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The w::j.ters c-f thi,s stt¿d)' tq:lsih, t,o r:xprcss [he:i"r $irtce::qr âppree*

ja.tjon llor the j-nt,r,:r'esi:, gu:i.cJ,a.nee aud a.dv:i-cíi rocc:Lvcrd f.'::orn the melnÌ.rei^st

of bhe¡ llacu-l-t,y crJ' t.he Unir¡ersity of it'i;:n:Lr",r:Ï:¡¿ $t:hr:ol- oJ"' fioci.a.l- lttorl<,

¡u.rt,i-crililr:1-¡r Prcfessors Â* Hool-c, 1," Tltrtery, tril" ìs.rnpe a.ncl J'' îìyiln.t; *

lirlc also r¡i.slr t,o acknolr]-eclge our deri:'L to thc sclc.ie,-l. service

ag':ncies o:i' I'{etropcll:!",L¿n 1,Jfurlr:i"¡:*¡i, t¡j-thÕuL r.*rose urÌresrir'J'ejcï t:ct*oper's,t:ic)n

i,hjs st,udy would not, have becn poss:lhl.e, s¡:ec:LfÌical-l¡r ¡¡**u, elgencles

r.;hj,ci: were 't,he subjcet",s 6f ¡.it)1á sl,.rcl.v," Âge i'xrd Op¡rortut5.i;¡' ¡3'.rt'*o,t,

¿ssr:cj¿rtian; Canir.cli-a-n hÏa,t.:i.ç.ri:rtl-ì- -filst,jt,r¡te fc¡' 1,he B-1.:ind, i'{anii,oba Di-vi.sÍ.ou;

Care ".je.n¡icen, l¡ianj'i-r:T:¿l l]el,r¿ì.r1,ïr{rnl clf lfca.Liir aricÌ Íiocj¿.-1. De.rel-oprnelnt;;

Chilcll'errts iiicl Íìoc:ir;t,y ofl Wirini.¡rt'i61; Chi-ltit'ents; Llot'oç of l,ili-rrrripc¡q; F;uni.l-y

Fur:'eau c¡f G¡'ee,l.,er Vi:i-nnj-peg; l1la.r¡m.":uucl Ílcirool-; F'robatj-onn Parol-e, Juvelr*

ile ancl Fam:l1y Cotrt, I'fan:i'Lr:L'a l)e1:a"rtment of l-ie¿rllh and Soci,al- Devel-c'1i-"

mell 1,,

We njsh'¿o th¿rr¡k i{iss Bett,y J. tî¿rrerrs f'ov'her j.nbeves{; ancl ¿tcl*

vi.ce and.l,Ìre Vo-l,rlgt,ecr Bureau clf,Greatc:::lol-ì_urripo¡r, i,he Americ¿n Assocj_a*

tj-q)n of Vol.urrleel: ÏJiireaus aircJ the Cana.cl.:Lp,.n Counc-i.1. oÍ Soc;Lo.J. Devr+J*prnent,

for tllc::i l.' encorr¡r¿{g.enieni, ¿rncl infc¡rmadion,

1-r" ]



AItÍi:illli\0T'

'l'¡e purpoÍ,ì€) ûf th:i-:; n1;riclï t^l¿¿s tÕ ex¡;"mine the jl¿.c:t,or*s a:ffect:in¿g

tnoL-i.v¿:it,:i¿rir, s;¡rer:i.f :i-cajl-)r ;job *atista.cl,lon arici jo'ir di ssatiefa'ci'5on,

e-L¿sr:j.fj"cr$ enC Crcrscrjlied ir¡ rtill're lioliv¿1.'í,.i r¡t.; 'Lr: ]o{'orkrtt as t}te.y üccL¡l:' :i.}:}

Lhc prggríÌ,ms Õrgâìlized for vol.untee::'f-'riencJìy vis-l'hors by soci-l'rl- ser*

r¡ir)<.i i,Lg,gnr::Les j-yl }{et,rcp'c1.i trin V,Jinni;x;¡,¡, ¿r,trcl io dr,ri,er:'ntjne i,}re ext,crrt of

the.i,r J)1"()íiôtt.tj.e antì ¡r.l,:rsent:e .

'ihr+ se*t-Lrifj.ers il¡rpl-;i.eab-[.e l-,c, t,h-i.s &r.ctä of' stncJ.]¡ r^JÊr(j T'cìeirÉl*

n:i¡lict1, I'espons:i.ìr-ì)i.i;y, and rl¡rpr:r:"L.un--itieE; for' ¡irowt,h wj-1,h t'he d:issa1;'is'-

i'Íel"* ìleilg aqì¡¡j'n-i-sl,r..aii-<.1 i, $upc)lr'!'-ì.r:i,j.irït, ¿\nd, i-nLt:i'1.,cr;.'suit¿1.1 L'eÌltt;j-c¡ri:

shi-iist " Tlri.: Í. r,ei:,ur-,ncy of lher s;r..i-sfs¡1r.:e oí' ea.ch siat j-sf j er ¿l.nc1 d-Lssal;:1-s'

fi.ei¡, r+¿r""1 esiile.b]-ishc:c} frr,rin cla'La. cÌ>ta.:irterl -ii: :[a.ce*tc¡"-f¡.ce inle:rr¡--'rews Lri{'h

l:'É]J)i'(:sen1,¿;t j ve:i rif,' n:ine soci.a.-L servi.cc il,¿4r:ne ics '

'î1,.e fíncì:i .r:,,.;li ¡r:ve¿¿-l-ec| t,h;,r'1, prol.rísj-orls for;iob sal,jsf'iers :in

.l-r.:i errri.ly visi b-i.n¡i pr.og;tarrr!;.î pa,rticu-L;.lr'l.y a.n 'ùlìes(; ;11:p1.:ictÌ i,o opporL'r-rri*

j-tjes fc¡r a,d.rr¿r-i-rcotrt(:lït{. a.pci ¡ier'sot't¿,ì.]. gröwLiL, coulcl l:re j-nc::e¿¡.seci, r+kri.l-e a,

c¡1ag1,:ita.t-i-l'e,r ;rppl-oach to ¿ìs¡ses;sitt¡¡ i;ìri: iilciclc;rlct': of' job <l j-s:;a.t;isfi.ers

l,ta$ -ì"Lrü()ücIu,s i-r{c 
"

a f f
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CHAPTl'}ì .I.

TNTIìODUCÎTON

. The pr"eseri.l, study, d.j::ec-t,ed. by a gt'ottp of fi-ve s1;u.dentso is

clesi-gned. t.û $hoi"," the ¡rreeen*e ¿¡"ncl ¡¡,ìr$ence of joÏ: saùi.sif-lers anil d:L.s*

sati sf i.e::s-i in fr-'r-cncli.y vi.t,i'i,jlt¿,, i:rogralin j.tr l'it':tro¡o).i-Lau i'J:rnnipe¿1"

IL Ís act,ua.l};v--t,lre cu:t.c+nie of'a prel-im:i-nsry ctes16n v¡hose purporÌe 1{i'"$ì

Ler dj-seot'er hoi+ t,: nurke trr:li,¡:Ìt¡,ler prcÉ{r',îlrìs ntorcl <:onducilrcì ïo job

sa'l;is-Ë¡i.ct:i.cur so as t,o j¡lc:rei+,se l;h+ r*eteri'Ì;j-oir ,':a.'be:l of tirei;' vol.unLeerç"

In revi.er.¡l.n¡¡ tlre J-:rterr"aLure tc¡ flind ouL whi-ch fla.ci,o¡"s lta,rì. been itLent:ì-'-

fjerl a.s being co¡"1çìu.cj.ve to joi: s¡r't :Lsf¿ret,i.ci: i.¡t vo-l.untc:e;' IiÏ'ogrP*nl$å

hr:rwever, the grclu¡r l e;¡r'nerì tirirt praeiÍ-<:a.liy no prcrriot).$ ï'ct''ie(:Iï"ch ha'cì

been clone or¡ that parÍ:icul-a.r' tr:pi-c, ör or.r \,ro1Ììn'Ì;ee1" r-)lloÊ1]:atrt$ i.n g,'xr*

ç:r:',*.-J-o ,lln v'ier",r of the -Lar:k:'o-[ o.rrai-i.¿rb]-e <latil, Lne ä-esign rrra.i: thert

charrgecl :flt'om a eonrparaLive fo a ¡:rir:eJ-y cì.<;sei'ipt,ive st,ud;F.

VoL.unteerri rÌ¿ere chosen ¿Ls t'he '$Luci-¡' lop:i'c beeelufiel of get'rei:a'-l'

:lntere*qi; a.nd a t¡el.i.ef ths,{. r¡e¡]-rtnteerrisln j-çi a.n intç:ortani; segment; of

socia-I. sel:r,ice distr.i.b'ub:i,on. 'Ihc luuor'1,¡ru.co of voluritcers; in soci.e'ì;y

will be f.'u.r"thcr dj-scussecl -ì.n Chal:';t'¡r" TI

As i.t Ì¡eeame riiìcessj&ry to f5,rrcì $onçj scj.ent,ili.c basi.s for i-,lie

investige.i;-Lon of jol-r sat,isrfj.el:s ¿¡.ncL clirls¿li,j-sf:i-e¡'s iu vol-unteer pro-

gramsr ancì trecrau.få€) ïio titucli.erE¡ direelly reJ-¿rtecl to i-t cx:isted' ttte

J-ii;eyal,ur.e on :indust,r'i.11 stucij-es; in re.;fc.:t'ence 'l,o ,1ob sa.ti-sf¿lct:ion and

ci-is:¡¿rtisf'¿lc't ion \.{¿r.$ t'ev:le?Íeci-. tr -Lisf of c:r:îi;eri.a r,o'as ob1;¿¡.i-ned froin



/)

'uhose stucJ:ies ancl ,.¡erv'erl a,s a cÌrt:ek*l.i.st :in :i-nvesLi"gabi,nÊ:; the prer':*

enure a"ncl ah$errcei of bLrei.r' couirlerparts irr rrol.t-¡.nl,eer lìY'óËÌ¡'.'ams t

The rìefiniti.ons ofl the terins rtioï: srri;i.sfterrstt ancl rt-job cli$*

sat-isfj-erstt, which w(:rïn &occ¡ràe<l for t,hr: purpcses of this strrciy,
'i

v¡e¡^e thos¡e pl:ovicìecl Ìt¡r ller"zberg, Mau$nt':r ancl Snycìel'ltìitn¿ '' I'a.ct,ors

lçhj-ch sJclr"v(ì ¿¡s rnol,ivabcrrs and sa'i,:isfy' so¡ne of tl-lr; i,rro¡'ker:*,;I (l'alurrt,eerst)

lreecls ¿r.rcr c3,l-IecJ. .iob *a.Li.nficrs 'r¡Trile ti:ose v,,lii.cir lessi;l't t,llei.r moi,i.*

vatir:n ¿¿r'r+ t:ernrecl ;iob cl.i.ss¿ii,i sJ,'j er.'s '

/lì-though t,be ¡1r'cutrits jint,cr"est was :in volun'i,eer tr)ï:ügr¿rrns :L¡t

¡qcner.&l-, forb):re purpL\ses of the s;ttrcì.¡ro thr+ are¿. to ìre j-lrvesj:jgatecl

h¿lci. lo be l¡.o¡:e :;peeifi.e* ìì"rj-.endly rri"sitiilg prc)àlt"P¡ul.Ë vrot"í-ì chosen itr

ain atbem¡.lt tcr f:L¡:cl il i,¡rpe of p::'o¡tra.rn wh:!-cir lrroulci h¿rve rcal- pot,et':L:i.a).

fr.r:i:. joì; s¿i,j-r,'far;i;;'Lu¡'¡ r,i,¡i,J ,joìr cÌ.ì r;r;ai"ir;i¿i;1,.1+rr; r,;iij-r;ì-t tt,:uJd.l.c:lirì ji'i;s+lf

tcl coinpi*r':ir;+it; rr'hj-c":h r,.,nr.¡l.cL t¡(:;ru.inr:rc¡u:i f*nûu¿ih to ertui¡r" a"r,rd whit:ìt

rvou-l-rI be y,'elervar:t to $ocia-l- 1..'c¡l"k; T:r"¿¿eti,ce;. -A-lthcirgh 1,1-re aggregå.t,e

rrzas onì-;;' -f':illt;er:n¡ thi-* Nype ctf prc:¿,,ral!t h,¿l$ c:hcr$en as ;1.t r^ias 1,he anl.y

one r+Ìri.cli uiarle si:ni-l¡:;"clenend$ ou the t"çl-un'L,eeirÉI"

/in olrs,re..tioneJ. rl.r-:f.i¡rit,-ion af ¡r :L'rj.,.xdIJ¡ vis j lo:: tt¡rs esla.trlisihecl**

a va.Iun'Leer r¡lio r+orks: v¡j-tir ¿.n ¿tÍiÍij..ÍIrer"l j-ncJividup,"l. on a one*t¿).*o)le ì:a.sis,

unrJer lhe aus1..'icE:s oJ" ¿¿ social se¡:vÍce ¿r.{{eneyo A soc:la.L servj.ce ageTìcy

i¡; cleflineci ¿ls i¡.n ¡rgeilcy ¡3iv:i.n¡;i r;ervice Lo -i.ntlÍv:î.tlu¿rl-¡; oi: grou¡rs artd

rurai.iri.ng use of paicl pi:ofr-:s;eínn¡¿.l soc-i.al. l,¡ork sLc.fil. The person beí-rig

vis-i-i,erl mr-r,..+t l::e a, c-1,-ì.ent, ofl th¿1; ärgencl/'-

In condur:L:Lr-rg t,hj-s nt;u-cìy', several trsnunt¡rti<)nsi v!?ere r¡a.de¡ ib

lJ:'r<¿q.1.¿-rj.,:h 
ll<,:;'r:bci-'g, I3crnarcì l/t¡rusner" ¡*nd Barbar-¿i Bl.cich Suyd.ermano

¡ll.i crn L,c ldor"k u N(;1,.¿ lol'Ìe : John l'{i.l L}}r & SünFj J-rre, , L959 
^



3

i-s e.ssurnert that, there is ¡¡ re-l.aL:!.onship tlc;l',r"e;cln ¡r*icl eru¡ll-Õ)ryneflt, and

volrrn|eer leot:lç $hi-cLr jusLi.fie* tire use of so¡ne of the r-;a¡ne cr.i.t"e¡'.ia

for' ¡neasur-lng jr:kr r;af :jsfacti.on alrd di.sse,i;i-sfa,c1,:ion for" l'ol,llnLcers as

for" ¡:aid eruplo¡rpç¡¡t; that, f'r:i';nrl.L¡, visiti.ng pr'Õgt'¿ìm$ ê,re repï'esent,a-

tíve of vol-unl,eer progrfi.rù'$l i;traL l'hc¡:re al'e il'eÍ)'suÏa"rlc difflerences Ì:e-'

tr,Jeen v¿rrj.q:u.s proE,ï,an""r; lhaL tlle vo,l ut:¿t;eer prograrit$ å]:tì coar"clinaiecl

unífor"ml¡¡ f'or ati- f::iendly visi-Lô:rsr rep;ard-less of a¿¡cr, se);, anrl ntarj.*

t,a.l st,ai¡rs; that ì:Ìre rnanner c.f ach¡rinislerÍrrg 'bhe cluestj-on¡l¿¿ire r'¡a,".¡

suiflÍci-entl-y stallcla'L:diz'ed to a'-J-1t-rrç for the var"y-i'ng 5t'¡rfss oll the i'n*

terv:i.ei*err:; thai L,lie schedul.es.; tnlt-lch were acliui¡risi;e:.-ecì to t,he prci¡1rau

coo:-d:Ln¿r1,.ors hrere ânFiiqrêFed i"ri ¿¿ti h<¡ri,t+St atld objecLirre lne-nner.

