
TF8 UNIVffiSITT OF MANTTOB"A,

TR-E COMPETH{CÏE-S DE"SNED TOR \NCE.PRTNCIPÂ]-S

n'l IIANïTOBA JTINIOR mGE SOEOOI"S

by

DÐüNIS ÐAVID PH,ÏSH(

å Thesis

Submitted to the FacuS-ty of Graduate Studies 1n Partial- f'ul-fil l ment

of the Requirements for the Degree of

Haeter of Eclucation

DFÆ{${UVT OT EDIICATTCNAT .å,DMTNÏSTR.A,TTON

ur¡rNlPffi? MANrrÐBâ,

JIINE, 19?6



''THEC0MPETENCIESDESIREDFORVICE-PRINCIPALS

IN I'1ANiTOBA JUNI0R HIGH SCH00LS"

by

DENNIS DAVID PELiSEK

A clissertation subnlitted to the Faculty of'Graduate stutlies ol'

ttre U¡riversity of Munitobu irr partial fulfillment of tlre requirements

ot'the rleg.rce of

I4ASTER OF EDUCATiON

@ tglo

Fermission hus becn grantctl to thc l-IBRARV Ot¡ TtlD uNlvljR-

stTY OF MANITOIIA tr,¡ lcnd or sclt copies of this tlissertatio¡t' to

the NATIONAt- l-IBRAIìY Or,' CANADA to microf ilm this

dissertatioll and to lend r¡r scll copics of the filnt, und UNIvERSITY

MtcRoFILMS to publish an rbstruct of this dissertation.

The autl¡or reserves other publicutiou rights, and ncitltcr tire

dissertation nor extensivc cxtracts lrom it utay be printed or other-

wise reproclucecl without thc uutltt¡r"s written pcrtttissiotr.



ABSTtsJ.gT

In order to develop the study one prinary and one Eecondary

probLen were l-nvestigated" The prinary problen considered in the

etudy ¡øae the ide¿tification of the conrpetenciee desired for vice-

prlncipals ln Manitoba junior high schoole as reported by a samp}e

of Manitoba junior hígh echool vice-princip'lsu príncipa-le, and

euperintendente' A secondary problem considered in the study wae

the resolution of whether there were significant differences in

perception withi:r the earple population with regard to the areas of

compotence determined as being desirable for vice-principal-e in

Manitoba junior high schoole ín terrns of the reepondent background

variabLes; ¡rcsitione ageu 3.eve1 of education attained, yeare of

acl¡tinistrative erperienceo and a career vo llo!-Câreer rriew of the

junior high school vice-principalelrip"

The revieqr of the related literature and researchu which

exarnined research and'profeesional literature dealiug with rice-

principalships in Ánerican jr.rn:ior high and eecondary schoola eince

Iinited information was available concer:ring vice-principalshipe

in Canadian junior high schools, provided the rational-e for the

study aE well FÊ Fñ adequate bacþround on the více-principalts

reported and recommended dutiesu responsibilitieso and a¡eas of

involve¡nent fror¡ whicb repreeentative competencies were constructed

for the survey instrunent. The r¡ail- 6r¡rvey queetionnaire erpS-oyed

to obtain the data for the etud¡r reeulted j-n a total usable reEponse

of 85,2 per cent"



The a:ralyeie of the data incl-udod (1) princípal- factor

analysls to deternine the coÍunon competenciee desired for vice-

principals in l"Tanitoba junior high echoole, (2) a descriptive

analysis of the ùistribution of respon6es to the conpetency

staternente that had loaded significantry (!"45 or higber) wítbin

a factor o ß) identification of the ten highest a¡d ten lowest

mea¡-ranked coupetency etatementsu and (4) one-way classification

analysis of varialce to test the nul-l hypothesis that there wa6

no significant differeace between the mea¡s of the subgroups of

the respondent background variable under anaaysis'

Ia regard to the prirnary problen considered in the study

the resuLte of the analysis of the data revealed (L) that fifty-one

competency statements cl-ustered r,¡ithin eeven factors entitled

Instructional Proceases, Iatra-Pssssnal /Tnterpereonal o General

Schoo1 Administrationu Comunicative ProceE¡6e8, Pereonnel Maaagementu

Adni-riistration for Inetruction, and Arlmìnistration of Ûivieion

policy, (2) that a maiority of the respondente agree vice-prÍnci¡tale

in }{a¡itoba Junior high schooLs should have cogpl-ete proficiency

in seven and considerabLe proficiency in ttr-irty-seven co6tr'etencíesu

and (l) that iten 14: nThe vice-principal recogaizes honesty as a

neceEsary qualíty of leadership and. is consistently honeet j-a

personal and. professional natterstt was the higbest mea¡-ranked

conrpetency statenent "

Inregardtotheeecondaryproblemconsideredinthestudy

the results of the analysis of the data revealed that in general

fevi sigr-ifica¡t differences ("o5 Level) eristed between the sì¡b-

groupsoftherespondentbacþround'variab]-eeandtheareasof



coûpetence deternrined, as being d.esirable for vice-principals in

l"la¡itoba junior Lrigh schoole"

In generalu it was concluded that the seven factor solution

of fÍfty-one conrpetency staternents provided a meani-ngfu1 definition

of competence wlrich refl-ected an idealized position of profeseional

and administrative etatug, Eseential-l-y, the vice-principalte rol-e

wa6 perceived as that of an educational leaderu proficieut in

intra-personal and interpersonal values a¡d skills, r*hose primary

a¡ea of concern was i¿ the Lnstructional fi.¡nctions of tbe echool"

Lastly,recommend.ationgwereofferedto(1)uti]-izet]0e

findi',g6 of the study and (2) expand the studJr"

vL
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CHAPÎM 1

Ï}¡TRODUCTTON fO TEE STIIDY

I. BACKGROûI{D: TEE IrICE-PR]NCIPÁ,ISE-IP

The emergence nnd growth of the position of assistant or

v'ice-principal han been viewed q.r a responee to the dena¡ds that

have been placed on the principalship as a result of the increasing

cornplexity of school management" There is generaL agreenent that

the positiones continuing usefuL:rese liee in prouiding professional

administrative assistance to the princípaL ín the discharge of his

dutiee and reeponeibilities" Thie eection, 5.n serving aE¡ a¡r

Íntroduction to the study, reviews the factors believed to be

responeÍbLe for the energence a¡d growth of the vice-principaLehip"

Both tlarrett and HurJ.ey reported thå.t with the growth in

size of secondar¡r echooLs had come the necessity of pr:oviding the
1

principal with profeesional a.esistance, Gn¡hn and ÞugJ.ass stated:

?1""" the rapid deveJ-opnents in junior high school- a¡d ridùLe EchooJ.

education i:r recent year6 have íncreaeed the need for a corrpetent
2

staff of arìnrinistrative assistante to the pri.:ncipal'el In particularu

l*Richa¡d l{" Jarrett u tfThe Activitles of the Aesiatant Principal
in Secondary School.srtt &1!g!!etin of the National Assocía.tion of
S 

"con¿ary-SóUoot 
Prioci

ttFducational Leader or Eatchet Hanorf The Bu11et1¡ of the Fationa].
Association of Secondary-School Princ

Schoo3-,
fu¿tri"r T. Gnrhn and Earl- R' bugl¡nso @
Jd ed" (Ne¡r York: The Ronald Press Corpa-ay, L97l), p" 316"
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Cantley mentioned increasj¡.g enrolLmenteu larger facilitieÊe new

educatlonal materiale, curriculum developnent, public rel-ationso and

social servicee a.e the factors that had created the need for

additionaL arlministrative personnel witbi-n schools"
2

Bradford believed that the lack of a..lni¿isf,¡atLve assistants

tended to p1.ace too nuch personal responsibility on the principal'

Accordi-ng to Davis and ì,Iooreo the onplo¡rment of proper}y qualified

assieta¡t princípal-s t¡ould 1t""" help solve the problen of provldi.:rg

adequate profeesional leadership and eupervieion t¡hlle not aeglecti-ng

the aduinlstration of the schooltt t{ichaeLs agreed: ltIt?6 rr.ison

dretret wa6 to free the prJ.ncipal from overrrhelming duties eo that
+

he coul-d provÍde leadershíp for the entire schooL program'¡r Lowery

stated; rrThe very fact that the position of the vice-principal- erietet

indicates that the principal should delegate part of his responsibilities
5

to the vice-principal,rr Hor¡ard and Stounbis were even trore erplicit

i¡ streesiag: trÂ good principal" lear¿s to deLegate responsibilityt

h".."u A' Cantleyu rrThe Role of the Assistant Priacipa]. in
California. Junior Eigh Schoolsn (Ed'D. diseertation, University of
Southera California., Lg?Z; .A¡n Arbor, l{ich": Ilniversity MicrofilEs'
t?45?, ]-.972) e p" 1,

2J"r"" L* Bradford, r'Administrative Orgaaization of SeLected'
Juníor Eigh Schoolsff (Maeier's thesis, Ifniversity of lltah, 1964) s þ. 92.

JE" *1" Davis a¡d John Mooree rt1he Assistant Principal in
the Junior Eigh School¡tt The Bul1eÎi¡ of the [a]ignaL ÂssocÍation
of Seeondary-Schoo1 Pri:rcipal-s 49 (January 1965) 22"

lL*Meltilr L" MichaeLso rrÎhe Role of the Assistant Principal-o?l
The Bull-etin of the National Association o! Secondary-Scbool

5ni"u"rd E. r,oweryu lr14herets the duty line between principal
a¡d vice-principatcn Scþgi1 Brp€reEE ]6 (Fe¡ruary 1967)226"
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authority¡ thd h¡ork"lr

In this regard, HoIIand warned: rr""" without adequate assistance

the principal wilI, i:r spite of hinself, neglect sone phase of his
2

school,lr -A¡d HurLey noted: f'The secondary principalre res¡ronsibilitiee

are so al-I embracÍ-ng and so time consuming he should welcome the
)

opportunity to i¡rvolve his assistant o'"rl
4

Copped.ge believed that the position was of nost vaLue when it

identified vrith the duties of the principal., Rankin, howeverr clained:

rrThe principal- needs more than an assistant, he needs someone with

the philosophical a¡rd educationaL decision-naki-ag concepts ei!ûilar
2

to hie to act for him"rt Fina11y, ChÍLdrese süressed: ttThe assistant

principal nust be îecognízed ae a member of the adninistrative team

and as an individual who hasrcerta-in conrpetencies which wlLL strengthen
o

the school and its Progran"n

1tAlvin W" Eoward a:rd George C" Stoumbiso þ@!g-$!5!
and M:iddle School: fssues and Practlces (Scranton: Intext Educational
i

fo""t""n E, EoLran¿, ttrhe principaL¡e .ad'inistrative Tea.mott

The Bulletin of the National Aesociation of
Principale

7
'Eurley r ttEclucational Leader or Eatchet Manuet P, 14'

4ftoya L" Copped,gee rtNew Image of the Aesista-ût PrincipaS-u¡Î
The Clearing Eouse 42 (Janua¡y 1968) c284"

5Ooo"t¿ L, Ra¡ki¡.g nA Ïlnlfied Âpproach to Adminietrationrit
The BuLletin of the National Aeeociation of Sec hoo].
r tober L973)273.

ChiLdrese, 'rThe Challenge of the Assistant Principalshiprtt
the National Association of Secondary-School P¡inclpgfg

6Ju."k

BuLLeti¡
57 ber L973
the

Rt
of



l+

This sectionu in Êerving aa an introduction to tha study, has

reviewed the factors believed to be responeible for the emergence

and growth of the vice-principalnhip" The next eection provides the

rationale of the studY"

TI" RATIONAT,E OF SfiIDÏ

The purpose of this section is to present the rationale of an

iavestigation into the irnior high echool vice-principalship and a

definition of corpetence for the position"

Ratåonale of the Area of Inveetigation

In eupport of the etud.y ühe review of the reJ-ated Literature

and research revealed:

1" timited research on the vice-pri.:rcipalship

2, Recourmendatione for continued research to better
defi¡.e the Position

9, Support for the general nature of the study

tiraited Research on the Vice-Pri¡rcipalshfp

Despite the basic pu4)ose and outl-i-ned usefuLnees of the v"ice-

principalship as documented in section I, the review of the related

Literature a¡rd reeearch for the etudy revealed the erietence of lìmited

research and. professional literature concerning vice-pri:rcipalships in

Canadia¡ jr:nior and eeûior high schools' SinÍlar findings have al-eo

been reported w'ith regard to vice-principalships i:r Anerica¡ junior

and senior high schoole"
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Austj-n a¡d Brown, after their revier¿ of the literature on the

aseistant pri-ncipalship, reported that the assistant principal rr""'

has been a forgotten stepchild so far as adninietrative study and
t_

research are concerned"tr Kiadsvatter pnd Tosi aLso reportedS rt"",

the assista:rt principal is quite decidedly the forgol¿s¿ men in

education literature; he is seldom the topic of the professional
2

wríterst conce:::l"tr Davenport stated: tfThe role of the aesistant
t

principal has never been studied in great detail-'rt In like rna¡nert

Robertson wrote: ItVery little j.:rfornation cân be found i-n pro-

fessional literature dealing specificall-y with the duties a¡d
4

responsibilities of assietant principals in junior high schools"fr
J

Brooks believed that the lack of attention towards the vice-

principalship was particuLarly significant when continued review

and cl-arification of a position were procedures recognized ae beÍ.:ag

basic to sound administrative practice, Accordinglyr it was not

l*David B" Austin and Earry T," Brormr, Jr", Egg!.g!-!þ
Assistant Princi¡aþþipr ]Lolqrnq åitne Stuay o¡ t¡e Seco
Principalship (þIashington: Natioaal Aseociation of Secondary-School
Pr.ücftétfe, 1t979/; Bethesda, Md,: RIC Docunent Reproduction Serviceu
ED o57 t+49, igZ]-T j p" 9n

tri"n"r¿ Kind.svatter a¡d Dona]-d J, Tosio nÂssista¡t Principal;
A Job in T.imbortt The C].eari.:eg Eouse 45 (April L97l)2457,

z
'Gregory M" Davenportu r¡The Perceived Roles and Job Satisfaction

of the Assistant Principal- in 1ç¡o Selected Michigaa School Districtsrr
(Ph,Ð, dissertation, Ilniversity of Michigæu l97J; Ann Ârborr I{ich":
Ilniversity l{icrofil^ao 3605' 1974) e p" I,

lL-BeDjarnin R" Robertson, ?tThe D¡ties and Responsibilities of the
Junior High School- Âssista¡rt Prj.:ecipal Ín pgnnsyl-vanidt (Ed"D"
dissertation, Ilniversity of Pittsburg, 1969; Ann Arbor, Mich":
Ilniversity Microfirmsu lt6l6, 1969) e p" 1.

5Jur"" D" Brooks¡ rtThe Assistant Principalship in Publ-ic
SecondarXr Schools i:r Texaett (Frl"D" dissertationu Baylor llniversity,
Lg?Oi Ann Ârboru Mich,; Tlniversity I'licrofilmsr 23998, I9?O)o P.7.
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unexpected that after Bagdonas reported that littl-e research had been

acconplisbed concerning the junior high school vÍce-principaL Davis

and l"Ioore concluded that his role had developed in ma:ey inetances

It ",, orr the basis of expedience rather than sol¡rrd principlee of
2

organizational and persooosl ¿rJrninistration,tl

In view of the apparent Liruited research on the vice-

pri:rcipalship, it ie doubtful tbat the position has achieved its

potentiality i-n providi-ng assistance to the principaL" Moreovert

a reaction cau. be ídentÍfied i.n the reLated literature and research

in support of a cLearer defi¡cition of the position'

Recomnendations for Conti¡rued Research
to Better Define the Poeition

Soreneeno Woznick, Goddardu Roberts a¡.d Bawkes each

the need for conti.¡rued study in order to better define the

and determine the energ:ing roLe of the assietant principal'

reported

positioa
3

lAJ.b."t A, Bagd.onae, {Ihe D¡ties a:ad, Res¡ronsibilities of the
Des Moines Junior Eigh SchooL Vice-Principal.srr (Master0s field
reporte Drake llniversity, 196o)u p, 14"

2D"r"i. a¡d Moore u ¡tThe .ê,esi-sta¡t Pri-ncipal- in the Junior
Eigh ScbooJ.rn p" 1"

3I,íucolo B" Sorensen, rrDrties and tr\¡¡ctione of the Âssistant
Principal iu Secondary Schools of Selected School Dietricte 1n the
State ãt Ut*ft" (Masterrs thesis, Brighan Young llnivereityu L960),
p. 6je Gregory Woznick, rtÍhe D¡ties a¡d Respoasibilities of Vice-
Principals ín SeLected CaLifo::nia Schooltn (Masterf E thesie, I'resno
State Collegeu 1961)s p" 1í Ga-rrett B, Goddard, trÎhe Assista¡t
Principal - Tlnderstudy or Partner i¡ Professíonal l,eadershiP¡* &e
Bu].letin of the Nationa]- Association of S -Schoo1 Frinci

September 1962):J1; Job¡ B. Roberts, ttA Defi-nition of
Secondary School ^å,seista¡t PrincipaJ.s f¡ þf¿shington County, VirgJ-niarf
(Master¡Ë thesieu rbst Tenneseee State tniversitï, 1966), p" 56;
Hawkesu trThe Vice-Pri.:rcipal-¡rr g, 9.
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Specificallyo Geari.:rg reconmended that indÍviduaL school systems and

state associations of secondary schooL principaLe ought to examine

their phiJ-oeophy and the role of the assista¡t principaL and provide

a definite direction for the positionrs deveroprnent, Gallinore,

Kindsvatter and rosi believed that a stricter d.efínition of the

poeition was required ae it became a2career rather thaa just a

stepping stone to the principalship,

Both Van Haren and NuLl- nentioned the need for more i¡aformation
74

about the junior high school- vice-prineipal, specificarlyo Nurl

recomrnended that careful stuftr be rnade of the duties that had been

assigned to the aesista¡t principal to ensure that wise use was

being made of his profeseional taLente. This view s¿s alse shared

by Auetin a¡d Bror¿:e who concluded: ItMore attention than is now

evident ought to be given to the deeigniag of those secoad-LeveL
5

adr¡ìnis¡¡ative positÍons and to prepari-ng nen and. troner. for them,tr

l
?au1 F" Geariag, rtfhe RoJ.e of the Aesistant Secondary SchooL

Principaln (Masterts thesisu Ïlniversity of Tennessee, 1966) s pp, 46-47,
)-Ken Ga].l-imore, ItThe Role of the Vice-Principalott Comment on

Education J (October t9?2):1O; Kindevatter and Toei, t'.AesffiË
Principal¡ A Job ia Linbonrt p" 46O"

5-John R" Van Haren, rfThe Role of the Vice-Pri-ncipaJ. in Selected
Wiscon6ù1 Junior Eigh Schoolstt (l.{aster?s theeisu kJinona State College,
1968) ¡ p" 51í Don A, Nu11u nfhe Junior Eigb School .åssietant
PrincÍpalship ia Indiot'arr (Ed"D, dissertation, Indiana llniversity,
l97O; .A¡¡ Arbor, Hich,: Iln-iversity Hicrofilna, Zii?4u 19ZO)s p, 1,

I,-Nu1.L, nThe Jr¡nior Eigh Schoo1 Assistant principa-lship in
fndianaotr p, IB5"

'Austi¡. and Brorsnu Eeport of the Assista.Bt Principalehip,
3*6.
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Cantleyu who reported that the dutiee a¡d fu¡ctions of the assieta¡t

principal in general and the Junior high school assista:rt principal.

in particular were rather vague and without clear delineation, stressed

that a c1-ear1-y defined concept of the poeition Þra6 necessary for ite

future deveLopment.

The purpose of the study, the ideatification of the conpetencies

desired for vice-principal-s in Manitoba juníor hLgh schoolsr wi1.l

proride a neaningful- defi.:rition of the positíon and se:trê a.6 an

i-nitial. step towards a clearer and nore conpreheneive definition of

the poeition in Ma¡itoba Junior bigh schools"

Support for the Geaeral Nature of the Study

Several researchers have also expreeeed support for the

general nature of the study"
2

Bradford stated that a etudy to clarify the duties of ad*

ninlstrators would be helpful to people entering ¿dnini6!¡ation"

McGlaeeon a¡d Pace pointed out: nJunior high echool and niddLe echool

adninistratore can gain nnrch when they are awa¡e of reeearch studies

that inrpinge closely on their role as educational leaders"n

tCrotl*y, nlhe RoLe of tbe Assistant Pri¡rcipaL in CaLifomia
Juaior Eigh Schoolsrrr p, 4"

?'Bradford, e!Ådministrative Organization of SeLected Junior
HÍgb Schooleun p" 5,

]¡{"ori"u 4.. McGlasson and. Vernon D' Pace t ÎtÂdmi¡ietration of
Junior High Schoo1.s and MiddLe Schoo1sot Iieçe¡4!Ê 47 (Novenber
L97l) 224"
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Seyfert suggested that educational opportunities suitable to

the vice-principalship should be made available" Lawson agreed:

ttThose aspiring to the assistant principalshíp need a thorough

understanding of the challenges which confront them in the diversity
2

and potentiality of this innportant position,tr On a more urgont notet

Burgess recommended; rtPrincipals and other first l-evel adninistrators

should pressure colleges, universities and their school systems to

offer courÊes, managelnent and leadership senilars, í-nstitutes a¡d
3

workshops especially desigaed for assistant principals'Îr

To be realístic and practical, horvever, the development of

such programr ûust be systematic and sten from a valid definition
.t

of th.e posit,ion" In support of this prenise, Davison naintained that

prograrn designs v¡ould be most successful if trainíag coul-d be built

up around those ¿rlmi¡i5f,¡ative situations nnost crucial to the
5

participant. Earlier, Robertson had al-so achrowledged that such an

h,c" Seyferte ttPlease
Review 6z (re¡nræy a954) *2.

21hor"r J" I,awsono trA Study of the Cha¡acteristics and Ftrnctione
of Assistant Principals in Þtissouri Public Secondar¡r Schoolstr (Ed..D,
dissertation, Ilniversity of l.{issouri-Colunbiar IpfO; Ann Arboru Mich,:
Ilniversity Microfifrns'- 07354, l97L) e p, 5"

J¡ooo1. Burgess, trThe New Assistant Principal---Key Person on
the Principalts Teamrrr paper presented at National Association of
Secondary School Principals Annual Convention, Ana-hein, California,
21 March L9?2 (nethesda, þId": RIC Document Reproduction Serviceu
ED 062 ?r7 ? L972) g P, J,

4Ronald G' Davisonu rrBetter In-Service Programs for School
Adrrinistratorsrrt The Clearing_Eouse 47 (npril 1973);5O1"

2Robertson, ItThe Duties and Responsibilities of the Junior High

Ask Mr" Snith To Come Inrtt the School

School Assistant Principal- i:r Pennsylvaniarn P" l.-59.
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approach to program desiga would prepaÌe the assistant principal- to

Berre effectively from the begj-nning of his tenure,

Conpetencer bÏ definition, ie tied to positionr dutiee, knowledgeo

skiJ-ls, attitudesu and values" The problem considered in the etudy,

the identification of the competenciee desired for vice-principals in

Manitoba junior high schoo3-so wiI-l provide a meaningful definition of

corpetence for vice-principals in Ma¡ítoba junior high schools,

Ratíona1e of Conpetence fdentificati.on

In eupport of the studyo the review of the related l-itorature

and research reveaLed:

I, Interest in competency identification

2, Recomnendations for continued conpetency based
artminietrator research

3" Support for the l-oglic of competency identification

Interest i-n Conrpetency fdentifÍcation

McCleary cla-imed: trln the development of the professions

generally, including educational- ¿rlninistration, conpetency has been
t_2

a central coneideration"n Hetzger and Lynch stated that the issue

tfoy¿ E" HcCfeary, rrConrpetency Based. &iucational- Á,rlninistration
and Applicatíon to BeLated FieJ.dsult a, p", 1973 (Bethesda, Md": ¡EIC
Document Reproductíon Service, Ð o77 L76, L973)j p" 1'

2ch"irt. Metzger a¡d Steven B" Lynch, rPerforrrance Evaluation
of the Fducation Leader (nr'.sn.¡: .ånother Breakthrough in Competency
Based &lucational Ad¡ninistrationrfr gCBC Notebook 7 (July L9?4):f8-e5
(Bethesda9Md.'sBIcDocunentneprofficeoEÐo95119,L974)'
p, 18.
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of what constitutes a competent school ¿rlmi¡1fs!¡ator was still a

central- concern of the profession of educational arìmìnistration' This

view r"¡as also shared by Wochner and L¡mch who wroteg

The echool administrator is chalLenged each day to exhibit
certain skills and competencies ae he undertakes his
routine taskso lrlhat is the nature of these competencies?
Do they differ depending upon the title of the poeition
held oo"

These questions are basic to the task of providi-:rg capable
adninistrators of all t¡pes. They are equally inport:'¡t
in developíng effective j:r-service progtarns for ad-
ministrators to assist in coping with eonewbat more
unique locaL problems, I

Fi.:aal-J.yu McCl-eary and Eencley suggested that much of the

i^nterest in corrpetency identification was ba.sed oa the fact that

ltContemporary thinlring in relation to competence required in school

¿rlministration is directing attention to facets of the ¿rlminietrator¡s

roJ.e v¡bich u¡tiI receutly were largely igaored"¡t

Reconmendations for Continued Competency
Based fidmi nisf,lator Research

Alberto reported: trAlthough there is agreenent on the urgent

need for proficient educatio¡¿] ¿dministratorso the specific con-

petencies to be developed in preparing then for the task have not

always been clearly deterlained nor have their priorities been

An
Adni nistrative Seninar: trative tenc rforma¡¡ce Based
Resource Materials (Tempe: Bureau of Educational Research and
Á.:rÏzona-State Uniïersltyt I97h Bethesda, Md.: RIC Docunent

ces e

Reproduction Serrice, ED O83 ?23, L9?4) ¡ p" 1"
)'L1oyd E" IÍcCleary and Stephen P. Eencleyr @

Adninistration: Theoretical Baees of Professional Practice (New Yorkc
it
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established"lr Simiì-arly Watren, comnenting on availabl-e research,

noted: ttThere have been many recomnendations for improvÍng the

recruitment a¡rd selection of candidates for graduate etudy ""o âDd

perhaps most ímporta.at, a clear deffnition of thoso competeacies or

beharriors that educationaL adrninistrators require tod4y a¡d that

preparation progralns should attempt to deveLop'rl
-4

Peterson erçhasized that competencies should be systematically
+

studied on a continuous basi.s, Cul-bertson encouraged the deveLopnent

and testing of competencies that could be disseminated for wider use"
5

And FeldvebeL etreseed that equaL enphasis ehould be pLaced upon what

lloughtrt to be the ro].e of the echool- administrator rather tha¡ a mere

conseneual determination of what is,

ho."tÍo P" ALberto, nPrioritiee of Conpetencies in Educationa-L
Adnj-nistration as Judged by Government Officiale, Ilaiversity Officia'le,
Superiltendents and PrÍ-ncipal-s in the PhiLippi¡e Public Schoolstt (Ph"D"
díssertationu Tlniversity of Washingtonu Lg?O) e p" 1"

fuUif J. Wa:lren, ttThe Search for Adninistrative Talents
Recruitrnent and Selection of Ca¡didatesrtr ggnnent on Education
(Decenber L973)26"

SDoooo"o Petereon, rrDeve3-opi.ng a Conqgetency Based Progran in
School Fínancertl llniverslty of Southern f'loridau l9?2' (Himeographed) ¡

P. 7"
h-Jack CuLbertsonu trThe Task of Ïinivereities and ProfessionaL

Groups i¡ Acbievi-ag .A,dninistrative Conrpetencyrtr in me faentification
and Ðevelopment of Âdmigístrative Competencigsi Proceegiags o{ ?

td n" Peterson (TerrPe: Ârízona
ffiniversLty, L9?7i Bathesdau Hd' ¡ Ix¡¡C Document Reproduction
Service, ED o8J 684, L974), p, 155"

/.Alexander M. Fel-dvebel, trÂ Ra.tionaLe for Competency-Based
Progr'msin&iucationa1[r|mia|g¡¡ation,''ry5(Ju1yL9?4).32-1-1
(BeãhesdE'9Md'":IRrCDocumentReprodnciioffio957J?,t9?4)'
p" 2"
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Ioeac of Conrpetency ÏdentLfication

The identificatioa of conpetencies for a particul.ar ad-

ni¡istrative poeition was considered a realistic undertaking in v"iew

of the increasj.:ng awa:reness that reLiance on the power of competence

rather tha¡ rank authority vsa6 becoming a reality i.:r the field of

management "
l_

Peabody observed that teachers valued authority of competence
2

over authority of position, person or Legitímacy. Pu:rington reported

tha.t the satisfaction of teachers with their superiors wa.s comelated

to the competenciee they possessed" And FÞl-dvebel noted: ttT,eadersbip

is beconing rûore and more a function of the nost able i¡dividual
)

urithin the gC-ven situation than it is of status or statios"rt
4

Moreover, Austin concluded that it was possible to ldentify

the basic conrpetencÍes necessar¡r for the effective perfornance of

the va¡ious education rol-es and to design preparation progrann for

tb.e developnent of those conpetencies. Earl-ier, Nicholson and Nel-son

had al-eo etateds trlt is now w'ide1y accepted that ¿rlminisf,¡ative ski'lls

\obert L" Peabodyn llPerceptions of Organizational Authority:
A Conparative .AnaLyeisrlr Ad¡rinietrative Science Euarterlf, 6 (March
t962) s467"

)-Gordon Purrington, rtAdmi.:ristrator Competencies a¡d OrganizationaL
Effectivenessun paper presented at the A¡nlra]- Meeti.rog of the Anerican
Educatioaal Research Aseociation, Chicago, Ill-inoisu February 1968
(Bethesaa, Ìild,c RIC Document Reproduction Serøiceu IÐ 026 742u L969),
pr 8"

JFeldvebelu rr4 p¿!l6na1s for Conrpetency-Based Prograns i-n.

