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., ABSTRACT

~_ This is a research study of 79 groups which were operated within

seven social welfare agencies in Winnipeg, whichuhaveibeen noted in
the past as ‘baving ~used the‘;_cgseytork; method as their prime mode of
service to their clients. L |

In this exploratory study, our aim was to collect information
about the development, a_nd quantitative:and qualitative aspects of the
use of groups in agencies with a casework focus. It was hoped that
from this"_1nfomti‘onj_hl§,emee' conclusions could be drawn about the spread
of the use of the groups, and the ways in which they are used in these
non-traditionaligroup settings. -

A sample of one agency from each of seven fields of social
welfare, 'whiéh treditionally use casework, was chosen. Data sbout
groups within these- agencies was -coll_ec_ted by interviewing their
respective workeré;- -with the aid of a questionnaire. Histories and
descriptions of group usage ‘in the ‘respective agencles were compiled.
Comparisons of relevant data were then made on an inter=-agency basis,
and on the basis of seven typologies of groups which our data was
divided into. Relationships between the relevant data collected on
the parameters of group life were sought within the group typologies
and within the total sample.

It was found that the use of groups has expanded rapidly and
extensiveiy in several of the agenciesgastudied, and that some agencies
bhad employed predominantly the use of one typology of group. Certain

iii.




parameters of the group life emerged from the data as being associated
with certain typologies of groups and others in the total sample were
’sxkyirgn'.!.t‘ic:"a.tz"'l"'.]'.y"Z related to one another. Broad conclusions were also |
drewn about the use of groups in terms of the literature and in terms
of future development. Generally, the principles of group practice

adva_ca.te& in the ntemturg were being applied within our sample.

iv.
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CHAPTER I
INTRODUCTION

The purpose of this exploratory research study was to develop
an information base about a sample of casework agencieslthat have
adopted the use of groups as & method of delivery of service. This
was done through the collection of information from one representative
socialsagency from each field of casework practice within the geo-
graphical boundaiies of the City of Winnipeg. This information will
give a picture of how the use of group method developed in the agency,
and the extent of the use of groups and how accepted they are as &
means of providing service. Information from individuasl workeyrs using
groups will include workers' goals for their groups &nd their per-
ceptions of certain structural features of the groups. From here,
the knowledge from small group sociological research and group work
Jiterature will be used to make a Judgment as to whether the ways
groups are being used in these agencies are appropriate in terms of
the desired goals. 'Knowiedge of work with groups and group dynamics
used by the workers and agencies studied can then be estimated.
Teﬁta.tive 'guestions about the uses of groups in these agencies and

implications for potential uses of groups as & means of service .delivery

1 Operational definitions of important terms may be found in
the section on Methed, p.16.




2.
by these and similar social agencies will then be drawn. This research
1s also an attempt at developing an information bank about the spread
of an innovative concept. From our limited experience, we have been
led to believe that group work methodology and the usage has extended
itself rapidly throughout Winnipeg's social welfare network. This
impression was formed through informal discussion with agency werkers
and this beceme an important stimulus to our interest in this topic.

To our knowledge, little compilation, and consequently little realization.
of the proportion of the megnitude of the group movement, is availsble.
Bearing in mind & concern for the quality of service being presented to
Winnipeg's social welfare clients, there is also a preliminary curiosity
regarding development of the movement and its present strength within

the sample chosen. Our research was designed to address itself to this
measurement and description process.

Again, we should note that our interest in such & study grouws
out of & phenomenon felt by many persons working within Winnipeg's
welfare system with whom we have had informal talks. The phenomenon
We were made aware of was the rapid rise in the use of groups in
agencies that have primarily used casework as the means of providing
service in the past. It is well known that in many instances it is
case workers who may have had little or no training in group WOrk
who are in charge of such groups. While we were unable to carry out a
study sophisticated enough to evaluate the differences, if any, in
outcomes for the clients betwéen groups led by group workers ahd case

workers, we did feel that wekcould at least discover whether or not




social workers in casework agencles are making use of certain aspects of
knoledge about working with groups. An example would be to see whether
the: use of food and/or coffee is recognized as being an important
facilitator of ease amongst group members. We felt that with our
knowledge from the literature of certain principles about groups we
could see if these were recégnized by workers and in what situations
they were used. : |
Seocial doctrine, propounded first by Marxgand' then many other
ideological writers, has bearing on our concern with the group movement.
Marx spoke of "Alienation” as being the major sccial-gocietal problem.
Man diverced from man, himself and the world. The very nature of group
life works to overcome social disintegration, te stabilize and increase
the quantity and quality of relations betwezn pan and his fellows,
bis world -and himself. Toffler3and Skinner and many other prominently
recognized writers of our time sdvise us of the need for man to find
new forms of interaction patterns. Toffler encourages study in new
forms of group living as has Skinner. Man must know more about man
and how he interacts with man in order for the species to live har-
moniously. The public concern with populatien, pellution and peace

are signs of the global nature of present-day man’s concerns. As the

2
; Adam Schaff, Marxism and the Humen Individual (New York:
MCGY&W'Hill, 1970), po 1170

h“(’3 3 Alvin Toffler, Future Shock (New York: Bantam Boeks, 1970),
Do .

I

B.F. Skinner, Bezond Freedom and Dignity (New York: A Kunopf,
1971), p. &

3.
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concern brogdens, it is obvious that its solution will encompass the
jntereste of more people. To seek solutions te broad issues, man knows
that collectively his chences of success are incressed. It takes little
imagination to become aware of the values that matual concern and support
can have in terms of human benefit.

Skinner would like us to believe that the major problems of our
age are problems of living with other men, discovering more about the
jnteraction between men. Certainly the solution to interrelationship
problems is a pre-gcccupation which our society has invested a great
deal of resources in. Traditioral group methed focuses on the inter-
action between people with & view to its improvement. Its qualifications
speek highly to the concern of the socially conscious writers of our
age. Group usege such as for recreation frequently serves to get man
in touch with his world. The human potential movement can be simply
viewed as a means of not only connecting msn with others but with
himself.

At this point, a brief reviéw of the history of sociasl group
work and current issues would help to put this study inte its proper
perspective. Social group work hed its origin in the settlement
movement in Britain and the United States. "Industrialization brought
with it slums, movement of the farm populatiox; into the cities, &nd

large scele immigretion to the United States.” The ides of mutuasl

5 Gisela Konopke, Social Grou;g Work (Englewood Cliffs, N.J.:
Prentice-Hall, 1963), p. 3. ~




gelf-help and support grew with involvement ef settlement houses in
kelping "neighbours” fight for their rights. After World War I, interest
in an investigation into the unexplored area of group asscciation
developed as & way of achieving a better way of society and to develop
a true democratic way of life. "This is the reason why social group
work was not conceived of as a methed but as a goeal;, a philosgphy, 8
movement, & psychology, and a profession all rolled into one.” Greduslly
a method of group work developed after World War II. "One set of group
work goals was related to the enhancement of the individuel®s social
functioning both within and through the group experience ... (veyond
this the goal was to encourage) the development of meture groups capable
of constiuctive participation and meaningful action toward desirable
gocial goa.:l,zs."z Tt was not until 1946 at the National Conference of
Social Work that Social group work was considered a full member of the
social work profession. |

In recent years the distinction between the goals of group work
and case work has become less clear. Klein says that group work hes |
tended to forget social action for individual treatment. Increagingly
case workers have come to use groups to help to achieve their goals.
It woumggppear, therefore, that both case and group workers ere

invelved in similar activities. "The actual array (of groups) is

6
3 Ibido, po 50

: T plan Klein , "Group Work Revisited,” University of Pittsburgh
School of Social Work, p. 1. (Mimeographed)




6.
testimony to the fact that in gocial work the use ofsgmups as & medium
of service has assumed the proportien of a movement."

~ fhere is no one well-developed theory of group behaviour and
process that is accepted by social work, although some individuals
with whom we have had contact: attributed to group work an almost
penacea=1like qmlity? Frey and Kolodny state that an examination of
the methods and theoretical orientations of group leaders shows great
diversities and contradictions. There is disagreement as to Just when
casework agencies sould use groups, what methods they should use, and
what their purposes should be. Many of the issues have to de with
philosorhies. Frey and Kelodny report that methods and objectives are
not baged on empirical knowledge. Analysis and theory-bullding are
lacking. They go on to say that some writers feel that work is based
on & few dated sociological concepts. There is uncritical commitment
to procedures with little knowledge to back that up%o

Gordon feels that socisl workers in general do not distinguish

clearly enough between knowledge and value, i.ii, between what is

confirmed or confirmesble and what is preferred. Bartlett says that

8 L. Frey and R. Kolodny, "Illusions and Realities in Current

Secial Work with Groups,” Secial Work, Vol. 9, No. 2 (April 196k), p. 80.

9 Ibid.

10 1p1a., pp. 81-86.

11 yi111em B, Gordon,"Knowledge and Value: Their Distinction ard
Relationship in Clarifying Social Work Practice ," Secial Work, Vel. 10,

No. 3 (July 1965), p- 35.



social work must contribute to both knowledge ard value as distinct
from skill. She says that systematized social work knowledge is needed
to support its }_)z-acx‘d.,c:e:f2

Many workers do not agree with Klein that it is necessary for
groups to reach a point of becoming involved in social action. They
feel individual treatment is sufficient Jjustification for using a group.
This is where some theoreticians would say that the former is social
group work and that the lstter is social work with groups. Simultaneocusly,
some workers think that if case workers use groups, they should be
problem-centered rather then concerned with interaction between menbers,
i.e., the process will not consist of group problem-solving, but will
be more like casework in the presence of others.

Frey and Kolodny go on to describe the conflict between the
definitions of what social group work is and what group therapy is.
Some say thare is no difference in definition. Others say that the
social group worker‘sftask, unlike the therapist®s, is to help the
person select more appropriate alternatives within & behavioural range,
but not to change his personality. But will such change be permanent
without the personality change? Then there are great differences within
group psycho=therapy itself as to what psy%otherapists should be doing

and what kinds of people should be treated.

12 Harriet Bartlett , "The Place and Use of Knowledge in Social
Work Practice,” Secial Work, Vol. 9, No. 3 (July 1964), p. k3.

1 ; ; -
3 Frey and Koledny, Op. Cit., p. 8k%.




8.

Another dimension-to the rise of the use of groups is the ares

of sensitivity training and Te-group method. It began in the late forties
with social psychologists lewin, Benne and Lippitt. They "found that
the study of the small group experience had an imposing impact upon
their human relations skills. The powerful potential of action research
in the small group was focused with a workshop planned in the sgummer of
19!&7.3# The focus in the development of group learning experience was

on members® interpersonsl dynamics, small group process and on deliberate
skill training for operating as & change-agent in organization and
commnlty structures. The T-group as defined by Bradford, Gibb and
Benne is & "relatively unstructured group in which individuals parti-
cipate as learners. The data for learning are not outside these
individuals or remote from their immediate experience within the T-group.
The data are the transactions among members, their own bebaviour in the
group as they struggle to create a productive and viable erganization; .
a miniature society;land as they work and support one another's learning
within that society."s They learn about their own motives, strategies
and feelings in dealing with other persons, how others react to them,
and about the functioning and development of the group as a social

systen.

% Catherine Papell, “"Sensitivity Training: Relevance for Social
Work Education,” paper presented at Annual Programme Meeting of Council
on Social Work Education, Seattle, Washington (January 1971), p. 7.

1 Bradford, Gibb and Benne, in Catherire Pa.pell "Sensitivity
‘Training' Relevance for Social Work E Fducation,” paper presented at Annual
- Progremme Meeting of Council on Social Work Education, Seattle, Washington

(Januvary 1971), p. 8.




Herbert Shepard has described the personal growth laboratory as

"probably & necessary part of the process of building a better order as
well as a partial definer of it. A personal growth laboratory creates
an interpersonal world which disconfirms much of what people have learned
in the world outside, affirms the possibility of a different wor%a
outside, and provides s partial model of what it could be 1ike.3
Sensitivity training is 8 term that describes changes in the
jeboratory method that toeok place in the late fifties. There was &
change in the emphasis on group variables to relatively greater attention
to individual dynamics, bis understanding of himself and his relation
to others. All kinds of variations on these groups based on experi-
mental learning have mushroomed. Many express concern over the risk &
psychological damage to individuals who go through group experiences
that are not followed up by the people who conduct them. There is also
& fear that some training designs “"often tremble on the edge of mind
conditioning .... For those of us whose goal it is to strengthen
individuality and to avoid inducing conformity and the control of mind,
it would seem wise for us to carefully examine our intent and tech-

17
nology each time we use similar tools in our training programs.”

16
Herbert Shepard, in Catherine Papell "Sensitivity Training:
Relevance for Sociasl Work Education,"” paper presented at Annual Programme
Meeting of Council on Social Work Education, Seattle, Washington {January

1971), p. 1l.

{ Hollister, in Catherine Papell "Sensitivity Training: Relevance
for Social Work Education,” paper presented at Annual Programme Meeting
of Council on Socisl Work Education, Seettle, Washington (January 1971),

Pe 3o




10.
While some may see the sensitivity movement as & panacea, others
as "emotional fascism,” others wish to make sure that such training
designs are used towards the most valued ends for the individual and
gociety. It is evident then, that there is still much confusion and
uncertainty in the helping professions as to the usefulness and indeed
the safety of sensitivity training for them as & method of helping people.
Groups &re being used in social work settings for & multitude of

purposes and with a-diversity of members. Groups are being used with
mentally retarded persons, with the aged, and with the mentally 1ll.
In child welfare agencies there are groups for unmarried mothers, foster
parents, and prospective adoptive parents. In family service agencies
groups are used with disadvanteged mothers, couples in need of marriage
counselling, adolescents and young adults, parents without marital -
partners. Public Welfare egencies use groups with clients en Mothers®
Allowance, foster parents, hard-core clients, etc.

~The reasons for using group methodology are manifold. Kermit
Wiltse states that an agency should consider three objectives. . "The
first is the use of the group method to contribute to'a better ful-
£illment of hte overall purposes and functions of the agency. As &
corollary to this first purpose, there is & second one which is teo
increase the staff's understanding of the problems of clients and
others in order to be of greater service to them ... And the third

is to utilize the experiences from participating in group interaction




11.

18
to achieve personal and social growth in the staff.” These seem to put

emphasis on growth for the staff, but we presume that improvement in
clients? lives is included in the first objective.

The integration of a new service into an agency requires a
definition of its relationship to other existing services,. It may be
an extra service, a complementary or parallel service%g In the com=
plementary situation, group work is used where the one-to-one relationship
is limited in its potentisl. Group work is used to bring clients to
the point where the case work relationship can be effective. Casework
becomes the dominant method with group work as en suxiliary. These
roles can be interchanged in another form of agency organization.
However, within this relationship it is viewed by the agency as being
a Porm of service with unique potentials for achieving goals. !Where
group work is the dominant method of service and particularly where
it 1s seen as making e unique contributicn, it is considered to be
congruent with cliente® needs. Kilinski et al see the complementery
appreach as best, because the needs of the client are the primary
determinant as to whether or not he becomes involved in a groulfo Group
work may be viewed as & method with no relatienship te casework services

and this view can be adopted, as mentioned, &as & panscea, cr &s &

practice luxury, which time and economy will not allow. Finally, it

18 Norman Fenten and Kermit Wiltse, ed., Group Methods in the Publie
Welfare Program (Pal Alto, Calif.: Pacific Books, 1563), p- 35-

mMﬂMﬁKﬂh%hetﬂ,ﬁMQmumememwinaM?h

y (New

20 Ibid.




gay be viewed es & means of achieving identical goels as the casework
method but as more efficient in thet wore then one person can be seen
at a time. All of these form possible distinctive interrelationships
or non-relationships of methods in the agencies.

Values of using group methedology as seen by writers and workers
jneciude the fact that "members of & group can use the relationship with
the others present for support and help in expressing their real feelings
sbout thelr relationships to the agency and their experiences with it ....
In the security of the group the members can feel free to look at the
personal end social problems with which they are confronted and from
the group process gain greater capaclty to cope with these p:r’a‘:x:lexxsas.zl
Groups provide opportunities for self help. The worker may be less
threatening in the presence of others with whom & client can i&entify%a

Groups also provide a protected atmosphere in which meisbers can
try out new behaviour; receive feedback, and actually deal with their
problems: of interaction with others. A group can create strong pressiures
and motivation for behavioural chenge in its members which may result
in more dramatic chsnge than in cesework relationship. Within the group
it is often the power of peers which is cited as veling perticularly
useful in working for change in children2.3 They are & way of teaching
leadership skills to members and are an expedient and useful tool for

education and dissemination of informatien. In this way groups are &

21

22
Hanna Grunweld, "Group Counselling with the Multiproblem

Femily,” Use of Group Techniques, inthe Fami Ageney (New York: Femily
Service Association of America, 1959), p. 33

23

Fenton and Wiltse, Op. Cit., p. 35.

Kilinski et al, Op. Cit., p. 20.




means foz; preventative action against problems.

Kilinski et al outline some iimitations and pitfalls of group
therapy. This method which necessitates diluted relstionships would
not be appropriate for & person requiring an intensive one-to-one
relstionship, If members feel pressed to reveal toe much about them=
gbives too quickly, they may jpncrease their defensive actions. Likewise
there is a danger of a person being exposed prematurely to & direct
attack on his defensive structure. Group therepy may be percelved by
seme clients as & way of esceping their problems. At times it may be
impossible for an jndividual to deal with & personal concern in the
group because the group is not ready for it or because the person is
unduly afreid-of the censure he would feel from other members.
Rivalries between members may develop which have to be dealt with-
elther within the group or through individual sessions. Certain kinds
of anxieties may be heightened by group pagticipa’gion and therefore
Joining a gx;oup is no way to relieve thema: - Kilinski et 8l address
themselves to problems that arise in group therapy, but meny of these
could apply to any group in our estimation. They point out further
that many of these pitfalls can be dealt with through proper selection
and balancing of members for the group, and through the therapist's
ekills in dealifg with individuals and the larger group process.

With these points in mind we asked ourselves whether or not

the many caseworkers who are now in clie.rge of groups of clients bhave

2k

Ibid., P 29-




1k,

hed sufficient treining or education about these very values and pitfalls,
about group processes, and about the skills necessary to work with more
then one person to work effectively with groups. We felt thet we could
determine whether the workers bad and were making use of some of this
knowledge.
~ We wanted to know if werkers and agenciles were aware of the values
of group work. Were agencies using groups to speak to the needs of a

soclety marked by alienation, wMere workers concerned with social
disintegration and wae group use viewed &s & resistor to the process?
Were they concerned with knowing more about the interaction between
men, and what did they feel were the unique contributions of groups to
the solution of broad buman problems? How have workers viewed the
metho&*_ig‘raup use, as & luxury, expedient or essential? What relation~
ship did group methed have with the agency, with other methods? How
quickly had the movement developed; to what extent and in what divection
had it grown?' We anticipated being able to draw some answers ffom the

information collectedi.




CHAPTER II

. METH®

This study was designed for exploration of the growing use of
groups in casework agencies in Winnipeg. We will describe what group
services presently exist, characteristics of particular groups, and
formulate some tentative questions for further study regerding the
way in which case workers and casework agencies are making use of
groups. Selltiz et 8l define exploratory studies as those used when
the research purpose is " to gein familiarity with & phenomenon oy te
achieve new insights inte it, often in order tq formulate & more precise

1
research problem or to develop hypotheses.” Descriptive studies in

their framework are 'to portray accurately the characteristics of a
particular individual, situation, or group ... or to determine the
frequency with which something eccurs, or with which it is asseciated
with something else ...,g It will be seen that our study has charace-
teristics of both of these types. However, we were not able to define
clearly before we undertook the study just what it was we wanted to
study and to develop reliable and valid technigues for measuring it.
These are essential for a des¢riptive study. We felt that the major

purpose of our research was to gain femilisrity with a phenemenon,

T
- Claire Selltiz et al, Regearch Methods in Social Relations,
revised edition (New York: Holt, Rinehart and Winsten, 1959), p. 50.

2 Ibld.




even th ough elements of description enter into it. We therefore, chose
an exploratory design.

The kinds of questions the researchers asked themselves before
undertaking the research included: do casework agencies primarily use
case viorkers or group workers to lead groups; do these case workers have
any training in social work with groups; have agencies adopted the use
of groups as & regular part of their progrem; is the use of groups
entirely up to the inclination of individual workers; are the workers
in casework oriented agencies making use of knowledge available in
group work and small group literature when working with their groups?
The study was designed to draw out & wide range of information from
which tentative questions might be drawn for further study.

A survey of social group work, general social work and small
group sociological literature was made. From here we obtained the
information and knowledge about certain parameters of group life. We
used this to determine whether or not the parameters observed in the

groups studied are congruent with the findings in the literature.

Nature of Sample
The population from which the sample was drewn included all

traditionally casework oriented agencies in the City of Winnipeg that
use or have used groups within the past year as & means of providing
service to clients. A tmditionally casevwork secialk agency was defined
as an agency that attempts to help cliénté develop effectiveness in

working with problems that are primarily related to social functioning.

16.
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They employ &t least one full time bachelor or masters social work
graduate. The one-to-one relationship between social worker and client
is the primary means of delivery of service. While there is a spread
of the use of social work into new fields such as industry and persennel
work, this study is limited to fields that are traditionally &nd un-
equivecably important te social work.

. - We adopted Helen Harris Periman®s definition of social casework
as "a process used by certain human velfare agencies to help individuals
to cope more effectively with their problems in social functioning,%

It is primarily & one-to-one process, although it may involve work
with couples and families, in which the relationship between social
worker and client is & primary means of helping. Murphy defines social
group work as having the purpese of Yenhancement of persons® secial
functioning through purposeful group experience.” The definition of
"group” was whatever the agencies defined as "group.” This enabled
interviewers to avoid the awesome task of identifying witheut having

an opportunity to observe groups directly, those characteristics that
are usually taken as being necessary for & group, as opposed to &
‘collection of individuals, to exist, i.e., the existence of tasks and

-activities, group values and norms snd goals, sociel organization or

‘3 Helen Harris Perlman, Soclal Casework (Chicage: University
of Chicago Press, 1957), p. b. ‘

b Marjorie Murphy, "The Social Group Work Method in Social Werk

‘Education s pp. 39-40 quoted in Gisela Kenopka, Social Group Work
(Englewood C1iffs, N.J.: Prentice-Hall, Inc., 1963), p. 2.
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structure, including roles and division of Ilabour.