Ta obLaj-n 1,he ne,e es*s¿àt1y. ciata, :i¡rter-t¡ier,s scheriuJ.e;s i'¡ore draf.'ted.

L,), the resea,r+h {;t.+,.tir and a,.l.inii::ister"etl tc¡ the su}r;ler:il,s cl't,he st;ur-ìy.

|['he CL¿t;r vr]rí eir i,las coriri'riled ga.,re ¡:¡r j..ntlicat i-on of the ex-ì.s;i;ing .]o]-r

sati.s-fi.e::s ancl- d,issai;:i.sfiers i n the p'r:ogratrs stu.rlj"ecl.

Tlhe fol-low:ing chant,e¡:.Ei r"¡j-l-1- present, in tlel,ai.,L the firrci:in6¡s

r:rf ir:cl rlst,ria-l and vol.unteer s'ùu.rJies r:egar:d.inp, job sati*:f:i-ers ¿-',n<i dj-s'*

sa.ti,.sfi-ers; thrl lnetitr:rd useci. Jlrrr cla.Ne. col-l.c;ct:Lon aud co;'nJri).4t,:ion, ancì.

f;he analysis of i,he fj.nclin.qs a.ncl resu-l1,ing conclus¡i.onri"
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Ttii.s cha¡:fer i.s dr¡si.gned t.o ¡.rt'esr:nt, i"he f.itrcì5n.{s of industri-el

¿¡.ncl uoJ.unleer sLrrdie;s i:e6larclin¡,i,job sa,t:i¡;fa.r:Liorr anri t1-lssatisfa.cl,ion

a.rrd tc'pla.ce'bhe *onLri-bu.t;j.on ofl vclunt,eersi i.n it.s propei:'p(ìrrìI)(:*'i;:i"ve.

Tire stuCj.es on vc¡.l-r-¡-nLee;rs r'r'lij-ch t,he grorr.p ex,arni.necl r.¿erre de*

s:i.6n,::cl i:o shor: Lhe bel'r+L'it,s vo-LunLeel:-s tJc;:i v c :i.r'r ternsl oli -t"ev,ta::,iing

erçer:i,enceo va1u.: clf t;ireiv' ur:rìr ai.rd. inrllurt,ur:e of [,i:eii"r' ::ol.e. ilhe

l'ol.l.c,i,¡j:,r61 c'ris*rrss:i cril v¡ll-L cic,¿.t1. i.rjth fcrr¡r'of'Lhe vnorc; sj-ftlj-f'jca¡li; $tudio$

olr gc-i.rtr;L.arirÍ1.

I
licJ-zbr:rg, trrlhi.tÍng elnd Inr+yrsi report,-" of a s'l,ucìy of a vol-rrn-i,eer

pt'agrcun sl¡oi..iecl t,h¿rt, nin¿:ly pu:r ccnt, r:f t',}¡e volurrt,ecli:s; invcil.rre,J stat,ed

that 1,he¡r f'elt 1'"Ìre experi.enr:(J i1¡ð,s rev¡ard.i.nq" 'lÌ're a.utnor,s hypotlresizecl

Li¡at, sai;ir,¡fael,io¡i i+a.s re.L¿,i;cd Lo su;:r.:r'r."j-.s.! c,r'r., suppor:b anrl eilt.c¡rl.i.on¡¡,l

elemcnt.s in tlrr¿ p:{'ofir'í4mo

Sillst rstu,:ìy2 e;lan-irreg) sucir questions a.s: r+ho are the vc¡l-nnteers;

vrhy llrey join; r,¿h¡rl are thc,:.i.r.' ssl,isfacNions a.ncì Tnåi,ioy¡ r'erç¿rr"d-s, Íjj.l"Ia

found th¿rt moi;i.r¡¿iti<in c¿.nnc¡t, ):e expla;ined :i.rr t,er:ml: ofl humanit,a.r'ian val-ues

and he furi;her ccuclucled that volunt;il.ry ¿rs;;ocj.r1.ior:s provide an Ð.venìie

throu¡:h'r,rhjch ir*oir1.e can acli:i-eve a ti'-i.ghc.;l: st;;ltu$ t,hrou¿h tlreir cli,nr efforts"

1*.J" D, liuJ..:tbr.r¿¡, I'1. S" ïlhiL:Lrr¡:. aud I)" C* Lcrv;¡., rtüh:"ç:nic I)¿+ti"enf s
ancl e. Cclie¿1e 0Ri'Lr¡-'ilrri.on Prog::'itm, r -iiÍr:rr1rr.1 tt,r* :ita l.s; Vr¡l., l.J, No " I "

2l:)¿ir"l.,::l 
1.,. $i I 1 r;, ltlf.e. --tlelJ¿ü!-pSl:-o-*]1|1¿+.å*qj],9,"=1:.,.n9-*ff-'*-]þt.igi:ii.-!*ç::.-

6å¡lllåji!-ig_j-t, .l.ll.j"iio,is'; Ilrr:e Press ì '.1-t):r'l 
"
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l,n ,tclams t studl of lr4ry people volunte-rlrr rcspünscs given lie)-l

into three bi"oad categorieli: those re),abing t,c personal needs; 1,hose

relating to hul;an:ì-ta.rian colrsider'¿;l:ions; and. those relating t,c¡ the be¡re-

fits r.ecej-rrecl through l,lre ty¡re o.f wcri< activit,y" The nosì, fr.'equerll,ly

given responses were those re.l-a't,ing to the t¡rJ:e of work found in the job.

çther rnos't, flrequent responses fel.l jnl,o the o{:her" two categerj-es" The

first a.1d l.asù catego:."y inclucl-ed fifty per ceitt of the te'Lal retipônses.

Ad.ams conclu.cied that volun{,eers part:ic:i.pa1;e ur this act,j.vit;1r ¡s**use. it,

provícled a.n opportunì-t;y t,n satisfy nllîly pe::son¿¡,l needsu

The Ve¡h¡nteer 5er.r¡j-ces P¡:ojectl' st,artecl by the Vii,cl-ri-gan I)ep;rrturerrt

of Scrc-Laf $er"v:ices :1n Lj6'1, consj-stcd. of Lwenty*fÍr'e volunteer familj-es

bein6ç mat;ehed r^¡j,th twent¡,'*five farlil-i.es reeeir¡j-ng publi.c ass-'Lst,ancr:' Ïr:

eva.l-u¿rt,i-ng th<r p'ro.ieet aL the e:rd of the fi¡s't six rnot:Lhs, 1,hc rea,ct-i,ons

of the voJ-ult,eers em¡rhi,isi.zed the beneJli'bs that l,lie¡' rece:ïveC from tliej-r

ac'Li-r'i-t)'. This furl"her stlï)pol:ts'idan'Ls| çlo)'l cl-irsianþ [,ha'L neon]"e volunteer

i-rì oT.'cler t,o rneeb ir nersonal- nr:ercLs "

Vol.unteers are uc;u¡¿-11-¡. ç1o*"ifieci jLnto two bt'oad catep-ori-es:

admi-rristr'¿.tive 'yoluntee¡.s a.ircl- serrricc vo1unl;ecrs. Adrni.nistrati.ve volt.r-n^

teeys aet as me;nl¡ers of boa.rcls and cornnritt,ees for ¡:olicy' rnali;Í.ng and the

firranc:i.a-l, s;uppc,rd of 'Lhe opera.Li-n¿i. progl-"¿l.lTl; s;ervjce v'ol-un.t,eers have

responsj-hj,L"i{,y" for ¡;ome aspec'us ofl the a¡rerat,:Lng progra,nt, ruith or u'ii;hout,

a clir.ec;t :',eJ-atj.onshi.o to tlie eJ-jenLe.le of i,Ìt<: or'¿¡ern-Ì.zatirrn' 5 Thi-s s'Lurl¡'

3Rtl.-":l Mi.ller.Acl.ar¡s, rrlr{<lt,iv'ation: A 0hairp;ing Ïri-ct,ure of tlre Vc,l-*
urrt<rel-, 1r mS meog;rapiied"

l'aTlllchi¡ran Dep,'.rrt,nrent, of $cc:i.al Íiervi-ees, V,qJ.lu-r!.gç-r.*l)"ç"r.Uls-?.9*l:k.q.*

rj-gg!,, Ia.nring, MÍchigirrr, 1.967 
"
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cle¿rl-s rvj,Lh ser*vi,ce voïunbeers v¡ho hav'e ¡r clirect, ¡'cl.atjonsh:i.¡: Lo Lhc;

clientele of the orga,n:iz¿t,ion" ,trrrail.able l-íteret,ure ¡;erused concçï'rled

Ítself urainl-y' v;jth tlLis are&o ltirj,s; l-j-1,c:ratur:e shov¡* cÕÌ-i(:ern on 't;lie

part of bot,h professiqrnal sl,a.ff and vol-un.beers as to holt' and lvhy vo.I.-

urrteers s;hc¡ul.cl bc; ui,i-,1 ized"

Thc; r'cJ-r.+ of tÌ're vol.ulit,cerr i.s st-il,-1.. viewecl ambi.g.uous.ï-r'b;v sonte;

agencies " i'larry agtrnc:i,er¡ sup¡ro.r"t i;l'le v¿ql,ue oÍ' unin¡¡ voJ.untcei'Ei Llut. t he

nclual i+orhi.ng par'Lrre:rsh:i.p pt'es;enLs other: pr"oblems fÌor' }:ot,lr a-gency" and

vcl.Lu-nteers" ttT'hat, ¡:r'ofes,;sional- l'snrkey' anri. l'o-Lu¡t!,ee:: eaeh have erriseïi*

tji*l, uni-ciue but, iirterclcpenden'L:'oles t,o J\ii-fj..l-1.:i.n the sor:j.¿¿l a.gcncy'

^ir¡ au acceptecl t,ene'L of sc¡cj-a,.I- wrrrl< baçecì j.n a ricli lteri.tapte of-'pra.etj-ee"tto

lleJ-j.¡¡eat,:Ì.on of rol,cs aircl functicxis j.s the current problenr faei-ng lic;Í:h

gì'(:r-rp5, Vcl.,,rn{:,e(ìrf} tr:r.11' e. jcl.; ihc'i-, is br¡th rcal. ancl seûri c.ri inlirrt;ant.,

't,her.y r,ra.rit'cc use t,Lleir or.¡n iniLj-a,t,ive, tirc.r;1r p661¿ eind want ¿ pos:i1,ion

wel-l supe:lvi-secì* recofirr:iLic¡n tli¡¿L er hfgh .stanclarci ":Lsi e'x.pected and. r'e-

quir"ccl, and 1,liat; th.l:i.r's c¿n be a carrìer also, The¡r 1.;¿1',¡ t-,o ser: r'esul-Ls

anrl acce¡-ri. arr on6loi.ng¡ cir:rl-Lenge* The agencyts -rc,.EpÕnsi-b:il:ity ínvo"Lves

prov:iclirrg'r,r'ain"in¡¡ op¡ro;';tuiri-t,:l<-la, a-ssi-sLiir51 volunteers i,n unde:rstanclinp.;

and icle¡rüi-fyin¡1 wi.l,h agency ¿5oil1sr;,r.nd r:eeogn:î.zi-ng 1,he 5-mpoi:'tanc:e oll thc':

voJ.unteers a.s publ-:i.e ¡:el.ati"ons personnel :in the comilrlìr1it)¡

l-,i-ter"a.bu,re on tiie use o:l' rroJ-untt-:er's a.n<l i;he agency polic;y in-

vol"r"r*cl i-s 1.arge}.y clr*sr:i."ipbive jn nature, basecl orr LÌ¡c; pa.rti.culi,lr i:.¿¡,ency's

exper1encie wjth Lhe par-t,.j.cule"r' proglram of t,ha.t; efl,en#yd There i.s, hctr*

ev€ïr ec.¡nstanb recut'r'enee of sr.rg;ÊesÙ:ions and ree:c.inrnend¿lt j-ons i;ha.f a vo.l-,

6Nal;h¿*ri Jt" Cohen, ecl, o 11i19,-.-(|¿-!,t2.-e¿n..Yq-lU.fr. -ç;ç¡,:::L[¡-*ijìg^qffrfr1Ð,tþ-|1,:ljy,
8,çr_..Lçi-g¿Sl"-._Qnpqf_ç:$..!,:!:;:*fn*Jf,,t_rlgfg...*'rçf"c_j_çJ,1l_o I,Je','r llcrl< I Flar,pe'r & lSrot hr:,i:s , 'J.i6O,

p"39 "
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unt.eer F)Ì-ogram Cotrtaj-n stte.h elements a.f¡ recognit,ion for servi.ces,

a.gency jotr expectati-oirs, traín-i-n{EÉ fìt}.perui-si.on, and evaluatj.ort of wc¡r'þ'

performance" There are, howevor, nlo knot¡n irnplri.cal g'c,u.clir::: s.va:i.lable

to pr.ovide agenc.ie¡: u,j-th inforrnation on whj.ch to ¡:lan ;rnrl operate v'ol.-

r:nteer pr'ofìramso

"Sbuclie¿i do exi.s:l on t.lre rreecìs inCi.r,'ichrals atLenpt to sat-lsfy

throug.h wor'l< activÍty. li: ortLer 1,o furtirerr exa¡nine not onÏy' rnr:tjrrat,ion

cn t,he parb of Lhr: voli.rnt,eer fcr enter:i,ng'i.his aetivity, but also wh¿rl

j-ndivj.ctria.l. needs are¡ being met arrd- b¡r whaù tnea.nso exist,ing l,Ìreory ancî

resea,r'eh vras exar¡ri,necl in this area

A" ll" Ì,{aslor.¡ in his book r'ïrlol,ivation and. I}e¡'sonal.i-tyrr theori-zesr

that, peopJ-e are rnotj-r¡atc+d l:;v conmir:rtt needs, These need,s form a. Ìrierar"chy

r.¡iilh f:lec l.ereJ-s, of ¡vil:i.cil ne+,1'-¡ at one lt:rtel- ¡rrus;'l, t¡¿ ¡iier'L saLj.sÍìaeLor"í3.y

befor"r: t,h¡: ¡reeds a1, thcr nex1, J-<:vcL makc thcnrs¡ul.ves Jlel1," Thjs hierarcity'

íil order" of the rnost ba.si-e.to t,he less banic need-s'consists of;

(1) physi.oloeical ncecìn-,-the neecìs for'¡;uch thi-rrgs a.s fo,;cì, v,¡3.1,ei.'r r:es'b,

air, e:tc", reqrr.i.r'ed to s¡atj.sfy. the biologi.ca-1. dern¡lnds of i,tre hurnan

organi-snr.

