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ABSTRACT

Currently, the townscape concept is being recognized as a
valuable component of comprehensive, long range planning for
rural communities. Recent townscape studies undertaken in
canada and Australia have received positive response. In
Manitoba's rural communities, support of community leaders
is often a key factor for project success. It is the
purpose of this study, the manual "Townscape for Your
Community”, to communicate the townscape concept to rural

community leaders.

The background information was obtained from; a literature
gsearch, personal experience, published and 'in progress'
case studies and interviews with persons involved in rural
communities. The manual conveys townscape concepts and
principles as well as methods so as to serve as both an

explanation of the townscape concept and a resource.

In addition, areas for future research are identified. The
manual can serve as the basis for future development of
townscape studies as a component of comprehensive long range

planning for Manitoba's rural communities.
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-~ INTRODUCTION

THE TSSUE

The townscape concept has potential to become an important
component of long range community planning. There is a
continuous interaction between the physical environment -
the townscape, and current social and economic factors. In

Canada, census figures indicate that small cities and towns

_are no longer experiencing immigration. In rural Manitoba,
 with continued regionization, small communities are facing
changing social and economic roles. Improvements to the
physical environment generate a positive impact on factors
such as these. It 1s necessary, therefore, that communities
be made aware of the value of the townscape concept and its

use as a component of long range community planning.

THE STUDY

Currently, the townscape concept demonstrates that
improvements to the physical environment have a positive
impact on the economic and social well being of rural
communities. Improvements to the physical environment occur
when project level design proposals are implemented. In
rural communities, the support of community leaders is often
a key factor for project success. It is important,
therefore, that community leaders be made aware of, and
understand, the townscape concept in order to initiate

townscape studies in their communities.




Developing a means for communicating awareness and ‘TownsCaPe studies are currently underway in Australia and

understanding of the townscape concept to community leaders canada with related studies occurring in the United States.
’

is the objective of this study. Effective communication

requires an understanding of rural community dynamics. To 411 Town Institute publishes articles of American

The Sm

cOmmunit ies th
projects featured by small towns are innovative and provide

gain this understanding, a number of persons, working in a at have improved their living environments.

variety of capacities with rural communities, were

interviewed. Concerns and opinions raised during those | examples for other communities. The projects range

usefu

interviews included; the need to establish long term goals re garden, water front pathway system, picnic

from a sculptu

and objectives, the importance of continuous cycling in the  park, Playground and main street improvement area to wind

planning process, the necessity for ongoing community Tand solar energy conversions. These works have enriched the

participation, and the value of the knowledge and skills of ’quality of 1ife in many American communities.

professionals. These interviews formed the framework for the

study approach; i.e. the development of a manual, titled Rural communities in the State of Victoria, Australia, are

"Townscape for Your Community”, as a means for communicating also examining the relationship between townscape studies

the townscape concept to rural community leaders. and community well-being. Townscape information packages

and a series of workshops have generated a positive

response. Incentives such as the State Awards program have

BACKGROUND
increased public interest and participation. Recently, the

Townscape studies are currently gaining momentum. There are State planning agency, the Garden State Committee and the

several definitions of "townscape”. A useful working University of Melbourne's landscape architecture program

definition was adopted by students: co-operatively conducted several pilot townscape studies.

... the landscape of urban settlement, Public support has encouraged several towns to integrate

consisting of those physical elements  these studies with long range community planning goals.
which in aggregate comprise the physical

sense of place of a community.
Main street revitalization is currently the focus of

Perhaps the most familiar is Gordon Cullens:
Canadian rural community improvement programs. The goal of

Townscape is the art of giving visual

coherence and organization to the jumble
of buildings, streets'and spaces that well-being through positive physical changes. Recently,
make up the urban environment.

the main street programs is to improve economic and social

townscape studies conducted jointly by the University of

vi vii




Manitoba landscape architecture program and several town$ in

rural Manitoba have applied this goal to the entire

community fabric. As in Australia, the townscape studies in

several towns have been accepted as long range community

improvement goals.

positive response to these townscape studies indicates &

concern, by rural communities, for the quality of their

physical environments. Community leaders believe physical

improvements affect economic and social well- -being.
Townscape, therefore, is 2 valuable concept for rural

community long range improvement programs.

viii

TIVE, DEFINITION, AND APPROACH

Tﬁe,bbjective of the manual "Townscape for Your Community”
;to communicate to rural community leaders concepts,
nciples, and methods for the initiation and

'plementation of townscape studies.