The agencies were divided into fields of practice according to
Harriet Bartlett's categorization? Group work agencies and residentisl
{nstitutions were excluded since thelr primary means of serving clients
is and always has been through groups. The others are: child welfare,
psychiatric social work, family service, school social werk, public
welfare agencies, hospital social work and corrections. From each of
these fields the agency with the widest range of clientel and services
offered was chosen. We also tried to obtain a balance of large, medium
and small agencies in order to see how smaller agencies handled the
question of the use of groups as well as large ones. These agencies
were considered to be representative in the sense that the findings
from them would apply, we believed, to all others in thelr fields
because they would, you believed, meet at least sbme of the same
problems as the agencies studied. In somezcases only one agency fell
into a given category. Because of this the Child Guidance Clinic was
chosen for school social work, the Family Bureau for family social work.
The Psychiatric Institute was the only agency whose sole purpose was
to deal with treating mental patlients. The other institutions In the
city operating for this purpose are hospitals, which deal with a

mailtitude of other problems.

Harriet Bartlett, Analyzing Social Work Practice by Fields
(New York. The Nationsl Association of Social Workers, 1061), p. 15.
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. The Children®s Aid Soclety of Winnipeg was chosen because it is
the largest child welfare agency and would therefore probably meet the
widest range of needs. We felt that there would be no significant
difference-between provincial welfare offices. The West Office was
chosen because it wes one that was not embroiled in the process of
division of financial and personal service.

The Children's Hospital was chosen to represent hospital secial
work. It was felt that although the patients were limited to children,
the social service department deals with the families as well. A wide
range of medical problems are dealt with unlike the Rehabilitation
Hospital for instance.

The John Howard Society was chosen for the fleld of corrections
because it provides the widest range of services in this field, e.g8.,
service to any ex-inmates whose problem is related to having once been
in prison, supervising parolees and probaticners, family court services,
etc. The government operated agencies in the city are limited to one
type of service, e.g., parole and probation.

The sample of groups studied included all groups currently
operating in the selected agencies, or those that had been operating
since September of 1971, with some notable exceptions. Several
workers at the Child Guidance Clinic were not contacted because program
supervisors were not aware of all the workers who were leading groups.
Unfortunately therefore, we did not cover 100% of the groups operating
in that agency. However, we did likely cover:-all the types of groups

as meny of them are similar. The Children's Aid Soclety operated




20.

several types of intake groups. All groups of each type were developed
around the same format. One such group wes studied to represent all of
those in each category, e.g., foster parents, unmarried mothers, adoptive
parents. However, findings from these ssmple or representative groups
were not multiplied by the number of such groups, i.e., we used results

from just the sample group studled only once.

Data Collection

Data were collected by means ef interviews based upon & question-
paire. Interviewers sought answers to all the questions on the question-
naire (see Appendix A). Questions were worded in a general way with
repetitions in some cases in order teo elicit as much information as
possible from workers, and so thet workers would feel free to discuss
the unique aspects of their groups and their own individual concerns
and thoughts. Most questions not answerable by "yes” or "no" that
involved judgment on the part of the worker were quite open-ended.
Workers gave their impressions freely and in some cases were asked to
place their response in & category, e.g., openness - high, medium or
low. In other cases the researchers placed responses in categories
bgsed upon their own judgments. These Judgments were made by & consensus
of all researchers to ensure consistency.

The questionnaire was divided into twe parts. The first part
was designed to elicit information about the agency and the development
of the use of groups from the executive director or another person in
& position to know about this. The second part of the questiennaire

elicited information sbout the worker's goals in relation to the group
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and about certain structural parameters. These parameters are: environ-
ment and time; group size; group leadership; social characteristics of
members; and communication network. A detailed discussion of these
will follow later.

In cases where there was more than one worker, sometimes one and
gometimes both were interviewed, depending upon whether both were
available or not. We made the assumption that one worker's impressions
would be accuréte enough: for our purposes. When both were interviewed
information about the worker, which made up the last few questions of
the questionnaire, was taken from the more experienced worker. It

was assumed that this‘experigncefweuld influence and be of help to &
lessfexperiencea worker, and planning for the group would more closely
reflect hls expertise. Therefore when vie were associating certein
group characteristics with worker experience and training that it would
be more vaiid to use date from the more experienced weorker. We felt

1t would be too cumbersome to deal with data about both workers.

A group classification'syStem was devised that would be based on
géals vwihich workers describved as &applying to their greups. It was
felt that, slthough this system necessarily excluded the accuracy of
eagh group being described as & unique entity, the classification was
necessery for practical reasons of comparison. Workers were asked to
state their goals for the individual group members and for the group
as a whole. They were also asked to pick from our classification
éysteﬁ thoseviébels that more closely approximated the type of group

they saw themselves operating. Categorization was done by goals because
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the most gignificent meeans of differentiating between appropriate
parameters was gomls. That is to say that in the literature, certain
stractures or cheracteristics are recomrended for certain groups
privarily based on vhat their goals are:

These categories are:

- 1. Task groups whose primary goals and focus involve the
completion of certain tasks, e.g., committees.

2. Education groups whese primary purpoese is the dissemination
of information so thet members cen Jearn certain content.

3+ Therapy groups éhich bring together dysfunctional or sick
persons with the primary focus on the dysfunctional aspect of thelr
personality or behavior and with the goal being alleviation of the
probiems creating the dysfunction.

.k, Discussion groups were the primary focus is on bringing people
together to discuss content relevant to themselves. Goels are lsarning
about content, interection and fellowship.

5, Bumen potential groupe whose focus iz on bringing pecple
together to expand their human cepacities. Emphasis is on awareness
of self and upen expanding the potential of persons already functioniﬁg
well in their interpersonal relationships. Here and now learning

experiences are developed.

6
Helen Northen, Secial Work with Groups (New York: Columbis
University Press, 19695 , pp. 95, 98, 102, 103.
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6. Socialization groups whese primary focus is on members’®

ability to adopt new modes of responses to other persons (usually peers)
and soclety. Activities are used to erhance individual soclal develep-
ment through interaction with others.

7. Recreational groups baving the primary emphasis on activity
enjoyment and obtaining pleasureble experiences. The benefits of
‘ gocialization are secondary,

8. Counselling groups consisting of members with problems in
the broadest sense of the word ’ which they bring to the group in oxder
te search for resolutions. They differ from therapy groups in that
the emphssis 1s not on & dysfunctional personélit:r, but on interactional
problems with the outside environment.

9. Situational groups conslsting of persens who are experiencing
& common process of changing. The group forms around crisis change
i:oints in life or duﬁng & common status change. Emphseis is on coping
with the change, at the time of change.
| In our tabulgtion of datea we merged with discusslon groups as
they really described in all groups studied, a mea.né te some other
goal and not & goal in and of itself. We placed them in the category
wb»rlzsers’k chose &s second choice. Situational groups were also left out
inkthe finel analysis k’ because all such groups could be easily fitted

into other categories.
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Paremeters
At this point we would like to discuss in general what group work

literature states about the parameters used in our study. The parameters
were used as & basis around which the questionnaire waes formulated.
This information was &lso the basis for comparisens mede between different
factors in our enalysis of data, and to determine whether or not what
was occurring in these groups was congruent with findings in the

1iterature.

Environment and Time - Although & key fact@r'ih group life,
environment is often either overlooked or taken for granted &s &
vﬁfiable affecting group process. The social work and swall group
litereture rention little: aboux environmént as it affects group
process. Environment was taken to mean the physical setting of ths
reeting and the social atmosphere created,

A formal setting is most c@nducive to th@ completion of certain
tagks. A formal social atmosphere is also best for & task group when
too much socializing or dealing with personal watters wauld hinder
cempletion of the Jjob to be done . This is true as well for educational
groups except where Iearning is through interpersonal sharing and
discussion. A less formal setting would be desired to encourage this.

In all situations where the means of reaching the group goal
entails persons feeling free to open up snd/or to be intimate with
each other, an informal setting would be most appropriate; Thig could

include 8 seating arrangement in which members are close to each other




and in which everyone can be readily seen and heard. A table in the
middle initially lends support and reduces self-sconsciousness'.? Chairs
ghould be comfortable , lighting not too bright. Foed is & good way teo
creste & relaxed setting. The room should be quiet and private.

- The time of day that a group meets may also be important to the
group. Since evenings and weskends are usually regarded as times of
jeisure and comfort when defenses mway be let down, these times may be
better for adult groups when openness and intimacy are desired. Of
course most group;s:am forced to meet a time when all members can
attend, which means many sdult groups meet in the evenings, while
children's groups may meet during or after school.

The duration of & group is also & significant factor. Long-term
groups, several months or mere, will likely be used when the- goal
invelves developing the meximum or restoring effective functioning in
social relationships and competence. For instance, therapy and
counselling groups must meet long enough to build up group cohesive-
ness which is necessary for "gnterpersonal learning ... through self-
disclosure and confrontation." Short-term groups, one to eight sessiens,
are more likely used when attraction to the group is no.t related to the

people themselves, but to the stated purpose of the group. There is

T 1bid., p. 10k,

8 Tywin D. Yalom, "Synopsis of the Theory end Practice of
Group Therapy,” 1970. '

25.
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Pocused content and strong motivation to use the group, e.g., preparation

for & new role, family life education, coping with crises, and diagnestic

9
groups.

Groups in which openness and intimacy and relaxed member to
member commnicetion are desired mist meet long enough each time to
break down barriers to the kind of communicatien desired, so that real
growth can be accomplished. One and & half to twoe hours are likely teo
be required. Iength of meetings depends on the attention span of the
members. Therefore small children would not be expected to meet for
more than an heur. It also depends upen the level of interest of the
members,

Agein groups that require honest and free communication among
members must meet frequently enough to provide msmbers with enough
opportunity to interact, and so that it takes a shorter time to break
down discomfert end barriers that have built up since the last session.
These kinds of groups should meet no less than once a week while the
goal is to build and maintain cohesiveness. Task groups and education
groups in which the focus is more around content than cohesiveness
among members need not meet this frequently, although they often do.
Such groups mey need to meet only every other week or once & month to

accomplish their goals.

Siie = Numerous studies have shown how both certain advantages

and disadvantages increase with group size. 'An increase in group size

9 Northen, Op. Cit., p. 102
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brings more abilities and resources in task performance, more items ef
igfomtim that can be sbsorbed and recalled, more ldeas and suggestiions,
a wider range of values and technical skills, more muscle power to
implement decisions. These increase efficiency in performing the task
of the group. However with greatexr size there are fevwer affectional
ties, the contribution of each member decreases, it 1s more difficult
to reach consensus, there is threat and inhibition to participate and
there is difficulty in coordination.

Therefore if there is a desive for intimate and highly developed
relationships or a need for find ceordination, it is best to have a
small group. It appears from research that in groups of over elght to
twelve members theve is a tendency to begin to think of other members
in terms of subgmps%o Therefore twelve would be the maximum size
for & very intimate group with & gosl of members helping each other
1nkpei'sonal problems and relationships. It also follows 'tha.t & somewhat
i;érger gi'oup is best for & social action emphasis to develop the best
:sifategies and to have strength to implement plans. However, because
tﬁe contribution of each additional member decreases as size increases,
groups should be just large enough to do thelr task well%l Small group
researchers plagg the arbitrary upper limit of the small, face-to-face

group at twenty.

10 Baruch Ievine, Fundamentals of Group Treatment (Chicage:
Whitehall Co., 1967), p. 13-

H Edwin J. Thomas and Clinton F. Fink, "Effects of Group Size,"

in A. Paul Hare, Edgar F. Borgatte and Robert F. Bales, eds., Small

Groups Studies in Social Interaction (New York: Alfred A. Knopf, 1966),
Po 524,

12 Northen, Op. Cit., p. 10.
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Ve have made an attempt to set cut off points for size for

certain purposes. We could operationalize appropriate size for a

group for interpersonal interaction to help each member in some WAy as
being from five te twelve members. Ievine says that eight seems to be
optimum for such groups and that therefore membership should be between
ten and twelve to assure that eight to nine attend each meting%a "’“h
too small & group may disintegrate with absences or as members havec%
A group of between fifteen and twenty members would have considerably
lower probability of such a kgoal being reached. Individuals vary in
thelr capacit'y' for relationship. For instance, emotionally deprived
or disturbed people and children will relaté better to a few people

15
and should be in & smell group.

Social Characteristics - Several social characteristics have

been shown t0 relate to preductivity at task (as opposed to social-
emotional) goals. Single sex groups are better because less time is
spent on secial-emotional activity. Friends do better than non-friends
if they do not spend this group time on social-emotional activity. If
the group is for social-emotional purposes, age would not be as much
of & factor except that small children cannot form deep relationships

or commnicate well verbally and therefore cannot be placed in large

13 Ieﬂne, 22' Cito, Po 12,

% Northen, Op. Cit., P. 99.
15 1p1a.
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‘groups or discussion therapy groups. Depending on the desires of an
age group soclal groups could be homogeneous sex-wise to provide support
for learned social sex-linked roles or heterogeneous if the purpose is
to help form relations with both sexes. There should not be splits in
social class, age, or interests that will be so gross as to prevent
the group from jelling. Diversity in 'coping with problems facilitates
exchange of feelings and ideas among members, providing there is
potential for strong bond in relation teo purpose and focus of the gr@up.%6

leadership - leadership is another of the parameters. Task groups
are generally characterized by a formal leadership structure among the
members} Members should take on leadership rgsponsibility, with the
workér serving as'a resource person when'necessary. Genexrally meumbers
should make their own decisions about goals and tasks and activities.
kTh. worker may have input re noyms especially if members &re new to
this sort of group, so that they can learn how to be & chairman or
secretary, etc. In educatisnal groups the worker may again have more
input than members with regard to norms and goals.k Menbers should
have a say in the specific things they wish to learn (activities).
The worker maykbe or ﬁay not be the educator.

In therapy and counselling groups no formal leadership among
members is encouraged. There are two roles = therapist and patient,
‘or worker and member. The worker usually has well formulated goals

for the group. The leader must also &ssist in the development of

16 1vi4., p. 97.
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therapeutic group norms, e.g., free interaction, self-disclosure, high
involvement, nonjudgmental acceptance, acceptance of patient role (self-
examination), expression of conflict and affecti@n%7 Again members should
pave & say in the specific tasks that will be most helpful to them. The
worker mey suggest these. The worker facilitates communication, inter-
prets interaction and provides feedback.

In humsn potential groups there is ne formalized leadership
gtructure. The worker generally takes a leadership role since certain
skills and knowledge are required. Otherwise & situation similar to
counselling and therapy groups is suitable.

Socialization and recreation groups do not necessarily have
formalized leadership structures although children's clubs for exsmple
may have an executive and short business meetings to plan events or

to discuss how to reise money. The worker may influence group goals

and norms, although members inevitably have an input into these.

Members should play & major role in deciding activities. In all types
of groups leadewship should change over time. The worker will likely

be moyre dominant at first and bhelp to enable members to take on leader-

ship functiens as the group develops.

Communication Network - For groups with different purposes and

goals theve is & need for various kinds of communication networks.

Groups can be structured formally to ensure certein kinds of

17 Yelom, Op. Cit., p- 13.
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commnications. An exemple of & formal communication network is a group
with a president, secretary, treasurer or chairman that follows parlia~-
mentary procedure. But often more important are the informal communication
networks. Soms groups are mere conducive to informal communications. A
group of people may convey information to each other by means of an
jnformal network, e.g., over the backyard fence.

In our interview questionnaire we categorized varieus kinds of
groups and each of these has communication networks, formal and informal.
Task groups require an efficient communicstion network to enable the
group to fulfill its purpose - the completion of & task or various
tasks. By use of & chalrman or president or secretary the communication
network becomes formalized, to make the lines of commnication clear,
ensbling the group to complete its task. With task groups the emphesis
is on doing and on completing the task. Therefore formal procedures
are required. Naturally informal lines of communication form but in
the meeting itself foermal procedures are used to conduct business, e.g.,
parliamentary procedure.

The educational groups also requires an efficient communication
network since the purpese of the group is diffusion of information.

With educational groups often in the initial stages the worker dominates
allowing him to give the group members the necessary informatlon. As
the communication lines develop there will be wore of a mutuel sharing
of communications in educetional groups. The worker msy then &ct in a

chairman role, ensuring that there is sufficient flow of information.
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Therepy groups initially require the worker to familiarize the

members with each other and himself. The worker tries to encourage
member-to~member communication right from the begirning with the worker
intervening at strategic polunts.

With human potentisl groups mutual communication between worker
and members would be sppropriate. With the emphasis on greater awereness
of self, there must be a great amount of member input to achleve the
desired goal. The worker must have input in interpreting and guiding
the process. This group is composed of already (secially) functioning
individuals, and therefore becomes a mutuel undertaking to move towards
self-awereness. With & buman potential group informal communication
petworks are liable to arise as the members come to know each other
better. Human potential groups are very much focused on improving
memberst abllities to communicsate.

Socialization groups meet to allow members to learn to adopt
new modes of responses to other people. The emphssis is on enhancing
individuel secial functiening. In the very early stages the commmunlcation
will likely go from worker to members. However, this should change

56 that members feel free to talk to the werker and amongst each other.
The exemple of & teen club illustrates persons coming together and
developing new modes of responding which allow them to meet new people
and to develop meaningful velationships with others. Commmnication
subgroups mey be ar important benefit from socialization groups. From
the group experience these members cen then move out to the larger

society,




With recreetion groups the worker would only dominate initially

to dispense informetion end familiarize the group members with each
other. Then through planned activities the communication lines chenge
to member to member, with the secondary benefit of socialization.
Informel commnication networks are most important in these groups.

The end result for counselling groups should be & mutual sharing
of communication between worker and members. Because of the very
personal nature of the group, informal and extra-group communicatiens
are formed. The group goal is to improve the members' ability to
commnicate in & positive way with persons in the external world.

Some general statements about communication networks of groups
are necessary to summarize. Just as there are groups with different
purposes there are different kinds of communication networks. Mest
groups have formal and informel communication networks. In groups
such ag task groups informal networks may be minimized to concentrate
on doing & job. In socializetion groups for instance informal networks
become the primary means of communicating. It is informal commmmication
that meets members® personal needs and therefore helps to build cobesive-
ness and interest in the group which may go beyond interest in the
stated purpose. It is hoped thet with every group the commnication
networks develop over time, and that these networks are appropriate

and beneficial te the group.
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Method of Analyzing the

Data for each group were initially placed in categories based
apon the questions in the questionnaire. The placement of some answers
into categories was done directly based on workers® responses. Others
. yequired judgments on the part of the researchers. At this point ve
will remind the reader that data are derived from workers' impressions
and perceptions and may not always be objective or and they reflect
thelr interpretations of the group process and our questions.

In this section we shall describe the basls upon which classi-
f£ications were mede. Responses to the question regarding atmosphere
of the setting were divided into physical and social atmesphere. This
was done because many groups met in quite formal rooms, but workers did
their best to create an informal atmosphere and did succeed, in thelr
view, in creating an informal atmosphere among the members. The
resultant atmosphere was what was put into the social atmosphere column.
That is to say that the data collected indicated that a statement of
the physical atmosphere was not sufficient to give & true picture of
what was happening with regerd to atmosphere.

Duration categories were based upon the most frequent duration
pattems in the groups studied. These categories also enable us to
distinguish between short- and long-term groups. Frequency of meetings
was by far mostly weekly; therefore the three category divisions of
less than weekly, weekly and more then weekly were considered sufficient

without further reflnements.
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Groups were classified as closed if they had become clesed at
any point during their operation. Attendance patterns vere divided
inte regular and irregular. Regular is defined as TO per cent or over
and irregular as under TO per cent of the total mewbership on the average
being present at meetings.

- The types of leadership in terms of how much of a role the werker

and the members have was divided according te influence on norms, goals,
activities and tasks, and meeting place, time, extra-group communication.
Responses fell quite easily into werker dominated, member dominated or
mutusal decisions. Mutual was used to describe cases in which workers
acted as members of the group with equal input to members, or when

workers made suggestions and members made decisions. Worker deminated

groups were those in which the worker himself made most of the decisions
and members agreed to0 these when they joined the group, or when members
were not prepared to take on leadership roles. Member dominated groups
were those where workers avoided trying te influence decisions and in
which members initiated most suggestions.

Categories of social characteristics used in recruiting members
were drawn from the data. Common situation was used to define these
persons who were placed in groups because of & common situation or
status which may or may not have resulted in problems with their lives.
Members of many of the education groups fall into this category. For
instance, sole support mothers could be having problems, but need not
have personal problems to join the group to learn sbout things that will

enhance their ability to cope.
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Commnications flow was divided inte three categories according

| to the primary direction ef the flow. In many cases workers estimated
that the flow was approximately equel between worker to members and
members to worker. In this case we classifled them in the members to
‘wWorker category. The worker to members category was usually used for
educational groups in which workers were deing instructing, etc. unless
workers reported a predominance of worker to members communication in
other types of groups. The member to member category was for those
groups in which members spoke freely among themselves without having
to. go through the worker.

The category indicating whether or not there has been change .
over the course of the group was used to deal with differences in the
state of communication flow and openness and intimacy in similar groups
that had met for different lengths of time., Thus a group that was just
completed may have been rated high on opeuness and intimacy while omne
that had had only two meetings may have been rated low. The latter,

if rated at the same time in the group's stage of development, may
have had the same high rating. We felt that if woerkers indicated that
the group was changing in the desired direction, that there was some
indication that it may reach the type of communication that is ideal
for that type of group. It should be noted that movement in the typé
of commnication flow was not necessarily desired for all groups.
Workers indicated that degree of openness and . intimacy, as elther high,
medium or low. The degree of openness was the degree to which all

nmenbers feel free to and are able to communicate directly with all
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other members and worker. In the opinien of the worker they feel that
they can be honest in what they say. The degree of intimacy indicated
the degree to which members feel free to express personal feelings,
thoughts, anxieties, and the degree to which they feel a sense of
personal closeness. In cases in which workers stated that the group
was as open and intimate as could be expected, but could be more so,
they were placed in the moderate category. Content of ithe discussion
was divided into three categories as well. Personal indicated groups
in which conversation primarily revelved arcund the members themselves.
The "intellectusl"” category covers discussion around educational theories
or ideas. The "informational" category covers discussion around education
that is basically information giving of & practical nature and sharing
information among members.

The data for each gr@ﬁp were then grouped accerding to the goal
category of the groups. For those types of groups which had more than
six in theirkcategery tables were drawn to indicate with what degree
certain variables were interrelated and assoclated with each other.

We chose selectively those variables that we expected to have a certain
relationship to one another, to compare by means of tables. The size
of the sample in each category of groups was teoo small to perform a

chi square statistical test for significance. Therefore results are
presented in the form of descriptive statistics.

Data for certain groupings of categories were also combined.