(2) safEr'Ly nerecls^--fhe need for- ¿. trs:rl-'e, ordei:l¡,0 preclictabler, orga.nizecl

worlcl'Ì, :i. " e " , 1,ïre rreed fìcr" s ecu::i t'y.

OJ socj¿-l- neecia*,.thr: clesÍ-r'e fo¡' soc'ri¿rl interact,i.ou, bel-ongirrg, loving.

(4.) ogc, neecl.s**,the tle;i:ire for ser.l.f.'*.v'r'rsperct,, self*esfeem, lhe esteeni of

ot,hers, a.ehj.e:v*meint, adcqua.cyr cûrïipetenr:e¡ inclependeri,ro, 
"*¡.,utat:i,oti,

presi,i ¡4eo øta,''uus," clr.:lni.na"ncrlr recûgir.i.t j'c;n, a"t,tenti.on, :i.mpor'í,ance ancl

apl-rrcciat iorr.

( 5) sel"f*actu¿*l izi¡.{;jon ¡leecLs;**l-;lre des j-rc for" self'--fu)-f i-.ì-Irnent,, biie re¿rli*
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,r,at;j-on of i^nd-'lviclual, ¡rci;ential, the -l-:r-ber'¿rt,j.ort rrf creatj.ve; t,alenLs

and 1,he widest pcrssJ-bJ-e use of jncli-v:ìdual abi.l-Ít:i.es ancì a¡il,Í.t,u<len"7

Âs therie needs are corrmon t,o ¿i.J l,- nc-.:ônl evrc'ì â,re t,ìre source of

hrirn¿ln nrotl-vation" the theol:v has a i.r:ati.o:r t,rr Ï¡e<:on :t 11 it arrcl t"ena n tì ?'ìf¡-l

¿r volunt,eer" This; does na* i-rnpT-y i;h¿rt r¡o.l-unteers ati,empt to meet all-

thejr r¡eeds bJ¡ t',hjs rne¿urs;, bu-ì. cloes mean tliat, a. per$ün v¡ould- not be

motivatecl te beeorue ¡-r rroJ-u¡:lt,eer or do an]¡thi.n6r elrie withoui hc¡rirrg to

satisfl;yÕlLcì oI'r¡iore needs b.'/ means ofl th¿ll, aci;ivi1,¡," As the sl,tidies olr

voJ-unteersî m*{,-i v¿rt,ions ¿rl:'c v(')r')¡ çicarce} Lhe grou.1: {,urned to i,he c]-osicsd

&rea,,, r,,'hÍcli harl a i;el,tr:r cleveìopecl t,hccr¡,, b;¡se a-nd rncre empirjcal s;ut¡.*

sLanfl:ia,tíon**"tire studies crn the riot:Lvatir:rr of parÍd rlrr.lrlieï-'rio Th-i.s sup^

port,ed the assurnpbion th¿rt, t,hc; ner:ds Lìrirt ernplc\y€les a.tLe;ript t,o mr:ret

t'hror¡rikr Lhei"r wr:rk, and tiic r¡eecìs v-ol-unteers are saicl i-n t,Ìre li-'t,erature

on vc-r.l.untee¡:s to be try:ln¡,; i,o rnc,e'L 1,hrr:rr¡4h Lbej.r'part,:icÌlrtrtj.oir a.s volun*

t,eers, a.re hig,h.ly sítniL.a,r.1, u'j-üh ùl're rna.;jor-Í-ty of thpse neecls of trrairì

wo¡:Ìr.el's and a.l-l. of i,he lrec;ds c¡l' v<¡J-u.¡r{;eol'$ f'¿rl.tir:f- jn thei år*crä.s clelfinerl

iry l4asJ.or.r ¿].$ eg(r¡ socj-al a'rrd se.1.f..*¿ctue¡l-:i-z¿.rti.on neerlso

The refel'en*e vrhich shnwed nrost cr:ncise1.;, t,)re needs whj-ctr paict

persc-'nrieJ- expect to rrleet, t,hrough thei.r' r.icl:'Ìc, i"¡; a, surve)' of tiie lj.t,era*

'Luv"'e and research on ;'iob ¿i'i:t,i.Ludes uncìerL¿rl<en by I'lerzLrer:'61, Mananel',

Pe'Ler',.;on ancl Cilpr+e.Ll-"$ Jn a ïate:r: sbu-dy Her-ztrerg, lrtausne:: a.nd Snyde"n,*ng

7

\.951+, pp
A" I{" Ì'{¿r$lotnl., Hgj.i*yi¿_!:9ry-S-.*Lg¡:gl2¡n.J_fL;y-" Nev,'To¡:'l<: Ifuir'¡:er and- lìorrr,
2.^9:¿" ,

î1''F. lierzberg, Il. J'4¿rusner'., R"0."Tle*erson ancl 0"11" (Ja.pvro1L, 
¡J_A"Þ"-,,l!þ"*

titucles:, ],l,evj.ow of }l.esea,rcil ¿;-nd Onj.rr j-on , I'siyehol.o¿1:ì,cal Íieru"ices oJl Pj-tts.*
bur"p;lr, f)i-'Lt',sbu.r'gh, Pr:nn. , .1957 "

9¡'r"cderj.clc I'lr,,rzher'¡;, illerilarcl l'4¡.r,us;ner a.nd l3a::!r.3.¡,a, Blocli Íinycì.erman,
The .t'î<it:i"v¿lti.cn tr: I¡'Ior:lc .o l{r,.rr.r Yoi:"1<.: ,Iohrr l¡rlj-.l.ey cÇ Soirs .lnc " , '1959 
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frx.'Lher r-efinecl t¡e cç¡cepts discol¡et"eti j.n t,he $urvoye -ln Lhis study

l-lerzberg, Mau.sner ancl Sr¡ycierma.n. hypo'Lhesizecl ancl foulr.d 'bhaL cert.airr

factors¡ pr"esent j.n the ur:r:k situation ser'\re as nrcll":Lva'bors antl saLisf¡r

soÌne ol," bhe workerst neerl:;u These f'a.ctors are cerL.l-eci .i-ç:.Lp*!åSå1gfg.

'ïhey also found other factors r,,¡hj.ch are a.Lways presenl, iri the ltork elr-

vÍronlne¡r't, ro,hich rlo not nmtj-1a.l;e pcople, but ca.n lessen their nxrtj.vaLi.an"

These are termed ,kÞ.":ll,s;-e**-ç.{}:ç.**. tt. . llhe factors ínrroh,ed 5-rr job

s¿.tisfactíon (and. mot i,rra-tf.on) a.r'r-; separat,e ¿incl dis'binet f'rcim factorE;

that l.eacì 'bo .job d.j-ss¿¿i;isfact.ion* ¡ o . îlhe op¡:r-rsi.te ofi job n¿rt.isfact,ion

j"s; not Joþ ciissatlsf¿ir:tjcjn buù ¡'a,l,her n,:.ioh sa'Lisfacti.cn; ancl sårnilarh.y

the opposiLe of Job clisisai,ísfacù-io:r:is trot,;iob sati-sfaet:i.on., Ì:ut no joh

dissr¿rLj.sf'¿letícrn",,l-O T:hr-: prese¿rcc-; o.f these llaetors has; a. clirec't bearin¡l

on joti pur-j'urinå.ïicc, clI11'tT^ci;yee t,ufrtor,'e;r', mcr¡l.rÏ ]ri;a.]'r;]t, ai',sr:ll'Lec¿Íç¡n ancl

irrt.: r'pcrsotra I r el.a,l i-otts .

T'hose faet.or.s whic:h pi:oduce job sat,isL'a,cflion are l-isted in lrTlre

Mo'l,iva'¿ion to Workrr ir.n the lol:t,rri.n¡.; nrcl.el: of pric;r-'ityl a.cliievernen';,

recognitÍ-on, work Íi;self, r:es¡-n>r'rsibil-ityo ad-t'¿¿ncenrent,, and grr:urt,lt" Thase

factors vr)'rj-ch produ.cr: job ci:issilt,-isf.'a,etjon ¿3.$ l:hey are li*tecl j.n the sa.mc;

study arel cornpany po).icy and adnLinj"strai,Íolr, superrrisiotr*.techni-c;a,J..,

salary, inl;er:''person¿rl, reJa1,-i'ons*suî.rerv:Lsic,tr, vrorki.ng conciÍLj-ons, attcì. t'e*

lat,j.onshi-ps with peer$" Those pt'orlueers crf job salis.flactj-on a.nd .job clis*

safjsfa.ct j-oriu r^rh:ich are ¿rprrlj-cabl.e to onr stucly of frj"enrlJ.y.rrÌ.si-1,öï's are

de,çcribed -i.n ¡r'.lhe MoLi.va.'f.ion to l'üorkrr as; fo-[,l.ov''s:

t0irrerler,:i-ck l{erzber"¡,1 , ft0nc-r Mclre Tjme'; Ijtlw do ¡'e1¿ lfc¡tiv¿Ll,e llni*
p)-o1'€'sr2¡'LLiU_EU:LÞJ-'T*IlLçåg_*!]rgY,'lç.'Y{'-I9()rj, p. 56 "
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Job lìa.tisf i.ers:

(1) achievetnerrt**j-ncluder¡ such thj-ng$ as trsucccssful conipletj-on of a .ioìrrtr

rr¡:ol-ution.s t,o probl.onrËrtt rlvi-ndicationrir rrnnd seeing tlre resu.ll, of oners

v¡i-rr'I< . ¡¡

(e) recognj.t,j-on-*rt,sclme aat, cf no'b'ice, pra:Lse or bla.nre.tt

(J) r:ersr¡rorrsitr:llit;r--.rtfa.*tc.rr;q re).ai;i¡rg to respr)r,sìir-kri.i.ity ¿rrrci autlrorityrrr

trbeiing responsj-bl-e for oi.ûÌ or vuork c¡f others; or ner".r re,sponsib-i lity.

({) adva"nûemenl; arrct possibi.JÍty of p;r'or".{h**'rthe 1ïkelihc¡c-,cl that the in<U-v*

lduaJ- v¡oul-cl be ¿rtr-l.e to lrrove oni+a.rcl alrri upwa,r.'cl r.Ji.thj-n hiss org;rnizat io¡r"

audrra sit,u¿rj;i-on in lvl¡i,ch he i$ abl-e; to ati.v¿;nce in his own sÌ<ills ancl

profess:i.on"t¡ tlThe Fororcr of a prönc)t,:lon t,o jncr"e;ase j.:b sa,'1,.-i sfa<;'b.iayr

is oft,en rel.¿rterl to f'eel.'irrgs of growth* r'ecogrritiorr, achievenr;nt,,

l'È$¡rorrs:i.Ï.ril .ì,i;;' " .. " 
rr

Th+ au.l,ho.r-s eanclucle that ¿r ltsei'tse of personal. gr:or+th a.ncl of sel-f'-actri¿¡1.-.

;Lzal,i.on :is l,tte key to an undr,:r'r:t,a,nrling; o.f pr:siti-vt=-.feel-iir¡1s about tl:e job"tt

fir¿l-fl-acflu.a.j.iz¡r.i:ion:in this çt:nf,e>rí fs used:in its; l;ro¿rcler sierrse t¡hicìr -'r.n*

cl.ucles the so.t:k¡f¿ct-,ion ofl <+¡.go ner¿tls thror"rgh recognitiono aehievernerr-1,

indepencìenci(?r Ì)t't:srt,i¿1e, et,c 
"

Job Tli"ss¿t,i-sf i r¡rs :

(-L) c,:nr¡ta"ny po1-ic¡' antl arimj-nistrai;j.trtr"--.rrthe arJequaey or :i.uadequa.cy of com-

p¡în.f or¡låìnízati.o¡r a,nct niir,trage:tnerrl;, clÍscrepency bet;ween aufholjty and

job r"es¡rons,iì-,.il"i.t,ies, Ìiarlnful.ne)$s or benefi.cj.a.l. eflfc¿c1,s.of t.he com*

p&r1yTs poì.Íc:-es,rr

(Z:) sn,¡tclrlris:Ì.c.'n*tecllnj.c.l-l-*-.rreompeterrc<l or inconr¡reLeince, fa,j..rrtess or un*.

llå.j.rnt':s;s c.rf Llrc-: sU1:ei"r'.i-:16r, fìUnc1:'vj-lo¡:'rs r+ill.:ï-Tì8iìess.r u.nwj-l.li.ngrtesS

t.o dele¡1ir.t e respons:ih:11.:i'Lyu v,ri.J-).í.n¿nesisì oT' uui+,-i..l l-j,n/',nerit; 'bo ter¡¡.ch. ô o
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(3 ) j-nt;er.persona.l. relations;*supervis:ì,on*-*a.etual. j:r'Leraet,ion l,:etl^¡een

worker and supervi.sor about, pureJ.y socj.al ancl soc-i-o"*t,ecl¡¡ri.cal. maLle¡:s.

