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This study of the h
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ory of the Manitoba Bducational
Agscciation sttempted to discover the origin, nature and
purposes of the Association, to trace its development and
activities from its Ffounding to the present, and to assess
its strengths, weaknesses, and influence.

The Association is one of the two provincial educa-
tional associations with an unrestricted membership which
st1ll exist in Canada. It was established in 1905 to fill
a void left by the faillure of an earlier provincial teachers!
gssociation formed %o act ag a central body for the local
Teachers'! Institutes. In contrast to this earlier organiza-

ion, the M.E.A, accepted as its purpose the consideration

o

of virtually all mabters relating to education, and welcomed
into membership any interested perscn willing to pay a

nominal fee. One cbjective of thi

wn

study was to discover
the reasons for the continued independence and vigor of such
an association in the face of the decline and disappearance
of similar organizations in most other provinces of Canada,

The principal activity of the Associabtion has always

been its annual convention, aimed at bringing together for
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the discussgion of their common educational probleus,
Lteachers, inspectors, administrators, and all citizens inter-
ested in education. Other activities arose naturally from
ths purposes of the Association. Through resoclutions passed
at annual meetings, through submissions %o Royal Commissions
and Legislative Committees, through the formation of special
committees, and through encouraging and assisting the
development of other organizations interested in education,
the Association attempted to influence the development of
education in Manitoba and, until the founding of the Manitoba
Teacherst Federation in 1918, %o safeguard and improve the
welfare of teachsrs, An atbempt was made in this study o
record the history of all these activities,

The conclusion of the study employed the historical
findings to assess the influence of the Association and to
suggest courses of action calculated to maintain and enhance

its contributions %o the betterment of education in Manitoba,
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The HMenitoba Educational Association was founded in
1905 to bring together for the discussion of their common
educational problems teachers, inspectorsz, administrators,
and all citizens interested in education. Since that date
the Associatlon has held annual conventions during Easter
Weelk and carried on & varisbty of activities at other times

of the year,

il. TEE PURPOSE

The purpose of this thesis was to discover the origin

and trace the development of the Manitoba Educstional Asgoe
ciation from its founding to the end of the BEasster Conven-
bion of 1964,

The thesis attempted to determine, by historical
m@tnoﬁsg the influence of the Manitoba Educational Associa-
tion on the development of education and educational bodiss
in Manitoba from 1905 and the factors which Ffostered the
continued independence of the Association.

The Manitoba Hducatbtional Association is one of the
largest educsational organizations in Manitoba, Its member-
ship is exceeded only by that of The Manitoba Teachesrs!?

Zociety and its educational conventlon is the largest of



the type in the province. Its importance in Manitoba has
been recognized by the patronasge and financial support of
teachers, administrators, inspectors, the Government of
Manitoba, and a number of large business concerns.

From its inception in 1905 until the founding of The
Manibobae Teachers! Society in 1918, the Manitoba Educational
Association was tﬁ@ only organization competen% to speak for
the teachers of the province, and was Pecognizéd as such by
the Government of Manitoba. Since 1918 the Manitoba Educa-
tional Association and The Manitoba Teachers'! Society have
worked In close co-operation on many occasions to arrive at
soclutions to educational problems while maintaining their |
separate identities.

The history of education in this province would not
be @@mplete without a record ofvthese two @Pganizatipns@

The need for a his%oryvof The Manitoba Teachers! Society was
met in 1958@1 This study has attempted to meet the similar
need for a hiatdry of the Manitoba Educational Association,

Consideration for the continued welfare of the Man-
itoba Educational Association dictates the necessity of an

examination of its history, its nature, its purpose, and

lgaraldur Vietor Vidal, "The History of The Manitoba
Teachsrs! Society” (unpublished Master's thesis, The Uni-
versity of Manitoba, Winnipeg, 1958).
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its imflu@n@e@ The continued expansion of the interests and

activities of The Manlitoba Teachers' Scciety into sueh fields

ag curriculum and teacher training, and the establishment
of such organizations as the Manitoba Conference on Educa-
tion demand that the Manitoba Educational Agssociation be
prepared to meet the problesms of overlapping functions and
to solve them in a manner in keeping with its objectives,
The importance of the present sﬁudy lies, therefore,
in the need to record & hitherto unchronicled but essential
portion of the history of education in Maniﬁ@bgg and in
the need of the Association to re-examine its history and

purposes in preparation for the demands of the futurs.

IX. THE SOURCES

The Prim&rg Sources

The records of the Manitoba Educational Asscociation,

The prineipel primary sources were the minutes of the Man-
itoba Educational Association., These included the minutes
of executive meetings, annual meetings, some Resolutions
Cormittee mestings, and sectional meetings at the annual
conventions.

Other records of the Association, the cash books,
financial statements, the card index of those sective

teachers whe have been members of the Association, the card
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index of Honorary Lifs Members still living, and corrsespond-

ence were also ussd. The corrsspondence file is quite com=
plete from about 1940, adequate from 1930 %o 1940, and very
scanby before 1930,

Published records., Many of the addresses given at

The annual conventions were printed in the “Convention

Issues™ of the Western School Journal from 1907, in its

SuG@QSSOPB the Manitoba School Journal, and in the published

"Convention Reports® of the Manitoba Tducational Associa-
éion@ The minutes of the annual meetings wers also recorded
in these two journals., 411 executive minutes were recorded

in the Western School Journal from 1921. Published copissg

of the programs for all conventions except that of 1908

were available in the Association files,

The Secondary Sources

Sources for general historical background, Of the

secondary sources, the best for general historical backe-
ground and for brief histories of teachers!' institutes,
asgsociations, and professional societies, was "The Develop-

ment of Education in Canada,” by Phillipsea H®WQV6P§ the

2, E. Phillips, The Development of Education in
Canada (Torontos W. J, Gage and Company, Limited, L1957).
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names given to some teachers' organizations and the dates
of their origin must be accepted with caution.

Ho definitive study has been recorded of the history
of teachers! organizations in Canada; but "The Development
of Tea@hersé Organizations in Canada,® submittéd to the Uni-
versity of Manitoba in 1938 by G@@ffréy John Buck, gives
aﬁ*ékeellent history of those organizations which affiliat-
ed with the Canadian Teachers? Federation, as well as inci-
dental information about tea@hers? institutes and education-
al associationSQB }”Tha History of the Manitoba Teachers?
Society," submitted to the University of Manitoba in 1958
by Haraléur Victor Vidal, is a more recent and comprehen-
sive study of the Manitoba scene; but its value is somewhat
limited by a tendency to ignore outside influences on the
early development of The Manitoba Teachers! So@i@tyeq

Other useful sources were articles in the Western

School Journal, the Manitoba School Journal, and The Manitoba

Teacher as well as Morton's "Manitobas A‘Historyws and the

"Gentennial History of the Ontario Educational Association

3Geoffrey John Buek, “The Development of Teachers!®
Organizations in Canada" (unpublished Masterfs thesis, The
University of Manitoba, Winnipeg, 1938).

QVidaly op. ¢cit,

5w@ L. Morton, Menitoba: A History (Toronto: TUni=

versity of Toronto Press, 1961).



1861-1960., *©

Sources for the history of the Manitoba Educational

Association. The history of the Manitoba Educational Asso-

ciation has nobt previously been recorded. Sources on this
topiec are largely confined to veferences to the Associabion

in articles or editorials of the Western School Journal, the

Manitoba School Journal and The Manitoba Teacher,

Buck's thesis on teachers' organizations in Canada’
makes only brief mention of the Manitoba Bducational Asso=
ciation; arnd Vidal's thesis on éhe Manitoba Tesachers!?
Soeciety, although iﬁ considers the relationship betwesn the
Asscciation and the Socieby, tends to ignore or minimize
the history of certain phases of this r@lationéhipe No
mention is made, for example, of the fact that the two
organizations held a form of joint convention for many years.
No reference to the Manitoba Fducational Association is made
in either "“The Development of Educabtion in Canada," by C. E.

Phillips, or "Manitobs: & History,® by W. L. Morbom.lC

®ontaric Educational Association, In the Cause of
Education: Centennial History of the Ontario Rduecational
Agscciation, 1061-1GHh0 (Toronte: Universivy of Toronto
Press, 1960},

7

Buek, op., ¢it, 8Vida19 op. cit,

%Phillips, op. eit. Ouorton, op. cit.