EFINITION

Townscape for Your Community” is based on the concept that
he gstudy must be developed from within the community,

thereby addressing the implications of differences in rural
community size and context. The manual will be of value to

all persons involved in rural communities.
APPROACH

' "Townscape for Your Community" consists of the following

gections that comprise the townscape study process:
_ Townscape

- What is a townscape study?
- Why have a townscape study?

- How is the townscape study used?
‘Getting Started

~ Who should be involved?

- Consultants — When and How?
- Initial Discussions ix




The Townscape Program

—~ Community Involvement

getting Goals

-~ The Townscape Program

From Ideas to Reality

Organizing
- legal Considerations

Finding Funds
Work Plans

More Information

These sections can be used in order, to conduct a townscape

survey, and individually as reference material. They are

presented in a direct writing style in a variety of formats

so that the information is presented in as concise a manner

as possible for use by community leaders.

Currently, the townscape concept has potential to become an

important component of long range community planning. As

well, it has been recognized that community leaders are

often a key factor in project succesS. The objective of

this manual is to communicate the value of the townscape

concept to rural community leaders. The approach,

therefore, is to present the townscape study process in

order to encourage use of the towmscape concept by communit

leaders.

X
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1. What is a Townscape study ?

"rownscape’ consists of a town's buildings, streets, and

outdoor spaces. It represents the results of the decisions

and actions of many people over a long period of time. Many
town decisions affect the townscape by changing the visual

appearance of a certain area of the community such as the

streets, commercial centre, open space, or by new

development. A townscape study is a means for guiding these
changes with a long range management and improvement

program for the entire community.

A townscape study consists of:

Analysis

A town's image is determined by many factors, including; th

gurrounding region, the town entrance, the business and

residential areas, parks and vegetation. The analysis

determines which features are important to maintain and

which features need improvement.

Setting Goals

Setting goals involves comparing community opinion and the

results of the analysis. Community participation ensures

that the townscape study goals represent the community's

aspirations.

ownscape Prograim

ﬁe townscape program contains ideas for meeting the

ownscape goals. The ideas consist of design proposals and

wéys to implement them.,

I. INTRODUCTION
Ir. BRIEF HISTORY
11I. BACKGROUND RESEARCH

Physical Characteristics
Reglonal Setting
Geology
Hydrology
Soils
Climate
Vegetation
Wildlife

Cultural Resources
Demographic Information
land Use
Zoning
Services and Communications

Cultural Activities

1v. RESIDENT SURVEY

V. TOURISM
VI, VISHAL PERCEPTIONS
VII. [SSUES AND CONCERNS

VIT1. TOWNSCAPE MANAGEMENT PROPOSALS
[X. TOWNSCAPE IMPROVEMENT PROPOSALS

This i
s the table of contents for a typical townscape study




>.Why Have a Townscape Study

Tective Use of Funding

Townscape 1is an important component of community well-being.

Community—well being is a result of physical, gsocial, and

economic factorse. Many community decisions dealing with

and spe

development, roads and utilities, service group projects and

To select available government programs that best suit
both the community and long term townscape goals; and

: H ,
To effectively use the energies and resources of service

cial interest groups.

resident concerns affect the townscapes Recent townscape

tive response O management of the

studies have received posi

effects of community decisions and improvements to the

townscape. The results of townscape studies are appreciated

by residents and have a positive effect on both the economy :z%xr%;

and community image.

is the Townscape study

3. How

For Long Term Planning

in conjunction with other long term plans such as those

for economic and municipal development.

PR,
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For Townscape Management

- to evaluate the effects of community decisions;

- to develop an action plan for townscape development; and

- to periodically review the townscape study.