For some comparisons of variables data were combined for all groups

in which individual development through interaction with other members
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was the primary goal, i.e., therapy, counselling socialization, recreation

and human potential. We felt that variables céﬁverﬁiﬁélcpenness and
intimacy for example, would not be as important for task and educetion
groups. For some comparisons and reporting we used the date from the
total sample. For some tables producing using the entire sample
stetistical tests for significance were possible. For others the way
in which data were distributed made the use of chi square impossible.
Chi square was the only statistical test for significance that we were
aware of for use with frequency data.

For some other data in percentages, graphs were drawn comparing
pesults on certain varisbles among all types of groups and the total
sample.

From these tebles, graphs and analyses, were drawn tentative
conclusions about the findings recognizing that we were unable teo
determine significance statistically for most of our Findings.

It should be noted that totals for some tables do not always
add up to the total number in the sample because in mme cases
responses fell into more than one category, €.8-, content of discussion.
In other cases there was no responses suitable, e.g., in play therapy
groups there was no group discussion at all.

In some of our tabular analyses, categories were combined which
Were conceptually similar when data were spread sparsely throughout the
table in order to give a clearer picture of the degree of association
between variables. For instance member to worker and worker to member

commnication were combined because they both indicated a lack of
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pember to member communication. Group size categories and worker

training categories vwere sometimes combined with thelr clesest counter=

part.
CRITIQUE OF METHOD

In this section of our report we shall critically comment on
the method used in the study.

One msjor problem that the researchers encountered r@sulted'
from & shift in emphasis in the purpose of the study. At first ve
were more interested in Judging the appropriateness of what workers
were doing in the groups in terms of what was generally accepted in
the literature. Our emphasis shifted gradually to description of what
was occurring in the agencies as a whole as well as in particular groups.
Our desire was not so much to make jJudgments as to report findings.
Our questionnaire was designed when there was more emphasis upon Jjudging
appropriateness and therefore concentrated on gbtaining information
just sbout the parameters. We could have asked for information about
workers® prepsratien for working with their group, e.g., did they look
for and read studies about groups similar to their own? We also could
have asked workers for more of their opinions about what conditions
are favourable for their group goals. In this way our questionnaire
would have been more pertinent for our revised purposes.

One of the reasons that we de-emphasized appropriateness was

because of the lack of unambiguous findings in the literature re
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appropriate parameters for certeln kinds of groups. There are dif-
ferences and & lack of clarity as to what is more effective for what
group goals. The limits of apprepriateness must be indefinite and
generalized.

One major fault with the study was insufficient pretesting of
the questionnaire. The group of researchers met after one member had
conducted one interview with a worker and one with an agency director.
No significant changes were mede as & result, By the time the inter-
viewing was completed we could see that there was information that
we did not obtain that would have been useful to obtain, and that
there were several questions that were irrelevant or of minor importance.
We could have asked for how long groups had been meeting. This would
have helped us to compare differences in group life at different stages
of development.

There was also & lack of clarity among the interviewers as to
the meaning of some terms and this was reflected in the data recorded.
For instance "irregular attendance" was not operationally defined
beforehand and some data were recelved on'the form of the actual

numbexrs present while in some cases workers gave their own Jjudgment

as to whether it was regular. As well workers interpreted some terms
differently due to lack of clarity in the guestionnaire. For example,
we did not clearly define what we meant by the "Chairman role.” Some
workers interpreted it in & business meeting sense while others

i

interpreted it to mean "co-ordinator.” Therefore there were opposite

responses to the question of whether the worker was chairman, when in
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Pact the workers were playing: the same role. We can see now how the
questionnaire could have been more precise. However, it should be kept
in mind, that the exploretory nature of our study presupposes that there
is not the necessary prioir knowledge of the problem to be studiled, to
know precisely what questions should be asked.

We collected more informstion then we could analyze or report.
We, therefore, had to be selective about the comparisons and anslyses
pwade. Since all dete wae in the form of frequencies, the kind of
statistical test that could be used was limited to chi square. The
small size of the sample when divided into types of groups made it
impossible to use the chi sguare for meny of our tables. It was net
possible to use it for many of our tables using the total sample either

because of the way in which data were distributed in the tables.




CHAPTER II1

REPORT OF DATA ON AGENCIES

Seven agencies were studied in the course of our research, and
a great deal of information about them was collected. Following is
a report of informatien accuﬁulated about certain aspects of the
seven agencies studied. In particular, we were interested in the
purpose of the agencies, the history of the development of groups
within them &nd finally & recording of their present group usage.

We now turn to an agency by agency description of this material.

1. Child Guidance Clinic

The Child Guidance Clinic of Greater Winnipeg utilizes an
interdisciplinary approach in providing specialized mental health
and edueational services to school children in the metrepolitan
Winnipeg area. The implementation of these services is based upon an
underlying philoscphy which adheres to & "eontinuous growth and develop-
ment” orientation. Thus, the focus of Child Guidance Clinic is intended
to incliude both the functional and dysfunctional aspects of the child
in working toward achlevement at & level of functioning cleser to his
potential.,

In acting &s & resource to the metvopoliten Winnipeg school
system, the Child Guidance Clinic hes the basic objective of providing
professional help to children who have behavioural, learning, com-

minication and/or personal problems. Formelly stated, the specific
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gosl of the Child Guidance Clinic "... is to effect & chenge In thel
dysfunctioning child towerd a jevel of performance optimal for him.”

. In keeping with these philosophies, objectives and goals and also
in attempting to accommodate the ever-increasing demands of a complex
growing and changing school system, the Child Guidance Clinic has under-
gone numerous changes in its twenty years of historical development.

In September 1969, the clinic commenced & progressive modification
of its mode of delivering services which beld the implication of major
operational and structural changes for the enhsncement of & service to
¢lients. This modification invelves the delivery of service through

an interdisciplinary unit. This unit system will be elabocrated on more
fully in what follows. At the time of our study, complete development
of the progrem had not yet taken place, that 1s to say, that evidence
of "growing pains" were still present. Before continuing on to offer

a brief description of the present operation and structure, We note
that this conception of delivery service is percelved by the ad-
ministraters of the agency'ﬂlbeing ag one of the more innovative in

North Americe.

The Child Guidance Clinic employs 150 professionals representing
the desciplines of Psychology, Social Work, Clinieal Reading, Speech
and Hearing and Psychiatry. This professional staff is divided inteo

22 units of service. Each unit is responsible for a particular

geogrephic area of metropolitan Winnipeg, determined as the ares

‘ 1 Child Guidance Clinic, Revision of Programming, September 2,
1969. (Printed Document).
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gerved by & senior high school ard &ll of its junior high and elementary
feeder schools (a potential client population of about 5,000). Each
unit typically containg one or more members from each of the disciplines
(usuelly two social workers, and one each of the others) and & unit
gecretary, In each disciplinary unit, each member has & bread basic
knowledge of child behsviocur and at the same time possesses knowledge
and expertise in & particular area.

Operationalized, referrals come into a unit through & progrem
essistant. There are three program assistants, each being responsible
for the co-ordinating of epproximately seven units. For each referral
the unit assigns, there is a case manager who compiles relevant in-
formation and submits an assessment. On the basis of the assessment
information, the unit decides on a treatment plan.

Units are relatively autonomeus. Decisions, such as which
discipline will deliver service and the methed of service delivery
(intensive psychetherapy, femily therapy, case work, group work,
jndividual instruction, consultation, etc.) rests with the unit.

The onus for the provision of the service falls on staff as & part of
their professional responsibility. In light of this, the decisien to
use groups, or group work methods, is also made in the unit or by
individual workers.

Attempts to trace the historical development of group movement
in Child Guidance Clinic through interviews with administrators such
as the assistant director and progrem assistants ylelded a variety

of different perspectives. Generally, agreement was reached in the
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following areas:

~ that groups have been used in the agency since the Child
Guidance Clinic originatea.v Some uses of groups were; physical problem
oriented groups in speech and hearing and groupr Supervisien.

- that only more recently have groups been used to focus on
personal problems and relationships.

- that mere recent developments in group use originated and were
promoted by the Psychology Department.

- that developments have typicelly been "grass reets” in naturs,
i.e., little or no influence from administration and not formally
prescribed as & methed of service delivery. The use ¢f groups spread
as success was achieved by individual workers.

- that the decision to woerk with groups rests with the individual
as he feels capable and wants to work with groups regardless of training
or experience.

- that favourable development has led to hiring practises which
involve taking on staff whose specific skills and training are in group
work methods, although the expectation is that they will carry other
responsibilities as well.

There are two mein administrative streams at Child Guidance
Clinic. The program development planning area is concerned with the
operation of the unit and the delivery of service through the unit
system. The assistant director and program development assistants
hold responsibilities related to this area. The other part of the

administrative structure at Child Guidance Clinic concerms itself with
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an intensive pregram of professional development. The responsibilities

for this program lie meinly with the discipline and assistant discipline

heads representing each profession. The objectives are to develop and

maintain professional growth through programs which meet professional
development needs of individuals in the various fields. Courses,
gseminars, etc. are offered in various techniques, one of which weould
include group work methods.

0f the 150 professional workers at Child Guidance Clinic,
approximately 25 work with groups. These 25 workers primerily represent
the disciplines of social work, psychelogy and speech and hearing
therapy. There were approximately 40 groups in operation at the time
of this study. The majority of groups at this agency have menbershlips
below ten members, & large number below five. At the highest we would
estimate 400 clients were served through groups. The Assistant
Executive Director estimates that in one year the clinic has centact
with approximately 9,000 clients.

In keeping with an interdisciplinary team appresch, direct
services to clients were provided through the unit. In several
instances, social workers and psychologists worked together as co-
therapists.-

Tn working primarily with dysfunctional school-age children

whose problems are manifest in bebaviour, learning, communication and

personal areas, uses of groups were evident. Groups wWere used most
frequently for socialization, therapy (including play therapy),

counselling, discussion and recreation. Through the reports of variows
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workers, the general purposes in various groups were stated as:

- enhanced peer relations, through interaction, communication
and peer group learning;

- accomplishment of treatment goals which were not possible in
taking & casework appreach such as famti@n of peer relationships,
practice in interaction and commnication skills ;0

- insight and support in persenal problems;

- g8llowing for the expression of feelings; and

- experience 1:1 terms of seeing more individuals by clustering
them inte groups rather than seeing them on a one-to-one basis.

Some workers disagreed, saying that preparation for groups and seeing
individual members of":groups took more time than casework.

Child Guidance Clinic, at the time of this study, had not used
formal means of evaluating the use of groups in the agency. Evaluation
of the effectiveness of the use of groups has taken the form of pro-
fessional judgment or self-progress reports of the worker which are
tabulated statistically, supervision, and unit meetings or school
progress reports on the children. The administrative staff interviewed
in our study were aware of the lack of a formal measuring taol,
consultant sérvices and research projects to evaluate and examine the
present use of groups and their future direction at Child Guidance
Clinic. These staff members stated that although measuring and pre-
dictive instruments were needed, staff and funds were not available to

carry out research.
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Much of thekemphasis’in the present use of groups at Child
Guidance Clinic centres around tb@ dysfunctienal child. Child Guidence
Clinic also recognizes the existence of an fexternal tean” which includes
teachers,_principals, parents, family doctors, school nurses and
gignificent others in the child's envirenment.

Future uses of groups at Child Guidance Clinic could encompass
these other meaningful persons. This would create & broader perspective
of ‘the child which might consider the functional snd dysfunctional
elements of the child's environment including school system, family

situation and community in general.

2, The Children'’s Aid Society of Winnipeg

The Children's A;d Society of Winnipeg is e large child welfare
agencyﬁwhich serves the entir@ geographical area of the City of
Winnipeg, excluding only St. Boniface. Mr. Schellenberg, the agency’®s
assistant executive director described their purpose as being teo agsure
& minimum standard of care Por every child in the area it serves.

Their first philosophical goal is "to try to help children.” They are
aided in thelr work by the authority and responsibility of implementing
the Child Welfare Act of Manitoba.

The agency, the largest nen-governmental social work agency in
the city, bhas divided its service into three departments: Family Service,
Interim Placement and Extended Care, and Unmarried Mothers and Adoptien.
Agency clientel are differentiated by these departments. Clients in

Family Service tend to be charscterized by membership in the lower
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socio-economic strata, although this is not a rigid rule. Clientel
in the Unmarried Mothers department is not differentiated by any
particular sub-group status. The Adoption department tends to deal
with middle class families, in contrast to the Family Service
department. We note that a large proportion of the group work elients
are adults. The prime focus is on the care of children. However, in
oxrder to achieve their goals they werk with adults as an indirect method
of serving the interest of children. For example, they work with
unmarried mothers, putative fathers, parents, foster parents; adoptive
parents, volnnteers; and other agencies.

Agency records show that at the end of any given month they
bave roughly six thousend clients. This figure does not include the
agency's volunteer workers, foster parents, homemskers and successful
adoptive parents, all who may be invelved in agency group program.

We know that all intake for foster homes, adoption services and
unmarried mother services are provided through group intake. We know
that there are staff supervisien and tralming groups as well as home-
maker groups, volunteer groups, foster parent and adoptive parent clubs,
as well as some developmental groups to provide essential agency
services; such as counselling.

Using figures for October 1971, all of the agency’s 39 adoptien
applications would be dealt with in some form of group. The 59 cases
of unmerried mothers would also be dealt with in group intake and then
if the girls choose, all further services would be handled through a

group., All girls in the three homes for unmarried mothers and those




50.
at the YQEA schoel for unmarried mothers would also recelve group

services. There were 17 girls at this school. There are foster parent
associations which have developed in all areas of the city. Where the
group program does not affect & large portion of the clientel is in the
3032 active cases of children in their own homes, the 1360 in paid

care and the 1073 active family cases. There were four groups dealing
with children and one group of three families.

' There are, as with any history, conflicting ideas as to the who,
where and why of the development of the group movement within the agency.
Two somewhat different explanations arise ‘b etween the administration®s
view of chenge and the view originating at the worker level. The
administrative perspective is that the change to the use of groups came
about very simply through their decision-making. The workers?! story
takes in a lengthy history of changing attitudes. We would assume that
each account has validity, the difference lying in the perspective of
the agency that their respective positions afford. All forces would
agree that a combination of the general popularity of the group movenent ,
the interest of egency personnel, and the hiring of certain social group
workers, weré the major currents underlying the development of & group
program at the agency.

The turning point for the group movement is marked in agency
history by a series of in-service training sessions held by Walter lempe
of the Scheol of Social Work. Professor lampe was invited by the agency
administration which reflects & conscious commitment to the method.

This was in 1968. We know that priocr to this any experimentation with
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groups vent on with iittle agency support. Workers would have to take
the initiative in group programuing and would have teo do this outside
of the completion of their other duties to the agency. Around the time
of the sessions given by lampe, there were several social group work
students involved with the agency, as summer workers, on bursary, or
in & field placement from the Schoel of Social Work. They weye &oon

on staff and through stimulatien by presentation of ideas as well as
experimentation end demonstration began to influence other workerss At
£ipzt these workers felt that a great deal of risk had to be taken on
their part to "sell” supervisors and other staff on the idea. Cne
vorker reported that other workers “clutched te their case loads” and
were perceived as quite reluctant to help. Time and example brought
cooperation and adoption of the method by other workers, as well as
formal scceptance as a tool of service by some departments.

The role of the social group worker as the innovater of & new
method can be seen clearly in this egency. One social group worker
worked in the unmarried mother end adoption departmwent and it wes this
that was the quickest to adopt a fairly full group program. Extended
care alse had & @ cial group worker who implemented and has ceached
the development of many groups in that department. In Januvary 1971,
the Interim Placement department under advisement from the social
group vorker began use of the method. The Family Service department
known as the department with & high crisis caseload, first experimented
with & group of alcoholic parents, which failed. Either as & consequence

of this, the lack of a trained group worker or because of the particular
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aature of the caseload, group development has been slow here. The group
workers in the sgency heve very much experienced an advisory role with
the furtherance of the group prograi.

In outlining the extent of the group program &t this agency, one
js amazed by its rapid growth within four years. Within any one month
at the agency there are aspproximately 35 groups, primerily for clients,
but also staff groups being run within the agency. The use of groups
for supervision is widely accepted and some respondents felt that has
played & role in the democratizetion of the egency. Persens at the
top and bottom levels of the agency pyramid come closer to a mutusl
understanding of each other through this process. The majority of
groupe at the agency were described by viorkers as being educational,
socialization end recreational. The agency has also widely adopted
the use of group intake, for example in sdoptions, unmerried mothers
and foster parents. The Unmarried Mothers and Adoption department is
both pioneer and the department with the greatest use of groups and
there seems to be & heavy redlance on it as the primery mode of service.
It 1s not as widely acclaimed in the Interim Placement end Extended
Gare department. However, it is increasing in status and in the number
of staff converts. It is viewed here &s being an expedient tool. This
in contrast to unmarried mothers and adoption where it 1g seen as the
most appropriate method of meeting client needs. A statement of Mr.
Schellenberg would be true for this department®s feeling. "There are
certain client groups you cen't resch with casework." In the Family
Service department where crisis is the daily fere, group work is seen

as a luxury. There is ne sccial group worker here, nor any commitment
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to the concept as a means of meeting client needs.

At present the sgency empleys three sociel group workers within
two of its departments and the arrival of enother is anticipated - in
the spring of 1972. These workers are not employed specifically for
their treining in group work, but to perform certain tasks. They have
through their own initiative been able to affect the process of
development of & group program. We note here that this great dependence
on the group method was not a planned course of action on the agency®s
part. To date there 1s no group work department and workers are not
hired specifically to work with groups. The agency formally sanctioned
group development and then it was left to evolve naturally. We can
gtill see this process taking place within the Interim Placement
department with workers experimenting very much on their own initiative.

Workers were asked to state some of their ldeas for future use
ef groups in the agency. fﬁe would like to include some of these
regponses with our own visionery ideas for group progrem development
in this agency.

1. The development of & group work department, to service both
clients and staff with a budget to coordinate, advise and improve group
services and their development within the agency.

2. The provision of suitable meeting facilities. Since wost of
the groups are educational, socialization, and recreational, and the
desired atmosphere is informal.

3. The development of & centralized collection of group pProcess

records for education and evaluative purposes. Here records of certain
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experimental forms of group use could be kept and frem these future uses

could be evaluated in the light of mere knowledge. Records could alse

be useful for workers 1o learn new techniques and recognize errors.

I, As the agency leans towards mere preventive types of work,
there should be an increase in the use of groups for: public relations

and education, follow-up and support for foster and adoptive parents,

general mentel health work with clients through humen petentialkgrcuﬁs,
Orgenization of client self-help groups and social action groups.

5. Workers recommended closer liaison with group programs in
other agencles and felt more groups of children could be used as &
medium towards development of involvement skills, the goal being greater
participation in the community. There eould be more groups of & problem
orientetion around glue sniffing or truancy for instance. Meeting
other persons with the same problem and realizing that one is not alone
can be a key factor in changing a person's attitude towards his problem.
In these cases where there is & very specific shared behavieur problem
the mutuality may provide for & feeling of comfort within which members
are free to resolve their problems.

6. Work with putative fathers in a group similar to these for

unmarried mothers. It is felt by some workers that there is & need

Por some form of counselling services for putative fathers. This is
the hypothesis for another research project being underteken at the
School of Social Work now. Again it is felt by workers that group
services would provide the mutuality of support which they hypothesize

these fathers need to work their problem through in a positive manner.




3. Social Service Department Childre

This agency is a secondary setting reflecting the structure of

the hospltal. Various departments of the hospital have soclal workers
attached to them. The Social Service Department has been without &
director for six months and before the last one took over there had
been & two year period without a director. Two workers are attached
to each of Psychiatry, Child Development, Medical Wards, and Qutpatient
Departments, while one is involved with the Comprehensive Experimental
Project.

The purpose of the Social Service Department is to deal with

social problems that become obvious through the treatment of a medical

problem. The medical problem may be & cause of stress or 1t may ve &

symptom of an existing stress. Referral to other appropriate agencies,

e.g., Society for Crippled Children and Adults, Cystic Fibrosis Assoclation,

is a major way in which the department meets 1t purposes. Some casework

i8 done directly with clients. As well they try to coordinate existing
services and getting them in touch with each other.  The department
finds temporary and permanent housing for those in need, provides

transportation to and from the heospital, and deals with marital problems

and child pretection and behaviour.

The first group, Nursery Mothers, was begun in the Child Develop-
ment Clinic three or four years ago and has continued every year. It
is designed to educate and support mothers whose children sare in the
hospital nursery because of behaviour problems. - It is leoked upon &as

& regular part of the Child Development Clinic pregremme. One soclalization
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group of teenage girls in the Outpatients Department was begun last

k’year and is operating again this yeer under the leadership of twe of

the social work students placed at the~agency; As well an educatienal
group for parents of pre-school children was operated by the group

worker on staff at the Child Develepment Clinic this year.

Groups are still used as individual workers feel motivated to

do so. It is not part of the oversll social service policy or programme

to use groups. There is a growing use of speaking to groups sutside the

hospital for public education and prevention purposes, e.g., &s has
been dene with YWCA neighbours. In the future, the interviewed worker
hoped that the Child Development Clinic may become invelved in groups
for parents of children with cystic fibrosis. These already exist,

but the hospital is not directly invelved. Groups for parents of
children with aggressive bebaviour disorders could be started depending
upon whether the right personality mix is possible and & convenient
time for all can be found. It is felt that perhaps Neighbourhood
Service Centres, Tenants Associations, self-help groups end other
existing groups could be approached, to offer them four to gix sessions
on child development and family life education. Another possibility
ig to involve churches in post-marital educetion, €.8., at the time of
the first pregnancy. The feeling of the steff person interviewed is
that there should be no distinct difference between group and individual
treatment because they are part of the same process and goals.
Effective group work programmes could very likely be increased

if there was & director for the entire social service department who
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was aware of how they have been used so far and of the ideas that workers
hed for the future. In this way &ll workers could be made aware of
groups that have been implemented in each department of the hospital
and would be encouraged perhaps, to start groups on thelr own. I%
appesrs that much p:@ventive work can be accomplished 1f the ideas of

the group worker on staff can be implemented.

L., John Howard Society

The purposes of the John Howard Seclety are to focus on the

needs of adult men and women who have sppeared in adult court and
who have spent some time in & correctional institution. They try to
help glve former inmates an opportunity to rejoin society without dis-

crimination, and to help them change themselves or their behaviour

as well so that this is possible. They also undertake to educate the
public about ex-convicts. Along with this they put forth effort to
reform the penal system to be more humsne and effective. Their goals

to meet these purposes are to provide clients with Jobs and counselling.

They commmicate their ideas on penal reform to the government and
undertake public education programs. Direct services provided include:

immediate emergency cash assistance, supplying clothing for werk,

loening tools for work, counselling and rehabilitstion, preparing plans

for release, assessing for parole, making recommendations for parole,
appearing before the nation parecle panel, and supervising parolees.
The overriding social characteristic of the clients 1s that they are

adult ex-inmates and are likely from lower soclo-economlc backgrounds.
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Of 6,167 clients on the caseload last year a very small percentage
was involved in groups. The agency workers themselves do not work with
groups. Students from the Psychological Services Centre at the University
of Manitoba and a summer student worker have been in charge of the groups
operated.