III. ORGANIZATION OF THE REMAINDER OF THE THESIS

In addition to the introduction and conclusion, this
. thesis @anﬁaimﬁ twelve chapters., Chapter II is & review
and synthesis of the existing literature on the development
in Canada of teachers! institutes, eduecatbional associations,
and profegsional societies. The body of the thesis consid-
ers historically the origin, nature, purpgsesﬁtactivitiesg
finances, special and standing commitbees, the annual con-
vention, and the relationship with other organizations of
the Manitoba Educational Assocciation. The @@nglusiog at-
temptes to determine the factors fostering the contbtinued
independence of the Asscciation, to assess its influénc@ in
the past and in the present, and to examine the charascter-
istics which aided or retarded this influence,

The appendixz contains copies of the constitutions of
the Menitoba Educational Association in 1906 and in 1963,
together with amendments made in 196lL., Lists are also in-
cluded of the first executive, of the six members first
granted Honorary Life Membership, of guest speakers to April,

196L, and of past presidents and secretaries to 1964,



CHAPTER II

A REVIEW OF THE LITERATURE ON THE ORIGIN AND DEVELOPMENT
IN CANADA OF TEACHERS' INSTITUTES, PROFESSIONAL

SOCIETIES, AND EDUCATIONAL ASSOCIATIONS

This study cannot attempt +o exemine in any detail
the gseneral history of teachers'! organizations in Cansda.
However, the following briefl re?iew and synthesis of select-
ed secondary scurces on the subject may be of value in sug-
gesting the historical setting in which thé Manitoba Educa-
tional Aésociation originated and developed. In most pro-
vinces the teachers' institutes wers dominant during the
nineteenth @enturyg‘the educational associations during the
éeri@d from 1900 to 1917, and the professional societies from
1917 to the present. This review has therefore considered

each of these periods SQparately@
I. THE NINETEENTH CENTURY

The first teachers'! organizetion in Canada of which
a record has been found was a Socisty of Schoolmasters®
thaet wrote to & special commit%ee of the Legislative Assem~
bly in Prince Edward Island regarding teachers' laeck of
security of tenure. This political action produced a sug-

gestion by a special committee of the Legislature that the



grant to any school distriect dismissing a teacher without
cause be discontinued for two years. Other early local
orgenizations were "l'Association des Instituteurs de
Montreal,® which existed in 1846, a similar organization
in Quebac; ineorporeted in 1859, and others in Canada West.
These early local organizations were designed largely for
the self-improvement of teachers and the enhancement of
their status in the community. Only occasionally was pol-
itical sction called for to improve salaries or security
of’ tenure;g

At about the time these organizations were appsaring,
an attempt was being made by educational suthorities %o
raise the standard of teaching through "Teachers® Institutes,™
the fore-runners of today's "Inspector’s Conventions," By
107k such institutes were employed by educational author-
ities in Canada West, Nova Scotia, New Brunswick, and
British Columbia., In the North-West Territories, in the
1890ﬁsg ninety per cent of the teachers were reported as
att@hding institutes organized by Superintendent Gogginlg

who had organized similar institutes throughout Manitoba in

gﬁa E. Phillips, The Development of Education in
Canada (Toronto: W, J. Gage and Compeny, Limited, 1957),

Po ggg@
107p3d., po 557
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1883, when he was Princip&l of the Menitobs Normal School,tt

In general, these institutes, aam&timeg organized by
Departments of Education and somebimes by Normal Schools,
kept the initiative out of the hands of the teachers whe
had ne part in planning and né responSibility other than
attendance, which was compulsory. In contrast, in provinces
such as Ontario and Quebec the teachers had already demon-
strated their willingness to support associations in which
they took the initiative and in which membership was vol-
untary,

Both the institutesz and the local teachers! asso-
ciatlons fostered the development of provincial organiza-
tions. In 1861 "The Teachers® Associati@n“of Canada West"
developed from véluntary 1©cai assoclations. Thirty years
later this association was to become the "Ontario Educational
Agsociation® which is still strong, active, and independent
of the professional teachers' societies. Similar associa- .
tions were "The Provincial Association of Protestant Teach-
ers of Qn@bécsu founded in 186l, the "“Teachers'! Association®
of Prince Edward Island, founded in 18809 and the "REduca-

tional Association of Nova Scotia,” founded in 1896, An

11w@ A, MeIntyre, "Sixty Vears of Education in Man-
itoba,” Western School Journal, XXV (4pril, 1930), p. 138;
and H, J., Morgen (ed.), The Canadian Men and Women of the
Time: 4 Hand-book of Canadian Biography (Tloronto: wWilliam
Briggs, 18987, p. 3008.
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example of an institubte still active is the "Provineial
Teachers' Institute® of New Brunswi@k@lg

In the %estefn provinces the first teachers' organ-
izations were usually institutes, and the provincial organ-
izations arising from them were initiated and inspired by
the educational authorities rather than by the teachers
themselvese

The membership in thesée early provincial associations
usually included "almost everyone who could be brought with-
in the fold, teachers and former teachers, interested citi-
zensylmembers of the legislature, professors of the univers-

nl3 The objectives of the associations were usually

ities.
as broad as their membe?shiygvineludimg almost anything
pertaining to the improvement of sducation and the staﬁus of
the teachers in the eyes of the public, but carefully avoid-
ing objectives which might be classed by the press as "union
activity." | |
There were exceptions tc this., In 1886 in Perth

G@untyg Ontario, an attempt was made to organize a "teach-

ers! union." Phillips declares:

12Phillip39 ObPe €ite, Pe 557,

pavid Munroe, "Professional Organizations in Can-
adian Education,™ Canadian Education Today, ed., Joseph
Katz (Toronto: McGraw-Hill Company of Ganada, 1956), p. 221,
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The avowed aims were to encouragée the organization

of other unions, to seek legislation of advantage to
teachers, and, more specifically, to secure sickness and
unemployment benefits and control over admissiorn to the
teaching profession., The proposed program was denounced
-in the press, and even in educational periodicals, al-
though some of the latter gave it lukewarm supportola

The attempt at union organiszation was temporarily abortive.
Ir. 1900 TO 1917 _ (

The period from 1900 to 1917 was the period of great-
eétvsuceess for provincial educational associations. The
Ontario Educational Association, the Provincial Associae-
tion of Protestant Teachers of Quebec, and the Teachers!
Federation of Prince Edward Island continued their activ=-
ities and broadened their influence. Provincial educational
associations were established and thrived in almost all
provinces. In 1905 the Manitoba Educational Association
was founded.

The membership of these organizations continued to
be, in most cases, all-inclusive rather than professional.
Their objectives were usually the improvement of education,
the elevation of the competence and status of the teaching
profession, and the improvement of the publicts knowledge
of the problems and aims of the educational system, In the

absence of professional societies, the associations also

1aPhillipsg op. ¢it., p. 556,
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concerned themselves with the welfare of the teacher, pen-
sion plans, btenure, salaries, and living conditions. The
associations provided the only collective voics available
to the teachers.

The activity of the associations that won the great-
e8t share of the publicts attention was the provincial con=-
vention, usually héld ahnuallye These conventions were
planned to provide inspiration and instruction and to give
teachers and all interested parties an opportunity for an

exchange of ideas.,
III. 1917 TO THE PRESENT

By 1917 many teachers in Canada, particularly in the
West, were convinced that they needed more than the provine-
cial. associations offered. The war had inspired the‘spirit
that produced the Winnipeg strike of 1919 and the U progreg-
sive" movement in polities. The teachers were not immne to
this'spirite There was a great upsurge of professional con-
sciousness which found expression in the formation of the
professional teachers'! societies,

Movements had already been made in this direction,
but with little permanent result. The earliest examples

were the "Sociebty of Schoolmasters" in Prince Edward Island



1l
in 184015 and the attempts at organization in Perth County
in 1886e16 The first attempt by an educational association
to establish a professional society was made by the Ontario
Educational Association, which in 1905 set up a committee to
study the possibility. In 1907 the "Ontario Teachers'! Alli-
ance," affiliated with the Ontario Educational Association,
was formed as a result of the work of this committes.

During fthe war societies were formed in most of the
provinces. The British Columbia Provincial Teachers! Insti-
tute and the Coast Teachers' Institute, both in reality con-
trolled and inspired by the Department of Education, met in
a joint convention in 1916. With the blessing of the Depart-
ment, they voted themselves out of existence and, in 1917,
established the "British Columbia Teachers' Federation."
Buck says of this transition:

The reason for the formation of the Federation was
the necessity for an organization of teachers actively
engaged in teaching, and which would be in a position
to act as the official voice of the teachers of the
province. With the unfolding of the story of teachers!?
organizations throughout Canada, it will be seen that
a determination to form an independent professional
organization is common to them ally; and also that when

the teachers withdrew their active support from the
general educational organizations, in which membership

1SSupra, pp. 7=8,

léSugra, Pe 11l
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was open to any person; the majority of these bodies
were either absorbed by the new organizations, or
dissolvedel7

In Alberta a similar pattern was followed, the 1916
Annual Convention of the Alberta Educational Association
establishing the "Alberta Teachers' Alliance," now "The
Alberta Teachers' Association." However, the Alberta
Teachers! Alliance, unlike the British Columbis Teachers!?
Federation, had to faece the opposition of the Department'
of Education until the elsction of a new govsrnment in
1921,18