Educational Á.rrministrationult p, 2"
I+-Joe Austinu frThe Neceeeary .Iob Conrpetenciee of Seco¿dary School

Principals as Perceived by Selected Texas Educatorsrr (Ed.D" ùiseertationo
North Texas State Universityr 1974; .Ann Árboru Mich,: liniversity
t{icr.pfi]rns e O7O25e 1975) e p, 724"
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can be developed. and refined.,tt Yet, trÏf conpetencies are not defi.:oedt
¿

there is no way to errsure their development"rr

In additionu Sheehan advised: trfhe possibility of very large

numbers of competencies should not discourage attenpts to identify
)

a¡d defi:le them"tt And Van Baren naintai-ned3 rt""' it is inperative

that the role description for a vice-pri^acipal be complete, con-

prehensive and i.:t such detail that this individuaL can serve the

school- district i¡n a maruer befitting a¡ appropriate arlministrative
4

poeition"rr

A final consideration was that ttNo group ca¡ clain professional

staadi-ng r*ithout expi-icit statenents about trhat constitutes con-

petence i-a that fiel-d and the Eean.s by which conpetence in that field
2

can be attained. and assessed"rf In agreement, the CAET claimed:

r1,", educating a professional trithout a clear idea of what a pro-

fessional should be able to do is at best awlídardu at least

lBvertt w" I{icholson and Norbert J, Nelson, tlA Skill-Strategy
Approach to the kincipalre Developmentrtt fhe Bulletin of,tle National
Association of Secondary-School- Principals 56 (¡ta¡ch 1972) 262"

2'Mcgleary, rtCompetency Based &tucational Administration and
Appi-ications to ReJ.ated Fieldsen p" 10"

4
'T, Joseph Sheehalo ttTor,¡ard a System of Professiona-L Educationrfr

The lrish Joumal of Education 1 (wi:ater 1967):148"

4nr:r *"t.n, ltThe BoIe of the Vice-Principal in Selected'
I.Iisconsi¡o Ju:rior Eigh Schoolsrit P" 3,

2M"CI"""yu ¡rçompetency Based. Educational Adninietration and
Applications to ReLated Fieldsrrt p. 1"



L5
L

insufficient and at worst unethicaL.tt Mccleary et a1,, in reference

to competancy based adninistrator research, also wa¡:red:

Ilnlees studles of thie nature are conducted we sha]-l not
be able to justify Ìrhy lve teach certain arear over other
â.rêpso tJithout meaningful input of this nature fron the
professional i-n the fie1d, profeesors a¡d directors of
in-service growth^at the schooL dietrict Level r*iLL uot
rernain credible. ¿

Surnnary

the ret¡iew of the related literature and reeearch revealed

lirnited information about the vice-princípal i-u general and the

junior bigh school vice-principal- in particular, recor¡mendations

for continued competency based arlrninistrator research to better

define the poeition, support for the general nature of tb.e studyu

and exanples of and su¡rport for the definition of corpetence for

particuS-ar arlminisf,¡ative ¡rositions"

There is substantial support, thereforeu for continued

inquiry into the position of rice-principaS. a¡d the conrpetencies

related to Ít" Th:is study proposea to examine thoroughly the

competenciec desired for rrice-principals in Ma¡itoba junior tuigh

schools as reported by Manitoba junior high echooS- vice-pri^ncipalsu

principals u and superintendents"

tMargaret K" Morga-n and ALbert A" Canfie1d., edr", rr{dminisf,rative
Corrpetencies in &lucation and the A]-]-ied Eea1th Professionsir (Gai¡esv-i].le:
Centre for Allied Eealth Instnrctiona'l Personnelu Florida llnivereityo
L972i Bethesdau Md": BIC Document Reproduction Serv-ice, ED O74 257,
L971)e pø ve

2-T,Ioyd E" Mc0leary, T"C. Brow¡u and Lamie Gale, rrÂesessing
t1"d,Conrpetency t{eeds in Â¿mi¡lotrationrtt llniversity of ÏItah,

(Mimeographed) u p, 9,
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ïff" STATH{EI,¡T OF PROBLts{ AND DffitNIfïON OF fmFfS

The purpose of thie section is to preeent the statement of the

problem considered 1n the study a:rd the definition of terms as tbey

b.ave been used i¡r the study"

Statement of Probl-en

îhe probl-em considered in the study was that of identifying

the conpetencies desired for vice-principaln i-n ManÍtoba junior high

schooLs" In order to develop the etudy one primary a¡d one BecondarJr

problen were investigatedt

1" The prinary probLen considered ia the etudy was that
of identifying the competencies desired for vice-
princi¡nls i^n Ha¡itoba junior higb schoole aE
reported by a sarrpl.e populatíon of Þfa¡itoba junior
higb school vice-principals, ¡rincipaJ-su a:od
superintendents

2, A secondary problern considered in the study was to
determiae r,¡hether there were eignifícant differences
in perception within the eample population with
regard to the areas of conpetence deternined as being
desirable for vice-prÍncipaLs ia Ma¡itoba Junior
bigh schoo1-e in terme of the respondent background
variables: positionr age, level of education attainedt
year6 of adminietrative experience, and a career ve
ror-câr€êr view of the junior high school vice-
principalship

Definition of Te:ms

The follorøing is a list of terms and the context ín which

they have been ueed i¡r the study:

1" Junior h:igb school - a public echooL in the prov'ince of
IIa¡itoba arith students enrolLed i:n gradee sevene eighto
and nine
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2" lJunior high echool- princlpal - the senio¡ ¿rtrninletrator
responsible for the detaiLed orga,nization and management
of the school and the supervieion of a1.l certified
personneL vrorking i¡. the school

3. Junior high school vice-principal- - the professional
pereon 1n the school designated by the school boa¡d ae
the admi-nietrator next in autbority to the prlncipal,
The terns vice-pri:rcipal and assista.at pri-aci¡nl- were
considered intercha¡geable in the review of the related
literature and research

4" Superi.ntendent - the chief executive officer of the board

5, Competency - a clearly defined and denonstrable ski1It
abiJ.ityo capability, hrowledgeo attitude or understanding
required at a satisfactory Level of performaace for 

"rsaaof ad.ni-nistrative involvenent

6" Conrpetency statement - a statenent describi:rg a competent
performance, Conrpetency statenenteo ae used in this
study, d,id not include performance objectives to evidence
poeeession of the conPetencY

?" Area of conpete[ce - a general. area of conrpetence baeed
on j-ndivídual competency stateneats" In the presentation
of the fi^nd;iags area-E of conpetence werE derived fro¡o
tbe conrpetency stateuents whjich had Loaded eignificantly
r¿ithin a colrunon factor

8* Proficiency - the qual:Lty of expertaess a¡Vor adeptness

9" LeveL of proficiency - a¡ index of acconplishneat re-
preeeati-ng a standard of proficiency wlth reference to
competent performance

rV, SIGTq'TFTCANSE OF Tffi STTDY

The signífica¡ce of the study i¡cludee:

1" The revievr of the reLated literature and reeearch for
the study has su:weyed available eources of i¡¡fornation
and has thereby provided a restrne for those eùrcators
wbo nay be interested

2" The study has contributed to the a¡4rarent linited body
of i¡formation that is available on the vice-Princip=lç6ip"
Ä.ccording1y, it has contributed to a better u¡deretan'ting
of the vice-principalship a¡d the junior higb school vice-
princi¡nlship i¡t particular
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3, The study is also significant in view of the apparent
lack of reeearch on the v-ice-principalship in Manitoba'
Through ite survey instrument a¡d the data gatheredu the
study has provided infornation related to thie ad-
ministrative poeltion which ie of value to the respondents,
students in educational adrninistrationu profeseors of
educational adninietration cour6e6, and the Departnent of
Education

Specifically, the'resuLts of the study have prov'Íded
inforæation on the junior hlgh echool vice-pri:lcipalehip
in Manitoba that can serve (1) as a guide i:r defining
the roJ-e of vice-principals in junior high echools,
(2) as a guide for detero:ining appropriate pre-eervice
and inservice experiences for the poeition, (l) as a
framework for establishing a competency baeed learning
package for the ¡rcsitlonu and (4) as a guide in the
ãevelopment of devícee for the evaluation of the
administrative staff of a JunJ-or high scbool

V" ASSITMPTTONS

The study reets oa the aseumption that tbe perceptions of the

arlministrators incLuded in the san'¡r1e populationu toward the com-

petencíes desired for více-principals in Manitoba junior high echoolsu

can be approximateþ determi¡ed by a surwey of their opinions"

VT" DE,IMTTÂTIONS AI{D ],IHITATIONS

The Pu4rose

and l-initatíone of

of this section Le to preeent the deLimitatione

the etudy,

DelÍnitations

The study rr¡as 3-ímited to the fol-Lovring paranetere:

The etud¡r was del-iøited to vice-principa'J'shipe in
Manitoba junior higb echools

The study was delimited. to include Hanitoba junior high
echool vlce-princi¡nlsu principalsu and øuperinteudente
in i.te san¡lle PoPulation

I'

20
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7" T}:,e study v¡as del-inited to include onl-y those competency
etatenents included in the survey i''ntrument a¡d ldentified
by the participants i-:e the study

Limitations

The study was linited by the following factors:

1" The study wae limited by the assumption that the opinions
of the respondents r.¡ere honest

2, The etudy r*ae restricted by the linitations inhs¡snt ín
the use of a questionnaire

J" ïnferentiaL generalizations fron the sample to the
population maJr onJ-y be nade to the extent that the
reepondents in the eanple were considered to exemplify
the popul-ation of i¡terest

4" The stu{y was restricted in that the respon6e6 of the
junior high echool prirrcipal c a¡d superintendents r'¡ouLd
not be a guarantee that given the opportunity to appoint
a junior high school vice-principaL the conpetencies
ídentified would be the criteria used

VIT" CEAPTB SIN{}IATY A¡üD ORGANTZATTOI'I

OF Tffi STIIDT BY gHAE{tM

This chapter ha"s presented the rationale of the study¡ identified

the problen to be investigated and the Ecope of the study; defined

teros central to the etudy; and l-isted the aesum¡rtionsu delinitations,

and linitations of the stuQr,

Ghapter II is a reyier* of the rel-ated literature ¡nd reeearch,

Cbapter IfI provides the rationale of the nail s.ursey technique

and a descriptioa of the procedures foll-owed ín the construction of

the instrument used in the stud¡r" The rationa-l-e of the sam¡rIe and

ean¡rLing procedure; the i¡strune¿t¡s administration a¡d the dis-

tribution of responees; atrd fiaaltlyr the rationale a¡d a sumnar¡r of
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how the coll-ected d.ata were treated are also provided"

ChapterlVpresentsthefindingsfromthealalysisofthedata"

ChapterVj-nc]-ud.egagunmaryoftheinveetigationa¡dthe

principal findings, the conclusionsu a:rd. the recomrnendations arising

fron the studY"



CHAPTM ÏI

REVIE:I,í OF Tm RELATED
TITM.ATIIRE AND R$EARSH

T" I¡WRODÜSITON

This chapter reviews the rel-ated literature and research

revela¡t to the problen considered in the study'

since an i.:sitiaL revies of the related l-lterature a¡d

research for the study had confirmed the eristence of }funíted

research deallng with vice-princípaLships in Canadían junior higb

schooleo l-iterature and reeearch reporting on vlce-prlncipalships

in American junior high schools were examined. secondlyu since

linrited íaformation Þtas available coace¡aing the dutíest re-

sponsibi3.ities, a¡d areas of involvement of the junior high echoo}

rrice-prf-ncipal, Literature and research dealing with the secondar¡r

school vice-princÍpal were aLso examined" support for tbe latter

approach to the review of the related literature and reeearch was

1
provided by Robertson who had also found it necessary to fol-Low

such a procedure" l{oreover, Eourard a¡d Stour¡bi'su t+bile ac}cnowlefing

the uniquene6e of the ju¡xior high sèhool- a¡d the administratorîs need

for special qualificationsl advised that adninistrative duties and

houertson, ttThe ù¡tiee altd' ResponsibiLities of the Juaior
High School Aesistant Principal in psnnsylvaniaon p" I"

2Eo**"d and Stounbis u The JÌ¡nior 9i8h a¡d l'fiddlg Êghcgl:
Issues a¡d Practicesu P" 92"
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of

4S

functions in the junior high school had nuch in common vuith those in
L

elementary and high schoole,

Specífica11yo this chapter coneiders:

L" The present statue of the vice-principalship

2, the vlce-princj-palfe duties, responGibilitiesu and areas
of involvenent

]" Recommended duties' responaibilities, a:td areas of
involvement for the vice-principal

4" Conrpetency based adni-nistrator research and preparation
proSraln6

II" PRffiETIT STATIIS OT lHE VTCE-PRNVC]PAT-SEIP

The purpose of this sectíon Ls to docunent the preseat etatus

the vice-princÍpal-ship and the factors that have been reported

havi.:rg an influence on the status of the position'

Viewpoints on Status

2
Woznick reported that the positÍon of vice-principal wa6 on€

7
of professionaf. a¡rd administrative statue" Rappaport concurred

having noted. that considerable growth in statua for the aseistant
¿+

principaL had taken place" In contraetu Well-s et af-" argUed' th'at

the aeeÍstant princípal'e sÈatus as v¡e]l as his dutiee were a

huia, s p" 73"
2woznicku *The Duties and Responsibilities of vice-Principals

in SoLected CaLifo¡rria Schoof-s?rf p' 42.

J'rh" Assistant Principalrt' gæ (.ruty L962) eLL'

4o.*r et n1o, rtrhe .A.ssistant secondary school Principalurt
The Br¡Ll-etin of the National Assoçia'lþ4-gl :Secon

January 215"



21

rather nebuloug and undefined a¡ea of educational adr¿i¡aietration'
I

More erpl-icitlyo coppedge v¡rote that the poeitionrE state of

development was Less than desírable"

Deepite the concern ovor the positionts Lack of development
¿

Longoore reported that the vice-princípa-'tehip l{aEl re8arded as a

nece6sary adrninistrative position' The principal-s and vice-pri-ncipal-e

he surveyed agreed that the roLe of the vice-principal uas unigue 
=

a¡d that his duties could not be perfor'med by other etaff nenberso
4

Austin a¡.d Brorn¡'n also collclud.ed. that the assietalt principalship was

essential- to the functíoning of a modena secondary scb'ool' Their

study ind,icated that teachers and pupil-s viewed the assistant

priacipal- as a much more ímporta¡.t admi:aistrator than he h:inself

thought he was" 
6

Finallyu NulL conclud.ed that the a,ssieta¡t prÍ.:rcipalship t'ras

an iurportant position witbln the junior bjigh school"

.Trcopped.ge, rrrhe rNewr rmage of the Assista¡t Principalorr
p" 286"

ZAle*order J' Longmorêr ttA Survey of the Status and RoIe of
Vice-principqlr in Selecied SchooL Dietricts of BrltiÊh Colurnbian
(Masterrs thesis, Ilniversity. of Albertao f968; Ectmoatonu Âlberta:
l.teetern Microfiln T,td'o, f97L), p. 61'

^'rbid* u P" 69"

4austi-n a¡d Brorønu neport of the Assiettnt o p' 85'

5ruia"e p" 84'

6*o11u 
'The Junior Eígh school_ Assistant principalship in

Indianaurr p" 183"
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Factorg Contributing to Increased Statue

1

Sorensenattributedtheposition'egrowthinprofessional

status to the increasing number and. kind of duties which assistant
2

pri:rcipals were being asked to perform, In addition, McKendry noted

thatprincipalswereplacirrgmuchmoreresponelbtt.ityinthehands

of their assista¡ts"
2

Robertson-reportedthattheeetreadswerealsoevidentatthe

juniorhighechoollevela¡dstressed'thatjuniorhigbschool

pri.ncipal-s--iftheyweretocontinuetoeerveeffectivelyasthe

educationaL leaders of their respective school8 -- would require

the serviees of assistante to aid them r'¡'ith their ¿rtminisf,¡ative
4

and supervioory reeponsibilitíes" Null- aclsoowLed'ged that the position

was contributi.reg to the efficient operation of the school by

releasi.:ag the principaL fron some of hie time coneumÍ'ng and pressing

oroblemg"

lso"uo""og nDl¡ties and trïnctions of the Aesistant Principal i:r
Secondary Schooú of Selected School Districte in the State of lltalr'rr

p" 26"
z"ur", R, McKendrrre nA conparative study of the Bole of the

Eigh School Aseista¡t príncipal as Perceived by Superi:rtendentsu
pri_ncipals 

"r.¿ 
A"uirtant principals in selected Ûistricts of the

State of Illinoisrr (Ed.D' ¿i.t""i"tioo, tniversity of Northern Coloradou

1¡gTOÇ Ann Arbor, Mich.: Ilniversíty Microfilrneo O4L93u L97Ð e p" 1"

JRob"rt"on, *Tbe Duties and. Responslbilities of the Junior Eigh

SchooL Assistant ÉrincipaL ín Pennsylvaniarrr F. 1'

4*orr, trThe Junior Higb School Assistant Principalship in
Indianartt P" 18]'
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Iactors f,imitinB Status Recognition

1_

taughery erpressed the opinion that superintendente a¡d board.s

of education had not provided sufficient direction for the position?s

developmeat, Bagdonasu Job.nsenu Boberts, Robertson, Cantley and

f,awson each stated that vice-prÍncipals shouLd enjoy the advantage of
2t

a written job description' Bror*n and Rentschl-er ¡nafntained that the

l-ack of a job description had left many assietant prÍncipals uncertaia

of thei.r reeponsibitities and. the degree of authority delegated to
4

them, La Coste agreed that a job description appeared to be leceasarJr

but he had aì.so cautioned that the position shoul-d not be too highJ.y

stmctured or the necessary flexibility may be lost"

1-Way:le Id" leughery, rfÐr¡redience or Vision fn the Assignnent of
Aesistant PrincipaLrs D¡tiesrrr phe BuJ.l-eti-a of the NationaL Association
of Secondary-School Pri¡rcipaG

2-Bagdonas, nThe D¡ties and Reeponsfbilf-ties of the Des Moinee
Junior Eigh School- Vice-Principalsrtt po 51; EarL M" Jobnsene trÂn

Investigation of the Role of the .A.ssistant Secondary-Scbool Principal
in Sel-ected High SchooLs of Northe¡.¡1 fìlinoien (Hasterte theeis,
Northert fLlinois Ilniversity, 1967), p, 8; Roberts, tt.å, RoIe Definition
of Secondary School Aesistant Priacipale i¡ tlashington County,
Vírginiarrt p, 58; Robertson, nThe D¡ties and ResponsibiLities of
the Junior Eigh School A,esietant Principal- in Penneylvaniauft p, 16L;
Cant3-ey, ttThe Role of the Á,ssistant Prilcipal. in California Junior
Eigh Schoolsrn p, L52; Lawson, nA Stu{y of the Characteristics and
Functions of Aesietant Principals in Missourí Pr¡b1ic Secondar¡r
SchooJsrsl p, 1P6"

JgL*o J, hown =nd James E" Rentschlern
Principals Get the Principal-shiprtf The Br¡l-l-eti*n
Association of Secon I ¡{PIN o

nwhy

of
Dontt -&ssistant

the National-

4Vio""ot J" ïc Costeu rl.An Interest/ttork Study of the
Principalship in the Calgary Ronan Catbolic Separate Schoo1
(Masterrs thesi-s, tniversity of Calgaryu 1969) s p. 69"

Vice-
Systenn
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tark emphasized that the assietant príncipalre roLe had to be

communicated to others if it v¡as to achieve status recognitiotl cotr-

parable to that of the principalship" Part of the probLem of definiag

and conmunicati-ng the vÍce-pri.:ecipal-8s rol-e, however, is the fact that

the positionts acceptance and status depend heavily on the tone adopted
2

by the principaL as weLl ar on the vice-pri:rcipalrs capabil-ities" In
3

this regard, Gal-linore noted that some vice-principals had no specific
4

assignments while others virtual.ly ran their schooLs. And Beva¡

deecribed the assistant princlpal- as a jack-of-alL trades and if naster

of none of them, at least r*eLL acquainted with raost"

Although Paus'maintained that there wa.B no positlon ia the

secondary schools as unique as that of the aseistant priacipalsh:ipu
6

CbiLdress asserted that the professional- opportunities associated witb

the aesistant principalship had not been recognízed, Correspon¿ingl$e

Ol-d and Sprague stated that too ma:oy individuaLn viev¡ed the assistant

l*Larry J. I€rke rfThe Effectiveness of the Assista¡t Pri:ecipalls
RoJ.e as a Function of kpectations a¡d Behaviort¡ (Ph'D' dissertationu
ûniversity of Wisconsin, J..971-; A¡n Ârbor, l,[ich": Ilniversity Hicrofilnse
213D, L97L) ¡ p" 1"

2-Benjam:in J" Novakr rlExamining the RoJ.e of the Vice-Principalrrt
The Anerican SchooL Board JournaL 146 (tlay l96J)t2O"

7-Gal-limoreu ttÎhe Role of the Vice-Principalu?r p' IL"
I+'John K" Beva¡r et el " e tlWhat Does ar' ^Assieta¡t Principal- Do?

Several TeIl How They Spend a l{ork Heekrrr fhe B.u1letín 9{ !þe*IationaL
Association of Secondary-school- Principeþ 57 (October LT73)zð3"

6
'Greg S" Pams, r?The .Aesista¡rt Principalrtt @

Bu]-letin lJ February L97O:1-21 (gethesda? IÍd" ffiIC Ðocunent
ñepro¿n-õtion Service, H) o79 9ty'+, L9?Ð e p. 1*

/ochild".rso rrThe Chatlenges of the Assista¡t Principalshipr" p" 1'
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principal as merely one r,¡ho was traini-ng to be a principal"

SunnarY

The review of the rel-ated literature and research revealed

l-ncrea-eed professÍonal status for tbe vice-pri:reipaLship and general

agreement that the positíon tas essential to efficient ¿rlrninistration

rsithjn the schoolu

Increased profeesionaL status was attributed to the nunber and

nature of the duties being delegated to the vice-principal' and the

d.egree of responsibility for the echoolrs progran they represented"

Factors that v¡ere identified. as having denied appropriate

status recognítion included. a lack of direction for the positionss

developnent, the lack of a written job deecriptionu and the need to

conmun:icate the poeitionts functions" The variation in the degree

of responsibility that was deLegated to více-principal-e a¡rd the view

that the vice-prÍncipalehip was nerely a training ground for tbe

prÍncipalship were aLso ideatífied ae significant factors'

The next eection providee a review of the related lftera'ture

and research w'ith reference to the vice-prlncipa]-ts dutiest re-

sponsibilitiesu and areas of i¡volvement"

rrÏ,fEEVrCE-PRrNClP.Al,gsrfiIT]:ffeRNPONSIBTLI¡Tffi,
ÅND ÁREAS OF TNVOLÏTEMEI{T

The ¡rurPose

rel-a.ted literature

of thís section ie to provide a review of the

a¡d research with reference to the vice-prår'cípalrs

hi"u""¿ L" O].d e ttThe vice-Principalettiq io the InfornaL
orgaaizationrti fhe csA'Bu]-leti+ 4 (retr:uarv -L965):51:,IT:I_I"",sH1gtt"u;iili"rú-;ú" ffia1 on th.e Arrnrinistrative leamrtt !Þe
Bulletin of the@

tober L9?3)21+"
-Á cnoof Pri¡c i ¡'al-s- 57
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dutiese responsibiÌitiesu and areae; of involvement'

n ti."u, n""po"uiti

I
Van &nan reported that assistant principals were primarii-y

concerned with the supervision of extra-curricula¡ activities and
2

clerical. ta"eks" Pfeffer added that superrising vice-prilcipale were

performi-ng vital- profeseional serv'Ícee ix the areas of pupiL personneL

guidaacen organization and administrationo supervision, aad pupil

reLations, Â trend towards i¡creased sìmila:-ity of duties for vice-
2

principa-l-a was al no observed"
4

Schv¡ei found that 91 per cent of aL[ reported incidents of

school adni.nistrator behavior were from areas of adni¡istration a¡rd

organization of j-nstruction, pupíl serrriceso ¿urd arlninistration of

staff personnel" .Areas of lesser ínvolvement i¡acluded arlrniuistrator-

schooL board. reLationships, d.irecting school--conmnnity relations u a:ed

managÍng fisca-l and busi:aees affairs"
5

Bauerrs listÍ-ag of the officíal duty statenent of the tos .4ngeles

jr:nior and seníor high school vice-priacipale incLuded reference to

1Ch""1*u R, Va¡ FÌ¡an, nF\¡¡ctions of
Priucipal- and Other Assistant Þrecutivesrll

the Assistant Eigh
&lucation Research

ScbooL
Br¡L1eti-n

5 (Harch L926):t4B-5o,
2Ed*"t¿ I" Pfeffer, srDuties of Vice-Principals in l{ew .Terseyrtr

Tbe B;r¡Lletin of the National ¡6sesiation of Princi
Þfay

z
'rbid,, p" 65"
t,-Joseph P" Schweio tt0ritical Requiremente for Effective

Perfornance of School Ad'"ninistratorsti (Ph,D, dissertation, Ilniversíty
of Wisconsíno L955), p" 118,

qrEarold. E" Bauer? nwhat is a Vice-Pri¡cipal- in the tos 'A.nge1es
City Schoolsnn California JouraaL of Secondary &Iucation 12 (November

1957):4o9-4to,
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schooL leadershLpe general echool administration, supervision of

instructionu staff and student persorrnelo and plant supervision

responeíbititiee' I'{artin presented a profile of wonen as secondary

school vice-principal s which claesified their dutiee under discipl-í:re u

superv-Ísion, coordínating the work of department heads and outside

agencieo¡ scheduli:rg, guidance and counsellingo and dean of girJ-s,

According to Jarrett vice-princÍpals were prinarily concenred vr-ith

the arìministration of professional a¡d i.:aservice training, pupil

persontrel- servicee, a¡d adurinistration of co-curricular activities"
t

And Leu6hery identífied pupil personael eerv'icesu curricul-umr pI-ant

nanagementu communíty reLationsu and general adni¡istration/

educational Leadership as the aesista:rt principal-rs major areas of

i-nvoLvement"

Duties" Responsibilíties. ard Areas of Javolvement
Reported*Eglhrseg_ 1960 a¡d 1969

4
Sorensen¡s investigation into the vice-principaLsbip revealed

the predoni¡aánce of the fo3.3.owing dutíes¡ represents the school- at

conmuaity functions in Lieu of the principal-, operates the school í¡

the absence of the priacípalo is responeible for pupil di-sciplinet

l-Evel-¡m B, Þfa-rti¡r trA ProfiLe of Womea as Secondar¡r SchooL
Vice-Principalsorr The BuJ-leti¡ of the NationaL .ê,ssocÍation of Secondar¿-
s"noot vl"e]Pri-n"i

?-Ja¡rett o trÎhe .Activities of the Assistant Priaci¡¡a-l i-:r

Secondary-Schoolsrtt p. 29.