The idea of using groups originated with Mr. Ien Keminski,
agsistant executive director. The first group was operated last year
(1970-1971) and invelved marriage counselling with three couples, the
husbends of which were parolees. There was resistance to participate
because, while casework is compulsory for parolees, group pasrticipatien
is not. During the summer of 1971 & group of unemployed men was begun
to discuss problems of unempleyment and ways of finding jobs. Four
meetings were held and several members did find employment. The
experience was not as successful as the Torontoe group on which it was
based. The idea for the group came from a report of.a& group for
unemployed men to help them f£ind jobs which was operated by the John
Howazd Soclety in Toronto. This group was terminated sheortly after it
was begun because all members found work. This fall again a marriage
counselling group for parclees and their wives was started; but was
terminated due to lack of attendance.

' The problem of compulsory group work for parolees has not yet
been worked out‘as\it bes for casework. The agency is not sure what
effect making group participation compulsory would have. The fact
that reports are made on them makes parolees fear the free expression

thet is avalue of group experience. As it stands now, workers must
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convince parolees that group {nvolvement is worthwhile. Those that
voluntarily gseek help ave few and are reluctant to join groups. They
would rather share their problems on & one-to-one basis. The agency
would like to use more groups as & part of and to enhance the sanme
process going ou in the casework relstionship. If funds permitted
they would like to hire a group worker. They would like to follow
through with groups formed in prisons and continue with the same members
in the community. They would perhaps like to try to experiment with
working with the same prisoners in a group living situation in priseon
and in the community so that ex-inmates could give mutual support to

each other as they work towards gradual independence.

5. Psychiatric Institute

At the Psychiatric Institute the superviser of the Social
Services Department was interviewed. The Social Service Department
at the Psychistric Institute is 8 secondary service and as such the
department operates within the policies of the Psychiatric Institute.
Most of the clients at the Institute are diagnozed as schizophrenic.
The General Hospital with which the Institute is associsted, is bilo-
chemistry oriented and this means that when the diagnesis is schizo-
phrenic the attitude is "you don't waste much time en psycho-therapy."
As social workers in & hospital setting of this orientation they
provide help other than psycho-therapy. The workers do supportive
therapy, casework, and some group work. One other aspect of the

Social Service Department is‘the social workers work daily as a team
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with doctors and nuvses.

The overall purpose of the department is to provide social
gervices to in-patients and out-patients and thelr relatives. The
goals of this department is to get the patient treated and able to
cope with his environment out in the community. At the same time
the 'staff works with the patient's relativesito reduce thelr anxieties.

The Psychiatric Institute has spproximately eight hundred and
eighty-six admissions & year. The whole operation is divided inte ine-
patients and out-patients. To meet the needs of the in-patients, out-
patients and their relatives several types of services have been
developed. Traditional hospital record teking is done to obtain psycho-
social histories, and data for diagnostic purposes. The second arce
of service is "tangible" services which range from the worker carrying
a petient's suitcase, mwaking a teleéhone call for the patient to
referring the client or their famlly to another agency.

Casework is the main method of providing sewrvice te the clients,
but at present two groups are provided for by the Social Sexvice
department. A third aree of service is iInvelvement with out-patients,
and this is called psycho-therapy for lack of & better term. Mr.
“Zuhowsk] sees it a&s more of a supportive type of casework. Most of
the out-patients are malad justed to the environment and are usually
unemployable. A small greoup of cut-patlients are in contact with the
agency almost daily. They phone workers they feel able to talk to abait
their probleme. Most out-patients have brief contacts of an informative

nature. Approximately 1,376 out-patients are seen about six times & year.
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The home visit service has the worker going to the patient's houwe
checking on the pstient's progress, offering assistance if necessary.
The Public Health nurses at the Psychiatric Institute are doing home
visiting alsc and as & result the Social Service depertment this year
is providing home visiting to about one helf as many patients as in the
previous year. If a patient does not come to see the psychiatrist,

the patient is called by the secial worker and then the worker goes to
see him. If after attempting to negotlate with the patient, persuade
him etc., ‘he; will not come, & report is made and further action is
up to the docter.

When considering the development of the group program one has
to consider it with the development of the hospltal. The Psychology
department used to be very jnterested in groups; they have had groups
for seven or eight years. At present the Psychology department is not

using groups. Directors and supervisors of the Psychelogy department

come and go and focus changes. About four years ago the nurses were
involved in helping the young adults. The nurses were-appointed by
the psychologist. Groups were thought of as being useful in terms of
“pursing menagement”, i.e., they got patients off the wards. The
peychiatrist in charge saw the group once & week for group psycho-
therapy. The rest of the time a nurse ran the group. Patients never
used to have anything to do after the doctor saw them, They would lay
on the beds, but they now have something to get up to, to get dressed
for. This was the main reason for development of groups. The time of

development also had to do with the high rate of admissions of young
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people during the last four years. With the more permissive use of
drugs many young people sre being admitted to the hospital.

Presently the Social Service department directly runs two groups -
the "young 4dults” and the "silent majority.” Connected with the
General Hospital are the Alcohelic Anenymous and Geriatric Groups.

At the Psychiatric Institute last summer, a group work student began
using groups as & methoed of helping the clients. This year the
supervisor Mr. Zuhewskl and one other worker, Mrs. Boychuk, opevate
groups. Neitherihave had group work training and this is the first
group for both. With the freeze on Jobs because of the re-organization
of the Department of Heelth and Social Development, Mr. Zuhowski has
been unsble %o acquire the one worker he is shert.

My. Zuhowskl sees & potential for use of groups at the Psychiatric
Institute. He would like & person trained in group work to develop a
progrem. He foresees the use of groups in geveral areas. One area of
great concern is the services provided for the out-patients. He often
wonders if they do not devete too much time to in-patients. When the
patients are in the hospital the doctors pushvto "get thils done with
this patient." Unfortunately with the out-petient the pressure is not
there; The numbey of out-patients increases ten per cent every yesar.
Ten per cent of patients who leave are likely to return for service
1o the Social Service department. There is & need for several out-
patient groups. Some counselling groups, some information groups -
how to get a job, hew to apply for assistance etc., and socialization

groups were outlined. With the in-patients, the peychotic and
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non-psychotic patlents need to be separated. Mr. Zuhowski feels the
clients at the Psychlatric Institute are virtually untapped &and meny

groups could develop..

6. Family Bureau

Mr. George Penwarden, director of the Family Bureau, said their
purpose was to reinférce, strengthen and enhance family life. last
year, 1971, the Bureau served 2,700 femilies. The Bureau is a nen
gsectarien voluntaery agency that provides voluntary services and as
such does not heve the authority of the Juvenile Court etc. The
emphasis on all progrems 1is farily Pocused, not te the exclusion of
working with en individual if recessary. In terms of goals and
objectives, while they provide direct services to individuals and
families, they also work on behalf of the family in an advocacy role.
The Fawily Bureau provides a wide range of services. In the
aree of direct services there is the family counselling department.

People who come here axe experiencing personsal or relationship

problems, economic difficulties, or some form of interactional
dysfunction. There may be meritel problems, parent-child, economic,
socisl or work relationship problems. The largest group that comes is
experiencing maritel probleme. The next largest category is parent-
child difficultles.

The homemaker service is used primarily on femilies where
there is no mother present. This is different from the traditional

homemekey services in which they are used during e short term emergency
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pr@blem,'e.g;, the mother is in the bhospital. This service is geared
to the home where the mother is gone through death, desertien, or
diverce. If the mother is present there may be a physical disability,
or-mental illness with the mother in and out of the hespital. It is
longer term and the Family Bureau works to keep the family tegether.
The Family Day Care services provide care for children in family homes,
as opposed to group care. It is different from day nurseries. Sele
support mothers, working mothers that are alone that have pre-gchoolers
and need care for the child, use this service. The Family Bureau
£inds & family home - one family to one family, in walking distance
from her home. The mother takes the child there in the morning and
picks him up in the evening. A lot of these children are too young
for group care. The Community Services Department is responsible for
Family Iife education progremmes. Through this department the Bureau
takes an advocacy role and is invelved in social actien work (e.g
being resource to the Manitoba Association for Children with Emotienal
Disorders). In this area the Family Bureau has become more heavily
involved in the last year or year and & half. This service is evolving
more and more and is bringing the agency in contact with the community
in s new and broader way. It is an effort to respond to concerns by
individuals and groups and engege in experimental work.

‘Presently there are thirteen staff members working with groups.
Therefore half the staff have some involvement in & group of some kind
or another. This encompasses approximately 150 clients thet come to

the agency. In the ares of service just described there is a wide range
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of groups. These include counselling, human potential, educational and
socialization groups. With its expansion in the use of groups the
Family Bureau has managed to operate a very diverse selection of groups.

The Family Bureau has not been using groups with cllents for
very long. Mr. Penwarden can recall five years back. Beyond the five
year period there may have been & group or two. Mr. Penwarden recalls
five years ago, the Homemaking Department found that when mothers vere
missing from the home, the teen-age daughters were glven responsibilities
far beyond their capacities and the girls were not able to participate
in activities that allowed for their own growth and development. The
Family Buresu brought a group of girls together and it became a dis=-
cussion group with outings and a social atmosphere. The idea of having
a group program came from all over. Mr. Penwarden said that when he
came to the agency he felt that the use of groups was appropriate and
necessary and not from an economic point of view. He feels that it is
a process where people can together work out problems.  Up untll two
years ago none of the workers had been deployed for deve lopment of
the progrem. Two years ago one of the counselling staff with group
work experience was released to work half time to bring together groups
and decide what kinds were needed etc. That year they had two marital
counselling groups and & teener's group. Since then the groups have
been on-going, and a staff member from the group counselling department
is still developing and co-ordinating the groups. The Famlly Bureau
also has a group consultant from the Scheol of Social Work to work with

the people who are working with groups, and teaching others from the
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coungelling department. With the develeping community services, there
is & changing concept of agency; there is a commitment in terms of staff
to develop new programs and assist in planning etc. The potential for
the development of groups in this ares is unlimited and will most
certainly develop. Mr. Penwarden peinted out that they have not com-
pletely sorted out the group program as yet. Questions erise such as,
when is & group & counselling group, & therapy group, an educational
group? In Community Service the Buresu has deployed a worker and
hired a group worker.

Where the group program goes in the future depends upon where the
agency goes in the future in terms of its developwent and directionm.
The Community Service area will grow and extend as they have the stalf
and services. Out of a response to the comaunity, group activities
will develop. Mr. Penwarden felt that counselling groups will contlnue
to grow in number. He felt this would occur as workers becamns more
comfortable with the method. He hoped that as the Family Bureau's
own people become more skilled in group work, they will be able to meve
into work with other groups or organizations who are developing programs
on a consulting or planning basis; then agency resources could. be
utilized by others. The Family Bureau &s an agency is changing from
direct service to other dimensions, such as involvement in program
development, social action, community education, and is experimenting

with groups.
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T. West Office

The purposes of the Western Provincial Office of Health and
Secial Development include meeting the needs of individuals and families
in need of finsncial help and counselling. The means for fulfilling
these purposes are applicatien of the Social Allowance Act, and helping
those who are elisiﬁle for provincial social agsistance. Counselling
is available to anyone, but is generally sought only by those who are
recelving assistance. The clientele are therefore usually from lower
socio-cconomic backgrounds or have been thrown into & state of financial
distress through desertion. Help is given to unemployable unemployed,
unmarried mothers, and sole support mothers.

Mothers® Allowance groups are the only type that have been
operated in this agency. Out of approximately seven thousand recipients
of Mothers® Allowsnce, sixty have been invelved in these groups. The
idea of using groups to deliver service originated with the initiative
of one workey as a part of the national rise of the popularity of groups
for client participation. The members of the first Mothers® Allowance
group were interested in upgrading thelir educational standing, by going
back to school or enrolling in some other institution. Programs were
mainly information giving. These were quite successful in terms of
menbers getting further education. In further ér@ups, workers built
on ‘the socialization component, and interest in social action for self-
help grew. The Council of Self-Help groups developed as an independent

‘coa lition for social action concerns. The Mothers' Allowance groups

are now quite independent of wWorkers; only one of the three has any

con tact with the agency and this only once a month.
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The agency also attempted informstion giving groups to tell
clients of their rights.  Attendance was guite low and it was concluded
that there was no real need for this service. They now try to ensure
that this information is given at the time of intake.

One Mothers® Allowance group ran by two workers with ne group
work education became quite hostile to the workers and the agency.
The group stayed togetheyr witheut agency suppoert. This is said to have
frightened many workers with ne group woerk experience inte thinking that
this is what all group experiences are like. The one worker left using
a group is enthused about the possibilities of group services, and is
in charge of a team of workers whom she hopes t0 encourage to use groups.
It is felt that more time will be allowed for group use when personal
services are separated from income msintenance and social workers have
smaller caseloads. A few years ago the agency administretion cen-
sidered group work as an extra activity and did not allow workers time
off from casework activities to de it. This attitude has changed
aceording to the worker interviewed, and workers now are compensated
for the time spent wgrking with groups. Group werk is still not an
integral part of the agency's program. Judging from the success of
the existing group, in helping women to become self-supporting or to
lead more enjoyable lives on assistance, much could be accomplished
through groups in terms of individuasl enbancement and prevention of
families become dependent upeon welfare generatien after generation.

In the above discussion of the seven agencies in our study

the focus has been on describing how the use of groups developed for
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each agency, to where that development has led in terms of the present
use of groups in each agency and finally on the potential inherent in
future group use and developuent.
In the following section, we will present a summary and analysis,
11luminating the broad differences in group usage between the afore-

mentioned agenciles.
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CEAPTER IV
REPORT OF FINDINGS

Agency Comparisons

In this section, we will discuss the noticeable differences in
the use of groups at the various agencles we studied. After com=

pleting our interviews i1t became apparent there were outstanding

.differences in the number, kind and size, etc. of groups from agency

to agency. The groups in one agency would consistently fall inte one
of our categories; while another with similer goals would occupy
other categories. We felt it would be meaningful to report here
gross differences obvious at simple inspection. We will now move
into our observatlions.

The flrst and most obvieus differsnce between agenciles was the
number of groups. Three of our agencies sampled had & very small
number of groups. The provincial West 0ffice had only one group. The
Jdobkn Howard Society had no groups opsrating at present, but our sample
was from September 1971 and they had tried a group within that period.
The Psychiatric Institute was presently operating itwo groups, while
Children's Hospital had three since Spetember. On the other hand,
the Family Bureau was operating thirteen groups, the Children's Aid
Society of Winnipeg had in excess of 22 groups which were chosen as
g sample for that agency. The Child Guldance Clinic also reported an

extensive use of groups, with a figure around %0.




From agency to agency, there wes & variation in focus in the
"rinds® of groups mentioned; three of the agencies were operating &
very minimal group program. However, this trend waes found predominantly
amongst the smaller agencles. The type of group that they operated
then was closely related to the agency's purpose, i.e., John Howard.
The Children’s Aid Seociety groups tended to fall inte the categories
of: Education, Soclalization, and Recreation. In contrast, the Child
Guidance Clinic groups, alsc an agency which deals with the problems
of children,; seemed to predominantly run therapy groups. It was also
the agency having groups with & wembership of under six. It was also
the only agency to have mostly children's groups. The Fanily Bureau
displayed its uniqueness through the use of & brovad categorization ef
groups. Types renged from Counselling to Human Potentisl and Task
Oriented.

The kinds of clients served through groups alse proved to be an
interesting differentistion. The Provincial West Cffice used its
group for clients recelving public assistance. The majority of groups
experimented with thiz type of agency has been composed of women &s
this one was. The John Howerd Society had attempted & group with
parolees;.the Psychistric Institute used groups with its own clients,
who they reported tended to originate from a lower seclo-economic
background. The Famlly Burean used groups throughout its bread range
of clients and types of service. The Children's Hospital and the
Child Guidance Clinic employed groups primarily with children. The

Children®s Aid Scciety was more inclined towerds using groups with
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adults. This egency stands out on two counts here. First, whereas
all the other agencies used groups to service thelr primary clients,
the C.A.S5. used groups te sevrvice secondary clients. Service was
provided for adults who would play instrumental roles 1in the lives of
the children of the agency's central concern. There were groups which
consisted of children, yet, the height of group activity rested with
parent groups. Thisg is in direct contrast to the Child Guidsnce Clinic
which dealt with a childhood membership and its primary clients.

The worker's training and perspective is noteworthy in three
agencies, C.A.S., C.G.C., and the Family Bureau. At the Family Bureayu
most of the workers were trained sociasl caseworkers. Some hed informsl
group work training and several with experience in the humen potentisl
movement. Many of the workers in this agency stated that they hsd
no group goals, but only individuel goals for members. In the C.A.S.,
tralning seemed to run & broader spectrum than at the Famlly Bureau.
Here there were many social caseworkers, soclal welfare graduates and
social group workers.  Sevenyper cent of the group sawmple was run by
social group workers who &alse played & key role in advising the
deve lopment of other agency groups. AL C.G.C., there is a multi-
disciplinary, which distinguishes it from the social work fecus of
the previous. two agencles. Workers here had & great deal of auhbonony
and tended to view the use of groups as an expedientf(i.e., to do more
work in less time) method of service delivery.

The time of group meetings has often been thought of as the

group worker's curse. The C.A.S. data seem to bear this out. The
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nejority of group meetings held at this agency were held in the evening.
Group use at the Family Bureau was also heavily welghed towards evenings.
The C.G.C., which worked primarily with childrxen, held most of their
meetings during the day. The data of all the agencies reported that
very‘few group meetings were held in the mornings.

Through the agency date, the use of food as & means of develop-
ing group comfort was widely recognized. Coffee was invluded as belng
food, and most adult groups tended to consume this beverage at thelr
meetings. It may be noted that if ever soclal group workers shoeuld
have the cause to carry & little black bag with them it will assuredly
contain coffee, cream and sugar!

Atmosphere and the physical setting ef group meeting places was
widely seen by workers as being en important variable in preducing
desirved group results. Common to all agencies was the lack of readiness
for the group phenomena in terms of the agency's physical layout.
Workers, conscious of the enviremmental influence, heve often had to
improvise or put up with an unsultable physical envirenment. The data
from C.A.S. seemed to indicate & correlation between an informel
physical envivonment hed corresponding informal social envirenments.

The Psychiatric Institute was equipped with an infermal room for group
therepy. The C.G.C. workers, unlike C.A.S. workers, felt that they
were able to use formal meeting rooms, often in scheols and develop
an informal social environment quite independent of the physical
atmosphere. The Family Bureau workers were quite gensitive to the

environment and their data reveal & correlation between informal
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atmosphere and the informal social climste, as at C.A.S. The C.G.C.
held most of its group meetings outside of the agency - in the schools.
The C.A.S. had a 60-4C per cent split between in and out. Femily
Bureau groups were run primarily within the agency. A similar concern
for this type of environment was evident at C.G.C. and Psychiatric
Institute.

There were also distinctions between the time duration of groups,
within the larger agencies. The majority of C.A.S. groups were of an
on-going neture. Most of these were either open-ended membership
groups or were held on a repetitive basis with a totally new membership
on each occasion. An example would be an Unmayried Mothers® Group
which s operated weekly as their method of intake. C.G.C. groups
fell into the category between six months and twelve months. Most of
the groups follow the school year as do most of the activities of that.
agency. Their groups usually ran between eight to ten months with a
fairly consistent membership. The Family Bureau stood out as the
agency that offered the greatest amount of brief service through the
use of groups. Most of this agency's groups fell into the six months
or less category.

From their own description, most of the workers interviewed were
satisfied with the progress of their groups to this point. The C.A.S.
was the agency with the highest proportion of workers who were dis-
satisfied about thelr group's progress, about one-third. On speculation,
percentages for other agenciles were much lower. We would attribute this

t0_the fact that work with groups at C.A.S. is becoming something of
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a norm. Therefore, one is bound to find workers who have little
personal interest in this method of service, yet feel they must use
it because of its wide acceptance by agency personnel. More specifically,
workers saw their satisfaction with groups as being closely related to
their comfortableness with this method, and their particular comfort
with the persons being served by this method. The same factors related
to satisfaction or dissatisfactiém. are in our opinion probably true
for some caseworkers for their clients. We also note that this agency
had’the highest per cent of groups in their sample which were led by
formally trained workers.

The majority of agencies reported that the content of group
discussion was primarily of & personal nature. This was to the
exclusion of informational and intellectual forms of content. This
seemed to be congruent with the categorization of groups used,
particularly the C.G.C. and the Psychiatric Institute. At these
agencies we recall the main form of group was the therapy group.
Personal content is the nomm for therapy groups. The €C.A.S. deviated
in this case. Workers here reported a high level of content (70 per
cent) from all three categories. This does not seem to be congruent
to their dominant use of education and socialization groups.

A common trend perceived by interviewers of workers was thelir
rebictance to Bé-idéntiried with the title of Chairman. Many workers
took offence to the word and in other cases it was the interviewer®s
perception that workers placed a negative value on the word. Workers

would describe their behaviour in the group which seemed to approximate




the chalrman role, but would not accept this title. A large majority
of workers acknowledge this role where others did not yet seemed to be
fulfllling it.

This section illustrates that the ways in which groups are used
varies considerably between agencies. The most prominent differences no
had to do with number of groups, size of groups and type of groups pre=
deminantly used by the agencies studied. Other differences considered
in this section included the kinds of clients served, worker training,
meeting times, use of food and atmosphere and physical setting.

The next section will deal with comparisons of findings regarding
group parameters between the different group typologies developed by
the authors.

Typology Comparisens

In this section we will discuss and report some of the gross
differences between the seven types of groups inte which our sample
was divided. We would like to report the comparative figures between
the typologies end focus on some asspects of the appropriateness of
differences in group parameters. Some of these tables do not provide
insight into the way the groups operate and these figures will not be
commented on. Our comments on task, rec:eation and human potential
groups are limited because there were so few groups in esch of these
categories, that it was difficult to make definitive statements or

conclusions about them.
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A comparison of the duration of the group is made in Table 1 and

reveals differences between all types of groups.