The Saskatchewan Teachers! Alliance begen in 1915
as the "Saskatchewan Union of Teachers." The new organize-
tion waé developed by a group of teachérs acting as sub-
examiners for the Department of Education in 191li, This
group: attempbted to enlist the assistance of the inspectors!
conventions of 1915 in publicizing their aspirations, but
their requests met with little response. The Saskatchewan
Education Association was then asked to allow the naw;group

a place on the program of the 1915 Annual Convention. The

request was refused. The group of sub-examiners then took

17q, . Buck, "The Development of Teachers' Organiza-
tions in Canada" (unpublished Master's thesis, the Univers-
ity of Manitoba, Winnipeg, 1938), p. 20,

lBPhillips, OP. ¢ite, Do 557,
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matters into their own hands and established the "Sasgkat-
chewan Union of Teachers" in 1915. In 1919 the name of the
organization wasAchanged‘to "The Saskatchewan Teachers!
Alliance," which in 1926 absorbed the Saskatchewan Secon-
dary Teachers! Association, also a professicnal society.
Buck outlines in some detail the subsequent fate
of the Saskatchewan Educational Association., Until 1932
the Association held a joint convention with the teachers!
professional society, with the former providing the me jor
part of the program. However, about 1925 the Department of
Education discontinued the practice of counting the four
days of the convention as teaching days, Attendance at the
convention quickly dwindled and control of the convention
began to pass into the hands of the Saskatchewan Teachers!
Alliance. Declining teacher interest and increasing finan-
cilal difficulties compoﬁnded the difficulties., Both the
Saskatchewan Educational Association and the Saskatchewan
Teachers' Alliance were at this time feeling the effects
of the conviction of the rural teachers that the two organi-
zations were controlled by city teachers. In 1932 an attempt
was made, largely by city teachers, to bring about an amal-
gamation of the two organizations into a new one to be
called the "Saskatchewan Education Federation." The plan
wes submittéd to the teachers of the province by mail prior

te Easter. It was soon clear that support for the new
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organization was weak, the principal ocbjection of the teach-
ers being that the governing body of the new organization
was not representative enough. By Easter both the Alliance
and the Association were so weakened financially that they
were unable to hold the annual conventionel9

Out of the discontent of the rural teachers arose,
in 1932, the "3askatchewan Rural Teachers! Association.”
This organizaﬁion grew in strength until,bin 193L, it
initiated the amalgamation into "The Saskatchewan Teachers!
Federation® of all teachers! organizations in the province,
ineluding the Saskatchewan Tea@heréf Alliance and the Sask-
atchewan Educational ASSQéiatione in this amalgamation the
Alliance found its objectivés:provided.for; but the Sask-
atchewan Educational Asséciaﬁian saw its principal function,
the annual Easter convention, disappearezg

In’Ontario, the "Federation of Women Teachers' Asso-
ciations" was organized in 1918, -the "Ontario Secondéry
School Téaehérs? Federation® in 1919, and the "Publie School
Men Teachers! Federation" in 1920, For the purpose of

affiiiating with the Canadian Teachers' Federation, the

three organizations united in 1935 to form the "Ontario

lgBuCkg gp_o Citeg ppe 56“‘62@
eolbidog ppa 62“'659

T —T.
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Teachers! Council,” now the "Ontarioc Teachers'! Federation.®
The Ontario Educational Association, which had itself in-
itiated the formation of & professional society in 1907,
was strong enough to maintain its in&@pendenﬁe and is still
very activeeal

The only educational association in Canada that has
not only survived the expansion of professional societies
but has become one itself, is The Provincial Association
of Protestant Teachers of Quebec. This asscciation, founded
in 186l and incorporated in 1889, has been holding success-
ful annual conventions since 186l,. These conventions are
usﬁally heid in October and the Department of REdneation
grants the teachers from two to four days to attend.

In the original act of incorporation the objectives
of the Association are described as "the advancement of the
teaching profession, and the interest of education in this
Province."22 The Provinecial Association of Protestant
Teachérs of Quebec would probably be justified in nanming
itself'as not only the first sueccessful provinecial teachers!
professional society in Canada but also the firsgt successful
provincial teachers! association. it'should be observed,

however, that the Association has always had a membership

22

leuprag pp. 13=1h, Buck, op. ¢it., p. 118,
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limited to teachers, and in this it differs from the educa-
tional associations of Manitoba and Ontarioc. The Associa-
tion affiliated with the Canadian Teacherst! Federation in
192},

The Catholic Teachers' Associations of Quebec, con=
fining their activities almost entirely to inspirational
conventions, have not yet sought affiliation with the Can-
adian Teachers'! Federation,

The New Brunswick Teachers! Association was founded
in 1916 and affiliated with the Canadian Teachers' Associa-
tion in 1926. In New Brunswick the teachers! institutes
are still very much alive. The County Teachers' Institutes
and the Provincial Teachers' Institute meet biennially. The
institutes are provided for‘in the law of the Province and
the Provincial Board of Education psys the teachers for
time spent at the institute. These institutes fulfill the
function performed by such 6rganizations ag the Ontario
Educational Association and the Manibtoba Educational Associa-
tion. The New Brunswick Teachers! Associétion confines
itself iargely to matters of salary schedules, pensions,
matual support and co-operation among teechers, and the
mediation of disputes between teachers and school boards,

The Prince Edward Island Teachers Federation evolved
from an association first organized in 1880 as the "Teach-

ers'! Association.” In 1920 the Association changed its
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name to "Teachers! Union' and four years later affilisted
with theycanadian Teachers! Pederation, at the same time
changing its name %to the pfasent one, The stated objectives
of the Federation are mucii the same as they were in 1880,
the re-organizations in 1920 and 1924 being little more than
changes in name. The Federation continues to hold annual
conventions in the Spring. In many ways, this organization
is similer in origin and history to the Association of Prot-
estant Teachers of Quebec. Like the Quebsc Association, its
membership has always been restricted to active teachers,
ineluding teachers on the staff of Prince of Wales College
and the Provincial Normal School. Teachers of Universities,
Colleges., priveate schools, convent schools, vocational or
technical schools and colleges, retired teachers, teachers
in training, certain officials of the Provincial Government
Wwhose work relates to education, and persons elected on
recommendation of the executive may all hold associate
memberships,; with all the rights of active membership ex-
cept the right to hold office or vote. The Prince Edward
Island Teachers'! Federation seems to have evolved, in its
associaté membefshipg 8 means of acting as a teachers' asso-
ciation and a professional scciety at one and the samé time.

The Nova Scotia Teachers! Union was founded in 1920
and arffiliated with the Canadian Teachers'! Federation in

1927. It evolved from an educational association which was
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established in 1896, The original association was believed
by the teachers to be too bulky; and when they withdrew to
form the Nova Scotia Teachers! Union, the association ceased
to exist323 |

The Newfoundland Teachers! Association has held con-
ventions intermittently since 1898. In spite of financial
difficulties in its early years, the Association twice
petitioned successfully for increased education grants,
established a penhsion fund, and gave consideration to mat-
Tters such as group insurance and "standard"® salaries. The
Newfoundland Teachers! Association is now affiliated with
the Canadian Teachers! Federationaau

In summaryg this review of secondary sources has
‘provided evidence of certain historical trends which have
certainly affected the Manitoba Educational Association.
The review has also provided, for comparison, examples of

e Successful and unsuccessful teachers! associations.

}’ Evidently the trend has b@en,'in many provinces of
Canada, from institutes to associations, to societies. The
initiative was at first largely in the hands of the @dﬁcaa‘

tional authorities, then in the hands of the teachers and

231bid., p. 150
2h1pid., pp. 231-233; and Phillips, op. cit., p. 558,
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interested citizens, and finally in the hands of the teach-
ers alone, However, the influence of the sducational author-
ities is still seen in local and even provincial instibtutes;
and the influence of teachers and interested citizens, in
the associations of Ontario, Prince Edward Island, and
Manitoba,

In this historiéal process, which eulminated in the
formation of the teachers! professional socleties, ths
educational associations were the principal victims. Pro-
vincial teachers' associations that allow the active member-
ship of all interested in education are to be found only in
Manitoba and Ontario. Yet the fate of the disappearing
agsociations has not always been extinction. The Provin-
cial Association of Protestant Teachers of Quebec, while
transformed into a professional soclety, has maintained its
traditional activities as an educational association; and
the Prince Bdward Island Teachers'! Federation has, through
its associate membership, simply combined the functions of
association and professional socistye.

The remainder of this study has attempted to discover

the place of the Manitoba Educational Association in this

historical setting, and the characteristics of the Association

which explain its continuing independence, vigor, and influence.



CHAPTER III

THE ORIGIN AND FOUNDING

OF THE MANITOBA EDUCATIONAL ASSOCIATION

The first provineial educational assocciation in Man-
itoba was the "Manitoba Teachers! Association,™ established
about 1881 to provide a central body for the local institutes

set up by the Normal School. This association died out be-

25

fore the turn of the century.