The Ch
iltern Walk drawing, made up of all the townscape
im
provement proposals contained in the Chiltern Townsc
ape

Stud
y, was one of the first Australian townscape studies




4. Who Should be Involved ?

1t is important tO have the right people in the initial

g stages of the townscape study to initiate
1t will be their

plannin

discussion and community involvement.

responsibility to contact people such as; community decision

makers, business people and professionals, service
youth groups, genior citizens, and special

ve a potential interest in the

organizations,

interest groups who may ha

study. By involving these persons, areas of conflict or

mutual interest will be identified and credibility for the

townscape study established.

oard was responsible for administering the entire
ect. They decided that it was important to have
gesional assistance for specific parts of the project
,fengagEd the services of; a lawyer, accountant, planner
hitect, landscape architect, and project manager to ’

ure that the project would run smoothly.

CASE STUDY: GIMLI WATERFRONT DEVELOPMENT PROJECT

When several gservice and interest groups considered applying

for government funds to improve the Gimli Waterfront area,

they decided it would be more efficient to take on the

project together. Representatives from the Town Council,

Rural Municipality, Chamber of Commerce, Rotary Club and

Icelandic Committee formed a board. The involvement of

these service and interest groups, and their ability to
organize an effective board, was an important factor in

their success in obtaining Destination Manitoba and NEED

program funding.

New faciliti
ities constructed as part of the Gimli Waterf
rfront

Development Project




5. Consultants - when and HoOw

When

Determine Exactly What Needs

to Be Done Considering

e within the community; the

- the skills and resources availabl

and the

- the available time and energ for

y of volunteers.
the

Determine the Type(s) of Consulting Services Required Such

As
-~ lLandscape Architecture - Engineering
- Planning - Architecture
- Ecomnonxic pevelopment
Remember

Decide When to Hire the Consultant:

- that involving the consultant at an early stage allows

the consultant to gain a better understanding of the

community; and,

- the consultant will then be in a better position to mee

the community's needs.

Establish Brief Terms of Reference Including

- a description of the community;
- a detailed description of the services required;

— what end product, if any, the community requires as a

result of these services; and,

administration and timing.

afte

etcCe

advice,

A Setting the Terms of Reference Consider
that this very detailed and specific description of what

‘gervices the town requires is a very important guide f
or

consultant;
consultant may be requested to work in the communit
y
portions, or all of the study; and
’

consultant may be retained for a period of time

r completion of the project for advice, revisions
b

fResearch Possible Consultants by
- obtaining names from professional associations; and
b 3

- contacting persons involved in similar projects for

revisions, etc.

:.,Find OQut Which Consultants May be Suitable

- b k
y asking for a letter expressing interest and summary
of relevant experience;
sel . . s
ecting, from this information,those consultants which
are most qualified; and,
r . .
equesting a proposal which should contain; a detailed
de ipti
scription of the work to be done, who will do it, when
’

and i
at what cost, and similar projects they have been

involved in.



Look for These Factors Wwhen Making The Final Selection

— the consultant's description of the wor

clear and makes sSense;

- the description meets the community's terms of

reference;
- the project experienc
has worked with communities;

—- persons involved with past projects were sati

the consultant's work; and,
-~ based on an interview, it seems that

be easy to work with.

6. Initial Discussions

k to be done is

e is relevant and the consultant

gfied with

the consultant will

~ommunity Participation

involve the Public ?

The purpose of townscape studies is to improve community

;well—being. Townscape studies are largely public projects
b

ﬂé“d it is the residents' right to voice their ideas and
’Qpiﬁions. This not only establishes the community's needs,
Pt gives the study group support, or the license to act.

/ fbis support is important throughout the study, as many

d cisions involve elected community officials. Community
support and participation is often the key to project

success.

The Purpose of These Discussions is to find out peoples'

- ideas, attitudes and opinions; and,

-~ past experiences and information sources.

The discussions can be in many forms including

- small group meetings; and,

-~ question - answer sessions with key people.