We note that education

groups had the greatest percentage of groups whose duration was less

than ‘one month. * This is accounted for by the fact that many of the

agencies operated groups which met only once as intake groups for new

clients and others that were one meeting training sessions. Seventy-

two per cent of education groups met for six months or less. The

opposite was true for therapy, counselling and task groups, which tended

to meet for longer perlods-of time.
TABLE 1

 DURATION OF GROUP BY TYPE

Type Duration

1 month 2 months 6 months 12 months

or less or less or less or less

N % N % N % u

%

Ongoing Totals

N % N %

Task (0) o (0 o (0) o (2)
Education (5) 28 (&) 22 (4) 22 (1)
(1) 25 (2) 50 (0)
(5) 33 (1) 7 (1)
(0) o (2 33 (1)

Human Potential (0) ©
7
0
Therapy (0) o (0) o (%) 29 (3)
0
8

Socialization (1)

Recreation (0)

(1) 6 (5) 28 (7)
(11) 1% (18) 23 (18)

Counselling (o)

Total (6)

50
6
0

a7

17

21

39

(2) 50 (&) 100
() 22 (18) 100
(1) 25 (&) 100
(&) 27(15) 100
(3) 50 (6) 100
(7) 50 (1k) 100
(5) 28 (18) 100

23 (26) 33 (79) 100
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Table 2 reporting the figures with regard to physical atmosphere
suggests several things. Although generally most of the sample (62 per
cent) were groups that were held in & setting described by the worker as
informal, workers described the social atmosphere as informal in 87 per
cent of the groups. We alse note that for all types of groups the per
centage of groups with {nformal atmosphere increased from the column
reporting physical atmosphere to the column reporting social atmosphere
except in those where the physical atmosphere was already rated as
informel 100 per cent of the time. Again, education groups stoed oud
from the rest. These types had the highest reported number of formal
environments (67 per cent). Socialization groups and recreation groups
had the greatest percentage of informel environments in both physical
and secial terms. Therapy and counselling groups are reported in the
literature as requiring both an informal social and physical environ-
ment. Although many of these groups, 36 per cent and 33 per cent
respéctively, were held in 'fofmal environments, the socialratmosphere
differed to the point that all of the thera.py groups were Jjudged te
have informal environments aﬁd thé counselling had only 6 per cent
formal.

The majority of the total sampie met on & weekly basis, as seeén
in Table 4. This trend was consistent iwithin all groups except for the
task groups where only 25 per cent met on & weekly basis. The fact that
there were only four groups which were categorized as task groups tends
to make this less significant. REducation groups again deviated from the

norm with a relatively high number of groups meeting less than once per week.



TABLE 2

PHYSICAL ATMOSPHERE BY TIPE

Type Physical Atmosphere
gorma;; Ilénform% I'Iéotal;

Task (2) 50 (2) 50 (k) 100
Bducation  (12) 67 (6) 33 (18) 100
Human Potential (0) O (8) 100 (&) 100
Socialization (2) 13 (13) 87 (15) 100
Recreation (1) 17 (5) &3 (6) 100
Therapy (5) 36 (9) 6 (1+) 100
Counselling (6) 33 {12) 66 (18)  99%
Total  (30) 38 (v9) € (79) 100

% In all tables, % were rounded off to the nearest whole, accounting
for totals less than or over 100.

TABIE 3

SOCIAL ATMOSPHERE BY TYPE

Type Social Atmosphere
iorma;. %nforma; 'I]&‘otaltz

Task (1) 25 3) 1 (&) 100
Fducation (1) 39 (11) 61 (18) 100
Human Potential (0) 0 (4) 100 () 100
Socialization (1) 7 (%) 93 (15) 100
Recreation (0) 0 (6) 100 (6) 100
Therapy (0) © (14) 100 (14) 100
Gomngelling (1 @ g (18) 100

79
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TABIE &

FREQUENCY OF MEETING BY TYPE

Type Frequency

;iz:/:zzi ~ Once/week I:Z::/:g:?: ‘Totals

N % N % N 9 N %
Task (1) 25 (1) 25 (2) 50 (&) 100
Education (8) b (10) 56 (0) 0 (18) 100
Human Potential (0) 0 (k) 100  (0) 0o (k) 100
Soclalization (2) 13 (12) 8o (1) 7 (15) 100
Recreation (2) 33 (&) 67 (0) o (6) 100
Therapy (0) 0 (13) 93 (1) 7 (k) 100
Counselling (1) 6 (16) 89 (1) 6 (18) 101
Total (1) 18 (60) 76 (5) 6 (79) 100

The”length of meeting time differed greatly between types as

seen in Table 5. A very high percentage, 86 per cent, of all therapy

groups met for a period of less then an hour. This is redfted to the
age of members of many Qf the therapy groups. Most therapy groups wem
at the Child éuida.nce KCIinic a.nd most of these were composed of child®n.
The litemfure statgs that children should be in small groups because

of their inability to relaté well tok Large numbers. Very few groups

net for more than two hours.
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TABIE 5
LENGTH OF MEETING BY TYFE

Type _ Iength of Meeting

1 hour 1-2 2 hours Totals

or less hours or more

N % N_ 9 N % N %
Task (2) 50 (1) o5 (1) 25 (b) 100
Bducation (2) 11 (10) 56 (6) 33 (18) 100
Humen Potential (1) 25 (3) 75 (0) 0 (&) 100
Socialization (8) 53 (5) 33 (2) 13 (315) 100
Recreation (0) 0 (%) 67 (2) 33 (6) 100
Therapy (12) 86 (2) 1 (0) 0 (1) 100
Counselling (5) 28  (12) 67 (1) 6 (18) 100
Total (30) 38 (37 ¥ (1) 15 (79) 100

Only 13 per cent of the socialization groups met for more than two hours

with the mejority of them (53 per cent) meeting for one hour or less.
Grest difféfences again emerge between the problem-focussed types,

therapy and counéelling , and education groups over the time of day in

which the group meetings are convened, shown ‘4n Table 6. Seventy=two

per cent of the education groups met in the evening whereas none of

the therapy groups and only 28 per cent of the counselling groups net

at that time. Agein the fact that the majority of therapy group members

were children accoants for this. Instead these groups were ‘@istributed

throughout the day, with the highest proportion keld in the afernoon.

The figures for socialization and recreation groups are similar with
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approgsimately half meeting in the afternoon. MNone of the task groups
end none of the recreation groups met in the mornlng.
TABIE 6

TIME OF DAY BY TYPE

Type Time of Day
gorniig gfternoog gvenin% gatai;

Task () o (2) 50 S (2) 50 (&) 100
Education (2) 11 (%) 22  (13) T2 (19) 105¢
Human Potential (1) 25 (1) 25 (2) s0 (%) 100
Secialization (3) 20 (7 L7 () 33 (15) 100
Recrestion (0) o© (3) 50 (3) 50 (6) 100
Therapy (5) 34 (9) 64 (0) 0  (14) 100
Counselling (6) 33 (8) bl (5) 28  (19) 105%
Total (17) 22 (3%) 43  (30) 38  (81) 103

% In some cases, groups alternated meeting time, bring some totals
above 100%. ‘

The place of meeting alse reveals some differences. For the
total sample the percentage of groups held in the agency wes 43 and

the percentage of those outside the agency was 57, as shown in Table T.

Contrary trends were evident in several of the group typologles.

Seventy-two per cent of education groups are reported as being held

within the agency. We remember that it was in this type that we

recorded 67 per cent heving formal physical atmospheres, as opposed to

an average of 38 per cent. All of the recreation groups were conducted




outside of agencies, and a high number of the task and therapy groups

also. Counselling and socialization sre close to the mean in this

category.
TABIE 7

LOCATION OF TYPE
Type Iocation

én Agenc%r | gmt of Agenc%r §Oti§
Task (1) 25 (3) 75 (k) 100
Education (13) T2 (5) 28 (18) 100
Humen Potential \ (3) 75 (1) 25 (&) 100
Secializstion (6) 40 (9) 60 (15) 100
Recreation (0) 0 - (6) % 100 (6) 100
Therapy (%) 29 (10) 70 (1) 100
Counselling (7 | k39 (11) 61 (18) 100
Total (83 (45) 57 (79) 100

The size of group membership recorded in Table 8 brought even

greater differences between groups and therapy-counselling groups.




TABIE 8

NUMBER OF MEMBERS BY TYFE

Type | Number of Members

g or les; g to 1; ;1 to 1;’ 1%6 and ovej:; gotals
Task () 50 (i) 25 (o) o (1) 25 (&) 100
Fducation © o (5) 28 (6 33 (7 39 (18) 100
Human Potentia.l‘ (1) 25 (2) 50 (1) 25 (¢) 0 (&) 100
Socialization (5) 33 (6) v (2) 13 (2) 13 (18) 99
Recrea.tioﬁ (1) 17 (2) 33 (0) o (3) 50 (6) 100
Therapy (10) 7L (&) 290 (6) o (0) 0 (i) 100
Counselling/ | (2) 11 (11) 61 (5) 28 (0) o (18) 100
Total | (21) 28 (31) 39 (1) 18 (13) 16 (79) 100

Socializetion groups in this category followed the same patterns as therapy
groups having most of its member groups within two categories, five or

jess and six to ten. Seventy-cne per cent of therapy groups had five
members or fewer and no therapy groups were operated with membership

over ten. Counselling groups reflect the same trend towards a small

group membership, differing in that the greatest number here (61 per

cent) were of six to ten members. Seventy-three per cent of socialization
groups had memberships under ten, but like counselling groups, its

greatest number was in the six to ten group. Only 28 per cent of the
educetion groups had memberships of less then ten members, with none

less than five. The trend of the total data was towards groups with
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memberships below ten.

The category of leadership had within {t four sub-headings. We
will comment on all except the category of leadership decisions around
such issues as time and place of meeting. This is excluded as almost
40 differences were evident here, and most of these decisions were
dominated by the worker. Workers appeared to simply make these decisions
nost Prequently as an expedient form of conducting group business.

Group norms wWere workew-dominated in 50 per cent of the cases,
as shown in Teble 9. Twenty-three per cent of the total group norms
were mubually agreed to by members and workers. None of the education
groups dealt with the question of norms in’ this menner. Eighty-nine
per cent of the norms of education groups were worker-dominated, and
none were matually agreed upon. Over 50 per cent of both therapy and
counselling were worker-dominated, yet with considerable scores of 36
per cent and 28 per cent respectively, in the mutual category.

TABIE §

IEADERSHIP RE NORMS BY TYPE IN PERCENTAGES

Type leadership Decisions

Worker Member Mutual  Totals

Dominated Dominated

N % X 9 §_% N %
Task ~ (2) 50 (2 50 (0) o () 100
Education : (16) 89 (2) 11 (0) o - (18) 100
Humen Potential (2) 50 - (2) 50 (0) o© (&) 100
Socislization (6) ko o (¥) 27 (5)33 (15) 100
Recreation (2) 33 (3) 50 (1) 17 (6) 100

oY tae @ & @ 4 @R
Total ] (k6) 58 _ (15) 19 (18) 23 (79) 190




The total distribution of decisions around goels was similar to
that around noxms. Sixty-two per cent of the total sample was worker-
dominated and 25 per cent mutually decided. Trends for the various
categories mirror similarities to our data about norms. See Table 10.
They were also high in worker dominance.

TABIE 10

IEADERSHIP FE GCAILS BY TYPE

Type 0 leadership Declsions

Worker Member Mutual Totals
Dominated Dominated

N 4 N % N % N__ %

Task (2) 50  (2) 50 (o) o (&) 100
Fducation (15) 83 (1) 6 (2) 11 (18) 100
Human Pogential (2) 50 (1) 25 (1) 25 () 100
Socialization (1) W1 (B) 21 (&) 27 (1&) 100
Recreation (1) 17 (2) 33 (3) 50 (6) 100
Therapy (9) 6l (0) 0 (5) 36 (14) 100
Counselling {12) 67 (1) 6 (5) 28 (18) 101
Total (48) 61 (11) 1k (20) 25 (79) 100

Ieadership decisions around tasks and activities differ greatly
Prom those about norms and goals, as illustrated in Table 11. Only 25
per cent of the total sample was worker-dominated, 38 per cent were
dominated by members and 37 per cent were matually decided. Education

groups in this category are consistent with their past record of worker
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dominance around group leadership functions. Seventy-two per cent of
the education groups fell into this category which stands out quite
markedly, compared to the other types of groups with the exception of
task groups. This can be explained by the fact that two of these groups
vere speech therapy groups for children in which specific tasks are
outlined for them to do. They are not task groups as we would ordinarily
think of them, but the worker classified them as such, and we found it
difficult to place them in any other category. Therapy and counselling
groups had the highest percentage of groups where decisions around tasks
and:activities were mutually agreed upon. Socialization and recreation
groups had high percentages of meﬁberndominated decisions.

TABIE 11

IEADERSHIP RE TASKS BY TYFE

Type Leadership Decisions

Worker Member Mutual: Totals

gominatfgk gominate; " p . P
Task (2) 50 (1) 25 (1) 25 (4) 100
Education (13) T2 (0) 0 (5) 28 (18) 100
Human Potential (0) 0 (1) 25 (3) 15 (&) 100
Socialization (1) 7  (10) 67 () 27 (15) 100
Recreation (0) 0 (%) 67 (2) 33 (6) 100
Therapy (1) 7 (1) 50 (6) &3  (14) 100
Counselling @3 1w (1) 39 (8) W  (18) 100

Total (20) 25 (30) 38 (29) 37 (19) 100




We were also concerned with knowing about the more formally
recognized types of leadership, such as whether or not there was & group
executive and/or chairmen. Only 8 per cent of the total sample had an
executive and this was comprised of task groups, socialization groups,
recreation groups and education groups. Eéch of these categories,
excepting recreation and task, where there was a 50 per cent rate of
groups with executives, had véry minimal numbers with executives.

Thirty per cent of the total éampie wés viewed as having & formal
chairman or some one filling that role. Twenty-nine per cent of the
groups were reported to be operated with the worker playing the chairman
role. See Table 12. The chairmsn role was predominantly found in task,
education and recreation groups. The typologies displayed similar data
trends on the question of whether the worker played~ﬁhe chairman role.
The most noticeable difference was in the recreation group category where
67 per cent of the groups had a chairmsn and only 17 per cent were
reported to have the worker as chairman. In education groups where there
had been a high ﬁumber of chairmen (61 per cent) there was a corresponding
61 per cent of the groups with the worker acting &s chairman. This
trend was constant for the rest of the group types.

Data had been collected about the social characteristics that were
considered as important in the selection of group members. See Table 13.
No workers reported that race was considered as & factor for selection
of members to any group. Socio-economic class was considered in only
three types of groups: education, socialization and therapy. The figures

for age and sex seem to closely correspond in each category. TFor example
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80 per cent of the soclalization groups had both age and sex considered
as important variebles in selection. The characteristics also seemed to
be important in therapy and counselling groups.

TABIE 12

GROUPS WITH«CHAIRMAN AND WORKER AS CHAIRMAN BY TYPE

Type | . Chairmen  Worker Chairman
‘Yes No - Totals Yes No Totals
N __% ¥ % N N % N % ¥ %
Task ‘ (2) 50 (2) 58 () 100 (2) 50 (3) 56 (&) 100
Education (11) 61  (7) 39 (18) 100 (11) 61 (7) 39 (18) 100

Humsn Potential (0) O (%) 100 (&) 100 (0) O (4) 100 (&) 100

Socialization (3) 20 (12) 80 (15) 100 (&) 27 (11) 83 (15) 100

Recreation - (B) 67 (2) 33 (6) 100 (1) 17 (5) &3 (6) 100
Therapy (1) 7 (13) 93 (1) 100 (1) 7 (33) 93(1s) 100
Counselling (3) 17 (15) 83 (1) 100 (4) 22 (1) 78 (1) 100
. Total (24) 30 (55) k70 (79) 100 (23) 29 (56) T1 (79) 100

Common situations were indicated as beiﬁg important in task,
educatipnkand recreation groups. It seemed less important in therapy
groups and in counselling groups. Here the highest selection criteria
reported was the problem that members brought. In total, problem, age
and sex seemed to be given the most regard as variables influencing the

selection process.
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TABLE 13

FREQUENCY OF SOCIAL CHARACTERISTICS OF PARTICIPANTS BY TYPE |

Type

Comion Same Commeon Socio-acon. T@tais

Problem Age Sex Intersst Situation class

N 9 N % N % N % N % N $ N 9
Task (4) 100 (2) 50 (2) so0 (1) 25 (2) 50 (0) 0 (illﬁaﬁi
Education (5) 28 (2) 11 (5)28 (9) 50(13) 72 (1) 6 (3h) 19
Fumen Potential(3) 75 (3) 75 (1) 25 (1) 25 (11) 25 (0) 0 (19) 22

Socialization (10) 67‘ (12) 80 (12) 80 (2) 13 (h) 27 (2) | 13 (ha) b3
Recrestion  (3) 50 (2) 33 (2) 33 (1) 17 () 67 (0) 0 (12) 20C |

Therapy (1) 100 (12) 8  (8) 57 (0) 0 (3) 21 (2) 1 (39) 27
Counselling (15) 83 (12) 67 (11) 61 (0) -0 (8) Ly (0) 0 (46) 25
Potal | (53) 67 (45) 57T (b1) 52 (1) 18 (35) A4 (5) 6(193) 2hk

* Total does not equal 100% because more than one'charactéristic could be
mentioned.

The content of group discussion was described by three terms:
,intéllectual,-pérsena1~and~iﬁformation&1,, See Table 14, All of the
types of groups aside from task groups had indicated thatvmore than half
of them were having discussion of personal content. Only 25 per cent
of the task groups reported this wheress 1004 of recyeation and haman
potentialbgraups had personsl content. High percentages of task, |

education and recreation groups hed content of discussion which was

considered informstional. This was in centrast to therapy, counselling
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and socislization groups which were low in informational content.
Intellectual discussion was characteristically low for the total,
excepting recreation, human potential and education groups.

TABIE 1k

CONTENT OF DISCUSSION BY TYPE

o R A i

Type Content of Discussion
rI‘nte11@(:*&;1,:@;; Il;ersona% énfomtigna% %‘Iotalg

Task (0) 0 (1) 25 () 100 (5) 1a25¢
Edﬁcaﬁion (8) 4l (9) 50 (15) 83 (32) 117
Human Potential (2) 50 (&) 100 (0) 0 (6) 150
Socialization (2) 13 (1)) 73 (2) 13 (15) 99
Recreation (%) 67 (6) 100 (&) 67 (14) 23k
Therapy (0) o (1) T (1) 7 (1) 86
Counselling (k) 27 (16) 89 (3) 17 (23) 133
Total (20) 25 (58) T3 (29) 37 (107) 135

# Totals add up to more than 100% because workers could mention more than
one content of discussion for & group.

Workers placed their perception of the predominant comnunication flow in

three categories: worker to member, member to worker, and member to

member.
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§ TABIE 15
.

DIRECTION OF COMMUNICATION FLOW BY TYPE

Type Communication Flow

Worker to Member to Member to Totals

Member Member Member

N K N % N $ N _ %
Task (2) 50 © o (2) 50 (¥ 100
Education (8) k4 (6) 33 () 22 (18) 99
Human Potential (2) 50 (0) 0 (2) 50 (&) 100
Socializatioﬁ (0). 0 (1) 7 (14) 93 (15) 100
Recreation ~ (0) ) (1) 17 (5) 83 (6) 100
Therapy (5) 36 (5) 36 () 29 (1) 101
Counselling (1) 39 () 22 (1) 39 (18) 100
Total (k) 30 - (17) 22 (38) k8 (79) 100

Groups:which hed been the most worker dominated in the areas of leader-
ship had tended to have larger memberships,and in this category we dis-
covered thet these groups &lso had the lowest percentage of groups
reporting member to member communication flow. Education groups which
were: primarily worker dominated had the lowest percentage of member to
member communication. Secialization groups and recreation groups had

a high percentages of scores in the member to member category.
Counselling and therapy reported the lowest percentages of member to

menmber communicetion next to education.




e

93.

Workers were asked to report whether or ot the communication
patterns were mcv;ng in the direction desired by the worker - ususlly
t0 more member-to-member communicetion. Eighty-one per cent of all
workers responded in the affirmative. Educatlon groups mede up the
most of the negative responses with the communication flow in 56 per
cent of their groups not moving in the desired direction. This was
often because there wes no desire for change in the direction to more
member-to-member communication.

AgloMOn the topic of communicetion, workers were asked whether
or not they could identify any sub-groups in their group. "Sub-groups
develop out of the interply of the members® perceptions of likeness
and difference, common atiributes, and common interests.% The total
sample reflected the fact that the majority of workers were aware:of
gub=groups. Recreation and socialization were the ones with the highest
percentége of sub-groups. Sub=-groups were not reported in 43 per cent
of therapy and 33 per cent of counselling groups. This could be because
of their small size. See Table 16.

Openness was divided into three levels: high, medium ard low.
Ag can be seen in Tsable 17, workers in education groups reported that
hh per cent of their membérship wés in the low category of openness.
This is in contrast te 16 per cent for the total sample. There were
few other groups that reported low openness. Counselling groups were

the only other type of & larger membership which had a gignificant

1
Northen, Op. Cit., p. 32.
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ﬁercentage of low openness. Forty-four per cent of the counselling
groups were high in openness. Task, secialization and recreation showed
the greatest percentage of high openness. These are in contrast to

the openness patterns for education groups. Therapy and counselling

. groups rem2ined between these two extremes of openness with most of

their members in the high and medium categories combined.
TABIE 16

PRESENCE OF SUB-GROUPS BY TYPE

Type Presence of Sub-groups
Yes No Totals
N % B % N %

Task (2) 50 (2) 50 (&) 100
Education (9) 50 - (9) 50 (18) 100
Human Potential (2) 50 (2) 50 (%) 100
Socialization (11) 73 (B) o1 (15) 100
Recreation (6) 100 (0) 0 (6) 100
Therepy (8) 57 (6) 13 (1) 100
Counselling (12) 67 (6) 33 (18) 100

Total : (5) 63 (29) 37 (79) 100
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TABIE 17

OPENNESS BY TYPE IN PERCENTAGES

95.

Type Openness
. High X NMedium!% . Tow . gotals%

Tagk (3) 75 (1) 85 (0) 0 (&) 100
Education (3) 17 (1) 39 (8) Wy  (18) 100
Buman Potential (2) 50 (1) 25 (1) o5 () 100
Socialization (1) 93 (1) 7 (0) 0 {(15) 100
Recreation (5) 83 (1) 17 (0) 0 (6) 100
Therepy (9) 6 ® 29 (1) 7 (W) 100
Counselling (8) hs (1) 39 (3) 17 (18) 100
Total () 56 (22) 28 (13) 16 (79) 100

The results of our questions about intimacy show comparable

results with those of openness as illustrated in Table 18.

The education

group membership was again heavily weighted in the low and medium
categories. Therapy and counselling groups again occupied the middle
position, this time sharing it with recreation groups. Huuman p@tential
groups had the highest rates of intimacy, along with task groups. In

a comparison between openness and intimacy the total sample reported 56‘
per cent high openness opposed to 38 per cent high intimacy. Wozkers
were also asked if they saw & change in the desired direction in terms
of openness and intimacy. Eighty-one per cent did see & positive change.