The aui;Lrc¡r.s of trThe Mot j.va.tion to ldorltrr st¡*1,e bhar, t?a srr¡rerr,'.ì-sor j.s sn(:-

cessful- to the clegree t,o whi.cir he focuses on the rree:cls; ol'his srtborclinates

as i-r:rclividuals ra'bher th¿¿rr on t,he goa).s of producl,icn" .rr }}rer"r tiroug,h

the aul,hcrs do no'L sa¡' so speei-fica,)-J.yn 'Lhe neecls rr:ferred to fur j;tie pre^

vl.orrs st.¿lt,ement wou.lci t¡e the jndj-vidual lreecls d"i.scuss;ed bJ'Masl-ow in Ìri.s

hiera.r+h¡r of neecls

(/+) rel-atíonehip wi.th ¡:eers-*thís :Ls an ¿rclclit:i.onal cliss¿rtisfj-ev" fourrd i.ri

a l.¿¿ter publícaticn by ller'?,berß r.¡hich a$sumes scme i,:npor{,¿Lnce in the.

lit;erat,ure on vo-J.unteers l:ut is noL fur'ut¡er cìefi:recl in thi.s r.-a.r'i;icu.lar

strrcly, 0n l,he bas:ls of the lifer*aturr: orr volrult,eers a¡rcl j-n l,he con-

' iexi e:f this lrar"t,icuJ,ar sl,ucl¡r" it ha.s been ÍnLer"preÌ;ed Lo riiean¡-.*rrop-

por:tunities fo¡: rel-a{;-lonshí¡rs wi.t}r co"*r.¿or}<er*o,'l'1

It tlius a¡.rpea:'s tìra'¿ uork provÍcles a suit¿¡.ble cliannel th-rorrgli

which a person can iueet many of h:is ego needs, so¡ne self*aetrr¿rlj-r,al;ion'

need-s, sol¡re socj,aÌ needs, sorne r¡afety need*, and the means for sat,isfying

some phys;ioloE¡ical rreed.s" llhe srria.l.l nuinbe¡' of etilctieEi on the ino'l,ivo.t,ion

ofl volunLeers :inclica.i;e 1,Ìra.t people vofu:.nfeer to sai"isfy their pernönel

needs; f;hese stucl:i.es isol¡rt,e sorrie of t',hese nee;c1.s arict tire mean,q thrcrugh

wirj-ch t,hey can bc-: met, It,:i.s evident, flrorn l.t'aslowls needs theor:y, and the

J-j.terat,ure on bottr paid r..rorkers and voluirLeers Lh¿r.t tile j-nclirri.dual neecls

!

of volu.nteers and paicì enrpl.oyeef] expr"esserJ. i-n thejr respeetive rvor:lc sit.-

uaLj-ons ar:e h:L¡¡hIy s;inr11.;r.r'. IStith need aclrj-r.:vemen'l,o r:eeo6¡ni1,i.on, I'e.spon"-

r 1._.--''I'recìeri.cic l{erzber"¡¡, Lìr:r'nard Mems;rrer- and. Barbara t3l-oc.h firrycl.errna.n,

],bq_)fqlí-vj-t":igg__t29.."1:{p_flio Nen' Yo¡:}c: John 
",ljl.t:;y 

& $oirs Incn, :L959, p}¡. 4.6-ó2"
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sribiliü¡', opportun:it,j-es fot' ¡¡.dvancemenl, and perscnal grort+.h ;r$ nea.ns to

nreet,ing some c¡f thej-r' soej-al, ego, anrl se.Lf*ar¡tual.izatj-ön n.etldso The

effects of 1;ìre ever lï'esent Job rlir-ssatis:l'ier¡i r^¡il-l- havc tc¡ ì¡e ¡n.inj-nii.øed

i-n orcler to ¡lrovi.de a. work em¡iïÕnm(:nt, eond.usilr'er to Lhe ::eaJ,:lz,ati-on of

job satisfacl,ion and tìre neetin6l of j.ndi.viclual needs"

The J-ist, of satls:f iei:'s ¿.nd di.s;sa.1,i.sfie:ris oi:tai-ned fli:oni tiie revi.ew

of ther l.iteral,ure were usecl a,s cri-i,eria i-n const::uctirrg an i.riüeniew

schedule for t,he eoll-ection of d.at,a..
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T4Ï'T'HOD

To obt¿rln 1;he clesij.recl data, the rese*r.eh group clecicleC to prepa.re

a serheci.ule to edmiri:Lster to lhe Cc.¡ordj.n¿rtors of 'the sel.eet,ed a.genci.es jr:

face-to.*f'ace i.nte.r'vi-ews a

The ,schedule r.ras cì.esigned to olrt,aílr cl.a.ùa on t]:e pr-esence or ab-

senc€ of jcb sa{,isfi.e:rs aucl dissat,j"sf iers i.n fi'iendl^y v:i.srti-ng pï'o[ìranrs,

applyirrg 'the r"es¡;lts of inCru.st"-r--i.al s'¿uclit;s on paid employment" F¡¿e.1,ors

of job sat,isfa.clion ancL cii$r;al;isfactic,rr tvere a.dapf,ed to f;lt fir'Í.en<lJ..y

vi.si.t:ing programs. Th.e quest;iclnnair:e was cl¿rssj.fjed unrler $even heacling,s,

each perta:Lnhr¿¡ to a specifi.c aspect o-f.' t,he f¡:i.ei'id)-y visit,i-ng progirarn,

These $even cat,egcries weï'e p-l.a,cecl i.n a -Log:i.crr.l eiÕqueriee for purposes of

cJ-arity. Â eop¿, of t,he scheclul-e can be founcl in frp¡:e¡d:Lx Á. l

Regartling, Job satj-sfiers, the foì.ì.r:vririg cate¡ior-ies 'r.{ere establj.r,;ired:

the ea.Lego,ry per:lairring to lroppor*unit i-es fo¡: adv¿r.nceilìoÍtt, a.nrl pereonal.

grovthlî is Ì:ased cin thc; saùÍssfj.c:r:s c¿¿l1eci ttec:hiev'r¿rrerrtrr ancl rtû.dv¡r.neenerrt

aRcl noes:i-bil-iLy of grarrrth;r'{:tie cat,egr:ry rrertainjn¡3 {,o r¡traÍnirrg and

orientabj-onrt ís l>i se(ï on l,lie sai;:i-sf:ier eal-l,ecl rt3"tl*ipon,.sibi-títyrr anci. the

ca.tegory ¡rerf;a.Íni-ng [ottrecognÍ.tiontt j-s based on the sal,j-sfier which i¡r

al.so ca.lled reco¡¡nj.tÍon,

Rep;ar:d5^ng'l,he di.ssa.tisf5-er:s, t,he caùergory'l:eJ-at,ed to trilcl"eening

and recruj"{;mentrt j-s based on firionrpå.ny polic;r ancl ¿rcùrj"nj-st¡'ai:ic¡n;rr the

*ategory on Ìrsul:et'vísj-ontt j.s ïrased on 1,h<; cl.i.$sa.tisfjert" calJ-ed I'j-nter-.
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per$on¿ì],.r.e1at,i-on,ç*$uper!.irli.an;tr the cadr¡¡lol:y 'flet:1,ér:i.riJ"rig L,o the rteo*

ordinatc¡r,ts quer.Ï-ificati.úrrs ancl ava.i.l.abil-i-1,t'tis b¡.eted on ther cl.ir:sa*isfic-:r

called rrsuperv:i,si.ol'r*t,eehrrical ,rr ancl ttre ea.t,egclv'y on tteorrlutt¡nicatier.in :ts

::ela'hecl to the djssatisfj-er ca.l.l,ecl rrrel¡r'l,j-onsh:l-p with pee:'s"tt

lqllfhi.rr the eatr:¿gr:ry' of s*reening ancl. reerui.tmenLo gu-e:it':ì-r:ri 2 v¡as

ernrrnini-ng i;Õuycetij oÍ' rec.t'rii'broerrt; anc! qr.rest j.ons 'l , 8, ;rrrcT Ç, *:he inii'j¿rJ'

prccedu.re j-n sr:lîeenj-ng an.d i"ecruj.t-ìlrg. Moving tci 'tx'a.Íning anr!. o:"i,enta'Lir:r:-,

quesùÌcrn l.l- ascerr';¿r.iris thr: ex.ist,errce of a i,rajLi:ing progr"erm; ltthf"IrJ qì.tesi*

'l-.|oils l-?, :13, and Il. ox¡rJ,erre tì'rt'r l:l.ocia.-l"i.L,ies of s*ir.ch a pT'ogrììnu Ït \'o'afi

¿,s¡¡r:lrrecl l,Ìra:t i;hcr gr"ep,l"er LÌle rtunùrcr of these coni)onenl;s j.n t,he frÍ"encìÌ-y

visi'bing lrrogfå.rïtp the mcr.c con¡-irehr,'ttsj-ve j-s¡ the pr-'ogra;tt. l.r'r th¿+ thj.rd

ca'begroryo su1:er11 i;ion* 'Lhe riodaïå't,-ies of ¡,-ì-rri.ng $ìrlJer-v;i"sj-c.¡n ¿.r'e examj-necì

i:;y qu-r:at,ians i$, J-ú, anct;Jü" Questi-*its 1.ó ¿¡.¡rd L$ v;oul.ti J.r¡rJ.i.c:¿i'ç+ pr-ö{#'eirl

qua.L5ty. Q.uest:i.otis lf ancl J-9 a.re conß{ir}lr)cl v¡it,h the type ol'siupervisi'cltt.

(-Jr:eist,,íons 22 o.ird 2J, r+Ì'i:.eh -p.,re inc.l-ridcd unrì-er ltoplrcr."bunj-ti<+:; flor vol.urrteer

devel"opment ¡rrrr1 sellection ofl taskc;¡tt i:.ttenpt, to cletermine the flacj-1-j-tj^e¡s

arid resos.reftrj ílgÈ+j--].¿¡.bÏt: f9r' v'olunte;c¿t s jn the friend)"y rrisiti-ng prÛgran')"

llhesê are cÕï{.;jdered to be inrlica.tori.ì ol" the qilal-i'by of the p::ogram'

euerri;jlû11,$ 2L. a,ytcJ 25 a.re exa.ni.ni.np; tlie nroclali.t;j.es irr this ¿lrean Questions

2? ;-rnit- 2iÌ e;vir)..o1e t,ìrc Diì.t,urri oi-' colir,'nunic¿rt ion :i.n the f Ífth câl,cgor)',

nc<rnLnru,ni.cat,ion lv:i-th a¿¿errc;v s1;a,ff and- othcl: vc¡J-uttbeers"rt The nexL eat,e*

g{ry,y :i$ corìsc.ir)'recL r^¡:i f,h rr:ccgnit,:Lorr, A heavy crn¡rl'r;rL+is }r¿¡.s l¡een place<Ì cln

thi.,Ì categöÌ'J¡'¿j.$ :i.t appears from i.ncltrst;r'ial. stutli.e*: to l:e the 1:r:i:'rre souïlce

of job *iatis;f'¿l*t',j.,rn" 'l'lrrl mocl¡llitj.er¡ of reer.rgnj tj-cln ¿Lre the focus of.' l,he

fcr1..ir:rring qucì$t.j.r:ïis t ')ït }'L , j6u 3'lr 3t, 39, t+On lú.t tv:3, lrh', Ìç5. T'ire

fac:i.}:i.i,ies ancJ. r,crior.ur'ç{,ts ¿;.v¿r:ì,l.a.bl.rl to f-':"j,eirtl-l.y rrin:i,tor:* jn t.hls arc¿r js
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êxplored.by qu.esti.ons 32, 33, 3ht 35t l+2, The I¿ist categot'¡r i.s concer¡red

v,'ith the quallficat,ions of the volunLeer cooz'<linator &s thi*; may be eor*

related with thr: c¡.ia.Iity of tile frienct)-y vi.siti.ng progra,rn" Question 50

det,erurJ-nes bhe eclucat,ion¿l. bctclcgr,rou.nd of the eoord:Ln¿rt,oru t'hile questions

t+7, lrï, arrd /+9 focus on l,he eneï'gy expendecl an the programlnci b)' the co-

ordinator" This category, rvhi.ch j.ncl-udeC questi.ons pot,ent:iat.J-¡' threa'b-

eni-rrg to the cool.dinator$, r,¿as placecl at the end- tc¡ ensure the best pos*

ei.ble re-Labionshíp between the intervj.ener ¿rnd the eoorrli-rrator during

the interview,

Ttie process of <laLo" colleetion r.ras j-nitiabecl b¡, contaeting Lhe

Vol-unteer Bureau of Greater: \^Iinni.peg, f'rom whom ¿r l-ist of soeial- agenei,es

urith r¡olunteer pl:oÉfams vrai; obt'.ainecl, Ðue ùo the; null.t,ipl-icil}' and co¡ri-

plexi'i,y. of vof.uni;eer pÌ'ot',r'arn:; j-n $ÕcjåJ"'agencies in tlle Gree.i;c+r ïl.inriipeg

srea' thç: focus of i;he sturl¡r l^Ias re$trj.cted to fri.encì1-y visJ.'t;inél on å

vohnt,eer basis, as thi.s rras1;he mosl numerous ex-itr'cing vol.unteer pro*

grarn rvhich nade siniil-ar denarrcis r:n vo-!-unheer"s¿ Tlte etgeneies desÍ-gnaLed

h,]" the Vof.u.ntec¡r Bureau. were then conù¿¡.ctec] by telc'rphone in orcler t,o as*

eert¿ijn those whicll ¡losscssecl a f'rjcndl.y visi.ùing pi'ogram,

T,ettera, si¡¡ned by tlrr: Itcriearelr /.itlvisorr r6¡ere se¡rt 1,o 'Lhe direc-

l,ors of those social agenc:i-es l.Jith a friendly visiti.rlg program, requesting

the:i-r agencvts cöoperatj-on in the s;íudy, 'Ihe int,ervielvers aruanged by

{"elephorre a. nmtuall-y agreeable ti.rne r-!o ok¡Lain the inforniB-tion for the fo.ce

ciheet and to admi-niste¿l'the:i-nterr¡iev¡ sched.ul.e to'the voiu-ni,eer eoorciiri*

al,ol:* Upcln conr¡rl.et,ior¡. of the strtdy, ¿l -l,etter of a¡4rreciatJ.on ancl a copy

of the reporl rdí1.Íi rsent- tc¡ tllcrs¡e r:ocj.al agerrci.es t,o whorn the scì"reclul-e wa.s

¿.¿d:ni ni st.tll.'ed ,
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The sir-ze cf the stucly popuLati-oll r,rËrs ¡rredet",ermi.necl by the ]funi*

tations placecl upou the trprogramil as defj..ne<1 by Ll're .+uthors.