Remember

- the importance of recording the information by;

notes, taping, keeping flip charts; and,

- the importance of following up on all questions,

including those directed to government offices.

taking

“to Involve the Public

)y Personal Contact

-~ through established community channels such as council
meetings and service or special interest group meetings;
- by conducting community workshops where interested ,
persons can find out what the study is all about; and

= by public meetings where residents are given the ,

~opportunity to voice their opinions and ideas

10




With a Newsletter
an describe the progr
on on similar projects;

- which ¢ ess of the study;

contain informati

r opinion; and,

e a regular forum fo
a support newspaper.

individually or as

-~ becom

- be distributed

ownscape study direction. Based

term goals give the t
jnitial discussions, consultant's advice

community input, the goals set quality standards that

maintained in all townscape development. The goals al
t :10)

vide a means for deciding which projects can be done

In Sullivan, Indiana, interested residents attended a
ow to prepare newspape

workshop on h
gidents about heritage

educate their fellow re
in their town.

Photo Credit: Small Town, Small Towns Insti

11

r supplements tO help

preservation

tute Newsjournal

This eases the decision making process, because all

isions are based on meeting the long term goals

The direction of the townscape study may change as current
n

actors affecting the community change; setting goals i
s is an

ongoing process SO that they always reflect the current
n

jtuation.

‘he Townscape Program

?he townscape study program is a report containing the
tnformation and ideas for achieving the long term goals
’ ’Tte inf?rmation includes a summary of the analysis initial
 d1SCUSS10nS, consultant's advice, community input ;nd the
h;townscape goals., The ideas are in the form of design
izz:osal dra?ings and models showing what the results of the
 ’like?caz:emj1ntenance guidelines and improvements will look
ConSideratioipzzi conc%udes by identifying areas for future
n reviews of the townscape study program

are held.

12




10. Oggniziﬁ

1°p a working group who is responsible for the

Jject and will run the project smoothly, be the

When ShOllld PrOjeCtS be Stafted ? Q,O,rydinator between different interests, make reliable

.isions and be receptive to making necessary changes
.

- examine the current situation and issues facing the

communities and decide which projects are most

TUDY: THE HERITAGE
important; keeping in mind, TUD GE CANADA APPROACH

;itage canada approach to Main Street projects

what are the Alternatives ?

es more than beautification. Heritage Canada

- think of as many ways as possible to do the projecty piced that 2 comprehensive approach, involving

mics, social activi i i
. ) s vity and physical improvements is

- . . . ! a r . A j
o e eton from Cnitar projects to understand y project coordinator was placed in seven

. ' . munitie
the key factors in project failure or successS. ' s as an experiment, to provide advice and

istance to local merchants.

Changes to the m
k . ain street
ed bit by bit as various )

Can the Project be Done with ?

opportunities arose. Few

- disruptions occurred and when they did, affected
R e

yns were informed and knew

i ity means; what to expect. These

nunitie v X i
e a L arcess of un s have experienced positive results and attrib
ribute

- are outside resources required?

wWho Will Look After the Project 2

m to sev ;
’ eral factors; the projects are initiated and

ontrolled b
y the community, the project coordinator assist
s

i

the town .
aspé“t . » and the project coordinator looks after the
< cts o .
- 1list all groups with an interest in the project; - the project the local merchants don't ha ti
ve me
- decide whether their participation is needed throughout '

or for specific stages of the project; and,




11. Legal Considerations

g'Community Funds

an be allocated for townscape projects through fiv
e

- are very important and too often overlooked; ’ ) .
r capita expenditure lan
ersonal , P P ning, reserve funds, or

- consult a lawyer for advice on the subjects of p

11ability, project 1iability, contracts, finances, etc.

early on in the project.

12. Finding Funds

vate Funding

an be obtained if the project. interests private

evelopers or meets the goals of charitable

Prepare a Budget Containing

oundations.

- costs of all materials and labor required based on
geveral estimates; ;nd Raising

- an allowance for inflation; and, IUnds can be raised for a specific project through
ch a

_ future running and maintenance costs. non-profit corporation or fu
‘ nd raising or
ganization;
b

these bodies can of obtain low
t ten in 1
cost financin
g and

tax exemption status.