'L"ughury, 
Itkpedience or Vision in the Assignment of Assietant

Principalrs ù¡tiesrtr p" 117"

-sorenseno nDrties and Functions of the Assistant kiacipaL i,:r

Secondary Schools of SeLected School Districts in the State of Îltahrrr
p" /*4.
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auperviÊes ê)rtra-curricular actiyities, directs school sociaL

activities for pupile, participates in cl'nsroom supenrisory

visitationee organizes and supervises assembly programso heJ-pe select

textbooks and supplies, counsel-s prpi1-so a:ld 6pon6ora the etudent

corrncil" 
r.

Bagdonas and I'/oznick reported that student disciplile reLated

responsibilitiee occupied the greatest portion of the vice-princitrnl!s
2

time" fn addition, Bagdonas stated that a conparatively snall portion

of the v'ice-principalrs time was devoted to the areas of supervisiont

artministration and schoo1 rnanagenentu echool-conrru¡ity relations and

substitute teacher service, A pJ-an to facilitate instructional
2

irprovement røithi¡ schooLs was advocated by !üallace who suggested the

establishnent of vice-pri-ncipal-ships and the grouping of their

respective functions i¡ a manner that would enab1-e a schooL¡s staff

to clearly distia$1ish between the functions delegated to each

arirninistrator" Tha reconmended areas of Ínvolvement were curriculun

a¡d instructionu guirlances and busi.:eess and pupil actiriti.es"

Johnsen for:nd that ¡nrpiL related responeibilitiee constituted
Ir

the nost inportant aspect of th.e assistant principal¡s work and fina¡rce

1'Bagdonasu tÌThe D¡ties and ReeponsiblLitiee of the Des Moínes
Junior High School Více-PriLacipalsutt p, ]4; Woznicko trÏhe D¡ties and
Responeíbilities of Vice-Principals in SeLected Cal.iforreia Schoolsurt
P.'lj'

2B"gdoortrnThe Dutiee rind ResponsibiLities of the Dee Moi-nes
Junior Bigh SchooL Vice-Principalserr p" 48,

4

'Charl.ee E, Wal-lace, ttAlr .ê.rrrrinistrative Organization Designed
for Inst:rrctionaL fnprovenentrrt The Bulletin of the National Association
of Secondar.v-SchooL Þríncipals 4

4"on',o*o, rrÁn Investigatioa of the Ro].e of the Aeeista¡t
Secondary-schooL Priacipal in Selected High School-s of Northern
fllinefsrn p" 79,
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rel-ated responsibiLities the least important" Al-though the assista¡rt

principal-e r¡ere fou¡d to function in the areas of cormunity reJ-atLone

to a signífica¡t extentu they did not bel-ieve the area to be of equaL
¿

eignificance to the position, Conversely, the area of curriculum

was considered to be of nuch greater irnportance tha¡ was indicated by
3

the survey of the areas of invol-vement,

Bradfordu Fenskeu Gearíngu Lake and Iongmore each noted the
45

rice-principaLls i¡volvement Ln clericaL related taskc" Eur1.ey etated

that the vice-principal was viewed ae a hatchet man, David and Þioore
6

concurred but al.so reported that nany ,¡içs-principals were i¡volved i-n

organizationu admÍnistratÍono supervision, instructional leadershipu
(

guida¡rceu ineerv'ice education, an6 publ-ic rel-ations fi¡¡ctions,

lrbid." r po 54"
2rbid", p" 41.

Jrbid." ¡ pp, 64-65,
L-Bradford¡ rrAdninistrative Organization of Selected Junior Eigh

Schoolsrtt p. 92; MeLvi-n R. Fenske, lr.A.dninistrative D¡¡tieo of Pri.:rcipaS-s
and Vice-Priaeipals i.:c an ALberta Schoo1 Diçisionn (Master0s theeisu
Ilniversity of A1berta., I)6j; Erlmonton, á,Iberta: Westenr Hicrofiln Ltd" e

1967), p" 93i Gearlngo trThe RoLe of the Assistant Secondar¡r SchooL
Principalutt p. 4J; Jaepar Lake, ttlhe Vice-Princi¡nlship i-a the
Newfoundla¡d Central and Reg:ional Eigh Schoolstt (¡{aster's thesiso
Me¡rorial- University of l{ewf6¡¡¡1rl1end, 196?)s þ, 23Oi Longnore, rfÂ Survey
of the Status and RoLe of Vice-Principals in Selected Scbool- Dietricte
of British Colu¡abiarlt p, 'ìlB"

tr
'EurJ-eyu ttyfss-p¡incipaL; Blucational- teader or Hatchet l,fa.nen

p' 12'
/oDaoi. a¡id. i"loore o nThe Assistant

Schoolrrl p, I,
.7

'Ibidoe p. I,

kilcipal. in the Junior Eigh
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I
Roberts reported that a.seistant principals worked w1th aLL

schooL recorde except the financial accountê. In Like ¡uarulere
¿

McÇlelland. reported that vice-principaLs spent the najor portíon of

their time on natters related to attendancêr discipLine, timetablingt

a¡1d. promotion neetingso IIe lamented that v'ice-principals neglected the
2

jobs of teacher supervision and i¡service training, Van Haronre stufir

reiterated. earl-ier findings that the vice-prÍ:ecipal-f s rn¡jor re-

eponsibiS-itíes vrere from the areas of pupil personnel and pupil
4

services; a¡d added. that the m¡ìnf,s¡¿¡1ce of daily attendance recorde
5

was rapidly becomi-ng the duty of a cIerk.

coppedge cited a¡ investigation into vice-principalships i-4.

the North Central Association that had beea conducted by Smith" The

findings revealed. that 34"4 per cent of the vice-pri:rcipaLrs tíme was

spent on pupil t¡relfare tasks; foJ-lor+ed by 3Z per cent in arlministration

and school manageneat, D¡ties that were being performed pelsollal-l'J¡

or shared by a high percentage of the vice-principaLs includeds

artrninistering the scbooL in absence of the principal (99'4 per cent),

\oberts, rt.å. Ro3-e

Prirecipals in Washington
Definition of Secondary School Aseistant
Countyo Virg:iaiarrt P" 56,

24K"M, McClelLand., nThe RoLe of the Principal' and vice-
Pri:ncipal"n The Headmaster (Winter 1968) :15'

,
'Tbid, e p' 1]*
l+'Va¡ Harenu rrÍhe BoLe of

Wisconsi¡. Junior High School-srtl

5ïuia. o F" 4?"
Ê.ogoppedge, ttlhe rNewe Inage of the Açsista¡t Pr5ncipalrtl

the Vice-PrinciPal in Sel-ected
þ' 34"

p" 287"
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representing the school at professiona-L meetÍ.nge (97.5 per cent),

parent conferences regardi:rg pupil adjustrnent (96,9 per cent) u

representi-ng the school- at comrunity firnctions (95"8 per cent) o and
1

parent conferences regarding pupii. discf-pline (92,4 per cent)"

Roberteon cl-aimed that while a,ssietarit principal-e perceived thei-r

rol-e as that of an educationall leader v¡hose prinary concern was trith

the i¡rstructionaL functions of the school, they did not participate as

much as mlght bo expected i¡r activities rel-ated to tb.e improvement of

curriculum a¡d j-nstruction, Ie. Coste found that the principals and

vice-prÍncipal-s he surveyed were neither significantly compLementary

nor eignificantl-y in conflíct j-n five of the six arepg revie¡+ed" Some

conflict did. appear in the area of extra-curuicu1a¡ activities' The

findings also failed to indicate that there waa a slgnificant re-

l-atioaship between the vice-principalrs i¡r,terest in a particular area
2

and the percentage of tine he/she epent in the ârêâø

fbe L969 elementary assistaat princi¡nl survey reveal-ed the

followi.ng major areas of involvement; pupiL personnel work (66 per

cent), supervision (24"4 per cent), cumiculum deveLopueat (6"9 per

eent), pubLic relations (2"5 per cent), end niscellaneoue (2"O per

lïbid, 
u p" 284,

%oUertson, rlÎhe D¡ties and Responsibil-ities of the .trunÍor High
School Aesista¡t Principal i¡ Penneyl-ve''iag?tÞ" 159"

,t" coste, nAn fnterest/trrtrork Study of the Vice-PrincÍpalstt-ip in
Catholic Separate SchooL S¡rstenutr pp" 6>66.

zQ

9/ø

the Ca1gary Boman

4_...
IÞLcte e pø

e

'rbid" n p,
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cent)@ When queried regarding the ty¡re of work that they would l-ike

to do the assietant principal-s erpreesed a desire to beco¡oe the school

specialists in supervision (48"8 per cent), curricul-um development
2

(24"8 per cent)o a:ed. pupii- personnel work (l-B'6 per cent)"

Duties, Responsibilitiee, and Areas of Involvement

5
lawson deteroined that pupil pereon-nel, suporvieionr a-nd

inprovernent of ínstruction related tasks repreeented the major concerns

of thoee assietant principal n r,¡'ith and without Job descriptione that

his study surveyed" Tn additiono he poi.:eted out that the ad-

mÍ¡listrator¡s role within student unrest and teacher mil-ita¡cy had
4

not been clearly defined"
5

Nu1I reported that the assieta¡t príncipa18s nost frequently

ideatified responeibilities were related to discipLine, The duties

moet often perceived as not beiag performed by assietaat priacipal-s

but which should be were: developing ineervice training programs for

EeÉbers of staff, a-ssisting i¡ the selection a¡d hiri¡g of new

teachere, supervising teachers through classroom v'isitations, and

hationa-1 Association of Elernentary SchooL Princi¡n1Ë¡ &e.
Assistant Princi Ptrb].ic Schools - 1969" A Eesearch

t BfC Docunent product Serviceo EDStudyu 1970 (Bet
ñogg, Lg?t), þ" 77"

2ïbid, g p, T?,

,t"r"oo, r¡Â study of the characteristics a¡¡d Fr¡nctions of
.å,ssista¡t principels i:r Þlissouri PubAic SecondarXr School-srrt p' 183.'

L 'Ibid" e p, 131"
q2¡o1Lu tt1he Junior High School Lssietant Principalship i¡

Indianarn p" 72"
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6erving aB a resource person in securing and ínpl-ementing educational
1

research, Characteristics deened important ín assistant principal-s

as ranked by the respondents included: possession of 1-eadership

qualftíee, skilJ. in workiag i,,'ith studente, abil-ity to pr¿uo and organízet

euccessful teach:i¡lg experierceu nnd the ability to get along w'ith
2

teachers, Possessi-:rg a masterf s degree a¡d being young and showÍng
)

potential were ranked as the l-east irnportant characteristice"

Austin and Brorva naintained that no eesential differenceg were

evident betrveen the role of those assietant pri:ecipals in junior a¡d
4

senior high school-s and those i¡¡ urba¡ and ruraVeuburban schoola based

on twenty-four administrative operations for r*hich the assistaJxt

pr5.:rcipal had najor or sha¡ed responsibility and v¡as allor+ed to exercise
j6

a high leveL of aclministrative discretion" Another study by F1a¡ni8an

which coupared v-ice-principnls from Ohio a¡d Saskatchevran on an eighty

iten behavior scale categorized under the areas of admínistrative

leadershipu adni-nistrative plannf¿g, staff relations, comnunity

responsibiJ-ity and discipli-ne ¡l so found that the vice-principal c

viewed their rol-e in basicalþ the same m¡nrêre

1rbÍu", p, 128"

2_...
IÞf-O@ I pø !))ø

]rui¿" s p" L36,
t,-Auetin and Brown, neport of tbe Assis s Þ, 5L'
q
'rbid.r pp, 45-46"

6r"t""o"" R" Fra¡nigan, trfl comparison of Role Erpectatione of
Secondary School Vice-Prinðip"fs i-a Ohio and Saskatcher*anft (Ph"D"

dissertation, Bow1i-ng Green State tniversitJ, L97Oî .A¡¡ .Arboru lfich,:
Tlniversity l,ficrofilvns, 24!49' I97O) g P' 5L,
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McKendry¡e iJÌveetigation revealed that assistant principal-e

desired more i¡rvolversent i.:a supervisory functions" Lees j¡rvolvement

v¡as desired i.n (1) representing the school at professionaL meeti.:egeu

(2) adjusting progremÃ of pupiLs, (l) aa¡usting teacher-pupil problernse

(4) ¿etention, (!) controL of pupiì-s in the cafeteria, (6) chaperoni.:ng

pupil- socíaI activities, (7) issuing excuses for pupil absence and

tardiness, (B) iss-uing pernits for students to leave the buildingr and
23

(9) selling tickets to school affairs' McÐonough al-so stated that

aseista¡t prilcipals wera often preoccupied with limited duty areas

such ae discipli-ne and pLant management and that they repeatedly

talked about responsibilities for administrivia such aa keyeu lockeret

bus schedulee, a:ed hrnch roon6@ In contra"etu although na¡y of the

actual tasks involved i¡ the canying out of routi-ne procedureB were

clerical and. could be aseignêd to a conpetent cLerk, Spencer enphasized

that the creation of routi¡.es vras not a si-raple matter but rather one

that wa.e worthy of high level creative thinki-:ag"

Both Laxk and Ca¡t1ey reLterated earlier findi-ngs that assistant

principa't s t¡ere not toyiltg sith due haete iato najor area6 of re-

sponsibtLity such as i¡lstruction, plant facilitiesu schooL-comunity

1*McKendrYu r?A ConrParative
Assistant Pri^acipal- as Perceived
.A,ssistant Priacipal.e in Selected
Ð" 99"

)-Ibid, g P" 99"

Study of the Rol-e of the Eigh School-
by Superintendentsr Principale a¡d
Districts of the State of Illi-:aoisutr

'P"t"i"k J" McDonough, Îr.å,ssista¡t Principal: ftlucational Leader?rr

The Cleari-ag Eouse 45 (octo¡er 19?O):99.
l+-Ralph Spencer, rtln Defense of Admixistriv'iau

$ationaL Âssociation of Secondar¡r-Schgo1 Princiþals
rr The Bulletin of
54ff-oç-enberlgfo);9l"
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relationse ând EchooL fÍnance, Motture reported ttlat 97"2 per cent

of the ad.nínistrators he surveyed were involved i¡ eone non-profeesional

worku If relieved of their non-professional s¡ork the najoríty of the

respondents indicated that they would spend more time on the improve-
3

ment of instructionu cunicul-um improvement, and publ-ic relations'

Correspondinglyo Burgese argued that the vice-principal was aski¡ag for

a variety of duties, She stressed that the vice-principal wanted to

be involved in decision-naking and that he wae wi1ling to be accountable

for his responsibiLities and his share in the d.ecision-maki-n,g"-
6

Gallimore stated that the assistant priacipalre duties ranged

from a heLper of ner,r teachers to that of a supply teacheru office
7

m?nâgêr¡ maintenance lnane a¡rd {rnovator of ideas" Paue reported that

assista¡t principaL6 rÀrere provided with a uide range of administrative

res¡rcnsibiLities and shared tasks which t¡ere hístoricaLly reserved for

1tark, ltThe Effectiveness of the Aesistaat Principa-lrs Role a.s a
tr\rnction of Þc¡rectations and. Behaviorrtr p" 1:63; Cantleyo ¡rfhe Role of
the Aesistant Principal in Cal-ifornia Junior E:igh Schoolsrn P" 71"

7'Johtr E, Motturê, ttÂ Survey of the Fon-hofessional Task6
Perfor.med by Admini.strators in the Public Jr¡nior Eigh' SchooLs -in
Cal.garyrt (Masterrs thesiso llniversity of CaLgaryu I9TZ) g Pu 76'

1-Ibid" r p" 91,
Ir*Borg"ss¡ nThe New .A,ssistant prÍ¡rcipl 

- Key person on the
Princi¡n1 t6 Teamort P' 2'

-rbid,, p. 7,
6,
"Gu.l-1imore, lrThe RoLe of the Vice-PrincipaS-rn P' E"
4/P"rrr, rrThe Aseistant Principalllt p* 18"
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the building principal" Stokes, however, maintained' that the najority

of assistant pri:rcipals still- operated eo3-ely in the area of discipline"
â¿

And Bordinger complained that aside from school nanagement re-

sponsibillties the tasks assistant pri:rcipals were ìnvolved in were

for the nost part 1ow-Ievel tasks, not requiring a high degree of

sophisticated decision-making, seldom were they assigned ful1

responsibility for pl-anningr=organizing, co-ordi^nati-:ag' and im-
J

pJ-ementing reeponsibilities"
b_

lnlcclure observed that assista¡t principale had made littIe

progress in obtai¡ri:ag responsibilities relate¿ ¿6 instrrrctional

improvenent and Leadership i.:e curriculum development i-n the school"

General agreenent did exist that the assistant pri-ucipal- sho¡rLd attend

workshops to improve instn¡ction, conduct j¡aservice tra-inj¡g for

teachers, arrd aE6uËe some of the respolxgibi}ities related to

notivating PuPils"

lDonald A" Stokes, ttThe Âssístant Frincipal - Partngrslúp ia
progressetr paper presented at National- Aseociation of SecondarXr School

principals ¡¡nuaL Conveation, Da1las, TexaE, February L973 (Bethesda'

Md": Brc nocuneot Beproduction service' eD o?5 939t Lg?Ðe p" 2'

t*ou.td I.,' Bordinger, ttMaking the 'å'ssistant hiacipal-ship a
Career Positionot*t *nã *ä"i* ot *o" *tttott* u"uo"t"ttoo of *""o

z
'rbid" ¡ p. 1O"

4r**"u c" Mcclure, 'Ro1e Erpectations for Junior High school

Assi'tant pri-acipal-e as Perceivea Ly Alter Groupsl¡ (EdøD@.dissertation'

Brighan young o"i;.ity;-19i4î 4""- Arboru M:ich' : Tlniversity l4icrofilms'
284Ð9, r9?4)e p' 82"

School Princípats F(OctoUer 1977) zf0"

5rbiu" e p" 81'
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Finall-yo l{nox deternÍ-nad that the area6 of student dieciplineu

student activitieeu and athletics were the only areas that involved

over jO per cent of the aesista¡t principals" Although 64 per cent

of the aeeietant principals reported that they were the nunber one

or two curriculun leader in the school, only t+4 per cent indicated
2

that they had curicular and instructional responeibilitiee" The

study also revealed that somo assistant principals r*¡ere i.:rvol.ved in

the development and revision of echool phiLoeophyo interpreting

philosophy with new inetructionaL personnelu discussions concerning

the allocation of moníes for cu:=icuLar and i¡rstractional needsr and
)

inne\¡¿tf¡g nebr curriculum and lastructional techniquee"

Su¡¡narn

The revÍew of the rel-ated Literature and reeearch ind:icated

that by L96O a notÍceabLe change ín the general. BcopÊ of the vice-

principal.te dutiesr reapoasibil-ities, end areaa of i¡evolvenent had

taken place. A-l"though they were stíLl prinariLy concer:ned with pupfl

rselfare a¡d routi-ae clericaL firnctionee nany vice-principaLe were a-l-so

reported to be involved in a variety of ¿dninist¡ative and supervieory

ta.sks" Guida¡ce and discipline related responsibilitíes were the

nost popular pupil- welfare functions" fhe e>çectation of educational

lea.dership was aLso Ídentified,

lJolo W. Knoxu nÂn Analysis of the RoÌe of Selected' Colorado
Hidd.le aad Junior Eigh School å,ssistant Principal,e i-n Curriculum and
Instnrction Leadersh.igt (Ed"D" dieeertationu llniversity of Northern
Colorado u 1974a Ann Arbor, l4ich.: Ilniversity Hicrofflnc, 11096r L975) t
p" 84"

2rbid,,, p. 8ll"

9ïbid, 
E pp" 86-82,
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Betweenlg6oand].:g6gtaereviewofthere]-ated].iteraturea¡d

research continued to id,entify pupiL welfare and routine office a¡d

clerical functione as the noajor areas of jnvolvement for vice-

principals. once again, within the area of pupil welfare, worlci-ng

rvith d:iscípline related. problens occupied the greatest amount of th'e

vice-principalts time, Some vice-principals were aleo found to have

responsibiLities vrithin the areas of a¡lministration and school

organization, supervision, school.community relationso inserr.ice

education, pubLic relations, inotructional leadershiPr æd school

finance"

The review of the related literature and research bett¡een 1970

anð, 1975 i-ndicated a continued trend tor,¡ards j¡ecreased j-nvoLvement by

vice-pria.cipal.s in a wide ra¿ge of arlmìnistrative responsibil-ities"

Besidee diecÍpli-ne-related ree¡rcneibilities some vice-pri-ncipals were

for¡nd. to be i¡rvolved in providing pupil- pereonnel serv'iceso ad-

nini.stration of the student activitiee progr^m, euperv'isiont

¿rtrnin{s!¡ation of instruction, inproveneat of instnrction, curriculum

d.evelopment, a:cd professional and inservice programs@

ThenertsectionprovideEaslllüIla:ryofthereconmendedduties'

responeibilitiesu and. area,s of invoLvement for vice-prÍ-ncipals"

ÏV"REco}mENDÐDIITIffi'RÊSPol'IsIBIl,mIË'AND'AREAS
OF TNVOf,VEqH'ilT FÐR THE trICE-gRT}ICIPAÍ'

The purpose of this section is to provide a Eummâry of the

recomlended dutiesr reaPorlsibilities, and' areas of j':nvolvement for

the vice-PrinciPale
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Leaderehip

L
Gillespie enphasized that the assistant principal of the

present and of the immed.iate future rust be an educational leader"
2

Reinforcing thie recommendation Stokee stressed that the a'ssista¡t

princípa1 could undertake a leadership roLe w'ithjn the school lf

greater responsibiLity was pLaced in the hands of the teachÍ^:cg staff

to free him for this task"
7

Eur3-ey stated that the vice-principalss leadersbip ro]-e woul-d

involve hin 1n the improvement of instructionu curricultlnu and publ-íc
4

relations, Bordi¡rger ad.vocated twenty areas of leadership re-

eponeíbility that Þrould establish the_assistant principa-lship a's a

career position, Ïn particular, Paus recognized- the v'ice-priacipal'¡s

lead.ership potential,within the j¡rfornal organization of his school'
I

correspondi:rg3-yu oLd' noted that priacipaJe wanted their vice-pri:rcipal-s

to undertake a leaderehip role sithin the infornal organization' Many

of the vice-principals, howeveru were unaware..of their possible role
I

in the infornal- orga:rization"

leiL]."spíe, ttThe .å'ssietant PrincipaS-; Status, R¡ties a¡d

Responsibilitiesrrr P" 59'
zstok""o ,The assÍsta¡t principaL _ partnerehip in progressrrr

p. 2"

]E,ol"yu 
'tVice-principat: &iucational- Leader or Eatchet ¡'la¡xen

P" 51"
t,*Bo*diog"re ttMaking the Assistant Princip='lship a Ca¡eer

Positionutr P' IL"

5P"ou, rrÎhe Assistant Principaletr p, 1"

6oLu, rrrhe Vice-pri-ncipa-L in tbe rnfornal organizationott P" 5!"

/rbid.¡ F' 51'
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Program .Developmeqt

L
Hawkes viewed the vice-pri^ncipal aa arl ad.mi¡istrator working

directly under a¡d wÍth the principal in devel-oping the total- schooL

prograrn rather than working exclusively on discipline and attendance
2

rel-ated problbms" Austin and Brown suggeeted that the aseietant

pri:ecipaL should be charged v,¡.ith the continuing task of progran
)

anal.ysis. McÇornick et a1', meanwhileo had asserted that the vice-

principal should work closely with teachere in improving their

techniquee a¡d lessons"
4

I¡/inston believed that the vice-principal couLd become a catalysto

an innse¿tor, a:rd a curricul-um leader Ín the development of tecbniques

an¿ resources deeigned to cope with student behavioral and Learning
5

problerns, Likewise, Stewart viewed the vice-pri-ncipal- as a facil-itator

of educational activities, ¿nl effective huna¡ relations agento a¡d a

d.istributor and receiver of i-nformation"

ho¡ert E' Eav¡kes' trThe &erging Role of the Vice-Pri':acipal'
in Secoad.ary Schools of the Province of New Bn¡netricP (¡4aaterf s thesis,
Dalhousie Ïlnivereityr l-966) ¡ P' 5I"

2$ustln and Brownu Report of the Assistant PriacipalshiP, p" 85'

3c"8" Hccoruick et al" ¡ rfwhat Poricy and organization for
Supervi-sion in the Large Jun:ior Eigh Schoolrn The Bul-Ietin of the
Natiqqql-Asgccigtion of t""pou.*ylË"nãor p"io"@) z3? "

4ro"Luoo tlinstonu rrcatalyet, Innovator: Resita'Lizi-ng the Vice-
pri:acípalrt? Tbe Bulletin of the National As6ociation of secon
School Princ Decenber 1

2coL" Stewart, ltlntegrity a:ed the vice-principaltn
Educatioa 5 (Aprif 1975)212"

Conment on
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Specific Task Areas

1
Jagett lieted curriculum a¡d instructíono student serviceet

stud.ont activities, and school- nanagement as the ruajor area's of

responsibiLity that shouLd be d.eLegated. to the assistagt principal'
2

Toloplcins and Trunp recommended the creation of assistant principalships

to provÍde the necec¡sary professíonal administrative assista¡ce that

principals required. with their cr¡rricul-um a¡d i:eetructio¿ re-
2

sponsibil-ities" Bagdonas stressed. that provision should be rnade for

the vice-pri.ncípa.1 to particípate to a greater extent in the area of

school-comunitY relatione "
4

sorensen advieed that the assistant principal- shouLd have the

opportunity for greater participation i.:a nost areas of arìministration,

in particuLar supervision and school management" coppedgeu van Earenu

a¡rd Cantl-ey reiterated earLier fi.:ndings that the vice-pri-acipal should
5

be j¡voLved j-n eupervision of instruction a¡d currieulum devel-opmeat"

lJa¡retto rrrhe .å.ctivlties of the Assístant Priací¡nl in
Secondary-Schoolsrlt P" 12'

2trlt"*"th Tourpkine en¿ J" Ll-oyd Tnrm¡r, tt1he Secondary School

Pri-acip¡1nh.ip and the ChaLLenge of Changerlr 1"p"u 1'968 (nethesda' Md';

trRIC Docunent Reproduction Serw'ice, EÐ OIO L85, L969)u P' 7"

JBu.gdoo*su nThe D¡ties a¡"d. Responsibilities of the Des Moines

Junior Eigb School Vice-Principals un P" 52"

4ro""or"o, *Dutíes and Functions of the Assistant pri¡.cipaL iJl

Second.ary SchooLs of Selected School Districts in the State of Utahult

p" 66,

5gopp"dge, rr1he tNewf Image of the Ássista-rt Fri¡cipalrrr p, 284;

Van Earen, nghe iole of tne VicelPrincipal in Selected WisconsÍ'a Junior
Highschoo.lt'np"4¡;Cantley,|lTbeRoleoftheÂssi-stantPri-ncipa.1-il3
caiifo::nia Juniãr High SchooLsun p, l'49"
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1
Turner agreed and provJ.ded an inventory of the taskst neceasary

knowled8e, and, skiue for aclministrators working in thls âIl€âo
¿̂

Burgese maintained that one of the major currlcular tasks of

the aseistant principal was to foster the professional growth of the
7

teacher" chil-dress emphaeized that individuaLs preparing for the

assistant, principalehip needed to gai.:e at l-east Bome conrpetence in

a specialíty - curriculumu guidance and counselLing service, or in
4

6ome area of finance or management" Finall-y, Joly eu6geeted that the

assistant principal should be i¡volved in pupil personnelu staff

organization, and building nanagement taeke"

Non-Prof eesional- Ta,ska

The review of the related l-iterature a¡d research revealed

substantiaL eupport for the elimination of tb'e vice-principal-fe

cl-erical a¡d other non-professÍonal d,uties as weLl as the suggeetion

that sueh dutiee shoul-d be delegated to tb'e clerical staff of the

5
school"

lgarold E, lurner, r'The VPI ls a VIPorr The Bulle!+rl, o¡ thg^__r 
FÐ

National Aseociation of Secondary-Scbo 57 (Octobet L9'/5)2"'

SchooL Princi 7 (october L973)z

JCnita"*us, ttThe Challenges of the Assista¡et PrincipaLnhiputt p" 6'

4"o*uu !{. Joly, Irrhe principar Looks at the Assistant principalr¡f

The Bulletin of ¡¡" fr.¡ioo*I A."o"l*tioo of su"ood"t't-s"hoo1 Frio"iotl"
October

5B"gdoou", rrÎhe D*tiee and Responeibil-ities of the Des Moines

Junior High Schoót Vi.ce-princi¡nlsrt 
-p" 