The story was brielfly told by W. A, McIntyre in a
letter to H. J. Russell thanking the Association for making
him an honorary life member in 1929:

o o o o I can remember very well the first mesting of
the teachers of the province that I attended. It wes
forty-eight years ago, and there were only two teachers
from outside the city. I was then secretary of that
association, and held the office for sleven years.
Later on a development took place. The membership was
limited and composed of representatives Tfrom loecal
associations. This plan did not work ocut very well,
8o about twenbty-four years ago the assoclation was
reorganized on the old basis of individual membership.
Since then it has grown wonderfully and has become a
very powerful influence in the provinceogé

Inspector S, E. Lang, writing to Mr. Russell in 1924

upon being made one of the first six honorary life members,

ZSWQ A, McIntyre, "Sixty Years of Education in Man-
itoba,™ Western School Journal, XXV (April, 1930), p. 138.

ZéLetter from W. A. McIntyre to H. J. Russell, Jan-
uary 16, 1929 (MSS in the Honorary Life Membership file of
the Manitoba Educational Association).
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also recalled the founding of the M.E.A. He wrote in part:
I recall with pleasure my connection with the M.E.4A,
ever since the earliest days of its existence. Before
its establishment as a provineial institution there were
several local associations of teachers, east and west,
north and south, through the province. These smaller
bodies performed excellent service then and indeed soms
of them still flourish. It was, however, considered a
great step in advance when we succeeded in foruing a
provincial association. Thereafter it was possible for
the teaching profession of the province to speak with
one voice and make itselfl heard°27
There is some reason to believe that Dr. Robert
Fletcher, then beginning his career as Deputy-Minister of
Education in Manitoba, may have started the movement to
form a new association to replace the former Provincial
Teachers! Association. About two years before his death,
Dra Fletéher saild that he had felt that a provincial asso-.
ciation was needed but could be successful only if a hol-
iday was arranged during bthe school year to allow the
holding of a convention. He felt that the earlier provin-
cial association had failed because it had not, in its lat-
ter years, held such a convention for all teacher3928
Whoever was the prime mover, it is certain that a

meeting of teachers for the organization of & Provincial

27Letter from S. E. Lang to H. J: Russell, May 12,
1924 (MSS in the Honorary Life Membership file of the
Manitoba Educational Association).

ZgDre Robert Fletcher, in personal interview, Feb-
ruary, 1961,



25

Teachers! Association was held in "the Carlton Street School,®
Winnipeg, on Thursday evening, July 21, 1905, Chairman of
the meeting was D. M. MeIntyre, Superintendent of Winnipeg
Schools and secretary, D. MeDougall of Brandone29

Some preliminary discussion had apparently been car-
ried on by two regional associations, the Central Teachers'
Association and the Western Teachers! Agssociation; and this
was reported on at the meeting, |

Addresses were given in support of the proposed asso-
ciation by T. Maguire, Inspector of Schools, Portage la
Prairie, and by W. A, MeIntyre, Principal of the Normal
School. As a former secretary of the former provincial
organization, Mr, MecIntyre outlined its history and spoke
of the social and professional advantages arising from such
an organization. He pointed out the power of such an organ-
ization in speaking as a unit for the teachers and moved that
the meeting proceed to organize a provincial teachers' asso-
clation. The motion was carried unanimously.

Foliowing decisions that the Association would have
a moveable habitat and that the first convention would be

held in Winnipeg, the meeting elected the first exeeutivegjo

ZgExecutive Minutes, Manitoba Educational Association,
July 21, 1905. Minute Book "B", pp. 19-21,

30y1de Appendix D.

Lo
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This executive met on Dscember 2, 1905, The Pres-
ident informed the meeting that Hon. C. H. Campbell, Min-
ister of Education, had been interviewed and had agreed to
allow a week at Baster for the convention. The meeting
then decided to hold the convention on Tuesday, Wednesday
and Thursday of Easter Week and to divide the work of the
convention into General, Secondary, and Primary sections.

A membership fee of one dollar was established and a con-
stitution committee was set up.

The first official act of the new association, aside
from preparing for the convention, was to form a committes
of two to wait upon the Tariff Commission with a view %o
securing the free listing of articles of educational inter-
est°31

The executive met again on the morning of April 17,
1906, at the Winnipeg Collegiate Institute.

In response to a query as %o the conditions under which
Baster week had been made a vacation, a communication
was submitted from the Deputy Minister of Education,
affirming that Easter week had been granted as a vaca-

tion to the sechools unconditionally and wholly in the
interests of the AssociationQBQ

3lExecutive Minutes, Manitoba Educational Association,
Deec, 2, 1905. Minute Book ¥"BY, pp. 25-29.

32Executive Minutes,‘Ménitoba Educational Association,
April 17, 1906. Minute Book "RBR™, p. 31.
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The Committes on Constitution and By-Laws reported
end the draft constitution was discussed clause by clause,
Certain articles, presenting difficulty, were left to the
consideration of a sub-committee but the constitution was
ready in time to be formally adopted at the first Annual
33

Meeting which was held during Faster week of 1906,

33Vide Appendix A,



CHAPTER IV
THE NATURE AND PURPOSES OF THE ASSOCIATION
I. THE NAME

Article I of the constitution adopted in 1906
affirmed: "This Association shall be known as 'the Manito-
ba Educational Aggociation.'" It is indicative of the
attitude to the new organization that the name used at the
first meetings and on the program of the first convention,
"Manitoba Provincial Teachers' Association," was rejected in
favor of a name which suggested an association with a broad-
er base, an association of all groups and organizations in-

terested in education in Manitoba,

IT. THE PURPOSES

The original constitution of the Manitoba Educational
Association contained no outline of purposes but Article III,
Membership, opened the Association to "any person interested
in the work of education' who paid the annual membership fee
of one dollar,

At the Annual Convention of 1917 President A. C.
Campbell deeclared:

More than any other organization, ours has for ons
of its purposes the unification of educational agencies

and the promotion of the whole field from the primary
grades to an including the University. All interested
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in education should feel at home and become factors in
an organization of this kindeSh

The statement of purposes in the present constitutiocn

of the Manitobs Educational Association, though not quite
as broad as that of President Campbell, expresses a similar
sentiment:

The purposes of the Association shall be to enrich the

character, advance the interests, and improve the effic-

iency of the profession of teaching and the technique

of administration; to develop an active consideration

of educational problems; and to bring together for the

discussions of these common problems, teachers, ingpec-

tors, administrators, and all citizens interested in
education,35 ‘

III. THE CONSTITUTION

In addition to naming the new asscciation and setting
its membership, the constitution of 1906 made certain other
provisions for the operation of the Association.

The Annual Meeting should be held during Easter week
and should decide the place of meeting for the following
Annual Meeting. In practice, the conventions of 1907 and
1910 were held in Brandon. All other conventions have been
held in Winnipeg.

The officers of the Association were to be an Honor-

ary PreSident, President, two Vice-Presidents, Secretary,

3ha, ¢. Campbell, "President's Address," Western
School Journal, XII (May, 1917), p. 18L. ,

BSVide Appendix B.
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and Treasurer, all to be elected 2t the Annual Meeting.
The Executbive Commititee was to be composed of the officers
and twenty others elected by ballot at the Annual Meeting.
The duties of President, Secretary, Treasurer and Executive
Committee were set out.

Regular meetings of the Executive Committee were to
be held 6n the day prior to the Annual Meeting and inmed-
iately following the adjournment of the Annual Meeting. e
Other meetings could be held on the call of the President
or on the written request of five executive members,

Amendments to the constitution required a two-thirds
vote of the Annual Meeting and all members of the Associa-
tion were entitled to vote.

The constitution thus provided for convention plan-
ning and operation by the executive with the general member-
ship having an annual opportunity to review the operations
of the Association, to elect a new executive, to consider
amendments to the constitution, and to give direction %o 4 ?ffﬁ

the executive,



CHAPTER V

THE EARLY YEARS
THE ACTIVITIES OF THE ASSOCIATION TO 1920

I. THE HISTORICAL SETTING

The Menitoba Educational Association was founded in
a period of economic expansion and optimism which was to
be interrupted only by the Balkan wars of 1912 and 1913
and by World War 1036 Manitobans foresaw a great future for
their province and a spirit of daring was dominant in the
business community and in the municipal and provinecial gov-
ernments., The Winnipeg City Hydro and the Greater Winnipeg
Water District were founded, the Winnipeg River exploited,
and plans made for the Provincial Legislative Building. In
contrast, the state of education in Manitoba was far from
buoyant, requiring, but not inspiring, optimism.

Manitoba was still a pioneer community and suffered
from the pioneer's predilection to neglect education and to
insist that it justify itself by proving its utility. Great
sums were spent, for example, on the Agricultural College.
The edifices built to house the cattle and pigs were much .

more imposing and substantial than those which housed many

3y, L. Morton, Manitoba: A History (Torontos
University of Toronto Press, 1961), DP. 329.
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of the Unlversgity facultiss. They were tc remain so until
the recent building boom at the Fort Garry site.