Fact Finding; Comparc the Alternative

Direct Government Assistance ; 
CASE STUDY: STONEWALL QUARRY PARK

-~ as described in annual publications such as the

Catalogue of Grants available to Municipalities

. e ‘ .
published by the Department of Municipal Affairs; or, Town of Stonewall was able to purchase an aband 4
ndone

juarry within i :
- gpecial programs advertised by mail, news letters, and b their town limits for the sum of 31.00. 1d
n how to dev IR eas
ewspapers; and, . elop the quarry into a community park
veloped b . were
- pote that personal contact 1is very jmportant to y students in the landscape architecture
program

at the Univ
prevent misunderstandings and assist the project ersity of Manitoba. The Town planned t
o complete

the proj
£ ject by using reser
ve funds over a n
umber of years.

approval.



ork Plans

program became available and

ion Manitoba and Need

Destinat
the Town decided to apply to them for funds. Detailed cos
ment offic

he economic develop
0of the $1,000,000.00

ize According to Project Size

estimates were prepared by t

as part of the app
the Town received
0.00 from NEED and

1ication package.
project is simple to carry through

$500,000.00 from Destination

financed the remaining

_determine whether the

ith exist
janning and organization; and,

required,
ing community resources, oOr requires detailed

Manitoba, $265,00

$215,000.00 jnternallye.
people who have been involved in similar

ir advice on key factors for a

uccessful projects.

Outdoor Theatre Section A-A

CORE" AREA PLAN

de Who is in_Authority

the working group must decide on the roles people are t
e to

have and theilr responsibilities;

’it is very important that the working group review, on

regular basis, the progress of the project and make any

changes necessary to meet the goals and objectives

blish How Decisions Will be Made

- Consider who should be involved ie, public
representative(s), int
, erest groups, council, gov
officials etc; and, et
— deci
, cide how changes or alterations to the original

proj . .
ject organization will be handled, should they occur

This development plan was an important part of the

pDestination Manitoba application.




make sure that gpecific terms of reference are set by

group that include; who the project manager

Prepare a Plan of Work

the working

actors to consider
ion from, the degree of independence

receive direct

t contains many f
t of authority with regard to funds
b

uction; however,

therefore use the list as a
' employees,

1ans for each

- the following lis

project constr
amoun

when organizing
etc., and legal considerations.

- - every project is unique,

checklist when making geparate work P

projecte.

__________________________________, i
Set the Time Frame Considering — .
>~ N — -his is usud required as a con tion of receiving

overnment funds; and,

ecord for planning new projects or for the

is a useful T

ting seasons;
ion of communities planning a similar project

ction and plan
als; and,

tions and approv

- constru
nformat

- government regula

- arrangements with persons affected by the project.

mmitments

resources and funds to ensure that the project

 fdr'time,

plan_for Communication

project and expects t

e is aware of the 111 flow smoothly

- go that everyon
of construction;

e Materials and Labour

side effects

at the media have a reliable source; and,

ted are contacted

- ensure th

ns directly affec personally.

- perso
,esearch all alternative sources and prices of both

Obtain Professional SErvices

g a project mana

1abor and construction materials keeping in mind quality

'nd 1
ocal resources as well as the lowest price' and
’ >

If th . 7
ere is no project co-ordinator, decide who will

ger U

consider havin

upervi
D se and evaluate the project construction on a

- for large projects

oversee the entire

projects
gular basis.




Plan for Maintenance

- if required maintenance should b

when the project is completed.

14. More Information

e organized to begin

ce Centre

munity Resour 727-9702

n University

n, Manitoba

Towns Institute

;bffice Box 517

Government Sources and Contacts

nsbhurg, Washington 98926

Business Development and Tourism

Culture, Heritage and Recreation

Heritage Manitoba

Municipal Affairs

Budget and Finance

Municipal planning

pProvincial Planning

945-7300
945-379%4
gth.ﬂ Townscape: Annotated Bibliography” (unpublished
945-3844 .) Department of Landsca
pe Architecture, Univ
o s ersity of
945-3787 '
945—2564 eport contains comments on; books, magazine articl
blications on the topic of .
| é - . P of townscape. It is indexed
atin ifi
2452150 , g both specific and general information The
tated Bibliography: Town " .
: scape” is a useful compani
e panion to

Other Organizations

i
’ty Improvement Program. Action Series Nos. 1 10

Heritage Canada Foundation

Post Office Box 1358, Station B

Ottawa, Ontario K1P 5R4

Centennial Commission, 1967.

action” seri i
eries is an excellent set of Canadian

scape” , , .
pe" publications aimed at improving the physical
ca

ronme
’ nt by planned and guided community action

Th
8 includes the following: e

22



1. The Town Centre 6. Centennial Clean—Up

2. Community Facelift 7. Decorate and Illuminate
3. Trees in Your Town 8, The Floral Centennial
4. Road Into your Town 9. Historic Revelation

5, Industry and the Community 10. Rural Beautification

Small Towns Resource Institute. Small Town (bi—monthly

newsjournal and resource books.)