J1; Robertso tr¿ Rol-e Definition
of Secondary Schoo1 Aesistant eri.:eåipal6 i:" Wa,eUington County, Virginiatrt

;; tS; ñ"¡*lt*n, rtrhe Dutiee and ReËponeibilities of tbe Junior Hich

School Assietant Pri-ncipaL Ín Penaeylvaniarn p" L61'
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Sunmarl

The review of the raLated l-iterature and research reveaLed

concern that the rrice-principal-o if he wae to aerve a useful-

educational functionn should become involved to a greater extent in

thoee administrative areaÉt urhere hie potentiaL had been neglected'

Increased emphaeis on administrative l-eadershipr progran devel-opnent

ae well as the areas of curriculum, supervision of instructionn

student eerviceso student activitiesu school nana8enent, school-

connunity relations, and. school fina¡ce were identified' The

recommendatÍon that vice-principals should be relieved of their

cLerical- and other non-professionaL dutLes was aleo a predominant

suggestion'

V" COMP$IHÍCY BASED ADMINISIB.ATOB RBEARSH
¿,ND PREPARATION PROGRAÞlS

The conpetency based education movement emerged a¡d ls

presently centred in the |Iuíted States' Austin reported: nlhrougþ

LegisLative or regulatory action, several states have nandated that

corrpetency-baeed preparation Pro8?€lmÊ_ becone operative at varyi-ng
I

tines during the next severaf- fêa¡.5on Ee also concLuded: n'Aì'though

nany operational- as¡rects need additionalrefinemento the concept

holde coneiderabLe proniee for improvi^ng upoa traditional approaches
2

to the preparation and. certificatioo of educators'¡t

The purpose of this section is to review avail-abl'e exarpl-es of

conpetency based arlrnjnistrator research a¡d definitions of corrpetence'

lAuetin, lrrhe NeceEsary Job conpetencies of secondary school

pri¡cipal-e ae Perceived. by seLected Texas Educatorsrfl p' 1LO'

Zrbid, 
u p' 72J"
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Competency Based Adroi-nistrator Research

oneoftheea¡liestendeavoureintheareaofcornpetencybased

administrator education was undertakea by raurence who deveLoped a

Gourcebookofsuggestedconpetencieea¡dactivítiesforinternsln

secondary school- adminietration pro8?ans@ Eighty conpetencies were

grouped und.er the areas of superrrieion afid i¡rstruction, cufficulun

andprogramming,pupilpersonnel.arjrnirristrationuschoo].comr¡nity

relationa, school pI-ant purchasing and suppliesu fi:aance and budgetr,

organization a¡rd adninietration, and staff pereonnel acìrninietration"

competence within each area r,¡as stated and outLined through a listing

of behavioral objectives for each competency" Activities by whích an

interncouldg¡inproficíencyinaparticularcoupetencywerealgo
2

1ísted'
3

Dederick Provided a defínition

nínistrators based on the eix domaine

orig:inalLy proPosed by the Ïlniversity CouncÍL for Educational

Á,dministration" Fifty-three conpetency etatements were grouped

under(L)i¡itiati-ngand'respondingtochange:developingoner6o'lfir

franework for.ínltiating and receiving propoealE for changeu (2)

decíeion-naking, (]) support for íastruction a¡d leami-ngu (4) nu*a"

relationsand.noraleo(5)evaluatingschool'proceeBe6andproductsu

aad (6) respondi':lg to problen situations"

of comPetence for school ad-

of adni¡ristrative behavior

IJ""k P, Ï'aurenceo lrÏhe DevêLopnent of a Source Book of Suggested

Conrpetencies a.nd A.ctivities for Ïnteris 1a Secondary School- Ad:ninistrat'åonrl

(Ed.D" ¿issertationo univgreily.ãr uaryranau 1958; Ann Arbor, Mich";

ùoi".=":.ty Microfiråc, 1917, 1959) I PP' 7f*75"

2rbid,s pP. 88-L]6'

}wa""uo E, Dedericku nconrpetencies of the school Adninistratorun

Pb.i Delta Kappen 54 (Ja¡uary L97Ð zt49-5j'
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Al-berto found general agreement aJnong Philippine government

officialc, university officinln, superintendenter alld public school-

principals concerning the competencies vrhich a pre-eerrice educational-

arì¡nnietration Pûfogran should dovelop" Based on her fi¡riìngs she

recommended that emph.asie ehould be placed on developing skil l n i-a

(l) planning, organizing and evaluating the total schooL progrã.me

(2) hunan relations.- (t) curricuLum a¡d instruction'e organization and

structureo probLen-soLvinge co-ordination and school comrunity
2

relations" 
7

A study by Martin revealed the cor¡mon profeesionaL education

competencies considered eseential to adequate performance by ad-

mini6!¡¿fors of vocational education at the community college leve1"

Of specific i-:rterest to this study was the fact that the comparison of

the respondente in terms of the background va¡iable adsinistrative

positíoa inùicated that significant differeneee i-n the perception of
T

the coupetencies eristed,
5

l{cCleary et aI" utilized thirty-nine staternents of competence

Lísted under Eeven najor categories in a competency based inquiry into

the principalship. Since the initial inveetigation was r¡ndertaken the

lA1be*tor frPriorities of Conpetencies i^n EducatioaaL Adminietration
as Judged by Governnent Officialeo Superintendente and Principnlc in the
Philippine Pr¡bLic SchooLert p" 94"

2-rbid" g Þ" 96,
jo""iut 

D" Marting ttA Study of the hofessionaL Education
Competencies and. Conmunity College Arlministrators of Vocational
nã"ä"ti""rt (Ed,D, d,issertàtion, õregon State ûniversitro ]:9?2) s PP' 87-97'

IL'Ibid., P" 1O1"

q2tloyd' E' Mccleary et al' ¡ rrÂssessing conrpetency Needs in
Á,dninistrationrn þ" 5"
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number of categprles and staternents of competence have been revlsed

and enlarged to i-ncl-ude fourteen area6 ajrd eeventy conr¡letencies"

McCleary wrote:

Morerecentstudieshaveindicatedaneedtoenl.argethe
numberofcategoriesinordertoencompassabroaderarray
of competencies. However, i¡ an attenpt to l-init the

number of conpetencies under each categorl¡ we have i¡cluded
only those on-which there is high agreement âmong three

ratíng groups a_s to the most ""lti"ãt 
cornpetencies withi^n

thecategory"Thissti]_lleavesuswithananageab].eIist
arrd. one upon ruhich prograrn development and assessnent of
unid-career administrators is possi'blê" r

Austinal.soinvestigatedthecorapetenciesneededforthe

secondary school principalsh'ip, His suruey ínstrument i-ncl-uded

nÍ-nety-one statenents of conpetence grouped' under (t) organization

a¡d. adm:inistration, (2) cuFicuLum design a:ld inprovementt (r)

instructional proceaaes, (4) business and fLnancial- managenentu

(5)studeatnanageneatu(6)pereo¡¡relmanagenent,Q)faci]-itiesu

equipnent and suppl-iesu and' (8) cornnnnicatÍons'

AdditionalerampJ.esofconpetencybasedad¡oÍnistratorreseafch

and definitíons of conpetence htere provided in a resaarcb report
2

conrpis.edbyPool-er,¡híchcontainedstate!ûentsofcompetencefron

forty-nine reÊea-rch a¡d literatur€ 6olllcê6ø

I*Ll-oyd E" FÍc0feary' personaL ]-etteru L6 ray ]9?4"

2Austin, tThe Necessarîr Job Competenciee of Secondary School

princípaLe as percãivea by seiected. Teias Educatorsu" EP' L42-152'"

?
'Jonelle Poo1e, ilation of te for Sc

Arì.rri', istrrt o"e "s oã"i"@", 
=Ì-çl 

ql g=-i' g Number

ffiêne: Bureau of Educa Bãudiee an¿ Services, Ilni,

)i"ä!äå#i;#;;-ittÀ; Beihesda, Hd, : Brc Document Reproduction
v

sersice g.D oB8 819, L974)'



49

competency Based Administrator Preparation Progtame

L
Brubacher and olsen reported that the primary focus of the

competency based educational- ad.ministration prograln at the ÏIníversity

of Connecticut vraa upoll. the firnctions for which the administrator was

responÊib1eo The four functional areas that were deLineated i¡rcLuded

plaruai-:eg, comuunicating, alLocati-ng, and evaLuating"

The Department of school Adm:inistration aad superrrisionu

Califor"nia State llnivereity established a set of competencies under

the a¡eas of hurnan values and ekiLLe, technical ski]-le and howledget
2

and theories and concepts, The nodel adopted by the Department of

&lucationaL Admi.:eietration, Ilniversity of ÏItah defined conrpetence in

terns of (L) content epecifÍed in terms of conceptual', tecbnical-o

and human skillcs (2) Level-s of learning specified as fa:niliarity'

understa¡ding, and appLicationu a¡d (l) method.ology in terns of
t

sixteen identifiable t¡peeo ]llinois State University, neanwhilet

'G' Rasmrassen, rrReport of the Program DeYelopnerrt Comitteeurl
The Identification and t of Administrative tencies"
[¡ministratí¡'e 1$ : Administrative fo¡'nance Based

l{a , conps. Ra¡rnond E" and Stevea tyncb

ffio"iioo"t-Reeearch and serv'ices, årizona state
IlnÍvãrsityu L9?3i Bethesda, Md,; gftIC Docunent Beproduction Serviceu

Ð o8l ?27e L974) u p' 1"

Indiv-idualized. Progranrrt in The Ïdentific{Lion
Administrat¿ve encieeo An Ad-min

r coqpso RaYaond E'

üloc teven B, Lynch : Bureau ional Research

in
An

and Servicee, Arizona
Docunent ReProductíon

Siate lln:ivãrsityu L973; Bethesdau Hd": BIC
Service, EÐ oB, 723, L9?4), P" 7.
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deve]-oped. inetructional packages containíng sub-competencies for the

follow'ing five areae of conrpetences general- ad-ninistratíone Prograln
I

pla:rni.rag, person:rel, ¡n:blic relations, alld student services"

As an inítial step towards the development of a competency based
2

¿rìninlsf¡ator preparation progran Goer and Lockridge proposed a model-
2

for the identification a¡rd val-idation of conpetêncies" Tfllet et al"'

reported a model for classifying the conpetence of school level

adninistrators with regards to staff personnel, support managementr

school-comnunity ínterface, fiecal managementu systeu w'ide poJ-icies

and operations ¡ and cu$iculun/instruction fl¡nctions.

Su-mmarI

The review of the related literature and resea¡cb revealed

considerable interest j-n competency based arlminietrator research"

Although the rev'iew of the rel-ated Literature a:ed research did not

identify exar¡rLes of competency based ad.uinistrator reeearch deaIi:eg

specificaLly with the junior bigh schooL vice-princi¡nJ.shipn etudies

by tatrrenceu Alberto, Martin, McCleary et al"c ãnd "Austin represented

exar¡rlee of research inveetigations atterrpting to identífy competeace

for specífic aclt'¡nistrative positioas'

Ighu."I"u W. Edwards, ¡¡Administration by Conpetencye?t paper
presented at the Confereace on Higher Fducationu American Aseociation
ãr gisÌ,u" Educationo Clricagoo ILLi-noiBu 11 Harch L97l+ (Bethesdau Hd":
g¡fg Docu¡¡ent Reproáuction-Servfce, ED O9O 806, 1974)u p" 1"

2Joh,, T. Geer and Br¡rna t" Locbidgeu rr¿ Validation Hod.eL for
Administrative c,ompeteaciesrrr ccBC Noteboãk 7 (July lnÐ;121]8
(Bethesaae Md,s mrc Document mFau-ctio;-serv'ice, Ð o95 I18u 1974)"

]cu.¿ TÍllet et a].,e nThe R"o,MoE" conpetency ctassificatfon
ModeL; A Descriptionrt, CCiC ttoteUootc , (L{"y \974):}-8 (eetheedau Md':
ffiIC Document Rèproaúct]ãñIffiffim o89 4693 L974) e p" 6'
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The eristence of nodels for identifying and classifyi.:og

competencies wae noted and the definitions of competence adopted by

several corpatency based arlmirristrator preparation progralæ r¡¡ero

reviewed"

VT. gHAFTM SUMM.{RY

This chapter has revier.red the rel-ated Literature and research

revelant to the problem con-sid.ered in the stud¡r" Si-ace linited

inforrnation tras available concerning vice-principalslúpÊ i¡ Canadian

Junior high schoolse research and profeasionaL literature deali-ng with

vice-príncipalship6 in American junior high and secondary school-s

were exa¡cined,

The revien of the reLated literature and reEeartch w'ith

reference to the present status of the vice-princip¡'tsþip revealed

support for continued inquiry into the vice-principalship i¡e order

to better define the Position"

The review of the related literature and research aleo provided

exam¡rLes of administrative conpetencies applicable to the positiont

as well- aÊ an adequate background on the vice-pria'cipa3-es reported

and. recommended dutieso respon6ibi}itiesç and areas of involvement

from which representative co!4)etencies were constructed for the

fl¡rvey questionne.ire which vras the Êource of data for the study'

The areas of reported and. recomend.ed involvement that rsere identified

included: organization of pubS-ic educatione Horking relations with

central office 8taff, planning the educational- progran and the

development of curricuLum, research and. development, comunity

services and cormunity relatåons, school fina¡ce, pupiL control *
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diocipLine and attendance, ¡nrp11- pereonnel-o pupil activities'

pereonnel managementu personnal improvenent, administeríng the

instruction proS?am, íntra-pêPeonnêlr and manageúorrte

Fina1ly, the review of the rel-ated literature and research

revealed considerable interest in and exauples of research in-

vestigations attenpting to identify competence for specific

adm.inistrative poeitions" The problen considered in the etudy,

the identification of the competencies desired for vice-principale

in Hanitoba juaior high schoolsu will providê a rneaningful definitíon

of competence for vice-principals in Hanitoba junior high schoole'

The next chapter presents the rationaLe and a description of

the procedure that were followed i¡r order t'o falfill the purpose

of the studY'



CHAPTM IÏT

RESEARgE PROCEDTRE

This chapter deLineates the research procedure that

fo1.J-owed to fulfilL the purpoee of the study"

T. INSTRUUMiTATTON

The i¡strnnent developed for the study wasl a mail survey

queetionnaire, Thie section presente the rationale of the mail

survey techníque a¡d describee the eteps taken i¡. the conetruction

of the instrument"

Rationale of the Hail Sgrvey Technique

I
Kerlinger stated that the mail surrey questionnaire was a

ueeful tool for educational fact-finding" Hore explicitlyu Gale

a¡d Pol asserted that the identification of statenents describing

conrpetence could be initiated rr'"" fron snrvey reeearch that would
1

coJ-lect data fron a eample of the practitioners'in the fieLd,n

fnvestigations undertaken by }hrtil,, McClear¡r et aI, and. .4ustin

prorrided exarples of conpetency based arlminietrator researcb that

hrea N" Kerlingeru Foundations of Behavioral Reqe¡rcþu 2d ed"
(New York: Eo1tu Riaehart and Wi.:astonu Inc"o 1973), p, 421'

L-Larrie E" GaJ.e a¡d Gaston Polu rrConpetence: A Definition a¡d
Conceptual Scheneun Educational Tech¡oLo&r 15 (June L975)224"
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had utilized the mail survey questionnalre'

Specific advantagee of the mai1. survey technique for the

problem coneidered in the study included;

1, The instrrrment provided a standardized list of competencies
for all respondents

2" T]ne inntrttnent provided the moet
rating specific Íteme

3" T]ne instrument offered the least

efficient method of

time inposition to the
respondent

4* The instrì¡ment could be completed at the convenience of
the respondent

5, The inst¡unent aLLowed for fra¡k respolreeÊ si:rce a:lonynLty
beyond the researcher roras assured in writilg

6" The n¡i1 survey technique nade it possible to cover a
sid.er geographic area and reach a Larger saqlLe r+ith
gíven firnds th.aa wae poeeible by other resea¡ch nethods

Conetruction of the Tiretrunent

The nalL slurvey questionnaire that rsas used i.u the study was

conposed of two sectíons" Specific instructionn ldere incLuded in

each part @

section L of the j-:ostrument was deeigned to prov-ide basic

denographic data about the administrators incLuded in the study' lbe

recipients of the questionnaire were asked to índicate their positioau

ageo l-evel- of education attainede year6 ef ¿rrr¡i-nistrative experienceu

a¡d whether or not they viewed the junior luigh school vice*

principal-ehip as a career position*

l!,f""ti¡n, rrA Study of the Professioaal Education C,onrpetencies

and Comtrnity College Adninistrators of Vocational Educationrtr p" 6?;
Mcglear¡r et al,, ttAssesei-ng C,onrpetency Needs iB Adni¿istratioauÍl pø 5;
and Ausiin, ngbe Necessary Job Conpetencies of Secoadar¡r School
Frincip¡ls as Perceived by Sel'ecteã Texas Blucatorsun p' 6'
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Section lL of the i¡rotrument was designed to obtain a rating of

the }evel of proficiency desired for each of the included competency

statenents"

ConPetencY Staternente

The cornpetency statements included i:a section Ll- were devel-oped

through a review of the related. Literature and reseafch'

InitiaLly, the development of stater¡ente of conpetence that

were conFistent ¡rith the reported and. recommended dutiesr Ite-

sponsibilitiee, and areas of i¡rvolvement for Junior high schooL

vice-principa}s r.¡as undertaken" Competence recommended for eecondary-

school administrators a¡d believed applicable to the juaior high

school vice-pri.ncipalship was allco identified a¡d erçressed i':a

statement forn, Guided by the pri':acipLe that e questionnaire shoul-d

be t-ong enough to gather.rthe reguired. information but short enough

to ensure its conrpl-etionl seventy-nine conpetencieo were developed"

Prior to being subnitted^ to a pa:oeJ- of jadges the statenents

were (1) grouped into trøeLve arteaÊ of corpetence, (2) given a suitabLe

tit1e, and (l) suu¡ected' to a final- review to reaffirn their

approprÍateneee a¡d to slim'inate redundancy"

.å,ccredited Jury

Tbe reliabilif,Y of the

verified through the services

seveaty-nine courpetency etatements wae

of a snaLL but h:ighly conrpetent group

ll'riL*"u B" Parteu, S'or".@1es: Practical
proceauräs-llv** Yo"r, ge6Ps 385"
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of professional personnel- conrnonLy referred to as a¡r accredited jury.

The accred.ited. jury has been used as an appraisal- agent in ma:ry stuÙies

and is recognized ap a valuable research technique.

Jgnior high schooL vice-príncipal-s, prilcipal-su and professore

from the Departnent of Educational Adminístration, Ûniversity of

Ma¡ritoba acted as the judgee in the rating of the provided iterns"

Specifical-l-yu they were in*tn¡cted to indicate thej-r approval or

d:isapprova-L of each competency in terns of the statenent being (1)

consistent wíth the category in which it was pl-acedu and (2) appropriate

to the Junior high school vice-prlncípalship as it exieted j¡l most

school situations" They were afso encouraged to al-ter items directLy

and/or suggeet modifications in i^ndivLd.uaL statenente" FinalJ-y, Epace

uras provid.ed at the end of the instrument for additionaL itens that

aigb.t be recommended by the judges"

1'he reliability of the competency statements urae deternined by

the Kud.er-Rfchardson procedure a¡d resuLted in a reliability co-

efficient of "?87,

Final" Draft of the Tnstn¡¡ueat

preparatíon of the fina-l draft of the instrument r¿as begun as

Eoon as the i:rfornation that was received fron the accredited jury wae

tabulated" Si.nce each conpetency had received najority approval and a
L

high reliability coefficient had been achievedu ít was decided to

lrA rel-iability coefficient of "7O is usnall-y regarded ae being
high (.Ianes L" Brunilg and B'L" Ki¡rtzu Cornputational- Fa¡dbook of
Statisticss p" L91)'
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include all seventy-nine items i-:r section lll'

In vieu of Pa¡tents statementg rrln 61¡rveya by nailu there is ao

doubt that an attractivs f6sking questionnaire ie a se].]-ing point for
I

co-operationrtt special consideration was given to the appea-rance a¡d

ÍJritial inpact the i¡stn¡ment would have on those receiving it" Ïn

particular, a ùistinctive size was chosen so that r.¡hen folded a-nd

stapled. the instnrnent meas¡¡¡ed seven by seven i-nches" An aesthically

pl_easi¡g cover format, attractive page layout, and ea.eiLy readable

size and style of type were also selected to enhance the probabílity

of the instrument being completed and returned"

Fi¡allyu the deeign of the instrument bras i:rfluenced by the

suggestion;

It is also desirable to have the questionna-ire look as

if it were ea6y to fill out" Thie can be acconrpli-shed
byrequirÍ.:rgveryi-itttewritin'goftheinfornation,
and/ot so amang:i-ag the va¡ious iter¡s so that the
q.."ttior-tire dóes not appear crowded" 2

Applfcation of thie suggestion resulted in a five Pofut Likert-

ty¡re ecale beiag i-ucorporated into the instrunent" This scale enabLed

the respondent to judgeneatal-Ly score h:te'lter l-eveL of desired pro-

ficiency for each competency statenent i¡ tertns of íte reLation to the

efficient operatíon of the junior hígh school vice-principalship' The

categOriee on the scale Íncluded.: nno proficiency desiredulf rrelight

proficiency desLredsw lrmoderate proficíency d'esiredurt rts6nsiflerable

proficíency desiredutr and trcorplete proficiency desi:ed'n

brrteou Fu¡weys Polls and SatrpLes; Þa.ctica] P,rocedurese p' 185'

2rbid,, p, 984,
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Evaluation of the Instruúent

.4, draft of the instrument in its fi-ual- forn was presented to

a second panel of Judges consisting of profeÊsors and graduate students

frorn the Fa.culty of Fducation, Ilnivereity of Þfa¡itoba" This panel was

asked. to evaluate the inetrunent with regard to fornat and clarity"

The responses received fron the judges indicated that no major

modificatione in the ínstrument were necessarJre

Sum¡nary

The maíl- survey questLonnaire developed for the study was

designed to (1) pronid.e basic demographic data about the administrators

incLuded in the sarr¡rle popuLationo and (2) obtain a rating of the

level of profícíency desired for each of the incLuded conrpeteacy

statements" The eeventy-nine competency etatements Í-ncluded in the

instrument were developed. through a revieç¡ of the related' literature

and research a:nd. were verified. by a,n accredited iury' The reliability

of the items was determined by the Kuder-Richardson procedure and

resulted in a reliability coefficient of ,?87"

A five point Likert-typo scale tras i-ncorporated into the

instrument to enabLe the respondent to jufuementalJ.y 6core his/her

level- of desired proficiency for each corpetency statement in teras

of its reLation to the efficient operation of the junior high schooJ-

vice-princiPalshiP.

Laetly, a eecond panel of judgee which was asked to evaauate

1¡s inslrument r*ith regard to format and clarity indicated that no

najor nodifl_cations in the instrunent were neceEsarye
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ITU SAMPLTNG PROffiTTRE

This section provides the ratíona-l-e a:o.d a description of the

sanr¡rle chosen for the studY'

RatignaLe of the Sa¡'4¡1e

Mccleary a¡d. Mcfntyre urged that tffhe identification of

competencies rn¡st include the active participation of practising school

adm-inistrators if they are to be releva¡rt and properly a:aalyzed into
l-2

their conponent part6,tr In particular, Bagdonas s'uggested that

studiee perta.ining to the Junior high school vice-principalship ehould

includ.e the opiníons of principals in addition to those of vice-

principals"

McKendry2noted a Lack of reeearcb on the role of the assista¡t

principaL as perceived. by assistant pri-ncipa.leo principal-s, and

superintend.ents, He suggested that by consideri-u.g the perceptions of

al-I three groupe a more conpreheneive view of the ¡rosition would

resuLt tha¡ íf aseistant principal6 were pol]ed as in most prerrioue
4

studiee of this t¡pe" In Like 'nannere .Austin stated; rt.Attenpts to

establish sets of coøpetencies shouLd incLud.e input from a broad

sætion of the education profeseion in each Ph'ee of development a:od

kroy¿ E" Hcgleary and Kenneth Mclntyree lrgompetency Development

and the Methodology of College Teachins: A Mod'el- and Proposay (Bethesdau

t{d,: gIC po"oruoi"Reproduction Servi"é, IÐ O?? LSB'- L97Ðg P" 5"

zB.gdoor"u LThe Drties and ResponsibiLitie6 of the Des Moines

Junior nielt schoóf Vice-principal-eotr p' 54"

JHcKeodrys ttA Corparative Stud'y of the BoIe of the Eieb School-

Aseistant princi¡ni-ae pãrceived by superintendente, Principale and

Assistart pri-ncipale in Selected nietricte of tne Siate ot ltli'noisurr p* 89"

4roiu, , Ð" 31'
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val-idation"lt

Sample

The mail flrrvey questionnaire was mailed to the totaL population

of Ffanitoba junior high school vice-principalsu principa.ls, and

superintendents, This procedure provided for a sample of 112 ad-

ministrators u i-ncludins J2 v-ice-principals u ]9 pri¡rcipals, and 51

superintendents"

Sunmarl

The instrunent developed for the study was mailed to the total

popuS-atíon of Matitoba juaior high school více-principellno pri.:ncip¡le,

a:rd superintendents,

rTI" COTJ,E(NTON OF THE DATA

Thie section del-ineates the stepe taken in the collection of

the data"

fhe Initial Mai].i-ae

The adnrinistratore r¿ho r¡ere selected to participate ín tbe etudy

received a questionnaireu aa explanatory Letter, and a pre-starped

self-ad.dressed retu¡u envelope' The retu:en envelope was coded to

enable a follow-up l-etter to be sent if the instrunent was not retu¡ned

by the requested date"

lAo"tio, riThe Necessary Job Competencies of Secondery School
Principels as Perceived by Selected TExas Eclucatorsnrr p' J2l.
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The letter of transnittaL sol-lcited the co-operation of the

recipient" It stated the purpose of the s-tudy, the value of the

recipientte participatíono a¡d the date by uhich the conrpleted question-

naire was anticipated" Assurance of the anonynity of the respondentts

repJ.y beyond the researcher rras also given,

See appendix .4. for a copy of the letter of tra.asnlttal a:ad

appendix B for a copy of the questionna-i-re"

Fol-lovr-up Efforts

Second and third nailings v¡ere undertaken in a¡ attentpt to

i¡,crea.oe the nunber of returas" A copy of the queetionna-ire was

i.:rcluded in both ¡¡ailings for the co¡rvenience of the recipient,

The firet folI-ow-up letter ¡smindsfl the recipient that his

questionnaire had not been received, In additionu the purpose of the

study, the inportance of the arlmlnistratorrs participationu a¡d the

assìanance of aaoayzrity beyond the resea¡cher were reetated" The

¿rlmìnis!¡ators u¡ere a]-so encouraged to coutact the researcher by

phone to clarify any questíons he,/she might have conce::ning the

i¡stnrment and ite contente, T,astlyu a etatenent to dieregard the

Letter ùf the question:raire bad already been returned was iacLuded"

The second follow-up letter stated that a nost gratif¡¡:i¡g 8l-

per cent rêsponss ia conpleted, usable questionn¿f¡sg had been received

prior to the l-etteres distributLon a¡d that additíonal- ?espoases v¡ould

serre to further increase the vaLiùity a¡d useful¡ese of the study'

See appenùices C a¡d D for the secoud and third Letters of

transnittal,
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Dietribution of the Responses

Table L contains the sample sizeu the distribution of responses

by position for the three ma-ili:rgs, a:nd the nunber and percenta6e of

usable a:rd. unueable questionnaires for the three position subgroups

that conrprísed. the total eample popul-ation' The total number of

returzred. questionnairee Þras 112? a rate of 91"8 per cent" Of tbe

returned queetionnaires, 2p were received fron vice-pri-ncipals

(90"6 per cent) , Jl were received. from prÍ-:rcipals (94"8 per cent)u

and 46 were received from superi-:rtendents (W.2 per cent)"

Since 8 of the returreed questionnaires (6"5 per cent) were

coneid.ered unusableu the totaL usabl-e reÉrtr)onee wae 85"2 per ceut'

Coiliag

The finaL step ia the collection of the data roras to code each

returned questionnaire before tra-nsfer"ring its data to processing

cards for conrputer a:ralysis' In addition to the responses prorided

for i¡. the i¡l-str.unent four unl-isted reÊponÊes were i¡'troduced drrríng

tbe corting process" In section 1 of tbe i¡rstrunentu the responsea

n(S) bothw nnd rr(7) no responserr Ìsere aLlor*ed for question 5" Ïn

coding section 11 of lþs instrun¡ent the responaec¡ tt(/) no respon'seurt

il($) void responser" ¡rd rr(p) not appLicabl-ew were i¡cluded"

Sum;arf

The adminístrators who were selected to participate in the

study received a questionnai.:eeo all explaaatory letter, and a pre-

starnped self-addressed. retu::n envêlope' Second a¡d third nailings
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îrere also undertaken in an attenpt to increase the number of returns

a¡d resulted in a total usabl_e response of B5,Z per cent"

IV" ANATYSIS OF DÂTA

Thie sectiou delineates the steps taken i:r the analysis of

the data"

Factor Analysis

Factor anaLysf-s is a nethod of analyzing a set of observations

froin their i¡atercorrelations to determine r,rhether the va¡iations

repreeented ca¡ be accounted for adequatery by a number of basic
I

catagories smalller tbaa that with rshich the investigation ivas started,

This subeection presents the rationale of the factor anal-ysie technique

a¡d describes the procedure followed"

Rational e

Popham and Sirotnik described the factor anaþsi-s technique as

one in which rf,", r¡nderlying factors are sought rshich cFn be used to
2

deecribe 03. exlpl¡jn 6evern'l tclusteredr or strongLy reLated Va¡iables"it

correspoadingly, Marti-n coacLudeds tFactor aaarysis appJ-ied to the

data ie a useful- technique f,or ídentifyiag c?or¡p1g-s fron dlfferent

competencies in studyiag yoLee and requirenents"rl

-Benjamin-Fruchterf Ig!åoduction to Factor Ânal-¿s:Ls (Princeton;
D" Varr Nostra¡d. Compa:l'yu Inm

4---l{" qfanes Pophan and Kenneth A" Sirotnik, Educe.!þnal StatisticeE
IIse and Interpretation (New York; Harper and RorvoT9-ZT)ñ-E

a.