Progress in education was appallingly slow, In 1883
fifty per cent of the teachers in Manitoba were untrained,
To assist in improving this situation, D. j. Goggin was ap-
pointed Principal of a non-existent Normal School and
opened a series of institutes and "short sessions" held at
central points in the province. Iﬁ 1887 the new Normal
School opened its dOOP3937 Thirty-cne years later, in 1918,
the percentage of untrained teachers had fallen to five
and three-tenths. Yet, in September of 1919 two hundred -«
schools were closed for want of teachers and most of them
were re-opened by October only after the Department of Edu-
cation increased the number of untrained permit teachers
to three hundred and seventyasevenQBS ﬂhila the cost of
living had increased one hundred per cent, teachers'! sal-
aries had risen only fifteen per cent039 It is not surpris-

ing that W. A. McIntyre, Principal of the Normal School,

3Ty, a. McIntyre, “S8ixty Years of Education in Man-
itoba, " Western School Journal, XXV (April, 1930), p. 142.

38Report of Royal Commission on Status and Salaries
of Teachers (Manitoba: Province of Manitoba, 1919).

3%, 4. MeIntyre, "Teachers' Salaries," Western
School Journal, XIV (May, 1919), p. 167.




It i1s not to the credit of the people of Manitoba
that they appear to be satisfied with educational con-
ditions that differ very little in many ways from those
of thirty years ago.

Lo
The disparity bestween urban and rural education was

widening. The ungraded rural schools, presenting as they

did the greatest pedagogical difficulties, were in the hands
of the teachers with the lowest certifi

cates, the least
]

exper 1eﬁce9 and the greatest mobiliﬁy,L Since 1t was not
until 1915 that teachers were required to have sven (Grade
X1 standing for a regular certificate, it is obvious that
the educational background even of many of the certificated
teachers left much to be desired. Winnipsg led the DPrO- |
vince In the salaries and qualifications of its teachers
and in the development of curriculum and ancillary ser-
vices. In 1890 Winnipeg appointed a supervisor of music,
in 1894 a supervisor of art, TFousehold arts were taught by
1900 and manual training by 1903. Medical inspection was

o

ntroduced in 1907; and dental inspection, bten years later,

i‘! o

LOtvia., pp. 166-167.

ulReoorﬁ of Royal Commission on otatus an
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(Manitobe: Province of Fa
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n the cities improved, that in the rural

’.Jb

While education
schools stood still or deteriorated, with the most obvious
and urgent need being an improvement in the qualifications,
training, and salary of the rural teachersguz

Such were the conditions in Manitoba during the first

fifteen years of the M.E.A.'s existence.

\

IT. THE CONVENTIONS

1
program of the first conventiocn of the M.E.A,

L

The
indicated clearly that the function of the Association was
intended to be more bthan that of a provincial teachers!
institube. Meeting in 1905, the execubtive decided that pPro=

vigion should be made for discussion of problems of primary

ot

(9]

and secondary education; and it was to these problems, snd

to broacder ones, that the program gave most of its atﬁentiOQOQB
According to the published program, the first meeting

of the 1906 convention heard the President, A. 8. Reoaze,

Superinténdent of Brandon Schools, speak on "Some Factors

.n the Educational Problem." His address was immediately

1o

followed by one on "The Status of the Profession," by D. J.

chool. A commitbee was setb

2

pal of Deloraine

(=0

Wright, Princ

I
+2. A, McIntyre, "Sixty Years of Education in Men-
itoba,™ Western School Journal, XXV (April, 1930), pp. 139-1L1.

!
L‘LBExem;:?::tve Minutes, Manitcba Educational Association,
Dec. 2, 1905, Minute Book "B", », 25,
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up under the chairmanship of Mr, Wright to study the status
- of the profession and to report to the 1907 Annual Mee%ing@@u
The following day S, E. Lang of the Normal School, spoke on
"The Unification of Educational Agencies.” Although no
copies of these addresses have been preserved, the topics
suggest that it was the intention of the executive that the
M.E.A, should examine all phases of education in Manitoba,
act as the sounding board for all those interested in ed-
ucational problems, and set up committees to work on the
problems between conventions.

An attempt was made to examine education in Man-
itoba from many viewpoints. Among the addresses were the
following:

¥Education from an Outsider's Standpoint®
==R, T. Riley, Winnipeg.

"Education and Personality"
-=Dr. A, P. McDiarmid, Principal Brandon Collegs.

"The Relation of the School to the People"
-=-Hon., J. H. Agnew, Winnipeg.

"The Development of an Attitude to Life"
--¥, Sanford Evans, WinnipegeaS

When the convention divided into primary and sec-
ondary sections the emphasis was still on general problems,

although there were some addresses on teaching methods. The

auPublished Program of the M.E.A., Convention of April
3 to 5, 1907,

QgPublished Program of the M,E.A. Convention of April
17 to 19, 1906,
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Secondary Section heard Inspector C. K., Newcombe speak on
"Some Defects in our Present System" and W. I. Finlay,
Principal of the Collegiate Institute, Brandon, on "Methods
of Testing Scholarship and Determining of Standing." At the
second meeting of the Secondary Section most of the time was
devoted to a discussion of "Fixed Subjects and Options in
Relation to University Requirements,"™ led by Professor R. R.
Cochrane of the University of Manitoba. The Primary sec-
tion tended, significantly enough, to give more attention to
method and inspiration, hearing addresses on "Peaching
History," "The Opportunity and Obligation of the Primary
School,™ "The School as the Nursery of Culture,” and "Where
Science and Seripture Mest,"

Later conventions were to devote more attention to
the improvement of instruction by training and enlightening
the teachers, but at this first session the Manitoba Educa-
tional Association ssemed to be principally concerned with
an examination of the state of education in Manitoba.

The eighth convention, held at the Kelvin Technical
High School, Winnipeg, in 1913, was typical of the period
up to 1920, The convention was held on Monday, Tuesday and
Wednesday of Easter week and included an evening public
meeting, exhibits, and classes of instruction. The paid

attendance at the convention was seven hundred and gixty-
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fiveogé
The executive held its usual meeting on Monday morn-
ing47 and the conventlon opened that afternoon, meeting in
general session for the Presidentfs address, musical selec-
tions, an:address by the Minister of Education, and announce-
ments,
Tuesday morning the convention broke into two sections.
The Elementary Section heard a paper on reading and observ-
ed a demonstration lesson taught to a class from the Model
Schools, Another class from the Model School presented a
physical culture drill which was followed by & paper on
composition, Meanwhile, the Secondary Section heard and
discussed papers on reading and composition.
Tuesday afternoon, in general session, the convention
heard two addresses: "Educational Journals,” by Dr. W. A.
MeIntyre and B, J. Hales, and "Scientific Studies of Reading,"
by Dr. Charles H., Judd of the University of Chicago.
| That evening & public meeting was held in the Assembly
Hall of the school with the principal address given by Dr.
Charles H. Judd on the subject of "The Cultivation of the

Initiative in Pupils.”

LLéOld C&Sh BOOK Of MoEers p@ 110

uTExecutive Minutes, Manitoba Educational Association,
Mareh 24, 1913. Minute Book "B", p. 123,
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On Wednesday morning D. S. Woods, then of Dauphin,
addressed the Elementary Section on playground activities,
Miss Gall and her class from Winnipeg presented a2 demon-
stration of arithmetic, and classes from Westerham and John
Gunn Schools gave a practical demonstration of handwork in
rural schools., In the meantime, the Secondary Section heard
papers and discussions on spelling and arithmetic.

At the general session in the afternoon, reports were
received from committees on Retirement Fund, SchoollAttende
ance, Resolutions, and Nominations. The election of officers
concluded the business meeting which was followed by two
addresses: M"Agriculture and Horticulture in the Schools,”
by H. W. watéon3 Provincial Director of Elementary Agricul-
ture and School Gardening, and "The Socialization of the
School,™ by Dr. J, A, MecLean, President of Manitoba Univers-
ity. “

In addition to the foregoing sessions, "classes of
instruction' were held all day Tuesday and on Wednesday
morning. Classes were held in art, sewing, basketry, paper
folding and cutting, and plasticene. Each session lasted
tWo hours.

An exhibition of shop work was offered by students
at work in the various technical departments of Kelvin
School and additional exhibits of work dome in rural and

city schools were showne.
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Fortunately, the minutes of the execubtive meeting
held following this convention have a quite complete report
O: the attendancs at the various sessions of the convention,
The exhibits were weil attended, as many as one hundred and
fifty visitors having been counted at one time. At the
classes of instruction, tne paper work and plasticenelsGSm
sions drew twenty-three to thirty-one teachers: basketrygl
nine to seventeen; art, seven to [ifteen; and sewing, éevene,
The attendance at'the general sessions ranged from three

i

hundred to six hundred with Dr. Judd drawing the largest
48

audience. -

It is interesting to observe.ﬁh&tqfihaRQial rewards
were thbught advisable for some of the.mémbers'gf the Asso-
ciation who performed services or ﬁook'parﬁ in ihe exhibits.
Six prlzess ranging from five dol1ars to twentyaflve dollars9
were awarded to the teachers who prepared the W1nn1ng X~
hibits.from the rural schools. The instructors of the
classes of instruction received ten dollars eache49 Tcday9
professional attitudes having changed somewhat, i ancial

recompense in addition to cxpenses is given only to visiting

speakers.