AII- the aglencies r',hose narne.q l'!¡e]e provitled by the Volunl,eer

Bureau were contacted, but alrswers to the interviet¿ scheCule were not

elÍcitecl from all the fr:iendi-y vi..si-ti.ng programs cllre to their lack of

an organÍ-zerl ¡rrogr.arnr, or the transi.tr:r:y nature of thej.i: exJ-stir:g prog:ram.

Out; of the origi.nal a.ggregat,e of fi.fteen agencies, ninc-r i,nterrrÍew sched-

uLes were cornpletecl" Certain frj-enctly vi"s:i.tSrrg pr"ùgrttmsÌ such a.s those

or'¡1a.ni.red by Lrospita.). guilds end womenrs auxiJ-.l.iarie:'q were el-j.rnl.natecl as

tbey cl5d. noi. meet, the c::iteria of contj-nu:i.1,y on a onr:'-t,o*one basis i.rr

vÍ-sitjrrg v,h:ich vlas one of the stuciyts 1Í¡nit*.1;i"ons" 'Ihe nine social-

a¿-lenei.es possessing a frierrdl.ir visiti.ng prograrn s'huc"j-ed are¡ ühildrenrs

aiil'ñociety of '[,fi,"r1n;i¡,¡sg, Care Sìerviees (].'irrriÍ"toba Depa.r'ir¡reut of lleali,h a:rcl

Socia,l T)ev'e1-opment), Á,ge ancl Oppor-tarnÍty 13u.rea,u, ]'Íetro Fro]-:atj.on Sierviees,

]i'ami-Iy Bureau af Greater WS.nrri-peg, Canaclian Na.'Liotrgl Insti.tu-t'e for the

Blinclu ì4er-r¡'¡r¡¡¡sp¿ $chool- il'lorn,l of the Cxrorl Shepher:d) anci. bcth bra.nches of

The üt¡ildrenrs l'lorne of lriiruript:p;"

The questions Iarge1..y requíre foreecl""clioice responses" Clertain

questions (for example, question À) are corrstmctcCr r,iith subsectj.ons as

an eLaT:oration or sutrsta,ntj.atj,on of Che f'j::s'il respoilse and as a means to

cheelc tire relj.abi l"ity of the fj.rst rerìpcrrrseé Sonie clues'i,íons regui::ecl

'l;lre resçnndent i;o sel-ect ¿r reslrÕnse. frr:n a, sc¿rl-e clÍÌ r'esponses. Thi.s wa.s

necessrrry j:r o::der to facil..it¿t,e star¡riareli-zecl L'espcrnse.rj. ' Thu"" nrrrlùÍ.ple

clioice que:;ti-erns ¿lre oonpriçecL of l'oreed eLr<lj-ces ancl o¡re oi:ett-encleil eho:i.c<;

(ur*ualJ.y ltol,her . ri) 
"

The seheciul-e w&s RÕt pr-r::-t,este;cl as l,he s¿r:npJ-e v¡ê.s toÕ -l.funi.tecl arld
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the strrd¡t Â{for.lp írrt,endetl to uLil.ize al".l n:i"ne a¡lerr+j.es -for. t}ie fjnal.

study. ïnquÍri"es regard5..ng the possib:i)it;y of pre*test,itrg the i:chccìuie

in soci-a,l agenei-es or.rtsíde the geographle scope of tlils study i+ei:e not

pro<Iuctive" 
í

The sehedule was gì.ven 1,o various s'Laff m(:Irrber:.q of the Sehoc¡}. of

Socia.l Work ancì otirer persons itnowl.edgeil.Ïrle in the fields of research

and vc¡lurrteer programs4 TlTe pirr"pcse lras'bo obtafn fereCback on the vaL"*'

idity, clarit¡', appl.lcabi)-i.t-v, tneani.ngfill:ress and a.decluac)¡ of the eehc:dule*

fis a resu.lt, sigrrjfi.ea.nt chairgesr weï*e m¿.cl<¿ ft'c¡m the fj-r'st clr'af1; oÍ the

sched.ule, partÍ,cu1arl.¡r the oi-clering oL" the questions, i-n orcler to ach:!-eve

å more logical. scqucrnce, and to :Lnclud.e opeìl*Ðncled c,ue*tíons (I0, L5r 21.,

2(>r 29, tq6r 5t) a'L the end of e¿¡.ch of the $even ca.t,egories of que*tlons

l¡h-i-ch woul<r provitle t,lie voiu.ri.i;c-:er crrct.'t1:ln¿¿l;or t¡ith irn o¡rpor'r,u.n.itrv to vc¿r*

bal.Íze erry addi.tion¿l. cofirrents or.l ihat parti-criì-ar asp'rect of the progran.

The inforna"t;i.on on the f'ace sheet na,s gntliÞr'ecl :in December l9?0,

v¡hile t-,he i"nt,ervicr.,¡ seired-ul.e r,,¿as a.clri¡iirisl;ered in irebruar¡r' 1-971.. The in-

formation was gat,helecl by all f:i-rre ¡ne;l¡lïrers of the s1;ucly groì¿p, cach per-

son obl;a.i-ni.ng i.nforruatÍon frr:rrr one or t,v¡o soejal agencies re6ardi.ng lhei.r

frienclly visitlng progrnm (a to-bal rìrrrrrpl.e of n:irx;)" The study group

member aclrnÍn:tster:ing tire i.rit,erv:i,ew scheduT.e, fil-l.ed in Lhe respon.seÍ].

Thfs nethocl all-or¡eci clariflj-cation of 1;he questions when necessarJ/,

Íievera.l limit,atiorls aroscr from 1-,he part,icula:: method of rlaLa

eollectio¡l. 'fhe lotal rrumber ofÌ agenc:ï-es i.n the GreaLer 'Wi-rurÍ.¡:eg; area

having fri.erndl-y v5"siÍin¡¡ pr"rgrärns ura$ vor:y li.miterl ¿inci of those, cnl.y

nine rnet the requi.r'e¡nents o.f t,he stud;¡r. 'fhi.s smal1- aggrc;gate may afflect

1,he vril.i-rj-i-ty cf t.his stucl)r1s ¿rpl:l:i.caf;j-on fo o't,hel" st,urjl,es;" l'uri;her l-fm--



1.8

J.t;rt,ions ê.ro$e cut of tìre cl-rosen met;hod of face*bo-face inl.errri.elr¡s. Âs

each volunteer coorclinator Ì,ras :interviewed by a dif'L'c:rent, person, Lltc

admj-¡rj-strat:ion of the sehedule as weïT as t,he interpretabinn of' the r'ês*

pen$lesíreoulcl not, 'be standardÍzerl perflectl^y" I-iorvevcro att,ern¡rbs ¡¡ere ntacj.e

to.çtandardi,øe the eont,ent of the queetieine ancl the ty¡:e of responses

ex¡rect,t:cl, anrì tt: avoid valu-e jucl¡¡,nent,* front agerrcy Fersonne)-, t,he i.nter--

vj.er,ve::s.,n and the questi.onso

There oxi.st, nar¡e J.i¡iitations v,rhích arorJe as & restrl.t ofi tlte use

of tïre par:tieular seheiluki" The rel:L¿rbility of the sfudy has been adver*

sely affeeteC by an iylsuffic:i-ent nrunber of questions in cert,ai-n cate*

gories of the schedu.le. Sonre c¿rtegorJ-es (conrmttnj-ea'i;J-on, coord:lnator:1s

qual.ificatj:ot:,).,1ïe J.acl";ing; ín c.luest,i.ons es o¡r1:ose<l tr: o't,irer categori-es

(recogllition, scr-rreni-ng ancJ. r'ecruÍtinent,), and consequen.i;)-.v, rninilnai in*

forina'Lion w¿rs¡ obtaj-ned froln those ea.tegori.es v¡ith a Lírnited. nulnber of

c¡ues1,5.ons

Ttre respcnse eo1.Iecl,:in¡¡ techrri.que r+a.s varied avld lia,d it been

J.deni;j.eal, i:he clal,a obt,ained wou.ld ha.v'e been l.ess di.ffi.cult, to codi-fy"

Some tertns emplc;ye<l in the sehecluJ"e, such as rrstrpervi-si-onrrr rrfcmnaì.rtt

and uintenrìivett are amb:iguous ¿l¡lcl ntay tre Ínter."pr.'eted, cliffer.'ent,1¡r þy

c1lf.f erenl, persc)nso Spcc;if i.c questiorrs possesscd limjtaLions, For exam¡rl.e,

c¡uesti.on 5a offers no tnr-e cJroi.ce, Question $l: sìroul.cJ have been more

specil-'-ic, by:lncludi-ng categories of unde:: eighteren year$ of'age and over

e:i.ght,een yer¿j,r.-.fs of'a.ge arì Ìnr.n;y prögrams recr.t.i-ted friendl..y' v'isj.tors ulrder

ei¡rfrf:r:en ye&rf)" C.)u.eç'Ljon ó¡r gihou-Ici )'reve con'rneneeci. uj-t,h Itj.n t,he pra.cti.ce

of reerui.'t,jnf: ,'t ai"; $onie \roltrnt,eer coordjnateÌ:s regs.rclecl the quesLion

irr ter¡ns ofl maheh:ing the fri-end.Ly v'j.:lj-'bor lgith the t,ask, once rl,he vclJ-t;.rr*-
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teer had treen reeruj.ted. Questíon 49 shoutci have harl en Eìddi.Lj.onal- sub*

seetj.orr phrased: rr-lf no{;¡ how mltry hours a l",eek aï'e you eurpì.oyeci- as a

volunteer coorcli-nator?tf Ân overal-} limitat:i-on of the schedul.e is that

1[ is rnore app]lcab1e to fo¡:mal and strucl,ured f::iendÏ-y vi.siting plogrår¿1.$,

whtle many of the programs stud.i-ecl opereiterl on à ruore infc'rmal un.$Lruc-

turecJ. bas j.s 
"

¡rosed jl tl"le schedul-e a.nd. ans;lçerecl by .tlte coord:ilrai;ors, The fo::ced^cltojce

responseri vJere com1:ilerì jn the Í'orm of ù¿rb1es to show tlie presence and-

al:sence oll s¿rt:L¡;fj.ers and clissat:i sfÍr.:rs, a¡rd the open*endeci ::es¡nris-res hrere

scr'utiriizecl fcr any si-gnif icant rna1,erial. Qr"res;ti.ons servi.ng a.s rel.iab:il*

Í1,y'cireeks (e.g, que"slicn 1À.c) ¿und tìrose whose ¡Ìnsi{er,B tscrre not suffic*

ien"'l.y con+Ii¿ej-ve hreï'e cl;i scardccl fi:ortt t,hc o.nal.),si.s 
"

Tire fincii.ngri of the sturly ¿rnd the anal;vsis of t,he clata are pro-

vicled in Clrapt,er TV, rs-it,h conelusjotrs t,o fol.lorv in"Cha.pter V"
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AI\üIT.YSTS O}' TTNDTNGS

In o¡:der to obta.i.n 1"he data for analysis, rep::esent,a'tives of

n:Lne soc1.al service agenciei: :Ln I'fetropolitan Winnipeg wr:re intervi.ewecì.

llllle clat,a v¡as srrbsequeirtly cl.assj.fiecl under satie;fjers ancl clj.ssabisfiers

e.rnpl-çyj-¡rg the c;:iteria provi"rted by iler'zberg ínrtThe lviotj.vatfon'Lo Ìrrorlcrr.

Eacii satj-sfier and dir*satisf i.er v..as a,na)-ysecl j.nclivid-ua1-Ly in r)erns r:f

its presence arrd aì:ereriee, on Lhe b¿isJ s of' respousels ob'uained l"o ques*

tfonr; in the int,er*vi-ew scix+dirl^er"

The symbols 51r Se, 53, repÍ'eserrt the sa.tisfiero r"ecogniti-on,

responsíbiIi.ty, a.nd adv'ancement anrJ poss:i,ì:i.l.i-ty of grr:r+th, resper.:'t,:lvel-y.

'Ihe s¡ruibo1s l)r: DZ, Dj a.nrl l)r, re¡rr"cscnt tlie diss;ati.nfjers corrpany pol*

Í.cy ancl adminjsì;¡:ation; supervi-sion.-teehni.caI"; i.ntlrpersonal relat,ions*

supervi-siolr aud- relationsLrÍ-p i+i"ì;h lretlrs, r'espect,i.vely (see Á.ppencl:i.x- A) "

:rns pei:tainin¿¡ to tìre satisfÍer ra.chieve*It j-s not ed that o.ue.î1;ions pei:terinin¿¡ t.

lnentrt harle been omi-tted flro;ri the sel'rc-;r1ule" llhÍs satisfier, as clefi"necl

by llerzberg, requires the s;utrject,ive eval-tration of the r"¡o::k siLuatí.on by

tire volunt,eers anci thus fa,l-ls beyonrl the seope of thj.s study ì:ecause j.t,

would necessj-tat,e j-ndj.rr-iciuaÌ volnn1,eor involvemen'L a.ncJ. the lialti.ng of

'va.lue judgments,; l:ry {;he voltt¡ttcers. 
t

A few sub'-questi-orrs (tZU, l.{.c, )-f}i:, I9b ard /+9c} cli.cl- no{, coneern

themsel-ves clj-Ì.ectly r,ri"th .jo'o s¿i.l.i¡lfa.ction or d.i.:;sal,;i.sfactic¡n as 'bhey

we'r:e coÌt$trrre{:ecl for ttr<¡ purpc¡se of verif:ì.e¿u'bj-on of respons¡es 1,o qìtesJ-'



?J

tions 12a, 1.1¿a or b, l8ar L9a ancl /+9a.

The re$ponses to the schedul.e hrere compiled in the fol.1-owing

må.nneri sovelr c:ategories were for'med, correfiponding to the seven satr-

isfj-ers and clissatisfiers men'bjoried ¿lboveu The a¡:propî:iate responses

were listed rurder each cl.fl these categori.es " l-or each j,nil-icator of saù*

Lsfaction a, negatJ-ve response w&sj il.ttrÍbu'Led a numeri-c¿l value of 0;

ttsometimesrtf å vaïue of 1-, ancl a positive r"esponse, a rralue of 2" 0n

that basjs, the aritìrrnertic me&r) rn¡¿rs established for the pre$enee of each

.eat,:isfi-er a

fn eonpi.lfurg the ¡:r'eeerrce of job clissatf.sfiersu tlie res¡ronses to

four of the questions (1?c, lç7, Lg, J0) were obrrerted. The negaLi.ve

responses to these questions inriicatecl the presence of dissaiisf'aetÍnn.