'l'larti:ru ttA study of the Professional Education corpetencies a¡d
comunity college Arlrîi:aiÊtrators of vocational- ftlucationur¡ p, 1oZ"
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Geer and lockridge observed that the val-Ídation procedure for

statenents of competence bad rt.ee colleisted al-noet excLusiveLy of

judgement6 by a jury or paleJ- of erperts w'ith little attention to the
I

generation of statistical evidence of validity,n To increase the

va1idity of a statistical deeign they recon¡mended that factor analyeie

should be incorporated into research investigations attempti-n'g to

identify conpetence for particular a.lninistrative poeitíons"

Procedure Followed

Principal factor a.naþeie with iteration wae applied to the

seventy-nÍ.:ae conpetency statenoente lnc1uded. in section 11 of the rnaiL

Eu1"yey queetionnaíre ín order to d.eterniae the corunon cor¡retencies

d.esired for vice-principale i¡r Manitoba jr:nior high schoola" After

the í:ritíal factor6 were identified they were rotated i¡ h¡4gers'pace

in ord.er to achieve the beet fit of the reference âxêBe Tarimax

orthogonal factor rotation r¿as the rotational procedure applied" 
z

Rotation of the i¡.itia]- factors waa suptr)orted by Kerli-nger wbo

:roted that llhurstone had stressed the necessity of rotating factors

siace the orig'i¡al- factor matrices were arbítrary in tbe senee that

an infi:oite number of reference axeg could be found to reproduce axry
,

g.iven matrix, This view &ras e]no shared by Pophan and Sirotnik who

adv.ised that orthogonal rotation **s ¿6ue1ly attenpted fi^ret"

.å,ccord.ingl-yu B factors from the initiaL factor natrix, h'aring a

Corrpetencieserr P.

zKerlingeru
Lé.s

Foundations

lG"ut and Lockrfdge, nA VaLid'ation Model- for Arlrínistrative

of Behavi.oral Resee¡gþ, P" 671.

z
?fopna:o and Sirotniku .Educational Statieti

Interpretationo P' 261'
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ninirun eigenvaLue of 2'OL and. representing a cumulatíve percentage of

53"J per cent, were subjected. to varinax orthogonal factor rotation"

For the lrurpose of the study only thoee competency statements

with factor loadings of 1"45 o" higher h¡ere considered to have loaded
1

significantly wlthin a factor* Âfter these comnon compatencíes were

identified, each gfoup wa.s Labelled and the statements that had

clustered within each factor ürere briefly discussed"

Descriptive AnaIYs:Ls

F611owing the factor analysie a descriptive auünary of the

distribution of responsea to the competency statements that had

loaded significantly within a factor was undertaken"

Rationale

Descriptive statietice are ueed to deecribe and summarize sete

of data. In support of their use GLass and StanLey naintained: rrtarge

masse6 of data uqst general}y undergo a proce6Ê of sunnarization or

reduction beforo they are interpretabl-e by the huma¡ Ei]ld " "

descriptive statistics serve a8 a tool to descrlbe or Êurunarize or
2

reduce to manageable form the properties of a mass of data"tl

h,oading' of .2 or less are usually regarded' ae ineipfficaat'
loadings of ,2 to "J as ]-owo .3 to .5 a-e noderate¡ ând' '5 t? "7 as b'igh

(BenJ,min Fnrclrter, Introduótion to Factor Analysis? p" l-51)'

ZG"o. V" Gl-aes an¿ Julian C" Sta¡r1ey, Statistical Hethggs LN

Ed@(ÞeglewoodCliffe,N''¡;prentice-Eall'

-

I97O) j p" 2'
ïBc" e
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Procedure FoLlou¡ed

The frequency count and percentage re6ponse to the five poi-nt

Likert-ty¡re scal-e, the mean, and the sta¡dard déviation were provided

for each conpetency statenent" The mean was chosen to summarize the

overall leve1 of proficiency desired for each compatency since rrThe

value of a nean ie affected., bV the individual values of al-1 of the

scoreg in the set of d.ata"t

To conclude the deecriptive Eummary of the data the ten higheet

a¡d ten l-owest rnoan ra¡ked conpetency statenente were identified"

Inferential Analysis

This eubeection presents the rationale and describes the

inferential procedure that was follor¡ed in the analysis of the data'

Rationale

Kerl"inger stated: trThe main research pur'po6e of inferential

statistice is to test research h¡rpotbesis by teeting statietical
2

h¡pothesis,tr Accordingly, an inferentlal analysis of the data was

undertaken to determine the degree of confidence that could be placed

in i^nferences about the subgro.ups of the background variables.

Although the san:pl-e population that was s'ubmitted to the

inferontial analysis did not conform to the theoretícal assumption of

a riggrous rand.om sampleu it was assuned tbat it exemplified the

lrbid" 
e p" 6r"

zKerl-inger, Foundalions of Behav'ioraL Besearchr p' 2O1"
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cha¡acteristice of the population ae if it had been ra¡domly chosen

fron the population of intereet" trFrom an intuitive point, it etands

to reason that the more data sanpled, the more confidence you can have

in bolievi-ng that the relationships observed in the sample actuaì-ly
1

occur in the population,tr Pophan a¡.d Sirotnik addod: rrAlthough random

sanpling is required in theory the researcher can probably draw

meaningfuL inferences from the sample data r¿hich have not been
2

randoxnly drawn,lt Consequently, lt wag assumed that an inferentiaL

anaLysis wouLd be of value and would aerve a heuristically ueeful-

purposeø

Procedure Fo]-].orsed

One-lday Claeeification Anal-ysis of Variarce

In order to determine uhether there were significa¡t dlfferences

i-n perception within the sample population regarrfing the factor solution

isol-ated by the factor analysie technique the respondents were examined

Ln terms of the background variablee: position, ¡geo leve1 of education

attai.ed¡ yeara of adninistrative experiencs, ¡nd a. career Vo âoD-

career view of the junior high echooL vice-priacipalchip" For each

factor the one-way classification ana}ysie of variance krëLs ueed to

test the nuLJ- hytrlothesis'

.Anal.ysis of variance is an efficient technique
3

for its robust qualities, Applying this paranetric

that is hot*n

teet one can

Tnterpretatioar p"

)-Ibid", p"
4-George A.

Educationo Jd ed*

't
Sopham and Sirotnik, Btucational Statistice: IIse and

243,

44,

Fergueonu StatisticaL A¡a]-Ieis in Psy949-+gy an9-^
(Ne; Tork; 1 tYlL) o P. 21!"
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rr 
" " " draw conclusions about merng through the procese of arlal.yziJag

1

variance in a particularlrlêf,,"'1r The uee of a parametric test in

the study llJa6 aupported by Pophan and. Sirotnikrs obeervatiolls rr""

because of their greater power and flexibilityo paranetric proceduree

should ordinally be ueed when there is a choice betr*een a non-
¿.

paranetric and parametric têst'fr l'foreover, .A¡derson had concluded

that u"., the ty¡:e of measuring scale used had little releva¡ce to
3

the queStion of whether to use paranetric or non-parametric test6'rl

For each factor the null- hypothesie stated that there ÞtaE no

significant difference between the means of the subgroups of the

background bariable under a:ealysis" The a-Lternate h¡rpothesie stated

that there vras a significant difference between the nean Ecores of

the strbgroups of tbe background variabLe" Phrasing the nu1I and

aLter.nate h¡nthesis in this form meant that a tenable ffintheeis

would. ind.icate that the subgroup neang could have eome from the eane

popul-atioa whÍLe an untenable hyl¡othesis wouLd i¡-dicate that they

were drawn fron ðifferent potrTulatlons'

Level of Assesenent

The "o5 1eve1 ¡ras chosen as the asBeÊsloent of ùifference and

the criteria for rejecting the nulL hypothesis' In eup¡rcrt of this

decieion level Kerli:rger remar.ked: rrThe 
"O5 level was original3.y

lfopn"r and Sirotniku EducationaL Statistics: Ilse 'n,4

-
Interpretation, Tt" L53"

)'rbid", p@ 281o

JNo"t"o E" Andersone rrscnles a¡d Statistice: Paraaetric a¡d
Non-paranetricr" @ 58 (.ful-y 1961) ".7L6'
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chosen - and has Persisted vÍith

a reasonably good gambJ-e" It ie

nost social scientific research'

Scheff6 Test

researchera - because

neither too high nor
I

ft

it is considered

too low for

Post boc Scheff$ tests urere appl-íed to the data to Locate the

significa:ot contrasts between the subgroup meana a¡rd thereby confira

the eignificance of the computed F value whenever the nul-I hypothesis

wae to be rejected" Specifically, the nuLL h¡rpotheeie stated that for

tç¡o mea¡rs under iaveetigation there Þra6 no significant difference fron

zero in the contrast between the two means, The al-ternate h¡nthesie

stated that there t{as a significant difference from zero i¿ the

contrast between the two mean6 under investigation"

The Scheff$ test is a statistical technique, for groups of

unequal size, that is useful in isolating comparisoas betrueen neans

that are responsible for or have contributed to the rejection of the

nuLl hypothesis after an F test has indiaated overall significa¡ce'

This statisticaL techníque, hor+ever, is more rigorous than other

uultipLe conrparieon nethode so that trTo attain significance,
2

d.ifferences have to be rather subetantial'n Tn tbis regard,

Ferguson çsn¡mg¡f,ed3

Concern rnay attach to the fact that the Scheffá procedure
is nore rigorous than other proceduFêÊ, snfl v¡iLL lead to
fewer significant results' Because this is sou the ia-
veetigator nay choose to e1nploy a lese rigorous eignificance
1evel in using the Scheffã procedure; that is, .1 1evel nay

l_--Ilerl1ager,
2_-..

IÞaCto e po

Foundations

275"

of Behavioral Resqq¡gþ, P" L7O.
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be used inets¿d of the ,O5 Ieve]." Th-is
reoommend.ation (L959) " I

For the ptlrIloee of the study the "O5

is Scheffãse

leveL was

aseeasment of a significant contrast fron zero end the

rejecting the nuLL h¡rpothesia, Contraste eigaÍficant

leveIu however, were aLso identified,

chosen as tbe

criterÍa for

at the "1

Sumnarf

Principal factor analysfe was appl-ied to the data i-n order to

deternine the cornpetencíes desired for vice-principels i¡r Ma'a:itoba

junior high schooLs, OnIy thoee competency statenents trith ]s¿.linga

ot !,45 or higber were conaidered to have loaded significantS.y within

a factor, .A,fter these conmoa competenciee were idéntífiedu each

group was labelled a¡rd the statemeate that had clustered w'ithi¡ each

factor were briefly d:iscussed,

Next u a descriptive auma¡¡r of the distribution of respon8ea

to the conpetency etatements that had Loaded sign.ificantS.y w:itbin a

factor wae u¡d,ertaken and the ten highest and ten Lowest mean-ranked

coupetency statements were ¡lno identified'

Lastlyu i-n order åo determine whetber there were signíficant

differencee ("O5 LeveL) in perceptLon withìn the eaqrl-e population

regar.ling the factor solutioa isolated by the factor analyeis tecbnique

the respondente were exami¡¡.ed i-n terns of the background variabLee:

positiono ageo 1-eveL of education attai-nedo yearõ of arlnrinistrative

experience u and a career vo Borl-câreer view of the junior Ìulgh schooS-

p, 27L"
b""gouonn Statistica-l ånalysie in P@,
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vice-principalehip, One-way clansification analysie of va¡ia.:rce

was used to test the nuIl h¡rotheeie that there sras no eÍgnificaat

difference between the means of the subgroups of the background

variable under analysis, Poet hoc Scheffó teete were applÍed to the

data to locate the eignifica¡t contraets ("O5 a¡d "1 leve].) between

the subgroup mean6 and thereby confirn the significance of the

contrmted F value whenever the nuLl ffirtheeie waa to be rejected"

V. CEÂPfM SUMI"IARY

A deecriptíon of the research procedure followed in the etudy

has beea preeented ia this ehapter"

A tentative list of etatenents of corrpetence !¡a.s eetablished

by mearre of a rerrieÌr of the related líterature and research" After

this J.ist wa-s subnitted to and approved by an accredited jury, the

itens were iacorporated into a naiL survey questionnaíre that was

ueed to co3-lect the data for the etudy" Becomendatío¡s for and the

prior uee of the nail Burvey ¡eshnigue Í¡. studies concerned rErith

defÍ.nÍng conrpetence for particu3-ar arlrnìnistrative positionsr the

advantageE inherent in the use of the tecb:riquer and the eize aJad

distribution of the earaple po¡nLa.tioa suggested that ft was both

feasibl-e and econonical for the reeearcher to employ a malL surrey

questionnaire to obtafn the data for the study, The instn¡¡reat wa.e

nailed to Manitoba junior high school vi.ce*principalsu ¡rr5-ncipa-lst

and superintend.ente and regulted ín a 85.2 per cent usable reÊponse@

Initiallyu principaJ. factor anaLysis tras applied to the data

i¡. order to deterni^ae the conmn competencies desired for vice-

principals in !{anitoba junior higb echool-s, I{extu a deacråptive
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6urnnary of the dietrlbution of reaponÊes to the conpetency øtatemente

which had loaded eignificaatly w'ithin a factor was undertaken; a:ed

the ten higheet and ten Loweet mea¡-ra¡ked competenciee ldere

identified,

fn order to deterrrine whether there were efg''ifica¡t differences

("O5 l-eveL) j¡ perception w'ith-i.n the sanple po¡nrlation regarr¡ing the

factor soLution isola,ted by the factor anal-yeie technique the oae-way

claesifl-cation a:ealysíe of va¡iance sra6 applied to each factor to test

the nuLl hypotbesis that there vraÊ¡ no significaat difference betseen

the nea¡s of the subgroupe of the backgrourd variable under analyeie,

Post hoc Schefff tests were applied to the data to locate the

significant contrasts ("O5 end ,1 Level) between the subgroup meana

and thereby coafirm the significance of a coø¡ruted F value whenever

the nu3.l hypotheeia was to be rejected'

The results of the analysis of the data are presented i-a the

next chapter"



CEÄPTTR IV

PRHENTAÎION OF FIND]NGS

The purpose of this chapter is to present the resulte of the

anal-ysis of the data coll-ected by the mail surqey queetisnrrai¡e"

the findingÊ are preeented in three sections,

The first section sumarizes the resulte of the principal

factor anal-ysis that v¡as applied to the data to identify tbe

conmon conrpetencies desired for vice-principals in Manitoba junior

high schoole"

The second eection presente a descriptive eumnary of the

distribution of reaponsea to the competency etatenente that were

isolated by the priacipal factor aaal¡rsie, Âe part of the doe-

criptive anaLysis tb.e ten highest and ten lowest meân-ranked

competency statemente are identified"

fhe thlrd eectÍon deJ-ineates the findinge of tbe inferentiaL

aaalysie of the data that was undertaken to determíae whether there

were significant differences i¡ perception within the earylJ.e

population regarding the Eeven factor eolution, S¡lecifica-Lly, the

regults of the onê-way c]-assificatíon anaþeie of varåance wbicb

was ueed to test the nul-l hypothesie and the poet hoe Schefg6 tests

that were appJ-ied to the data to confiru the eigni.ficance of the

computed F valuee aro deecribed"
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T. TtrE TAC,TOR ANATYSIS

The respon€tes to the competency statemente included in section

L[ of the mail aurrey queetÍonnaire, which were gathered on a Likert-
type ecal.ee were subjected to principal factor analysis vrith iteratíon"

The factors that were isolated by thie procedure were extracted fron

intercomelatione conetructed fron the responsee to the eeventy-nine

ftens" The rotated factor rnatrix ín tabLe 2 is a deecriptlon of

the conmon competencies deeired for vice-principate in Manitoba

junior high schoole" The entries ia tabre 2 are caIled factor

loadå-nge and repreeent correlatl-oa coefficiente between the variabl-es

and ieoLated factors" Conpetency etateneate that cLustered u:rder a

factor with Loa.linge of 3.45 or higher nere recorded as baving

loaded significantly within tha.t factor,

Description oF the Factors

llhe pri-ucipal factor analyeis isolated a severx factor solution

that retained fifty-one itens srith factor loadiags of 3"45 o" hígher"

See tabLe J for the percentage of comon varionce accor¡¡ted for by

each factor q¡rd the resuLtant cunnlatÍve percentegee"

Forlowiag is a brief description of the seven factore" The

titlee assÍgned to the factore were JudgementaLly derived and

indicated the general nq-t¡¡¡s of the conpetency statenents tha.t bad

Loaded eignificantly uuder each, Spurioue conpetenciesu which were

defined ae those itens ]6¿rìing higheet r¡nder one factor but wåth a

loading of lese tha¡ 3"45e were arso identified and aided i¡ the

proceas of lnterpreting a¡d l-abelling the Beven factors.
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TABLE 3

PERSE}M.AGE OF COMMON VARTANCE

Factor Percentage Cunulative Percentage

r

IÏ

ïrr
ïv

v
.TJ

v-rI

29"4

5"8

3*9

7.2

2"8

2rB

2,7

29,4

35.3

39"2

42"4

4j"t

48"o

50"7
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Factor I -- lnatmctionaL Processes - The statemeate wh:ich

Loaded under thie factor deaLt l¿'ith the eupervision of
inetruction and incLuded references 16 ¿rlministrative
l-eaderehip Ín the provieion of i-nservice ex¡reriencee
for staff a¡d curriculum development

Factor II -- Intra-PersonaL/Interpersonal - Thie factor
retai¡red statenents reLated to intra-pereonal and
irterpersonal values and eki] 1n

Factor III -- Ge¡reral School Arìrn{¡is¿tation - In generalu
ad¡ninietrative taske v¡lrich were concerned with plant
a¡d clerica.S- eupervÍeiono echool- equipreent and supplies
were the principal ltems extracted by this factor

Factor JV -- Cornmunlcative ProceÊBes - Tbie factor retained
statements related to conmunication expertÍee in school
affa:lre' Þramples Íncluded referencee to financial
díscussions a''d student-echool conflict situatione

Factor v -- Personnel- Management - The etatements wbich
loaded under this factor deaLt *rith tbe organizatíon
and utilization of staff

Factor m -- ddnìnisf,¡¿¿ion for Instructioa - The statements
wb.ich loaded und.er this factor related to etaffing for
instructiou and adninistrative 6üpport for experinentaL
projecte

Factor ffiI -- .A,dminíetration of Divieion Policy - Thie
factor ertracted etatenente that refel=ed to the deveLopment

and inrplementation of echool division poJ-icy

Preeentation of the FactPrs

Th:ie subsection presente the seven factor 6olutåoa of the

corpetenciee deeíred for vice-prÍncipal-e in Hanitoba Junior high

echools"

Factor I -- T'lstructíonaL Processes

Factor r accounted for 29"4 per cent of the

Sixteen competency statemente with factor Loadingo

lqere isoJ-ated by thie factor and appeared to group

total variabilitY"

o¡ 3,45 or higher

sithin three
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interpretabLe clusters' Table 4 Liete the eixteen items, epurioue

competencíes, and related data for Factor Ï'

Six statemente withi-r¡ Factor I were viewed as being rel-ated

to inservice education, Itens 4t an¿ 47u for exampler Þtere concerned

with the provieion of insenrice erperiences for staff a¡d I'oaded

highest at ,69 and "68" Another competency within thie cluster

(item 55) tnat refered to tbe provieion of inservice orientation

neetinge and facul-ty handbook development for new teachers l-oaded

considerably weaker at "45"

Iten 66; lrThe vice-principal enpJ-oys profeesÍoaaf- research

tecbniques and applies the conclusions i-a eolviag educationaS-

problenart receíve¿ ¿ f6¿¿{ing of "66 and wa-e viewed aa a prerequisite

to j-nfornation dissemination in an inne¡vice settÍlg. Thíe

assumptioa wa.s supported by trøo other statements that had retained

Loadings of ,64 a¡d '62' Iten 4O recognized the v'ice-priacipal-rs

need to be conversant with recent developnents in educational me¿ia

and item ?9 referred to l¡.ie ability to deternine tbe competeacies

needed by cl-aseroon teachers"

A second group of six itens løas viewed as bei¡g related to

åten 67r ¡tThe vice-príncipal s{¡perriaee i-nstructloa by employÍng

modern procednres and teohniques of sapervfeiontt ("59)' racluded

i¡a tbis cl-uster v¡as ítem 68: nfhe vice-priacípal recogÞizee the

neceeeity for the infornal organization a¡d interacte with ft

accordingly"n fhis coupetency Loaded at "55" Two other etatemente

(ítene 48 and 65) tnat referred to the gsu¡5s]'ting of etaff fn

their school and. personaL probJ-ems and studente for placeneat in

specia]. education progl¡an€¡ received loarlingE of "54 aad "51, Ig
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wa6 al6o quite Logical that vice-princípale were expected to ha¡dl-e

and direct comespondence betweea parentsu etaff, and studente.

This statement (iten 77) received a loading of "49' Loading

slightly weaker at *46 wae tbe final competency associated ¡r¡ith

thie cluster" ften 78 etated: nThe vice-principal helps organize

the instructional staff for the co-operative selection and pro-

curement of nateriaì-s, equipnent, and facilitiee"f

The remaining four items that Loaded significantþ within

th-ie factor were aesociated vriith curriculum developnent' The

highest Loadi:eg statenent (,58) wa-s iteü )8; ItThe vice-príncipal-

provides opportunity, direction, and gu-irlance to teachers ful

d.evelopi-ug cumicula."rt Closely related to thíe competency but

loading weaker at "51 was ítem 2Bc nThe vice-pri^r.cipal- recognizes

ernergi-ag cumículum patterns and trends i-n both elernentar¡r and

secondary schools"rt Other exarplee of srrpportÍve action for

curriculun d.eve3-opnent tbat Loaded at, '52 and "46 Íncluded iten

76: ttThe vice-principal assiste in the identification and pro-

curenent of funds for deveLopment and researeh progransn and

iten Me nfhe vice-principal- establishea conamaicatione with

sfeedero school-s for the ptrrpose of aesesgi¡g aeede and

artåculati.:ag educational gop'l e"n

Ta go.ma¡y, sixteen competency Btatenente wåth factor

loartings of 3,45 or higher were isolated by Factor I a¡d categorized

under the deecriptive titLe - 
Tn'structional Processee' The itene

were riewed. a8 having clustered wítiuÍn tlrree g'rol¡pe that were

identified. as innervice educatioau superøieion of instructioas

a¡d cu:ri.culun develoPment"
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Factor fI -- Intra-Pereonalr/Interpereonal

Factor II accounted for 5"8 per ceat of the totaL variabiJ.ity

and isolated nine competency statemente wlth factor load.ings of

1"45 o" higher" Tab].e 5 ]ists the nine iteme, spurious competencieso

and related data for Factor II'

fhe tr'¡o strongest loading itens ("56 and "54) witr'{tt thie

factor refersed to intra-personaf- values and skiIls, The stateroents

were iten 5o: Ìrfhe vice-principal ha,e the ability to be a person

who possessee trust in others arl an operational expreesioa of faithm

and iten 49s ttfhe v'ice-prÍncipal has the dispoeition to listea a-e

a si¡cere expreesion of hís desire to understend.rt Another

competency related to these statementeu item 59s nÏrhe vice-

príncÍpal cha'tlengea teachers to empLoy lmovative and creatiYe

educatlonal- techniques by hie own exampl-e to keep abreast of

curreat educationaS- deveJ-opmêntsw Loaded weaker at "49'

ft¡rther exanination of tbis factor revea.Led a group of five

statenent5 co¡rcerned. with i^nterpereonal, skilla' Iten Jlu foe

exanpLe, stated; ItThe vice-principal develops a¡d rnaintaine

effective relationshíps witb students"r ttl tbe other hand? iten ]9

stressed the vice-principales abiLity to encourage an opeü cLinate

in staff srlminíatrator relationB, Both items, howeveru received

]o¿¡lings of u52, Two other etatenente (iteEa 5L a¡d Jl) tUat

described Leadership skiIle i.n interpereona'l- rel-ations had

íd.enticaL J.oadings of "51" And the laet coupetency within thís

cluster, item 5: n1he vice-principal måi-ntains adequate comunication

with parents and teachers eo that he ie able to co¡nmu¡icate rel-evant

infornation to thenrt l-oaded at '47 "
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Itern l+4c llrhe vice-prlncipal ¿u 3a¡nf l:tar with the curricula

of the junior h:igh schooltt r¡¡ae the final etatonent that Loaded

sÍgnificantly vrithin factor II' The '51 loadÍ-ag received by thie

competency euggeeted a cLose relationslrip between the vice-

principalrs rn¡orki-ng lorowledgê of the junior high school curricula

and his effective leaderehip in interpersonal relations'

In eunnary, tr'actor II isol-ated nine competency etatenente

with factor 1oadj¡gÊ of !,45 o, h-igher that dealt with i-ntra-

personal aj1d i-nterpersonal values a¡d skil Le' Tnrst a6 Þn

operational erpreesion of faith, the ability to listen, and keeping

abreast of cul3etxt educationaL deveLopments were the intra-

personal corrpetenciee identified, The interpersonal conpetency

statements referred. to adninistrative Leaderehip ín coaflict

situations a.nd conferences Ínvolving parente and the schooLe an¿

the qÍce-pri.:ocipalrs rel-ationnhip rs'ith etudents and etaff"

Factor III -- General School ¿ùníni-stration

Factor fII accounted for ,'9 per cent of the totaL variabiJ-ity

and isolated eeven statemente with factor l-oadings of :'45 or

higber that described genera] school arlninistration conpetence

desired for vice-príncipaln ln l{anitoba junior higb echool-s"

Table 6 lists the seven iteneu spurioue conrpetencleso and reLated

data for Factor ÏÏÏ'

l'h.e highest Loadjn g (.?2) with¡n thie factor waa 36t¡insd

by item 56s nTIhe v'ice-principa-1 conducts and evaLuatee the schooL?e

fire dri11s,3r lten 6Oc ¡rÎhe rrÍee-principat- naintainç a Ga'6ter

calendar of echool- eventgtt also loaded stroagþt at "66* Itens
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76u 6î arld 42 wtrich deal-t with the supervieion of cLericaL

personnel ("51), aseistance in the regular supervision and

inspection of buil-ding and grounde ("48)o and the maintenance of

standarde for participation i¡ the extra-curricul-ar student

activitie6 progran (.46) were the other superv'isory tasks íEoLated

by Factor III.

ften 25: rlfhe vlce-principaL handlee the allocation of

student textsu lockers, and locksn received the second higheet

I-oading (,7O) wÍtbin this factor, Somershat surprisingþ, another

statement (iten 2) t]na:t referyed to the p]'tocation of equipmeott

euppliesu and storage for staff loaded mucb weaker at "5J"

