wby of the itevelo¡rm,ent of tbe grp¡cp nove¡nent wlthln the ageney'

Two sopewhct ctÍfferent explenetlons arfee ìb etroeen tbe admlnistratfonss

vlevù of ebenge encl the vlew orlgl¡¡atlng at the worker level. The

aônlntstr€,tfve ¡erspeetlve 1s tbst the ehenge to tbe uee of grtups cae€

abq¡t very sfmply thz'ough tbeÍr declsfon-mking" The ¡uonkerst ct'ory

takes 1n e lengthy hletory of chengfng ettltuctes. i{e woulô assu@ tbet

eaeh eecount bas valliltty, the ttffferenee }ytne tn the ¡enspeettve sf

the agency tbet thelr sespeetLve posttlons afforil. All forees ruould

agx€e thet a comblnatton of, tbe generetr popularfty of tbe grouB moverenÈ,

the fnte¡¡est of agency pensonnel, end the hlrfng of certcfn soclel grotrp

workers, sqere the neJor cr¡ryents rendenlylng the clevelopænt of ê grctup

progra¡n et tbe agency.

The tumlng pofnt for tbe group novetent 1s uErkecl fn ageney

h1story by a serlee óf ln-senrlee tralning sesodons held by SIaIter Iempe

sf tbe School of Socfa} þlork. Professor lemle was lnvfted by the egeney

silmfntstretlon v¡blcb reflecta & consetous cormitment to the netbocl"

Tbf.s was tur 1968" We know tbøt pnfor tø tbLe e,DJr experfmentetlon wlth
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grøt¡ps F¡cnt @n wåth 3.ltt3,e egeney su¡rporb, t{erkers wor¿Xö heve te take

the inftfetlve fn gspr¡p progre,mmlng end ¡ne¡¿ld he¡re to ðo tbls o¡¡tsid'e

of the completlou of tbeår otber duttee to thc å€,e&ey. Around tbe tlme

sf the eessÍens gÍven by leele, there Þ¿ere seve¡så sscfel" group work

stuitents ånvolveô wlth the sgency, &6 suwaer workeceu on burearyr @r

ta e fleLd pleceænt frem tbe SehooX of Soe{41 l¡lork" TheSr we.re ,€6on

su etaff aud tbreqb etlmllstfon by PrescntetLen of l"d,eee ae weLl as

experfnentetlsn and denonstrêttr@e began to fnftruenee ôther woækersr At

flret these workere felt thet a great deal. of riek haê to be taken @n

tbelr ¡ørt to ttscl}'n supgw'lsors and sther etaff on the fdee" One

sorker reporteð tbt other workers treh¡tebeð to thelr caee i@ec16tt &nd

wese peseelneð es qrelte reluctent to belB. Tise and exemple brot¡gbt

cgopese,tlen end actoptfon of the metbod by,other w@rkereo es weå3- as

fe¡meI ecceptenee as & tool- of semrlee by s6me deSnrtrents"

The roåe of tbe ascfe]. gr@r¡p worker ee the.i.nnovEter of e new

srethod ean be seen elearþ fn thie egcney' One eoet'a3" group wsrker

rqorked {n tbe rrnnemled nother end adoptlon åepartment entl Ít wee thls

thet wee the qu|ckest t@ adopt e fafr&y fralt gnoup prtgffim" Extended

c&re a].so had e m efeL Brorry røerker.,wbs fntplenented end bes eoeebed

tbe devel,opnent ef neny groups f.n thst de¡nrbrent, In,Jenuerlr 19?1¡

tbe Intenln PLaeenent de¡erbment under edvlserent fron the eoe{al'

gr@up w@rker begen use of the ætbod. Tbe Fe¡nti.y Ser*rlee de¡nrtænt

known ee the departneut wltb e blgb enlele eeeeSoaô, f,fret ex¡ertmeated

wtth e grcup of as.eehs1fe perents, wbtch fef.leê" Eithcr as E consequenee

of thla, the Xeek of a tmlned group worker or beeauee of the ¡entleuJen
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natuæ of the easeloaê, group deveneprent bøs been e1@þr hele. The groug¡

workens in the egency hmre very m¡eb exlerfeneed an aêvl'eory r*le wtth

t&e fu:4heranee of tbe gr@up psogrem"

In outl.fnlne the extent of tbe groìrp prÛgrem at tbfe a8ency, one

fe aneøed by lts rapLd Browtb wftbfn feur ¡reex"s. lqilthin anlr one nontb

at the êgency there êre epp!3oxÍneteþ 35 groupe, prlmenlly for e&lentsn

but elso stsff gÏ'ûråps bef.ng zun ç¡ltbln the ageney. Tbe use of, groupe

fon su¡enråefon 1s wiiteXy aeeepbed enit eome nespentÌent,s felt thet bss

plcyed a reale tn tbe cÌemoeretfset*on of, the Egeney" Persens at the

top and bsttsm levels of the sgeu€y pyremÍdl eore closer to e ril¡tueL

uncleretending of eaeh otber through thls pnðeeee. the mJorf'ty ef

g¡.o¿Bs et the agenc¡r weæ desertbed by yeorkere as befng educetfona3¡

soer.attzatlcn end rec5e&tÍ@tral-. The egency hås also wl.del3r edopted

tbe use of gnoup lntake, for excm¡rle Ln adoptfons, lmmenrfetl mothers

and foeter peænts" Tbe Unn¡nrrtect Mothers antt Írd,o-otfon tlepanbænt ls

both ploneer and the ctepartrsent wftb tbe greatest use of gnoups and

there see&,s to be a heavy re$-lanee en ft ae tbe pr*mery mode of, 8emtrfce"

It Ls not aE wtdely acclalæd ln the Interfm F'laeeænt' ancl Extend'ed

€are depetrtnent" Howeven, 1t fe lneneegtng fn etettrs ancl fn the nr¡mber

of ataff csnve¡t,e. It ås vlcxded here es befng an expedlent tooX' Tbls

fn eontrest to unmeffieð un@tbers end attoptfon wbere 1t ts seen ae tbe

Er@st epproprlEte methoil of neetlng cllent aeeds" A staterent of, Mr"

Sehellenbe€ w6t¡1il be tn¡e fsr thle d,epertnentçs feeltng' 'oTheEe ane

certeln cllent gr@ups you eentt reeeb wtth eaeewclrk'o In the Femlþ

Serslee ttelmrtænt where erfele le the ttetly fere¡ group work f e seen

as a luxrery. Tbere Le no eeelen grûup wos*.er herer n@r enlr eomnttment
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to the eeneept êg e &eans sf, meetlng enlent aeeðe'

At preeent the egeney empx@y8 thsee seef'el" gr@up workers wl"thln

two of lts depertuents end tbe err*r¡a} of enother le ant{cl"¡nted fn

tbe s¡rnfng of, 19?2. Tbeee v¿srkere arc net emBloyed s¡eef'fteaï}y for

tbelr tælnlng fn group wotrk, but to I€rf,@mt cerù8ln task6" TÞy heve

tbrough thetr øpn lnttfattve been able to aff,eet the prscess @

devel.oBænt of e group prsgmm. !Ùe nete here thet tblE greet de¡enåenee

on th€ gro¡È¡l¡ netb@d wee not a plenued eouree of ectlon on the ageneyts

pErü, To ôate there fe no grffi¡p work de¡nrtment entl workets ape not

htrecl sgeelflee}Xy to,w@¡ok wlth groups. The ageney feroally sanetfoned

group dene&opneat anð tben lt wee treft to evolve natumlþ. lde c8n

etf3.1 see thls pr@ees8 tak{ng pl.ece wlthln the Interl'm PSeeerent

tte¡øgtnent wlth workere ex¡erlmenting very mlaeh on thelr own laltåetÍve'

Honkers were aekett to state s@¡æ of tbelr Ldieec for future uee

of gnoupe 1u tbe ageney. lrJe wot¿Ld }lke to lnexuäe ao&e of, theee

regllonseg wl.th our mn våefe,na¡1n ldeee for grotrp progme deve&opnent

tn tble a€eney.

L. The rlevelopænt Of e group work ðeIErbrent, to sewtee both

euente and staff wlth a'buctget to cooniltnater adlvlee ancl Lnprove gr@up

sewiees anil thetr cteve&opnent wfthln the ageney"

e. Tbe Xyrovlston of eîÅÍ.tsble meettag fael3.ttf.es. SLnee most of

tbe groqls ctrc eilueatlonal, soelall'zetfon, and reereatÍ'one!-t enô the

tleelred etnosPbere le 1nf,oroel'"

3" The developnent of e cent¡rallzect es3.leetÍsn of g¡"oup Preeess

recsrùs for eð¡¡eetÍon anci evg&uet!"ve pr¡4t@ges. Eere ree@ de ef eertaln
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extrprlrental foms of grorep uee esr¡ld be kept ar¡d fron t'þee futwre usee

coulcl be evaluetecl In tbe Lågbt of møre knowledge ' Reçoc{ile eou}d e&so

be ueefu]. for crorkere to learm new teehntqgee ancl reeognl'ze errgtre"

Å+, ås tbe egency Seene towe¡de nere Breventlve tyIæc of work,

theæ ehou1it be en f.nefreeee 1o thc use of, groups fon: Brebltc neÌetfone

anil erlucatlon, fo}low-1¡.p and supp@rt fsr foeter encl atlepttve perente,

geneffiL nental' bealtb loork wfth ellents tbrou8þ hl¡men potent!'at gr"tuFs"

OrgBnlzatlon of, el.lent Ee&f-hell¡ gr@¡pg end soelaL eetlon gror¡ps'

,. trlorkers recomendecl eLoeer S.faleoa wlth groul¡ progæne ln

otber agencles anct f,elt more SrouIle of chl¡.dren cot¡ld be used ae e

neigr¡n towarde developænt of fnvolvenent ekflLe, tbe geel beJ"ng greater

perblcf¡¡atLon f.n tþg eomr¡nlty. Tbere eould þe nore grouB6 ef e problem

orleotatlon arot¡nd g1¡¡e enlfff.ng or tnoane¡r for fnEtanee" MeetÍng

other Xlersons wlth the sane ¡rrob]em end æêLtzlug that one $s not alone

een be a key factor ln changtng a pcreonre attltuôe towartle hle problem'

In tbeee eageg wbeæ there 1s a very s¡æef.flc sbered bebsvlour pr@blee

tbe m¡tr¡elLty nøy prmrlde fon e feel.lag of confos€ wtthl'n wbfch menbens

sæ fnee to reeoXve thelr Probleus'

6, l¡{ork wlth ¡nrtatlve fathers !a e grÕup efnlLer to those for

r¡nmarrf.eit notbers, It ls felt by sone workere that there ls e need

for esne form of, counseL}ing Êewlcee fon putative fathere- Thfs ls

tbe hypethesle for enother reeeareb I¡roJect befng undlerteken ct the

Sebool sf Soctel. Work aør*. Ageln 1t *s felt by workere thst grcup

serrlees wgtrld provl¿ie tbe m¡t¡¡alLty of sul¡pore whleh they bypetheslze

these fathers need ts work thelr pr@blen tbro¡¡gþ fn a pos{tlve @nner.
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3. Soclel-.jÞgwlee Ðeæ*nen3 Cblldænce:Eospfte1

Íbls ageaey fs e seeonilary eettfng ref]eetfng the Ett:t¡eture ef

tbe hospltal.. Vanlor¡e de¡ndments of tbe boep*ta& heve eoefaL workere

attecþed. to them. I&e SoelaL senrlee Depertmeat heE been wLthsut a

d.lrector fqr slx nonths antl before the leet one took over there hed

been a tsa@ ûrcar pertod wlthout a cltreetor" [t*o workers are etteehed

to eech of Paychf.atryr Chlld Development, l,ledÍcan tJancla, ancl Out¡¡atfen€

DeI¡arLqento, wblle sne le ûnvolved with the ComI¡meknøtve Ex¡erimentel

ProJect.

The t¡uryoee of the Soe$an Senrlee Deparùment le to deaS' wlth

secial pæoblenas tMt becsre ob¡ri.ous tbrougb the treatment of e ædlee}

probtrem" Tbe meèf.cal- problee eay be e eauee of EtæEs or Lt mey be a

e3rmptom of en extstlng.stæs6, Referml to other epBnoprlate egeneies,

êog,¡ Soclety for:erfppled Cbl3d.¡en and Adults, Cystle Flbrosls Aeeoelatlont

ls a æJor we¡r Ln whlch the de¡¡arùment meets tt pu4¡@see. Some caeework

fd. ctone ctfr"eetly wtth clfents" Ae weLL tby tqr to coordllnete exi.eting

sewi.ces ancl gettlng tbn ln tstrch ¡utth eaeh otben. Tþ depantrent

flnds temlroffiry end ¡rcmenent bouslng f,or tbese fn needr provfdes

tranepodet,Lon $o anct fnon the bospf.tal", and deale wltb mrtta& pmbS,eme

ancl ch1ld proteetlon and behevlo'uro

Ítbe ffrst grel¡pr Sureery Mothers, was beg¡Ån ln the Cbtld Develo¡r-

rent Cllnlc three en for¡r ¡reêra ago end hae eontinuecl every ]reêr. It

{s tlesig¡red to educate end guppgrt mstþrs whoee ehlXcþ.en ene ln the

hospital nussery because of behevlour prob¡eas. It ls Xookeô upon e6

e ¡FegulÂr parb of the Cblld Developrent CLlnle pregm¡tme. ûne sscfaLlzetfon
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grot¿p @f teenage glr1s ån the &atlntlents Departrent wee beg¡¿n leet

year anct ls o¡erotång agaln tbls ¡reer untler the Seadershlp of, two of

the soelaL rsork students pleceô at tþ agency" Ae well an edueatfene[

gr$åp for lnreute of Bre-eeboe]" ebf ldren w€¡a o¡emted by tbe groqrp

wsrker on 8t8ff et the chÍ1it Ðeve&opment c3.Ln1e tbls ¡reer.

Græpe are st!.11- ueed as {ndlvlduel workers feel mottvated to

cl@ s0. It fs not trlet€ of, the @@!"8I1 eoete} se:trÍee Wlf.ey or P @grêms@

t@ uÊe groups. fhere fs a grew{ng taee of epeaklng t@ gr€ups outelde the

hospftal for publ1e eðueatfon end ¡rreventfon purp@sesr e"8., es hae

been ôone wfth YÌ¡rcA nefgbbours' In tbe ftrture, tbe lntenrlcwed workcr

hopect tb6t tk effi¡d Developrent C[{.nle æy beeome lnvs}ved fn groups

for Inrents of eblXdren wfth eyetle ffbroete. These a]'readly exfet,

but t&e hoeBftel te not tlfrect\y lnvolvecl" Groups for parente of

ehllclren wlth eggreesLv€ bebevlour df"sor¿lers emrld be starteô delencltng

upoa wbethen the rlght ¡Þrs@ne1l.ty nlx Ls posslbLe and a eonvenLent

tåme for al.l. cen be for¡nd. It 1s felt tMt perhsps ltei.ghbo'ttrfuood

Semlee $entres, Tenante AseoeLatlone, self-he}p groups antl othen

exLst!"ng groups eonld be approaebeclu to offer them four to sfa sesef'ons

on ebl.Ld developrent and famlly Llfe edueati.on" Another. poselblLlty

te to fnvoXve ehn¡nehee ln post-mArltatr ettucettone €.$o:¡ at the tfme of,

tk f,l,mt pregnanclr. Tbe feeltng of the eteff, per8@n Íntemrlewed 1e

thet tbere sboulÂ be ns ctletlnet illff,eænee between greup anil tn¿ttvldR¡&3.

treetment beeaUee they are perb of the eaæ proeess end goa]s.

Effeetlve gaorÅp work progra@É eor¡Iê very lfkely be faemeaeed

if thene was a cllreetor for tþ entlæ soefel seælrtee cte¡ørtment ¡sho
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sr&s alrêre @f brw they bave been usetl eo far and of, the ldeae thet workens

had for the fr¿tureo In thts way ell workers col¡Xd be neile aware of

grgupg that hcve bee¡r *nryIemeateil 1n eaeh cte¡nrtmeat of the bospttal

anä wegld be eneourageê Perbaps, to start gr@ups on thefr own. It

aplpsrs that much preventlve work ean be eccoq¡Lf.ehed lf the ldeae of

the group worker on staff ean bc fnplenented"

l+.@

The $ery¡sees sf the John Howa,r¿l Soelety ane to foer¡e on the

neeils of e.etuXt men and wolæn who heve ap¡æareit ln adult court and

who heve slent aÐüæ tfnoc fn a eorreetlonal lnstltutlsn" Tlæy try to

help gfve ferer fnnnates an opBorLunlty to reJofn eocf.ety wtrtheut dfs-

ertnfnetl@no and, to help them change themselvee or thelr bebavlour

as well ss thclt thfe ls ¡lossfbXe. They aXso undertake to edueate thg

publle about ex-eenntcts" Atrong wlth thfs they put for*h ef,f,oÉ to

¡nefomn the Iænel sybten to be uore humene ancl eff,ectlve" Tbefr g@els

to æet t&ese purposes ere t@ provlcle c[Íente wfth Jobs and eounselllng.

They conronleate t@år ldeee on pena]. refolm to the g@vetrlænt cnd

undertake ¡lubLle eilueattsn prcrgrams. Dl¡reet semrlees provldeil f"ne lude:

tmeôlate energeney eash assl.stance, supp\yíng eloth*r¡g for work,

Loanfng tosls for work, counselLfng anil rehebilltatfon, pnepartng plans

f,or release, &Esessfng for perole¡ makfng reeoreadatÍoas for peroleo

ap¡earlng bef,oæ the n&tlon par@¡e pane3., end su¡erm'lstng paroleee"

The overrtcttng soelal cbex€.eterlettc of tbe e3.lents te thet they ane

adult ex-tnmÊtes ancl aæe l1kely from Xower s@clo-eeonomfc beckgrotmde.
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W 613;67 eltente on tbe caeelCIed 3.aet year e very seell pereentage

wêE:ìtnvolved fn groups, The ageney workers tbeneelves dlo not work wÍtb

grgatpsa Btuftente f,rom tbe Psyehologlcal Setryi.eee 0entre at the Ünåverslty

of l,fanftoba and e Eum@r str¡dent worketr heve been Ín eherge of the gr@xrpB

opeæteil'

t¡be ldea of usi.ng gr@up8 otsLglnsteð wltb Mn, Ien KemlnskL,

aeefetent exeeutfve cllreetor. Tbe ftrst grot&p wes @IÞffited leet year

(fg?O-fgt}) end {nwolvec! remfage eounsel}lng w*th three coup]"es, the

hr¡abancls of whleh Hcre 1mrotrees. Tbene wee resfstanee to partfeL$ste

beeause, t*h1¡e cesework Ls conpulsorSr for ¡mæolees, gr@n¡p ¡ertfelpett@n

{e not, Duriug the eurn¡ner of X9?3. I grûtåp of, unemployeil ren wae l¡egUn

to itlseuse problems of wrempl.oSrænt and ways of ffnôtrng Jobs" Four

meetlngs were heftì.anð sevega]. rembers ctlð fl'ntÌ emplolreent, The

extr¡erå.enee wes not es succeeafiåL ae the Toronto group on whlcb ft was

basecl" The ftleE f,or tbe gr€uB care from a Ereæ¡et sf,..e group for

unenrp3oyect'ren to help tþem ffnct Jobs wbieb r¿as o¡eratetl by the Jobri

Howa¡r& Soetety {.n Totronto" Tbfe grsup was terotnatetl shsrtly af'ter 1t

was begun because all. nêebers f,ound work" Tbfs fa¡.I agaf.n a maænûege

e$¡neeLtrfng groxrp f,or ¡nrolees ancl tbeLr v¡tvee was started, but wes

temfnetecl ct¡¡e to traek of attcnitence"

Thp pnoblen of compul.sory group ¡eork fon paæoleee hes nof yet

been worked sut ae ft bae for easewotrk. Tlæ ageney |s not su're whet

eff,ect maklng gxfolÂp panbfcl¡mtlon eom¡nrlsory wor¿ld he¡ne" tbe fcet

that reporte aæ mde on then nakee ¡rerol.ees fear the f,ree exFrEeeslon

tbt is e@ue CIf grürp experlenee. As 1t etanils nor+r w@rker6 m¡st
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conv.ince ¡eroleeE that greuÏ¡ lnwtrnement ls tçou"bhwhlÏe " rhøse thet

volr¡nterlly oeek beLp ene few encÌ ere seluctent to Joln grou¡rs. They

wouLcl ratber eheffe ttæf.r problems on a one-t@-@n€ basle' TbÊ ageney

wsulit Llke to use noge groups es e ¡nrÈ of ancl te enbence the sare

proeess golug on ln th,e casework nelet*onshlp. If funtls ¡¡e1m{ttedl

they wsuld lfke to hlre a group w@trker" Tbey wotlld lfke to fe]'}ow

through with grou¡rs foræd fa prlsons enil csntinue wf'th the eere members

ln tbe eomnrntty" $þcy woulit perbps Llke to try to experiment wf"th

workfng with the same prlsonetrs *n a grcnrp Lfvtng sltuetlon fn pæteon

anil ln the csmuntty eo thet ex-fn@tes eouSd gfve nnntueJ. support to

eech sther as they v¡ork towarde gßôue} fndepenclenee.

5. FsvchLatrie Instttute

At tÞe Psychtetrtre InEtftute the supewfsor of the soeial

SenrLcee Ðepartnent was lntewiev¡ecl. The Socdel Sewfee Depertment

at the Psycblatric Instl.tute le e seeonder¡r sewtee anê as sucb the

degnrbænt operates wfthf.n the psllcfee of tbe Psyetrlatrf'c Instltute"

Most of the ctrlents at ttre Instftr¡te are dlegnozeð ae sehlzophnenlc.