It was education groups which stood out with 61 per cent of its member
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groups repeorted as having ne change in the desired direction.
TABIE 18

INTIMACY BY TYPE IN PERCENTAGES

Type | Intimacy
| High Medium Low Totals
N % N % N % N %

Task (3) 15 (0) 0 (1) o5 (&) 100
Fducation () 1n (8) ub (8) 25 (18) 100
Hamen Potentisl (3) 75 (1) 25 (0) 0 (&) 100
Socialization (10) 67 (2) 13 (3) 20 (15) 100
Recreation (2) 33 () 67 (0) 0 (6) 100
Therapy (&) 29 (8) 57 (2) ! (14) 100
Counselling (6) 33 (12) 66 (0) 0 (18) 100
Total (300 38 () M (W) B (19 100

Three groups of questiens were developed to give s@mé impressions
about the workers’ training with groups and their general experience with
| them. Most workers were satisfied with the progress of the groups about
which they were interviewed. Table 19 points out that only 1b per cent
were dissatisfied and this response occurred in the education, socialization,

recreation and counselling categories.
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TABIE 19

WORKERS ' SATISFACTION BY TYPE IN PERCENTAGES

g
.
§
.
|
|
.

Type

Satisfied Dissatisfied Totals

N % N % N %
Task (&) 100 (0) 0 () 100
Education (13) T2 (5) 28 (18) 100
Human Potential () 100 (0) 0 (8) 100
Socialization - (12) 80 (3) 20 (15) 100
Recreation (5) 83 (1) 17 (6) 100
Therapy (k) 100 (0) 0 (1) 100
Counselling | (16) 89 (2) 11 (18) 100
Total (68)k 86 (11) ik (719) 100

The majority of the workers in the total sample had experience
wiﬁh groups prior to working with their present groups. Table 20 shows
thgt the 28 per cent that did were not distributed amongst all of the
btypes of groups. Exoept for task groups, recreation and hnman potential
grbups‘haﬁ the largest percentage of thelr workers that had not been
leaders of & group vefore.

Workers were classified as being trained group workers, &s persons
with some formal training sbout groups, &s persons who had informal
training at workshops and siminars, and those who had no training about
groups, although they might have high levels of training in some other

~ field such as psychology or psychiatry. Definite differences between

worker training is evident frem type to type, as shown in Table 2].
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group work training, the highest percentage of the sample. Other than

Bducation groups had 4% per cent of thelr workers with formal social

the 25 per cent of the task groups and 17 per cent in'C@unselling Zroups

and 7 per cent in socialization groups, there were no other groups led

by persons ﬁith this training. Those with the highest percentage of

untrained workers were human potential and therapy.
SPABIE 20

WORKERS ® EXPERIENCE BY TYPE IN PERCENTAGES

Type : Experience
Yes ' No Totals

N % N % N %
Task (%) 100 (0) ok () 100
Bducation (13) T2 (5) 28 (18) 100
Humsn Potential (2) 50 (2) 50 (%) 100
Socialization (11) 73 . (h) 27 (15) 100
Recreation (3) 50 | (3) 50 (6) 100
Therapy (100 7 W) 29 () 100
Counselling (1) . 78 O (18) 100
100

Total (57) T2 (22) 8 (79)




TABIE 21

WORKER TRAINING WITH GROUPS BY TYPE IN PERCENTAGES

%f
.
Vo

Type Training

Group Week Formal Informal None Totals

gegree 4 graini?g ’pf}rainingé . 4 ¥ 4
Task (1) 25 (1) 25 (2) 50 (0) O &) 100
Bducation (8) ¥ (2) 11 (6) 33 (2) 11(18) 100
Human Potential (0) o (1 25 (2) 50 (1) 25 (&) 100
Socialization (1) 7 (2) 13  (9) 60 (3) 20 (15) 100
Recreation (0) o (3) 50 (2) 33 (1) 17 (6) 100
Therapy (0) o (1) 7 (8) 57T (5) 36 (1) 100
Counselling (3) 17 (5) 21 (1 39 (3) 17 (18) 100
Total (15) 16 (17) 19 (3%) k6 (30) 19 (79) 100

It is evident from the above that findingsregarding the parameters
for therapy, counselling, socialization and human potential groups tended
to be similar. Those parameters for education and task groups on the
-other hand were similar to each other, and differed substantially from
the above mentioned types of Zroups.

| Eaving discussed comparisons between typologies, we will now
move to discuss comparisons within typologies. The focus will be on
those parameters considered by the authers to be mnst relevant to

each typology.
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Comparisons Within Typeologies
We heve thus far reported date about some of the gross differences

which were evident among the data collected on agencies, as well as the
differences evident among the types of groups, based on their percentage
scores for each question category. Here we would like to present datas
collected within the various group typologies by testing the degree to-
which some variasbles were assoclated with others. It was hoped that |
from this data certain correlations or lack of them would be indicated,
between paramcters. Some selection has been done as to what factors
could possibly have & relationship to one another, considering the

type of group. These Jjudgments were made on the basis of our own

past experience, contact with the literature and a little logic.

The following three of our group typologies will not be discussed
here a5 we felt their numbers to be too small to meke any findings from
a comparison of their pareameters meaningful. There were only four
humen potential groups, four task grbups and six recreation grbups;

These will be excluded from our discussion.

A. Education Groups

We assumed that there would be some relationship between the
physical atmosphere of the group setting and the type of communication
Plow. We find in Table 22 that groups where there was & communication
£low from worker to member tend to be associated with physical environ-
ments more S0 than groups with member-to-member communication. This
trend is noticeable in Table 23 of the comparison of the seocial environ-

ment with the communication flow. -All of the groups with a member-to-
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member communication flow have an informal social setting.

TABLE 22

COMMUNICATION FLOW BY PHYSICAL ATMOSPHERE

Physical Atmosphere

Comnmunication Flow

Worker-Member Menber-Worker Member-Member Totals

N N N % X %

Informal (1) 5 (3) 17 (2) 1 (6) 33

Formal (7) 39 (3) 17 (2) 11 (12) 67

Total (8) W (6) 3B () 22 (18) 100
T4BIE 23

COMMUNICATION FILOW: BY SOCIAL ATMOSPHERE

Social Atmoesphere

Communication Flow

Worker=-Member Member-Morker Member-Member Totals
N N N % N %
Informal (5) 28 (2) 11 (&) 22 (n) 61
Formal (k) 22 (3) 17 (0) o (7) 39
Total (9) 50 (5) 28 (%) 22 (18) 100

Communication flow was also compared with content of discussien.

In Table 2% the distribution of groups with & personal content of dis=-

cussion was heavily weighted in the member to worker and member to

member categories. The opposite trend is noticeable in the data about

intellectual discussion where the groups were hesvily weighted in the

worker to member section and decreasing through member to worker and




- i

102.

member to member. Informationel discussion had its nighest distribution
in the worker to member category.

A high percentage of the educetion groups with a worker to member
communication flow had low openness. Member to worker seemed to be
related to & medium openness and member to member seemed to fall into
the category of high openness.

TABIE 2k

COMMUNICATION FIOW BY CONTERT OF DISCUSSION

Content of Communication Flow
Discussion '
Worker~Member Member-Worker Member=Member Totals
N 4 N % X % N %
Intellectual (k) 22 | (2) n - (1 5 (7) 38
Personal (1) 5 (&) 22 (%) 22 ’(9) bl
Informational (7) 39 (&) 22 (&) 22 (15) 83
Total (12) 66 (10) 55  (9) k9  (31) 170
TABIE 25

COMMUNICATION FLOW BY OPENNESS

Openness ; Commmicetien Elow

Worker-Member Member-Worker Menber-Member Totals
N % N % i} % iy
High (0) o (0) o (3) 17 (3) 17
Medium (1) 5 (5) 28 (1) 5 (1) 38
Low (7) 39 (1) 5  (0) o (8) bk

Total (8) 4 (6) 33 (&) 22 (18) 99




cormunication flow with intimacy.

TABIE 26

COMMUNICATION FICW BY INTIMACY

103.

The sape trend ls operative in a comparison with the relationship of

Intimacy Communication Flow
Worker-Member Member-Worker Member-Member Totals
N K N N N__ %
High (0) 0 (0) 0o (2) ‘11 (2) 1
Med ium (1) 8 (5) 28  (2) 11 (8) b
Low (7) 39 (2) 5 (¢) o0 (8) bk
Total (8) bk (6) 33 (&) 22

(18) 99

prevalent that comparisons with other parameters could not reveal a
great deal. It can be noted in each category thet worker to nember

comrmnication seemed associated with worker dominance.

is not as strong as in the openness table.

Low is associated with WOrkernMember; medium with Member-Worker; and

high intimscy with Member-Member, aithough this particular relationship

Worker dominance of norms and goals in education groups was so

The groups thet

kad decisions arocund tasks mutually agreed upon had a members=to-member

communication flow. A table comparing size-with communication flow

did not illustrabe expected results.




TABIE 27

COMMUNICATION FLOW BY SIZE

10h.

Size Communication Flow

Worker-Member Member-Worker Menber-Member Totals

N 4 N % N N %
5 or less (o) 0 (0) 0 (0) 0 (0) o
6 - 10 (3) 17 (1) 5 (1) 5 (5) 27
11 = 15 () 22 (1) 5 (1) 5 (6) 32
16 or over (1) 5 (&) 22 (2) 11 (7) 38
Total (8) by - (6) 32 (%) 21 (18) 99

There was & low number of groups reporting member to member, but most of

these fell in these groups with the largest membership.

Ve expected

members to be more free to talk among themselves when in a smeller group.

This seme trend is evident between size and the decision-making sbout

tasks. A larger percentage of the groups with a mutual decision-meking

process were in the 16 and over classification.

We bear in mind that

the majority of the education groups wers worker-dominated in decisien-

m&king e ’

In Table 29 the content of group discussion was compared with

level of openness. There is & marked trend towards personal content of

discussioen in groups reported to have high and medium levels of openness.

We notice that very few of the groups with personal discussion had low

gpenness, whereas & common trend aemong the groups with informational

and intellectual content was to decrease in numbers as openness increased.
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TABIE 28

DECISIONS RE TASKS BY SIZE
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Size . " - : Lsadership

Worker Dominant Member Dominant Mutual Totals

N % N N % N %
5 or less (0) 0 (0) ) (0) o (o) ©
6-0 1) 22 (0) o (1) 5 (5)er
1 - 15 (5) 28 (0) 0 (1) 5 (6) 33
16 or over () 22 (0) 0 (3) 17 (7) 39
Total () 72 (0) o (5)27 (18) 99

TABLE 29

1EVEL OF OPENNESS BY CONTENT OF DISCUSSION

Content of Level of Openness
Discussion
High Hedium Low Totals
N % N % N % N

Intellectual (1) 5 (3) 17 () 22 (8) kb
Personal (3) 17 (5) 28 (1) 5 () 50
Informational (3) 171 (5) 28 (1 39 (15) &
Total (1) 39 (3) 73 (12) 66 (32) 178

Note: Total is higher than 18 because more than one type of content could

be mentioned.
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B. Therapy Groups

Intimacy ard openness were compared with several other parameters
from the data collected on therapy groups. We felt that intimacy and
openness were lmportant factors in these groups in particulasr. From
our review of the literature we realized how important it was to therapy
groupkgoals that openness and intimacy be high. This principles would |
not’hpld true for many of the groups in our therapy category, many of
which were children's groups with little verbalization taking plsce or
expected between members.

Intimacy and openness were contrasted with the various levels
of worker training that we had esteblished. Only one group leader had
formal group wprk training, thg rest being distributed among the
informal and no training categories. All of the therapy groups having
vorkers with informal training‘had high openness, whereas only ene out
of elght of the same cluster had high‘intimacyo There was no clear
trend for workers with more training being able to create higher

openness and intimscy within groups.
TABIE 30

IEVEL OF OPENNESS BY WORKER TRAINING

waker Training ‘ | lewvel of Oyenness ’
| 0 mam Medium  Low Totals

N % N % N 4% K

GP. Wk. Degree (0) 0 (o) o (0) 0 (0) 0

Formal = (0) 0 (1) 7 (0) 0 (1) 7

Informal (8) 57 (o) 0 (o) o (8) 57

None (2) (3) 21 (0) Y (5) 35

Total (10) T1 () 28 (0) o (b)) 99




TABIE 31

1EVEL OF INTIMACY BY WORKER TRAINING
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Worker Training

Level of Intimacy

High Medium Low Totals
N % N N % N %
Gp. Wk. Degree (0) 0 (0) 0 (0) 0 (0) 0
Formal (© o (v 7 () o (B 7
Informal (1 71 (5) 36 () #®» (8 57
None (3) 21 (2) bl (o) o 6) 33
Total (4) 28 (8) 57 (@) m () 99

The parameters of openness &nd intimacy were then tabled with

whether oy not the groups were open or closed to membership.

Groups are

usually closed so that a strong feeling of we-ness can be developed

and because it is regarded in the literature as a meens of facilitating

openness and intimacy.

In our sample of therapy groups only 21 per cent

were closed. This was lower than expected, yét a part of this is due

to the number of play therapy groups from the Child Guidance Clinic.

Workers here reported that seldom were new members brought into groups

but that theoretically they were open to new placements.

The high

number of open groups did not hinder the openness of the groups with

seven out of eleven of the open groups having & high level of openness

and no lows. The only group with low openness wes & closed group. In

the intimscy table, those groups that were open in membership tended to

have medium or high intimacy whereas those with closed memberships had
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medium or low intimacy.
TABIE 32
IEVEL OF OPENNESS BY OPENNESS OF MEMBERSHIP

Openness of . level of QOpenness
Membership
High Med ium Low Totals
N % . N % N % N
Open ' (7) 50 (&) 28 (0) o (11) 78
Closed (2) B (0) 0 (1) 7 (3) 21
Total (9) 6 (&) 28 (1) 7 (%) 99
TABIE 33
IEVEL OF INTIMACY BY OPENNESS OF MEMBERSEIP
Openness of Level of Intimeacy
Membership
High Medium Low Totals
N % N % N % N %
Open () 28 (7) 50 (0) -0 (11) 78
Closed | (0) 0 (1) 7 (2) 1k (3) 21
Total (%) 28 (8) 57 (2) 1 (%) 99

The size of the group was contrasted by the levels of opeunness
and intimascy. All of the therapy groups had 10 or fewer members. The
results in terms of openness reveal that 9 out of 10 of the groups in

the 5 or less category had high openness. All of the groups in the 6 - 10
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category had medium openness.
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Thus-openness appears to decrease with

an increase in size. The results for intimacy showed fewer of the

therapy groups being intimate than open and & greater proportien of

the groups with 6 = 10 members with medium or high intimacy. The only
groups with low intimacy ﬁere with memberships of 5 or less.
TABIE 3b
1EVEL OF OPENNESS BY SIZE
Size ievel of Openness .y = ==
High Medium Low Totals

N 9, N % N % N %
5 or less 9 & (@ o (M 71 (19 7T
6 = 10 (o) 0 (4) 28 (0) 0 (&) 28
11 =15 (0) 0 (0) 0 (0) 0 (0) 0
16 or over (0) 0 (0) 0 (0) 0 (0) o)
Total (9) 6 (&) 28 (1) 7 (W) 9

TABIE 35
IEVEL GF INTIMACY BY SIZE

Size Ievel of Intimacy

. High " X Mediuﬁ% . Lowé% NTotals%
5 or less (3) 21 (5) 36 (2) 1 (10) 71
6 = 10 (1) 1 (3) 21 (0) o© (4) 28
11 - 15 (0) 0 (o) 0 (0) 0] (o) o
16 and-over (o) o (0) 0 (0) 0 (o) ©
Total (&) 28 (8 51 t2) 1k (14) 99
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All of the therapy groups had informal social atmospheres.

Intimacy and openness were compared in Table 36. High intimscy seemed

to require high openness in order to exist, but high openness did not
necessarily coincide with high intimacy. Presumably, members can be

open about & variety of subjects, but in owvder to be intimate they must

be open with each other.

TABLE 36

OPENNESS BY INTIMACY

Intimacy o Openness

. High% NMediuT% . Low " N?otals
High (3) 21 ) 7 (® o (8 28
Medium (&) 28 (3) =21 (1) 1 (8) 57
Low (2) 1% (0) 0 (0) o (2) 1
Total (9) 63 (4) 28 (1) 7 (14) 99

We have recorded that many workers perceived the physical atmosphere
in which their group meetings were held to be inappropriste. The review
of the literature suggests that an informal physical and social environ-
ment is most apprepriate in terms of achieving the goals of a therapy
group. Those that met in formal physical envirbnments all had 1nf6rmal
soéial atmosphefes. Tables 37 and 38 describe the way in which the
formal and informel atmospheres fall into the gradations for intimacy
and openness. None of the formal physical envirbﬁments had low 1nt1ﬁacy
or openness. Informal physical envir@nmenté were relgted io high openness

and intimacy.
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TABLE 37
OPENNESS BY PHYSICAL ATMOSPHERE

Physical & Openness
Atmosthere
High Medium Low Totals
N % N % N % N
Formal (3) 21 (2) 1 (0) o (5) 35
Informal (6) u3 (2) 1k (1) 7 (9) 64
Total (9) &4 (%) 28 (1) 71 (1) 99
TABIE 38
INTIMACY BY PHYSICAL ATMOSPERERE
Physical Intimacy
Atmosphere
High Mediunm Low Totals
N 4, N % N % N %
Formal (0 7 () 28 (o) o (5) 35
Informal (3) 21 () 28 (2) 1 (9) 63
Total (4) 28 (8) 56 (2) 14 (14) 98

Intimacy and openness were finally contrasted with the workers®
record of previous experience with groups. Hslf of the workers that were
inexperienced had groups with low levels of intimacy between members
whereas the ten’workers with experience had 90 per cent medium or high
intimacy. There was & tendency fer all groups to have higher levels of

openness than intimacy, but this is not noticeable in the therapy groups




medium or low

whose workers were experienced.

Jevels of openness.

TABIE 39

See Table k0.

INTIMACY BY WORKERS® EXPERIENCE

Inexperienced workers had primarily

11=2.

Workers® Intimacy
Experience
High Medium Low Totals
N % N N % N %
Yes (3) 21 (6) W3 (1) 1 (10) 71
No (1) 7 (1) T (2) 14 (4) 28
Total (k) 28 (7) 50 (3) 21 () 99
TABIE 40
OPENNESS BY WORKERS® EXPERIENCE
Workers® Openness
Experience
High Mediunm Low Totals
N : N [ N % N %
Yes (8) 57 (2) 1 (0) 0 (10) 71
No (1) T (2) 1k (1) T (4) 28
Total (9) 6 (&) 28 (1) 71 (1) 99

Therapy groups were als

aspects of the groups® decision-making.

o analyzed to see if there was any re=

lationship between the direction of communication flow and ce

rtain
The literature reveals how

important the communication is to the success of & therapy group and
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because communlcations are used in decision-making, certain types may
be related to certain types of communication flow.

There were few therapy groups where communications were member
to member. Of those that were member to member only 25 per cent had
a mutual decision-making process about the development of norms and
tasks. Worker dominance of norms was relatedyfo‘a worker‘to‘member
comminication pattern. However, some of the groups with worker to
member communication had mutual decision-making about gosls. Groups
with member to worker communication flow had the highest number with
matual decision meking about noyms. In terms of tasks there was only
one group reporting worker dominance and tnat had a member to member
communication flow. Member to worker, again, had the highest percentage
of 1ts members with mutual decision-making. The majority of groups
with workeyr to member had been worker dominated in terms of norms.

They were no: member dominated in terms of tasks. This seme trend is

evident in the member to member groups where most of its distribution

moved from worker dominsnt in norms to member dominant in terms of

tasks.
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TABIE L1

DIRECTION OF COMMUNICATION BY IEADERSHIP RE NORMS

llh e

Ieadership Direction of Communication
Re Norms

Worker-Menber Member-Worker Member=Member Totals

N % N N N %
Worker Dom. (3) 21 (2) m o (2) m (7)) k9
Membexr Dom. (0) 0 (o) o (1) 7 (1) 7
Mutual (2) 1 (3) 21 (1) T (6) he
Total (5) 35 (5) 35 (k) 28 (14) 98

TABIE k2
DIRECTION OF COMMUNICATION BY LEADERSHIP RE TASKS

Ie&deréhip
Re Tasks

Worker-Member Member-Worker Member-Member T otals

N % N N %N ___ %
Worker Dom. (o) 0 (0) o (1) 7 (1) 7
Member Dom. (3) c21 (2) i (2) i (7) b9
Mutual (2) L) (3) 21 (1) 7 (6) ke
Total (5) 35 (5) 35 (&) 28 (k) 98

C. Socialization

We will now move from therapy groups to socialization groups. All

but one of the socialization groups had high openness, and one hed medium
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openness. This is despite the fact that there was a broad distribution
of groups by the size of group membership. The majority of these groups
met in the afternoon and only two of them lasted for more then two hours.

Usually the larger the group the more probable there will be sub-
groups within its membership. Our data revealed that all of the workers
with small groups were able to identify sub-groups. Although there
were few groups in the 11 to 15 category and 16 and over category, they
reported higher percentages of workers whe did not recognize sub-groups.
These results were Incongruent with what was expected.

TABLE 43

SIZE BY THE PRESENCE OF SUBGROUPS

Subgroups Size

g or 1ef; g - %8% %l - i5% §6 or ove; ‘ §otal§%
Yes (5) 33 (5) 33 (0) o (1) 7 (11) 73
No () 6 (1) 7 (& 1B (1 7 (W) 271

Total  (5) 33 (6) 40 (2) 13 (&) g1} (15) 100

Size was alsc compared with the categories of group leadership in
Teble bk, Becaueg most of the groups fell into the membership categories
of 10 or less, it is difficult to meke comments about the relation between
group lesdevship and a large group. Worker dominance of norms seemed
quite pronounced in the swmell groups and decreased as the size of the
group 1ncreaséd.k The same trend is evident in the relation of group

to size (Table 45). Worker dominance seems to decrease with size. The
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data for decisions about tasks differ from that for norms and goals. No
goals were worker dominated and there was & high number of member dominant
groups (Table 46).