In sunrnaryu Factor III isolated. seven itens that described

general schooL administration competence, Five supervieory tasks

a¡d tr,¡o statements that d.escribed competence related to the

aLlocation of materials for students and etaff s¿çþ vEf,¡ìnsd

factor loadiags of 3"45 or lrigher"

Factor IV * ComrnLcative Processee

Factor IV aceounted for 5"2 Per cent of the total variability

and. isolated. five conpetency etatemente w'ith faetor 16¿rlings of

1,45 o* bigher, In general, the etatenente refemed to comnunåcation

expertiae, TabLe 7 Liste the five itemsu 4neråous corpetenciess

and rel-ated data for Factor IV"

Iten 57: frlrh.e v"ice*principal erplaíns the need for and the

a]-]-ocation of Echool fuadatt received the higbest loa¡lJng ("61)

witbi:r this factor" Related to this corpete¡cy but loaðing

considerably weaker at '4? was {ten L?: s{flhe Yice-principal
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conpiles and interprets school records and other etatietical-

infornation periodically requested by the Division Office and/or

Department of ftlucation"rt

T.tem 26¿ lrThe vice-principaL works directly wlth thoee caae6

where student suspeneion n,ay be wamantedu serrring aa the laet pereon

to wbom a student is refemed for counseÌli¡g before being referred

to the principal.rl retained the second higheet ].oadfng (,55)"

Another statersent (item J5) concerned w'Íth th.e vÍce-principalts

skil-L in the nediation of conflict eituations loaded at "I+8u

The finaL cornpetency (item 19) that loaded eignificantly

within Factor fV etateds ¡¡The rice-principaL fdentifiee the motives

a¡d techniques behind the various sociaL forces that affect the

operation of the school a.nd analyzes the inplications of tb.oee

force6,'r The high loading ("52) of this iten suggested a cloee

relationebip betweeu analytic iafornation gathering and tbe øaia-

tenance of communicative proceËE¡es@

In sumnar.¡ru Factor fV ieolated five ítens with factor

loadíags og *"45 or higher that described competence related to

coumr¡nication expertise'

Factor V -- Personnel Management

Factor V accounted for 2"8 per cent of the total- variabi3-ity

and isoLated five corpetency etatements that were prinarily

conce¡:ned with the organization and utiLization of etaff" The fíve

itensu çsbich retained factor loa.l{ngs that ranged from .61 to "45,

are presented along with the s¡nrrioue conpetenciee and related

data in table 8"
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:Iten 742 fiTfhe vice-principal understands the functíone and

util-izoe the eervicee of non-teaching speclalized personneln

received the highest l-oading ('61) withìn Factor v' 'A¡'other

stateneat (iten l-L) that deaLt with the organizatlon and utilization

of staff in relatÍon to the extra-cumicular progran loaded

considerably weaker at "5O' ÍNem 772 ltThe v'ice-princi¡nL briefs

substi.tute teachers and ensurea that departnent heade provJ'de then

with adequate materialetr j¡rdicated a third as¡lect of personneL

management' Th-is coupetency had a loadi'ag of '45'

TherenaínS.ngtwoetatenentsunderFactorVindicated

competence neceÊEå¡îr for effective person¡eI üanagement' Item L4

stated that honeety wae an essential quaLity of Leaderchip ald

Íten 64 recogn-ized. the need for efficieat conríunication w'ith

professiong.landnon-teachingstaff'Interesti.agl.yuboth

statenents retained' identical l-oadi¡ge of '55"

In sunrnar¡rs Factor V ieol-ated five ítene srith factor

loadings of 3"45 or higher that deecríbed. conpeteace related to

personnel managenent"

Factor Vf * 'Adninietration for Instruction

This factor accollnted for 2"8 per cent of the totaLvariabiljty

and isolated five competency statements trith factor loadí'ugs of 3'45

or higher" Table 9 Líete the five iterasu s¡rurious competencieet and

rel¿.ted data for Factor VI"

rhe two tuighest loadin8 statenents (,6? an¿ '6J) within

Factor lrr were concerned rsÍth staffing" rte¡n ] referred to tbe

eelection of staff aeeignnents" T,he eecondu weaker !6s¡l'ing
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statement (iten 20) dealt røith the eva-Luation of staff' Loadu

cLose1-y rel-ated to these statenentB waB iten 4" Although

tlr.ie competency represented a somewhat obviou6 expectation of a

echooL build.ing administratore the high I-oading ("58) retai¡red

by this statement suggested that one example of the qice-

príncipa1r6 s6mmitment to the education of aLl students in his

school ie indicated by hie approacb to the arrangenent of staff

assignnents" In addition, the high loading (,62) retained by

iten 2L: ItThe vÍce-princi¡n]- encoïrragee and supports e:qperínental'

educatåon projectÊtr suggeeted that vfce-principals are ex¡rected

to support guch proiects when etaff a.esignments are being plan¡red

a¡d dofined"

tastly, item TL recognized the vice*prÍ-ncfpatr'rs role j¡'

faciLiating the utili-zatùon of and provision for adequate

faciLitiee, This competency had a load'ing of '49'

In øu¡rrmrJr, Factor [f iso],ated five competency statenents

.related to artministratio¿ for instruction witb significa¡t faetor

loadinge that ranged fron "6? to '49" Ílwo statenente that

referred to the oeLection a¡d evaluation of etaff Load and

bal¡¡ce Loaded strongest under thia factor' Three other itene

extracted by tlrie factor pertained to the v"ice-principaLes

comitment to the education of aLL students ån the echool-,

experinental education projects, a¡d the pla¡ning of educational

facilities"
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Factor VII -- Á.dmÍnistrati.on of Divieion Policy

Factor ItrII accounted for 2'? per cent of the total variability

a¡d ieoLated four competency statements w'ith factor Loaòiage of t'l}5

or h:lgher" Tabl-e LO liste the four iteme, spurious conpetencieee

a¡d related data for Factor Ì[II"

The highest load.ing staternent ( "55) within thíe factor wag

íten 16: rrfhe v-ice-princípal participatas wlth feL1ow arÍ¡i''istratoret

senior etaff u and the echooL board in defi.¡li¡gu i-nteqpreti:rgt a.nd

inplenent5-ng the educational policy of the division"lt A weaker

loading conpetency ("49) closely related to this statenent sa6

iten lJt rrThe vice-principa]. participates in the comuníty

i-nvolvement progfan aad aseísts ilt proceduree for decisioa-naking

by comunity representativee 8¡.d staff"?r

The finaL two corpetencies wíthin Factor vII had loadinge

of ,51 and ,48. Ítem 2? dealt with the notÍvatioa of staff to

achieve accepted 6oe1s" Iten 7 sngge6ted. that another íuporfaat

aspect of the adminietration of divleion IþIicy Þ.taa the proeotiolr

of unity a¡d baLanoe betr,leen progrFmF offered ín the echool'

In sumary, Factor vII isolated four ítens with factor

J-oacLings og 3,45 or higher that dealt with conpetence reLated to the

adminístration of school- div'ision policy'

Sumar¿

Tbe pri-acl¡nl factor analysie that wae appS-ied to the data

collected by the mail- survey questionnaire resql-ted in significant

factor loa4lneF of 3,45 or higher beiag retq'ined by fifty-one of

the eeveaty-ni.ne competency etateneats" Horeoveru tb'e statenents
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clustered w'ithin 6even factors that indicated conpetence perceived

as being desirable for vice-principaLs in Manitoba junior hÍgh

schooLs"

Tabl-es 4 to lO preeented the seven factor solutionr including

the spurious corpetenciee a¡rd rel-ated data" The tftles aeeigned to

the factore were judgementally derlved and indicated the general.

natu¡e of the competency statenents that had loaded eignificantLy

wilhin each. The titlee included: Instrr¡ctional Processeer latra-

P er sonal-/Ínterpersona1. u General School Arlmi nistration r Co¡nøunicative

Processes, Personnel Ffanagenent, .Adnini-stration for Insbnrctåon,

and Arlrninistratfon of Dilrision Policy"

The next section preeente a deecription of the distribution

of responses to the fífty-one competeacy statenents that were

isoLated by the pri:rcipaJ- factor analysie"

IT" Tffi ÐËCRTTryTVE A}IALTSIS

This sectiion describes the díetributíon of re6ponae6 to the

coøpeteacy statenents that were isolated by the principal- factor

anal¡rsis" The ten highest and ten Lot¡eet mea¡-ra¡ked competeacy

state!0ent6 are aLeo identified,

Tablee 3-L to 17 present the dístribution of responeee to

the fifty-one cohpetency statenerts that were i6oLated by the

priacipal factor analysÍs" The frequency count and perceatage

reqpoase to the five point Likert-t¡pe ecalee meFne and standard

deyåation are provided for eaoh iten'

Descriptive of the



ro3

In the discuosion of the dietrl-bution of responges the scale

components ?rNo Proficiency Desiredft a¡d rt$ligþt Proficiency Desired¡t

were g?ouped and reported as elight proficiency" The scale iten

nl{oderate Profíciency Deeiredlt was referred to ae noderate proficiency'

furd the scale items rrooneid.erable hoficiency Desíredrt aad rr0onrplete

Proficiency Deeiredtt were conbined and reported ae considerabLe

proficiency, Those items which received a üaiority resPonee iu favor

of the scale component nCorplete Proficiency Desiredrn howevere were

al-so identified,

Factor I -- Instructional Proceeses

Table 11 dispJ-ays the dietríbution of rêaponEea to the

si:rteen corpetency statenents that were iaolated by Fact'or I'

. The analysie of the data revealed that the respondente ha'd

expressed a preference for considerabLe proficieney i¡ thirteen

of the sixteen competency etatements" In thie regard, five

statenents to which over ?0 per cent of the reepondents expressed

the desire tbat vice-principal.s ín l4å¡itoba junior higb schoole

ehould. bave coasiderable proficiency i-ncluded iten 79s nTbe vice-

priacipal denonstrates the abil-ity to deternine competenciee needed

by particuLar clasErooB teacherelr (8O,2 per cent), ítem I+l-: nÏrhe

více-pri'ncipal assists in organizí'n'g innsrr¡ice Prograna directed

at teachers{ needs on pupiL adjuotment* (?9"6 per ceot)n itern l+O:

flÎrhe vice-principaJ. is convereant tfith recent developnente ia

educational ned.ia!, (?9"6 per cent), iten 28: nfhe vice-pri:rcipal-

recognízes eraerg:ing curriculun patterns a¡d trende in both

elementar¡r a¡d eecondary schoolen (78.6 per cent) u and iten ?8:
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Itfhe vice-principa] helps organize the inetrr¡ctlonal etaff for the

co*operative selection and. procurement of nateriaLsu equipnentu and

facilitieun (14"5 Per cent)"

Six other etatemente that elicited at Leaet a 6O per cent

response in preference of conslderable proficiency i¡cluded item 4Js

Itfhe vice-principal- particLpates in the planning of appropriate

Ínservice experienceÊ for stafflr (69,9 per cent), lten 55s ¡rThe

vice-principal partf.cipates i.:n the deveLopnent of the faculty

ha¡dbook and orientation meetings for new teachersn (68'6 per cent) u

iten 46: ftThe vice-pri-ncipal establishea colltnu,nícations with feeder

schools for it¡e $rÏ'poae of FÊBeBBi.:ng needs a¡.d artículatireg

educational gpalsn (66'3 per cent) u item 68' "The v'ice-prÍ:acipal-

recogpízee the neceeeity for the l-nformal orgaaization and

íateracts with it .ss6y.lingry, (65,0 per cent) u iten J8; t'Tbe

vice-princif¡a-l provides opporturityu directionu and guidaace to

teachers La d.eveLoping curricuLan (64,t Per cent), and íten 67:

f{fhe vlce-pri-ncipal strpervises inst::uction by etrployi¡'g BodeIB

procedures a¡d techniquea of s*perrieionn (60"8 per ceat)"

Ðranination of the d.istribution of respon.es to Íten 66:

nThe vice-principal. enploys professional research techniques and

applieE the concLusions in solv-ing educatísnal probLe¡nsn a¡d

iten 65: nÏhe vice-principal identifies and counsel-s students for

placenent i.a special educatíon progransn reveal€d that the ratíng

rtModerate Proficiency Desired¡t had received the largeet response

(15,6 anð. 36.5 per cent) prior to the regrouping of the scale

componente, After regrouBinge however, the considerable leveI of

proficíencf reteined the largest aumber of reapondents (55"5 and



11i-

54"4 per cent)"

Lastly, the analyeie of the data suggeeted that the

respondents did not agree upon the l-eveL of proficíency vice-

principal-s in lla¡itoba Junior high schoole shoul-d have in the

re6ainilxg three conpetency etatements wÍtbin Factor Ï' For

exampleu althougb. iten lrB: rrÎhe vice-prlncipaL cou¡eels staff iil

their schooL and personal problerrsw a:rd iten ?6: n1he vice-

prj-nclpaS- assists in the identffícation and procurement of firnd.s

for development a¡d. resea¡ch progransrr drew responaes of 41"2 and

4O"2 per cest ín preference of considerable proficiencJi'e an alnost

id.enticaL number of respond.ents (l+4"2 ana 58"2 per cent) viewed

troderate proficlency in the two competencies as beÍ-ng adequate

for the efficient fi:nctioni':ag of vice-pri'ncipelehips i'n Þ{a¡Ítoba

junior high schooLs'

The finaL statenent withi'n thie factor' íten 772 ttrh.e více-

prí-:ocipaL handles and. directe copespondence between parente, etafft

and studentetr only elicited a tt"j per cent real¡onÊe ía favor of

conÊlderable proficiency" Å breakdown of the total response to

thie statement irr conpariEon to the other ítene withi-n Factor I

revealed that the Largest aumber of the respondents to expreae a

preferenee for moderate proficiency j¡ a coüpetency (47.1 per ce4t) e

the 3.argeet percentage of the respondents to reject a cor¡retency

(5"9 per cent) u and the second Lighest percentage of the earyrle

populatioa to i¡dicate a prefereuce for the scaLe coqloneJlt n$Iigbt

hoficiency Desired.tr (15'? per cent) had responded to thi-e iten"



1-L2

Factor II -- fntra-Personal,/tnterpereoaal

Tabl-e 12 sumrna.rLzee the dietributíon of reepo¿Bes to the

nine competency statenente that were ieolated by tr'actor II"

Five conpetency statenents srif,hin this factor to which over

9O per cent of the respondeuts erpressed the desire that vice-

pri-:rcipals in Hanitoba junior high schools should have considerable

proficiency i-acluded itero l+4: nÎhe vice-principaL is farni liar with

the curricula of the junior high school-n (95"1 per ceat), ítem 372

rrfhe vice-pri.:rcipal devel-ops and mai-ntains effective reJ-ationships

with studentsrr (95,O per cent), item J9¡ ttThe vice-principaL

encourages â¡r open clinate in staff-arrmini-strator rel-ationsn

(91,2 per cent)u iten 5s t¡fhe vice-prLncipa-l nai-ntains adequate

co'r¡'nu:eication v¡'ith parents and teachers ao that he ie able to

co'rmunicate relevant i¡lformation to themtr (9O"4 per cent) u aad

iten Jl: rÏhe vice-princi¡¡al denoastratee effective leadersbip in

conferences involviag parents and tbe school re studeat welfarerl

(W"t per cent)"

Not eurprisingly, four of the preceding five statenente

(items 44u 3?u 39u Ðd 5) elicited a na.jority respoase in favor

of the scale conTronent n0onplete Proficieacy Deeired"ft Iten 49s

ltThe vice-priacipal has the d.ispositioa to listen a.E a sincere

expressio¿ 9f hje desire to understandl? also drew a najority

response in preference of compS.ete proficiency aB t¡elL as a conbined

89"1 per cent respoase íE eu¡port of considerable pr"ofi.ciency" fwo

other etatenents that yEf,aìnsd agtreornent in excess of 85 per cent

in favor of coneiderable proficiency were item 5O: nfhe vice-

pri.nci¡¡al has the abil-ity to be a peraon r*ho poseeeses truet in
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others aE¡ an oporational expreesion of fa-ithft (89,1 per cent)

a¡d lten 51: rtlhe vice-principal underetande and utllfzes ad-

rnjnis!¡¿five leadership techniques rolated to confl-ict sftuations

and controversiaL issueerr (86"t{' per cent) "

The response to the finaL conpetency statement withiu

Factor fIu iten 59; ItThe vice-principal challenges teachere to

eurploy inngy¿f,{ye a¡d creative educationaL techniques by his own

exarple to keep abreast of cu:rent educational developnentstt

inúicated. tbat a slightly Lov¡er number of reapondents (74"5 per

cent) desired considerable proficiency ín thíe conrpetenoy for the

efficient functioniag of vice-pri-ncípallnbips i-a Ma:ritoba juaior

high school-s"

Factor III * General School Arlminietratioa

TabLe lJ displ_ays the distribution of responÊeE to the seven

competency atatenente th^a.t were isolated by Factor III"

Four com¡retency stateneats trithin ttuis factor tbat el-icited

najority responaoe¡ in preference of coneíderable proficiency were

itero 6: ttThe rice-principal- aesiste in the reguLar superv"ision and

inspection of buil-ding and B?oì¡¡rls¡¡ (65"1 per cent) u item 6O; nfhe

více-principaL m¡intai-ns a master calenda¡ of school eventsrl

(58,9 per ceat) u iten 96c I'Ehe vice-principaL superrisee clerical-

persoaael and office procedure rel-ated to hie designated area-s of

responsibititft (58,8 per cent) r Fnd. item 25: nThe vice-principal

ha¡dLes f,þs s't'lssation of student textsu ]-ockerso a¡d Loclcsn

(52,4 per cent)"



Ite
n

!{
un

be
r

56

T
A

B
T

E
 1

3

D
IS

T
R

T
B

T
'T

IO
N

 
O

F
 R

E
S

P
O

N
S

E
S

 T
O

 C
O

M
P

E
E

E
{C

T
 

S
T

A
T

E
T

'{M
T

T
S

 
W

IT
M

N
rA

C
T

Ð
R

 T
II 

--
 G

E
N

E
R

A
], 

S
C

E
O

O
I 

A
D

M
IN

IS
T

R
A

T
T

O
N

T
he

 v
ic

e-
pr

ín
cf

pa
l. 

co
nd

ue
te

 a
nd

 e
va

lu
at

ee
 t

he
ec

ho
ol

oe
 fí

re
 d

ril
le

"

C
om

po
te

ac
y 

S
ta

te
ne

nt

25
T

he
 v

ic
e-

pr
ln

cí
pa

3.
 h

a¡
¡d

1e
e 

th
e 

al
Lo

ca
tio

n
et

ud
en

t 
te

xt
e,

 lo
ck

er
ee

 a
nd

 lo
ck

s'

6o
T

he
 v

ic
e-

pr
in

ci
pa

l 
m

aL
nt

al
ne

 a
 n

ae
te

r 
ca

l-e
nd

ar
of

 e
ch

oo
l e

v€
nt

g'

P

N s M c
gP N

R
\T

R

N
A

of

3 20 30 ,4 1_
5 L L o

?*
9

19
"6

29
"4

tt^
t

L4
"?

N s M

C
P

N
R

V
R

st
n

lt 
¡t

3,
17

 L
*0

5

L2 18 Lg 24 70
L

11
"7

L7
"5

tB
"4

27
"3

29
'L

nl s M c
gP N

R
.T

R

tt.
tt

7"
tÆ

 1
"]

B

q I
29 t3 27
I L o

4"
9

7"
8

28
,4

72
*4

26
,5

5"
68

 1
.L

o

H P {



ïte
m

 
C

om
pe

te
nc

y 
S

ta
te

m
en

t
N

um
be

r

16
T

he
 v

ic
e*

pr
in

ci
pa

l e
up

or
vl

se
s 

cL
er

fc
al

 p
er

eo
nn

eL
a¡

d 
of

fic
e 

pr
oc

od
ur

e 
re

la
te

d 
to

 h
ie

 d
ee

ig
na

te
d

ar
ea

a 
of

 r
ee

po
ne

ib
ill

ty
"

T
he

 v
ic

e-
pr

Ín
ci

pa
l h

an
d]

6s
 in

co
rn

in
g 

sh
ip

m
en

te
u

aL
lo

ca
tio

n 
a¡

d 
di

st
rib

ut
lo

n 
of

 e
qu

ip
m

en
tu

su
pp

lie
eu

 a
nd

 s
to

ra
ge

n

T
A

B
LE

 Ij
 *

 C
on

tin
ue

d

T
he

 v
åc

e-
pr

in
ci

pa
l 

as
si

et
e

su
pe

rv
ie

io
n 

an
d 

Ín
sp

ec
tio

n
gr

ou
nd

s,

N s w
t c

C
,P

N
R

V
R

N
A

t
L1 28 40 20 L 1 o

LN of

1"
O

L2
.7

27
"5

t9
"2

Lg
.6

th
e 

ro
gu

la
r

bu
íld

Ín
g 

an
d

x

N s M c
gP N

R
V

R
N

.&

3"
64

sd

L0 25 29 20 L9
1 o o

"9
7

9"
?

24
"1

28
"?

19
'4

L8
.4

N s M c c" N
R

Ìr
R

N
A

7"
L1

 L
,2

5

I I
27 35 t2 I o o

l-n
o

?r
8

26
"2

,4
"o

Jl
,l

t"
86

.9
8

H F æ



T
he

 v
Lc

e-
pr

in
cí

pa
l. 

na
in

ta
fn

s 
et

an
da

rd
e 

fo
r

pa
rt

ic
fp

at
lo

n 
in

 th
e 

ex
tr

a-
cu

:r
ic

ul
ar

 s
tu

de
nt

ac
tiv

fti
ee

 p
ro

gr
al

uoC
om

pe
te

nc
y 

S
ta

te
m

en
tT
A

B
LE

 1
] 

- 
C

on
tin

ue
d

nl II s M c c" N
R

V
R

N
.A

4 t7 38 7L L' L o o

7"
9

t6
,5

,6
"9

]o
,1

L2
.6

,,7
L 

r,
O

2sd

F H \o



J20

grho reaction to ítem 56: tryhe vice-principaL conducts and

evaluates the schoolls fire dri]-lsn and itern 42c ttThe vice-principal-

mninlaj¡s sta¡dards for partícípation in the ertra-curricular

student activities programrt revealed a slightly raeaker percentage

of the respondents (48,O and 42,7 per cent) had e:çressed the

desire that vice-pri-ncipalt í11 Ma¡itoba junior high schooLs ebould

have considerable proficiency jJl the two conrpetencieo'

In coatraet, little con6ollsl¡B emerged a¡ong the reepondents

with regard to the ffual- iten within Factor III" The considerable

leve1 of proficiency was reported as being the most deeirable for

íten 22: rrThe vice-princípaL ha¡rdles iaconi^ug shipnents, allocation

and. distribution of equipmentu srrpplÍeeo and storagetr by 1?"8 per

cent of the respond.ents" Another 34"O Per cent of the respondents

expre66ed. a preference for sligbt proficiency, r+bi]e just over 28

per cent of the Êanpl-e population perceived noderate profíciency

in this conpetency ae being adequate for the efficient fur¡ctioníng

of vice-priacipaS-sbipe in Manitoba junior high ecbool-s.

Factor IV * Comu:¿icative Processes

labLe J.4 presents the dåetråbution of reapon6eÊ to the five

conçretency statenents isol-ated by Factor TV"

Four of the five competency statenente withln thi-e factor

to whích a najority of the respondents ísticated that vice-

pri-ocipal-s in Hanitoba junior h.ågh echooLe should have considerable

proficiency åacJ-uded Ítem 26: rt1he uÍce-principal works directly

with those ca6es where student suapension tray be warranted, serv'ing

as the last pereon to whon a stud.ent is refeged for cor:nsellia'g
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before being rofemed to the principaltt (?2,5 per ceat), ítem L9c

rrThe vice-principal identifies the motivee a¡d techniquee behind

the various social forces that affect the operation of the schooL

and a.nalyzes the irnplícations of those forcesn (6?,O per cent)

iten 17c rtfhe vice-principal conpilee and interprets sehool- recorde

and other statisticaL information periodically requested by the

Dirrieion Office and/or Departnent of Educatfon'r (64"? per cent) u

and iten ]5: ItThe vice-principal mediates disputes between parentsu

staff, and studentsrt (62"8 per cent)"

The final etatenent withi-n Factor trVu'iten 57t ttT'lne vice-

principal expl-ainç the need for and the allocation of school- fundsr

drew a etrong reapoase (45 per cent) that signified noderate pro-

ficíency in thie conpetency waa adequate for the efficient

functioning of vice-prlncipal-ehipe i¡ l{anitoba junior b.igh echoo3.su

Factor V -- Personnel l{anageneat

Table L5 depicte the distribution of responaea to the five

conrpetency statements that were isolated by Factor V"

Each of the five coø¡reteacy statenente within Factor v drew

a substartiaL ree¡rcnse isr preference of considerabl-e proficiency"

lhe percentage responses ranged from a high of 94"2 to a Low of

66,? pet cent, The resul-te incLuded iten 14: ItThe vice-priaeipal

recogaizes honesty a€ a necessary qual-ity of leadership and ie

consístently honest ia personaL and professional matterett (94"2

per cent), iten 64: ¡tîh.e viçs-principal naintaine effective

con¡uunicatÍone with profeesional a¡d non-tsaghing schooL persoraeÏr

(82"5 per cent), iten 11: rrfhe vice-pri-acipa-1 participates in the
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126

orgarízation and øuperrrieion of the extra-cugicular prograntr

(?4"1 per cent) u iten 74¡ ItThe vice-princÍpaL understande the

functions a¡d utiLizes the serv'ices of non-teaching specia]'ízed

personnein (69"9 per cent), a¡rd item 7]c rtThe vice-príncipal

briefs substitute teachers and en8'Lrrea that department heade

provid.e them vritb adequate naterialen (66"? per cent)"

Although the conpetency etatenents within thie factor

elicåted l-arge percentage rec¡ponses in favor of considorable

profJ-ciency, item 14 wa6 the on3.y statenent that received a

najority response in preference of cornplete proficiency" The

number of respondents (?5 per cent) r who ind:icated that vice-

pri.:rcipel s i¡ Hanitoba junior trígh scbooLs shouLd have conpS-ete

proficiency in this competencye waE the J-argest re6IlonBe to the

scale component ttcomplete Proficiency Desire¿rt rstalned by any

iten isoLated. by the priacipal factor o''al.yeis'

Factor Yl -- Adni¡ristration for Instruction

Table 16 presents the distributfoa of reqpoEseB to the

corrpetency stateaeats that were isolated by Factor llT"

A substa¡tíal nruber of the respondeats (6?'6 per cent)

etçressed the view that våce-principa-ls i-n Hanitoba junior high

schooLs shouLd have complete proficíency ín item 4: r¡The vice-

principal demonstrates pereonal conmitnent to the edacation of

ql-[ students i:r the school'tr Correspondfugly, tbe regrouping of

the scaLe componentu rrç6np1ete Proficiency Desi-redrt andtUonsiderable

hoficiency Desiredn resuLted ia a combined res¡rcnse of 94'1 per

cent in favor of considerabl-e proficiency in tbis coøpeteucy"
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Jzg

The renaining four statenents within Factor vI also elicited

majority reqpon6es (?o,3 to 54"4 per cent) that signified con-

siderable proficiency ln the conpetenciee wae desirable for the

efficient fi:¡ctíoning of vice-principe't ships i-n Ma¡itoba junior high

schools" The statements were iten 2L: I'The vice-pri-ncipal encourages

aad eupports ocperimental educatíonaL projeclrn (1O.7 per cent) o

item J: r¡The vice-principaL assiste in the seLection of staff

assignnentsn (69,9 per cent) u item /13 trThe vice-principal' parti-

cipates in considerations g'iven to planning educational facilitiesd

(62"8 per eeat), and item 2oc itThe vice-pri-ncipal eYaluates staff

l.oad a¡d bala.aceer (r4"4 per cent) "

FactorvII*Ad¡ainistrationofDivisionPolicy

Table 17 displays the dlstríbution of reÊponses to the four

conpeteacy statenents tbat were isolated by Factor VIL

Tberespoadentsindicatedthatvice-princip¡]nin}4a¡.itoba

juuior high echooLs should have coneiderable proficiency i-n each of

the four conpetency statenents that Loaded wtthin Factor vII" Trhe

statemente in order of their perceatage reãponae were ít'em ?72

lrlhe v-ice-principal motivates staff to achieve accepted goal ett

(8]r"2 per ceat), iten ?; I'The vice-principal promotes unity and

b.l-a¡ce between progrnms offered i¡ the echooltt (?3.t per cent) u

itera l-6c ttfhe vice-pri.:rcipal participates with feLlow ad-

nin:istrators, seníor staff u and the echooL board in deflni-ago

iaterpretinguandimplenentingtheeducational-policyofthe

divisionn (6?,6 per cent) o end iten 19: t¡The v'ice-grinci¡nl

participates in the com¡rity involvene¡rt progra& and aeeiete ín
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L32

procedurea for decieion-maki:rg by conrunity representatives and

etaffn (53"9 per cent),

Ranked Hig_h and Low l{ea¡
Con¡cetency Statenents

The ¡rurpose of thie tsubsection is to present the ten highest

a¡rd ten lou¡est nean-ranked courpetency statenents for the flfty-one

ítens that were isolated by the principal factor anaaysís"