Tþ General Eospftel wLtb ¡ehieh the Institute Ls associated, 1s bfo-

ehenistr¡r orlented. and thts ueans that when tbe cllegnosls 1e schtzo-

phrenl.c the attftgcfe *s "you d,ontt waste ¡m¡cb tLne on psyebo-therapy"n

As eoctal workers ln a hospftal Eettfng of thl's orlentatfon they

prwfcte help otbgr then psycho-theffipy. The wonkers clo supportf've

therapy, casework, end sore gr@up work" One otbpr aepeet of, the

Soelal Sersice Del¡Erbænt !e the socfal workers work dalþ as e teem
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v¡ltb iloctors and nugges

Tbe overaltr- ¡narpose of, tbe tle¡nrbænt is to provfde soefel

øervfces to fn-patlents and. otlt-¡rattente encl thelr c"eåetlvee. Tbe

goø]s of thfs itepasnent fs to get the patlent tneated and able to

eope with hfs euvlronuent out {n the eomtrnlty' At the seme time

tber:staff wsrks wltb the ¡ntlentrs relatLves'ito reduce tbetr enx{etfec"

Tlre Fsychtatrlc Instttute has approxlmately etght hunilrecl and

efgbty-stx admlselons a ]rear. The whole eperatlon ls dlvlded fnto 1n-

petients anil out-¡mtlents" To neet the needs of the ln-patlents, out-

patfents anil theLr relatlves several types of, se:nrlces have been

developed. T¿eadLtlonal hospfteÌ ræc6¡d tekfng fe done to obtei"u psyeho-

eoelal hfstorfee, anil ilata for 'llle6,nostte puqposeg" The eeeond aæe

of sexvlce 1s ntenglblert servfces whleh mnge frou the v¡onker een¡'y*lng

a petfentrs suf.tcese, uek!.ng a telepbone call for thc ¡ntfent to

referrf.ng the eLfent or thefr fantrly to another egeney,

Casework ls the m,ln metbod of pnovfdtng ee¡s'1ee to the elfentso

but at present two gwups ere pnovlded fon by the SoefaL $erulee

deparlbnent, A third aree of eerrrlce ts fnvslverent wi.th eut-5ntlents,

and thle !s ea}Xed psyeþo-t$rerapy fer lack of, a better tets, Mr"

-firlbowskl sees lt a6 noæ of a suSrpentlve type of easeruork" Most of

the out-patLents are malsdJusteå to tb¿e envi.ronrent end aÏe usueLly

unemploSrable" A erull gy6r$¡ of out-patlente are f.n contaet c¡lth the

egeney aLnost delly" they phene workers they feel able to talk to abe¡t

thetr problems, Sfsst out-patlente bave brÍef eontaets of an lnfCIrqEstlve

ngtur¡e" Approx{metely Lr376 66!-petfents ere seen aboråt sfx tlæs e ye&r"
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Tbe bsne vístt eewl.ce hee the worken g@lng to the lmtleatre hþw

eheekång on tbe patfentrs progrese, offenLug aesLstanee 3'f neeessany"

The Pr¡bltc ñealth nurses at the PsychÍatrf'e lustttute are dol"ng hsre

v*elttng a}so end &s a 3lesult tbe Soeial Serslee depanÛrnent thl"s yean

ls pno,vldfng hs¡re vlsltlng tCI about one helf es nany Setlents ae ln the

pyevlou$ ye8.r. If e pettent doee not e@¡üæ to see tb psyehLetnfst,

the petfent fs eê,]-Led by the soelEl worker and then the worker goes t@

6ee bln" If efter ettempt*ng to negotf'ate roltb the lnttent, PersÌ¡ê¿e

hlu et,e,¡ ;,hei wl].I not come, a reponb ls mede and f,urtber eetfon le

up t@ the doetor'

!,Ihen consl.derlng tþe developnnent of the gr€up Preg¡sm, one hB6

to eonsider Ít wLth the developrent of, the bøsplteS-. The PsyehoJ-ogy

ðe¡eÉnent r¿sed to be very lnterested fu gnouBe; they beve hed grousrg

for sevea or elgbt ]reers, At,pæsent the Psyehology clepertænt ls not

usf.ng groups" ÐÍ¡eetore and supemf"sors of tbe Psyehology tlepartrent

cone End go and. focus ehenges" Abeut four yeers ego the nupgeg wetre

fnyqlved !u hell¡tng the young edulte' The nurees srere apBof'ntecl by

thepsyehologlst'Groupsluerethøu€btefegbeångusefultntermEof
t,nutrsÍng mAnegement", Í,e., they got Pstl.ents off the werds" Tbe

psyehfatrlst 1n eherge sew the greup 6nce E week fgr greup psyeho-

tberapy, The rest of the tlne e nurge ¡sn t&e group" Patlents ne1res

used to heve aaSrbbtng to do aften tbe deetor sêH then" Tbey would 3'ay

on tbe beds, but they now heve sonetbÍug to get up to, to get d¡'ôeesedl

for" Thls w8.s tbe ¡naf.n reas@n for development sf gror¡pe" the ti'me ef,

developrneat elso had to do wftb the htg¡À rete of edmLestons ef Sroung
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pe@pLe durlng the þet four years" lt¡lth tþe more ¡æmtsslve ¡¿se of

clngs Bery yol¡xlg peoBle are belng ednltteð to th€ hospltal."

pæsent]y the Soela1 Senrlee deparbment df.æet1y rr¡ns two gr@ups -

tbe tt¡reung ddultst' snd the netlent meJorf,ty." Conuected v¡ftb the

Generel. Eospltal ere tbe Aleohotle Anony'øous end Gerietrfe Groups"

At the psychletric Instltute l"ast suuretr, e grtxåp werk str¡dent begen

uslag g3lotÀps as a metbed sf hetpXng the eXleuts" Îhls year the

eupernrlsor Mr. Zubewskl and one stþen r*ork€r, Mrs" Bo¡rehuk, o¡erate

grsups. Neitherl:have hað grou¡r werk tmlnlng and thls fe the fLret

gr@ìrp for botb. Wfth the freeue on Jobs beee¡¡se of the re-organlBetioB

of the DepaaAnent ef Hea1tb anê Soelal- Developmnt, Mr' Zubowekl hes

been une,bl,e to aequlre tbe s¡e werken be ls Eherb"

Mr. Zubowskt seee e potentie} for uee sf groups et tbe Psyehlatrte

Instttute. Ee wqu]d Lfke e Ferson tralnecl íu group worh to develop a

pr€g$En. Ee fo¡esees the use of groups ln severe& ar¡eae" Oae erea of

greet eoncem 1E the sewtces provtcleil for the en¡t-I8tÍcüts. Ee ofteu

wondere tf they ôo net clevote too nt¡ch tlme to fn-¡ntlents. when thc

patlents e¡e Ln tbe hospltel the dsetors pusb to o'get thts deue wfth

tbfe Pstt'ent"" Unfortr¡nctely r+{th the s'ut-Petlent the preggure *s not

thege. fhe nunber of out-¡ntfente Íncreeses ten per cent every $neer"

Ten ¡er eent of patfents wbe leeve ane }Íke$ to return for sew'lee

to the SociaL se¡vf.ee de¡nrtnent" There f.e a need f@r seves€I out-

patfent gr@ups. Some eouneel,lfng greu¡¡gr 8069 fnfo¡mati@n $Fotlps -

how to get a Job, how to app$ for aesistanee €tc"¡ end eoclallzation

grsups weæ sutLlned. lditb the 1n-pet!.ents, the psychotlc and
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n@n-psyeb€tlc pattents neecl ts be sel8rated" Mts' Zr¿howekl feel's the

eLtents at the PsyrehÍatrte Tnstftute êÌ€ vÍrbualtry untepp€d and meny

gr@nqps eould deveþp.

6" Famllv Bureau

Mr.GeergePenwa¡rüen,dfreetoroftheFamlþBrereau,s.eldthefr

purpose was to relnfoneeo etreugthen end enhanec famlþ l"Lfe' Ï'est

sêêr1¡tr9?lltheBuneaueenreda,,Toafeml}l'eeofib,êBureauåeanen

eeetErien vo&rntary €Lgeney that pre'vlilee wolt¡ntsry eeffitcee end ee

suebCtoes not þeve the eut,borfty of tbe Juvent]e Couffi ete " Tbe

emphasls on elx progffirËs ts faetxs f,oeused, aeÈ to the exe h¡sfos of,

workfng cdlth an lnclLniêr¡ax ff necesß8fy. In tems of geale antl

obJeetlves, wbttre tky ¡¡rwtde df.rect segn¡lees to fnåfvfduel-e end

fenllles, tþy a&so work on bebeff of the farnlly fn an aôvoeeey tro3e"

rbeFamåþBureauprorrl'ôesewlcter€nge@fgenrfeeg"lnthe

aæa of cÌfrseet semrf.eee there å$ the famfly eeunsellLng tlelnrt'Eent'u

People t6bo eoae here aæ egllerienelng personel or reletlonshfp

probSeme, eeenom{e cttffLeultles, or eome form of f'nteraet*ona}

dyeftrnetton, Therc æy be m,rttal probleme, ¡nnent-eh!}d, ec@noml'et

soeleL or work, rexeti.sneb{p Pnpblenst Tbe lcrgest gnorep tbet comee ls

ertr¡erienelag m,rltel problems. lbe next Le¡gest esteg@rlr $e perent-

chLLci cHfficultlee" l

lfbe horeqker ee¡ryÍee {e used prlnerl&y on faellfes wbere

tbEre ls no motber present' TbLe f.e clÍff,e¡ent fron tbe tmdttfonal

bonenaker se8q¡lees tn wbleh tbey ere ueed durlng e sbort tem emerueaey
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prob3.en, €"g,e the motber Le fn tbe bøs¡rttaI" Tbls eelslee 1e gearetl

to the be¡ne ¡çbere the mother !.s gone tbrsugb ôeetb, elesertton, or

dfvoree. If the notber ts preeent theæ rlsy þe a pbysleal ctlsabllfty,

6r!.ËEntå1 fllnees É1th the nother 1n anit out of the hoepitel" Tt le

Ionger tem ancl the Famtly Bureau works to keep tbe famlly togetber'

Tbe Famf }y Day Care senrlces pnwfcle eare for ehlldren 1n famfly honee,

e6 op1ÞEeð to group Ggffi. It !s dlfffenent fnon day nursertee" SoIe

Bupport motbers, worklr¡g motherg that ene aXone thet have Ítre-sehoolerg

and neecl care fo¿" tbe ehlkt, u6e tbfe se¡'trlee' Tbe Fanntly Bu¡neau

flnits a fanlly hore - one famltry to one fanllyn tn walklng flletenee

f,ron ber hø&e' fbe uother tekee the chlld tbgre 1n tbe norn*ng and

pfcks hån up ln tbe eventng. A not of theee ehi}dren ere too y6ung

for gror¡p €8¡g" The Conmuulty Se¡ryÍees Depe*nent ls reaponalbSe f,or

Fêm11y Llfe erlueetlon progt€rmeø. Thror¡gb thfs depertnent tbe Bureau

tekes aa a,ilvoceey rol€ anô fs fnvo&vect la eoelel aetlon work (e"9"

being resøurce to the l&nitoba Aseoelatton f,or Ohtldren wftb Emottonal

Ðleorders). Iu tbls erea the Faßf.ly Btrreer¡ hae beeone morre tæavlly

involved tn tbe tast year or yeer enel a ba]f" Thfs selrylce 1s evsl¡r{ng

eore gnd more enil 16 brÍngfng the agency f,n contaet wlth the eommfty

fn e new anct broEder wey" ft fs An ef,fort to reeponô to coneerns by

lncllvfduAls ancl groups and engage da ex¡erinental te@rk"

Presently tbere are thltreen staf,f rembere workfng wf.th gruupe.

Therefo¡¡e hÊlll the eteff, have sore lnvoltrement fn I grgl¡p of, soæ kfnð

or ano,bher, Thle encompaeses approxlnately 1.50 elfents thet co&e to

the agency" In tþe aæa of sernrice Just tlescrtbett tbere *s e wide mnge
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@f groups. Eheee lncfu¡ile couneelllng, bunaa potentleJ., eðueattonef ancl

soefaLlzatfou groups. ldlth !tø ex¡ensl.on ln the uee of grCI¡¡ps tbe

Family Bureau hes rnanaged to @pemte e very dlverse gelectlon ef gr@uÞs"

|the Fa¡nlly Burear¡ bss nst been ustng groups wtth ellents for

vegy longo Mr.. Pesweyden ean rec&ll flne ¡rears beek. Beyonil the flve

year llerloð there frsy heve been a gr@i¡p or two" Mr. Penwsrden reealle

five years &g@, the'EoreuakÍ.ng De¡¡ertuent fsr¡nd tbet wkn mothers ldere

mlsslng fron tbe hone, tbe tecn-ege ctaugbters¡ wetre gtven reeponefbl'lftfeg

fan beyond tbef.r ca¡ucftles end tbe glrls we¡e not eble to pet"Ètclpate

fn aetlvi.tles tbÂt allowed fer thelr own growth encl development. Tþ

x,anafly Bureeu brougbt e grotsp of glrls togetkr anct lt beeaw a clie-

crÅs6i@n gglor¡p rsitb suttrngs and a soeLal. atnosphere. Tbe fclea of havln6

s grouB progßm canþ f$on atrtr slrer" !{n" Penwertlen saldl thEt when he

ca¡ue to tbe agency tæ felt tbst the use of gr@utr)s wes epllFoprfate anci

neces6sry antt not fron an eesnonte point of vfew" He feeXe tbat tt le

e process nhene æoBþ ean togetbr work out problems, IJp uutll two

¡rearg ego uone sf the workene hacl been ttepi.eyeil for clevelopæut of,

the Brogrem. Two years 88o @ne of the eounseltrlng steff v¡ltb group

¡eork cãq)erlenee was Feleased ts wsrk helLf tlme to bring together groups

and cleefde what ktnds wene neeilecl etc" That year tbey hÊd tr¿o narttel

eor¡nselllng groups anil a teenerts grolup" Sf.nee then the groupe heve

been gsigq!.ng, anti a staff nenber frou tbe grtup csuasell"fng depertment

le etllL cleveloplng autl eo-onÉtfneting the Sroupso Tbg Faml!-y Buneau

aleo hse a grsup eoneulteut fnom tfu School ef Socfa} hlork to tuork wltb

the peopl.e wb,o are workf.ng with groupsn and teeehlng others f,rsm tbe
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esunseì}&$.ag depedroent, Wltb the deveLo¡rltrg eemmumåt3r eenrlees, there

fs e ehsnglng eoneêpt ef egcney; tbeæ *e a eomftænt la telros of staff

to develøp nel{ I}r@gre,ms and aecÍet ln p}anntng ete ' The ¡rotentf.aS' for

the devcLopænt of groe¿Ite ån thle aree LE un}fmiteô enð $t{l'l- mÐst

eenbalnly develoB. Þfr. Fenssarden polnteil out that they heve not eom-

plete1y eo¡*ed @TÀt tbe grÕnsp pr€gram ae yet" Queetto'ne erlee sueh ast

when 1e e group a eouneeLLlng groul¡, e therepy gr€up¡ en edueatf.oneL

group? In eomr¡nd"ty $emri.ee thc Buæau hes deploycd e worker end

hf.æcl I grotåF worketr'

Wþere the group pr@gmm goee ln the fr¡tuæ clelende u1'@ts wbere thÉs

egeney goes fa t&e f,r¡tuæe Ln tems sf Lts deve3.oprent aud dlreetfon.

The Connq¡n{ty Serwlce are& wl[3 ge.ow and extend ae they heve the etaff

enil setrqriees, Out of, e Fe6I'@nse to the eomanlty¡ gr@uÞ eetLvftlcs

wf3.J, deve3.op" !ii¡y" Penwerden felt that eounsel1lng gr8ry6 wf&3' aontÍnue

t@ gmow f.n n¡¡mber, Ee fe1t tbÍ.s weraLd eleeur as workers beeanc moæ

eomfortabte with tbe æthod" Be hoæd that as the FamÍ.}y Bureau0e

own people beeome more skÍålerl fn gr@up work, tbey wLLL be abLe to msne

{nto ruork wttb otber groupÊ or erganlzstlsns who ere deveS.opfng prÕ{¡ffirôs

@n ê.eônsu&tfug or plaunf.ng beølc; tþen egeuey ees@urcee eouãd be

r¡t*Ltued by others, Tbe Famlþ Bureau ê8 en egeney f.s ebanglng, from

illreet eeg{¡tee to otber tlfuenslonc, sueh as lnvolveænt *n progE€m

deveno¡ment, soclêI aetlen, eommunity edueetlon, End ls experfæntl"ng

wlth groq¡ps.
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?. l,lest 0fflce'æ
The pury@Êee of the Weetern Provlnelal Offiee of Eealth end

Soclal Ðevelopnent lne luiÌe meetlng the neede of lndfvådue,l"e end f'amåLlee

lu need of finenelaL help end eouneeS.l.ång' llhe reans f'or fulffllfng

tbse pulç@ses are appi.leetl.on of the $oelal ALlswanee Aet, ancl helplng

tþoee who a¡qs elfglbXe for prw!.nefal ,eoelal- esstrstance. touneeL3.Lng

1s a$ellåb1e to an¡rÐne, but ls geneml.Ly pot¡gbÈ only by those who are

receivlng eesíst&nee, The cl-Íentele ere therefore usualJ.y fron lower

socto-economte baekgrsunðe er hsve been throwu into a stete of, ffneuetel

dletnese tbrsugh clesertfsn. Eelp 1s gfven to trnemployabSe ttneuoBloyedt

unmarrfed motbrs, antl sole suppotA msthere"

Motherst ALl,swance grütpê ere tbe only type thst have bcen

opemtecl fn thfs ageney, &rt of approxlmetely eeven thousand nectplents

sf Mstherst Allswanee, sfxty bave been lnvotrved fn these groups" Tþ

Lclea ef usfng grur¿pe ts ilelÍver eewfee or{.glnated v¡tth tbe lnltietfve

of one worker as a ¡nnb of the netloneL ntse of tb po¡¡ulerlty of gr@x¡ps

fen cllent tr¡art{c1Í¡atlon. fhe renbers of tbe ffrst Motbenet ALlowence

grssp r*ere lnteresteil f.n upgæilfng thelr educatlonaS. etendlngr by golng

back to schssL or enrollf.ng tn eqne ,otber tnetf.tt¡t1on" Programs were

nalll-y lnfonrEtfon gtvlng" Tþee were gufte succeesfi¡I fn teme of

menluere gettf.ng fu,rtber educatfon" In furbher gtsr¡psr ¡¿onkers bullt

on -bhe soeleLluatfon eomponeat, and fnterest fn s@Elel aetlon fon se1f-

helB gres,. Tbe Cqrncll of Sel^f-Belp 93"@¡ps develo¡recl es an lncle¡endent

coA litfon for eocial aetlon cÐneernso The Motberc! 'å'LLoweuce gr€ups

&Þ now qulte lntle¡enctent of workers; only one of the Èbree hes any

con'baet wlth the sgeney enð thle only onee a month'
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The ageney also attemptedl tnfsrmetfon gl.vtng gr@ups åo teLl

eLlents of thefr nfgbts" Atteudenee w&s quLte åow anê lt ¡*ee conenudcd

tkt there w&s n@ rea} neerl f,er tbfe semtrlee, They new txy to ensÌÂre

tbet thls f"nfomatfsn fs gtven at the tåæ of fnteke,

OrTe Motb¡:s8 Allowanee group ran by tws workers wÍtb n@ gr@Ì¡p

u¡ork ed,ueatlon beeaw quite hoetLåe to the workers ancl the egeney"

Tbe grouB steyeil togetMr wttho¡rt ageaey support" Thls te safd te þsve

frfgbtenetl miry wsrkens wftb no gro!.rp wonk ex¡ærienee tnte, thfnkÍng that

thls 1s wbst aLl group cxtrerlenees &re &1ke, Tbe one worker neft usfng

e gmup le entbuseô ebzut the ÞoseLbfl.*tles of, grot¡p senwfece, aad ts

1n ehergg of a team of workers whsn she hopes te ene@¡mge to use gnotrps"

It fe felt t&et more tfme w1LI be a&lowecl for group'use when personel

ee¡¡riees are Bellalgted f,æm fneoæ nælnteneaee anê eoei.al" workere hane

sæ.Ller easeloeds. A few yeeps ego tbe egcaey cdmlnlstmtlon eon-

efdered grnoup work ae &n extæ, aetlvtty enð dlil n@t e}}@w workers ttre

off fre'm casework aetfvitLes to do ft, Thls ettftude hes ehengeô

aeeorillng to the worken fntewlewed, and wotrkers n@w gae eom¡æneateil

for the t1æ strmnt vrot'kfng teftb grøuBs. Group ¡oork Í.s et{n} not, an

lntegmal panb of the egeneyoe program" Judglng f,rom tbe sueeesg of,

t&e exlstfng group, ln helping women to beeoæ self-suppontlng on to

treail rueæ euJoyable Xlvee on eselstenec, m¡cb esuld be aeeompli.sheil

thro"lgb gr@ups fn teme of fndf.v{duø} enhencenent end ¡rreventlon of,

f,enulLl,es beeoæ cletrænclent upon welfere geneffitlon after generetf@a"

In the above diseusslon of, tbe 6even ageneles {n ouv study

the foeus hes been sn ilescrlblng how tbe use of groups dlevelopetl f,or
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eaeh agency, te where thst iteveS.oprænt has led fn te:me çf, the presctlt

use of, grrups tn eaeh egency antl ffnelly on the potentfal lnherent fn

futr:¡¡e group use sncl developnent.

In the foltowing seetlonu vre wtl"l pæsent e siÅE@ry and anaþsfs,

f}lumlnEtlng the bnoad dlffeneneee ln group usage between the afoæ-

menttonetl a,genclee"
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&EPOM OF FÍ$DTNGS

.Asencv eonparlsone

In tb,ie sectlon, ¡qe wllX dlseues th,e notf"eeabne dlffeneneeo 1n

the use of gr"oups et the r¡arføue egenefes we studlecl. .After com-

pleting ous lntemlews ft beeaæ ap¡nrent therae weæ sutstandfng

df.f,ferences fn tbe nr¡nber, klncl encl sÍze, etc" ef gre¡¡Bs from agency

to agency. Íhe groxåps f.n one egency would c@nsfstentþ fe}l" lnto one

of øtrr eategortes, whlle another w$th stnllen goels would occt¡By

otheæ e&tegorfes, lJe felt 1t ¡crulil be neanlngful to report here

g1066 itlffe¡oenees obvlm¿s at slmple tnspectlon" We wlI1 now ürove

fnto o¡¡r obsewatlone,

The ffret end noet obvLous d,trfferenee between agenel.es was the

number of greuBs, ïbree of our agenciee eanptred heil s very smalX-

nuuùer of groups" Tbe T¡novfne.lal Weet Offfce had only one greråp" The

,lobn Howard Society bad no groups operuting et preeentn but our sanple

wes from September å9?1 anô they bect tried R group wfthfn tbet ¡erloil.

fhe Psychlatrlc Instltute wês p¡eeentl-y opemtl.ng two gr"oups, while

Chlldrents EosBital bsd tb:cee sl.nce Strætember" On the otber hancl,

the f'am1}y Buneeu eßs operating tbl*eea groups, the Chtlctrenss A1ð

Soelety of lrtrlnnlpeg had Ln e:reeeg of 22 groÌ¡p6 ¡,¡hteh çrene chosen es

e sampS,e for thet &geney. The Chfld Gulclance Cllnic al-co r:eporbed an

extenstve uee of gr€Ìrp6, t*Ítb a ftgure aror¡nd t+0"
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Frem ggeney to agencyr there Btss 8, vartatlon ln focus fn the

"k1nd.s* of gmrps nentloned; three o'f the ageneies reere olenstfng a

ve,r$¡ rnlnfna!, gr¡m¿p Brograa. Eowever, tbte trend wae found predominanttrSr

anongst'the sæl.Ier agenefee" Tbe ty¡æ of, grsup tbet they o¡ææted

tbeu was elosel¡r æ}¿ted to Èhe ageueyss p¡anpose, 1"c', John HoweN.'

The Chf,idren06 Ald, Soeåety greups tendeð te fa3.I lnt'o the eetegorlee

of: Eôi¡catløn, Êoefe&åzati"on, anð Seereatien" trn contrastn the Chååô

Guldanee tl"fnÍe gr@ups, aieo en e€eney wbåcb dea&s vsåth tbe !¡no'o3eme

of cÞ¿f}ü,¿æn, seemed tCI preåonrfnanttry run thetepy groups" It wee also

the egeneå" havlng gv@ncps with a reaabersh.lp of und,er g*x" It wae e3,ss

t&e onþ egeney te beve aostny ehtldrenrs gt"tlÂpË" fhe FemSþ Br.¿¡ear*

ð1e3ilêy€d tts unlqueaess tbrs"r¡€b the use of e broad eetegorfaetl.on ef

grmlps, TnpE rangeê from Cou¡rselJ.J.ng to Ht¡man Potentl"ai enå Taek

Ortented"

Tbe klnds of cLfe¡rts eerued tbrougþ grou-Irs al.se proved te be en

lntereet{ng dlffement!.ati.on' fhe P:svfnele& West $ffl"ee use& f.ts

greup for clients neeefvLng pub3.åe asefstanee" The uaåortty of ge€ì.sps

exTerluented v¡1tb tbf"e tyl¡e of agency hae been eomposeê of wonen ae

thÍs sne was" The John Hswerd Socfety hnå attempted a group wtth

perolees;,the Psyehl"atrf c Instltt¡.te u.eeå grouSls wl"tþÀ fts €rwn e3.lente,

nhø t?æy r.eÞorbed tended to orlginete from a iower e@eto-eeononl.e

baekground, The Femåþ Bt¿æEu used gr@ups thnoughst¡t fts broad æ,nge

sf e&ients enð tylee of, se:nrlce, Tlxe üb{1drents froepiiel and the

ghi.ld Gufd.cnee Cllnle employecl gx"ttlps prinertlry wlth eblldren' Tþ€

Childreale Afd Seeiety wss m@re f.neltned tewerds uslng gnoups '*tlth
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adults. lbls egeney stende out on two e@r¡nte he¡re" First, wlae¡eEs

eIl the other egencies usecl grwupe ts servlee tþfr ¡rrfmry cå"lentsu

the C.A,S. used grûups to sewfce secondErXr e3.lents" Semrlee was

provtded for aclults wbo p¡sr¡Ld pley {nst¡n¡meateL roles fn the Llves of

the ebåltlrea of the agenegqs centml esnee¡m" There were gtr@tlps whleb

conslsted. of chlldnen, yet, the heLeht of grou¡r aetfvi.ty rested r*ith

parent grertrpã. ï'hle 1s tn d,freet eøntæet to the Chtld Gufðance üllnj.e

whteb d,eelt wltb a ehÍ.ldheod reeu¡bership arßd lts prlmarSr c1j.ents"

fre workerrs trefning and ¡ers¡æetlve Ls notewo,ntby 1n three

agencj.ee, C,A,S., C"G"C", and, the Femtþ Burea,u. At the Fenll¡r Bureeu

nost of the workerg were tmfnedl socfaL casevøorkeys. Some hed tnformal

gr"ot¡p work trgfnfug anô seneral wftb ex¡erfeuce fn tbe bumen T¡etentla&

moverent. Many of tþe workers fn tbis egency stated thet, they bed

ûo group goal.s, but ouly lndlvåduaå goal.s for nembetrs. Tn the C"å,"S",

tæfning seerced to rzun a brsader epeetnrm then et the Famlþ Buueeu.