ABEXecutiﬁe Minutes, Manitoba Educational Association,
March 26, 1913, Minute»Book “B"9 pp. 131-133,

b91pia., p. 135, | >
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IIT. OTHER ACTIVITIES

During the first fifteen years of its existence,
the Manitoba Educational Association, as the organized
voice of those interested in education in Manitoba, inev-
itably took part in many activities other than the planning

and execution of an annual convention.

Cooperation with Other Organizations

Many of the activities of the Association invol#ed
éooperaﬁion with other organizations., Some of these activ-
itiéé‘ﬁere of an incidental nature, serving to indicate
_ that the community re@ognized the Association as its contact
with bthe pgpfessional educators and that the educators real-
ized“their‘ﬁaried responsibilities to the commnity. Some
activities were as small as the announcement at the convene
tion of the winner of the Provincial Government's Gopher Tail
Gcmpetiticngo and others as large as the donation ofvfivé
hundred dollars in 1917 to organizations for Belgian and
Serbian relief, prisoners of war, the Canadian Red Cross,

51

and the Rebturned Soldiers! Assoeiation.

50pxecutive Minutes, Manitoba Educational Association,
April 1, 1918. Minute Book "B", p. 305,

SlExecutive Minutes, Manitoba Educational Association,
Lpril 12, 1917. Minute Book "B", p, 275.
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In 1912 the M.E.A. appointed three members of the
executive to represent the Association on the directorate of
the Winnipeg Indusirial Exhibition and to arrange an educa-

52

tional exhibit, In 1917 ten members of the executive were
appointed to serve on the Social Service Council of Manitobags3
In 1913 the Association affiliated with the League of Empire,
approved as the name of the teachers! division, the "Imper-

ial Union of Teachers," and arranged for a membership fee

of twenty-five cents,Sa Six years later, in 1919, the
Association sent five representatives to the National Con-
ference on Moral Education, heid that year in Winnipegoss
Apparently the M.E.A, felt a responsibility to support com-

munity, provincial, and international organizations whose

aims were compatible with those of the Association.

The Improvement of Education in Manitoba

In its efforts to improve education in Manitoba the
M.E.A. made many attempts to influence the Provincial Gov-

ernment, These attempts took the form of resolutions of

SZExecuhive Minutes, Manitoba Educational Association,
Feb. 10, 1912, Minute Book "B", b, 97,

531bid., April 12, 1917, p. 273.
g
Ph1u3d,, Mareh 2, 1913, p. 123.

SSIbid.M Oct. 11, 1919, p. 371.
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the Annual Meeting which were forwarded to the Minister of
Education. It cannot be said that they produced immediate
results. For example, in 1915 the Association despatched
to the Minister a resolution asking the Department of HEd-
ucation to supply free text books to all grades of the pub-
56

lic schools.” The Department took action on this recom-
mendation in 1960, Nevertheless, the resolutions did serve
to express to the government the considered opinion of the
one association able to speak for all those interested in
education in the province. Usually, those resoclutions which
did not require the expenditure of money by the Provincial
Government recelved the most favorable hearing.

In 1916 the Resolutions Committee approved a resolu-
tion commending the Provincial Government fér its efforts to
ascertain the number of mental deficients in the province
and to provide a place to care for them, The resolution
urged that provision for their care should be made irmediate-
1y and that some provision should be made, such as special
courses in manual and vocational training, for retarded

children in the schools. A second resolution of the 1916

Committee thanked the Government of Manitoba for the recently

SéMinutes of Annual Meeting, Manitobs Educational
Association, April 8, 1915, in Western School Journal,
X (May, 1915), p. 152,
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pagsed Attendance Act which established compulsory attend-
ance regulation for the first time in Manitoba. All c¢hild-
reh from age seven to age fourteen were required to attend
gschool or to be educated at home, and children registered
at a school who were over fourteen were required to complete
the school year. The M.E.A. resolution requested that the
last stipulation be extended to apply to those pupils enrol-
led who were under the age of seven.57

The foregoing resolutions rarely produced results
quickly. This was particularly true of those requiring
action by the Provincial Government. The Association's
suggestions for curriculum fared best,' The Government ac-
cepted them as awthoritative, and since they rarely entailed
much expense, the research being done by the M.E.A., they
were often implemented speedily. The Association was quick
to realize its opportunity and responsibility and was for
many years to make a valuable contribution to the develop-
ment of the public school curriculum in Manitoba.

On occasion the M.E.A., made its contribution by
using the convention to bring together those who could best
advise the curriculum committees of the Department of Educa-
tion. In 191L the Department's High School Committee,

chaired by Inspector S. E. Lang, was given the opportunity

57ﬁasolutions Committee Minutes, Manitoba Educational
Association, April 27, 1916. Resolutions book, pp. 1-7.
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to report to "A Conference of High School, College and
Univerasity Instructors." The discussion was led by three
High School principals, Inspector Lang, and the President
of the University of Mani%oba°58 In 1915 a similar cone-
ference was held on the Ffirst day of the convention. ‘On
the second day the various subject committees of the Sec-
ondary Section met separately to discuss the High School
program and on the third day these subject sections report-
ed to a general meeting of the Secondary Section.’

In 1916 the M.E.A. High School Committee strongly
urged that the existing requirement of two foreign languages
for University entrance be reduced to one.éo This recom-
mendation was considered by the University Council and
implemented in January of 1919e61

At the Annual Meebting of 1918 the interim report of
the M.H.A. Committee on Programme for the Upper Elementary
Grades was received. This report, in a lengbhy and well

reasoned argument, supported the principle of a Junior High

SBEublished Program of the M.E.A. Convention of April
13 to 15, 191i.

 9published Program of the M.E.A. Gonvenbion of Appil
6 ‘CG 89 19159

éOWestern School Journal, XI (March, 1916), p. 92.

1
6“Western School Journal, XIV (Jan., 1919), p. 57.
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School for grades seven, eight and nineaéz Although factors
of economy of use of building accomodation played a strong
part in the establishment of Earl Grey Junior High School
in 1919 in Winnipeg, there is little doubt that the M.E.A.
report also had its influence. Certainly it provided a
philosophical justification for the establishment of this
first Junior High School in Canada.

The Annual Meeting of 1918 also set up a committee
to consider the revision of the program of studies for
grades one to sixaé3 This committee made a comprehensive

-report in 1920 which covered nine pages in the Western School

Journal. The report based its recommendations on the assump-
tion of a six year Elementary School, followed by a three
year Junior High Schooleéu
The influence of the M.,E.,A. in the field of curric-
ulum during this period is well illustrated by the sucecess

of its efforts to establish the "Music Option."™ At the

Annual Meeting of 1919 the Association passed a resolution

62Minutes of Annual Meeting, Manitoba Educational
Association, April 1, 1918, in the Western School Journal,
XIIX (May9 1918}9 Pe 1700

633xeeutive Minutes, Manitoba Educational Association,
April U, 1918. Minute Book "B", p. 313.

6“"1nterim'3@port of Committee on Programme for the
Upper Elementary Grades," Western School Journal, XV {June,

1920), pp. 236=2Ll,
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recommending:
That instrumental music on a credit basgis be made option-
al and included in the programme of studies, commencing
with Grade VIIIoég

This recommendation was accepted and the "Music Option®™ has

since been a part of Manitoba's public school curriculum,

The Improvement of the Status and Well-Being of Teachers

In its atbtempt to improve the status and well-being
of teachers, the most important activities of the M,E,A, in
this period were those connscted with the Royal Commission
of 1919 (considered below in Chapter VII) and with the
establishment of aApension scheme for teachers.

At. the convention of 1911 a resolution was passed
calling for the appointment of a committee to formulate a
peﬁsion plan for the teachers of Manitoba., This committee
reported in 1912 and the Annual Meeting accepted the plan in
principle. The committee was instructed to continue its work.
As it was felt that the cooperation of all concerned was
needed, the committee was enlarged to includé inspectors and
representatives of the Department of Education. On the
advice of the Department, and with its finencial support,

the committee enlisted the services of Professor Mackenzie,

65Minutes of Annual Meeting, Manitoba Educational
Association, in the Western School Journal, XIV (June, 1919),
Po. 2020 :

S




L7

then in charge of actuarial instruction at the University
of Toronto. Data were secured covering almost one thousand
teachers of the province outside of the City of Winnipeg,
which already had a pension scheme of its own. Professor
Mackenzie reported in 1914 but the war delayed action on
his reporteéé

The 1919 eonvention heard a report from the Pension
Committee and suggested certain minor changes in the Izarrojt_vioes«=
ed plan.,67 The convention also called on the executive to
devise a plan whereby assistance could be given to a Mr,
William BEmsall, whom age and infirmity were keeping from
the classroom. At its meebting at the end of the convention,
on April 24, the executive decided to ask Dr. W. A. MeIntyre
to take up the matter of a fund for Mr. Emsall in bthe West-

68
ern School Journal. The decision to do something for Mr.