The Small Towns Institute was founded in 1969 in response to
the need for increased jocal citizen participation in

solving community problems.

The newsjournal Small Town was designed to bring together
the interests, innovations, and expertise of people who live
and work in gmall towns OT have professional interests in '
community betterment. gmall Town has published articles
written by citizens, professional planners, elected

officials, educators, business and religious leaders, and
government agencies who have shared their expertise and
insights with communities throughout the United gtates and

in many other counttries as well.




SIONS

1 Conc1USion5 were reached during the process of
-

ng the manual. Of the research sources, including

ure review, published and 'in progress' case studies,

nal experience and interviews with persons involved
o

rural communities, the latter source was most

ghteﬂing‘ It is from their comments that many of the

wing conclusions were developed:

on With Existing Planning

urrent application of the townscape concept, the

cape study, while needing to be conducted
ately to maintain its integrity, must become a

onent of comprehensive'long range community
ning. Townscape studies often contain proposals

will complement certain facets of municipal and

mic development plans. It would be advantageous to

ment these plans in conjunction with one another.

nual is not sufficient as a means of communication
use it lacks personal contact. A large amount of
ten material is constantly forwarded to community
ders. A workshop is a successfully used means of

munication as it allows opportunities for direct

on and Assistance Through Workshops

xi



ons and hands on experience. A

question-answer sessi

workshop serves several purposes; education, information

gathering - dissemination and enthusiasm and support

generated by persons in "like" situations. The manual
could be the basis for the development of a townscape

workshop for community leaders. A brief workshop could

be introduced into an existing community
leader function, such as the Manitoba Municipal
Administrators Association annual convention. Once

interest is generated, workshops could be tailored to

suit specific needs ie. be conducted on a regional

basis.

Establishing an Awards Program

Recognition and community pride are important for

continued public support of townscape project
implementation. In Australia, a community awards

program has been a successful incentive for townscape
development. Awards of a similar nature exist in rural

Manitoba and could be examined and re-structured or

expanded for townscape promotion.

xii

letter for Ongoing Communication

wnscape studies are uhderway, a newsletter could
blished containing information on projects in

s and townscape updates. As well as

inating information, the newsletter could serve as
containing "letters to the editor” on both

¢ and project level design topics.

Development

clusion, it has been demonstrated how the townscape
a valuable component of comprehensive long
for rural communities. Recent government
as Destination Manitoba and Main Street
ba have demonstrated that rural communities can
sfully undertake both small and large scale

ment project. However, it often adds additional
responsibility, and financial committments to the
tions of community leaders and their resources.
ytesearch could explore the feasibility of offering a
 townscape service to rural communities. This service
assist community leaders in initiating and

enting townscape services in their communities as an

§ component of comprehensive long range planning.
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ization

as formation of a board with representatives from; the
own Council, the Rural Municipality, Chamber of
pmmerce, Rotary Club and Icelandic Festival Committee;
nd,

e board retained complete control of the project and

t on a regular basis.

vas obtained from the Destination Manitoba and Need

programs; by,

biring a consultant (Dave Witty) to prepare the

applications personally.
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Professional Services

_DENNIS, pirector of Budget and Finance, Department of

. . . irs
- were recognized as necessary for sound project ipal Affal

management; and

- was obtained through a variety of sources including; nmended

self-donated legal, donated at cost—architectural, ,
1 1 :

donated by Seagrams - accounting and bookkeeping, using the Catalogue of Grants® available to

government subsidy through the Career Start program - palities as 4 funding reference because it is

pdated annually;

jandscape architect and hired - project manager.
xploring the methods and benefits of long term finance

Comments .