Ee¡¡e there were neny eseLel cEseworkers, eoeiel c¿elfare gæd,uatee and

soeial Brtup workers, Sevenî,I¡er eent of the gr@ì¡p semple wae mrn ìry

soclal greup workere whe aLse pleyed e key role fn edvtsfng the

d.evenopænt of otber ageney groups" At C,G.C", thetre åe a mrltl-

d.lsc5"pllnÊrry, whleh dfstlngulshee Lt fr:om tbe soeia3. rserk focue of

the previsus two ageacfes" blorkers here hed e geeêt d,eel sf autonomy

ancl tend.ed to vlev¡ the usE of groups &s en ex¡edlent_,(1"e", to clo moxe

work tn less tfæ) uethod ef se¡ru'fce de'-*luery.

the tlue of group ueetlngs hes eften been thought of ae the

grdup workerts curse. fhe C"A"S' data seen to bear thls out" The
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ngj@rfty of group Eeetlngs held et this egency wcre held in the evenlng.

Group use at the Femlþ 8r¡,seau was eLso heevlly wefghed tewemûc eveulngs"

fne C.G"C., whl.ch worked Brl¡narlly wåth ebtldleu, hel"d nost of thelr

meetÍ.ngs durtng the ilay. The deta of all the egeucÍ.es neported thet

vesiF fey¡ group reetlngs wer€ he3"d l"n the no:rofngs.

Thrsu?gb tbe egeney dete, the use of feod as ê re&ns of develop-

fng gror¡p e@ef@rb wes iuLd,el¡r reeognlzed. Csffee wae tmç&l¡ded ae betrng

food,, end msst adult groups tendedt to eoneume thÉs bevevEgc at thei.r

neetings. It mey be noted tbst Íf ever secla& group wogkers should

beve thß c€,üFe to carrry a llttle bl.eek bag wtth them tt wt 13. esøumedþ

ccrntein eoffee, cre&m encl eugarS

.Atmospbegle and the physteaJ, settlng @f gÏ'@1ål¡ reetfng plêees we6

wfclely seen by workers ae be*ng en fnllorbant varÍable ln prCIduefng

ðeslre¿t group reeults" Oomen to aLI ageneles wee the 3.eek of, readlnees

for the gglgtÅp phenæne ln tetros of the egeaeyte physicaS. layout"

Workerà, consei@us of the env'*ronmentaL lnf,tr¡¡enee, heve of,ten had to

lnprovlse or put up wfth en unsuttable physlcal envÍronment" The data

from C"A"S. seemed to l¡rdieate a eorreLetfon between an fafermel

¡&ys1ca3, environænt &ed e@resp@ndlng lnf,omaL soefel ennir@d¡nente"

Ehe psychlatrlc InstLtute wae eqrelppect wlth an fnfomsl noom for gæottp

tbÊrapy" fhe e oGnC" wrkers, unttke C'A"S. workers, felt thet they

were êbLe ts use foreL reetlng tro@ms, sften fn eeb@oIs and develop

an lnf,srqnaL socfal envlronænt qufte tncle¡endent of the physleaS

atnosphere. The Far,lþ Bu:¡eau workerg were quite sensltlve to the

euvfronment anè thcfr data reYeel a ee¡g,el.atlon betrseen lnforoe&
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s.tnospbere end the f.nforral EocfaL ellneter aE at C'A"S" The C"G.C"

heXil nost of lts grflÅp Eeetfngs outslde sf tbe agency - fn the Echools.

Tbe C.A.S. hait a 6O-hO Fer eent Ep1:l.t bet¡,¡een Ln end out. Fanlþ

Bureau groups wetre run prl.ærtty ¡llthi.n tbe agency. A sinlLar concern

for thfs type of envL¡¡onrent wae evldent at C.G.C. ancl PeycbfatrLc

Inetltute.

ltlhere were also ttLstlnctlone between the tlue ciumtlon of groups,

srithln the lsrger êgencies. The nsJorfty of e"A.S. grouÞs wene of an

oo-golng nature. Most of thege wene el.ther oIlen-encletl nenberebip

gro4ps or were helct on a repetltf.ve basLs v¡fth a totally new æmbership

ou each occaslon. An example wound be an tnmargled MotherEr Group

wblch l*o. o¡xerated weekly ae thelr æthotl of lntake. C.G.C" groupg

fell lnto tbe category between sl.x nontbs end twelve montbe. Hsst of

tbe groups fsllow tbe scbootr year aB clo moet of tbe aetÍvftlee of tbst

agency. Their gnfl¡ps llsuÊIly ¡¡an between elgbt to ten uontbs ¡slth a

falr3,y consistent æmbersbfp" Tbe Fantþ Bureau stoocl out as the

agency tbet offeretl the gæs,test enount of brl.ef senrLce throqh the

use of gtpupsc Most of thts Êgencyrs groups fe]-l f.nto tbe slx nonths

or less categor"¡r.

Fr"on thelr own cteserlptlon, EoBt of the uorkere Lnte:nrfe¡vecl were

satlsffed ¡tlth the progæes of tbelr groupg to tblE pof.nt. The C"A.S.

weE the agency ¡Etth the higËest proportlou of ¡rorkere whs wene clLe-

satlsfteil abotrt tbelr groupts progress, about one-tbizrl. On speculatf.on,

pe¡¡centages for otber ageneLee Here Etrcb lower, We woulcl attrlbute tbLs

to tbe fact tbat work wf.th g¡Fot¡ps at C.A.S. te beeon|ng sonethlng of
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& nogm, fhereforer one Ls bouncl to flntl l*orkerg who helre ¡"ltt1e

pefsonal fntereEt fn thls nethoê of seffileer Ytt feeJ' tbey nust !åse

1t because of f.ts wfde sceeptenee by ageuey ¡ærsonne¡," More epecfflcelly,

¡çorkers EsH tbel.r sstfsfaetlon v¡1th gr¡onps as belng eloEely nel¿tetl to

thef.r eonÉsrtableness wf.th thLe æthoil, enð .tblr part{euler confort

with tbE ¡lersons belag eeweit by thle nethocl. The eaæ fEctore nel"ateð

to satlsfactlon or êf,seatisfaetidr,tl 8¡B ln otrr opfnlon probably tnte

for aome eaee$orkers for thefr ell.eatE" tfe eLgo note that this agency

håA,tbe htgþeet l¡er cent of groups fn tbelr sanple whlch were Sett by

fomal.ly trginecl workere n

T&e naJorlty of agenefes re?orbed tbt the content of groouB

ttl,seusefoa wao prlnarlly of a ¡Þr8on81 natx¡re. Thls wae to tbe

exclr¡slon of fnfomatloaan anð lntelleetr¡a1 foros sf eontent" ThLe

eeenedl to be eongrn¡ent se{th the eategortzetlon of groÌ¡ps useð,

partf.cularltr the e.G.C" antl tbe Psycbfat¡:1c Inetftute" At these

ageneles we recall the ualn fom of 8rCIup was the theæpy gror¡p.

personåL eontent fs the nom for therapy groups' The e.A's. clevLated

ln thle case. tlorkers hene reportect a hLgh leveL of content (?O per

eent) fron alL tb¡ree cetegorles" Thts ctoee not seem to be congn¡ent

to tbir etonfnent use of eilucatlon anê soclallzation gfoups"

A eonrnon t¡encl percef.vEil by lnternrte!{ero of v¡orkers was thelr

rel¡¡ctenc" tr6 þê:i,6eñffleit wlth the tf.tle of Cbal'm8n. Many workere

took offeace to the worci ancl Ln ortber c&6es lt was tbe f.ntewtewerts

perception t&øt workers placecl e negatlve value on the rdorit' Vüorkere

rqoulit clescrlbe thelr bebavlo¡r ln the groxrp whieh eeerecl to approxlnate
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the eþefrcn rolee but !ü6nì.¡.ð noü eeee¡É thls ttt3e, A large najortty

of wsrkere eehewSeclge tbLe roLe whene otbers ðÍd not yet seened to be

futrf,l!å1ng Lt"

llbts sectton l,&&ust¡stes tbst the wa¡re Ln ¡çhf.eh groups Ere ueedl

varLeE eoueåilerably between egencÍes" Tire nost pronlnent d.Lffenences n@tÆð

hed to do wfth nunber of groupso sfze of gr.oupe enê type of gnoups pne-

elonÍnent3y usecl by the agencLee stutil.ed" Other tll,ffe¡rences coueLde¡€¿l

Ln tb,fs sectf.on lncludecl the kl.nds of elLents eeaved, worker tratnf.ng,

tneetlng tlæs, use of fooð and atnospbere anil physfeel settlng"

l[he next eeetÍsn w13.tr tleal wfth eor¡nrlsone of ffndlngs regardlng

group 1effi,neters between tbe d{fferent group typo&ogf.es ileve&o¡æd by

tþe autbore.

TnooLoev Couoa¡sleone.'#g+

In tbls eectlon we wLt& cllecuEs anct re¡nrt gome of the grose

clfff,enences betweea tbe eeven ty¡æs of groups f.nto wbf.cb our saqrle

was dlvldecl. We ¡oould Llke to report the con¡nratÍ.ve ftguree between

the ty¡tologles End foeue on aone aspecte of the appropriateness of

illffenenees 1n grcup Igm,æte¡rs. Soæ of theee tebleE ilo not prwfêe

tnslgþt lnto the way tbe groups o¡rerete and these flgunes wllå not be

cômnentecl sn. ftr comente on tesk, æe$eetLon anê funen poteatlaJ.

grorups ane lt¡¡lted.,because there lsere so few grouBs fu eaeh of theee

categortes, tbet lt wae ctfffleult to nake éleffnft*ve statenente or

concluslons ebout them"
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A conparlsoa of the cLuratlon of the grotrp 1e Eade 1n Table I and

reveals tÌffferences bet¡reen sL1 types of groups, We no,te that educatf.on

grsurps ba¡l tbe gneateet percentage of groups whoee duratlou was treas

tbå,n one noath. Tbls ls aecounted for by the faet i:bat uany of tbe

agenefes operateil groupÊ vchtch æt only once as lntake g¡prapg for new

cll.ents end o'bbers thÊt were one neetfng tmfnfng seeel.ons" Seventy-

two per cent of etlucatl.on groups uet for slx nonths or less" The

opposlte wae trroe for therapy, cotrnselllng eucl task groups, whleh teaded

to neet for longer ¡rcrloils of time.

gABT"E }

ÐURATION CF GRTTJP BT TYPE

rype Duratfon

I nonth 2 months 6 ¡oontbe Lâ nonths 0,ngolng Totals
or less or leee or less or lese
N % N ú N ú If * T{ % N fi
(o) o (o) o (o) o (2) 50 (2) 50 (r+) :.oo

(r) ¿e (h) æ (!+) 22 (1) 6 (e) e2 ( $) roo

Enmn Potentfal (01' o (1) 25 (2) 50 (0) o (r) 25 (¡+) roo

(¡) 33 (x) 7 (t+) 27 (t+) 2? ( 15) r.00

(o) o (2) 33 (1) L7 (3) to (6) loo

Tberapy (o) o (o) o (l+) 29 (3) 2t (z) 50 ( rl[) Lco

(1) 6 (:) e8 (r) 3e (l) 28 (r8) loo

(r1) 1l+ ( $) 23 ( r8) 23 eil 33 (79) loo

lesk

Edlucatlon

Soelallzatlon (f)

Reereatfon (0)

Counselltng (O)

rotal (6)

7

0

o

B
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fabSe2reporttrngtheflgur,egwfthyega¡dtophysleaS'atmosphere

swgests sevels& thlnge. Altbougb genenally nost of the saB,tr)}e (62 per

cent) werê groups t6t were held ln a eettlng cleeerf.bett by the wovker es

lnformaJ,, workers deeerfbecl tbe socåAl atnosphere as lufomeL fn 87 per

cent o tbe groEps" !Ûe a3.eç nete tbEt for el"} ty¡es of, grü¡ps the peFs

eentage of groups wtth f.nfo¡6l atmephere fncreaeedl fron the eolum

re¡rcrting,physleal atnoephere to the coltm repo¡rft,lng soclal atmspbene

except Ln tbose where tbe pbyolcaX. atnospbere wee already rßted' 88

lnfome]. 3.00 ¡nr cent of the tfne. Àgaln, eôucetlon gr€ups etood ou$

from tbe rest" These t$>ee bÊd tbe hlghest rcpoded number of fomaL

eav!.r"onnent,E (6? per eent)' SocfeLlzatlon grcftÅps and reeæetfon grsups

hsd tbe greatest percentage of fnfo¡ma& envlronments tn bsth pbyef'eatr

aai[ soclal te¡ms. Tbenapy ancl eounEel"tÍng greups a¡€ reported {n the

lfterrature as regufring botb an lnf,omel eocla& antl physlea} envf¡son-

rent. Althougb nsny of, these groìrps, 36 Ber cent sad 33 Ber cent

respectlve\r, we¡e belcl Ln formel envLronnents, the soefa& atmosphere

illffe¡¡ect to the pof.nt tbat eltr of the thempy gl"ottps we¡e Jud8etl to

beve lnforrel envtronmente anct the conneeLLtng hatl only 6 per cent

fo¡taJ..

Ithe ua$orfty of the total saupJ.e ¡net on e weekly basl,s, aE seea

in Table b. Thls trenrl was conslstent wltbln all groupe exceBt for the

task grou¡ls ¡{bere snly 25 per cent net on I week}y beå*E' The fact that

there wene o,nþ four gnoups lshfeb were eategorized es task groups tenclE

to mke tbls leee slgnffleant. ErlueatÍon groupe egafn ilevf.ateil from the

Êor3¡ wlth a reLettYe}y htgb number of groupe reet!'ng Sese tbån oBee 1etr week'
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TABTE 2

PWSIEAT ATMOSPEEBE BT TYPE

Pbysfcal Atnospbene

Totale
N*

rask (2)

Edtueatlon ( t,2)

Er¡nan PotentlsL (O)

Socfelizatton (2)

Recreatlon (f)

rhercpy (¡)

Couneellfng (6)

rotal (39)

(h) too

( $) roo

(h) roo

(rf) roo

(6) loo

( rh) roo

($) ew

ftg) loo

50

6l

0

13

r.7

36

33

38

(e)

(6)

(tl)

( å3)

(r)

(g)

{12)

(he)

50

33

100

8l

BS

6r+

66

æ.

* In alt tabLes, $ weæ ror¡ndleô off to the neareet who}er aeeounttng
for totaX.s Less thgn or over 1@.

rABrE 3

SOCIAL ATMOSPEtsNE BY TYPE

InfomeL

SocLal Atnospbene

Task

Education

(1)

(r)

25

39

0

7

o

0
6

(E)

(1I)

(t+)

( 1l+)

(6)

(1!+)

75

6t

100

93

100

1@

(ls )

( 18)

(b)

( 15)

(6)

( r+)

100

100

100

100

IOO

100
100

(o)

tål

Humn Potential (0)

SoetalLzatlon (f)

Recr¡eatlon (0)

Infomatr Totals

$ounsel}tne
il 18
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TABIE I$

FHEqUENgg qF MEEfING BY TTPE

Tlæe

Lese than
once/week

l'nequeney

ûnce/week Morqe then
once/week

Totale

N N N

Task

Edlucatio,tl

Sunan Potential

Socfallzatlon

Recneatlon

Tberþpy

Counee1l.f.ng

Total

25 (2)

,6 (o)

Loo (o)

8o (r)

6t (0)

e3 (r)
8g (x)

76 (5)

(l+) loo

( rB) roo

(le) roo

(15) roo

(6) roo

(xh) Loo

( $) tol

ng) loo

(r)

(8)

(o)

(2)

(e)

(o)

(1)

( lls)

25

bl+

0

13

33

0

6

18

(I)

( 10)

(h)

( rP)

(r$)

( rE)

116)

(60)

50

o

o

7

0

7

6

6

Tbeîlengtb of neetlng tlne ctiffered gneetny between typee ae

eeen tn Teble !, A verry hteb p€$eentage, 86 per cent, of all therapy

groups ¡net for e perfocl of leee than eu b€ur. Thls ls æ'lÉ{tect to the

age of rembere of the tbe¡repy gl4ol¡ps. Most theæpy g$oups weæ

et the ChllcÌ GuLdence Cllnåe endl aoEt of these $tere eo¡rpose¿l of chf.Lilæ n'

The 1ftenature states thåt ehfSdnen sbsuLcl be 1n swlI grouBE beeeu.Ee

of tbelr lnabl}{ty to relate ne}l to large numbers" Very few groups

met for uone thEn two bours.
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TABIE 5

IENGTH ffi MEEEING BY TÍFE

sYPe IengÊh of Meetlng

X heur
sr Lesg

L-2
hælrs
N

2 bsurs
or no¡Þ
N

TotaXs

NN

Eesk

Edueatlon

Hunen PotenttaS.

Soelal.lsatlon

RecreatLon

fhe¡epy

CounselS.lng

Tota1

(1) 25

(ro) 56

(s) 75

(r) 33

(!s) 67

(u ) lle

(32) 67

(sr) !+?

2' (b) loo

33 ($) 3.oo

o (h) &oo

x3 (x5) loo

33 (6) loo

o ( rh) loo

6 (n8) Ioo

n5 ftg) loo

(2)

(2)

(1)

(8)

(0)

(æ)

(¡)

(30)

5o

Ï1

25

53

0

86

28

gB

(1)

(6)

(o)

(e)

(e)

(0)

(1)

(u)

Only &3 Ier eent of the eoclellzatton groups æt for more thån two hou¡:e

wlth tbe mJerf.ty of them (53 per eent) reetlng for eoe hour or lese"

Gr1gat differences agaln emerge between tM probþm-focì¡sÊeð t}r¡ree,

tberapy antl counselllng, ancl edlueetlon gro'ups over the tine of dey in

rçbícs tbe g¡gtrp neetlngs are convened, sbowu !n llebLe ó' Seventy-two

per cent of tiae edlueatLon grotåps net !n the eYentng whereÊs none of

tbe theÞ,py grCIÌ¡p8 ancl oin,I¡r.'â8 per eent of the cor¡neeItrlng groups net

at thst t1¡ne" Agafn tþe .faet tbst tbe æJorlty of t¡'Rerspy group rembers

were cbLldren sceoants for thLs. Insteaê theee gwtlps wene dtstrl'butetl

throueþoxrt the dtay, wltn tþ hf'ghect propertlm ißlcl tn tiæ afer¡ro@n'

T¡e flg¡r¡res for socLallzetf.on anô ree¡eation groups are sl'miler ¡eltn
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approxirnåtely hsXf Eleeting f.n tbe afternoon" NoDe 6f the task groups

alld none of the r€ereatlon groups uet f.n tbe nomrlng"

TABIE 6

TIME OF DAg BY 5YPE

Type Tlme of DeY

Afterr¡oon EvenÍng lIotaIslrfornlng

Task

Educatlon

Eunan Potentlal

SoclaLlza'tlon

Recreation

TheraPY

CounseLlfng

TstaI

(0) 0

(2) 11

(x) 25

(s) zo

(o) o

(5) 3h

(6) 33

( 1?) 22

(â) 50

($) T2

(2i 50

(:) 33

(s) ,o

(0) 0

(:) 28

(30) 38

N

(¡t') loo

(19) 105*

(t+) loo

( t5) loo

(6) too

( rh) loo

( 19) 1o5x

(81) 1o3*

Td N

(2)

(!$)

(r)

(r)

(s)

(e)

(B)

(3t+)

5o

22

25

t+7

5o

6¡,þ

tÞli

l+3

*' ïn so¡re cases, grCIups alte¡natecl neetlng tf"ue, bef'ng sone totals
abwe L0Ø.

The place of reetlng a3.so revealE some ôlfferences. For the

total se,u¡rle the percentage of groups held 1n tb agency wsg X+3 anA

the percentage of tbose outslde the agency !$as 57 ¡ e8 sbown fn lable ?'

Contrrayy trenite were evtdlent I'n several of the group t¡rpologles"

seventy-¡wo per eent of, edr¡eatlon groups ene reporLetÌ ee beLug belð

wltb,ln tbe agency. lde remenber that lt wae 1n tbLs tytrp that we

recor.¿ed 6? per cent hevlng fo¡mel pbys1cel atmospherest 8s o¡rposed to

an ave$age of 38 Per cent. All of the reereatf'on g¡:oìrpÊ ser"e conducted
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outsíde of agencies, and e htgh ngnber sf the task end ther€py groupg

a16o. Coqnçelllng aad soelallzatlon are el-oee to the rean !n tbfe

cetegonr.

TÁ3rS 7

IrSCAfIffi OF ffFE

In Agency
N

Ioeatlon

Or¡t of
N

TotaIs
N

Taek

Eilueatfon

Er¡¡sn PotentfaS.

Ssclallzatlen

Recreatlon

TlreraPY

CounseLling

Total.

(r)

(13)

(s)

(6)

(0)

(tþ)

(z)

(3h)

25

72

7'
¡+o

0

29

39

h3

(g)

(r)

(1)

(e)

(6)

( eo)

( 1r)

(h5)

75

28

Ðtr

6o

!rì 10O

?r"

61

57

(l+) loo

(tB) ¡'oo

(e) loo

(e5) roo

(6) loo

( rb) roo

( $) åoo

(rg) Loo

Tbe eize of group nenrberghf'B reconôed ln Table B browbt even

greater dtfferences between groups and therapy-csungeLl-1ns group6'
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TABIE B

NU¡IBE8 OÍ' MEMBENS BY TFE

Nr¡mber of MembersType

16 and over Tstals

Task

Eciucation

Eunan PotentlaL

SoclaLlzatlon

Recreatlon

TberapY

CotrnseU.f.ugf

TotaI

or LeEs 6 to to 1.1

N

,o (1) 25 (o)

o (l) âB (6)

aj (e) 50 (1)

3j (6) ho (2)

L7 (2) 33 (o)

?L (h) 2s (o)

u (r1) 6r (:)

28 (3x) 3s (1h)

Nfi
25 (h) Ioo

39 ( 18) loo

o (ls) loo

13 (lr) 9e

ñ (6) loo

o (xh) loo

o ($) loo

16 (rç) loo

to 15

(2)

(o)

(1)

(:)
(r)

( 10)

(2)

(21)

o (r)

33 (r)
25 (0)

13 (2)

o (3)

o (o)

zB (o)

L8 (13)

socJ.allzatlon grorpe ln thts eategory fol'Lowecl the eane ¡ntterns ae tbensBy

groìrBs havtng noet of lts ænber group8 wlthln two categotrles, ftve sr

lesgand.s!:ctoten.Seventy-onepercentoftherêpygr€[rpshadftve

menrbers or fewer and no therapy groupe were operated wltb nembersbf'p

oyer ten. couneeL}lng Sroups neflect the eatþ trencl to¡varcls a snall

group æmbershlp, cllfferlng ln tbst tbe greatest number bene (6X per

cent) were of Elx to ten rnenberg. seventy-1,bæe per cent of gocl¿llzatLsn

grroups had, rembershlps r¡nôer ten, but llke cotrnselling groupst its

gæateEt nr¡nber Hae Ín the slx to ten groïrB. onþ 28 per cent of tbe

ecÌucetlen groups he¿I renbershlps of lees then ten uembers, wttb none

l-ese tban flve. Tbe trencl of tbe totax tlata was towards gr"oups wftb'



8¡"

nembersbfPs be3'ow ten'

Ttre category of leaderehip hed wåtbln ft four sub-headÍnge" lde

will csment on a}} exce¡$ the categorxr of Seattershlp decfsLons around

eucb lssüeg as tfuæ ancl plaee of æet1ng. Ehle *e excLudeô ae aSnoet

ao ellffeneEces were evf.ðent herer and moet of these deef'e1one werqe

t!.o¡nLnsteit by tbe worher" workers aplrcared to stnpS¡r neke tbese cteel'sione

mostfrequentlyasanex¡redlentfomof,condr¿etlnggroupbustnesg.