Emsall expanded in ‘1920 to a request, directed to all ac-
tive teachers, to subscribe to an "Interim Retirement
Fund" to assist retired teachers like Mr. Emsall until ad-

6
equate pension legislation was passed. ? The Provincial

’ Proposed Retirement Fund for Teachers (Winnipeg:
Manitoba Educational Association), (One page printed cirec-
ular, undated, but probably published in 1920},

671b1d.,

68Executive Minutes, Manitoba Educationsl Associstion,
April 2L, 1919, Minute Book "B", p. 367.

69 The Bulletin, VI (May, 1920) (Winnipeg: The Manitoba
Teachers'! Federation), p. Lb, : ‘
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Government agreed to mateh the teacherst! contributions dollar
for dollar., The first checks were sent out to fourteen re-
tired teachers on December 21, 1920670

By 1927, when the books of the Interim Retirement
Fund were clossed, the teachers and the Provincial Govern-
ment had each contributed almost sixtyesix hundred dollarso71

The Manitoba Teachers? Federation had been represent-
8d on the M,E.A, Retirement Fund Committee since 1920, when
the interim fund was started. The M,T.F, was représented

72 73

at first by two and later by four members.
In 1923 the committee issued a report‘which w&s pub-

lished in The Bulletin. This report reviewed the history

of the voluntary Interim Retirement Fund and reported that
a compulsory interim plan had bseen submitted to the teachers
in 1922 and accepted by all but the Winnipeg teachers. The
plan had then been revised to include only teachers outside
of Winnipeg and this plan submitted to the Provincial Gove

ernment, first to the Norris administration and then to

70Old Gash Book of M,E.A., p. 60.

1pia., pp. 60-70.

72Letter from J., M. Nason, Secretary of the M,T.F.,
to H. J. Russell, April 17, 1920 (MSS in the "M.T.S." file
of the Manitoba Educational Association).

73The Bulletin, XVI (Jan., 1922), (Winnipeg: The
Manitoba Teachers! Federation), p. 178.
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~that of Iz, B?a@kene7&

Premier Bracken refused to accept the scheme if it
was o cost the province money. However, he did agree to
the suggestion that legislation be enacted which would allow,
but not require, a government contribution@75 In 1925 the
Teachers! Retbtirement Fund became law, with the teachers cons=
tributing one pser cent of their salaries and the Provinecial
Government contributing nothinga76

At the Annual Meeting of the M.E.A. in 1925 the Re-
tirement Fund Committee reported these events, recommended
that the M.E.A. and the M,T.F. each have a repragentative on
the "Board of Administrators," and requested that the Com-
mittéa on Rebirement be discharged. The report was approved,
Henceforth, the teachers' attempts to improve pensions wers
made almost entirely through the MQT@FQ77

It should be observed that in the establishemtn of

the pension scheme the M.E.A, worked in cooperation with

7”?&@ Bulletin, XVI (Jan., 1922), (Winnipeg: The
Manitoba Teachers' Federstion) p. 178,

T5rhe Bulletin, XXIX (Jan., 1924), (Winnipeg: The
Manitoba Teachers' Federation) p. 528,

76An Aot To Establish & Teachers'! Retirsment Fund
(Winmipeg: 7Province of Manitoba, 1925).

TfMimutes of Annusl Meeting, Manitoba Educational
Assoclation, April 16, 1925, in the Western School Journal,
XX (May, 1925), p. 385, :
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repregentatives of the trustses and insgpeetors, This was
perfectly logical within the fremework of the M.E.A. The
intent seems to have besn not only to use the experience
and knowledge of the trustees and inspectors, but tec in-
crease the pressure on the Provincial Government for action.
Even with this added pressure, action on the pension did
not come until fourteen years after the M,E.A. first raised
the question, and sven then the government made no financial
contribution under the Act. 4As was usual when the provin-
cial government contempleted reform, the mountain labored

long==but brought forth only a mouse,



CHAPTER VI

THE FOUNDING OF THE MANTTOBA TEACHERS® FEDERATION
- AND THE DIVISION OF FUNCTIONS

| 'The state of publie education in the province of Man-
itob& iﬁ.1918 was appallimge?e Some of the conditions coculd
be attributed to problems arising from the four years of war,
but most of -them were of long standing and arocse from the
tendency in Manitoba to consider education as a political
arena in whish the important matter was the language of
instru@ti@ﬁg while what was taughﬁg how it was'ﬁ&ughts and
by whon were matters of conslderably less lmportence. In
1913 Mr. Herbert Samuel had said that in the matter of ed-
ucation Manitoba was a generation behind the civilized world

and the Winnipeg Free Press had run a series of articles

79

exposing the defects of the bilingual schools. Three years
later the Education Acts of 1916 established compulsory
school attendance, made Fnglish the sole language of instruc-
tion, and authorized provincial loans to needy school dis-

tricts for the building of school houses, Morton says of

this legislation bthat it was:

8
gupra, pp. 31=3k.

79w® L. Morton, Manitoba: A Histor {(Toronbo: Uni-
versity of Toronbto Press, 196115 Po 333
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o o o eSsentially an attempt to raise the standard of
rural education, and espeecially to deal with the aggra-
vation of the difficulties of rural education by foreign
settlement on the frontiers and bilingusl tea@hingggg
However, the fundamentel problem of education in Mami%éba
was how to provide qualified teachers in sufficient quéntity
to open the schools., In September, 1919, two hundred schools
were closed for want of teachers. The three hundred and
’seventymseven permit teach&fgg who were used to open thesg‘
schools and others, entered a profession where the average
salary was less than that of stenographers, clerks, or dress-
makerseel_ The teachers of the province were cognizant of
these conditions and, inspired by the spiri% of reform that
rose after the war, were determined to do something about
them. One result of this determination was the movement,
both ingide and outside the M.E.A., tc form & professional
organization which would have as its prineipal purpose the
betterment of the welfare of the teaching profession.
A%t the 1918 convention the Annual Meeting passed the
following resgolution:
That the status of the teachers renders it advisable %o
consider the question of forming a federation for the

purpose of mitual protection, and for the advancemsnt
of the dignity and efficiency of the profession, thereby

801y14., p. 353.

SlReport of Royal Commission on Status and Salaries
of Teachers (Manitoba: Province of Manitoba, 1919).
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tending to retain and attract those most fitted for the
work, in order that we may be better fitted to render
tc the community the service to which it is en%iti@éeag

On the instruction of the Annual Meeting, the executive
appointed a commitbtee of ten under the chairmanship of In-
gpector T, M. Maguire of Portage la Prairie@83

In July of that year a group of teachers marking
papers at the Winnipeg Normal School formed & t@acheps? org-
anization and appointed a committee to make & constituion
and organize the province, this committee to work "™in con-
Junction with the M.E.A, Committee as far as possibleéﬁg
Mr. Maguire, chairman of the M.E.4, committes, met with the
new committes in August at Brandon. At this meeting a ten-
tative constitution was drafted with the intention of subu
mitting it to the local Fall conventions. However, the
epidemic of "Spanish 'flu®™ forced cancellation of most of
these @omventionge85

After hearing a letter from Mr. Maguire, reporting on

these events, the M,E.,A. executive declared at the December

N\

88Minutes of Annual Meeting, Manitobs Educationsal
Association, April L, 1918, in the Western Schocl Journal,
XIII (May, 1918}, p. 184,

BBEx&@utive Minutes, Manitoba Educational Association,
April L, 1918. Minute Book "BY, p. 313,

Buwe J. G, Scott, *The Federation of Teachers! Asgocia-
tions of Manitobe,” Western School Journal, XIV (March, 1919},
pPpe. 116=117.

aglbide
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meeting that:

Mr. Maguire should nmot regard any action of a group
of teachers dealing with the same matter as relieving
his committee of the dubty of pursuing their investiga-
tion and reporting at the snnual @onventionmsé

In'Febfuary of 1919 the Western School Journal pub-

ligshed & copy of the constitution and by-laws of the new
"Federation of Teachers! Asscciations." The Preamble %o
the constitution read as follows:

We believe that the schools have in a measurs failed
of their fullest attainment and lack responsiveness to
the needs of the community, and that the teachers must
find the remedy if it is to be fcundea?