Iror tire pu.ïrllofie a-f the table, tire prenence of di.ssat,j-sfec:tien had to be

sho,rvn a.s a pclsit,ive respcrrs;e ancl, the absenee of t,he¡ clissatj-sfier had to

be ehor¡n ãs a negat,ive respönse, .

The ssatisfjers and d:Ls;srìtl.úfiers vril-l now 'be pr"esented in the

foJ-lowing nän¡er"r the opena"tional defj-rriticlir of each sat.i-sfier a.nd dis*

satísfier used j-n {:he coding of the resÐonses l.¡iIl be gi"ven foJ,l.or,,red b¡r

a reporl, of ùhe findi.ngs, and tbe r&nge of the responses showin¡¡ the

presence of each satj.,sfier

}TECOGNTTTOTJ (S- )' l-'

Iìecogn-ition encompasse$ lhe agencyls fiormal pi.'ovi-si.on to rec*
I

ogni.ze i,he vrork of the fri,end-}y vi-sÍtoru as reflected ext;el'na1t.y (e.g"

througtr publieÍ-ty) or :irrternal-Iy (u"g. by ç;lving the friendly vi,s:ltors

access to agency eqiri.pment
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TABIT{ T

nEC0GN:iTTCIN (sat:isf i.er 1)+r

Tnd.icators Agenci.es

4L. f "v. have identifi eati.on
pins, card.s , ele o

l¡Od" Attenpt to dj-ssuade f.v.
froin ì-eavÍ ng
35. f "v'. have access to agencY
equ5.pnrent
33, f -v" ts out of pockeb ex_
pensJeri refunried
À0a.. T,elter w¡:itten to f.r¡"
when he leaves
/+0c, lnlhtrt f .v" leaves, askecl
fo¡" an ev¿rluat,i.on
3l+" Specia-L fultcls -for f *v'
avai.iabl.e
la,?" f ,v, cont:i nualLy prortided
with infornratj.on on ag{illcy
lta. H::i-stence of-' ¿. f"'c'::mal
training proffcrm
39. Ilceognit:i,otr ¡;iven t,o f "v"
in i.hree 0r more l^Iayst

37. Âgeircy stress;es rof e ol'
f,vu i.n publici.ty
9, Wa.i-l,irrg per:iocì c¡f one mon't,lr

or'l-ess for fl'v"
l+Cib* f "v" a,skecl fol' iti.n reason
for J.eavirrg
'l u .l-rl'Ler"v j.ew wj t:h ea.ch ¡-roten*
tiel- f-',v"
1.4, Sorie flornla-L rlirect,:lve give;n
to beg;inners
25b. f .rr, mat,ched wi.bh the ta'sk
tcl bc clone

32b" $ìoure he)-pfuJ- inflormat,jLcrt on
el.j-cnL g:i-ven to l-'"v.
25a. f "v, mal"checi wj ï,tr the
clic:nt

Arithm.ert j c mean 59o/" 
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hù.
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l+lr
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67

78
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89
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100

i00

10c

*,T'ec.
-. or" i.ent .

* Sll.Ëo* rccÕPj,

oöoooc)

Xo o o o /

xxoo 1/
oooo / /

x/,x / / /
xx / / / /
x/////
//////

//////

/ '/ / / / /

/t ////
/1////

x////////
/////////

/////////

/////////

,tThe fol.lovring coclinf:,s anrl abbl:eví¿rlioris wil--1. he rurì€d on aII
ta.bl.e s

Abbrevi.at,"LonEt
Iù:i.enclly vj-sii,ors * f.'"*¡'

.oPsl,Ln.g
]):"ersence ,:l: inäi ää.r; ,,r' * /
Absenee of i.ncl"i.c¿rtor * 7;

TndJ:cator sonetj;nes pi'esetr1, '- o



23

In t.erns of e>.1,r:l"nal provis:ion of recogn.iti.on, al-l agerrci.es

bu'b one recog;nize the volunteers :in agency pubìÌ.ci.t¡' (:Z). One agency'

provides its flr:lendl.;¡ visit.or"s witir inrli.vidua-L rnearrs of l-denti.fi.ca-

tion (/+1)

ExcepL for quesl,ion 37, all the other j,ndicators 1n 1,he above

'table deal-1, rrith i.nternal- ¡rrovj.çicrr¡s of recogrrj-tj.on,
l

All nine agenc:i.cs ma,tch the friendl.y visit,ors w:ît-,h both lhe task

to be done ancl tire clien! (25 a ancl b) and report, that, some hel.pful in:

forrnati.on on th<; client is given to l,he frie¡rd-11¡ visj-tors (3eU), Twa

agenc-i.es at,'Len¡;t to cljssuacle ühern from l.<;aving Lhe ageney (4OO). The

remain<ier of t,he r:esponses vary fr"ort 3j% to B9î,1 presence.

The toi:al- range oÍì posil,ive responses range from 6o/, 1o 'IOO|.,

I¿ESPOI\ISIBTLITY Iq I,,,2,

This satísfier coirsis'l,s of two components: l-) the r+a¡'5 i¡

whietr thc agency requests a.,cornrni.tLne;nt of the fri'encl}y vjsitorl,o 1,he

client alnd a.gencyo ancl e) tne aul,onomy of'the friendly visitor in fu-l*

fi1-ling his obl:iga.tj.on$ Lo the cl-i.ent

A1-l agencies t¿l]<e a num?:er of c,p¡-,ortu.n:i.ties 1,o enphas ine t,he

ob1-igation thc friendl;y visj-tors har¡e to the;rgency a.ncl Lhe cl.ic¿nts (f.2)

but the response$ given regarclin¿1 the a.u'bonornlr ef the vo.Iunt.eers are

inconelusi-ve as er.iclenceld by quesLions 4.3, Í-ndi.cating a loi+ clegree of

auborrontry a.nd r¡u.estions¡ 17i:¡ índi-cating ai hi¿qh clegree of aut,onomy,
I

fn *unrn¿r.ry, the d-ernand by 1,he agencies of ¿L com¡nit,tment on Lhe':
part, ofÌ Lhe frierrdl.v visitoi:s to the ageneies anC. to the cl-Í.enLs, is

comrnon to all agencies (la) v¡hÍle l,he râ.nge of autonorny permii,te<l the

frienrlly vi.sil,ors va.rr:iers; from one agency 1,o anot,her (1.'l¡, 37.'Do h.3) "
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TABI,E 2

FONSTIIIT,ITY (satisfíer 2)

.lndj-catci¡.s ' Jrgenc ies tl
/è

L7b. Supervi-sion gÍven on
scherlule
l+3, f ov. etlcouraFed to con-
tact, o'Llier services
l.{3¿r" Regtrlar repociÍng pro'*
cedures fo¡î f*lt,
)a" r"ij-nirnun t:lnte comrnitments
fÕr f . t"n
l.Ze " Res¡rons ib j-lities or.itl in ed
in supe:rvi si on
3-1..'þ" Lengthe antJ- frequ-ene-'les
of visits suggest;ed.
I?.b" P'esponsibilj.t i.es outl jned
in job desct'i.ptíon
l,2cì. Iìesr-nnsi.bil"i.t,i es oul,lined
in i.n't,al<e i-n|ervierv
12b" I?espcnsil:i1i1,i es ou-'c.ì.i.¡'recl

in c¡r'i.ctrl,at i on
l-?¿r. f.vo lna.cJ.e a¡¡¡a-T'e of res-
pons ibil-it,ies inr¡olv cd

Arithirrct,í c rnean 61fr ,

xxxxrxxx/
XXXXoo0ol

11

33

Ll+

50

56

6t

7r}

78

89

100

y,xxxx / / / /
xxxií.o1///
xxxoo/l//
xxxo / / i / I
xrl//////
r' x / / / / / / /
x////////
11///////

T¡e res;ponses showin¿i the presence of res¡ions;i.bi.1iL1' ::arrged from

l-1 to 3-05'1,,

ADVANCIIIîIjT{'I AND 0PP0ïìTU1$I1'l.liS FOR GRÛ,¡IllH (Sf )

Tile preserlee of tl'r.ìri satj.sfier js j-ndÍca.ted by the a.gencies p::o-

vi.r¡:i-on,r for furlher tra-i.ning: opportuni-ties or prornrll,i.ons ancl LÌre flexi*

bili.ty in taslç selecLion"

I{o¡e of t}re a¡1e.ncj-es provÍ.de o¡rportunj.ties for p¡omot:"on (45);

two ag;erlcies pr.o','irlc fr:.lrcls for furl,her Lraj.ni.ng (Z¿)" Five a.gerrcies show

fl-exj.bi-1-j-t;y i-n rega.rcl 1,o chu.nge tç anot,her type of cl.ient ancl'l;ask ancl

"j.n 
onr: agency, ¡i.+jLlier chailge is ¡.rossiirle (e¿.U)" Th1 respon$es sitrorvj.ng

1,he prr:sence ofl th:ì.s satjsf:ier ratrgerJ- frorn O Lo '12%,
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TABIÏI 3

ÂDVANCEMENT .ÄNÐ OÌ)PCRTUNII'I¡1S FOiì GROWÏ'il (satisfier 3)

Indicators Agencies dþ

l+5. Possi-bi.Ij.t )' for f .v. of
being prorrroted
22" Funds available for fur*-
ther" training of f "v'
19a." Perj.odie evaluaì:ions of
f.v.ls work marìe
13, fn service training for'
new f "vo
zl+h. Changing t,o anotherL¡'pe
of tasli is possible
24a. Cho,nging to another t¡rpe
cf cl:ient is possible

nrj-Lhmetic mean /r.L%.

XXXXXXXXX 0

22

39

Ì+h

67

7z

xxxxxxlt/1
;tr,XXXo//1
xxxxx 1/ / /
xxo o / / / / /
xxo / / / / / I

In analyzi.ng the questions perf;s,ining to di.ssa.tisfaction, Ít was

found that a nunt¡e:: of sÍtua1,j-cr¡s which are poLenüiai cri-ssatiefiers

exist in the various programs" Hot¡ever j.b can not be cJ-earl.y established

that these ¡rol,enl',i¡ll- sou::c:es actua,-L-l.y creal'e feelfngs of tlissatj-sfact:ion.

ThÍs woul-d require gualitat,ive .juclgment,s on +-he ¡rart of 'bhe volunt,eers,

Qualj-1;a'bive;iudgme¡rtshavebeenpurpose-L¡.'exclu-dedfro¡rrthísstud-y"

ThereL'ore a. general descr:lpl,:i-on of thest¿ potentíal situations wi.II be

gi-verr but, a sl,atisticeLl a.nalysis wl-ll- be oni.fltecl"

COIuIPlrNY POLTCT ¡iND /iDM]N:TSTRATTON (D].)

Thj-s cl"issa'bisfier eneompasses the polici-es r.¡hlehr pertaín prlnar-

11y to the volunleer nncÌ/cr the service goals of t,he ogopeluu"

ït, has been indicatecl by llerzberg l,hat, eömpelly potict.eo in 5çen*

er-a.l- are protenti.a.J- di-ss¿rt,isfiers, Aclequate poì-icies are not a source of

s¿t-ì,sfaction and

i sfa.ction.

inacl<;quate polici"e$ are definítel-y a Ëource of 4iq¿{Þ"-
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TABT,E 4.

COMP.AI{T POLÍCY AIrID ADI{INISTR/ITI0N (dissatisfier 1)

lndicat',ors Ageneies

38a. f.\"* j,nvited to agency
meetin5ls
5b. f "vc ov€r the age of 59
accepted
36" f.v.1s express eoncern$
ancl give suggestions
B" RecruitmenL of forrrer
vol.unteers
31a, Ieng{,}is anrl freque¡rcies
of r'ís:its required
3tb. Lengths and freque¡rcjes
of vj,ç;j.t.s suggestecì
2, fnTols recruited froin
three oï'more sourccs
5b" f "v.l s acceÌ:ted under Lhe
age of J-9

hl+, Agency prep,ared client for
f.v. Ín sorne way
(.ra,. f .tro"rs r:f l¡crth se.F.es
accepted
l+.a. fov, âccepted re6:.ardless
of educa.ti-on
5b, f ,'u"s accepted between
the ages of 2C ayú 59
I6a. Hesource perscrn assignecl
to each f .v.