Grcr,r¡¡ t¡6rms weæ workee-clonlngtect tn 50 per eent of tbe eeses'

ae sh.own fa Table 9. Twenty-three Fer eent of the tota} srouB noffing

were m¡tw3.}y egreed, to by æmbers e'ntl workers. i{one of the edr¡eatlon

groups ctealt wåth the questfon of noroe fn thfs e8rtr€TÞ' Elgbty-nlne

per cent of tbe noms of educatlsn gron¡pa were worker'¿lomlnøtecl, anð

none weBe ¡m¡tuslry egreeð upon. over 50 per cent Of both tbes€Ily s'nd

counsel,L:tng were worker-donf.nated, yet wfth conefclenabxe seoses of 36

per cent and 28 per eent æs¡ectfveny, ln the mrtuel eategorSr"

TABIE 9

TEåÐE3SEIP re NOEI,ÍS 3tr TYPE IN PESCET{TAGES

(!s)

(le

(h)

( 15)

(6)

täbì
fie)

Ieaôersb{.P DecLslonaÍ¡æe

I'lerker
Donlnatetl

ldember
Donlnated,

Mutn¡a.1. TotaLs

N NN

Task

Edueatf.oa

Hr¡nan Potentlal

$oeåalfzatSeg,

Eecreatfon

therepy
Carirsètr]'fng
Iota1

(o)

(o)

(o)

(5)

(r)

tBì
$)

50 (e)

Be (2)

50 (2)

!+o (b)

33 (3)

EZ Iå}
5B ( r:)

(2)

(e6)

(2)

(6)

(2)

([g]
(l$6)

5o

11

50

27

5o

ú
L9

0

0

o

33

w

e6

100

) roo

no0

100

IÐo

100
100
100
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The total d.Ístrj.button of èeeÍsfons aror¡nd goele was sl@lX'er to

thet aronncì noms. Sfxty-two IÞr eent of tþ total eanplc wee worker-

domlnateiÌ auil Ê5 ¡er eent uutually electcteê " Trend,c fsr tbe varlous

categorf.es nlsror elml3grltfee to our data about EIoffiF¡ see Table 3.0.

lÎbey were al"so hl'gþ tn worher doninanee'

TABIE ].0

IE,ADEfiSEIP ffi COAIS BY ÍYPE

Type Ieaôenebip Deefslone

Horker
Donfnated

Me¡aber
Domf.neted

!Íuü¡e1 Tota¡.e

N N N N

Task

Edu,eatLon

Eumen Po€entteL

Soe[41Ísatfon

RecreetLon

Tbempy

Oor¡neelni.ng

ltotetr

(2)

( 15)

(a)

(r)

(r)

(g)

t¡e)

(¡+B)

5o

6

25

27

33

o

6

xh

,a (2)

8s (l)

50 (1)

&? (h)

r? (e)

6ls (o)

6t (n)

6x ( r-1)

(0) o

(2) eI

(e) 25

(b) 2?

(3) 50

(t) ¡e
(:) ¿8

{eo) ef

(b) &oo

( eB) [oo

(e) Loo

( x[å) 3"oo

(6) 1oo

( re) xoo

( rB) ro&

{,lg\ too

Ieederebtp decfslons er€und teeke end aetivftLee dfffer greatly

fron tbose about notss'aad goale, ee 13'lustmted ln Teble 11' Only 25

Ier cent of t@ total sample wae worker-dsminateti, 38 ler cent lfe¡e

dopf.natedl by æmbers encl 3? Ier eent were mrtua]]y cleeltleð" Edueatfon

groups !n tbfs eategoly are eoneÍetent wLtb tþeLr ¡nst rneeo¡d of worker
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donf,nance eror¡ncl group leeitersbfp fi¡nctf.ons' Seveuty-two per eent of

tbe eclucatl.on groups feII tnto thfs eategory whtch stands out quite

narkedlty, eoupaæè to tbe other typee of groups wfth tbe exceptlon of

taek groupe. Tbls can be expJ.alnetl by the fact that two of tbese Erol¡ps

wêre speecb thempy grCIups for ehf.litren tn s€hfch speelffc taeke ere

outllned for tben to do. They ere not taek groupa &s !{e t*ould ordlner.f}y

think of then, but the veorker cl¿eslfled them as such, and we found Lt

eltfficr¡üt to pleee the¡n tn any othen category. Therapy end eounee&I"lng

grogps baô tbe hlghest percentage of groups whene ôeefslone around taeke

andi*-ccttvlties ¡nere mutually agrcecl upon. Socl.allzatlon ancl reereetLon

groups hatl hlgb pereentagee of reru*r-¿"nlnatedt tleef.eLons"

TABIE ¡.¡"

IEADEMiSIP Nß TASKS BIY TYPE

Type Leadershtp Declslone

Member }¡futual
Donlneted

Worker
Dominated

Total.s

tú N

Task

Educetlon

Eumn Potentlal

Soclell.zatlon

Recreetlon

Therapy

Comselllng

Tota1

(2)

( 13)

(o)

(1)

(o)

(e)

(E)

(eÒ)

5o

T2

o

(r)

(o)

(1)

( 10)

(b)

(z)

(z)

(30)

25

o

2'

67

6l

50

39

3B

7

o

7

L7

2'

(r) 2,

(r) 28

ß) 7,

(t+) 27

(2) 33

(6) b3

(8) rù

(2e) 37

(ls) Loo

( 18) loo

(!+) Ioo

( ¡.5) :.oo

(6) loo

( lb) roo

( rB) ¡.oo

n9) too
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ble were elco coneernecl wltb knowlng ebout the more forcI[y

recognLzed tyles of leerlerehfp, auch as wbether or not there rd&s E group

exeeutLve ancl/or ehalmÊn, Only I pen eent of the totel" samp3"e heô an

executLve end thls w&6 eomptrÍsed of, task gr6upe, ooela1lzetton gr@upst

neeneatfon groupß anil educetl.on grsupe" Eacb of, tbese eategorfest

exceptl.ng neereatlon ancl task, where tbere súas & 50 per eent rate of

groupg wltb execr¡tÍves, had very nlntw1 nu¡nbers sslth exee¡¡tfves.

Thtr¡¡,y ¡rer eent of the tote} samp3e wes vfetued ao hevlng a fomel

chefrruan or some one fltrl,tng that troXe. Twenty-nLne trÞr cent of the

groulrs were reportect to be operratect wltb the worker ptrøylng tbe eMl'r"san

role. See Tabte 1â. The ehatrman role was predomfnantly fountl in task,

eciqcatLon ancl reereetl@n grorrps" The t¡rpologies tlfsplapcl elmf&Âr dete

trencle on tbe questlon of, whetber the worker pleyed tbe ehelffian !¡ole'

Tbe nost notleeable clffferenee !úêB [n the recneatLon grtup eategotly where

6? per eent of the groups hsd a ehaþmsn and only U trer cent weFe

reporbed to heve the reorker as ebefm¡Éln, In educatlon groups where there

hait been e bfgb number of ebelæn (6f per cent) thene weã & eorreapondlng

61 Ber eent of t!¡e groupe wlth the worker oetlng ss ehÈ{n&&n" ThÍ.s

trend was constant'.for the rest of tbe group t¡6res'

Date bed,been collectecl about the soelal characterfetfes thet wene

consltlered as !.nportaat tn tbe sel.eetl.on of group nenbere" See Table 13'

Ns workerÊ repo¡{,eci tþt race wåE consl¿iere<l ae e fector for ee}eetton

of members to any group" Soelo-eeonomfe cfsEe ttes eonsfdered tn onþ

tbree ty¡ns of gnoups: eôucatlon, soclal"fzatton and therapy. The fLg¡rree

for age ancl eex seen to elosely coraesponil tn eeeh eategor3," For exery&e
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80 per cent of tbe soelallzatlon groups hed beth age end eex eonsldered

ee lu¡ror4ant varlablce in eelectlon, Tbe ebaraeterlstfce aleo seenecl to

be tnç¡orÈant 1n therepy andl counselllng gro¡¡ps"

ÎABTS 12

GAüIPS tlITft:iiCEAIRMAN AI{D WOR(ER AS CEAIIA{AN BY IYPE

Type Cþafffisn

No

Worker Cbefræn

Yes No Totatre

Task

Eilucatlon

Eunan Potentla1

SocLallz¿tfon

Recreatf.on

fherapy

CounseLlJ.ng

Totel

Yee

(e) ,o
(u) 6L

(0) o

(3) 20

(h) 67

(1) 7

(s) L7

(ah) 30

(z) 50 (b)

(r) 3e (18)

(l+) roo (¡+)

( ¡2) 8o ( 1r)

(a) 33 (6)

( 13) e3 ( th)

( 15) 83 ( Ib)

(l:) ?o (rs)

1oo (2)

loo ( 11)

loo (o)

Ìoo (t$)

loo (r)
loo (1)

loo (4)

r"co (23)

,o (s)

6L (z)

o (l+)

2? (u)

r? (¡)
? (13)

Pa ( rk)

2e ß6)

50 (lù) loo

39 (18) loo

100 (l$) 10o

83 (15) loo

8g (6) 1oo

93 ( rt+) roo

?8 (1¡+) ¡.oo

?1 (?9) loo

Comnsn sltu,åtfons were lncllcateil as being lmportant {n task,

erlucatlon and reereatf.on group6. It seened leee lmportant ln therapy

groups anô 1a counselllng groups. Bere the higheEt sel.ectfon eriterla

reportecl ¡reE the problen that nenùers b,rought" In totalr prob&em, age

and gex seened to be gtven the moet regard es varfables lnfluenclng''the

selectf.on pfroceeoo
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TABIS e3

FrmqwTqGY oF socIAL eHARAefEarffIcS OF PAmTCIPAñTS BY ffiPB

T¡pc

CIermsn
Problcm

Sere
ßex
N%

Age
eonmmon

lnte¡est Ëåtuatfon
N % N %

Soelo*eeon" ffotals
eås,ee

rq % $ %tü4r{ 4

rask (4) roo

Edr¡eatlsn (f ) e8

Human potentåa3"(3) 75

soeiat*zatfon (90) 6f

Reereatl.on (3) 5A

rhempy (rh) goo

Counøe1llng (rf) 83

ffotaL (fS) 67

(â) 50

(a) sr

(3) ?5

(æ) Bo

(a) 33

( ¡e) Bs

(3â) 67

(br) sz

(ä) 50 (e)

(s) ee (e)

(1) â5 (e)

( æ) 8o (â)

(â) 33 ( 1)

(8) pr (o)

(rr) gs (o)

(b1) 5a ( th)

a5 (2)

ro (rB)

ef (er)

13 (h)

1? (e)

0 (s)

o (s)

e8 (35)

o(
6 (3h)

o (lg) ee

e3 (be) h

o (xÊ)

1¡$ (39)

o (¡+6)

6 (193)

50

7a

25

aT

6r

æ,L

bb

!$b

(0)

(r)

(o)

(æ)

(0)

(a)

(o)

(r)

* &¡t¡àI doee nsÈ equal 10@ because more tben one eharaetca"Ístle eoul"d be
mentfonecl.

S'l¡e eontent of gt"oup å*.eeuse[oa wee deserfbed by three tcms:

åntesLeetuåIp grcrsonal anil ånfsffietlona&,. See Tabne 1&" Aå1" øf the

t¡rpes of grsul¡e.as*de f,rom tcek grouï)s hed fndieatedl tbt more then haLf,

of tbem ¡uere ber¡ång dlseuseåon of, personal eontent. On&y â$ per eent

of the task gxsupe rep@r€ed thte whcneae 3"CIS of reev"eetlon and hlrmån

grotentÍa} groups bad perøoRe} eontent' ffifgh E¡creentages ef taøk,

edueatlsn and rcereatløn gffoxÂps had eontent of dûeet¡selon whÍeh wee

eønetdemed ånfematåonaï" ThÍe wae Ín eontrast to f"herapye eounse&1Íng

:tl
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endl B@eíe}tzetton grruBß wbfcb were low ln lnfomtfonel eonteat"

Iute&Seetual cllseussfon wee cbÂr:seterf.ctfea&Iry Xpw for the tot'e},

exceptlng recreetlon, hnræa potentfs& and edueetLon groups'

fABIE }&

COI\ITEMT OF DISSUSSTOS BY 1ryPß

Tlæe Content of Dlseuselon

Personel trnforwtlsne& Tote1eIntel-leetustr
N r{6r{%N%

Taek

Ectucatfon

Eumu Potentte1

Soefallsatton

Recr¡eatfm

Thempy

Counsell"lng

Total

(¿) 25

(s) 50

(!s) loo

( en) 73

(6) loo

(}e) 79

(M) 8g

(58) T3

loo (l) tr25*

83 (3e) W
o (6) 150

e3 (l¡) 99

6l ( xåe) ã3h

7 (12) 86

n? (as) 133

3? (1o?) &35

(0)

(8)

(2)

(2)

(ls)

(0)

(b)

(e0)

0

r&

50

e3

6l

0

el

e5

(l+)

( e5)

(o)

(a)

(h)

(1)

(E)

(ee)

# Totels add W to more tbøn 1@ beceuee wonkere coulô rentfon ¡¡ore tbgn
one content of dLscl¡eelon for ê group.

Workers p1aeed ttælr pereeptlon of t'he predomluant com$untcatf.ou fnow tn

th¡nee eategorLes¡ worker to menber, nember to worker, andl menber to

nember.
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TABÍjE L5

ÐTTECTION OF COMMIINICATTON FIJ&J BY ÍYPE

TYpe Conur¡nlcEtlon Flow

Member to
Menber

Menber to Totals
Menber

Worker to
Mennber

Task

Erlueatlon

Eurnan Potential

SocLaLlzatisn

Recr:eatlon

Tbet5py

ConnseLllng

ToteL

(2)

(B)

(2)

(o)

(0)

(l)

ft)
(als)

(o)

(6)

(o)

(1)

(1)

(5)

(!$)

50

blr

5o

o

0

36

39

30 ( i.?) 22 (38)

o (2)

33 (4)

o (2)

7 (r!t)

L7 (¡)

36 (b)

æ, (r)

50 (Àt) loo

22 ( 38) 99

50 (!+) loo

93 ( ¡.5) noo

83 (6) Loo

a9 ( rt+¡ rol

39 ( $) loo

hg (rg) Ioo

Grotrps,r,wb,lch, bed been tbe nost worker donfnated in tbe e$eês of Leader-

sb,Lp bad tendecl to hene larger menbersbtpsrand tn thls category we cll'e-

eovered trhat theee groups ALso hsê tbe lowest percentage of groups

reporbing rember to menber comr¡nLcatfon florq" Educatlon groups which

vrene,;prfuarlly worker ôonfneted hed the lowest pereentage of nenber to

rnenber conmunlcation. Sociallr,atl.on groUps end recreatfon groups hed

e high percentages of seores tn tbe member to Eenber category"

Counselllng and therapy neported the lovEest percentagee of ¡nemben to

member comm¡n!.cetlon next to educatfon.
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l¡lorkere were aeked to neport whether or of the eommenfeat{on

patterns were novfng !.n the dlrectlon desired by tbe worker - usuel}y

to mone ¡neuber-to*nember conr¡nunleatlon. Efgbty-one per cent of all

Horkers responded ln tbe afffimetLve. Ediucatlon groups nacle up the

nost of tbe negatlve responses wf.th, the coruutrnleatton f,Io¡ry f.n 56 per

cent of thelr gyetlpÉ not novlng fn the tlesfred dlreetlon. lhÍs was

often because there was no d,ealre for chenge fn the dLrectfon to morce

nenber-to -member csunmuntcatf on.

asLo on the tople of cømuunlcatlon, workere were aekeè wþethen

or not they cou].d 1ôentlfy any sgb-groups !.n theLr group" nsub-groups

<tevelop out of the lnterply of the nenbera0 perceBtfous of &lkeneee
I

and dffferenee, eou!ßon attrLbutes, and co&mon fntereete"n The tote3.

sanBne ref,lected the fact thst the ma$orfty of workers rsere Ewere::,df

s¡¡þ-gyoupso Reercetlsn end sscfe[!"zetlon were tbe ones witb the bfgbeet

pereentage of 6tlb-grclups. guþ-groups wcye not reported ln !+J ¡en cent

of tberapy ancl ll per eent of eounsellfng groups " Tbts co't¡ld þe becatrse

of thef.r sustn slze" See Tebte &6.

, Openness wås ctfvfcled futo tbree leveås: b1gbr nedlum eacl }ow"

As ean be seen !n Teble J.J, werkers fn education gr€t¡.ps reporbecl thøt

ldp per eeut of thelr uemberehLp was Ín the Xow eategorry of @pennecs"

Thfs f.s !n coat¡ast to 16 ¡¡er cent f,or the totaL sanr¡r1e' There were

few otber gro$ps that reportetl &ow operue68, counsexlfng gr6uB6 were

the oaly other ty¡e of a lerger ue¡nbershlp wbleh, had a elgniffeant

Norbhea, k:-*çlt.r Þ. 32.
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percentage of l"ow olpnness" For:ty-3our per cent of the counseS.nlng

gaotlBs wer"e hfgh 1n openness. Tesk, eoelaXizatÍon encl reereetfon showed

the greatest percentage of btgh opennesg. These are Ln contrast to

the otrlennegs llsttems for eclueatlon grorups. Therapy ancl ceuneeLllng

groÌrps reuatnecl between tbeee two extremes of openness wfth moet of

thelr members tn tbe hlgb ancl æcllu¡n categoråes eonblned.

TÁBTE ]"6

PIESENCE OF STJB4ROUPS BY TPE

Presenee of sub-groups
No Totels

Task

Eôucatl"on

Er¡nan PotentLal

Sociallzatlon

Recreatton

Ehercpy

CotrnseJ.trtng

TotaL

(2)

(e)

(2)

(1I)

(6)

(8)

( l"e)

(r)

5o

50

5o

73

100

5T

67

63

(a)

(s)

(2)

(!s)

(0)

(6)

(6)

(2e)

50

50

,o

2l

o

l+g

33

37

(¡+)

( 18)

(h)

( x5)

(6)

( ru¡

( ra¡

ftel

100

100

100

I00

100

100

100

&oo
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TABIE 1?

OPENNESS B'Y TYPE IN PEACM¡TAßES

Tlæe Opennesc
Totale

É

Taek

Educatlon

Er¡wn Potentfal

Socialf.satfon

Recreetton

Therepy

Couneelllng

Total

(3)

(3)

(a)

( ru¡

(:)

(g)

(8)

(bb)

75

H

50

93

B3

6&

h&

r6

(1)

(z)

(x)

(r)

(1)

(h)

(z)

(22)

25

39

25

.'1?

t?

9A

39

28

(0)

(8)

(r)

(0)

(0)

(1)

(g)

( e3)

0

¡+&

25

o

o

7

e?

Iþ

(h)

( 1B)

(e)

(r.5)

(6)

( rh)

( e8)

(zg)

100

&o0

100

Ï00

x00

xo0

l"oo

100

The reeulte of @u.r questlons about lntlmaey show eomqnreble

results wlth tbøee of opennees ae tLåuetsated ln Teb1e 18' The eclueatfon

grgupnenbershfpwgeegelnheavflywel'gbtedtsntbe}owandwedlug

eategorlea. Therspy and couneeJ,Llng groÌ¡ps agela oeeupfeð tþ nlctdlle

posltlon, tbl.e tl.re shsrtng lt ¡oith recreatlon grouIl8" Hr¡nan potentfa}

groups bsil tbe hlghest retes of tnti.necy, anong wftb task grouBs" In

a eoø¡rarleon between opcnness end fntlmey the tote& sewple reportect 56

per eent blgh opengegts opp@sed to 38 per eent hlgh lntlnøcy" rdorkere

were a3.so asked ff, they sew & eþnge ln the deelreô dlmectton fn terme

ofopenneeeandfntlrnaey"Efghty-g¡epereentcllctEeeapoelt,lveeh&nge"

It was etiueatÍ.on groups r,¡bleh stooct out wlth 6l per eent of fte me¡nlen
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groups sep@sted eB båvlng n@ ehgnge Ín the deelred dfreetlon"

TABTE 18

TNTTMASY EY ffi?E IN PtsRCEIETÁGES

Type Int*maey

Elgb lþdlum loc{ TotaLe
N 6 r{ % _N _É__¡__É

Taek

Edueetfon

Etlwn PoteatÍa}

Soefallzatf.on

Reereatf.CI:n

Thempy

CounseLllng

Total

(0) 0

(8) bb

(x) 25

(a) &3

(b) 67

(B) 57

(,r€) 66

(35) &&

(e) 25

(8) a5

(o) o

(s) eo

(o) o

(e) &

(o) 0

1il+) eB

(b) noo

(18) Loo

(e) &oo

(15) xoo

(6) too

ç r&) xoo

(18) Ioo

(rg) troo

(s)

(a)

(s)

( x0)

(e)

(h)

(6)

(30)

75

6t

33

75

x3.

29

33

3B

Thsee gr@ìÀI¡s of questf@ne were deveLo¡red to gfve eere lmpres6åone

ebou* the workers Û trelnlng wlth greul)s enct the$,r gcnem& experlenee wÍth

then. Moet worketrs were eatlsffeit wlth the pr@gregg of the grCI¡¡pg ebeut

whÍeh tbey weæ fatewlewed. Teb}e [9 poånts sut thet only &b per eent

we¡¡e dlssetfsfledl and thle regllonge oeeumed Ín the edueatÍ.enr soefalfzatåont

u.eereatlon and es¡¡nsetr"&trng eategorfes "
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TABIE }9

WCIM(ETSI SATISFA TTO$ BY TYFE IN PERCENTAGES

T¡rpe
Dfeeatisfled

Tesk

Eêucatfon

Hunen Potential

Soef.al.Ízation

RecFeatLon

ThemBy

Couneell"lng

Totsl.

(h)

( 13)

(¡+)

( 32)

(:)

( $$)

( 16)

(68)

100

72

100

BO

8g

IOO

B9

86

(3)

(1)

(0)

(a)

( In)

o

28

o

20

37

0

&1

3h

(o)

(¡)

(o)

(l$) &oo

1:.8) xoo

(b) xoo

(rE) loo

(6) roo

1ilu) xoo

( re) Loo

ftg) Àoo

TÞe neJorlty of tbe workers Ln the total samB1e bed experlenee

wfth grsups prlon to veorktng wlth thelr present groups' Table 2O shows

tbst the 28 fe¡' eent thet ilfd were not cilstrtbuteð a@ngst all of the

t¡r¡es of, grmryrs, Exæpt for taek grsupeo neereatfon and huæn potentiaX

groups hgd tbe Sergeet pereentege of tbetæ workers thst, hed nst been

leeders of e group before.

tderkers were e3.eeetfleci ae betng trclnecl grtup workers, as Persons

wlth eoæ fo¡:maL tælnlng about groì¡ps, &s ¡Þrsons !úho heil tnforwal

gælntng at workshops anrt slnånars, endl thøee wbo hecl no traf.ufng about

group8, althøugb they mfght beve hÍgb 3evele of txaintng tn eome other

fteld 'sueh es peyehology or psyebletry" Deflnlte dlffereneee betç¡een

worker traln*ng fs evident f,ron type to t¡4e, as ehoren 1n TabXe 21"
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EdÌueatlon grou;ls hêd hll. per eent of thetr workers wltb fsrrnal" soe*e1

grff¡p work tmfnfngr tbe hfeheet percentage øf the sempl'e" Other than

tbe ê5 ïÞr eent of tbc t6sk groups end l? per eent Ln eouneeïlfng gr@ups

and f S¡er eent fn eoefqlfzatf.on group6, t}æ¡re were no other groupe l"eð

bypersonsw.Íththlstr€f.nl'ng,|thoge.¡gfthtbebl8hestgrereentageof

untmlneet workcrs were human potentlatr' anó thcm¡ry"

:TABIå gCI

' HOKENSE ruTFEruENEE HT ffiPE TT{ PtsRCSNTAßES

TYPe Bxperlenee

ï{oYes Totale
NN

Taek

Edueatlon

Hupen PotentÍel

Soe*a11zatløn

Reereatåon

Therapy

Ço¡rnseJ.llng

Totcl

(t$)

( 13)

(a)

(m)

(s)

( lo)

( xl$)

t>r)

100

7æ

50

73

50

?e

?B

7a

(o)

(s)

(a)

(b)

(s)

(¡+)

(4)

(raa)

0

AB

50

27

5a

a9

æ8

(e)

( 1€)

(b)

( 15)

(6)

( Å4)

q r8)

(rs)

100

100

100

xCIo

100

I00

Ã00

3"00
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TABT.;E 2].

HCIAiMR TRATffI¡¡G WTTE GR¡MPS BY TYFE TI{ PENCENTAGES

Type

Group Week
Ðegnee

Traf.ufng

Fsma3. Inforruel
Trefnf.ng Tralnlng

$ïone

N

Tota&s

lleek

Eclt¡eetlon

Eumn PotentiaL

Soctallzatton

Recreatlou

Thempy

CouneeLljng

Total

25 (a)

rå (6)

e5 (2)

n3 (s)

50 (a)

7 (B)

27 (z)

19 ( 3b)

50 (0)

33 (e)

,o (r)

6s (3)

33 (r)

57 (5)

3e (s)

!+6 ( 30)

N _%

o &) &oo

u (18) loo

a, (e) xoo

Êo (3.5) &oo

t7 (6) loo

36 (1e$) loo

1? ( 38) loo

xe (?9) &00

N

(x)

(8)

(0)

(r)

(0)

(0)

(s)

( 15)

( r}
(2)

(1)

(e)

(3)

(1)

(:)
( t"?)