Ranked Eigh Mean Competency Statenents

Table 18 displays thê ten highest mea¡-ranksd competeucy
i.

statements'

Each of the scores reflected a eonÊengu,s by the respondente

in preference of the scale corponent ItÇonsiderabLe Proficiency

Desired.lt Specifíca1Ly, the mea¡rs raaged from a ir-igh of 4"69 for

item 14: €The vice-principl recognizee honest¡r as a tlecessarJr

quaLity of leadership and is consistently honest in personal a¡d

profeseional nattersn to a low of 4'21 for iten 51¡ nfhe çice-

prí:ecipal- understands a¡d util-izee admÍ^aistrative Leadership

techniques reLated to conflict sítuations and controversial i-Eflles"r¡

Exa!Êination of the related data a'l6o reveal-ed that eight of

the ten high nean-ranked conpetency statenents had beea isoLated

by Factor Tr * rntra-Pereonalr/rnter?ersoaal'

'tr4ppen¿ices E and F contain the ten highest a¡d ten lol+est
nean-ranked conçetency stateneats for the seventy-¿í¡'e itens that
were included in eectlon II of the moil su.rvey queetionnaire"
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L75

Ra¡ked Lor¿ Mean Conpotency Statements

TabLe 1p preeents the ten l-owest nean-ranked conpetency

statenents"

Each of the ecores reflected a coneensus by the respoadente

in preference of the ecale conponent trModerate Proficiency Desired.lf

The meane ranged from a high of 3,58 for iten Js rtnhe lrice-princi¡n.].

assists in the selection of staff aesignmentstr to a low of 7"17 for

íteø 222 rrThe rrice-principal ha¡dl_es incorning ehipmentso allocation

a¡d distribution of equipmentr supplíesr ¡nd storage,n

ftaninatioa of the reLated data al ço revealed that four of

the l-ow mean-ra¡ked conpetency statenents had been isol-ated by

Factor III - General School Aùninistration" I'actor I -*

Instmctional Processes accounted for three of the remaíning six

statements"

Sunnarf,

In the deecriptive anaLysLs of the distribution of responses

to the flfty-one oompetency etatenents that were ieolated by the

príncipal factor a:aa}yeis the scal-e compoaent€¡ were grouped and

reported as sligbtu noderate, a.nd considerabS-e proficiency. Those

itene which received a najority reellonse i.n favor of the ecale

conrponent tt0oøplete Proficiency Deeiredu¡r however, were also

ídentified,

The descriptive anal-ysie revealed that a majority of the

respondents agreed vice-prÍncipale ia }'lh¡uitoba Ju.aior high echool-s

shouLd have complete proficieacy in eeven competencies" The

statements btere item 14: ttfhe vice-principal recogaizes bonesty
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aa a neces6âr¡r quality of leadership arrd is consistentLy honeet in

personal and profesEional matterstt (?5"O per cent) u iten 4: nThe

vice-prilcípal denonstrates personaL commitment to the education of

all studente in the school (6?"6 per cent), Ítem 372 ttTh..e vice-

principal develops and ma:intains effective relationshipe with

studentert (59,O per cent) o item 5: ttThe vice-principal p¿i¡f,¡ine

adequate communication sith parente and teachers so tbat he is able

to conmunicate relevant inforsation to theÉrt (56"? per cent),

item 44: I'The vice-princfpal is faniliar w"ith the cumicula of the

junior high echool-tf (55"9 per cent), iten 49s ttThe vice-principa-L

has the disposition to lieten ee a sirxcere erpression of hi8 desire

to understandtr (52"5 per cent) u a.nd íten 392 lrThe vùce-principal-

encourage6 an open clinate in staff-adn:inistrator relationslr (52"O

per cent)"

A najority of the respondents also agreed tbat vice-principals

in Manitoba junior Trigh schools ehould have considerable proficiency

in thirty-Êeven of the remaiai':eg forty-four cotlletenciesø Íhe thirty-

seven itemeu grouped in terms of coüpetency staterneats that had

elicíted at least a¡ 8O per cent, /O per cento 6O p"" cent, aJld 50

per ceut response f.n preference of considerable proficlency are

preeented in tabLes 29 ta tZ 5Ã chapter V'

on the other hand, ítem ?7s lrfhe vice-principa,l ha¡¡dles and

directs conresflond.ence betrceen parents, staff o a¡d stude:rte?r a¡d item

57: nTh.e více-principal e>çlaine the need for a¡d the a-l1-ocation of

school fi¡ndstt each elicited a reaponÊe (47"t and 45'O per cent) that

j-ad:icated moderate proficiency in the two competencies was adequate

for the efficient functioning of vice-pri^ncipalships in Hanitoba

junior high echools"
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A consensus wa€ not discernibl-e for the level- of proficiency

desíred in five competenciee (Ítens 22s 421 48u 56u and ?6)'

Lastly, the ten higheet and ten lovleet meân-ranked competency

statement6 erere identified" Each of the high mea¡r-ranked competency

statement 6coreÊ reflected a consensua by the reepondents i-n preference

of the scal.e component ltConsiderabl-e Proficiency Deeired"n Ïten 14:

nThe vice-principal recogniøee honesty ÞF a necessarïr quality of

leadership a¡d ie consistently honest in pereonal- and profeeeional.

m¡ttersn retained the kighest mean scoree Oar the other handr each

of the low nean-ra¡rked conpetency statement ecores was fou¡d to

refLect a consensus by the respondents in favor of the ecale corponent

nModerate Proficíency Desired"n

The findj.:rgs of tbe inferential analyeÍe of tbe data ave

nreeented in the nert eection"

TTT" TEE Tl{trMETfiTIAT ANÁ],YSff

The pur¡nse of thie eectíoa is to del-i¿eate the findings of

the í-aferentiaL analysis of the data that was undertaken to deterrnine

røhether there vrere significa¡t differencee ín perception wíthin the

sarple population regarding the E¡even factor soLution"

Tables 2O to 2f preseat the resuLts of the one-w¿rJr claesification

analysie of variance and the post hoc Scheffð tests, For each factor

the one-r+ay classification analysis of varíance wa6 used to test the

nulI hypotheeis trThere is no significant difference between the EeâñÂ

of the subgroups of the background variabLe under anal¡rsis"tr The

,O5 l-evel of signific'nce was chosen as the asÊec¡an¡eat of ùiffere¿ce

and. the criteria for rejecting the nuL1 hypothesis i¡ favor of its

alter"nate nThere ís a significant difference betweea the mean score8
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of the subgfoupe of the background variabl-e under analysie"tt Laetly,

post hoc Scheffå tests raere applied to the data to l-ocate significant

contrasts between the subgroup means and thereby confirø the signi-

ficance of the conputed F value whenever a nul1 hypotheeie waa to

be, rejected"

Besults of the -A¡a+Yçie of
Variance BY Position

The nuIL hypothesis þraÊ tested usÍng the one-w4y claEeification

analysis of variance and stated that there 1daa no eignificant

ùiffereace between the means of the subgroups of the background

variable posÍtion" In all, 6even indirridual hypotheseB were teetedu

one for each factor" Table 2O displays the seven factore and related

data,

The conpoted F value was lees tha¡ the cråticaL table vaaues

of 7.Og and ,.LO at the "O5 Level for six of the aeven factors" 0n1y

Factor IV -- Conuunicative ProceÊEes had a eonputed F çalue greater

than ite crítica-1 table val-ue"

The regnlts of the Schefffi teet a1.e preaented i.n table 21'

fhe contraete betweea the vice-princif¡als aad pri-ncípaLsg a'ad the

vice-principals and superintendenta were eignificant at the "O5

Level, specificalJ-y, the více-principqLn had expressed a desire

for rcre proficieacy in the corpetencies wíthi'' Factor IV' The

auLL h¡rpothesiso thereforee was rejected for Factor fV a¡d accepted

for Factors I to III and Factors V to VII"
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ResuLts of the Ánalyeie of
Varia¡ce By Aee

The nuLl hy¡rothesic ltae tested ueing the one-taay cLassification

analysís of variance and stated that there wa.a no significant

difference between the mea¡s of the subgroupa of the background

variable age. fa a13-, Êeven i¡adividuaL hypotheses were tested, one

for each factor" Table 22 preeents the seven factors and reLated

data"

fhe corputed F value wae ].ess than the critical table values

of 2"4? and 2"48 at the ,O5 ].evel- for each of the 6even factorE,

Accordinglyu the nu13. hypothesis waÊ accepted for each factor,

Results of the @

The nuLL hypothesia was tested usi.ng the oae-way claeeification

an¡'lysis of variance and stated that there wa6 no significa¡t

d:iffereace betweea the ¡rea¡s of the subgroups of the background

variabLe l-eveL of education attained, In allr Eeven irxdividual

h¡ryothesea were tested, one for each factor"

As 6howe í.u tabLe 2J, tbe subgroups did not perceive the

factors differentl-y" flence, the nuLL ffi>othesíB wa.6 ¡sf,eined for

each of the seven factore*

Results of the .A¡aLysio of Varia¡ce B*

. 
Tears of Adninistrative kper:þßce

The null- hypotb.esis Tfas tested usiug the one-wa¡r classificatíon

anaJ-ysie of variance a¡d. stated that there was no significant

d:ifference between the nepnn of the sabgroups of the background
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variable year6 of adrnrìnietrative experience" In alLe aeven

individual ffirctheees lfere testedu one for each factor" Table 24

dispLays the seven factors and related data"

The cornputed F value v¡as lees than the crÍtícal' tabLø va-lues

of 2,4? and 2"48 for five of the aêven factore" Since Factor VI -
{drn{r.r!6!¡ation for Ïastruction and Factor \tÏI * {dm'inistration of

Divieion poLicy had conputed F values that were greater tha¡ their

critical table value at the "O5 leveLr Poet boc Scheffá tests were

applied to l-ocate sigaificant contrasts between the subgroup mep''tÊ@

The results of this procedure are preBented ín tabLe 25'

ÂppLication of the Scbeff$ test to Factor VI produced two

significant contraets at the ,O5 LeveL, The reepondents who had 4-6

and ?-9 yea.r6 of arldinietrative experÍencee and thoee that had 4-6

and nore than l2 years 6g ¿rìministrative experience perceíved

Factor VI in guch a nrânner that the contraste between then were

signifícantly differênt fron zeroø fwo other contra.ets were af'6o

found to be siguíficant at the '1 3-eve1-"

Application of tbe Sch,effã teet to Factor Ì¡¡I proôrced a

eignificant contrast at the ,O5 level, between the reepondente wbo

had 4-6 a¡d. those that had 7-9 yea¡s of arlmìnistrative experienee'

.An additionaL three contrpçts that r¿ere found to be aignlficant at

the "1 Level røere a].so identified'

Tbe post hoc Schefffi teete that were a¡rplied to Factors ff

a¡d VII reaffirned. the signíficance of the con¡mted F values at

the "O5 l-evel' Specifically, tbe respondents with 7-9 and eore

tha.n l2 years of adminietrative erperience had expressed a desire

for mre proficíency.in the conpetenciee within Factor EI a¡d
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those with 7-9 yeara of arlrninistrative ex¡rerience deeired more

proficiency in the competencies within Factor VII The nulL

hypothesie, therefore, vJaE accepted for Factore I to V and reJected

for Factorg VI a¡d VÏI'

ResuLte of the .ånalysls of varia¡ce Þy carger,v"_N9+-career
g4"]-thtå

The nul1 hy¡lothesiÊ was teeted u6i¡g the one-wa¡r classification

analysis of varia¡ce a¡d etated that there wae¡ ao eignífica¡¡t

difference between the rneans of tbe subgroups of the backgrounc

va¡iabLe career vø llor-câreer viet¡ of the junior high schooL vice-

príncipalship" fn all-u sevell individual hypotheees were testedu

one for each factor. Table 26 Lj.et3 the eeven factors and related

data"

The cor¡mted F value at the 'O5 Level waa oaLy greater than

the critical table valuee of 3"95 arrd ,'94 for Factor v --

Personnel Hanagement, The resul-ts of the Scbeffá test ('O5 level)

that are presented in table 2? reaffirned the slgnåficance of the

conputed F value' [he respondente who relnrted a non-career Yiew

of the junior high school vice*prS.aeipalsbip desired rcre pr€-

ficiency i-n the competencies within Factor v, 6sç6I'rljnglyu tb.e

nuLL hypothesi-s wae reJected for Factor V a¡d retaiaed for Factors

I to fVo VIr and VÏI.

SwnnarY

This eection has presented the resuLts of the iafereatial-

aaaS-yeie of the data in which the one-way cl'aseification anal'ysi^s

of variance wasi used. to test the nuJ.J. hypotheeie that tbere was no
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eignificant difference betr¡een the mean6 of the subgroups of the

background variabLe undor analyeie" The i¡ferentia-l analysis

revealed that the backgpound variables age and level of education

attaíned did not have a significant bearÍ:rg on how the respondents

perceived the seven factors" On the other hånd? the background

variable position had a eignifùcant conputed F value for Factor fV --

Comunicative Proc€s868ø Since the appl-ication of the post hoc

Scheff$ test confirned the significance of the computed F valueo

the nul.l- hy¡nthesiÊ wa6 rejected.

In ad.ditiore the background variable years of adni-nÍstrative

e]ryerience produced significant cotsputed F values for Factor Im *

Ad.ministration for Instructi.o¡ end Factor VII -- flrlntnief,¡atùon

of Division Policy' Subsequent applícation of the Scheff6 test to

Factor VI located two sÍgnificant contrasts at both the "OJ and 'L

Level-s, Oree significa¡t contra6t at the "05 and three at the "1

leveL were identified for Factor vIr. åccordinglyu the null

ffirctheeis was reJected for FactorÊ \I1[ a¡d VÏI"

Fi-aalþ, application of the one-way classificatiou analysi-s

of variance i¿ terns of the bacþround YaråabLe career vø Eotr-câr.êêr

view of the junlor Ligh school více-principatship reEul-ted Ín the

nuLL hypothesis bei'ng rejected for Factor v -- Personnel l{anagenenf'

rV" SEAPTM fiTFfi{ARY

Thíe chapter has presented the fi.:rdi¡g8 of the analysis of

the data"

Tbe principal factor analyeie that was applied to the data

co]-lected by the rna'i 1 surcey queetionnaire refl¡lt6d in significant
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factor loadinge of !"45 or higher boing retained by fifty-one of the

seventy-nine conpetency statenents" The statenent,s cLustered w.if,hìn

6evên factors that indicated conpetence desired for vÍce-principale

in Ma¡itoba junior high schools" The titLes assigned to the factore

were judgenentally derived and índicated the generaL nature of the

cornrpetency statements that had loaded significantLy erithin each'

The titles included: Tnntructional Processes, Intra-PerlonaA/

fnterpersonâls General- SchooL friminist¡ationr Conmunicative

Processes, Personnel Ma.nagement, A.dninistratÍon for fnstruction,

¿¡d ddninistration of Dirision Policy"

The descriptive anal.ysis of the dietribution of reeponses to

the fifty-oae conpetency stateneats revealed that (1) conplete

profíciency wa.s desired ia seven competencies, (2) considerabLe

proficiency wa6 desi-red ín thÍrty-sêv€n competeacíes, (J) noderate

proficieacy wae adequate in two competencieso (4) a consentue waa

not ðiscernible for the Level of proficiency desired in five

coupetencíee, and (5) iten 14; rtfhe vice-priacipal recognizes

honeety aa a neceÊsary quelity of leadership and is consi-stentLy

honest 5-a personaL and profeseíonaL nattersrr wae the highest mea¡-

ranked. competency statement, fhe reguLte of the descriptive anaLvsis

are slunrarized i¡. tabLee 28 to 92 ir chapter V,

tastl-yu the resuJ.ts of the i¡ferentiaJ. a.nalysi-e of the data

in which the oae-way cLassification analysís of Yariance wae used

to test the nuLL hy¡¡othesis that there was no significant differe,ince

bet'øeen the meenn of the subgroups of the background variable under

anal-ysis inðicated the va¡iables age and J.eveL of education attai',ed

ðid aot have a significant bearing on how the reepoadeats perceÍved
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the seven factor aolution isolated by the prÍ':lcipal factor aaalysis"

On the other hand, the background varíable position produced a

eignifica:rt con¡mted F value ( "O5 level-) for Factor IV -- Conenunicative

Processeg;thebackgroundvariab]-eyear6ofadni¡istrativeexperience

produced a significant F value ('O5 level) for Faetor V-I --

Ad¡rj¡.ietrationforÏnstructionædFactorVII--Adninistrationof

Division Policy; a¡d fina1'ly, the background variabl-€ câjFê€! vø

ror-cârê€r view of the junior h.igh schooS- vice-principaLshíp produced

a significa¡t F value ("O5 level-) for Factor V -- PereonneL

}4arragement"sincetheposthocscheff6testsreaffj*rnedthe

eignificance of the cou¡ruted. F vaLueso the null hypotheeLe wae

rejected i¡r eacb câ8€ø

.å'eumaryoftheS.:rvestÍgationa¡d.t}reprinci¡nJ.fildinge,

theconclusions,a¡dtherecomendationsarisingfromthestudy

are presented' in the next chapter"
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sül,tr{ARr oF rI{vffiTIGATrON, SUI,TMARY OF I:INDTNGS9

coNcT,usroNs, AND RECOMHENDATTO{S

The purpoae of thie chapter ie to prov'ide a aumnatio¿ to

the study, A 6un¡øary ie províded of the ínvestigation a¡d the

principal fin.iings" fhe conclusions deriYed from the results

a¡d the recomendations arising from the findings are presented"

I" STII"IMARY OF Tffi TNV$TIGATTO¡I

fhe purpoÊe of this eection is to restate the probLen

corsidered a¡d the procedure foll-owed in the study"

The Problen Restated

In order to develop the etudy one primary and one secondary

problen were investigatede

L" The prinary probLets coasidered i¡ the etudy was
the ídentificatioa of the cornpetencLes desÍ-red for
vÍce-principals in Þfanitoba junior h.igh schooLs as
reported by a earrple popuS-ation of Hanitoba Jrrnio¡
high schooL více-prÍncipal-su principrlse and
superiretendents

2" The secondary prob3-en consídered í-a the study was
the resslution of wbether tbere were significant
dffferences i¡ perceptio¡1 srithín the salrp3-e
popalation w'ith regard to the a.r€ar¡ of cor¡retence
determined ae being desirabLe for v:lce-principals
ia Manítoba junior Ìr:igh schooLs iJa terne of the
respondent background va¡iabLes: posítlono aget
LeveL of sducation attainedu years of ad-
ninistratíve experience r a¡rd a career vø ito!Ì-
career view of the junior iuigh school v"ice-
pri.:rci¡nlshiP
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Ihe Jeeearch Procedur,e Restated

A eummary of the researcb procedure foLlowed i-n the study

is presented i:a this subeection"

Inetnuîentation

Theinstrunentdevelopedforthestudywasdesignedto

(1) Brovide baeic demograph:i.c data about the arlministrators

included i¡e the sarple popuLation, and. (z) o¡ta-tt a rati-ug of tbe

l-eveL of proficiency deeired for each of the incLuded conpeteacy

statenentsu Recomnendations for and the prior use of the mail

aur|lrey tech.uique Ln studies concerned with defi-uing competence

for particular arlmini.strative positione, the advaretages inherent

in the uee of tbe techniquee and the size a¡d distribution of the

sarpLe popul-ation suggested that it was both feasibLe and eeonomLcnl

for the researcher to eøp]-oy a maiJ- surrvêy questionnaire to obtaia

the data for the studY'

Theseventy-nineconpetencystatenentsincludedínthe

ìnstrunent were d.evel.oped through a review of the related llterature

and, research which includ'ed an exa:nination of the research and

profeesional- l-iterature dealíng wítb v'ice-principal-ehips íIr åserican

junior high and. secondary schools since limited i-nfornation wa6

avaiLabLe concer:aing vice-prí-nclpalehtps in canadían Junior bígb

scbools" The reliabiLity of the itens wae deternined by the Kuder-

Richardson procedure and resulted. in a reliabil-ity coeffícient of

,78t" .Å five poiut Likert-ty¡re scale wae theu lacorporated iato

the i^nstrument to eaabLe the respondent to judgene¡f,a'l]y acore
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his/her level of desired. proficiency for each conpeteacy statement

i-n terns of ite reLation to the efficíent operation of the junior

higb school vice-principalsh:ip"

laetLy, a second. panel of judges lvae a.sked to eva-luate the

lnstmment with regard to forroat a¡1d cLarity. Ihe reøponees

received fron the judges i-adioated that no najor modifications Ín

the i¡rstrument rr¡ere Dacê66â3¡ro

San¡lr ¡ag Procedure

The innt¡r¡ment deveLoped for the etudy wae nailed to the

total population of Ha¡ritoba Juníor high school- vice-principalsu

principals, and snrPerintendents,

Collection of the Data

fþs ¿rdmìnistratore who were selected to participate ín the

st¡¡dy received a questionnaire, an explanatory letter, and a Pre-

starped. self-addreesed retura enveS-ope" Second a¡d thLrd nailinge

were aLso undertaken in an atter¡lt to i-acrease the number of returns

and resuf-ted in a total- uÊabl-e respoaae of B5'2 per cent'

.A¡al.ysis of the Data

Principa} facto:r anaLysis waB applied to the seventy-aíue

coBpetency statements incLuded. in section II of the mai l- fl,lrvey

queetionna-ire in order to determine the comnoB competencies desired

for vice-pri^nci¡u-1s in Ha¡itoba junior high echooJ-s" -å,fter the

tnitial factors were identified and rotated, tbose conpetency

statenents with load.inge of !'45 or bígher were conEidered to have
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loaded significa:atly within a factor, After theee coftIIþD com-

petenciee rsere identified, eacb group wa6 labolLed and the statements

that had clustered within each factor werê briefly discueeed*

Next o a descriptive gumr,qary of the distribution of reoponses

to the competency etatements that had loaded eignificaltLy within a

factor was undertaken. The ten highest and ten Lowest mean ranked

cou'petency statements were pl no identified'

Laetlyu ln order to detormine wheth€r there were sigaifica¡t

differenceÊ ("O5 l-evel) i:r perceptis¡x s¡ff,hin the sarple popula.tion

regarding the factor soLution isoLated by the factor an¡lysie

technique the res¡rondente were exarri:red in terns of the background

varlables: posi.tior!,e age, leveL of edacatåoa attaåaedu years of

arlministrative experÍenceu and a career v@ Ëon-career view of the

junior high echooL více-princlpalEhip" For eacb factor one-way

classification anaLysíe sf variance waa used to test the nuJ-[

hypotbesis that there sat¡ rlo significant differe¿ce between the

meãnÊ of the subgroups of the background variabLe under anal¡rsie'

Post hoc Scheffð tests were applied to the data to l-ocate the

sienifica¡t contraste ("O5 and "1 Level-) betr*een the subgroup

Beana a¡d thereby confirm the sigaificance of the corø¡ruted F value

whenever the null ffinÈhesls wa-G to be reJected,

TI" $¡}THARY OF Tffi EÍ}TDI}IGS

The prrpose of this sectfon is to ¡novide a sumnarJr of the

results of the anat¡'sis of the data coLlected by the mr¡'if 5q¡'r¡sy

questionnalre.
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Ia regard to the prinary problem considered i¡ the etudy

rrThe identification of the conrpetencies desired for vice-pri^ncipal-s

i¡ Manitoba junior high schooLe a6 reported by a sample population

of Manitoba j¡nior high schooL vice-pri-ncipaleu pri:ecipals, aad

Euperinteadentetr the prj-acipal factor anaþsis ¡uhÍcb was appLied

to the data reveaLedc

1. That fifty-o?e con{,etency statements retai.ned factor
16¿clinge of 3"45 or hågher

2, That the statemente clustered witbirl 6even factors
t¡hich índicated conpetence deeired for vice-
prlncipale i:r l{anitoba juaior high schools

Following is a brief description of the eeven factors'

Factor I -- Instnlctional Processes - The statenents
which Load.ed und.er this factor deaLt Ìrith the super-
v-ision of instruction and included references to
¿dn{ni6f,¡atíve leadershLp Ín the provisioa of
inservice experiences for staff and cumícu1un
deve3"opnent

Factor II -- Intra-Personavlnterpersonal - This factor
retai¡oed statemente related to intra-personal and

' i-ater¡rersoaaf. values and eicilLs

Iactor III -- General SchooL adminieÈration - I:r general¡
adninietratíve tasks wlrich were conce¡ned w'ith pJ-ant

a.:od cLericaS. superrrÍsiono school equipnent and mpplies
were the principa-l itens erbracted by this factor

Factor IV -- Comnicative Frocessea - Tbis factor retained
statenents related to comrunlcatíon expertise in echooL

affairs" Exam¡rlee included references to finaneial
d.iscussions "nã 

student-school confIlct eituations

Factor v -- Personnel Management - Tbe statenente which
loaded under thie factor dealt ¡*íth the orgalization
and utilization of etaff

Factor VI * Adninisbration for Tnetnrction - fhe statenents
wh-icb loaded under this factor related to staffing for
instruction a¡d ¿rlmin!5f,3ative suptrnrt for experinental
projectB
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Factor \ÉT -- ¿dministration of Dirrision Policy - Thie
factorextracted'etatementetbatreferredtothe
developnent a¡d impLenentation of echool- dÍvieion pol-1cy

second, the descriptive anal-ysis of the distribution of

re6pon6e6 to the fifty-one conpetency stateraents isoLated by the

principal factor analysis revea-leds

1" That a najority of the ree¡rondents agreed vice-principal-e
in Manitoba jr::eior high echools ehoul-d have complete
proficiency ilx severr conpetencies' The sevan itens are
tistea Ín tabLe 28

2" That over 80 per cent of the res¡nndents agreed vice-
princí¡nle í¡. I{anítoba junior high echooLs should have

coneíderable proficiency i.:o six conpetenciee" The six
iteus are Pregented in tabLe 29

3" 5|:nat over ?O per cent of the reepondente agreed vlce-
principals in Ma¡itoba Junior higb echool-s_should have
coasiderable proficiency in ¡ine competencies" The níne
itens are Prêsented i:a tabl-e 3O

4, That over 6O per cent of the respondents agreed více-
pri-acipore Ín Ma¡rítoba junÍor high echooLs shouLd have

ãonsidãrable proficiency Ín fifteen conpetencíes' 1rbe

fifteen itens are displayed in table Jl

5" Íhat over JO per cent of tbe reepondents agreed více-
pri:rcipalsinManitobajuaiorhighschoo].sshouldb'ave
ãoneidãrabLe proficiency in eeven corpetencies' [he
aeven items are listed in tabLe 32

6, That two conpetency statenents el-icited a responee which
iadicated moãerate-proficiency 1,' the two cor¡retencies
was adequate for thã efficient fuacf,isning of v"íce-
prtncipalshLpe in Hanitoba junior Ìuigh schooS's" The

statement" *ã"" íteø ?72 ilThe vice-principal- handles a¡d
directs col¡r¡espondence betweea parentsu etaff u and studeutsm
(4?,t per centj and. iten 5?; tfllhe vice-princi¡nI 9Íp1?ans
the need for and the a,lLocatíon of school fì¡ndgm (45"O

per cent)

?, Íh-e'.t a congensus Bras not &iece::nibLe for the l-evel of
proficiencydesiredínfivecorpetenciee.Thestateneats
i.ncluded ite¡oe ?2? 42e 48, 56" ar.d' 76
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8" That item l-4c tt1he vice-principa1 recognizes honeety
aB a necesÊaI.y guatíty of leaderehlp and is conaistently
honest in personal and profeseional mattereñ wa'6 the
highest mean-ranked competency statement

Ia regard to the eecondary problen considered in the etudy

rrT,he resolutíon of whether there were significa¡rt differencee ia

perception within the earnp}e population wÍtb regard to the areas of

conrpetence deternrined as being deeirabLe for vice-principal's ia

Manitoba junior high echools j-n terms of the respondent ba.cþround

variables identified Íra the etud/t ttre inferential analyeÍe of the

data reveaLed:

]'. fIhat the background. variables age and l-evel, of education
attained ùid not have a sLgnificaat bearing on how the
ree¡rondents perceived the 6even factor solutioa

2" fhat the background variable ¡nsition produced a
significant cãmputed F value ior Factor fV -- Comunicative
prócessss, The contrasts between the vice-priacipals and
principalso aad th'e vice-principals and superintende¿ts
ã""" "igoiiicant 

at the ,O5 leveL" Specificallyo the
vice-gincipaLs had expressed a desise for more proficie:lcy
i-rr the competencies within Factor IV

3. fuEit tbe backgSound variable years of a¡lmì.nistrative
extr€fi"n.e p"ód.uced a sig'ificant con¡nrted F value for
Fa.ctor g.¡ * å.dr¡irristration for 1¡rstruction' 1'he coatrasts
betv¡een the respoadents who had 4-6 and 7-9 Jrears of
arlnrìniglp¿¿ive ã>çerienceu and those that h.ad 4-6 and

more than 12 years of arl¡ninietrative experience were

eignificant aî tUe "05 Leve3-. Specificslayt the respondente
withT.gandmorethsn].2yearaofadmi^nietsativeexperieace
had. expressed a desire for nore proficieacy i¡ the co¡o-

petencies within Factor Vf

Secondu the background varíable yeare of arlnìnietrative
ex¡rerience produõed a significant computed F va-ltre for
Factor vII * Adn:Ínistra[ion of Division Policy, The

contrast between the respondents who bad 4-6 end thoee
thatha.d?-9yea¡sofarlrninistrativeexperience!Ûas
eigaificant ai tue ,o5 leveL for Factor vII" SpecificaLtyu
thã respondents with ?-9 years of adsínistrative experience
had expressed a desire for nore proficiency in the con-
netenciee within Factor VII
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4, That the background variable care€f, vo Doll-câ.rêar view
of the junior high schooL vice-principaLehip produced a

significa.Bt computed. I'value (,05 Level) for Factor V *
peisonneL Managàment" The respondente who reported a
non-career v'iew of the Juníor Ìrigh echooL vice-
prÍncipal.ship had expressed a desire for more proficieacy
ta tUe conpetencies vrithin Factor V

TIT, EÆNCT,TISTONS

The review of the retated literature and reeearob, the data

collected by the mall Survey questionnaíreu and the resElte derived

from tbe aaalyeis of, the data provid'ed i¡fornation related to the

conpetencies desired for vice-principals ín Ma¡itoba ju:rior high

ech.ools,

I-a regard to the Brinary probJ-em considered i.:n the study

¡iThe Ídentification of the conipeteacies desired for vice-pri-n'cipals

ía Þbnitoba junior higþ school-s a6 reported by a sanæ]-e population

of i{anitoba junior higb school vice-princi¡nl-eu principal-s, and

superintendenten it rcae concluded:

1, That the eeven factor solution of fifty-one coø¡retency

stateBeateprovidedaueeaniagft¡ldefinitigaofthe
conrpetencieÃ desired for vice-prí'ncipa-1s in Hanitoba

¡uni-or high schools, fbe resulte of the study supported'

ãtatenentÁ Uy ¡lartin and Geer and Loclsidee, identified
ln the reviero of the reLated literature a¡d reeearch,
which had suggested factor analysis was a usefuf. technique
ior id.ent¿gy{;s groupi-nge fron differeat corpetencies in
utoayiog =oiut-"ñ¿ rãquireroents 1-

2. That tbe fifty-one corPetency statementsu í-a terns of
the seven factors eatítled Instlructional ProceBsese

ïntra-Personal,/Interper6oaal, General schooL Adniaístration'
con¡c¡nicative Proce66er, Persoanel !{alagenente .ô.d-

ministration for Tastraction, antd A,dninietration of Division
Policy,reflectedanidealizedpositionofprofessio''a1

\ørtio, nA study of the profeeeional Fducation Gonrpetencies

a¡d C,omunity CoILege ¿ilninietrators of Vocational Educationrn p' IOf ;

Geer and loclcidger"i¿ v"ridation Model for Åaninietrative Corpetenciesuir

p' 15'
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and administrative status, In general, the results of
the study were conËistent with the fi-ndi:rge of the review
of the "ãhtua literature and reeearch which had ouggestedc

(a) tfrat vice-principals were i-nvol-ved and

Idere e)cpecled to becone i¡rvoLved i-u a
vride raagç: of adni¡istrative reÊponsi-
br-ILEr-e6

(b) that i¡creased professLonal statue was

attributed to the number and the nature
of the duties being deLegated to vice-
principaLs and the degree of responeibílítg
for the school'es progran they represented ¿

That the vice-pri-ncipalrs ro1.e wae perceived ae that of
a¡ educational leadei, proficient in intra-personal aad

interpersonaL valu.s atã skÍJ-Ieo t¡hoee prirnary-a¡ea of

"oo".lo 
was in the inct,.ctionaL functl.ons of the school"

The resuLts of the investígation çfere colrBistent with
stud.iesbyKnoxrMcClureu*¿VanHarenthathadreported
vice-prinäípals shouLd' be involved i¡r a variety of tasks
rel-ated to instructional processea within the echooL J

That iten L4¿ lrThe rrice-principal recognizee honesty as a
o*""u""''y quaLity of leaãership aad is consi-Êteatlry honest

in persoiai a,"d lrofessionaL mattersn waÊ the higbest Eêan-

ra¡LeA competenc! statement. Intereeti-ngfur, the results of
the study supporied Mcclurers ¡j3rìi¡q tl"I bonesty wa8 the
nost desired. qua3-ity i¡n a vica-pri-ncipal T

houertson, nfhe D¡ties and ResponeibiLitieB ef the .Iunior Eich

sehool_ Assietant Éri¡rcipat ùn Pennsylvaniaur pp" 144-151; Hcglureu
rBot. Erpectatioae for ]unior Eígh Schoo1 Assista¡t Princlpals ae

Perceíveã by ÅLter GrouPsrn P" 26"

?

4'

zso""ou*o,

Secondar¡r School-e
p" 26"

rrD¡ties a¡rd Ï1¡nctions of the Assistant Pri-acipal in
ofseLectedschooLDístrictsi':etheStateoflltahun

,Koo*, nAn Analysis of the Rol-e of Selected Colorado Ffiddle

and Junior Eigh school Assista¡t Pri-acípal-s in Gurriculum and

ïastrrrction Leadersbipun p' 9O; Hcglurel nRole Erpectationg for Junior
Eigh School .A,ssístant-Éri-ucipa-16 as Perceíved by ãtt"" Gloupson p' 8I+;

Va¡EarenunTheRo]-eoftheVice.Principal.inselectedWieconsinJu¡ior
Eigb School-snrr P" 45'

t,4l,l"r1,r*", nRole Þr¡rectations for Junùor Eig!' School 'å'eeistant
Principa1s as Perceived by ALter Grouperñ P' 51'
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5" That the ecope of the vice-principal-rs role shouLd
not be confined to matters of a c].erica]. and routine
nature but shoul-d ínc1ude aepects of the total echool
prograllo fu this regard, the results of the etudy
reaffirned the review of the related literature a¡d
research whích had reveal-ed support for the elini¡ration
of the vLce-principal-re clericaf- and other non-
professíonal- duties r

6" That the resuLte of the study did not eupport the
frequently reported viewu identified j¡ the rev-iew of
the profeeeionaL literature and research, wbicb had

stated vice-priacipals were prinaril¡ concerned with
diecipli:ne-rel-ated responeíbilities ¿

7" That a najority of the respondente agreed upon the l-evel
of profici"o"y- vice-principale in Ma¡itoba junior higb
schools should have i-n forty-four of tbe fifty-one
conpetenciee identified in the study" In geuer''l the
resolts of the study, which i-adicated vice-prlJlcipals
should. have couplete proficiency il} seven and considerable
proficiency in lUrty-r.ven of the fifty-one conpetenciee
desired foí vice-prtncipale i¿ Ma¡itoba jr.rnior hiq! echoolst
Îfere consistent w'ith the major dutiesu reeponsibilities,
aLea€ of involvement¡ ând recomended a¡eas of involvenent
for vice-principa3-s that had been derived fron the review
of the prãfessiãnal l-iteratu¡e and research and ueed in
the constnrction of tbe naiL surrrey questi6nnainE

In regard to the eecondary probLen considered in tbe etudy

nÎhe resolution of whether there were eignificant differences in

perception within tb.e sarrple population w'lth regard to tbe areas of

corpetence determi¡ed as being desirable for rice-pri-acipals in

Hanitoba junior higb scbools ia terms of the respondent background

variables ide¡rtified ín the etud¡dt it tras concluded:

lBu.gdoou."o nrhe Dutiee and Responeibilitiee of the Des Hoj-nes

Junior nign ScUoót Vice-principalsutt p, 5L; Robertsoa, nThe Drties
and Respoo"i¡ifities of the .Iunior High School Âssietant Pri'acipa-L

in Pennsylvaniarr! P" 161'

zB"gd.on"s, *The Dutios and Responsibllities of the Des Hoi-nee

Ju¡ior nigh Schoåt Vice-prÍncipaLertt p, J4; Knox, ¡t.A¡ Anaaysis of the
Bole of Selected Colorado Hiddle a¡d Jr¡nior High School Aesi-otant
pri-ncipale i.n Cb11:icuLun and fnstructj.on LeadershiPrt' P' 84-; Nu1-1,

rrïtre Jiuior Eigh SchooL Aesista¡rt Princi¡nLehip in Indiana .tt p' 72.
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That i':lr BeneraL few significant d.ifferenceg ( 
"O5 l-evel)

existed between the subgroupa of the respondent bacþround
variables and the area6 of competence determined ae being
desirable for vÍce-priacipals in Hanitoba junior high
schools

That there was no denonstrabLe difference between tbe
respondents i:e ter¡ns of the bacþrouad variabLe age

That as far as could be deternri-ned the respondents did
not differ i.:r te:ms of the background variable Level of
education attained

Tbat the JunLior high school rice-princJ-palsu in contrast
to the superintendents and the junior high school
principals, had expressed a desi¡e for nore proficiency
ln the conpetencies withi-n Factor fV -- Communicative
Processee

That the reepondents krith ?'9 æd more than 12 years of
adninistrative experience, ín contrast with those having
4-6 yeare of ad'ninistrative erperienceu had expressed
a desire for more proficiency ir1 the conpetenciee within
tr'actor VI -- Adminietration for Inetruction

That the respondente with 7-9 yeays ef srlministrative
experlenceu fo contrast w'íth those havþg lr'-6 years of
adminÍstrative experience, had expressed a desire for
nore proficiency i.¡r the eompetenciee within Factor VII --
[dn{n!6t¡¿tion of Divi-sion Policy

That the reepondente ¡rho reported â Doll-câreer view of
the juaior high schooL vice-pri-nci¡nJ-shíp, in contrast
to those who had reported a career view of the junior
high echool v'ice-principalsbiPs hd erpreesed a desi¡re
for more proficiency in the conpetencies within Factor v --
Person¡eL Hanagenent

TV" RECOMMÐ{DAT'IONS

2.

7"

4.

5"

6.

The folLor+i:rg recomend.atio¿s are offered i¡. s-íew of the

fi-ndings and conclusions derived fron the study"

Tn order to utilize the findiage of the study it is

recomended:
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L" That steps be taken by the Manitoba .A.ssociation of
Principals (fornerly the I'lanitoba Aesociation of
Principals and Vice-Pri¡icípaLs) ; the Professional
Ðeveloprnent Comnittee of the Manítoba Teacheret
Society; a¡d the Departnent of Educational Âdrnínistrationu
ilniversity of l{a:aítoba to rnake practici-:lg admi¡istratore
and graduate students in educatÍonaL arlminietration aware
of the areaa of competence and specific competencies
desired for vice-principals in Manitoba junior higb' schools"
Specifical.lyo it is suggested that the fÍndi¡-gs of the
study be utillzed¡

(a) as a guide for determi¡i-ag appropriate
pre-eervice a¡d ínseryice experieuces
for the position

(b) as a guide for establishiag a corrpetency
based l-earning package for the position
that r+ould include behavioral objectivee
for the fifty-one competency etatereents
identified in the studY

That school boards adopt clearLy defíaed policies with
regard to the roLe of vice-principaln 1n Þfa¡itoba junior
high schooLs based on the aeven areãR of couçetence
identlfied ia the study" In particular, it iE su.ggested
that çice-priacípale i¡e Ha¡itoba junior high school-s be
aseigned duties and be heLd accountable fors

(a) the seven corpetency etateneats that elicited
a uajority respotlse in preference of conplete
proficiency

(U) tUe fifteen competency statenents tha.t elicited
at least a /O per cent responee ia preference
of coneiderable ProficiencY
(rne ítens were presented in tablee 28u 29" and
30)

that appointeee to the poeition of vice-priaci¡nl ia
Haaitoba juaior high schools have corr¡rLete proficieucy ln
the seven conpetency statenents identified i¡r the study
(The seven items were listed in table 28)

In order to expand the study it is recomended:

L, That further reeearch bo conducted into the åifferences
in perceptioa which were isoLated by tbe infereqtiaL
analysis of the data

2' That the expectatione of former junior high school ad-
ministrators, professorg in the De¡nrtnent of &lucationaL
Adrnìnietration, teachers, schooL trustees, and repre-
sentativee of parent-school associationc be included in
futr¡¡e studies wbich Savestigate the competencies desired
for v'ice-principaL^ i¡r Hanitoba junior bigh schools

2'

7"
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]" fhat an investigation be undertaken to dete¡nine the
nost feasible method of preparation with regard to the
competency statemente ídentifíed in the study" Moreoveru
it is snggested that such alternativea a6 formal cour6€-
worku sin'ulatíon tra:ini¿g rnaterieln, on-the-job
experienceu and inte::nslulps be considered Ln such a
etudy

4" That an investigation be und.ertaken to detemine whether
the fj-ndi¡rgs of the stu{y are appLicabLe to junior high
school vice-princi¡nle in other Ca¡radía¡ prorri-nces atrd
American etates

5" That the etudy be repLicated at the h.igh echool LeveL so
that a set of core corrpetencies coumon to tbe two Level's
of secondary adnrinietratioa nay be identified and
validated for vice-principals
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THE UNIVERSITY OF MANITOBA

FACULTY OF EDUCATION
DEPARTMENT OF
EDUCATIONAL ADMIN ISTBATION

WINNIPEG. CANADA

Januar¡r 9, 1975

Dear Colleagueg

As part of ny Ma-ster of &lucation progran I an conducting
an i-nquiry into the conpetencies desired for Yice-princípa1s in
Hanítoba junior high schools" The uLtinate ain of thie reeearch
stud.y ie to provide data whÍch wiLl contribute to the cLarification
of tbe juaior high echool vice-prilcipalsh:ip in Manitoba"

In order for my etudy to be complete and validr the
enclosed questionnaire is being sent to all tfaaitoba junior high
echooL vice-principal-eo pri-acipals, and superi.:ctendents' Ae a
nember of tbis grcup you a-re requested to take part in the survey'

Linited research hae been carried out on the vice-
principalship in Ma¡1toba" Thie su¡.vey wiLL provide information
that can be obtained in no other way' Pleaee be adrised that
the queetionnaire has been deeigned to take a rinim¿n of your
tine"

FinalJ-y, I aseure you that al.l reeponees wiIL be held ia
etrictest confidence and no individual, school or echooL division
wil]. be ídentified in the presentation of the findings.

Your co-operation and return of the completed questionnaÍre
by Wednesday, Jabuæy 29 *rilL be greatly appreciated" .A stanped
eeLf-addreseed envelope has been enclosed for ¡rour convenience@

Sincerely,

Dennis D, Pellsek
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Department of Educational Administration
University of Manitoba

QUESTIONNAIRE

COMPETENCIES DESIRED FOR THE JUNIOR HIGH
SCHOOL VICE.PRINCIPALSHIP IN MANITOBA

This questionna¡re is designed to identify the competencies desired for theJunior High School vice-principalship in
Manitoba.

This questionnaire is divided into two sect¡ons:

SECTION I Demographic lnformation
SECTION ll Competency Statements

Specific instructions are included in each sect¡on.

ALL RESPONSES WILL BE TREATED AS CONFIDENTIAL INFORMATION.

Note: The numbering system on the right-hand side of each page of th¡s quest¡onnaire is for the purposes of
computer tabulation.
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SECTION I - Demographic Inf ormation

The purpose of this section is to provide basic demographic information.

Please check V) the appropriate answer f or each item-

l. Your present Posit¡on (i) junior high school v¡ce
principal

(ii) junior high school
princípal

(iii) superintendent

(i) under 24
(it) 25-29
(í¡i) 3G34
(iv) 3$39
(v) 4G44
(vi) 45 plus

(6I_

L Your age

(7)_

3. Level of education attained (¡)
(ii)

(i¡i)
( iv)
(v)

(v¡)

less than Bachelor's degree (

Bachelor degree
two Bachelor degrees
Master's degree
Doctorate
other (specify)

(
(
(

(

( (8I-

4. Total number of years (inctuding present) of administrative
experience (¡) 1-3

(¡i) 4.6
(¡¡i) 7-9
(iv) 10-r 2
(v) greater than l2 (s)-

5. I consider the junior high school vice.principalsh¡p a career position (i) yes
(ii) no ( 10!-
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SECTION II - Statements Describing Competence For The Junior High School Vice-Principalship

The purpose of this section is to obtain a rating of the provided competency statements.

There are f ive possible responses to each statement- They are:

"no prof iciency desired"
"slight proficiency desired"
"moderate proficiency desired"
"consider¿ ble prof icíency desired"
"complete prof iciency desired"

Each response is represented numerically. Interpret I as being "no proficiency desired" and 5 as being
"complete prof iciency desired."

READ each statement caref ully-

DECIDE on the levet of proficiency you feel is desirable for each competency as it relates to the efficient
operation of-the junior high school viceprincipalship.

CIRCLE the number represent¡n9 the level of proficiency you have chosen.

PLEASE RESPOND TO EVERY ITEM

PLEASE BE FRANK IN YOUR RESPONSE
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COMPETENCY STATEMENTS

RATING
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1. The v¡cepr¡ncipal possesses a knowledge of the historical
develooment of curriculum.

Z The vice.principal utilizes the resources of the community in
providing pupil personnel services.

3. The vice.princ¡pal assists in the selection of staff assignments.

4. The vice principal demonstrates personal commitment to the
education of all students in the school.

5. The vice-principal maintains adequate communication with parents
and teachers so that he is able to communicate relevant
inf ormation to them.

6. The viceprincipal assists in the regular supervision and inspection
of the building and grounds.

7. The v¡ce.pr¡ncipal promotes unity and bãlanceiet*een programs
offered in the school.

8. The viceprincipal assists in the organization of homeroom classes.

9. The viceprincipal demonstrates a desire to learn by participating in
professional organizations and administration workshops.

10.The vice'principal applies rational decision-making models and
procedures in his management of school programs.

5 (6) _

(7) _

(B) _

(e) _

(r0)_

(11)_

(12)-
(13) 

-(14) _

( 1s)-.
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11. The vice-principal participates in the organization and supervision
of the extra-curricular Program. 4 ( r6)_

(17\-

( 18I--

( l e)-_

(2o!-.

(2t}-

(24-

(23)_

t2Ã1

12. The vice.principal maintains unbiased standards of achievement for
all students.

The vice-principal partic¡pates in the community involvement
program and 'assisis in procedures f or decision-making by
community representatives and staff-

The vice.principal recognizes honesty as a necessary qual¡ty of
leadership and ìs consistently honest in personal and professional
matters.

The vice-princ¡pal demonstrates interest in the promotion of
extra-curricular and social activities for students.

The viceprincipal participates with fellow administrators, senior
staff and the school board in defining, interpreting and

implementíng the educational policy of the division-

The vice.principal compiles and interprets school records and other
statistical inform¿tion periodically requested by the Divisíon office
and/or Department of Education.

The vice'principal partícipates in defining responsibilities'
instituting 

'and 
supervising school policy re pupil tardiness and

absenteeism.

The vice-principal identif ies the motives and techniques behind the
various säciat iotces that affect the operation of the school and

analyzes the implications of those forces.

13.

l+.

15. 3 4

16.

2 4

17.

2

18.

19.
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20. The v¡ceprincipal ev¿luates staff load and balance.

21. The viceprincipal encourages and supports experimental
educational Projects.

22. fhe viceprincipal handles incoming shipments, allocation and

distribution of equipment, supplies and storage'

23. The vice'principal communicates educational ideas to computer
pro9rammers.

24. -fhe vice-PrinciPal assists
bulletins.

25. The vicePrinciPal handles
and locks.

2 (25) -.-

(26') 

-
(27) 

-
(281.-

(2s) 

-
(30)-

(3i)-
(32) 

-
(33) 

-
(34) 

-
(3s) _

the principal in writing administrative

the allocation of student texts, lockers
2

26. The vice.principal works directty with those cases where student
suspension may be warranted, serving as the last person towhom a

stuäent is referred for counselting before being referred to the
principal.

27. 'lhe vice'principal motivates staff to achieve accepted goals'

28. The viceprincipal recognizes emerging curriculum patterns and

trends in both elementary and secondary schools-

29. The viceprincipal registers new students and provides for their
proper Placement.

30. The viceprincipal displays emotional maturity in the ability to live

with the ambiguities of change, conf lict and stress'

L2345
L2345

4

4

55
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COMPETENCY STATEMENTS

31. The viceprincipal demonstrates effective leadership in conferences
involving parents and the school re student welfare-

32. fhe viceprincipal f ormulates a general philosophy of education.

33. The vice-principal supervises the school in the absence of the
pri nci pa L

34. The vice.principal participates in the development of the student
orientation program including the preparation of the student
handbook.

35. The vice.principat mediates disputes between parents, staf f and
stu dents.

36. The viceprincipal supervises clerical personnel and office
procedure related to his designated areas of responsibility-

37. The viceprincipal develops and maintains effective relationships
with students.

38. The vice-principal participates in planning and maintaining a public
relations program.

r2345
t234s

(36)-
(37)_

(38)_

(3s) _

(40) 

-
(41)-

(42',)-

(43)-

(44)_

(4s)_

(6)_

2

39. The v¡ce'princ¡pal encourages an open
staff-administrator relations.

c lim ate in

40. The viceprincipal is conversant with recent developments in
educational media.

41. The vice.principal assists in organizing inservice programs directed
at teachers'needs on pupil adjustment.

q

3
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42. -fhe vice.principal maintains stand¿rds for participation in the
. extra-curr¡cularstudentactivities program.

43. The vice príncipal participates in the planning of appropríate
inservice experiences for staff.

44- The vice.principal is familiar with the curricula of the junior high
school-

45. The vice.principal participates in planning, organizing and
evaluating the total school program.

46- The vice-principal establishes communications with "feeder"
schools for the purpose of assessing needs and articulating
educational goals.

47. fhe vice-principal provides leadershíp in the establishment of
procedures regarding report cards and permanent student records-

48. The viceprincipal counsels staff in their school and personal
problems.

49- The vice-principal has the disposition to listen as a sincere
expression of his desire to understand.

50. The viceprincipal has the ability to be a person who possesses trust
in others as an operat¡onal expression of faith.

3 (7)-

(8)_

(s)_

(ro)-

(11)_

(r21.--

( 13!-

(14)_

(1s)-

2 3 4

2

2

2

2

3

5 4
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5I. The v¡cêprinc¡pal understands and ut¡l¡zes administrat¡ve
leadership techniques related to confl¡ct situations and
controversial issues.

52. The vice principal evaluates himself.

53. The vic+principal interprets and provides information related to
Department of Education regulations.

54. The vice-principal participates in the development of an effective
system of personnel records.

55. The vice'principal participates in the development of the facul!Y
handbook and orientation meetings for new teachers.

56. The viceprincipal conducts and evaluates the school's fire drills.

57. The viceprincipal explains the need for and the allocation of
school funds.

58. The viceprincipal provides opportunity, direction and guidance to
teachers in developing curricula.

59. The vice.principal challenges teachers to employ innovative and
creative educational techniques by his own example to keep
abreast of current educational developments.

60. The vice-principal maintains a master calendar of school events.

t2345
r2345

r2345
72345

r2345
12345

5

(r6)-
(17)_

(18)_

(1s) _

(20) 

-(21) _

(22) 

-
(23) 

-

(24) 

-(2s) 

-
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61. The vic+.principal assists ín f ormulatíng the school schedule.

62. The vice-principal assists in the management of the budget and
related financial affairs of the school including inventory, purchase
of school awards, preparation of checks drawn on the school
account, and recording, handling and banking money collected
from students and fund-raising projects.

63. The vice.principal utilizes alternate means of supervising student
behavior in the school building.

64. The vice-principal maintains effective communication with
professional and non-teaching school personnel.

65. The vice-principal identifies and counsels students for placement in
spec¡a I education programs.

66. The vice-principal employs professional research techniques and
applies the conclusions ¡n solving educat¡onal problems-

67. The vice-principal supervises instruction by employing modern
procedures and techniques of supervision.

68. The vice principal recognizes the necessity f or the inf ormal
organization and interacts with it accordingly.

(26)-

2 (27)_

(28)-

(2e)_

(30)-

(31)_

(32)-

(33)-
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69. The v ice-principal demonstrates a thorough knowledge of the
purpose, organization and administration of ihe Manitoba public
school system.

70. The vice-principal participates ín preparing the agenda for staff
meetings.

71. The viceprincipal participates in considerations given to planning
educationa I f acilities.

72. .fhe viceprincipal applies problem identification and analysis
procedures in his management of school programs.

73. The vice-principal briefs substitute teachers and ensures that
department heads provide them wíth adequate materials.

74. ïhe vice-principal understands the functions and utilizes the
services of non-teaching specialized personnel.

75- The vice-principal develops initial proposals for special school
programs which will help diminish _disciplinary problems and
va ndalism.

76. The vice.principal assists in the identification and procurement of
f unds f or development and research programs-

77. -fhe vice.principal handles and directs correspondence between
parents, staff and students.

2 (34)

(35)-

(s6)-

(37)-

(38)_

(ss)_

(40)-

(4 1)_
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THE UNIVERSITY OF MANITOBA

FACULTY OF EDUCATION
DEPARTMENT OF
EDUCATIONAL ADMIN ISTRATION

If you have already returned
unroarked envelopeu please disregard

WINNIPEG. CANADA

your queation¡aire in a¡
tbis letter"

assista¡rce"

Yours tnrlyu

Februar¡r 3, L975

Dear Colleagues

Approximately three weeks ago you received a letter
requeeting your ¡nrticipation i.u a survey regarding the
conrpetenciee desíred for vice-principale ia I'Ia¡itoba Jr.rníor
high schools" The ultinate ain of the research study is to
provide data r¿hich will contribute to the clarification of
the ju:rior high school vice-principalship ia Manitoba'

Your ¡nrticipation fs sought in order to increase the
significance of the study a¡rd to provide infornatiou in Fn area
that has been neglected in recent research" I real-ize the
inposition on your time but I trould appreciate lrour fill-ing in
and retu::ning the enclosed questionnaire in eveut the orÍgÍnaI
hae been mÍslaid"

Fína1ly, I aeeure you that aLL reeponsee wiLL be held
in strictest confidence and no individuaLu school or school
division wiLl be identified i¡. the presentation of the fi-ndings.
The nunber placed on the enclosed sel-f-addresoed return eaveLope
is to facilitate ân accurate record of retunoed questionnaires"
The questio''naíres urilI be destroyed after anaLysis" FeeL free
to phone me at one of tbese numbers if you have a:ny questíons;- (rrome), 589-4t?4 (st" Johnîe High school-)'

Thank you for your tine and

Dennis D, Pelisek
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THE UNIVERSITY OF MANITOBA

FACULTY OF EDUCATION
DEPARTMENT OF
EDUCATIONAL ADM IN ISTRATION

WINN,|PEG, CANADA

March 3u 1975

Dear Colleaguo:

During January and February I circuLated a queetionnaire
pertaining to the competencíee desired for vice-principe'ln ¡¡
Manitoba junior high schools"

The conbined response to my first a¡d second nraiLins has
been noet gratifying, To tbis date, I have received an eighty-
one per cent reeponse in conpletedo usable queetion-naireÊ,

I would be very grateful to receive a conpleted question-
nai-re fron you in order to increase the validity and usefi¡Lnese
of the etudy" In hope that thie is a nore opportune timeu
enclosed pì.ease fi-nd a copy of the queationnaire eent out earlier,

Thank you for your aatíci¡nted reE¡potrseê

Såacereþe

Den¿is D, Peli-sek
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