when considering consultants, it must be understood

- public participation and communication were not actly what services to expect from them; and
b4

sufficient as rumors were often well developed before

cognize the benefits of good organization and timing

they could be dispelled; and,

- conflict arose from not enough contact with groups .
HAGGERTY, Senior Planner for the Morden Planning

directly affected by the project work, ie. fishermen, ,
ce, Department of Municipal Affairs

Recommendations o )
ed Main Street Projects and

- make sure that the right people are included at the . {
necessity for a construction supervisor for larger

presents a united front agement ;

- try not to get introverted by developing a e importance of public awareness, especiall ith
’ y wi

'do-it-yourself' attitude - continuous outside se directly affected
fected;

participation is very important; and - ari
tten agreements for any use of time, property
’

- commit everything to paper, especially donations, for rials
etc. are a necessi
ity; and,

smoother project implementation. ainin
B ; g professiona i
: 1l assistance i a m
. is a must,
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GARRY HILDERMAN, Landscape Architect, Hilderman, Witty, L
JOHNS, Director of Provincial Planning, Department of

Crosby, Hanna and Associates, Landscape Architects and )
pal Affairs

Planners

of
Discussed Community Organization and '
need for continuity {(contracts should be for a

imum of three to four years);

- the problems associated with community leaders ;
e need for integration with development plans;
; 3

separating projects into components (when delegating
eed to recognize the multi-level decisior making

reponsibilities) and not maintaining overall project
cess consisting of the; public (Chamber of Commerce
b

coordination; and,
1.A. and merchants), Council, informal bureaucracy and

— although it is good to use local industry and resource
provincial government;

where possible, they must be co-ordinated with the
need for more public participation than a public

larger contractors to prevent conflict.
ting, in a non—-confrontation situation, where key
tors in the community are contacted; and
b

Long Term Goal Setting e need for a working level technical advisory

ittee to work with and be available for steering

- the reality that councils change must be recognized and -
ittees for; representing their concerns to other

dealt with. g
anizations, coordinating the different disciplines
offering consultation and cooperation.

Communities are Reluctant to Hire Professionals

- as a result of a lack of understanding of the services ENNEDY, Manitoba Housing and Renewal Corporation

provided; therefore,
- there is a need to describe what professionals do, wha
services they provide and what fees are charged (this

information can be obtained from the professional

associations); and, _Process must develop from within; and
. b ’

s i
- a glossary would be useful at the front end for ’ important to have a strong demonstration project

subsequent terms of reference.
XX1v
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JEROME MAUWS, gecretary-Treasurer, Town of gtonewall

Summarized the Stonewall Quarry park Project

ated by having students in the

University of

the project was initi
cape Architecture,

Department of Lands

Manitoba prepare proposals;

ere then finalized by Ted McLachlan an

~ the proposals W

Ruth Rob;
istance of the economic development office

d to the Destination

- with the ass
the Town applie

curtis Whyte,
or funding;

Manitoba and NEED Programs f

- originally the project was planned as a
d with reserve funds;
tion Manitob

long term

development finance
ceived from Destina

nly $215,000.0

- $500,000.00 was T€
and $285,000.00 from NEED so that o

e financed by the Town.
e Town discontinued

remained to b
r was hired, but th
t that they didn't h

- a project manage
t because they fel

this arrangemen

enough control; and,

gsumed the role of general contractor.

— the Town a

in Street Manitoba Project

summarized the gtonewall Ma

were again prepared by student

- preliminary proposals
tecture,

from the Department of Landscape Archi

toba;

University of Mani

1ans W€
cIsaac

part

re then finalized by Ruth Rob and Patrick

while employed by the Municipal Planning Branch,

ment of Municipal Affairs;
ed funding, and financed their $70,000.00

e Town receliv
e through a municipal levy;

r
ommittee (comprised principally of

steering €

rchants) was formed and given responsibility for the

all financial decisions had to be approved by

tant was hired to prepare working drawings and

er the tender package; and,

. town will, again, act as the general contractor.

ouncil must be involved in all liaison work, especially

blic meetings, because of their responsibility for the
enditure of funds

re must be public input and committment;

re must be good and accurate press coverage;

Qckllsts, time lines and organizational charts are

useful.