2'
!s&

0

7

o

0

Åf

16

It f s evf.ctent fron the ebove thet ffndlngs ægenllng the lnrarreters

for tbergBy, cøt¡trseI].tug, soelelluatfon enê hl¡mnn potentle1 gro!¡p6 tended

to be sfnllsr. Tbose pemætere fgr edueat{.on and tesk gr@up6 on the

other hand wese"Elnf.Lar to eaeh otber, and atifferett stÀbstantla}3.y from

the eb@ve nentloned ty¡es of groeupe'

Eavlng cllseusse¿l cou¡rertsons between t¡rpologteso we wll} now

move to d$.seuse eom¡nrfsons wttbfn ty¡rologåes. The foeue wlL} be on

tbose ¡enametere conefdered by the authens to be noet re}evant to

eaeh t¡rpotrogy.
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Oower{sons I'lfthln Ty-poleglee

We beve thr¡s fer reporteet clata ahout eore of, thc groes dlff,ereneee

whleb, weæ evi.clent anong tþe claÈa co&leeteil on agenclese &s wel& as the

<lffferenceE evfdeut among the tyI¡ee of groupe, beeeô on thefr Irereentage

scoses for each'questlon eategorry" Eene roe wou1<l Xtke to preeent clatc

eolSeeted wlthln tbe verlous grs{¡B ty¡¡o3.ogfes by testlng the clegree to

c{hfeb some v&t"lab3es lúere aao@clateð wttb otbers, ft wae ho¡ed that

fron thfs data cerbaÍn eenælettone sr Laek of them would be Í.ndfeatecl,

betweea p&xr&ægters, Soæ seleetfon hee been done ee to whet faetors

coqSd Slossibl.y have a selatf.onsblp to one Enother, consÍ.denlng the

ty¡e of group" Theee Juilgænts *Eere maðe on tbe bael-e of, our own

paet exÍ¡erleneeo conteet wlth the lf.terature encl a nltttre ]ogl-e"

The followlng three of, our grcup t3rpologfee rùf Xl not be dleeuseed

bere ae we felt thcir nr¡mbers to be tso eml"l to meke eny ffnetfngs fgom

e esmlsrl.son ef thefr 1grelæters reanf.ngful" There wene only four

bwen potentfe& g3:oì¡p8, four taek grot¡ps anð sfx recreatfon gr:oups"

Tbese w1&1 be exeluded from otlr clfseusston"

A. Eclueetfon Groups

!tre aseuæd thet there woulô be sone reLetionehf.p between tbe

pbsrslceJ. atnosphere of, the gyoup settlng and the tyle of, commrnfcatlsn

flow, t{e ffndt ån Tabne 22 th6t gzÃsr¡ps where there wes I csmnrnlcat{on

flow fron worker to æmber teud to be aaeoetatetl with physleel ea¡rfron-

ments aoæ 6@ the,n groì¡ps wlth menber-to-menber contrunieetlon" Thls

trenä ls aotieeabte fn Table 23 of, tbe eonparfson of, tbe soclatr envtron-

ment wfth the comsuntcattou flow. AIn sf the grou,ps tutth a ænbeæ-to-



101.

¡rember coer¡nrni"catlon ftrow have an fnforma& soetaL settlng"

fAB r& a.2,

OOMÌ.{UNICAfI0I$ FIßI BY PffiSItAL ATUOSPffiEE

Pbysteaì. Atrnospbere Conmunfcatfon Flø¡u

Worker-Menber Menber-Hsrker Menbeæ-lqlenùer Totale
N

Infomnaå

Forel

Botal

,

39

!$b

(1)

(z)

(8)

(,s)

(3)

(6)

1?

L7

3b

(2)

(a)

(¡ü)

lt" (6)

m ( r,â)

Ê2 (ffi)

33

6l

100

råBrE A3

COMIfiXNICAfION FIddìBY SOCIAL ATM0SPHEffi

Socf.el Atnosphere eo¡qmunlcatton FIo¡u

Worker-Menber Menber#orker Menber-Member Totals
N % N É__n ú w %

Infore,1

Forruel

TotaI

(¡)

(b)

(g)

aB (a)

22 (3)

50 (r)

Ll

¡.7

28

(h)

(o)

(t+)

æ, (a) 6L

o (?) 3e

22 (18) loo

Connr¡nfeatlon flow was aleo eom¡nned wtth eontent of tllse¡¡sslsn"

In TebSe eb tne dlstrLbutton of grouBs witb e personal content of clts-

cu6sl.on was heavLly vselghtecl fn the reunber to worker end renber to

nember eategorles. The opposlte trend te notleeabSe tn the dlata abo,ut

f.ntelLectr¡aL dlscuEelon wbere the groupg weæ hearriåy tøelgbteil ln the

worker to re¡aber eectLon and decrwsLng through menber ts worken ancl
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member to rember' Tnforrnåtfonal dlseussÍon had åts nlgbest ilLstrlbuttron

tn tbe worker to member eategerY.

A h1gb percentage of tbe eclueatfon groups wfth a tsorker to menber

eomunlcAtion f&ow tred Low @IrcnneËe" Menber to tøorker seemed to be

relsted to e neð1um openness ancl ænber to nenber eeened ts f413. into

the category of hfgh oPenn€gÐo

rABTE 2¡ü

CO}E\,ÍT'NTCATTOI{ FTß{ BY CONTMM OF ÐTSCUS$TON

Content of
Ð lscr¡dsi-on

Commtrnleetåon

Me¡sberddorker

Flow

Member-Menber

Intel"lectuetr

Personal

Infor-aetlonaI

TotaI

(le)

(x)

(?)

(æ)

22

,

39

66

(e)

(e)

(b)

( ro)

11

22

Dâ

55

(1)

(b)

(t$)

(g)

5

y¿

22

&g

TotaIe
N

(z) 38

(g) kl+

(r5) 83

(Sl) lro

TABIæ 25

COMIVÍT'NICATIOS FIßI BY OPENNESS

op,enness

Worker-Me¡aber

Coumunicet!on

Menber*l{orker

Fl"ot¡

Merùer-Menber ToteIe

Elgb

Merlfi¡u

ï.ow

TotaL

N

(0)

(r)

(r)

(B)

0

5

39

lTle

(0)

(5)

(1)

(6)

0

28

5

33

N

(3)

(r)

(o)

(hi

(3)

(r)

(B)

( 18)

L7

3B

¡$¡$

¡.7

5

0

æ. 99
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fhe sane tr¡enð la operetf.ve *n a coul¡artrson wLth the relatLoneh.lp of

comrnlcatlon flow wllth latltaqcY.

rÆrE 26

COMMI¡NTCATION FT$I BY TI{TIMACT

Intlnacy Comunicatton FXov¡

l¡lorker-Menber Menber.{dorker Member-Menber Totels

Elgb

Medlun

Low

T,otal"

(o)

(1)

(r)

(8)

o (o)

B (¡)

3e (r)

hh (6)

o (e)

e8 (ã)

5 (0)

33 (k)

lrr (2) u.

1"1 (8) bå$

o (,$) &¿i

ps (re¡ 99

*.-,**l.ã;"*"**** t".

hlgh intlmacy with Menber-ldember, althor¡eþ thtr s pertlcu3er relatlonsbLp

is not ae strong ae ln the openness tab¡'e"

Worker clontnance of norms and goals fn edueetton gnoups was so

prevalent that comparlsons wLtb other trnrametere could. not neveal a

great dea}. It ean be noted 1n eaeh category thet worker to renber

co¡oøt¡ntcation seered aesocr.atect wltb worker tlomlnence" lfbe grotrps thet

bsd ûeclsiong arerxrd taske nnrtuaLly agreeð u¡ron had a nenber-to-member

comun{catfon flov¡, A table comperlng sizeìwitb eenmtrnieatlsn flow

dict not lltruetrete exI¡ected resulte'
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TABIE 27

COHMfiüICATIOiI FISf BY STZE

Size Coront¡nl.catlon Fnow

Member4{orker Men¡ber-Menber Tstalsl¡trorker-Member

J or lese

6-ro
u"-15
16 or over

fot¿1

(0)

(3)

(e)

(1)

(e)

o

n?

2A

,

hb

(0)

(r)

(r)

(h)

(6)

0

q

5

22,

3A

(o)

(1)

(r)

(e)

(¡+)

o(o)o
5 ß)27
5 (6) 3a.

xl (r) 38

2r (re) 99

Tbere was a low numbee" of gr"oups reportfng uernber to uember, but most of

tbese feu. 1n those gaoups wfth the largest nembersbip" l¡Ie exleetecl

menbers to be nsre free to teXk aneong themeelvee wben !n a e¡salJer group"

Tble eaüe tæncÌ ås ev{dlent between sfue and the decislon-ruakfng ebou,t

tasks. A lerger percentage of the grquBs rÉlth a m¡tusl" deelsfon-making

proeess wene tn the 16 end orrcv c3eself,lcatlon" tde bear ln mlnd that

the naJorlty of the edr¡eatlon groups weæ wonker-'domtnated 1n ileclElon-

naktng.

In TabLe 29 the coutent of group clfee¡¡Belon ldas eom¡nrecl wfth

level" of openaess. fhere le a menkecl tæntl towands personal csntent of,

d{Ecussion Ln grouBa reported, to haye hlgh end nEdlun leve1e of opennees.

We notlce thet very few of, thc greups wlth pereonal tlfscueelon hacl 3ow

opeÞnesa, vubereae e coìarnon trend axnong the grcupe wftF¡ lnfo¡matlonal

anil lntellectual eentent wee ts deenease f.n nu¡nbere es @penness lnere&sed..
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TABTE 28

ÐECTffOI{S 8E TASIß BY STZE

Size

I¡Iorker Domlnent

IeatlenshfP

Member Dmfnant MutueX TotaIe

I or less

6-ro
lL-L5
L6 on over

Tetal"

(0)

(h)

(s)

(e)

( x3)

N

(0)

(o)

(0)

(o)

(0)

0

æ

AB

æ

'r2

N

(o) 0

(r) 5

(1) 5

(3) e?

ß) 27

N

(o) o

(s) er

(6) 33

(r) sç

( r8) gg

TABXE e9

IFYEI, O¡' OggMiUgSS BY COI{TßNT OF ÐISCUSSTON

Content of
Dlset¡Ésfon

Ievel of Openness

TstaIs
N

IntelJeetuan

Persoaal

Iaforrattonal

TotaL

(e) 5

(3) LT

(E) L7

(z) 3e

(g)

(r)

(¡)

( 13)

(¡$)

(1)

(z)

(æ)

17

28

EB

73

22

,

39

66

(8) leh'

(g) 50

(15) th

(3Ê) xTB

Note: Totel ls blgher than 18 beeause nore theu one t¡6}e of content eouSd

be nentloned.
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B, Tt€æPff*gro!¡Æ^

Tnt{eaey and opennees Eere eon¡nred wftb severa} other parameters

frs¡u tbe cÌata colleetecl on tber:apy gr€upsa We fe1t tbet l"ntfm,cy and

opennegs wene lnportant feetore ln tbeee groups fn parÈlcu3ør. From

our ¿eview of tbe 3.lterature r.se rea&i,zecl hsw 1açortant ft wae to therepy

gmup gosls that openness and Í.ntfmey be bl.gb" Thls prfucfplee would

not hold tm¡e fsr meny of the gror¡ps ln o'ur thempy category, meny øf

wh.leb were cblldrentË grøl¡ps wlth 3.lttIe verbaS.lzatLon tahlng pleee on

ex¡reeted betwecn rcembers "

Intlnacy ancl o¡enneea were contrestett wÍth the vanLous ¡evels

of worker tælnlng thet we hed eetebliehed" Only one group leatler hed

fomal gr@tlp work trstnlng, the neet being dfstnfbuted among the

[nfoma]. ancl no tmlntng eategor{es " AlL of the therapy grpups havl.ng

workers wlth f.nf,onma3 tralnfng hacl hlgh o¡renneea! wheneas only one orrt

of efgþt of the same eluster bad hfgb luttneey" There wBE n@ elear

t¡¡encl for y¡srkere wtth more tminfng befng abåe to create htgþen

ollenneso ancl lntlreey wtrthfn gr€uùpso

TABIE 30

IgVEt OF' OPMMTNSS BY WOSKER TRÆTNII1TG

Worken TmLnfng Îævel of Opennese

ldecifun Iæw Totena

(0) o

(o) o

(e) 57

(e) th AL

GP. Wk. Degnee

Soml
Info¡sal

None

(o)

(1)

(o)

(3)

7

o

(o)

(o)

(0)

(o)

(0) 0

(1) 7

(B) 57

(5) s5

_rora3. _ . * (n0)*, T;:* _ _(&)-* e9* _(o¿:o*J!nb) *9P
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TABIE 31

IEtrEt OF IÌIïTIMACY BY }r0Bffi8 TRAIITING

Worker Tretrnlng Level of Intlnacy

Medfum ïøw

Gp. Wk. Degæee

ForuL

Infs¡roal

None

Total"

(0)

(0)

(r)

(¡)

(l+)

o

o

7

aI

28

(0)

(r)

(¡)

(2)

(8)

0

7

36

1&

57

(0)

(o)

(e)

(o)

(e)

0

o

c!'

0

th

(o) 0

(&) 7

(B) 57

6) s3

( re) 9e

Tbe ¡argætens of @IÞnne6s andi Lntfmey were then tebled wfth

whetber or not tbe gr€upg were @$en @r closeô to nenberøbl.p" Groups are

ueusLly closcct so tbÂt e st¡:ong f,eellng of we-ness can be tleveJ.opecl

ancl becer¡se lt f.e negardect ln tbe li.teratute es I re&ne of faeflf.tatlng

opennes6 ancl lntlmacy" In onlr sample ef therepy groups only 2J" per cent

weæ elosecl. thts wes loreer than ex¡neted, Yet s part of thls te due

to tbe number of ptay theraplr groupc frsm the Chfld Gr.rl-dlence C}fnlc"

!{orkers here reporbedt th¿t seldom were new ænbere brought lnto groups

br¡t thåt tbeoretLcally they were @pen to ne¡ry ptracenents" The bl.gb

nunber of open groupo ctfd not hlncler the opennese sf the groups vrtth

sevea out of eleven ef the opcn grtupe havfng e high Xevel. of o¡rennees

entl no lotss. The only group wlth }ew crpenness was I eåssed group. In

tbe latfmey tab1e, thoee grûups thet were o¡len Ln re¡nberehfp tenclecl to

hsve me¿ll.r¡.n or hfgb lutlnacy wbeneee thsse wtth closed menbershlps hed
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neilír.¡n or low Íuttroncy.

TÆXE 3E

EBVEL O[' OPENNESS BY OPIIINESS OF ]mJ'tsEreBTP

û¡enness of
Meubershfp

Levetr of o¡ennees

Efgb Medfun low Totals
N -% N % N fi _s__"ø-

Open

Closed

fotal

(z) 50

(2) lb

(e) 6b

(le) e8

(o) 0

(¡+) 28

(0) 0

(1) 7

(1) 7

( t"1) ?B

(3) ax

l rb) ee

TABIE 33

TWEL OF TNTTMACS BY OPENNESS OF MEMBEffiETP

Opennees of
Membersbip

ïævel of Intfnscy

open

Cloeecl

Total.

(r) 50 (0)

(1) 7 (e)

(s) ,7 (e)

(e) a8

(0) 0

(!à) eB

:0

Il$

xh

(eI) 7B

(s) Êl

( th) ee

The slze of, the grou,p we.s eont,msted by the trevelo of o¡enness

ead Lntfineey" A1L sf the tkm¡¡y gr@ups h€d L0 or fesuer merôbetrs" The

resulte ln terroe of openness rev'eeå that 9 out of IO of the grot¡ps ln

the 5 or less eategory hsd hf.gtt opennesc" ALl of the groups |n the 6 - 10
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categÐtry had, ædLu¡e otrlenness" Thua @pennesÊ sppears to decrease wlth

en lncrease in elze" Ehe ¡res{rlts fsr lntfmacy showetl fewer of the

tberapy grtups befng tntluate then open anil a gneater prroporÈfon of

the greups wåtb 6 - fO renbers wftb æitlun or blgb Lntimey" Tlæ only

grqups rsfth åsw intfuacy were wLth nenberehips of ! on less'

TÆIE 3l+

TEVET Otr OPENNESS BY SfZg

Size ÎæveL of ûtr¡enne8g l ,i ,-r '

Etgb t'lcdir¡n Ï-ow Totetrs
N % N % I{ ú N þ-

5 or less

6'[O
1I-L5
16 or over

TotaL

(9) 6le

(0) 0

(0) o

(0) 0

(9) 6t$

(0) 0

(e) aB

(0) 0

(0) o

(b) eB

(Ào) Tr

(h) â8

(0) 0

(o) o

( Ie) ee

(1)

(0)

(0i

(0)

(1)

rAsXE 35

IMML OF T!ìNMMACT BT SIZE

Slze Ievel of IntÍneey

Sfgh ldedium trow Totals
$ - ú N * N 4_ _N É

I or less

6-ro
lL-15
16 asê:.over

ToteL

(3)

(1)

(0)

(o)

(l$)

21"

7

0

o

âB

(t) 36

(il 2t

(o) o

(0) o

(8) ,7

(â) lls

(0) 0

(0) 0

(o)

(ro) T1

(l$) 28

(o) o

(0) o

tr re) ee'tâ) lls
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All of the thec'€py greups bad lnfomsl eocla1 atsrospberes,

Tntfnaey and o¡enness were comp*recl ln TabLe 36, fitgh lntfre,cy seemetl

to requl¡¡e hfgb opennesa in order to exlst, but higþ oIennesc dlcl not

necessarisy col.nclde wlth htgh intlrnscy. Pneetrnebly, rnembers ean be

open abe\¡t a verlety of eubJeets, but ln ecoaler to be lntLmete 'bhey ntlst

be spen wfth eaeh other.

rÆrs 36

OPENNESS BT INTI},ÍACY

InttmaçY Openness

Medlum I.olu

Eigh

MedÍ"un

I.ow

TotaI

(3) eI

(b) 28

(a) Ib

(g) 6E

(1)

(3)

(o)

(tl)

7

21

0

28

(0)

(1)

(0)

(1)

0

7

0

7

(b) a8

(B) ,7

(â) å&

( lb) ee

We have recordleit thet neny workers peæeelned the physleal atunosphere

tn wbfeb thefr group rneetlngs were held te be f.napproprfate. The revlew

of the llteratr¡æ suggeets thet an infomel pfuyetcel end social envlron-

nent ls most apprqtriate !n te¡nos of aehf.evÍng tbe SoaLe of a theraBy

group" Those that met 1n formal physícel emrlronænts cll hacl fnfo¡rue!.

socfal atnospheres" Tab]es 3? ancl l8 descrlbe the wey fn r¿bleh the

foræ[ ancl l¡fome} atnosBheres falL lnto the gracletlons for lntlmacy

ancl o¡¡Enne6s. None of the fomel pbyslcal envlrodnents hait low fntfmcy

or ôp€Drrê$Br Inf,omal Bhysical envfronænts were relatecl to hfgb o1enness

aad futimacy"

Totals
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trABfE 37

OlEtüffiSS BY PEYSICAL ASI,{OSPEEBE

PhysfcaL
Atnosphere

Openneas

I'Iedtu¡a
%r{6

Hlgb Iow Totatrer{%
Fonua1

Infomal

total

(3) 21

(6) ¡e3

(g) 6&

(e) lls

(P) l¡+

(e) e8

(:) 3i

(g) &

1rt+) 99

(0) o

(r) 7

(1) 7

TABIE 38

INTTJ4ACY BY PffiSICAL ATMOSPEtsM

P{yslcaI
Atnosphere

Intfmacy

Med{,tm Total"s

Fore1

InformaL

TotaI

(r$) 2B (o)

(l+) aB (2)

(8) 56 (â)

(1) 7

(3) eI

(h) 28

0

1&

lb

(5) 3,

(g) 63

6 r&) 98

Intlueey end o¡enness were ffnally eontrastecl with tbe workere0

reconl of prevfous experlenee wltb gaoups. Eanf, of the wsrkers that we$e

lne:qrcrlenced, ha<l grût¡po wlth low leveLe of fntfreey between ænbere

v¡heæas tbe ten workers r*lth ex¡erfenae håd 90 Ien eent nedlr¡m or blgh

intlnacy. lbere w&s a tendency for a&I groupe to he¡re hlgher levels of

ollen3ess tban lntimaey, but thfe fs not notfeeeble ln the therapy groxrps
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whose w@rkers were eKI€rleneeð. Inenlerfeneed workers håd pnfunarlw

meclt¡¡m or low levels of o¡ennc6s" See Table b0'

TABÏE 39

II{'IIMACY BY WOSKER$i EKFERTH'üCE

Workerst
Experl.enee

ïes

IIo

Total

lntinacY

Medåun Totals
N

(10) ?L

(!+) âB

(1h) ee

N

(3) 2L

(1) 7

(!+) 28

(6) le3

(1) 7

(z) ,o

(1)

(2)

(3)

7

1&

2X

!,ledfun
N

EABTE &.0

OFEI\NESS BY WONKERS 8 ffiFERTENSE

Opennees

TotaLs

l,lorkers t

Experåence

Yes

Ne

TotaL

71

2B

o.o

(0)

(n)

(1)

(e) 1l+

(e) xh

(r+) 28

(8) ,7

(e) 7

(g) 6t+

( 10)

(t$)

( rh)

o

7

7

Therapygroupgwerea].soanaþaedtgseelftherew&9an}Fe-

!,açionship bet$een the cllrectLon of eowmn¡nlcati'on fl-ov¡ and certein

aspects of the grsutr¡s! cleelefon-nekÈng" The lltenature x4eveeLs M$Ð

imporbant the coron¡aleatlo'n 1s to the success of a ther"apY group ancl
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because csnronrnfcatioas are used 1u dlecisfon-mkfng, certaln tlrpes @y

be related to certaln types of coru¡n¡¡.leatlon flow,

There wese few tberapy groups wæFe conmr¡nfcatlons were menber

to member. Of tbose that r,rel€ member to nenber only 2l per cent had

a nnrtr¡eL d.eclslon-mklng process abo'ut the developænt of norms and

tesks. Worker clonfnance sf norms was relatetl to a v¡orker to nember

communlcatlon trrattern. Eowever, socle of the groups rølth worker to

member comrnlcatlon Ìrad mutual dlecf efon-nakiug about goals. Groups

wtth nenber to ¡¿orker co¡umur¡fcatfon flow hscl tbe nlghest number wltb

mtrtual" clecfslon naking about noms. In terns of taske taer"e was only

one groüp reportlng p¡erker donlnance ancl tiret ha¿l a nember to nember

comunfeatlon flow. Member to worker, agaLn, hstÌ the bl.ghest percentage

ef lts nembere wlth, mrtual declefon-naktn€t" The naJority of groups

wtth wo¡rker to nember had been worker donfnated Ln tems of noms.

They !ì!ere Doì,: member dom!.natecl ln tems of tasks. Thle saue tr€nd ls

evÍclent ln the nenber to ne¡nber gxsÌrps where most of lts dLstrlbutlon

noved fr"on worker do¡rtuant fn no¡¡ns to Bember clomlnant 1n ter:ms of

tasks "
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TÆTÆ &1

ÐImgIloN oF eOM¡,il¡l{TeATIoN BY IÃADEASEIP m I{ORI4S

Leadershfp
Re Norr¡s

DLrrectlsn of Comunicatlon

Worker-l'fenber Mernber;hl

* $:*--*-É--*:r
orker Y¡embeF-l,fember Tota1s

% N ú N 
-%

tr{orker Ðon. (S)

Menber Dom, (o)

2t (2)

o (o)

il+ (3)

35 (5)

1l$ (e)

o (1)

zt (r)

35 (h)

1l$ (?) hg

7 (I) 7

7 (6) be

28 ( 3h) 98

MutuaI

TotaI

(e)

ß)

TABTE 42

DTSE TION OF' COMMUITICATTON BY TEÁDERSEIP RE TASKS

Ieadershlp
Re Tasks

Menber-WorkertJorker-Menaber Menber-l"lenber T otals

t'lorker Ðom'

Me¡rber Dom.

Mlrtual

TotaI

(o)

(3)

(2)

(:)

2L

1l$

3'

(0)

(2)

(3)

(5)

0

1l$

2i.

35

(1)

(2)

(1)

(h)

7 (1)

lb (T)

7 (6)

28 l rh)

7

hg

l+e

9B

C. S_oç.19&gþåg

We wilL now ¡rove from therapy gl:oups to soclallzatLon grtups" A 11

but one of the sociaLtzatton groupe hed blgh opennessr and one trad medlunt
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openneÊs" Th{s is èespite tbe fact tbat tbe$e w&s a broad dletrtbutfon

of grcups by the slze of gmrrp menbereblp. The maJorlty ef tbese groups

met tn the aftemssn and onJry two of the¡n Lested for nore then tws houtrs.

Usr¡al"ty the lerger the group the noæ prebabJe thege wf.I] be eub-

groups wltbin its ¡nenbereblp. Or¡E data revee3ecl tbat aå} sf the workere

wltb, snall groups were able to lilentify sub-grou.ps. AltÏ¡ough there

werse feyr groups fn tbe 11 to 1"5 eategony and 16 and @ver categoryu they

reporbed hfgþ,er per¡centagee of wsrkere whe dicl aot reeognlze s6þ-$r"firps.