/ / /'/ / / / /

/ / /,/ / / / /

XXXXoooo/
xxxxx////
Xooooooof

xxxooo / / /
xxx o 11/ / /
xxxo/////
xxx / / / / / /
x x / / / / / / /
xx-/ 1/ / / / /
1 / / / / / / /'/
////1/1//

Irl the above tabl-e, we have present,ed aspeets of friendly visi-t-

ing progra.nis t,hat, can be considered nnùters of policy, However it was

not withj-n the seope of this sl"u.cly tt¡ determine v,,irether or not t,hey were

adequate or' Írraclequate" Flenee the presence and absence of i,he policy

will be presented buf onl¡r very U-ni-ted conclusions lvil.l be presentecl,

All agencies have v¿L::j-ous mj.nimum age requir:ement;s for their

friendly vi.sitors and'Lwo do not alcce¡rt vol-un'Leers over the age of 59.

llone res¡t::icl, r'eeruitment on the basis oL' educ¿rtion and rsex"

There l-s a l"ow f::equeney of.l positive responses {,o qrrestions re*
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garding the exístence of volunt,eer*focused polici-es. For inst,ance,

one of nine agencj.es consistentl¡, invites íts frj.endly visiíors to

agency meetings (3S) and tvro agcncies ask tlre fr:i.endJ.¡' xlru1*ors to

evaluate .their experience on leavj.ng (i+O). There i-s a high frequency

of posit,ive responses 1,o questions re¿qarcling the policics wlijch apply

to ì:oth volunteers and servj-ce, I.or" example, all agencÍ.es give a

posiiÍ,ve response to the questÍ-on r:egardi.ng the assigrunent of a re-

sc)u.r'ce peïnon to each friendly vj-si.tor (16).

fiuPF,RVrS10Ì{:'TBCHNTCÄL ( D2 )

Thi.s rlissatj-ssfj-er refers to bhe degree oil i,he. coordinatorts

co:npetence ancl i-nconpetence and his r'¿j-l.lingness ancl unwill-lngnees to

teach o

I'ABTÆ 5

SUPER.,LI S ION-Tli0llLi]f C AL ( rt i s s at i.s f i er' 2 )

l"ndicato::g¡ AgencÍes

l]c" Intensj^ve su-perrrisi.on
given i-nii;ially
h7 ^ f'rom one to f our- 5'ç¿¡3s
experi-errce
l+9" Ile.zponsiirle for other
tr)årt$ Of Lhe prop.r¿ìrr
/+8, iimp.l.oyed on a full, tj:ne
bas:i-s
50" Flolds a University de*
gree

t\

X

X

f,\

IL

xxxxx / / /
oooo

XXXXX

////

///

^ //////1
xr,xxxrx/

All bu'i, one of 't,he coordj-n¿lt,or:s irolrl a.'b lea.st" one uni.versity

de¡4ree* Sev'en of ni.¡:e coorcìinaLor:s h,:.\¡e renlronsibil.jÍ-ies other tha.n

coo¡"clinati-ng the volunteer prop,ir¿l.rno Onl.y one agency provi.des intensive

supervj:si"ori j,ri inj,tial sta.ges; of t-lie v'is:Lto::Ís worlr.
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INTEft PTIRS0NAL RBTAT']ONS-SUPI]RV lS ION ( D. )')
The pur^pose of the question"s und.e¡: bh:Ls category is to asses$

the forrnali-ty or inforrna1i.t,y in the relations;hip between the friendly

visj-tor arld his supervisor as reflecLerì in the actual. su¡:rervisi.on sit-

uation ¿¿ncL in Lhe social contexL,

TARTE 6

TN'I'ERPJIRSOI{AL RELAI] TONS -SUPJìRV ]S ION

Indicators

(clÍssa.tis.tier 3)

.Ageneies

28a,. 0pportuniti.es for informa.l-
¡4a.t her ings
l-7b, Srlper:visiorr 5¡tven on
schedn-Le
1'/b. Supervision ¡liverr ori
request

XXXXXXXoo

^.

o

////////

////////

Relati.onship øith other ageney staff is a poteirti.al dissatis-

fier; A1-though ttre <iegree of j-nformal i.nteraction between the frienclly

visitor a.n<l the su¡>er.visor c¿ån be cletermS,ned, t,f,e iel-ati-onship ca.nnot,

be ana.lyzed o,uaJ-itat,ively.

RITLA'1':[ONSÌÌ1? rr{Illll PlìlìRS (0, )-4

This clis;satisfier, in opera.tiona.l termsu explores opportrrn:i.ties

for socj-al- int,c;r'action a,nong the frienclly t"isilors.

/lLthodgtr't-ire, cÌegrçe of ínformal. .irrt,eract:Lon among the frj.endl.y

vis:itors of the agencies studietl can be de'cermined, the reì-atÍonshi.ps

cannot, be analyzed in terms of clissatisfacl,jorr"

T'he anal.ysis of the responses j-.n thi.s category show that the

op¡rol.tuni.tíes for Ínfornnl j-nterac'l,ion are very li-m:Lt,ed; only four pos-'

j"tj-ve )responses out of a poss;ibl.o toLal- of 27. The;se foui: r'esporìses
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refer to 'opportuniti.es for frÍendl.)' vi.sj-tors. íc¡ conmunicate wÍl,ir each

other (27),

TABTE 7

REI"A.TI0NSHIP !{ITFI PE.hTlS (ciissatisfier 4)

ïndi ca'Lo::s Agencies

23" Ch.rb or assocj-atic¡n for
fl.v" wÍthin a.gency
28a. Opportunities for informal
gabherings,
27, More than one meaRs clf con*
munj.cation prov5-ded

XXXTXXXXX

x/////1//
o1/ / / / 1/ /

The foli.oiving cha¡rter r+j.ll. preseni; a sunìnary and j-nterpretati-orr

of the findings ancl'bhe conc.l-usions¡ t,hat rnay be maclc from these findings"
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CTNCLUSrcNS

The study was desì.grrecl to ex¡rl.ore the extent, of the presence

and a.bsence of job sati.sfaction anci job clj,ssat,i.sf¿rc1;ion in the programs

organizecÌ for v'ol.unLeer fr.ienclly vi.sit,ors b¡¡ the soc:ial- service s.Serrcies

in I'fetropol.itan Winnipeg. Tcr accomphsh this oLr;¡ective, a scheclul-e was

constr.uoted,. This scheclul,e consi,tts of .seven categories w:Lt,h a tr¡tal

ofl fÍ.fty-one eluestíons. Slhe schecluie was aùniuistered to nine agencies

wirose prograrns lnot, tìre requirernent s of ther sLucty" Once the respotrses

u¡ere col-Ìected, they rvere a.Iso cl-assif:Lecl i-n terrns of satj.sf:lers and

cliss;a.'cj-sf:ier"s" The qes¡;orr$e$ Lo the quest,ions rega.rd.J-ng satisf:Le::s

were assj-gned unifor:m nunlerica,-L values to facilitate thei.r analysis.

lîrom thc clata o-btainerl, the faetors of ¡ob sat:-nfacti.on ancl jol>

dissatjsfae{,ion, evol-vecl froil stu,dj-es of paíd vror"kers, can be jsoLal,ecl

in vo.Lurrteer work situatjons" The specifìic Job sat,isfiers studied ar'r:l

r.eco¡1ni-b:iolt, responsibillty, ancl opportunit ies for ad,rrattcement and pos-

sibil.i-t-ies of growth. fhe specl.fic job cl:issa1"ísfie¡:s str.r.died a.rel

company 
, 

poJ-icy ancl aclmi¡J-s l;r:¿r b:i on.n superrrj-s j.on*t.eehnÍ citl, in{,erpersorral

relations-supervÍ-sion a¡rd re-Latj-onships rrith peers"

Conc:l-usíons wi.]-l be rlraun j-nclj.viduaÌIy about each sãLj.sfier and
'I

clíssatis-fier:" 'Jlhe categr:ry cleerling wil,h tlre sa.tisfier recognition

shor.¡ecl sone positive aspects; Ín that vo-l.unflee:rs are nat,eheri vr1th the

ty'pe of c.l.ient anrl 1;a.sk jn all. agenc:i.es. Al-so all agencie,"; provldel
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fþibndIy. visil,ors with s<¡me helpfrrl i.nf orln¿r.tion on the clients, This
)

tndicates that the friendly visitols are given recognition regarding

the ncrk i.tself. ,rLt the obher extreme, l,he stalus aspecL is ignored in

that only one agency gives it,s friendly visi-t,ors nreans of identi.fieat,ion.

llhis pr:ovjsj-on of jdentj-fication coulrf be easily improved.

Frovis-î.orl of access 'co agency equipmenl, and refundirrg of orit-

of-pockel expenses have a. low de¿-lree of pres ence. (33%). As both involve

monei;a.ry expensje$, i1, ma;¡ be relativel.y diffieu-Lt for the agencies to

fmprove npon these.

Frorn tho responses obta:lnecl orr the sati.sfj.cr of' responsfbilityo

ít is evj-d-ent that agenci.c;s heavity ernphasÍze a com¡niltrnent to cllent

airrl a6¡ency, There appeaï:s to be some incon.sistency as to the amount of

ar"i.tonom;i gíven tl'le frlendly visi.t,or and in t his r.espect, the.re is room

for i,lprovelnettl,n

The fj.rrclings regs.rdi-ng ¿¡* op¡:ortunities f,or advancenlent and

possibi-llty for gr"owbh incli.cate that op¡rortunities for the develo¡ment

of the j-ncì.ivj"dua.1 are scar:ceo Tire on]-¡' apparent w;rys o.f improving thi.s

satissfier is by channeJ.j-rrg ardditional resources for furthel' trairring as

the provisj-ons of opportunities for pi:omotj.on woulcl involve major changes

jr the structure c¡f the þrofiram.

The re;sults regar:<iing eompan¡r policy ancl administrati.on are in-

conclusi.ve. To ¡nea.sure adequately thr: degree of' dissatisfac{;ion, mor:e

comprehensive questj-ons arid solne means of delei:nri-ning wkrich poli-cies are

inadequate v¡ouJ"d be required,

No def:ini-te conc-Lusion ce*¡r ber clrauin r.egarclí.rrg ther qual.ity of

super:visión as lhe educatlonal ancl experielrtial backgr:ound of the volun*
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teer coor-"clinator is not the sofe tlelerminant.

For the reÍ{sonn dj-scussed in Chapter IV, no <ìefj.ni-t,e concl-usions

can be clrav¡n regar:ciing the relalionships vrit,Ìr srrpervisor" and peers"

Tf thi.s or a sj¡rrÍIilr stuciy were 1,o be undert,¿rken i¡¡ t;he fu'Uure,

it is recommended that a la:'ger population be sùuclied, this would nec*

essj-tat,e t,hat l,hese stu.cii-es be conduct,ecl in a eentre contai:ring a larger

aggre¡1ate" The inclj-cai;o::s could be further ¡:efined, especially as these

appl¡r to sr-rpervis:lon*l,echrri-cal ancl intcr¡rersonal relaLio¡rs*supervisrion,

in order to ex¡.rIore tìre sutrject more acclìrat,ely ancì extensi.vel¡,'" A po-

tent,.ia1.}y fr:uj-tfr¡l area for fuì,ure str-rcìy is the posr';itrle co:rrelation be-

twee.rrr volunteer reteni,ion ancl the presjence crf job sa'Li-sfiers arrd job

dissal,i.sfiers i-n part,icular plîo€jransì, Anol,her possible stucly naf, Gotl*,

siist c)f'a querrt,ionn¿r.j,re rega::"di.ri¡1 prograriì aclministered to bc''l,h th<r å,¿lerlsy

s'baff concerned arrd tha.t agr':rrcyrs volunt,eer popul-ation r,ri.th ccm¡:a,r'a.tj-ve

anal;,sis of the resul1,s,

This s1;rrcly nay provi.de or¡¡anizers r:f voluni,c:er pï'oglîam$ r+ith an

acLditional. tool for. ¿rsse$sing their progren$ in order to aehj-eve j-n*

creased vol-untee¡: produ.c'UÌ-vi'ty ancì r'et,err'Lj-on"
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I\PPEND]X A

II{TERVIEI¡rI SCHEDULE

nESïjARCH PROJTCT 1.9?0*?1

Tntervi.er'¡er

Date

CÐDE: S-*SfìTISFIF.R.

Agerrc)' ----_'*
D-,*D]SSATISIiIER.

sr*-reco6init:lon Df**eornpiìn1' polÍ-cy ancl adminislration

Sr**responsibili-ty D2*-supervj-sion-t echni-caI

s"*-adyancemeni atrd pos* De*-interpersonal rel'ati-on-supervisi-on
'' sibi.liLy for grorvLh Dí_*rela¿ionstii.¡r with peer

Il'

SCRlìEI.JING AND R]ÌCRUTTEI4]II'{T

ve as of Ja¡luary L97J-?

2, l{}rich of the follovring choices best describe how yor.rr friendly
D/ vj-sìi.tors are recrrij-teé. (itate jn ord,er of frequency, from I Lo 6,

rangi.ng f.'rorn the IiOST freqrient, to the LIìSS frequent choice')
a) t,f,rõugh otirer friencl.ty vj-sito'rs . É i 0) by their own ini.ti.ative . " .
b) fr.om spec:if ic g,ro¡ps . . o e) through t¡c mass med j-a .. .

*) f*otn u*ong the-agencyts clÍents f) other (specify) ¿6.

1

3, a) When a frienclly vi-sit;or offers you hís seirvj-ces, do you ask him
S¿ if he n-l.ans on st,ay-i-ng for a. certain nini.nLurn lengtlr of tÍme?

A1ways Sometimes l{ever .. ø

b) 1.f so, how long?

l+, a) no you have mi¡ri-mum edu.catj.onal requirenents for four friendl¡'
vi s i-tors ?

Yes ,," No .."

b) Tf so, whaL aré they?

e) tliry cIo you have them?

ller'rr many frlendly vÍsitors are acti-
(Inclucìe those on the watting }ist)

D¡
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5" a) Have yolr errer screened your friendly vi-sit,ors by setting
li¡rjtations on 1,heir age?
Yes c.. No

b) hloulct you have accepterl fr1endly visito::s in the foll.owing age
Dr categor.ies, on the basis of'Lheir age? (Indlcate Yes or No for each,)

1) under l! years old . . é 3) betvreen 40 a.rrd 59 ¡ c.
2) tretween 20 ancl 39 l+) <¡ver 60 years olil . t c

e) tllhy ?

6. a) Have you ever Lracl speeific situatj-ons in your visit,ing program
D, which required. friendly visi-tors of' a certain sex-?

Yes No . o.

b) Tf so, did the sÍtuati.on(s) requi::e:
1) Ma,Ies coG 2) Females o., J) Sometfures lviales, Sometimes

l'emales o o d

e) t¡nat kind of sj.tuations?

''lo Do you have person¿rl irrterviews wjt,h each potential friendly visitor?
Sl Always e oa SomeTimes "oo Nev'er ,oo

B, Dc I'ou r'ecruit friendly visitors uho have previ-ousIy wo::ked as
Dl vohinteers at your agency?

AÏways ooo Sometirnes .., Never oo"

o

S,
Woul-d you gíve an esti-rnate of 'the average range of tinie a fri*endly
vis;itor spencls beì;ween appt-ying and gettj-ng ;-r taskt (l.n¿icabe j-n

terms of clays, weelcsn or montirs" )

a) no you have a formal orientation and tra,ining progl1a.m for your

i:"":il" "'"i3'::

b) Tf so, how J-ong r+oulcl tbis be, on an averagee for each fr:iendly
vísitor?

e) Is thj-s done: (l-ndj-c¿ete Yes or No" )
1) indj.vj.dual-Jy ,". 2\ xn group """

l-0" Are there any i:nporta.nt vrays o-f screening'and recru:i,ting fr"Í.endJ,y
visil,ors whicir you feel we have omitLed?

TRA]-N]NG .AI\ID OR]3NTAT].ON

1.:l_ ,
¿rùf

3) in combin¿itj.on



'1..

I
I

t.. ___.. .

12

L3"
Ss

d) If in groupJ are ncw aTtd old frÍenclly visitors segregat,ed?
Alwa¡ts "." Sometim€.s ¡e. Nevèf or'c

a) \l'ihen a friendly vi.sitor s'bart,s workf.ng for ¡'ou, clo you make hÍm

S¿ alfe"re of l,he responsibilitj.es involvecl, to the agency and t,o
the cli.ent?
Âlruays... Sometimes oéê Never.oo"

b) If s,:, how? (In¿icate A, S or N for each.)
ì) f) in the orientation proc€rss . o c

2) in his joli clescrípt,ion o..
J) in supervisi.on G o.