TABIE Lk

SIZE EY I1EADERSHIP RE NORMS

Leadership Size

Re Norms
. 5 or less 6 - 10 11 = 15 16 or over Totals
N 4 N 4 N4 N 4 % _ 4
§ Worker Dom. (k) 27 (l) 7 (¢) o© (1) T (6)
| MemerDom. (0) O (3) 20 (U 7 (1) 7 (5) 3
Nutual v 7 (@ 1B @ 7 (0 o (8 27
%ﬂ' Total (5) 3 (6) ko (2) W™ (2) W (15) 102
|
| TABIE k5

‘SIZE BY IEADERSHIP RE GOAIS

leadership Size

a Re Goals

5 or lees 6 = 10 11 - 15 16 or over Totals

; N . % N % N % N % N %
g Worker Dom. (&) 27 (1) 71 (0) o© (1) 7 (6) k1
% , Member Don. (0) 0 (2) 13 (2) 13 EY 7 (5) 33
§ Mutual (1) 7 (3 20 (0 0 () o (W e
| Total (5) 3% (6) ko (2) 13 (2) W (15) 101

T B S
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TABIE 46

. SIZE OF LEADERSHIP RE TASKS

Ieadership ~ Size
Re Tasks

5 or less 6 = 10 11 = 15 16 or over Totals
N 9 N % N $ N % N

Worker Dom. = (0) 0 (0) O (0) 0 (0) o (0) O

Member Dom. (8) 27 (3) 26 (2) 33 (2) 13 (11) 73

Matwal o (1) 7 (3 20 (o) o (0) 0 (b) o7

Total (5) 34 (6) 40 (2) 13 (2) 13 (15) 100
TABIE 47 |

WORKER SATISFACTION BY EXPERIENCE

.

|

§, Experience Satisfaction

- ‘

§1 Satisfied Dissatisfied Totals
. ~ N % N % N %
Tes (8) 53 (3) 20 (11) 73
§ No (B) 27 (0) 0 (&) 27
Total (12) 80 (3) 20 (15) 100

Workers® Sétisfaction with their groups was compared with the
workers' experience in Table b7. Three of the éxperienced workers were
dissatisfied with their groups comparéd to none of the inexperienced
workers. One would expect‘that the inexperienced worker might be disé

gsatisfied more than the experienced worker because he does not have the
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ability to create the conditions he desires. It 1s possible; though,

that the experienced worker sets higher goals for his group which he may
not be as likely to attain. We must alse bear in mind that the sample
of experienced workers was much larger than that of inexperienced workers.

The literature about socialization groups indicated that & high
point in skill was achieved when & socialization groups was able to
Punction on & mutual or member dominated level, for setting goals and
deciding upon asctivities. Worker training was compared with the means
of goal setting in Table 48.

- TABIE b8

WORKER TRAINING BY LEADERSHIP RE GOALS

ILeadership Training
Re Goals

Degree Formal Informal None Totals

N % N % % % N % N

Worker Dom. (0) © (1) 7 (%) 271 (2) 13 (7) &7
Member Dom. (1) 7 (1) 71 (2) 13 (0) o (&) o7
Mutual (oi) 0 (0) © (3) =20 (1) 7 (%) e7
Total (1) 7 (2) 1 (9) 60 (3) 20 (15) 101

Relationships are difficult to distinguish here, again due te the
small numbers in two of the categories. Only one worker was & trained
social group worker. The greatest number of workers fell into the category
of informal training. Of these five out of nine led groups where there
was member input into decision-making about goals and dne-third of workers

with no training led groups with mutual decision-mizking.
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D. Counselling
As with therapy groups, openness and intimescy and the type of
communication is very important in counselling groups. In looking at
the data on counselling groups we will contrast the key variables with
other parameters of group life.

None of the counselling groups had low levels of intimacy, and

three had low openness. The proportion of groups with high intimacy
tended to decrease with & lack of formal training in the workers.
(See Table 49). This relationship does not follow for openness where
groups with workers of soclal group work training and no training had

the lowest percentages of the membership being highly epen.

.
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TABIE Lo

IEVEL OF INTIMACY BY WORKER TRAINING

Training Intimacy
High Medium Low Totals
| N % N % N % N %
?r Gp. Wk. Degree (2) n (1) 5 (0) o (3) 16
g Formal (2) 1 (3) 17 (0) o (5) 28
% Informal (2) 1 () 28  (0) O (1) 39
| None © o (3 1 (9 o (3 17
% Total (6) 33 (12) 67 {(0) o (18) 100

S

In tables in which openness and intimscy vere compared with
whether or not membership was open or closed, there seemed to be a

slight prepensity for closed groups to have higher levels of opennces

-
<
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and intimscy. Sixty-six per cent of the groups with low openness were
open; 62 per cent of the groups with high openness were closed.
TABLE 50

IEVEL OF OPENNESS BY WORKER TRAINING

Training

HAigh Medium Low Totals

E_ 9 N % N % N %
Gp. Wk. Degree (1) 5 (2) 11 (0) o (3) 16
Formal (3) 17 (1 5 (@) s (5) o7
Informal () 22 (1) 5 (2) 11 (7) 38
None (0) o© (3) 17 (0) 0 (3) 17
Total (8) Uk (7) 38 (3) 16 (18) 98

Moét of the workers with groups described as being counselling
groups had had previous experience with groups so that in our tables

this left 8 low number in the no experience groups to draw relationships

R

from. Nevertheless, groups with experienced workers did seem to be

related with both high openness and intimscy. None of the groups with

L

inexperienced workers had high openness or intimacy. Table 53 illustrates

this trend.
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'TABIE 51 -

INTIMACY BY OPENNESS OF MEMBERSHIP

Openness of Intimacy
Menbership
| High Medium Low Totals

N % N % N % N %
Open (2) 1n (1) 39 (0) o (9) 50
Closed () 22 (5) 28 (0) 0 (9) 50
Total (6) 33 (12) 67 (0) 0 (18) 100

TABIE 52
OPENNESS BY OPENNESS OF MEMBERSHIP
Openness of Opzuness
Membership '
High Medium Low Totals

N % N % N % N y)
Open (3) 17 () 22 (@) 1 (9) 50
Closed (5) 28 (3) 17 (1) 5 (9) s0
Total (8) ks (7) 39 (3) 16 (18) 100 -

TABIE 53
OPENNESS BY WORKER EXPERIENCE
Experience Openness
High Medium Low Totals:

N 9 N % N N %
Yes (8) kb (5) 28 (1) () 77
No (0) o (2) 11 (2) 11 () 22
Total (8) bh (1) ___39 (3) 16 (18) 99
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Physicel atmosphere of meeting was compared with openness and
intimacy to see 1f any pronounced correlations existed between environ-
went and the level of communication. Sixty-one per cent of the
counselling groups were held outside the agency, and 66 per cent had
informel environments. The expected relationghip was that high levels
of openness and intimacy would be related to informal environments.
Fifty per cent of the informal atmospheres had high levels of openness,
compared with 33 per cent of those with formal atmospheres. Neither
had low intimacy and again a greater percentage of the informal groups
had high intimacy.

TABIE 5k

IEVEL OF OPENNESS BY PHYSICAL ATMOSPHERE

Physical Atmosphere Openness
: Higﬁi; NMEdiu%% 5 Low " gotals
Formal | (& 1 (3 1w (1) 5 (6 33
Informsl (6) 33 () 22 (2) 11 (12) 66
Total (8) hk (1 39 (3) 16 (18) 99
TABIE 55
IEVEL OF I’NTIMACVY BY PHYSICAL ATMOSPEERE
Physical Atmosphere Intinacy
High ‘Mediun Low Totals
N 9 ) % N % N %
Formal (1) 5 (5) 28 (0) o (6) 33
Informel (5) 28 (1) 39 (o) o (1) 61
Total (6) 33 (12) 67 (0) o (18) 100
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Intimacy and openness were then contrasted with group size. Most
of the groupe had memberships of either 6 to 10 and 11 to 15. The
smaller groups did not have the highest levels of openness and intimacy.
The groups with memberships of 6 to 10 had the highest in both these
categories. .

Finally, two aspects of group 1eadersh1p were tabled with the
direction of commuﬁication flow., It was expected that where there was
8 worker dominance of leadership that there would also be communication
patterns from worker to members, that member to member communication
would correspond with mutually or member dominsuce of decision-making.
In Table 59 we note that although our expectation was not perfectly
carried through in the data, this trend is evident. In the table com=~
paring leadership nomms with communication flow there 18 a greater
frequency of worker dominance, and the expected relationship did not
exist. Here both worker to member and member to werker tended to be
highly dominated_by workers and the majority of member to member groups
were member to worker in making declsidéns about tasks.

TABIE 56

INTIMACY BY GROUP SIZE

Size Intimacy

_ Hign . Jeatun . Lo . I’gotgls .
5 or less (0) 0 (2) 1 (0) o (2) 1
6 = 10 (s) 28 (6) 33 (o) o (11) 61
11 - 15 (1) 5 () 22 (o) o (5 o1
16 or over (0) 0 (0) 0 (0) 0 (0) 0

Total (6) 33 (12) 66 (0) o (18) 99
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TABIE 57

OPENNESS BY GROUP SIZE

Sige Qpenness
High Medium Iow Totals

N % N % N $ N %
5 or less (0 o (0) o (1 5 (1 5
6 to 10 (5) 28 (8) 22 (1) 5 (10) 55
11 to 15 (2) 1 (3) 17 (1) 5 (6) 33
16 or over (1) s (0) 0 {(¢) o (1) 5
Total (8) b (1) 39 (3) 15 (18) 98

TABIE 58
DIRECTION OF COMMUNICATION BY LEADERSHIP RE NORMS

Ieadership Direction of Communication
Re Noxms

Worker-Member Member-Yorker Member-Member Totals

N % N $ N % X %
Worker Dom. (5) 28 (3) T (2) 11 (10) 56
Member Dom. (o) ) (o) 0 (3) 17 (3) 17
Mutual (2) 11 (1) 5 (@) 11 (5) 27

Total (7) 39 (%) 2 (7 39 (18) 100




TABIE 59

- DIRECTION OF COMMUNICATION BY IEADERSHIP RE TASKS

leadership , _Direction of Communication
Re Tasks
Worker=-Member | Member-Worker Menmber-Member Tetals
N ¢ N % N I i
Worker Dom. (3) 17 (0) o (o) o (3) 17
Menber Dom. (0) 0 (3) 17 (B) 22 (7) 39
Mutual - (2) .n (1) 5 (5) 28 (8) b
Total (5) 28 (&) 22 (9) 50 (18) 100

Having discussed selected comparisons of findings within the
verious typologiles we will now consider similar comparisons invelving

the totel sample of groups studled.

Total Sample Table Talk

In this final section on data, we would like to report some
f£indings from tables developed from the responses of the total sample
of the study. Here it was hoped that information could be discovered
about relationships between various factors of group life. It was hoped
thet this infermation could be tested for its statistical significance.
Unfortunately in most cases the numbers in some categories were too
small to make the statistical tests meaningful. We arbitrarily chose

.05 as the meaningful level of significance, this being the methed and
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2

jevel usually accepted by the litersture. As in our last section,

decisions about which variebles would be relevent will be based primerily

on our understanding of the principles set forth in the methed, as

well as on indications emerging from the date about possible relationships.

Al) aspects of communication in a group were se&n a8 being closely

pelated to the achleverment of its fundamental goals. In & table of our

total samples responses to openness and intimacy we found arrelationship

beyong the 001 jevel of significance. In this table categories were

collapsed to glve the data & high enough number to be tested. As Table

60 illustrates there vas & very high relationship between high intimacy

and high opennees, and conversely & high relationships between med lum

or low openness and medium or low intimacy.

TABIE 60

OPENNESS BY INTIMACY

Intimacy Openness

. High " ?edium and 1@; gotals
High (26) 33 (4) 5 (30) 38
Medium and Low (2) 25 (29) 37 (49) 62
Total (la.é) 58 (33) k2 (79) 100

Intimacy was compared with communicetion flow, and the results

from this table proved to be statistically significant to the .001 degree.

2
J.P. Guilford, Fundamental Statistics in Psychology and Education,

bith ed {New York: McGraw-Eill Book Co., 1965), p. 151.

e




The relationship between openness and commnication flow was 8lso
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gignificant to the same high degree. Following are the twe tables in

which these significant relationships are found..

TABIE 61

INTIMACY BY COMMUNICATION FLOW

Communication Intimacy
Flow
High Med ium Low Totals
N % N 4 i 4 H
Worker to Member (1 9 (23) 29 (12) 15 (k2) 53
and Member to Worker
Member to Member (23) =20 (12) 15 (2) 3 (37) &7
Total (30) 38 (35 Wb (1) 18  (79) 100
TABIE 62
OPENNESS BY COMMUNICATION
Communication Openness
Flow
High Medlium Low Totals
N % N % % N
Worker to Member (13) 16 (17) 22 (10) 13 (b2} 51
and Member te Worker
Member to Member (31) 39 (5) 6 (1) 1 (37) 46
Total (k) 55 (22) 28 (11) 1 (79) 97
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In order to compute the statistical significance data columns were
agein coliapsed. The above tables illustrate 8 highly reliable relationship
vetween member {0 member communication patterns and high levels of
intimacy and openness amengst group membeyrs. In the next two tables we
present the above tables agein, only this time without the categories of
commanication patterns collapsed. Although statistical significance
could not be evalusted on these figures they point to more detailed re-
lationships between certain aspects of the groups® communication system
end intim&cy and openness.

TABIE 63

INTIMACY BY COMMUNICATION FILOW

Communication - ‘ Intimacy
¥low
High Medium : Low - Totals
N % N % N % N b
Worker to Member (3) b (1) 18 (1) 8  (2k) 30
f Member to Worker (&) 5 (9) 11 (5) 6 (18) 22
3 (37) b1

§ Member to Member (23) 29 (12) 15 (2)

Total (3) 38 (35) b () 17 (79) 99
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TABIE 64

OPENNESS BY COMMUNICATION FLOW

Cemmunication Openness
Flow
High Medium Ilow Totals
N % N % N % __ N %
Worker to Member (6) 7 (8) 10 (10) 13 (2k) 30
Member to Worker (7) 8 (9 11 (g) 3 (18) 22
Member te Member (31) 39 (5) 6 (1) 1 (37) b€
Total (33) sb (22) 27 () 17 (79) 98

Where there was member to mémber communication there was usually
a high degree of openness and somewhat lesser degree of high intimacy.
Where‘there was low openness and low intimacy there tended to be &
worker to member communicétion pattern in the group. If & group had
8 membeyr to worker communication pattern then 1t would tend to have
a medium level of openness of intimacy. This relationship was not as
warked as the the first two mentioned.

Relationships were sought between intimacy and openness, and
gsome other aspects of group life such as the physical and social environ-
ment, group size, and the structure of enirance inte the group being
open or closed. The following two tables indicate the relationship
of intimacy to the physical environment of the group meeting and then

to the social atmosphere described by the worker.
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TABIE 65

INTIMACY BY PHYSICAL ATMOSPHERE

Physical Intimacy
Atmosphere
High Medium Low | Totals

N % N % N. % N %
Formal (&) 5 (11) i (1) 16 (16) 20
Informal (26) 33 (24) 30 (16) 63 (63) 79
Total (30) 38  (35) Wk () T9 (79) 99

TABIE 66

INTIMACY BY SOCIAL ATMOSPHERE

Social Intimacy
Atmosphere
High Medium Iow Totals
N K B} % N % N %
Formal (0) 0 (2) 3 (6) 7 (8 10
Informal (30) 38 (33) k2 (8) 10 (71) 9%
Total (30) 38 (35) by (1) 17 (79) 100

Groups which met in formal etmospheres were few in number, and
even this number was cut in half in the social environments. We recall
that, although for certain types of groups such as the task group it
was desirable to have & formal social and physical environment, for most
typologies the informal setting was preferred. It is evident that for

some reason & formal milieu does not automatically generate a formal
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social environment for a group. There is an indication that a informal
milieu, and more strongly, informal socisl atmosphere, are related to
high degress of openness between group members. A high percentage of
the groups with formal social atmospheres had & low level of intimacy.

Some of the trends Just observed among the data on intimacy and
atmosphere are appavent in the dats on openness and atmosphere., We
would agein present the tables before discussion.

TABIE 67

OPENNESS BY PHYSICAL ATMOSPHERE

Physical : ~ Openness
Atmosphere
High Medium Low Totals
N 9, N % N % i %
Formal (11) 1 (11) 1 (7) 8 (29) 36
Informal (33) b2 (1) B (6) 7 (50) 63
Total (bh) 56 (22) 28 (13) 15 (79) 99
TABIE 68

OPENNESS BY SOCIAL ATMOSPHERE

Social Jpenness
Atmosphere
High Medium Low Totals
N % N % N q, u
Formal (1) 1 () 5 (6) 7 (11) 13
Informal (83) sh (18) 22 (7) 8 (68) 8

Total (44) 55 (22) 27 (13) 15 (79) 97
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The number of formals dropped from the physical to the social
atmosphere. A higher percentage of the informal milieu had high openness
than the formals, however the diffexence is not as marked as in the
table with social atmosphere. In the latter, there is a notable re-
lationship between the two variables. Groups with informal soclal
environments tended to have high levels of openness whereas groups with
formel social environments tended to have low openness.

There seemed 10 be no subsisntiatlive trends between our categories
of group size and openness and -intimecy. The data did reveal relation-
ships between certain categories of these parameters when our categories
were céllapsed. Foilﬂwing is the table for openness and group size
with categories of group size collapsed from 4 to 2. |

TABIE 69

GROUP SIZE BY OPENNESS

Openness : - Group Size

%O or les; NOver 10% gstalji
High S (32) W (12) 15 (44) 56
Medium (11) (11) (22) 28
Low (7) 8 (6) 7 (13) 15

Total (50) 63 (29) 36 (79) 99

Groups with mewberships of 10 or less hed & propensity towards
& high level of openness, greater than that of the groups with large

memberships.
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Group size was again collapsed from our four categories to two.
The table of intimacy snd group size indicated less substantiative

trends between size and intimacy than in the previous example of openness

and size.
TABIE 70
GROUP SIZE BY INTIMACY
Intimacy Group Size
10 or less Over 10 Totals
N % N % N %
High (23) 29 - (n 8 (30) 37
Medium (21) 27 (%) 18 (35) b5
Low , (8) 10 (6) 7 (14) 17
Total (52) 66 (27) 33 (79) 99

. Here we see that, although groups of 10 or less were highly
intimate less than 50 per cent of the time, over 75 per cent of groups
which were highly intimate had memberships of 10 or less. The difference

between the two types of group:memberships decrease as intimacy decreases.

Groups with 10 or fewer members were more apt to have a high degree of
intimacy between umembers.

It was expected that groups with & closed membership would be
able to develop hizh levels of openness and particularly intimacy. The
total sample responses for intimacy and openness were tabled with the
responses for the type of groﬁp entrance‘structﬁre. This trend was

evident in relation to intimacy and our results werersignificant at the
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.02 level. Cloged groups did not tend te develop high levels of
openness, any more so than in the open groups. The results of this
table were not statistically meaningful, heving & significance level of .2.
TABIE T1

- OPENNESS BY ENTRANCE TO GROUP

Entrance to Group | Openness
High Medium Low Totals
N % N % N % N %
open (23) 29 (W B (30) & (37) 47
Closed (1) 27 (11) (10) 13 (k2) 5k
Total (&%) 56 (22) 28 (13) 17 (79) 101

In this table we note that closed membership groups had more low
openness and that open membership groups had a greater percentage of
high openness. The expected relationship was not borne out at ail.

We remember that this 1s ndét statisteially significant,
TABIE T2

INTIMACY BY ENTRANCE TO GROUPS

Entrance to Group Intimacy

N:ingh . ‘NMédium " " Low " gotals
Open s (11) L (2s) 30 (2) 3 (37) b7
Closed - (19) & (11) (12) 15 (42) 53

Total (30) 38 (35) W4 (1) 18 (79) 100
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A significant relationship exists in the above table between
closed groups end & high level of intimecy. We had expected that open
groups would make up the largest proportion of low intimaciles. This
was not found. Instead, groups with open=-ended memberships had primarily
medium levels of intimacy.

Our final table using the parameters of openness was in relation
to the level of werker education. It was expected that workers with
some form of formal training about groups would have & greater proba-
bility of being found in groups where there was high openness. This
was based on the importance ascribed to opanness in the litevature.
Since the data have proven & significant dependence of intimecy on
openness we felt that if the expected relationship was found it would
have implications for intimacy that would be evident without the use
of a table.
| | ‘In the following tebles our categories were collapsed to reflect
the differences between formelly trained and untrained.

TABIE T3

OPENNESS BY EDUCATION

Education | Openness
High ' Medium Low Totals
N % N 4 N % N %
Formelly Trained (11) 1k (11) »  (6) 7 (28) 35
Informal’ or not (33) 42 (11) (1) 8 (51) 64
Trained

Total (s 56 (22) 28 (13) 15 (79) 99
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In this table the numbers were too small to prove any statistical
significance. The opposite of our expectation was found with & trend
showing relationships between informal or no group training sud high
openness. Because the literature indicated that in some types of groups
openness and intlmacy are not necessary or sought after, particularly
in education and task groups, we tabulsted the data without the responsss
of the education and task groups from ocur sample.

TABIE T

OPERNESS BY FEDUCATION

Bducation Openness
High Medium Tow Totals
N 4 N % N % N
Formally Trained (9) 15 (6) 11 (1) 2 (16) 29
Informelly or no- (30) 53 (8) 1 (3) s (41) 72
Training ,
Total (39) 69 (1) 25 (&) 7 (57) 101

Again, sigaificance could not be coﬁputed because of the small
numbers. The percentages for both categories of werkerktfaining are
similay, with the entire data here indiceting & trend towards high
levels of o@enness. With the withdrawal of task and education groups
from the data the number of lows and medium openesses did decrease
significantly, however there seemed to be no relationship between formal

or no formal group work training and the leve; of openness in the sample.
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The data did seem to reveal a relationsnip between group size
and openness and intimascy. Tae literature also indicates & trend between
the aspects of group size and communication:flow. It was expected that

smaller group memberships would be asseclated with member 1o member

conpunications.
TABIE 75

GROUP SIZE IN COMMUNICATION FLOW

Conmunication Flow Group:Size
; or lefz> g to lg Nll-ls% §6+~% '%etafg

Worker to Member (9) 11 (7) 8 (T) 8 (1)1 (=24) 28
Member to Worker () 5 (5) 6 (3) & (5)6 (1) 21
Member to Member (8) 10 (19) 2 (%) 5 (7)8 (38) 51
Total (21) 26 (31) 38 () 17 (13)35 (79) 100

Groups with memberships of 6 to‘lO had the highest number of
menber to member communication patterns. Our expected relationship
was not found as there seewed to be ne particular relationship between
the smallest category of group size and a type ¢ communication flow.
Groups with nemberships over i6 also tended to have a communicatien
fiow in which members were very active. The numbers were too smail
here to determine whether or not statisticel significance exilsted.