These rcesults were Íncongzuent with whet vaae ex¡ected.

TABIE h3

STZE BY T$E PBESET{CE OF SUBGAOSPS

Subgroups

! or lees 6-so
Stze

13. - È5 16 or oven Totals

lee

No

Total"

(1)

(å/

(ê)

(5) 33 (¡)
(o) 6 (r)

(¡) 33 (6)

33

tE

bo

N

(0)

(2)

(Ê)

o

13

i-3

7

7

}!e

( rr)

(h)

( rv)

73

27

Lo0

Stze wee aLso conpaneû wlth tbe eategorlee of grcup leadershlp Ln

Table Àrh. Beeeuee moet of the groupe felI lnto the æmberchþ eetegorlee

of 10 or lese, it fs ilffflcuåt to nake eonmente absut tbe reXetlon between

gpup leaderehfp end e lsrge group. Worher dsmLnance of notæs eeeæd,

qufte BroDfl¡nced. fn tþ snaLl grtups and, decreaeed ae the etze of tbe

gtsup lncneaeed. The sa16e trend Ls eYlðent tn tbe reþtlon of grCIup

to size (feU¡.e &5), Vlorker clomlnance seem6 to clecnease wfth sf¿e" The
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dlata for dec'åelene about tssks dlffer from thet fon nomae end goale. ittro

goal,e ¡sere worker doøfnated and there ${as & blgh nunnben of remben domfnant

groÌåps (Tebte b6) "

TABIE ¡$&.

SIZE BY I8AÐERSHIP ¡B Îiofi!{S

Ieadersbfp
Re No¡me

Size

er. - r.5 M
NøT.¡

5øv
N

Less 6 - ro
% $ &

0r @ver Tota1s
úN4,

l*Iorker Don.

Meulber Dom"

NutueI

Total

(1) 7

(3) 20

(2) 13

(6) lso

(o) 0

(r) 7

(r)

(Ê) }b

( 6) ¡å1

(¡) 3¡$

(h) a7

(e5) roÊ

(b)

(0)

(r)

(r)

27

o

7

3b

(x)

($)

(0)

(a)

7

7

o

I&

TABIE b5

SIZE BY T;E,AÐESSETP EE GOAÏS

Leaclersbip
Re Goa1s

less 6 - ¿O

6 N 6

Sfze

le-15
N%

&6 er oven
N%

ToteS"s
ñ*

5or
N

Worker Ðon,

Member Ðom"

l{t¡tuetr

TotaI

27 (e) 7

o (a) 13

7 (r) 2o

3l& ( 6) l+o

(o) o

(e) 13

(0) þ

(2) L3

(l+)

(o)

(1)

(r)

(e)

(I)

(0)

(e)

7

7

0

¿4

(6) l+1

(¡) 3s

(h) a7

( ¡.: ) ¡"or
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rA3xE b6

STZE OF TEADEMBTP 8E TASKS

Ieadershl¡r
Re Taeke

Slze

lese 6-ro 11-&5
4 N % N *

16 or over
iì¡ *

5or
T[

TetaXe
N%

lderken Don"

Member Ðom.

Itfutual

Total

(0)

(e)

(r)

(r)

o(olo(o)o
2T (3) ae (e) 33

7 (3) 20 (o) o

3e (6) bo (e) t3

(0)

(e)

(0)

(a)

0

13

0

r3

(0) o

(rl) 73

(e) a7

(lS) roo

TÂßGE IET

WOEKER SATTSEACTTON BY EffERTWEE

Erllerience

Setfsfled

Satlsfactlon

Diesatlsf,led TotaIe

Yee

No

Total

(8)

(h)

(æ)

(3)

(0)

(3)

ao

0

2A

53

2T

BO

(3å) 73

(e) 27

(l:) roo

WorkersN satfsfactlon wfth tbefr gn@råps t{as eon¡mred wftb the

workers, experlence fn Tab}e l+7. three of, the ex¡ertenced vsorkers etere

rtlseatleflecl roftb thetr groupo eonr¡nrecl ts none of the lnexperleneed

workers, he wor¡ld erI¡eet tbåü the fnexperLenced worker mlght be clf.s-

satisffed nore then thc eq¡erfencec! werker because he ctoes not have tbe
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abtl.fty to ereate the eondl-tlone he ðesftee" lt Í.s poesLble, th@ugþ,

that the experfencecl worken eeto hfgþer goals for his group wblch be nay

not be as llkeJ,y to attein, We muet also bear ln nfncl thet the sauple

of ex¡rerieneecl workere wae mrcb lerger then thet of lnex¡erlenced workers"

The ltteretuæ about see{eå.tzetlon gror,¡ps fnillcated thet e bfgh

polnt 1n skf tl wae Echlenecl when a soefalfzetlon grFoì¡ps wae eble to

funetlon on a mutual or menber clonfnated 3eve1, for settfng goa].s and

cleefdfng upon actfvltfee" Wotrker tmining was eompåreð with the neans

of goa3. settfng ln Table hB'

TABTE b8

I¿ÙO8ICER TRAINTNG BY IEADERSEIP 8E GOAT,S

Leadershf.p
Re Goa3.s

Ðegree Forrel

Trelnlng

Informa& None TotaXs

Worker Dom.

Meuber Dom"

MutueL

ToteI

N

(0) 0

(r) 7

(o) o

(1) 7

(x) 7

(1) 7

(0) 0

(z) r¡r

N

(a) 13

(0) 0

(r) 7

(g) eo

N

(z) b?

(b) a7

(t$) 27

(r:) ror

N N

(t$)

(2)

(3)

(s)

27

å3

eo

6o

ReLatfonshfps are dlfffieult to tttsttngutsh, here, agatn ôr¡e te the

snel¡. numbers ln two of the eategorÍes. Only oae worker ws,6 ê tralnetl

eocfal group wstrker. The gneateet nunber of wonkere feLl fnto the eategory

of lnfomal tralnlng. Of tbese ffve out of nine leci groups vqhere there

was renber ia¡nrt lnto decisfon-msking abeu,t goals and ÖTte-thtrct of workere

with ns tmtnlng }ed groupe wltb nnrtual tlecis$on-nâklng,
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D " Coi¡neelLfns#

As wlth tberapy gror¡ps, openness encl fntlwey anð the type of

eommrnlcatfon fE very lmBortaat 1n couneetrXlng groups. In lookfng at

the data on eounse1llng grðr¡ps ¡ue rcf1l eontreet the key verfebles wfth

other peranetens of grou¡l I1fe"

I{one of the eor¡nee}}fng grox¡ps hed low levele of tntfmacy, cnd

tbree bad lors opennesß. Tbe propo¡4f.on of, groupe wfth hlgh lnttwaeSn

tentiecl tCI clecreace wlth a lsck of fonrnal trelndng fn the sçorkers.

(See naule &9). ThXs reLetlonship cloee not f,oLlow f,or openuess where

groupe vottb wonkere of soeÍa1 group work tminfng ancl no tmfnfng b.ed

tb loweet pereenteges of, the nenbershfB betng bfghly @Ilen.

TABI$ &9

TBUEL OF' TNTIMACY BY }üOfiKBA TSATT{TNG

Tref.ning IntÍmcy

Algh Metttum low
N4N{'N6

ToteLe¡r*
Gp. lfk. Ðegree

Fomel

Infomal

None

ToteI

(2)

(2)

(s)

(0)

(6)

(r)

(3)

(t)
(3)

( 3e)

(o)

(0)

(o)

(0)

(0)

,

1?

28

1?

67

¡.L

11

1T

0

33

o

o

0

0

o

(3) t6

(5) 28

(r) 3e

(s) r"?

( ffi) Ioo

Tn tablee 1n whleb @pennees encl lntimeey wcre eom¡mred wlth

whether or not nembercblp etas open @r eloeecl, tberce seerued to be a

sl.fgþt pr@pensLty for eLosed groups te heve ht@er levene of opennees
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antl fatinaey, Såxty-s1s Irer eent of the gpot¡tr s wLth 3.os¡ qIÞnnesg B{ere

open; 62 ær cent of the gæÕråpe with hfgh openness weæ e&osed"

Ta3r8 5CI

IEVE& OF OPM$NESS BY WOftGR T&ATNI}ÍG

Tralni.ng

High
N6

Meclft¡m
N%

Iow
N6

totele
$ú

Gp. t'Jk" Degree

Formal

InforæI

Nsae

TotaL

(r) 5

(s) lr
(!e) 22

(o) o

(8) &&

(a) il.

(r) e

(x) 5

(3) u
(r) 3B

(0) 0

(x) 5

(2) &t

(0) 0

(a) r.6

(3) 16

(i) av

(z) 38

(g) 1?

( ÏB) gB

Most of, the workens wfth groups dlescnfbeð eo befng emrneeÅl*ng

groups bsd bßd prevlouc experience wfth gr€ups eo that fn ot¡r tab[es

thls lef,t a now nunber ln the no ex¡erlence groupe to drsw reJ.attonsbl.Bs

frots, Neverbheåess, groups witb ex¡enteneed workere df.tl seem to be

relatect wlth, both high spunese and åntfmaey. Nsne of the groupe wi.th

tnexlenlenced workere hed hfgb openness or lntlneey" Teb1e 53 fnluetretes

thls tren¿l"
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,EA3rÆ 51

INTIì4ACY Bf OPENtrESS oF ME¡,FÐnSE¡P

Opennese of,
Menberebip

Intf.æey

Medtum

Open

Closed

llotal

(2)

(h)

(6)

x1

e2

33

(r) 3e

(l) ag

(æ) 6z

(e) 50

(g) 50

( r8) xoo

(0)

(0)

(0)

0

0

o

TåBIE 5e

OFENNESS BY OPEI{NESS OF MEÞIB RSHIF

Openneas of
Membershlp

Opennees

Efgh Mecllun ÏPw
N6N*Nfi

Totalsï _4_
Open

Cloeed

TotaI

(3) &?

(5) eB

(B) bs

(!$) 22

(3) L?

(z) 3e

(p) LI

(r) 5

(3) 15

(g) 50

(e) 50

( rB) roo

TAsrE 53

OPENNESS BY VJOAKER E¡TPERTEiÍCE

Experlence Openness

Elgb Medir¡¡o IPw fotels
N%N%IIfi- _Nj

Yee

i[o

(8) bb

(o) o

(5) 28 (r) 5

(2) 11 (2) ]r
(rb) n
(h) ee

roreL (8) trt+ "_ - Ir)___ep :_deL-*6*_-$AI-ss
"-,".. ,É l'l Æ
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Physleal atnospbere of æetfng wês eom¡nred wtrtb o¡ennees auil

lntfnacy to see tf any pronounced eora¡eLatl.oae existed between envlrsn-

rent anil the trevel of eommunleatlon. Sfxty-one Fer eent ef tbe

eounselltng groì¡ps wene hetrd outct¿le the ageney, and 66 per eent hecl

lnfo¡rueJ. envÍlpnænts, fhe exlæctect ne3.atfonehip ¡oae tbat htgb treveLs

of opennese anð tnt,Lmaey rootrld be relsted ts fnfomal envLronments,

Flfty per cent of the f"uforc3. atnospheree bed hlgh leveLs of op€nneßBt

comlnred wlth 33 pen cent ef thoee wltb for^nnal atnosphêftso Neither

had low fntfmcy end agaln e greEter percentege of the inforel groìåps

hsd hfgb lnttmøcy,

TABIE 5l$

IE\TEL OF OPENNESS BY PEYSICAL ATMOSPHESE

P\yelea& Atnospbere O¡renness

þledlum lotane

(6)

( 12)

( 1B)

Hfsh
þ

33

66

99

(1)

(â)

(3)

(3) 1?

(rs) 22,

(z) 3e

(a) u.

(6) 33

(8) l+,+

5

11

16

Fo:rc41

Inforæ1

Total

TABIg 55

IEVEL tr' INTII'IACY BY PHYSICAL ATMOSPffiRE

Physicel Atnosplrere Intfmeey

Mecllum
ú

Totene
NÉ

33

6l

100

e8

39

6l

(6)

( 12)

( 18)

(0) 0

(0) o

(0) o

(r)

(r)

(æ)

(1) 5

(6) 33

Forel

Infor-ma1

Total



1p3.

Intlæey end opennees srere then contmstecl wlth gror.rp slze, Msst

of tbe grcups hacl æmbersblps of eltþr 6 to 10 eoit åX to 15" The

seatrSen groups êlit aot have the bighest lcvels of o¡ennees end Lnttmaey"

Tbe grot¡pe wlth ænbershlps of 6 to &O bedt the bfgbeet fr¡ both these

eategotrf.es"

Flnallyo two ae¡rcete of gr€up þarlensbip were tabled wl.tb the

ctlrectlon of, conwunlcetton flow. It wae expeetecl that whcre there was

a worker donfnence of Leadership tbåt tbere wou1d aleo be co¡nmunlcetton

¡ntteme frrn worker to members, that nember to menber eomunlcatlon

would e@ræsp@nct wltb mrtueJ"try or @mber ilsmtnenee of deel.ston-ro&klng"

In Table 59 we note that although or¡F exleetetlon wae not perfect}y

cerrÍecl thr:ougb 1n the cleta, thf e trend 1e evfdent. trn the tab3.e eom*

perÍng leadlerehtp noms wfth eomm¡nicatlon f,lo¡u there le a greeter

frequency of, wsrker clonlnance, end the expected reXstfonsbí¡r cll"cl not

exlgt, Eere both worken to æmber ancl æmber to wonker tentletl to be

hfghly clomlnated by workere and the mJortty of memben ts nember grÐuBg

wene æmber to worker fn maki.ng cleeiel¿ùue abo¡¡t tashs.

rÆrE 56

TNEIMACY BY GRO1¡P STZE

Slze Intlmaey

Hteb Meillun losu
iûúNí NÉ

TotaIcNfi
5 or Lees

6-ro
1¿-15

1.6 or over

TotaI

(o)

(i)
(r)

(o)

{6)

2B

ç

o

33

(2) u
(6) 33

(!+) a2.

(0) 0

( 1Ê) 66

(a) ¡.1

(et) 6r

(5) 27

(o) 0

(ee¡ ee

(0)

(o)

(o)

(0)

(0)
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Tå3IE 5?

OPHMMSS BY GROI'P STZE

Sfse Openness

Medfum lov¡
%s6N{'

Kigb Tstele
N%

I or 3,eos

6toto
åI to 15

1"6 or over

Total

(o)

(¡)

(e)

(e)

(8)

o

a2

i.?

0

39

0

e8

1"1

5

14.¡+

(0)

(!s)

(3)

(o)

(z)

(e) 5

(1) 
'(1) 5

(o) 0

(3) 15

(1) 5

(ro) F5

(6) 33

(r) 5

( ra¡ eg

flsræ 58

DIRECTTOTü qF' COMI'flßIICATTON BY T;EADEBSHIP frE NORMS

Leadereb,fp
Re Noms

Df nectlon of Comnrunieatlon

Wonker-Menber Member-4üorker Member-Þfember Ta¡tale

Worketr Dom.

Menber Dom"

MutueI

Tstel

N

(r)

(0)

(e)

(z)

37

0

,'5

Ð

2B

o

1t

39

N

(3)

(o)

(1)

(t+)

N

(e)

(3)

(2)

(r)

r _ þ

n (ro) 56

å? (3) r?

11 (i) 27

39 ( rB) roo



L25.

rABrfi 59

DIMCTÎON OF COMMIJNICATIOI{ BY IS,ADERSHTP ffi TASKS

Leadershtp
Re Tasks

Directlon of Co¡nøtrnfcatlon

Member4dorken Memben-Member Totals
6 N * N 6 N _ß

Wonkcr-Memben

Worker Dom"

Menrber Don"

Mutual

Total

(3)

(0)

(2)

(l)

1?

0

11

2B

(0)

(3)

(1)

(e)

o (0)

L7 (l+)

5 (5)

22 (9)

o (s) LT

3? (r) 3e

eB (8) bb

50 ( r8) :.oo

Eavlng d.lscuesed selecte¿l conparlsons of flntlfngs wftbfn tse

varfsua typologtes we w1l& noü¡ conetcler sfnl¡,ar conBarfeone fnvolvfag

the tstel cample sf greupe studted"

TotaL Samnle Tab1e Talk

In thts flnal. eeetLon on data, we wsuld Ll'ke to report EoBe

f*ndlngs from tables develo¡rcd fron the rreøBonses of the t@te} eareple

of the stutty" Eere ft was hopecl tbet lnfermetlon eou3.ô be åfseovercd

about :¡elatlonshlps between vertous fectorø of group l"ffe. It wee hoBed

that thls lnfometlon couSd be tested for lta etetLettræ} si8nlfl€8ncên

Unfortr¡nately Ln rÂost câsea the nr¡nbers fn sone categorlee vtere too

eEâI]- to nake tbe statlsttea3. tests neenlngful, We erbltm,rtly chose

,0! as the neanfngfr¡l leveå of efgnfftesnee, thfe beLng the rætbed and
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level usuelåy å,ecepted by the tlterature' As ln our laet sectlono

rteclsl0ne about whlch varlabtres wor¡Ld be relevant w111 be baeed priuerlny

on our underetancllng of tbe prlnetples set f,orth tn tk ætbeô' cs

weLl as on fndlcatlone energlng from the date about ¡rosslble nel-atloneblps"

A}l'aspeeteofeomt¡nlcatlonlnegx&@Ìrpweregeenaebelngelgeely

renste(ltotbeacbleveæntofitefu¡d'anentalgeals'Inatableofouy

totalsauplesrespotse8teotrenneeeaudlntfuacy¡tefoundal.'re}etlonebtrp

beyongtbe'001}evelofsfgnlflcanee"Intbletablecategorl.eswere

eo3-lepsed' to glve tbe ctet'a a hl.gþ enowb number to be teeted' As labXe

60 ttlustrptes tbere H8s a very blgh relatl"onshlp between hlgb lntimaey

andbighoÏ}ennegg'endconveree}yahlghre&atlonshl¡lebetueenroedltu¡¡

or lsw @penne6s and medfun or l-ow lntlnåey'

TABT,E 60

OPtsNI{ESS BY INTTMACT

IntlnaeY
Openness

lriedlua and' Low

N

Totals
N

(3e) 3e

(bg) 6e

(?9) rc'o

Elgh

þledfr¡n end' I-ow

Tota3.

I{

(â6)

(Ê)

(l+6)

J5

2'

,B

(h)

(2e)

( 33)

tr

37

be

InttmaeY

frcnn tbis table

B{as eortl}&reô wlth eomm¡nlcetlon f}ow' end

Broveè ts be stetfetlcal'Iy str'gnf'fi'cant to

the ¡.esults

tbe .001 degree"

' , ", " Guixfordr. g*ÆWgiåggt
(New lonk: MeGra
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The rqeS.a,tionsblp between @IÞBneËs anð comu.nåeatåon f,l-ow was also

slgnfftcant to tbe semc hfgh de8ree' Foxtrowlng are the twe tables

whfeh these sfgnifteeqt ¡¡e}atf@nsblps a're føund''

TABTE 61

INTIMACY BY COh{l,0Ji\¡IeATI0l{ FÏÆd

Conmunlcatton
I'Iow

worker to Member (f)
and Menber to tr{orker

Member to Me¡nber (23)

rotax. (3o)

Inttrmaey

QA

t5

l$&

( 1Ê) t5

(2) 3

( xb) IB

(e2) 53

(Er) l$?

(rg) rso

Tstals
NT

(â3)

(x2)

(sr

20

38

TABTE 62

OPENNESS BY CO¡4MUNIEATTON

Connr¡nfcatlon
I'low

Worker to Member (13)
and Member to ülorker

Menber to Menber (3I)

rota3. (l$h)

û¡rcnnees

16

39

,,

(rr) 22.

(¡) 6

(22) aB

(lse) 51

( 3?) r+6

(rg) e7

1o) 13

(1) 1

u) 1!¿'
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fn snÅer to eom¡nrte the stat,letfeaÅ strgnlflcanee data eo1umns weme

egefn eoJ.Sapsed, Th€ ebove tebSes flluetmte a hfehny ncl"tabne reletf.oneh{p

bets*een neuber to ne¡nber eomnsur¡leaèton patterne anð bfgb leve3s ef

lntåmey and openness emÐngst group æ¡mbers, In the ne¡cb two tabXes sre

present the ebotre tab1ee ageln, onny tbls ttæe wåtbo¡¡t the categorlee of,

esmun*catlon patteme esllepaed. AltbeWb etettstlca} efgnlffcanee

cetr¡.d not be evelÌÅetecl on theee f,*g¡¿¡es tbey polnt to nore tletalned re-

lationehlpo between certeln ee¡reete of the groups t eeræt¡nf-catfon system

and {atimcy enfl eIÞnness ô

TABIE 63

II{TTMACY BY COMfiJNTCÂ?TON FÍfid

Csmunfcatfon
FLow

IntLuaey

Mecllun
$%

TotaIs
Nfi

Elgh

Werken to

Mernbey ts

Menber to

ToteL

Idember

Worker

Member

(3)

(l+)

(23)

(3)

( th)

(s)

(æ)

(35)

h

5

DA

3B

18

x1

15

eb

(r) I
(r) 6

(2) 3

( r!+) 17

(c&.) 30

($) eä

(sr) hr

ng\ gg
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TÆTE 6&

OPEI{NESS BY COI'{ÞffiHICATICIt{ FÏot'¡

Cenmunfeatfon
Flo¡u

Openness

Etgh þfeillum low Totals
rü*N*r{%$É_

Werker to l,fenber

Menber to Herker

Memben te Member

TotaI

(6) 7

(z) I
(sr) 39

(33) 5h

(B) 10

( g) ¡.1

(E) 6

(æ, 27

(ro) 13 (2b) 30

(ê) 3 (ffi) âa

( ¿) å (37) ¡e6

(r?) r? (zg) eB

Wbere there wae menber to member e@mmunfeatf.on thcre was uouall3r

a hteb degree of o¡rcuneee anal somevshet neeser clegree of blgþ fnttmaey"

l¡lbere tbere ¡saE 1o!ü @penaess and low fntlmaey there tencled to be a

worken ts men¡ber eon¡n¡nl.cåtfon pattern 1n the gnoup" If a grs1¡F hed

a member to worker eom¡nÍeatton ¡nttern tþen ft s{ound tend to havc

a medlun 3evel of o¡renneee ef lntinae¡r. Thie relÂt$.onshlp wce not ae

nsrked as the the ftrst two æntloned"

EelEtloushtps wene eougbt between lntlmaey and openness, anc!

eoæ othen eepeets of group Llfe such ae tbe pbysf.eaS. end soel.el env'lron-

mentn grcup sfze, and the etrueture of entr"anee tnto the group betng

open or cloeed. The following two tablee lndlcate the relatf.onsbLp

of, lntåmaey to the phy's1ca3. envlnonnent of the group æetiag and then

to the Eoelal atnnoapbere cle.eeribeci by the worketr'
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T^A3IE 65

TNTIMASÍ BY PSYSICAT AT}4OSPHERE

Physf.caL
å,tmosphere

Intimøey

81gb Medfum Ïo¡u
NúN6N#

Tote16
N*

Foræ1"

Inforre,l

TotaI

(!$)

(,a,6)

(30)

5

33

3B

(11) r&

(ab) 30

( 35) ls¡&

(1) L6

(16) 63

( }b) 7e

(16) ao

(63) 7e

(,lgj gg

rAsxs 66

INTIMACY EY SOCTAT, ATMOSPHEFE

Soelal
Atnosphere

Intfmey

Efgb MectÍ,nn Low Totals
N * N # _u_ _L__-¡t S_

Fom,g1

Informal"

Total

(0)

(30)

(3e)

(2)

(33)

(sl)

3

&e

&tô

0

38

38

(6) 7 (8) tro

(8) ro (zr) 90

(1h) L7 (zs) Loo

Gnoups rohfeh met fn fomel atmospheres were few 1n numberr and

even thls number wss eut tn half fn the eocfal envf.ronments. We recetr"I

thåt, althoqh for eertaln t¡4rce of gsupe sueb, ae tþe task greup ft

was deeLråble to bave a foræI eoef,a3. and physlcal envfronnent, for moet

typo}ogl.ee the tnfomsL settfng wae prteferrerê" It Ls evldent that for

Borrle æason a foroe[ nt]íéu:c!.oeg not autonatlca]ly generate a foræel
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soeial envtronnent for a group. flhere ls an fnôlcati.on that e lnforuL

n111eu,, &nd nome stroregly, lnfom¿al eocfal atmospherser &re releted to

hlgh degness ef, oÏÞnness between group members. A htgh perceatage of

the groups wLth fomal soclan atnoapheree hect e Low Xeveå of Lntlæey'

Soæ of the trencls Just:obeenred anong tbe deta on fntånscy euð

atmspbere ere aXÐerent ln the ilata on openness entl atinoephere. lde

wouLd agaln pa€sent the tablee befo¡re dLscueston"

TABIS 6?