Regard to Funding

ting long term goals 1is a necessity because financial

orities must be balanced between service and

n : .
tenance projects and improvement projects;
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revised every ,
important to contact the informal leaders (those

the five year capital expenditure plan,
s

as they are a good representation of

n conjunction

useful planning tool when used i
respected),

year, is a
thought; and,

with reserve funds, the equivalent of a savings account,

that the project is theirs.

Timing

e set and publicized.

- a realistic time frame must b
ng Consultants

community must develop specific terms of reference;
3

Consultants
person must be identified for the consultant to

- the Town Council strongly believes in hiring .
rt to; and,
lar meetings are essential.

professionals.

Community Work

BILL McCANCE, The Winterhawk Group
,he point, concise, everyday language is a must.

Discussed Councils

implement projects because EN, Deputy Minister, Environment, Workplace Safety and

- they can't be expected to

they are primarily a political body; and,

- councils are not an accurate representation of the mind

ed the "Community Economic Development in Rural

set of the community.
Handbook

In Order to Understand the Community
interview method of getting information was very

essful;

- quantifiable surveys are not as useful as opinions;

mixed i i

m3 format ie. written, illustrations, case study

checkli i ’
cklists was unified by a common thread; and,

si i s e
L sclentific surveys are sufficient.
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Civil Service Board

TED POYSER, Chairperson,

ate the doers and work through the community

and,
at the opinions of the secretary-treasurer

cworks;
cognize th

Discussed Understanding the Community
y very respected.

e uSUal.l

- consider doing sociograms for a cross section of the

community;
- legitimizers on community leaders must be contacted tg al Contact Through Workshops
determine the community motivation profile; ’
ﬂ re is a need to plug into government information

- demographics are a major determinant of leadership ie,

may differ from the actual number;

tems;

"active households” -
cognize that peoples' reading retention is limited;

and,

phone book questionnaires can be useful. dshows and workshops give people faces to remember

rsus phone numbers;
presentation ensures awareness; and,

Assistance Programs
is important that all questions be answered in a

- the community must be made aware of the time required rect manner

for administration; and,

- early visibility is important.

IGURDSON, Project Manager, Gimli Waterfront

ment Project

Consultants

zation Depends on the Size of the Project

- must gain the trust of the community.

ra large project it is necessary to have a

dustry Association of Manitoba an - .
presentative of each interest group involved;
’

RITA ROELAND, Tourism In

former President of the Manitoba Chamber of Commerce

e,g members could form a board to which the project
anager reports; and,
!

r . .
a small project council may form a committee and

When Working With Rural Communities
en i i :
n identify one designate who the project manager

ties are; cals with,

|
|
‘
1
|

find out what the community's priori

XX1x
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The Manager Should be Included in Project Organization so

that

— advice can be offered on cost estimation and budget
feasibility;

— the labor situation can be evaluated for availability
and the need for contracting determined;

- the project manager can be familiarized with the staty
quo ie. the politics of dealing with local contractors
and suppliers;

- a detailed job description can be drawn up including w
has powers of authority, the method for reporting,
ensuring no interference (destroys credibility) and wh
is responsible for zoning and building permits and lega
considerations; and, k

— the board should ensure that the project manager has

good public relations capabilities being sympathetic t@

persons affected by the project.

DUDLEY THOMPSON, Architect, Prairie Partnership Architects

Reviewed the Selkirk Project

- there is a need for a day to day co-ordinator, such as.
in the Heritage Canada approach, to work with the vari

merchant personalities.

Xxxi

WHYTE Economic Development Consultant, Opportunity

evelopment Ltd.

ended, for Project Organization

ét a representative cross section of community persons
im the committee;

ey tackle the project step by step;

t roles be designated in the planning stages so that
project is in their control; and,

yision and enthusiasm constantly be renewed.

aining Government Funding

Qnal contact with government officials is necessary
the front end because it helps deter misconceptions
aids approval; and,

cted officials are an important part of all public

tions.

m Goals are Important

ommunity must understand that most projects are not
¢k, easy process; and,

cts consist of initiation, planning and

mgntation and these phases continuously cycle.
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When Compiling a Handbook or Manual

and,

style is easily used;

- the "reference”
rticipants described

charts with the role of pa

- flow
ges and disadvantages are very

charts with advanta

useful.