4) in the inl,ake intervj.ew . o *

5) other (specify)

Do yuu have in*ser''""j-ce tr'aini.rrg after an assignment is made?

Alvrays 6ó. So¡netimes ê.o Neve¡: eoo

2

3B

Ts eaeh f'ri"end}y vi.sitor assigned a superv5-f,ior or other person
to rvhcur he can rea.dj-ly go f"'or advj-ce on proced-ures and c¿rses'l

.A.J"r'rays "." SonietÍmes eoâ Never ouo

b) tfhat persitíon i.n the a.gency does he occnpy?

14. a) no yorr have a. proceclu::e lnamral or other djrectj-ve to guide the
S¡ fri enclly' vj.si-1,òr' in his v*rorlc?

Yes ósr Iüo ""û

b) (1f No) D. y'ou ha.rre a rrsuggestecln rnet,hocJ- of goÍ-ng a]¡out the
S¡ fr5.end)-y visi.ting?

Yes oád No o,o

c) (If pre'ri.c)us an$wer is Yes) llow is thls conve¡'ed?
1) t,hr"ough inciividual supervjsion sessions?
2) Lhrough tra.ini.ng? . , ..
3) other means l .oa

15, Ä.re there any hrayfÌ of Lraining fri-endly visitors ancl giving thetn
an orienüation pl"ograrn, usecl by' your agencyn r^rhich you feeJ- rce

have on:itted?

SUPERVTS l-oN

lá. a)
D¡

17. a) Do you have: (Incijcate A, S or N.)
1) Tndividual $u¡rervisiiÕt1 o o. 2) Group Sessiotrs

b) l.s your superv:ision ¿1i.ren*
D¡ t) 0n ScheduJ.e n., Sz 2) 0n Ïìequest,

c
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c) hhen a friendly visi.l,or sta.rt,s workin¡,; fetr you, do you give hf:n
D2 intensive supervj.s ion'?- Always ,.. Sometfrl€s cop Neve]: o"n

18. a) Do you have a regrrlar ::epor1;i-ng procedure for the friendly
S¿ visi'L'rrs regarding Lheir progress wiLh 1,he clienüs?

Yes o,o No .""

b) If so, how is this hanclled? (Indica.te A, S or N.)
) uy telephone?t

2

3
l+

5

)
)
)
)

by wri'ttcn report
b)' Ínterv:lew
in a group sessÍon
other'

To whonr?
To who¡n?
To whorn?

c) I{ow frequently are these reports made?

19^ a) no you have periodic evaluations of the friendly visít,orrs r'¡ork
53 perfr:rrnance?

Always ".. Somet,imes .ór Nel¡er ".u

b) If so, how j-s this done? l.) j-n¿ividua1.l¡, . " " 2) in f,;roupfì

c) liow frequently?

20, ff a frienclly visitor w¿ts doi-ng a poor job, would you: (Indicate A,
S, or N")

t) discuss it wj-t.h hÍrn
2) ove¡:l.ook it
3) Lry hj.m w-j.th anothe:: job

ask hí¡n to l:eâ,ve
ol"he:: .

l+)

5)

2),
27. Are there any wÐ.ys j-n which you provide su¡rervi"sion to the frien<lly

visitarc; that you feel we harre om:itted?

OPFORTUI]ITIJS FOR VOLUNI]BI,,R DTI\,1[ILOPYM]I{T A}'JD STILBCTTÕN OI¡ 'IASKf;

22, a)
Se

23-
D+

Do you have funds availa.ble for further trair.iing of lhe friendJ-y
vi s i-tors ?

Yes oôe No on.

b) If so, how are bhe funds.¡ usecì?

Do 1,he friend-ly visii,ors have a club or assocja.tion wj,t,hin 1,he a,gency?
Yes .oo No o."

2h. a) Can the frj-endly visitors chairge frorn one type of clients to another
Sv at thej-r request?

AJ-ways oÞ. S0ne'Lj:nes .." Neveti oou
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b) Can they change from one ty¡:e of t¡rsks to another at their request?
53 Always . ", Somel"jmes r o. Never . o o

a) no you attempt bo matclt the frie¡¡.dl-y visitor: and the elient?
'q. A1ways Sometj-mes . .. Never . .,
S/
üj Or you attempt to match t,he frienctly 'u,isitor and t,he task to be done?

*D. ÄIwa¡rs "o" Sometimes .n" Never u."
s/
e) Wfrat criteria do you use'i (fn terrns of age, sex, religion, etc,)

26. Are ther"e any hrays in whj.ch you give your friendly r¡isitors
opportuni-tÍes for development and sel.eeù their tasks, thaL you feel
we have omitted?

C0MMUNI CiT'I-ION WITI-I .A.GENCY STÀiIF AND O THER VOI,U}JTEIûR,5

25,

27.
I3,1

l-O a

D,|
D¡

l-s ther.e an opportuni-ty for friendly vi-si-t,ors Lo commu.ni.cat,e v¡ith
eaeh oLher'i (Inaicate Yes or l{o.)
1) through newsletters 3) inforrnal meei;ings ...
2) grc,rr¡r nree'Lings i+) ot,her ...

b) Do the friendly visi-tors parti-cipate?

29" Are there any way$ in r^¡hich -your friendly visitors cc¡mttunicate rr.ith
each other or r+itb the s'taff , that y'ou f eel rve have ornitted'/

RECOT}I'J] TION

30, Whj-ch of i;he followirrg best desc::ibe the role of your friendly visi.tors:
1) perfornLj-ng tasks $eparate fron those of paid sta"f f . ..

a) Are tirere opporturrities for informa.l- gather:i.ngs such as social
and sport,s, among l,he'friendi,y visitors and other agency sta.-tf?
Âlways . ", Sornetirnes o .. Nevels , n. .

2) re*enforeing the r¡ror"k of pai.d sta.ff ...
J) perf'ornr-ing funetiorr¡¡ in addit,i-on to t,hose perfornrecl- by paid s{,a.ff..,
4) as substjtut,e pa,i.d sta.flf ooo

5) c¡ther' (specify')

3L"' a.) Are therr: requi:recl lengl,hs and fre;quenej-es of visj"ts for the
D¡ fri-errdl.y visi.tor on each ca.se?

AJ..ways o.e Sorneti.nres e oe Ne\ter on.

tr) Are 'Lhere su¡igestecì lt":ngt,hs?
Dl Alh'a¡'s Sornetimes ...
Sz

Never
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c) Holv long and hcw often?

How much inforrnation j-s the frienclly visitor: given a,bout the cl-ient?
(fndi.cate A, S or N.)
a) only t,he basic essential.s, nanìe, address, aéìe, names of fami.ly? .,

32.

Sr
S¡

33,
S,

b
c
d

)
)
)

sorne helpful informaüj-on in addition to basic essentjals?
all available infornat,ion?
other

1)

aoa

3]+.
õÐl

Are t,he friendly visitorîs out*of-pocket expenses refnnded to Lhen
by the agency?
All- of them o.o Some .qo None .".

Do you have a specíal fund for your friendly visi.tors to prov5-de thern
r,rith such things as coffee, lunehes, part;ies, mineographed materi.al,
excursions ?

Yes G.ô No ".o

Have your fr:iendly vÍsitcrs access to the agency equl¡rmenL such as
caris, stationery, telephones, or office spre.ee?
Yes ôó. No.o, T,fmited Access ooø .

Do you stress the part played by the flri.endty visi.tors in ageney
public i.ty?
Alr,eys c ñ.. Sornetj¡neg o.. Neqer o o o

a) .ê,r:e your frienrìIy visitcrrs invitecl to agency meeti.ngs other than
{,he annual meet ings?
AJ-ways oáo $ometi,mes oe * Never ooo

b) If so, what klnds; of rneeti.ngs?

36" a) Iio you get suggesti.ons anC expressinn of concerns regarding the
D¡ program frorn t,he friendly visito::s?

Alvlays Soulet,:i:nes " o. IJever o . u

b) How?

c) ffhat communicatj-on channels are establ-j-shed. to handle tilem?

35.
S¿

37.
S¡

38"
B¡

I
l_ l_

)
)

Are thery invil,ed: Formally """
Do they attend as: Pa::ticipants

l.nformally . " "
Observers

2)

i)
Íi)

Â::e they invited;
Do they attencl as:

Formally .. 
"

Par"ticipants
Inforniallf e c o

0bservers



h?.

39,
Þ,

Ïlow are ¿rchj.evements of frienctly visil,ors reeognized b¡r dhs agency?

I) pins e. ô 5) mass meclia e "
z) ãi¡ners . .. 6) publ-ic gat,herings " ¡

3) newsletters ..ô ?) proi"notiot'ls "'
4i tetters .." 8) eertifica.tes 6cø

9) other

40" 1,lhen a frj-endly visi-tor leaves your agency, do you: (n, S or N for eactr")
5¡ a) write hinr a letter of thanks oó'
S; bi ask hiin for hi.s reasort for lear':i'ng Ê'þ

Ir S¡ c) ask hirn for an evalua,tion of hi.s: experience with the ageney o ' G

Sl ri) attempt to dj-ssuacle hirn from leaving 6o'
e) other 'ot

hl'.
S¿

Arer your frÍ.endly visitclrs provided with some indicatiorre i"ê. card,
pin, that they are members of your a¡¡ency?
ÀI**¡tt... Somel,ilneiS "o. Nevor r."

h2, fs the friendl.y visi-t,or continua.l--l.y provided r'¡i1,Ìr illfornaì,:lon about'
S¡ agency proceclures and regnlations?

Yes ... No "".

h3.
Õù1

hh.o
D¡

l+7,
Dr-

l+5 
"

s3

h6, Are l;trere any rnajor hrays fur r^¡Ìrielr you give recognition to the frienrlly
vi.sitors that )rou feel v.'e have omitLed?

COORDINltllORt S QUÄLTFICATI0NS AND AVTTLABTLTTY

a) Ar:e friendty vj-si'bors eneoulragecl to contåcll other servj^ees ín the
ci.t5' 1n orcÌer to discrlss a ease?
Al.wa,ys ø. o Sometj-nes 6. e l{ever n o .

b) Tf so, wha'|, kind of serYices?

Hov¡ does the agency pt'epare the el-ient for tne frienclly vi-si-tor?

gan the friendly visitor be 1:ronot,ed- to a higher volunteer posit,ion?
Ye*! on" N(, "ou

a) Ilolr long have y'ou beern the coorclinator of the fri çndly v:lsiting
progran írr this ageney? (lo I$Ot read choices" )
1) fo:: the ¡:a.st J Years e c G

2) between I and 4. years .. o

3) for lr:ss than a y-ear ! ô ô

b) llgrø 1o¡g have you been 1,he coordi.nator of a fr':iendly visi'bing program
in o't,her agenc-i.es?



2ù

S¡

40"
$l

4I.
S¡

l+3 
^

Sa

,f)
,.14

How are achj-evements of friendly visitors recognized by the âgenc)¡'l
1) pins ..o J) mass nieclia e@6

a) ãinners .. . 6) publ1-c gatheri-ngs '. Ð

3) newstetters ¿¿. ' 7) promotj-Õns rno

4) l.ett,er"s ... B) oertificet,es ..ó

9) other

Sr b)
\S¡c)
Sr d)

e)

1¡lherr a, fri.endly visitor l.eaves yÕur agenc¡', do you: (R, S or N for each")
a) urri-te him. a leLter of l,hanks ., '

aslt him for hjs reasotl for leavi-ng
ask lrim for an er¡o,Iuat,-ion of his e:per:i-ence with the agene¡r
aítempt to dissr.¡ade him fr"om leaving
olher

Are your frì.endl¡' visitors provided with some indicat'i.ori¡ ioo. card,
pin, tha',; they ar'e lnembers of yorir agency?
À1.r,tays o"" SÕiur,¡tj:nes o." Never o'.

l+2" ïs the friencì1y visitor cont j.nual.ly p::ov-ided wil,h ín.forn¿tion a,bout,

S¡ agency pr:ocedures and regula,tions?
Tes ¡èE No .. e

a) Ar:e fìrien,1J-y visitors eneouragecl to contaet, other services Ín the
cí{;y' i-n orderLo discrrss a case?
,hl'ways .. o Sometinreci .. o Never .. .

b) l-f so, whab kincl of sertricr:s?

L.h."
D¡

I-low does the a.¿1eney prep¿lY'e t,he ch^ent flor the frienclly visi.tor'?

l+5 's3
Can the
ïes o u,

friendly vj-sitor Ìre promotecl to a higher volunteer pos:i'ui.on?
Nt ooc

between J. ancl L¿ fears
f-'or .Less than a year

l+6" Are lhere any major ways in r^¡hích you give recogni-tion to the fri.enclly
visj-to::s that ;you feel we l'rave omitl,ecl?

COORIILl'Jltll0R I S (ìU/iLTIìICÍ"TION,s AND AVAILABTLITY

l+7 " a)
Dz

I.lor,,. long have you been the coordin¿-rtor of the fri.gridl-y vÍ.siting
progran jn thi.s ageney? (no ruOf reatl choices")
1.) for ther past 5 years o o.

)
)

2
j

b) Hovr l-ong h;rve you been the coordinator of a friend.Ly visiti.ng pro6iram
in other a.genc:ies?



l+3

/+8" a) Are you employed on a fuU- tin're basis wj-th the agency?
D¿ Yes .nn No ..

b) If noto how .frequently do you worl<?

b)

Are you responsi.ble for any other parb of the agencyts program?
Yes ó.o No o.ú

ïf so, how much üj:ne do your other responsi.biliúies take?

h9" a)
D2

c) rr
L)
2.)

ê)
:" 4),5)

so, å.re you responsible for: (Inoj.cate Yes o:: No for each')
the reeruitement, of the friendl-¡' visi.tors ' o o

lheir orientation .eo
th eir placernerrt . . o'

tireir supervision . a.
their tr:ain:i.ng ..c

d)r Hovr rnany other people are re.eponsiì:l,e fc¡r the frienclly vi.siting
progratn?

50"
D"¿

lJhat is your educa'bíonal- backgrouncl?

51" Are there apy questi<ins regarding important a.spects crf' your fl'iendly
visiting prograrn which you feel- ue ha.ve ornitted?