OPENNESS Btr PEYSICÅL AT}ruSPffiHE

Physlcal
Atmospbeæe

Openneos

Meclfum Iøw Tote&s
6rq%N1,fi%

Efsh

FomI

InfomL

ÍIota1

( 3.n)

(33)

(bb)

I
t

rb

b2

,6

( rr¡ r¡+ (z)

( r1) 1!å (6)

(,zz) eB ( 13) L5

(eg\ s6

(ro) 63

fig) gg

AABIE 68

OPENATESS BY SOCIAT ATMOSPEEAB

SoclaX"
Atuosphene

Ogrennees

Hlgh Mectft¡n Ï.ow Totale
N6N4 N%rsfi

ForeL

ïnfomal

Tota3.

(1)

(b3)

(el$)

I

5&

5'

(e) 5

( rB) za

(ee) 27

(6) 7

(z) B

(u) 15

( u.) x3

(68) Be

tlg) gl
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Tbe number of fomsS.s da"op¡ed frwn the Bbysfee& to the soelel

etnosphere" A blgher pereentage of, the i.nforcI mflleu heti higb @Irennesg

then the fozuls¡ ho¡uever the ttlfferenee fs not as mrkeð ee f.n the

teble wfth Eoeia1 atmosphere. In the natter, thcne 1s I Botsble re-

latfon¡lhlp between the tsuo r¡arlablee. Groups wfth fnforo& soela1

enrri.ronrents tendecl to hcve blgh S.evels of opennesg whereae Broupe wfth

foruL soed.al envf.ronænte tenclerl to þeve 1ow @penness "

fhese eeemeô to be uo eubstentlettve t¡encls between otrr cetegonfee

of grotrp s$.ze end @pennesa anrl lntiueey, The date d{d reveal reSatlon-

shipo betweeu cerbafn eategoriee ef tbeee ¡mrameters when our categorfes

were colSepsecl, Fo]"lowlng Xs the tabLe for o¡ænness end group sfae

wltb eategoæles of groutr¡ stze coLåapsed f,ron h to e.

îåBrs 69

GROT'P SIZE BY OPEN1VESS

Openaese

LO on Sess

Group Så.ze

Over L0 Tots¡.e

Bfgb

Merl,Íun

Io¡u

îota1

(32) &l

(xI) 1&

(z) B

(io) 63

(É) 15

(xr) rh

(6) 7

(2e) 36

(bh) se

(âe) âB

( a3) 15

ftg) gs

Greaps wfth menbershlBc sf 10 er leec hecl a prolensity towerds

a bf.gh leveL of . o¡ænneas, greater than that sf the groups wtth 3ørge

memberships"
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Grsup sfze ç¡as egafn eol3cpseð frsn our for¡r categorfes to two.

The table ef lntlmey and group sfze lniTlcateô lesE substantf.atlve

tnends between eiue encl fnttmaey tl¡an fn tbe prevL@us exåmpåe of ÕIÞnneFF

ancl etze . .

TABIE 70

GROUP SIZE BY TSTXMACY

ïntfmaey

l0 or less
N6

Group Slze

Olrer 10
N%

Totale
N#

Elgb

Medlum

Ï,Ow

TotaI

(23)

(2e)

(B)

ße)

29

e7

L0

66

(r) I
( Ie) rB

(6) 7

(et) 33

(30) 3?

(¡¡) hr

($+) rZ

fts\ gs

He¡e we see tbåtr altheugb' Srot¡ps of 10 or &ese were b*gbly

Íntlmste leee then 50 Ber ceut of the tlme, oven T5 per cent of, groups

whleh were hl.gþ}y lnttmte beat æmberobfps of I0 or Less' ghe ôlfference

betneen tbe two types of group;,;memþershipe decreese as lntfmacy deeneaees"

Groups witb L0 or fewer members Þ¡ere Ë¡oæ ept t@ heve a hfg&¡ clegree of,

lnttnacy between members.

It ç¡es ex¡eeted tbet groupe rsfth a elosed ræmbersbtp wotllil be

eble to devel.op bfgþ level"e of oIÞnneBB andl ¡nrt,tcutrarly tntfuuaey. The

totel- senple responsee fsr lntfneey ancl otrÞr¡ness were tebS"ecl lulth the

respônees for the type of group entranee etn¡eture" Thie tnend wee

evicient ln nelåttsn to Lntfmscy and our resulte were efgnåffcant at the
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.O2 neve3.. Closetl grÐups illd not tend to ôevelop blgh å.evel,s of

openness, sn¡r nosfe so then fn tbe open gr@ups" The results of tbis

table we¡e aot etatletfcally neeningftil, havf.ng a slgntfteånce level of "2"

TA3E 7r

OPET{NESS BY STfTRANCE TO GRU'P

Entrrance te Group Olrenness

Blgb !,lecllum Ipw
rq#N%N%

Tstale
N6

Open

Closed

Totel

(â3) 29

(âI) P7

(!$!+) 56

( ¡.r) il+

(:.1) rh

(e2) 28

(30) !{"

(ao¡ 3t

(13) n?

(32) t+r

(ea) 5¡+

(rg) rol

In thls teble rqe note that cÌosed æmbershtp grotrps hacl more low

oÌÞnness and that open nenbership groupo bed a greeter pereentege of

hlgb opennese. The expeetetl re3¿tlonsbLp was not borne q¡t at 43"1"

$le reæmber thst thfs 1s not statlstelelly sign{ftcant.

TABIE ?2

INTIMACY BY ENTRAIÍCE TO GBOUPS

Entrance to Group Intfnacy

Meclfun
%N*

81gb Iow Totel-s
Nú$6

Open

Closed

Total

( xl)

( }e)

(so¡

3h

2&

38

(2h) 30

( 11) ål$

(gr) ¡+l$

(2) 3

(32) L5

( lb) 18

(Er) hz

(h2) 53

(zg) roo
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A slgntfLeent relatloashtp exfsts fn tbe ebove table between

cLosed gr€ups encl a hlgb leve1 of f.ntlnracgc We heet ex!¡ectecl tbet open

grot¡ps would nske up the l,argeet pnopor*lon of low fntlnac!.es' Thls

wes not founct. Insteadr Broups wfth o¡en-enrlecl ¡æmberehf.ps bad prfinerlJ.y

mediun l-eveLs of, lntimaey"

Our f,lnal tabþ usfng the ¡nremetere of openness wae fn æIatlon

to tbe trevel of worker eilucatlon, It wås e¡cpectecl thet workens wftb

sone fom of fomæI treinfng about grouBs wotlld þ&ve e, greeter pr@ba-

bllfty of being four¡d 1n groups where there loec htgb openxlese " Thf s

was baseil on the !.nportance aecrLbecl to openness fn the IÍ.teratr¡re"

Since the cleta heve proven e slgnlfleent clependence of fntieÊelr @n

openness we felt thet tf the exgreetecl nelatåonsblp was four¡d ft would

have fm¡¡&leatloue for tntÍ.mey thet woukl be ev'ldent wfthst¡t tbe use

of a table.

In the followlng teblee or¿r categorÍes were eol3epsed t'o reflect

the ttifferenees between foroJ.3.y trelned and untralned'

TAEIE 73

OPENNESS BY MUCATION

Edueetlon O¡enness

Sieh MeclLun low Tstals
N # N ø N 3 _N ø

For.mlty TrgLnecl

InforinaXl 0r not
TraÍneci

TotaL

(le)

(33)

( llle

lb

ts?

(11) &4

(1r) tb

tez¡ e8

(6) T

(r) B

( l-3) 15

(eB) 35

(rr) øu

(zg| sg56
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Tn tb,ie table ttæ nunrbers were tss ena1L to prove any stettetleaå

eignlficanee, The opposl.te of our e)ry)ectatlon was foT¡nd wfth e trend

sbonlng relationehlpe between 1nf,s¡æl or no grruB ts.elnfug aed htgb

opennesso Beeause the åttersture fncllcatecl that ln some t¡r¡es of, groups

rpennesg aud åntfmaey are n@t neeesserãr @r sought after, partf.euXer3ry'

fn etlucatlon and task gnouB6, we tabuleffi the data ¡qttbotrt the responses

of tbe echæetLou and task grCIupe frsm eur sample"

T^ABIE ?h

OPENNESS BY EDUCATION

Educatfon

fr1eh
N '%

OSrennese

Medfun lpi*
N*N%

Totele
sfú

ForeIly Trained

Înfore,J"3.y or n@

Treinfng

Total

(s) L6

(30) i3

(3e) 6e

(6)

(B)

(3.e) 25

(L6) 29

(b1) ?2

(:l) :.or

2

5

11

1l+

(1)

(3)

(l$)

Agafn, slgaff,lcance eoulcl not be comgrutecl beeal¡se of the smsll

numbers. The percentages for both eetegonles of worker tmLnlng er"e

slmllar, wlth the entÍze cleta here tndicatlng a trend towartls hfgb

levels of o¡€aness, !ù1th the wfthdreua& of task end eclucatien groups

fron the data the number of, lowe and reclftm openesses cllcl deereaee

sfgnificanilgr þowever there çeened to be no nelstlonshÍp between fomsl

or no fonsal group luoæk tmining antl the leveL of openness fn the samptre.



137 "

T¡ne de,ts dfd seem to reveal e relatlonsnip between greup slae

and opennees end tnti.macy, Tne S.fterature sLso fndteates a trend between

tåe asleets of gr@up sfze and eomt¡ni.eat1on".,,f1ow. It was cxp€cted tþet

çæljer gi"ou3) r,ernbereblps r{ould be esøoeleted tsf.th rember te senber

eorounf.eeti-@n8.

TABIE ?5

GROIÍP STZE TTq COM¡dUI{TCATION FIÆT{

Com¡nu¡ieatlon Flow Greup,, Sf ze

6 to to xr-å5 16+ Total"e
s:*- å** *g- -J**N-ä*eJ*ry-*á*
5 q¡r Seee

ïIorker to

Menber to

Me¡¡ber to

Total

llenber

Worker

Member

(s) m.

(tr) 5

(B) 1"0

(ar) a6

(?) I (r) I (r) r (a¡s) P8

(5) 6 i3) h (5) 6 (¿t) ar

(rg) ele (r{-) 5 (?) B (gB) ¡r
(:r) ge (1r+) u (rt)l: (zg) roo

* 
-*-*;-- ** tt

member to member conm¿nieatlon pettenlÊ, Oerr expecteð relatlonship

was not four¡d, as there seerced to be no par*lcular reletlonshlp between

bhe spgll€st category of gtr-up eize end e ty¡re of co¡ont¡nication fXow-

Groups with rembersh,tpe over 16 also tended to heve a csn¡$îunieation

flow ín v¡bict¿ menbens were very ectlve" The numbers we¡e too snaLl

hene to determlne whether or not statfetfcal of.gnfficance exlsted'

The lest tbrree tabLee f.n tbLs sectlon wltb whleh we wfeh to deel

ep¡rcêr Ln order to look for reLetlonehfp between categorlee of Sroup

el.ze end cerbaLn forsse of grsup leadershlp and deelelon-mkíng. It wee

expeeteð thst, bn¡aåly s¡ea}:lng, sueller groupe v¡ould tend to heve a
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greater mutualtty in decåelon-wklng, We were &wåre thet the Llte¡:atut"e

lndtcatee tbe lnportance of the groiep ty¡rc3.ogy to the deefelon-mklng

process, horsever Lt cot¡ld be loglca3"try e:rpectedr and therefore, more

llkely that nnrtuaHty of deelêÈon-meklng ç¡ouåd tend to take ¡ilaee tu

s&slt grûup6 then Ln 3arge, 1f tbts was desf.red" TabLes were develoæd

of grcoup slze by nomûs, goe1s, end tasks.

TÆTg ?6

OROUP STZE BY ¡¡OAMS

No¡:¡rs Group Slze

10 Ll- to 15Less Totals
N

16+
N

6to
¡¡

5sr
N

Worker Dom.

Menber Dom.

MutuaI

TotaI

( 13) L6 ( 16) eo ( ex) 1l$ (?) B (¡+-r):8

(6) 7 (t5) xB

(o) o (¡"rico

{ u)x5 ßg} ga

(1)

(r)

(âx)

1(6) 7 (2) 3

B (s)u (1) r

25 (Sr) ge (1t+) 1B

The expected r.etatlonshfp of the smaLler tbe gror¡p t!æ moæ ruulti¡a3

deefetron-rakfng proeeËßes, wllL be ðfecovened., was not cer"rieci thro¡.¡gh"

However, f,f the eolumns ef group efze aæ eoll,epsed +¡e ffnd th¿t the

t¡ænd between smlIer groups end mr¡tua3.lty of, deelelon-meking does

exf.at, end tttst verly few of the gr.tups wlth menbersbf.ps over 10 hed

nagtuaÌ-åty of, deci.clon-makfng. The numbees weæ too small here to

detemine statletlca]" sfgnifl'cenee'
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TABIÆ 77

GBOTTP STZE 3Y GOATS

Goals GreuB Sfae

I or less 6 to 1O 3,1" to 15
N%NÉNú

L6- Tota1e
3¡ø N%

blorker Don.

Member Ðo¡s"

l4t¡tue,1

Totel

( x6) ao

(o) o

(r) 6

(e1) a6

(e5) le

(¡+) ,
(æ) x5

(sr¡ 3e

(s) u.

(h) j

(x) t

( xb) x?

(r) I
(å+.) 9

(c) 3

( lE)ls

(¡+7) 58

( 3â) 15

(aO 25

(,'rg) ga

fhe ex¡eeted rel,atlonshtp egat"n a,ppeers" Although theæ ere

few groups wlth m.¡tual deelsLon-rûakfng here, LJ af â0 ane fn gnoups wlth

rerùersbåps unêer 3.0,

Tn thls l.ast tab&e, we ff.nd tbet tbe ex¡reeted reSetfonshl.B i.e

agafn borne ot¡t " Groups wtth nuti¡e3.tty of deeleton-nxakfng erøund taeke

tend.ecl to be ¡slthln these emller two categorfes" Groups wbieh fe3.&

lnto the 6 to LO rgnge hsd the gæateet affl&letfon ¡vfth rnrtueltty,

and with reember tlomLne.nce.

TABIE ?B

GSOUP SIZE BT TASKS

Tasks Group Slze

6toto Lttot5
IV6NúI or &ess

iü{n
TotaSs

% N yÊ

ldorker Ðem.

Meruber Dom.

Irf¡¡tr¡el

Totel

(3) b

( 11) r.b

(r) B

(2r) a6

(5) 6

(æ) L5

( 1¡$) 18

(3e) 3e

{?) B

(3) l+

(!$) j

( re) 1?

(19) 23

(3x) 3e

Gg) se

(zs) gB

(l+)

(r)

(¡+)

(x3)

5

6

,
L6
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In *r,þTs f*nan sectlon we ba're æporÈed ouc' fiud5.ugs @n tab3ee

develo¡red fnom tt¡e responses of the totaå eample of the stuöy"

Iu the fo1J.owf.ng seetLsn r*e sheLl clrat* eene&uelons f,vou the d,ata

presented 1n Chapters III end ÏV"



CEÅPTEA V

C${CIIJSTONS

In tbis ffnal, seetton sf tbe stsdy we wou,Jd i.fke to present

soue of the broåô eoncluslons He hs,ve developed, Encl te raise some

questions srhÍcb. the researeb beE genemted" Befotre movfng Lnto our

tesk, a brlef e:çIanatf.on of the purpoee of thås eeetfon [e nequLreci.

The f6m of ,,st?.!d}r unclerteken he,e ehaæð the eeogre,ef, tble sectfon"

Becauee eur stuily wae expJ.oretor3r *,n uetq¡e, Èhe date beeeræ en end

to sone ertent, mther than Just a neenÉ.to re¡loffif.ng concXuslons"

fo ful*her elaborate, often ciata are sougbt &s I @ans to ilrawlng

eoneluef,ons" In our strrcly the clata, lnfemretfon about the uee sf

grü¡Bs Ín caseuork orfentecl agenclee, were one of the goals sought,

Reeel[1ng our tntrduetlono ÞJe etated thet we deelred to äeve3"oB en

lnforrutfon baee about the use of groupe. We ctlê hope to be eble

to ralse qr¡eetions ancl dmw eenclueXons fron theeer 3let the clata 1n

theneelvea assutæe ¡sole of addeil efgnfftcanee" Beeauee of Íte

fmportance in f\¡lflIl1ng pertlal negulremente for tlee stucly¡ less

inçrortance ls focusseå on tbese eoneluelons the,n tn othen fome ef

eturly.

At tlre outseto'our stucly was unilerteken through, an lntetsest,

in what soee wonkere hsd ¡rercelved to be e mplô cleveloprent of tbe

use of groups in eone traclltlonell¡r easework, onlentecl agencies" From

our ageney historf.es ancl necordfuge of tbef.r use of gr"oupsn we fountl

tbet HÍthin tbe past four ye6ffi there þas been a ra¡rlil growth 1n the
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group seffiices extenôed to c3"lents of soelal eaeereork agenefes, end

that sffiåLå agencles tentled to be cll.sproporLlonately slow 1n the adoptfon

of the uew rethsil. thfs grovlth encon¡usses not enly a greater usage of

g3qoups, but, a gr€ater consfclet€tlon for tbeir values fn sewlng el,lente"

This grpwth frequently fotrnd ageacles unneacly, ¡urtlcu3"arly ln the

sense tbat nost ageneles clfcl not have whet workers eonsldered to be

approprlate feclllttee for greup Hork.

l{e nnrst empbaelze the sígnifleanee of the fect that there were

Bevlanty-afne groups stuciled la theee seven cssework egenc{es, We

know that there lqere 1n faet evea e@re thên tble nuaber preeeat 1n

the agencfes as we dtct not etudy all f.ntake groupg at the 0båldrenrc

A!.d Soelety,

Tentatlne exp3.aaetlone of thfe ¿lfseovery of the raplct rlee of

tbe group novenent ane clfverEe. Perhaps tbe ceuee of this ra¡rld

cleveloprent 1e l-lnkecl wfth the general. popu3,artty sf the grsup encl

the hunan potentlal moverent. Theæ ls Ln sociel. wsrk e growtng tr.entl

towerds e generallet epproacb,. Workers seemed to reelfze thet groups

could be ueecl to neet sone neeclE th¿t the casework rethsdl could not"

îhle.rtrenil towerils generalfsm ancl eonslileretlon of cllent need, before

the a prlorl applleatton of one nethoil, has perbsps pXsyect e part ln

tbe ex¡nneion of the group'æthpd" VJe epeculate tþt there has been a

bæekdorsn in the mystf.que Ebor¡t tbe nethoite of casework and. Broup yúork,

More prectltlonere are shsring ldeas and fee3" that they ere eapable of,

uslag botb &etbode" Caseworkers êre novlng out of tbe psycboenalytle

trgclltlon whåcb necessltates working on a one-to-one besl.s. They are
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nevtng lnts work wlth fem{ltes and, the extendeil system endl thus ere

beeo,ning confertable with moæ then one I€rson"

Iarge &gencÍes, ebvleusþ had large etaffs" .ê, terge steff

meant e bl.gÞey nunber fn eteff trumover, th¡rs there weæ a1v{eyg m6æ

new Etef,f wfth f'rcch filees. It fs s¡eeulate¿t tbât tbe fnteractton

between Sarge numbere of profeeeioneS. workere wll.& create stfm¡latfon

sf new approacbo. Those tsso ettrlbutes of e laæge eteff are be&t

respoasibSe for tbe proportlonateþ greater energies bef.ng invested fn

groups tu the J.arger agencf.es. îh.fs m¡ne counter to tbe aseumption

that Serger nunbers of steff fn ageaef.es leacÌs to bureaucratfzatfon

wbfch ]es,ate to rlgfctity and tb¡ls to reeletance to fnnovattons eueb ae

the use of gnoup rnethoðe' Perheps e naJor feeton fu detcmnf.nl.ng the

slleed of atloptfon of the r¡se of gnotrps fs the tlegree of cormunÍcatlon

betv¿een group and caeeworkers Ln an egeney. lrlftt¡ a greatcr under-

etaatling ef whet each f.s dolng they can wonk out dlffeyeneee and thue

eeeev{orkere w*1,} be ¡none wll-J.1ng to nef,er ellente to groups,

The mle of tb soctel group ¡sorker rE&s also lnstn¡ænta3" fn

rn,aay csses, Only the Leryer ageneies had soelal grsup ¡conkers

except for thc Chllitrenrs Eoepita1." A1thor¡gb not ellclted ttùrectly

frem our queetfonnalre, lt beca¡e evident fæsm workergt eomente ln

on¡n fntersfeics thßt esteblisbnent sf groups lnvofvetl a greêt cteal of,

pnepLaunlng, an 1nÍttaX investænt ruhich snell agenclee sften clo not

hgve tbe reg@urçes to mke.

SueLXer egencles coulcl be helt¡eð to overcore thelr task of

lrðsourcee for group cleve&opment by the l.arger agencles" Isrger
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agencl.es wltb grs,up work ¡ersonneS" and other res@urees esuld deveå.op

varlonrs prog¡€mæs ancl beeore eompetent fn a ceE"beln erea. They could

then act ea consultents to emll.er ageneles having gone thnorrgh the

exI¡erlmeutatton I¡l:ocess thenselves. SreaLler egencLes eould also heve

socfal work etuclents pS"aeed fn their cgency under the su¡emfelon sf

a field. fnstnretor" T!æy cor¿Xd aesece agency neecls and cievelop neur

progrs,üres, Perhø¡ls tbe fustm¡ctor emrld aet ee a eonsnÅIta,nt ts agenc¡r

workers"

T'he rcp1dåty of tbe tnttlatfon of the use of groupc Ln Se,rger

agencfes enô thefr conËeguent unpreparedneser *s e3Ëo marked by the

faet tbøt there wae LittSe otr no eonsl.steat meens of re¡mrb keeptng,

reeorrclfng of experimentatfon or evelugtfon of group xÅse. The ad-

ufnistmtl.ons of, the tr*o lecqgest agencles v¡eare nst ftn3"}y &waïe of the

ertent ts whieh gr@r¡ps wetre bei.mg useil lD thefr egenctes" FeirSV

tnde¡endent evanus,tloneo on tbe ¡¡art sf workerer were nscle of thets'

owa groups" Wirereas e}l agenefes kept ceee f,låesr ffles were not kept

on grffrps, Soæ t¡eeoril*ng wae nåde of ¡æmberst lnvolvenent in groups

through thelr lndÌfvitiual ease fllca,

Sfnce eve&uåtisn le conilucted on a,n fndependeut, fndf.vltluel-

¡oorker basf.s, f,eeilback that ageneles get abou*t gr€ups teuðe to be very

subJectfve and/or unsysteuatle lendtng suppoe"t to the case of bboçe,. --,.

wÏ¡e vlew the developmeut of group use 1n these agencl.es es a fed.

Thls fadisn is opposeci to an approacb to ctevelopænt Lehere lengthy

etudy of pnevfous erEertrnentetton ls attemptecl as well ae e ssunê

nevfew of the lfterature" Th€'Childr"enrs Afd Soclety and tbe Famlly
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Bu¡reau ruere the only agencfee whlch hsrl eny kind, of coneeious agency

pS,anning, aud/or enc@umgement of the ôevelopment of the use of gr@up

retbods" Tfe wzuld recomenil ttrat other egeneles th,at wlsh to have a

guceeseful group progrsnæ tievote tine to plennfag an ove¡qalL ageney

a¡proaeb to use of grorps, ancl underbake eðueatf.onal prograree wltb

alL yrorkers whether they WilL the¡nselvea by uslng grrups or not. We

al-so r€connend the hlrfng of queltfled persons to be eoneurltants fn

the agency tiurfng tbe esurse of this developrænt, rde necom¡nenrt tbet

m@re conststent, syetenatfc evefu¡etlon of greup progrêru¡tes be d.onc"

ûnþ ln thfs wey ean tbe tnre va1ue an¿l effectiveness of them be

dete¡ruLned, Thls coulcl be dene wlth tbe help of an outelde qua}ffled

consultant, or by laaowleilgeable pereons wl.thin the agency tlevisfng a

roeanÊ fsr csnsf.etentS.y evahntfng grmrpe th¿t woulcl be used as a beeie

for firrther plaunlng.

Althsugb a 3,erge nu¡¡ber of workers v¡e¡e aot fomeåþ treinerl

about using grsoups, soretbf.ag of a gmsp of the funclerental eXemenis

of group l1fe antl a look to ¡nst experfence Blas usuelly evlclent. We

cannot fr¡lLy support s statenent th¿t the growth of gro'tr¡re is a fad;

however, from our flnitlngs we note tbet elemente of thls trend ean be

obsenred.