The last three tables in this section with which we wish to deal
appear in order to look for relationship between categories of group
size and certain forms of group lesdership and decisien-making. It was

expected that, broadly speaking, smaller groups would tend to heve &




138.
greater mutuality in decision-making. We were aware that the literatuve
indicates the importance of the group typology tec the decision-making
process, however it could be logically expected, and therefore, more
likely that mutuality of decisfon-making would tend to take place In
small groups then in large, if this was desired. Tables were developed
of group size by norms, goals, and tasks.

TABIE 76

GROUP SIZE BY NORMS

Norms : : Group Size

g or les; g to 1; él to %2 §6+ . getalg%
Worker Dom. (13) 16 (16) 20 (11) 1 (7) 8 (b7) 58
Member Dom. (1) 1 (6) 7 (2) 3 (6) 7 (15) 18
Mutual (71 8 (9 113 (1) 1 (0) o (17) 20
Total (2 25 (31) 38 (W) 18 (13)15 (79) %6

The expected relationship of the smaller the group the more mutual
decision-making processes, will be discovered, was not carried through.
However, if the columns of group siie are collapsed we find that the
trend between smaller groups and mutualiﬁy of decision-meking does
exist, and that very few of the groups with memberships over 10 had
muzuality of decision-making. The numbers were too small here to

determine statistical significance.
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TABIE 77

GROUP SIZE BY GOAIS

Gogls Group Size

g or 13%; g toAfg él to 1; N16~ 4 gatals
Worker Dom. (16) 20 (15) 19 (9) 112 (7) 8 (h7) 56
Member Dom. (0) 0 (%) s () s (&) 5 (12} 15
Mutusl (5) 6 (12) 15 (1) 1 (2) 3 (20 25
Total (21) 26 (31) 39 () 17 (1316 (719) 98

The expected relstionshly again appesrs. Although there are
few groups with mutuel decision-making hewve, 17 of 20 are in groups with
remberships under 10.

In this last table, we find that the expscted relstionship is
again borne out. Groups with mutuality of declsion-making around tasks
tended to be within these smaller two categories. Groups which fell
into the 6 to 10 range had the greatest affiliation with mutuality,

and with nember dominance.
TABIE 78

GROUP SIZE BY TASKS

Tasks Group Size
5 or less 6 to 10 11 to 15 16- Totals
N % i % N $ N % N %
Worker Dom. (3) ] (5) 6 (77 8 (&) 5 (19)23
Member Dom. (11) 2 (12) 15 (3) & (5) 6 (31) 39
Mutual (n 8 (14) 18 () 5 (%) 5 (29) 36
Total (21) 26 (31) 39 (%) 17 (13) 16 (79) 98
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In this final section we have reported our findings on tables
developed from the responses of the total sasmple of the study.
In the following section we shall draw cenclusieus from the date

presented in Chapters IIT and IV.




CHAPTER V
CONCIUSIONS

In this final section of the study we would like to present
some of the broad cenclusions we have developed, and to raise some
questions which the research bas generated. Before moving inte ocur
task, & brief explanation of the purpose of this section is required.
The form of ‘study undertaken has shaped the scepe of this section.
Because our study wes exploratory in nature, the data became an end
to some extent, rether than Jjust & means te veporting conclusiens.
To further elaborate, often data are s@ughﬁﬂas a means to drawing
conelusions. In our study the data, information about the use of
groups in casework oriented agencies,;weze one of the goals sought.
Recalling our introduction, we stated that we desired to develop an
information base about the use of groups. We dld hope to be able
to raise questions and draw conclusions from these, yet the data in
themselves assurea role of added significance. Because of its
importance in fulfilling partial requirements for the study, less
importance is focussed on these conclusions than in other forms of
study.

At the outset, our study was undertaken through an interest,
in what some workers had perceived to be & rapld development of the
use of groups in some traditionally casework oriented agencles. From
our agency histories and recordings of their use of groups, we found

that within the past four years there has been & rapid growth in the
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group services extended to clients of social casework agencies, and

that small agencies tended to be dispropertionately slow in the adeption

of the new method. This growth encompasses net enly a greater usage of
groups, but a greater consideration for their values in serving clients.
This growth frequently found agencles uuready, particularly in the

sense that most agencles did not have what workers considered to be
appropriate facilities for group work.

We must emphasize the significance of the fact that there were
seventy-nine groups studled in these seven casework agencies. Ve
know that there were in fact even more than this number present in
the agencies as we did not study all intake groups at the Children's
Aid Society.

Tentative explanatiens of this discovery of the rapld rise of
the group movement are diverse. Perhaps the cause of this rapid
development is- linked with the general popularity of the group and
the human potential movement. - There is:-in social work & growing trend
towards a generalist approach. Workers seemed to reaslize that groups
could be used to meet some needs that the casework methed could not.
This trend towards generalism and consideration of client need, before
the & prlori applicatien of one method, haes perhaps played a part in
the expansion of the greup methed. We speculate that there has been a
" breskdown in the mystique aboul the metheds of casework and group work.
More practitioners are sharing ideas and feel that they are capable of
using both metheds. Caseworkers are moving out of the psychoanalytic

tradition which necessitates working on & one=to-one basis.  They ars



meving into work with families and the extended system and thus are
becoming comfortable with more than one person.

Iarge agencles. obviously had large staffs. A large staff
meant -a -higher nunber in staff turnover, thus there were always more
new staff with fresh ideas. It is speculated that the interaction
between large numbers of professional workers will create stimulation
of nev approaches. Those two attributes of a large staff are held
responsible for the proportionately greater energies being invested in
groups in the larger agencies. This runs counter to the assumption
that larger numbers of staff in agencies leads to buresucratization
which leads to rigidity and thus to resistance to lnnovations such as
the use of group methods. Perhaps s major factor in determining the
speed . of adoption of the use of groups is the degree of communication
between group and caseworkers in an agency. With'a greaster under-
standing of what each is doing they can werk out differences and thus
caseworkers will be more willing to refer clients to groups.

The role of the secial group worker was alse instrumental in
many cases. Only the larger agencies had social group workers
except for the Children's Hospital. Although not elicited directly
from our questlonnaire, it became evident from workers® comments in
our interviews that establishment of groups invelved & great deal of
preplanning, an initial investment which small agencies often do net
have the resources to make.

Smaller.agencies could be helped to overcome their task of

resources for group development by the larger agencles. Iarger

1k3,
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agencles with group work personnel and other resources could develop
verious progremmes and become competent in a certain area. They could
then act as consultants to smaller agencies having gone through the
experimentatibn process themselves. Smaller agencies could also have
social work students placed in their agency under the supervision of
a field instructor. They could assess agency needs and develop new
programmes,.  Perhaps the instructor could act as a consultant teo agency
workers.

“The wapidity of the initiation of the use of groups in larger
agencies and thelyr consequent unpreparedness, is also marked by the
Pact that there was little or no consistent means of repoert keeping,
recording of experimentation or evalustion of group use. The ad=
ministrations of the two largest agencles were not fully aware of the
extent to which groups vwiere being used in their agencies. Fairly
independent evaluations, on the part of workers, were made of their
own groups. Whereas all agencles kept cass files, flles were nobt kept
on groups. Some recording was msde of members' invelvement in groups
through thelr individual case flles.

Since evaluation is conducted on an independent, individual-
- worker basis, feedback that agencies get sbout groups tends to be very
subjective'and/nr unsystematic lending support to the case of Those: .
who view the development of group use in these agencies as & Pad.
This fadism is opposed to an approach to development where lengthy
study of previous experimentation is attempted as well as a sound

review of the literaturs. The Children'’s Aid Society and the Family
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Bureau were the only agencies which had any kind of conscious agency
planning, and /or encouragement of the development of the use of group
methods. We would recommend that other agencies that wish to have a
successful group programme devote time to planning an overall agency
approach to use of groups, and undertake educational programmes with
81l workers whether they will themselvezs by using groups or not. We
also recomuend the hiring of qualified persons to be consultants in
the agency during the course of this development. We recommend that
moye consistent, systematic evaluatien of group programmes be done.
Only in this way can the true value and effectiveness of them be -
determined. This could be done with the help of an outside qualified
consultant; or by knowledgeabls persong within the agency devising a
means for consistently evaluating groups that would be used as a bhasis
for further planning.

Although & large number of workers were not formally trained
about using groups, something of & grasp of the fundamental elements
of group life and & look to past experience was usually evident. We
cannot fully support a statement that the growth of groups is a fad;
however, from our findings we note that elements of this trend can be
observed.

‘It has been stated in our introduction that the group methed
can- assure one or several different roles within a casework agency.
Workers often commented on the role it played in the agency. We
discovered that group usage in agencies was perceived in four

different ways: 1) as a luxury method that they could not always
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afford to use; 2) as an expedient method of doing casework with more
than one person at & time; 3) as & complementary method to enhance some
aspect of the casework relationship; and 4) as a unique method, with
many sinilar and different goals for casework which can replace it as
a means of service delivery in some cases. No one view is held pre=-
dominantly.

- Group nethods did, however, continue to have a secondary status
in these agencies, and by no means, in numbers or perceived importance,
tended to replace the casewerk method. A possible recommendation for
agencles that find themselves overwhelmed with keeping up with demands
for casework could be to request money te hire a group worker on an
experimental basis to innovate new programmes. This would be evaluated
to see whether it met client needs and in some way freed caseworkers
to work more intensely with their clients by reducing thelr caseloads.

Generally, those workers interviewed seemed to be aware of the
values of groups, as & means of overcoming social alienstion and
establishing mutuality of support.  Although there were cases in which
workers were not concerned with the interaction-between members as a
means of achieving socially beneficial geals, thelr numbers were few.
In some cases, although the value of interaction was recognized, a -
hilgh degree of support and bond between members was not necessary or
even viewesd as helpful to the completion of goals, e.g., in some task
and education groups.

From our data come several important questions for further

study. We found that while there was a high number of persons working
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with groups that were not formally trained in regard to the metheod, in
some - important areas of group life these persons tended to be found in
groups wWhere what could be consideraed the appropriate level of functioning
was achieved. The main question was whether workers, untrained about
groups, are really capable of creating high levels of intimacy and open-
ness more frequently than trained workers. Our dats indicated that
untrained workers were as capable of cieating high intimacy and openness
as tzained workers. Some secondary guestions could be raised with
regard to why this trend exists and also furtheyr study to evaluate the
importance of training of the worker in shaping the parameters of group
life so that the successful attainment of goals could be carried out.

It might be speculated that caseworkewrs received training, the principles
of which are readily transferwved to work with groups. A further specu=-
lation related to the creation of high levels of intimscy and openness
may be that personal attributes of individual workers may have more
importance than the tralning of workers.

Certain questions should be raised about the utility of soume
characteristics of group life which our data indicated are widely used.
Almost all groups had coffee or some form of food and almest all groups
met on & weekly basis. Deges this indicate that these two factors in
group life are taken for granted, assumed always to be appropriate?

Are there not situations where the presence of coffee or food retaxis
group goals, e.g., task groups or therapy groups where the use of food
may keep interaction on & socializing level and hinder he kind ef

interaction that will help the group meet its ulilimate goals?  Is there
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no other frequency of meetings that could be of greater benefit in the
achievement of group goals?

Many guestions arise sbout the importance of the worker role in
the groups. CGroups that were meeting in formal physical simospheres,
where the goal was such ths an Informal atmosphere was deslved, were
often able to overcome this handicep end create informsl) social settings.
How important is the worker's role in setting the group social environ-
ment?  How important is the worker's role in detewmining the level of
openness. and intimacy? All of these questions relate to the question
of how important iz worker training, and how are the worker's skills,
personality and past group experiences relsted to the successful geal
attainment of the group?

In this section we shall draw itentetive conclusions as to why
some of the results we obitained sccurred,; and raise questions for
furtoer stuwdy ar;sing from the data comparing different types of groups.
Our comments will follow the oxrder in which tables were presented in
“the analysis of data.

The finding that the duretien of education groups was shorter
relative to counselling &nd therapy groups ls congruent with statements
in the literature reported earlier. The former groups do not require
a8 much cohesiveness to develop among members and hence not &2 much
time, as more emphasis is placed on content of lesrning.

‘The highest percentsge of formal physical and social atmospheres
was in tesk and education groups. This, too, is consistent with the

literature. Interpersonal sharing and intimacy are required more in the
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other types of groups and require informal settings to put people at ease.

Socializetion, therapy and counselling categories accounted for
many groups meeting more than once & week and had the smallest percentage
of groups peeting less than once & week. This, too, is consistent with
our earlier statements about parameiers. These groups require wembers
who feel free to be open and/or intimate and who know each other well.
Frequent meetings enhance this process. The 50 per cent of task groups
meeting more than ence a week wae surprising to us. This can be
explained by the fact that these two groups were children's speech
thevapy groups at the Child Guidance Clinic. Because members are given
tasks to do in relation to the goal of speaking better, the worker
classified them as task groups. They are not task groups in the usvally
accepted sense of the word.

Although therapy groups were expected by the researchers to meet
more then an hour to allow for mesningful interaction, the fact that
the majority of them did not can be explained by the predominance of
children in their membership. The literature states that childxen
cannot be expected to meet for long periods of time because of thelr
short attention span. ..

The data regarding group size were consistent with what was
expected. Most groups in which cohesiveness and intimacy were desired
were small. Two task groups with five or fewer members were unexpected.
These again were the speech therapy groups.

Overall, workers appear to be quite dominent in decision-making

ayound norms and goals. It would be interesting to determine through
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further reseavch how the outcome of groups is affected by the amount of
worker and member domlnence in decision-meking. Are therapy, counselling
and socialization groups hindered by too much worker dominance, especially
regarding goals? Is 1t necessary for workers to have considerable
input into decisions around norms? Our questions were not refined enough
to distinguish between different kinds of worker input - guiding,
suggesting, and rule setting. This would be necessary if this question
were to be studied further. Are graduste group workers more or less
dominant than caseworkers?

Menbers were mach more dominant in decisions around tasks and
activities, which would indicate thet workers viere more willing to
jet members make smaller, move specific decisions, or that members
were more prepared to do this.

The lack of formel power structures in therapy, counselling
and human potential groups was consistent with ocur earlier comments
about leadership. Such formalized structures are not necessary for
these groups because they do not have specific tésks that must be
accomplished expediently.

The fact that age and sex were 80 often used together as
criteria for membership seems consistent with the literature. For
instance, single sex groups are usually thought of as best for certaln
age groups, e.g., latency age children.

?he expected trend in content of discussion was generally
borne out, with therapy, counselling and soclalization groups having

predoninantly content of a personal nature, and task and education and
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recreation groups predominently infermation discussion. These findings
were congruent with the purposes of the groups.

The low percentage of therapy and counselling groups with membere
to-member communication was unexpected. We do not know if this was
because there was & disproportionately high percentage of these groups
that had met for only & short time so that desired communication patterns
had not had an opportunity to develop yet. We do know that most com-
munication patterns were reported as moving in the desiwed directioen,
so perhaps these results are not as incongruent with expectations as
they appear to be. A question raised by these results is whether or
not it is easier to foster member-to-member communication in recreation
and socialization groups then therapy &nd counselling groups becausze
they are less personally threatening.

For intimacy the differences between these two sets of groups
are not as marked. However, the same questions could be asked regarding
therapy and counselling groups. Why were so few in the high category
despite the fact that very few of them fall into the low category?

We were surprised by the high percentage of workers untrained
and informally trained in group work leading therapy end human potentisl
groups. We expected that these types would require workers with some
training in working with groups since group interaction is so important
in the helping process in these groups, and that interaction must be
gulded carefully to avoid harming ratheyr than helping individuals. We
felt thaet these results indicated a need for further study. Do agencies

consider the amount of training workers have in group work when groups



are begun? Do untralned workers and informslly trained workers produce
noticeably different outcomes in the groups with which they work?

We shall not comment upon &ll the specific findings within our
analysis of types of groups. We conclude that f@f the most part, in
the groups studied, paramecters were described as we had expected from
surveying the literature. Most of the results were not clearly signi-
ficant and/or trends were not clear, but few showed trends that were
opposite to what we expected. Some of the unexpected results ralse
questions that we bave already recoxded in our conclusions about com-
parisons between types of groups. We see possiblities for further in
depth study of some of the questions valsed that would lead to an
enhsncement of our knowledge in this very impertant area of secilal

work In Winnipeg.
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APPENDIX A

QUESTIONNAIRE FOR STUDY ENTITIED
THE USE OF GROUFS IN TRADITIONALLY CASEWORK ORIENTED AGENCIES
FOR MSW II RESEARCH TEESIS

Content = Two Parts

I. To be responded to by a senlor staff person of the agency
being studied whp can respond for the agency. This area covers
informatioﬁ rertaining to the characteristics of the agency and the
overali development of the group method within the agency's history.
These questions are raised to compile information as to the history
of the developmeqt of groups in our sample of agencies, throughout
Winnipeg. It is thought that our sample is representative of all
aspects of traditionally casework oriented agencies in this city.
Some conclusions will be drawn here about the progress of the group

movenent in Winnipeg and perhaps some directions for the future.

II. To be responded to by the workers invelved with groups.
It 1s heoped thgt 8 worker will complete the questionnaire for each
group operating under agency auspices. Questions are reised here from
which some conclusions can be drawn as to the appropriateness of the
worker's development of group structure and other parameters of group
life, in relation to stated goals. It is also hoped that some general
conclusions regarding the reliance of workers on traditional method

can be made. We do not Intend to study the success=-failure of any
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group, but are more concerned with the kinds of general decisiens that
are being made in the group movement throughout the casework sgencies

in Winnipeg.

PART I1:

Date:

Name of Agency:

Name of Person Interviewed:

Position Héld in Agency:

FormalkTraining Ievel:

AGENCY

What are the pufposes of the agency, its readon for being?
What are the agency's goals, the way in which it will meet its purposes?
What types of néeds do clients present te this agency?

What are the general social characteristics of clients served?
What types of service are offered?

Geographical area of agency services?

What is the numbey of clients served by the various categorizations
of service?

Are there workers from other agencies working with groups of this
agency's clients at the request of this agency?

What number of agency workers are involved in group work?

DEVELOPMENT OF GROUP PROGRAM

How long has the agency beenrusing groups with clients?

How did the concept of working with the groups of clients orlglnate
in the agency?

Has has the concept developed?
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What were some of the reasons for the development of the use of groups?
What are some of the 1deas the sgency has for the future use of groups?
In what ways does the agency evaluate its use of groups?

What form of data, records are collected on group activities?

PART II1:
Name of Agency:
Name ef Worker:

Name of Group:

GOALS FROM WORKER'S PERSPECTIVE
What are your goals for individusl group members?
Wbat'are your goals for the greup a8 & wnole?

What learning or benefits do you see yourself deriving from working
with thig group?

How do you see this group Titting into the agency's purpose?
CATEGORIES

Which categories most closely deséribe what kind of & group this is?
Number in order that most closely approximates that nature of this
group in & maximum of four categories.

a)fTask-oriented group = those whose primary gosls and fecus involve -
the completion of certain tasks. Committees, councils and variiamentary
groups, and socisl action groups are examples.

b) Fducational group - those which bring their members together with
the primary purpose of diffusion of informstion to the members oy so
that they can learn certain content, e.g., training groups.

c) Therapy group = those which bring togetker dysfunctional or sick
Persons with the primary focus being on the dysfunctional portion
of their personality and with the primary goal of alleviating the
problems creating the dysfunctien, e.g., psychotherapy with & group
-of persons in & mental institution.



d) Discussion group - here the primary focus is on bringing people
together to discuss content relevant to themselves. Goals are learning
about content, interaction and fellowship, e.g., youlh groups which
meet to talk about common experiences.

e) Human potential group - focus is on bringing persons together to
expend their humen capacities. Euphasis on greater awareness of self
and upon expending potential of already functioning persons. Here and
now leaming experiences are developed, e.g., sensitivity training
groups, leadership tralning groups.

£) Socialization group - primery focus is on members' ability to adopt
new modes of response to other persons (usually peers) and society,
through learning values and norms. There are many types of activitles
_ which will enhance individual social development, e.g., cubs, scouls,
groups of teenagers who want to meet peers.

g) Recreational group - primary emphasis here is on activity en joyment
and obtaining pleasureble experiences. Benefits of socialization are
secondary, €.g., bridge club, hockey team, ceramics class.

1) Counselling group - primary focus here is that members have problems
(in the broadest sense of the word) which they bring to the group to
search for resolutions. Differ from gwyoup therapy in that the emphasls
is not on a dysfunctional psyche, but on interactionsl problems with
external world.

i) Situational group-= groupings of persons who are experiencing &
common process of becoming. Group that forms around crisis change
points in life or during & common status change. Emphasis on coping
with the chenge, at the time of chenge, e.g., pre-marital group,
widow group. ’

ENVIRONMENT AND TIME

Where are the meetings held?

What is the atmosphere of the meeting place? e.g., bright and warm,
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cold snd sterile.  Describe the physicel setting, sesting arrangement, etc.

What is expected duration of the group?

What is the frequency of meetings?

What time of day ére they held and for how long?
Is food available?

Is the location convenient for 8ll members?
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GROUP SIZE
How many people are in the group?

Is the group closed or open ended, i.e., can new members join throughout
its duration?

What are the attendance patierns?

GROUP IEADERSHIP

What is the wofker's role and he members® role in making decisions aboutb:
a) group norms

b) group goals

c) group activities and tasks

d) meeting place, times, extra group communication?

Is there an established executive?

Is there evidence of an informal leadership pattern?

SOCIAL CHARACTERISTICS

What social characteristics of menbers were considered when recruiting
for the group? Avound what characteristics were they brought together?

COMMUNICATION NETWORK

In what ways do communications flow, e.g., worker to members?

What lines of communication have developed since the group's inception?
Heve commmication sub-groups formed?

Is parlismentary procedure followed? Is there a chaimsan? Does worker
act &s chalrman?

Is commnication open?
High degiee of openness - all members feel free to and are sble
to communicate directly with all other members and werker. They
feel that they can be honest in what they say.

Iow degree of openness - members divect most communication to
worker when it would be appropriate to speak to other members.
They feel that they cannot express what they really feel and think.
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What degree and level of intimscy exists betwsen members?
High degree of intimacy - members feel & sense of personal
closeness and are free 1o express personal feelings, thoughts,
anxieties.
low degree of intimacy - members are not free to express personal
feelings, thoughts, anxieties. They are still playing gemes
with =sach other. They do not feel close to one another.

What is the usual content of discussion; personal, intellectual, super=
ficial, meaningful?

WORKER'S EXPERIENCE

How do you feel sbout the progress of your group?
What is your training in group work?

What ls your experience with group work?

‘What do you think are the values of work with groups?

Do you think that there is potential for greater use of groups in this
agency?

Do you have any critique to make of the formal training you received in
preparation to working with groups?
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