It hss been státe¿ 1n our lntroductf.on that the group method

ean Esstilne one or severêI diffeænt r"oles wfthln e cEeework ageec¡r"

lJorkers ofben eomænted sn the ¡:ole f.t playeê fn the ageney" lrJe

discoverect thg,t grtup usege in agencfes r¡ra6 l¡ercelvecl ln fsur

dlffereut r{a¡æ ¡ 1) as e lu:nrry rethstl tbat tbey csuld not alweys
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affon8 to use; â) es an er¡ectÍent rethad of, ðotng casework wftb more

then one peyson et e t,irne; 3) aB a conpS.ementary æthod to enbsnce sone

aspect of the eaeework yelatlonshlp; anô k) ae a irnfque metbocl, wltb

ntany simf.lar and ðffferent goals for caeework whlch cen replece lt as

a me&ns of se¡r¡lce dellvery ln sore cases. No one vLec{ ts he}d pre-

domlnantJ¡r"

Group nethoils clld, however, contlnue to have a secondary stetue

tn these agencles, and by n@ üþåns, f.n nunbero @r 1lerce{ved lnnpo$ance,

tend.ecl to replace the ceseÌüork æthod. A possfble recom¡endietton fsr

agencies thet ffurt thenee}lres overldhel¡nect ¡tlth keeping up with clenende

for casework could be te request &sney to hlre a group wErker on an

experlmental basis to fnnonate new prograüuües" Shle woulÍl be evalueted

to see wtrether f.t net clfent needs an¿l 1n sorae way freeil easeworkers

to work nore latensely with thefr cllents by rettueÍng thelr caeeloads.

GeoereIly, those,workers fntewfep¡ed seered to be evlare of the

values of groups, as a means of overcomlng soelel alfenatfon and

establlshing nrrtualtty of support. Although there were casee fn whleb

worke¡rs were not csncernecl ¡ulth the lnte¡gctlon between meubers as a

luesns of aehieving Eociei.ly beneflclal goa1s, thelr nr¡mbers were few"

In eone cêsee, altbough the value of fnteractlon w&s secognlzedr a

hfgb degree of zuB¡rorb ancl bonil betweea nembers B,as not neceesatlr or

even vlewed ae helpful to the cornpletlon of goaS.sr e.g', in Eome tEsk

and. eclucetlon grouBs.

Frou our clata eone several lø¡rortant questl.ons for ft¡rÈher

atudy" þle found thet whll.e tberc was a htgh nunber of persons workfng
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with gffiÌåps tbet were not foroa3.l.y tcËi.ned f.n Fegsrd to tbe method, 1n

EoüÞ lmpôdant are&s of græuB llfe these lÞrsons tended to be found Ln

grflrps wbere what cøtrld be eonefclereil the apBroprtate level" of functfonfng

wss achieved. Íhe maln queetion was vlhethÊr workers, uatnðlned ebout

gÌqûr¡ps, aæ reetrl.y capable of ereeting b.lgb levels of lntlmecy anð open-

ness mo$e fnequently then trainecl workers" ûur tlata tncticatecl thst

untrained workera !,tere ês cepeble of creatlng htgb intåmaey and openness

ae t.&lnedt lcorkere, Some secondarry guestlons e ould be ¡."aLeed wlth

negêd to why thfs trend exLste ancl aLso fi¡rtber stuctSr to eva&¡ate the

fmpo$anee of tmlnfng of the worker fn sbeplng the parsmeters of grmryr

Lffe so tþt the suecessftrl ettafr¡ment of goal.s eould be cawied out,

ft nlgþt be epeeu3ated that easeworkene receå¡red tmining, the prlncfplee

of whtch ane reeclfly tre.nsferred to work wltb ga@ups. A furtlrer specu-

Setion rael"atecl ts the c¡eetf@n of high levels of lntlnecy and openneËs

nay be that personal attributee of lndlvLduel" ¡vorkers mey beve more

fnporbenee than the tralnlng of wotrkers,

Certaln questlons ebeuld be rafsed ebout tlre uttllty of eone

cbenacterlstfcs of group lLfe v¡hlcb zur data lndlceted are wfcleþ ueed.

Al:nost all- groups ha¡l coffee oy soüe forn of feocl encl alnrost a3.1 grCIteps

met on a weekly be61s" Does tbls lntllcate tbat these two faetors 1n

grerp Llfe are tahen for grreuted, assræd alwaya to be appropriete?

.A,re there not situatLons where the preseuce of coffee sr foscl retarrds

group goala, €.gc¡ tesk groups orp therepy grcìrps where the use of food.

uay keep lnte¡:actlsn on a eoeialfzing levetr enri bLncler üe ktnd of

tate¡Bctlsn thet wl}l help the group eeet lts ultLne,te goels? Ts ther''e



1t$8.

no other frequency øf ueetings that could 'oe of greater benefit in 'i;he

echleveuent ef grrup goels?

Many questlons arlse ebøut the lnportance of the r¡or"l<er role f.n

the grwups. G:eupe thet Idere tæetlng in f,oroa1 pbysfeel etmospheree,

v¡bere tbe goal wes such th# an lnfsrmsl atnosphere ¡uas deslred., weæ

often able to overco¡&e thfs hsn¿lfcap and ereate informsl socfal settLngs"

How lmportant is the workerts spoLe ln settfng the group soeial ennfron-

ment? Eow lmportant i.s the workerrs rsle ln deterufning the levetr of

ol€nness. and intimcy? All sf these questlens rel"ate to tï¡e questlon

of hor'r fmporbant is v¡orker trefnf.ng, and how are tl¡e workerte skilIs,

personal.lty and. past gleup exSrerlences roel"a,ted ts the suceessful geel

ettafnrent of the group?

In this sectlon r,re sbaLl dnarq tentatfve conclusÍons âs t@ wny

sonæ of the leeutrts sre obtalued occur*ecl, and rafse questlons for

furti:er study arlslng fron the data conparing diffenent ty¡æs of grotrps,

ûur coments wfll folLow the ord,er ln wiricb tabLes $tere pffissented tn

the anal¡rsls of, diata.

fbe ffud$.ug that the duratÍ.on sf educetlon grsups was shortev

rel,at,lve to cormeell.lng enct t&empy gr@ups fs congnrent with stetemEnte

1n the lftemture rep@rted earlier. Tbe fornrer groups d,o not requlre

as erck cobesíveness to develop among members and henee not &s mreh

tlme, as ü¡ore enphaeis is pJeeetl on eontent of leamriug.

fhe bfgbest percentage'ef fonual pbysLeal end soeåe3. atmospheres

was Ln task and educatfon gusr¡ps" Tbls, tooo 1s eonslstent wl.th the

Ltteæ,tu¡e" InterpereonaS" shering and, lntlnac¡¡ ale requirccl nore tn the
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other tyT¡es of gr"øups and requlre lnfo¡¡m} Settings to put peøp3e at eASe'

Sociallzet{on,tberapyenclcgunse].ll.ngcategorleeaceountedfer

uÀny groups ueetlng mre than onee a week ancl håd the sÊel1est trercent&ge

ofgrffrpsmeetJ.ngXessthênonce&c{eek'fbls'too'lsconsistentl{ith

ouyeer].ferstateneutsaboì¿tparameters.Thegegffi'upgæqulremembers

who feel free to be open ana/er lntlnnte and whe knsw eac¡ other v¡eL3'"

Fr.equentmeetíngsenhancethisprecess,Tbe!opercentc¡ftaekgroups

neetÍng more than once a week was sr:rlrrising to us' Thlo can be

expSaf-ued by the fact that these t}Ù0 grtups we3:e ehl.ldr¡enls speeeh

the3:{Èygïolåpsattbech'.ldGuicïanceC].lnj.e'Becausememberss,ægiven

tasks ts do ln nelatlon tE the goal of speaklng better' the worker

clsssífled thpn ae teek grrups" Íbey are not task groups tn the usus'lly

accepted senge ef the worô"

Altbougb therapy groups we$e expected by the researchers to meet

norethe.nanhgurtoal].ewforneenl.ngfirllnterg,ction,thefactthet
lbbeuaJorltyof,themdidnotcanbeexpS.alnecibythepredomlnancegf

e}¡ltdrenlathelrmenbershlp'The].tteratur€st8,testhet,cbl}dren

eannotbeexpectedtomeetforlongpertodseftlnebeeaueeeftheíæ

shprL attentlon span'

Thedataregaldlnggrsupsløewesgeonsfstentwfthtshatwag

expected, Most gr3Gups 1n whlch cohesfveEess and intlmscy wel€ desired

were sml}" Two task groups rsftb flve or fev¡er members were unexpected'"

Theee agaln Here tþe s¡eeeh ttæle,py g1€1åp8'

overnll,*corke¡'saptrEartgbequftedomlnantlndeclsion.makl'ng

around.nortlBand.goals.Itwouldbeinterestl¡gtodetertinethrough
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furtÞer æseasch hov¡ the ouÈeoue of groups ts affeeted by tbe amount of

worker and member dominence in cteeleÍon-üakl1rg. A¡e thempy, eounselllng

ancl soclalJzatlon g3:oì¿p6 klndered by te,o m¡cb ç¡orker donolnenee, e6IleciaLl-y

regerûdlng g@als? Te f.t seceäserly for Horkers to bsve eonEfde¡:et'le

i.nput lnto decfslous eround norrs? Ûur queetlons were not ¡ceflned enough

to dlstlngufsh between different ktnde ef rsorher fn¡rut - guldingr

suggestÍng, and amle settlug. This would be necessary lf thfs questlon

wer¡e ts be studied fi.¡rther" Are gm<Iuete gx€up wsrkers more or less

donlnant tban caseworkers?

Members lqere m¡ch np¡¡e dontnant 1n clecieions around tasks and

activÍties, ïthåch would. indlcete tbe,t workers B¡ere more wl3'llng to

Let nembers üåke sm8l"ler, mose specffic clecletrons, or thet æ¡abers

were m6re prepsred to do thfs"

The ]aeb of, forma]- poü¡er structures 1n therapy, coun8elllng

anri br¡¡nan potentfal grsupË was conelÐtent wltlr our earÌ'fec" esmments

g,bgìrt LeaderabÍ.trr, sucb fomaLtzeð etzuctures s.re not necessary for

thesegroupsbeeaueetb,eydonothå.$reslecfflcteskstbatmr,retbe

aecomp3.iebed ex¡ed lent W"

The feet that age and sex we$e 60 often used together as

erlteria for nenbershfp seems c@nBLstent wlth tbe lftemture" For

l-nstance, single sex gr@up8 8,re uguÂIly thgught of as beet for certafn

ege gr€up8¡ €.$., latency age cbtxdnea'

The elqecteit t¡¡end ln content of dfscuesfon wes generalLy

bsrne out, wlth tbex:+åpy, counselling and eoclallzatfon graoups havÍng

predomJ.nêntly content of a personal aatuæn and t'ssk and educatfsn and
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reeseetf@n gr6ups prted@r¿tnently lnfosmatfon d.fscuse{on. Tbese flnctlngs

were congnrent wlth the purposes ef the gr@ups"

The Low ¡ereentage of tberapy end eeusseLlfng gr@upË wåtb rnember-

to-menþer conm¡nLcatlon was renex¡æcted, t.Je êç not knew f.f tbie rses

because ther¡e lgas & dls¡:roportfsnatery hfgb p€rreentage sf theee gr@upg

th¿t bBd met for only a abort time so that desired, eeuwunfeation ¡ntterns

hetl not had en opporbtrnlty to tlevelop ¡ret" !ùe do know thet mpet csu-

m¡nåcatlon ¡øtterns lüere $ep@rbed as rrovfng fn the cteeÍreil cpnectlon,

so perhaps theee reeults ane not es f.ncengnÀent wfth expctetiens se

they appeEr to be. A queetlon raiscð by these resu&ts is whether or

nst tt ls easien to foeter re¡ober-to-utenber comffiunieetføn {n reereatLon

and soelallzation groups then therapy and counseXllng gror¡Ils beeeuee

ttæy ane less ¡ersonaã.J.y threatenlng.

For lntineey tbe dlffer¡ences between these two sets of grou¡re

ane not as fterkeä. E@ç{ever, the såme qrÅestfons eou}d be asked regardlng

th€ffipy and counseLllng g¡roups" Why !'Jere so few fn the bfgh category

clespite the fect thet very few of tben faLl. fnto tbe now categony?

ble wene surprlsecl by the blgb. pereentege of we¡rkera untmlnecl

and fnfsrmalLy trefned fn grmrp ¡qork leadfng therapy and human potential

Slslltps. We expectecl thet theee t¡ürce would regulre euorkers wfth eone

tr:afnfng Ín worktng wfth gr@ups sfnce group fnteraetlon ls so important

ln the helpång process 1n theee group6, enal tbet luteraction m¡st be

guided cerefuS.ly to avoid harnf.ng mther than belpf.ng {nilfvldue}e. We

felt th'at these resulte lnclleated. a need for fuffiher stutly. Do ageneXes

eonelder the amount of tminlng workers hene in group work ¡ehen gr@u,p6
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e,re be$rn? Do ncntrelned workers and l¡rfermalåy trelued workeve produee

notieeabþ dfff,erent outeoraee *n tbe groups wi.th iqbieh tbey work?

We shell not eonment upon eLl the speetrflc finålngs wltbÍn ouæ

anelysfs of tyges of grruups" We conclude that fsr the moet part, ån

the groups str¡¡died¡ pemmeters wetre deecrfbecl as we bad ex¡eeted from

sumreying the literrature. Most of, the c€su1tß erere not etreat')-y eågnl-

ftcant ana/or trencls v¡e¡re not elear, but few ehøwed tænds thet werc

opposÍte to whet we expeeted, Some of the unexpeeted resu&ts retse

questlons tbgt we have alæatly reeorrled 1n e¡¡r conelugfone ebout eem-

partsons between typee of, gr@rpg. We see poeelbïf.ttee for fuvthen fn

depth stucty of eone of, the qtrestloas rafseô that won&d tread to au

enhancenent of our knownedge 1n thls very {mportant aree of eoclal

work f.n lJirtnipeg.
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qUESTTONNATEE FOR ST{JDY giMTTIEÐ
TEE USE OF GRMIPS TN TNAÐTrIOIüAT,TY CASEIdOFK ORTEÌ{ÍM AGH{CTES

FOR MSI,^I TT FESEArcE TEESTS

Content - fvo Parts

I. To be les¡mnêed to by a senfor etaff pers@n of tbe agenelr

befng studlecl wbo can responcl for the ageney" Thls area eovers

fnforetfon ¡ertafning to the ebarecterlstlcs of the e,gency end the

ove¡ralL developæpt of the group æthsd wlthf.n the ageneyrs hlstor3r"

Theee queetlone are re{sed to empfle fnf,o¡retLon as to the hÍetorXr

of tþ deve1opnen! of groups 1n our sempJ.e of agencles, thrCIlghorat

Wfnnl¡rcg, It ts thougbt that our sample !.s s{epreeentatfve of e}l
ae¡ects sf t,mdttLeneS.ly eeeework oriented egeneles [n tbÍs cfty.

some eonerusi.ons wf].l be clæwn here absut the progress of the grøup

movement in !üf.nnfpeg ancl perh¿ps ssne dfreetlons for the futune,

II" To be responded to by the workers lnvolved wfth groupe.

It fe hoped tPt * worker wiJ*l. eonple'i;e tbe queetlonnalre fon each

gx'oup opemtlng uniler egenc]r eusplces. Questfons e¡.e refsect here from

whtch some eoncfusfons can be clmwn as to the êppr@¡rrtateness of the

workerrs developænt of group strmcture and other trnrgr¡eters of gz"oup

life, tn ¡relatlon to etatecl g@als, rt ls elso høpecl tbet sore geneml

eoncfueisns regardtng the c,ell.ance of werkers on tradftlonal nethod

ean be made. lrle d.o not fatend to str¡clpr the succesg-fallure of any
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grsupr bì¡t ere Elore eoneeraed wfth the kfnds of geneml. deelsLons tbat

ar*e belng mcle {n the group movement throughout the eesewerk egencfes

ån lrllnnlleg"

PåHI T:

Date:

Name of Agency:

Nane of Person Inte¡srLewecl:

PoEltlon Eeld fn .Ageney:

FormsL Tratning Level:

4gEN.Cg

What are tbe pu4roses of the ageney, tte reâgon for betng?

l^Ihet are the egency0s goaLs, the wey Ln whteh Ít wti.l" æet fts purposes?

What tyfes of neeite do eLiente pzreeent to tbf.s egeney?

l¿lh¿t are the general eoclal chs,racterlstles of clients se¡rred?

lfhet t$!es of setrtce a¡re sfferecl?

Geogmphlcal e¡ee of agency sewfces?

Whet ls the numben of c3"fents sefired by the varLoue eetegortzettons
of se¡¡rfce?

A¡e there ¡sorkers. fron other egencfes working with grærBs of thfs
agencyrs ellents at the requeet of thie ageney?

What nunber of agency workers ere tnvolved ln grønp work?

Ð-ErrEio-PÞmlE oF cag'Il_gRCIG8AM

Eon trong bes the agency been using gxoups wftb cLlents?

Eow dfd the coocept of worklng wftb, the groups of eLlente originate
Ín the egeney?

Eas bas the concept deve1oped?
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Whst weæ some of tbe æasens for tbe derreloprent sf tbe ¡¡se of groups?

Wlrat arre ssme of the ldeas tiae egeney hås for the f\¿tu¡se use of groups?

ïn what ways does the egeney evaluete fts use of grpuÍ¡s?

'*ùhet fonû of deta, neeoærla ere cotrleeted on gr@up eetåvities?

PAHT TT:

l{ame of .A.gency:

Neme of !,lorker:

Name of Group:

GoAq rRo¡,r*ygFqR !s 
.ru3sl!ryr$JE*

Whst ê¡re ¡roua goels for fndf.vtduel gruråp nembere?

Whet ar¡e ywuæ goala for the grÕup as e wbole?

Whet læarafug or beneflts do yoil 6ee lFourseLf derlvfng from ieorktng
wltb, 'bbls grsuB?

Ho¡u do ¡rou see thls gwr.rp fs.tt$.ng Lnto the agencyss purpsse?

re
t{b,lch categoråes most eJ.oseþ deecribe ¡qhet klnd of e grouB thts fe?
Number in orü,er that mset, eloseþ approxfuæ,tee thet nature-of tlrfs
group ln a ¡naxlmum of four eategorfes.

e) Task-orfented group - those ishose prånary goels end focus invo1lre
the eonpletfon of certafn taske" Commltteea, eounel3.s ancl penlfamenterSr-
gronps, and soefel actfoa grÐups are exånrp1es"

b) Eclucatfona} groì¡p - thsse whteh byång thelr raembers togetleer wfth
tbe primary purryoge of d.fffus{on sf informatLon to the nembers ots s@that they can learn cerb¿ln content, €.g.r t:einlng gr$u.ps"

e ) raerapy group - thsse wbi.ch bring togetber ctysfrmcttoner or siek
pex'sons wÍth the'prfnery foeus beirig on the dysftrnctf.one3. portlon
sf thefr personexfty encl witb the prfmary goal of arleviatfng the
problems ceeatlng the itysfunctlon, €.g"¡ psychothempy wftb ã gr,eup
of persons fn a ænta1 lugtftx¡tfon"
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d,) llseuoslon gror¡p - here, tbe pstmery f,ocuo Ís on bnlngiag ¡:eopÏe
together to dåseuss coutent reXer'ant to themselves, GoaLs are learning
abmrt content, fntenaetåon &nd fel}o¡sebfp¡ €.$., ¡louth grerups shfch
neet to talk about e orotou e:eSerlenees '
e) E11man potentLal gtstrp - foet¡e Ls sn bnfngång person6 together to
erç¡nnd thef.r hi¡¡nan catrncitles, En4¡hssle on grneater awaænees of eelf
ancl upon erpencl.lng potentlal of a}¿qedy functlonlng 1ersons. Ëere aod

now leanring experlenees are dteyeloped¡ e"g,r sensltLvlty tratnÍng
grcirps, leaderebip tleining gæ'tåps.

f) SocfaLizetlon gffiu.p - prinsry focue ls on aæmbersr.abfllèy to adopt
new modes of eesponse to étner tr€rsons (ustaatrXy æers) encl socfety,
tbrougb Xearnfng veSxåcg and ns¡ms" Tbere ere lnany ttrpee of aetfvítles
whtch wtLl euhenee lndivldr¡al soclaL develop@nt, e"8"¡ cubs, øeoutst
gr€ups of teenagers who want to meet peers"

g) Becrceatlonal group - pri¡ncry em¡lhssfo he¡¡e ls ou actÍvity enJo¡nnent
and obtotnfng pleaeu$ab1e ex¡€rfences. Beneffts of, social"lzatlon ære

seconeiery¡ êog., briclge elnb, ?rockey team, ceÈsffilcs c3ess"

h) Cor¡neeglfng grsup - prt&ery focr¡s here fs that members heve problene
(in the brcaaõst eeãee óf tne Hsrd) subich they brf.ng to the grroup to
searcb fsr resonutfong, Ðlffer fr.om gswtrp therÊpy ln thet the emphasls
1s not on e dysfunetLensL psyche, but sn Lnteractl@ns1 probneme wl"th
erçteaa8l rqorlil.

f) Sltusttonal gr&irp*- groupLnge Of persoDs t{ho a1e ex¡}er1'enelng a
eonmon process of becomfng. Group that fomne arCItrncl crlsis chcnge
pofnts in ljfe or during & csmmon etatus chenge" Emphests sn eopfng
wftU tne change, at the ttæ of chengen ê.$'¡ pre-ærltel gmup,
ruidow group"

ry$osENL4I{D {J¡q
Where ere the æetlnge held?

What ls the atmospbere of the meetlng p],aee? e'g.r brlght and warm,

eol-cl anit steriþ, DescrÍbe the phrystcal setting, eeat!-ng atrangement, ete"

Whet is e:G¡ected dr¡mtLon @f the gr@upÎ

Ì,Iirat is tbe fneqr¡ency of meetlngs?

I¡Ihat tlre of ctay are they held anct for how Songf

Is food evei"leb3"e?

Is the locatfon eonvenfent for aLL mer¡bers?
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crBûlEËI¡E

Eorr reny peôp3e ane j.n ttle group?

Is the greìrp cLosed. @r oIEn encieð, i.e"o ean new ræmbers Jotn tbroughout
lts dusatlon?

Whst are the attendenee petterns?

GROIÍP ÏEAÐEHSHIP

tilhat ts the ¡uorkerts ro3e and &e ænberst role fn makÍng declstons about:

a) group noms

b) grsup goals

e) group activitles and tasks

d) ueetlng place, tfnes, ext& grcup cornmunicatlon?

Is the¡re an establl.sb,ed executfve?

Is there evfdence of an lnfonnal leadepship patteaa?

so0rj'_t_cryslAcrERrsTIts

What social ehamctertstlcs of mernber€r were coneidemed wben æcruiting
fsr the BrouB? Arçund v¡hat chgmetertstics were they brougbt together?

qonß${åearróN NFsl¡ùogi

ln what ways d.o co¡munleatlons flo*ln e.9,, worker to æmbers?

llhat llnes of conmunicatlon have d.eveloped. slnce the gruuprs lneeptlon?
Eeve cow¡nfcation sub-gr.oups foroed?

Is par3-fa,nentaqy proceclune followed? Is tbene a chalrun? Does workey
act as chefrman?

Is corilnJnfeatlon o¡en?
Hlgh degnee of o¡ennê68 - al,l menbers feel free to end ere able
to comcunfcate dfr"ectJ.y ¡ryfth aLL other nembers and worker. They
feel tbat tbey caa be honest 1n whet they say"

Iøw d.egrree of o¡ennêas - nembers cllreet most csnm-unfeation to
worker when ft would be'approprlate to s1reek to other ræmb€rs"
Ilaey feeL thst they eanaot express whst they realty feel end thlnk.
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SJhat degree and levetr of Lntlmaey exiets between rembers?
Hígþ degree of åntinÊey - members fee1 e sense of ¡ærsonal
clsseaess and are free to e:q¡resg pereonel feelf"ngs, thoughteo
enxieties "

I-ow degzree of lntimacy - reenabers a¡e not free to enpress ¡rersonaS.
fee3-ångs, thoughts, anxåetles" They are st1II playing gemes
v¡ith eaeh oÈher, Tbey do not feel eloEe to one Ênotber'

bfhst ts the uzuaL eontent of dfgcussÍon; trersonal, lntellectual, super-
f,feial, meanlngful?

tdoñ{ERrs trFgmENCË

Hsr¡ tlo yøu feel about the pnogress sf your grmlp.

tlfhe,t fs your tmlnlng fn group work?

Wbt ls ysur exllerlence with grøup rqork?

tJhat clo you thtnk are the vahes of woc"k wftlr groups?

Ðo yoir thfnk that ther^e ls potentfal" for greater use of gror¡ps ln tbis
ageney?

Do ymr beve any crltiqr:e to nake of the forw1 tralnlng you zecef.ved fn
preparratlon to worklng wlth groups?
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