When the M,E.A., convention of 1919 assembled there
was a background of strong feeling between those who Favored
the new Federation and those who did not. The issue was to
come up at the Annual Meeting on Thursday and many looked
forward to this with anticipation and some trepidation. The
President, Inspector J., W, Gor&oﬁ discussed the problem of

low teachers! salaries in the opening address and declared:

There are those who want drastic action and thosg~«
congervative-=who fesl that

"Preedom slowly broadens down
From precedent to precedent,®

and that it is dangerous to go too fast,

Séﬁxecative Minutes, Manitoba Educational Association,
Dec, 27, 1918. Minute Book "BY, p. 327,

a?ﬁFederation of Teachers! Associations,® Western
School Journal, XIV (Feb., 1919}, pe 79
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o o .o il in our discussion on Thursdey morning we
do not all think alike, if there ars differences of
opinion, let us aveid all scrimonious debate.gg

That evening, bthe new Teachers! Federation held its

o

first annual meeting in the Industrial Bureaueg Bome fLive
hundred teachers attendedego It was obvious tc Inspector
Maguire that the new Federation was already well established
and on April 22, 1919, he so reported to the M.E.hA. Annusl
Meeting and callsed on E, K. Marshall to speak for the new
Oﬁganizationagl Mr., Marshall had Eeen involved with the
M.E.A, Tor a good many years, his name first appearing on
an M,E.A, program in 1907. He was alsoc a mewmber of the
first provisional exscutive of the new Fede@ationga and was
later to beccme its General Secretary. As a man with s

strong end continuing interest in both organizations he was

a good choice to explain to the meeting that the M,E.A., was

8850 W, Gordon, "President's Address,”™ Western Schoocl
Journal, XIV (June, 1919}, pe. 202,

89The Maniteba Tesacher, XIII (Junes, 1932), (Winnipeg:
The Manitoba leachers' Federation) p. 1l

QOTh@ Bulletin, I (May, 1919) (Winnipeg: The Manitoba
Teachers?! PFederation), pe. L.

glMin@tes of Annual Meebing, Manitoba Educabtional
Asscciabion, April 2L, 1919, in the Wesbtern School Journal,
XIV {June, 1919}, p. 201,

ngh@ Bullebin, I (May, 1919) (Winnipeg: The Manitoba
Teachers! FPederation), D. 1.
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for inspiration, the Teachers! Federation for mors practical

fo

purposes, and that bhere wasg ﬁc ntention that the new body
should clesh with the older organization. The M,E.A, exec-
utive had asked, conbtinued Mr, Marshall, under what plan the
Federation would be willing to become a unit of the M.T.A.
This would be answered in the fubur

Following Mr. Marshall's presentation the meeting pro-=
ceeded to appoint a commitiee of five, under the chairman-
ship of J. W. Gordon, to mest with & commitiee of the Fed-
eration "for the purpose of planning some means of getting
the MBEQA@ end the Federation together,"?3

The "acrimonious debate® that Pregid@ﬁﬁ Gordon had
feared did ho% materialize, perhaps as a result of careful
management of the meeting and perhaps because many members

of the M.E.A. agreed with what W. A, McIntyre wrote in the

Wesbern School Journal in May of 1919, After deploring the

low state of teachers' salaries and the fact that little had

been done to raise them, Mr. McIntyre referred to the found-
ing of the Federation and declared:
It 1s very much better that difficulties should be
settled by amicable agreement than by controversy and

the application of force. But it is necessary that
something be done and right speedily.

gﬁMlnu%@s of Anmual M@@@lﬁgg Manitoba Educational
Association, April 24, 1919, in the %esuerm Sehool Journal,
XIV {June, 1919}9 p. 201
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o o o When all classes but one insist on self-pro-
tection and self-assertion as the first duty of life,
there 1z nothing for the remaining class to do but to
look out for iﬁ3@1f°gu

On the day before the 1920 convention opensd, Mr.
Gordon, chairman of the joint M,E.A.-M,T.F. committee,
reported to the executive of the Association that the com-
mittes had decided that each body had a distinet sphere of
activity and that harmony between the bodies would be secured
by having the President and Secretary of the Federation made
members of the M.E.A. executive. The minutes record that a
fsomewhat animated® discussion followed, but the executive
&@@id@d that the tims to deal with Mr. Gordon's report woﬁld
be at the Annual Meeting on Thursdayegg |

Mr, Gordonﬂs_report to the Annual Meeting sounded
slightly different from the summary quoted in the executive
minutes., The report made three points:

1. That thers was work for the two associations

though esach was composed largely of the same
membership.

2, That it was impossible yet to define spheres of

activity, but that, roughly, the sphere of the

94w3 A, McIntyre, "Teachers'! Salaries, Western School
Journal, XIV (May, 1919}, p. 168, :

ggExe@utive Minutes, Manitoba Educational Association,
April 5, 1920, Minute Book "B", pp. 389-391,
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M.E.A. was inspiration through conventions, and
the sphere of the M,T.F. was dealing with wmatters
that specially concern the interests of the teach-
ing body.
3. That the President and Secretary of the Federabtion
should be ex-officio members of the executive of
the M.E.A.
The meeting approved all three pointsegé
| The line drawn between the activities of the two
organizations was rather indefinite. This was just as well
since the later growth of the M.T.F. and the expansion of
its activities was to foree further adjustments@97
The immediate effect of the demarcation of spheres
of activity was the withdrawal of the M.E.A. from the field
of teacher welfare, The M.E.A, mede its submission to the.
Murray Commission, 1923$ in conjunction with the M. T.F,,
whereas the M,E.A,, together with the trustees, had initiat-
ed the 1919 Gommission698 By 1925, when the provinecial
legislatibn made the voluntary Interim Pension Fund unneces-

sary, the M.E.A, left the field of pensions to the M@TeFe99

géMinutea of Annual Meeting, Menitoba Educational
Association, April 8, 1920, in the Western School Journal,
XV (May, 1920}, p., 181,

Tyide. Chepter XII.

98y1de Chapter VIT 3upre, p. 52.
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3

he M.BE.A. was henceforth to turn & greater part of its

b

o

attention to activities concerned with soeeial and surreisulser

problems,




CHAPTER VII
THE PERIOD OF APPRAISAL--THE ROYAL COMMISSIONS

The dissatisfaction of the M,E.A., with conditions in
Manitoba gave rise not only to demands for a teachers! pro=
feasional organization, but also to demands for a searching
examination of the state of education in the province.,

At the Annual Meeting of 1918 a motion was passed
which resulted in the formation of a committes under the
chairmenship of Inspector Willows, to study "graded minimum
salaries®™ for tea@hergelﬁa The committee reported to thé
executive, in December of 1918, that it had met with a
committes of the Menitoba Trustesd Association. The com=
bined committees recommended that the Provineial Government
be asked to appoint a commission composed of representatives
of the trustees' and teachers! associations and en impartial
chairman to deal with the question of minimum or graded gal-
aries for ﬁe&@hérSQIOI As was the custom at that time, th@
executive adjourned its December meeting to dine with the
execubive of the Manitoba Trustees' Association, Guests of

the associations ineluded Dr. Thornton, Minister of Educetion,

100Exe@utive Minutes, Manitoba Educational Association,
April b, 1918, Minute Book "B", p., 313,

103 ecutive Minutes, Manitoba Educational Association,
Dec. 27, 1918, Minute Book "B", p. 333,



and Robert Fletcher, the Deputy Minister. Following short

addresses by several speskers, Inspector Will@wg mads a

report concerning the findings of the Committee on Minimum

Salari@s?lag

This dinner afforded a unique opportunity for informal

liaison between the M.E.A., the trustees, and the Department

of Education. Undoubtedly it served to hasten action on the

?equest for a Royal Commission.
At thelr Annual Meeting in February of 1919, the

trustees passed the following resolution:

Resolved that in view of the serious situation in the
Province arising from the shortage of teachers, the
inequality of qualification and the uncertainty as to
salaries, this Convention request the Minister of Ed-
ucation to appoint a Commission, including represente-
tives of trustees and teachers, to enquire into the
whole question and report as to the situation and any
remedies they think advisab163103

At Baster the M.E.,A., passed an identical resolution,

Action followed quickly. On September 25, 1919, the

Minister of Education appointed a "Royal Commission on Status

and Salaries of Teachers" to "enquire into an report upon

the status and r@muneration of the teaching profession and

upon all matters relevant thereto."Li04

of Teachers (Manifoba: Province of Manitoba, 1910}

1021p1a,, pe 3L3.

103Rep@rt of Royal Commission on Status and Salaries

10Lrysa,
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The secretary of the Commission was Percy D. Harris,
then alsc secretary of the M.E.A., and two of the five
Commission members, Thomas A, Neelin and Mary M. Dawson,
were nominess of the MeBeﬁalgg

The report of the Commission painted a very dark
picture. Teacher supply was inadsquate throughout the
United States and Canada, and the conssnsus of opinion of
ths educational authorities quoted was that salaries were
tos low, that the Noyﬁ&l Schools were not meeting the neead
for teachersg and that the quality of the candidates WEE
umsatisf&ctoﬁ?@ Alberta authorities were quoted a8 stating
that the provin@i&l minimgm salary of sighﬁ hundred and
fgéty dollars was not meeting the need,

In Manitoba, the Commission reporsed, two hundred
3@hool§ could not open in September until the Province
pfovi&@a é&éitional permit teachers, bringing the total to
'three hﬁndred and seventy=-seven. Permit teachers had made
up nine per cent of the teachers in 1908 and in 1918 they
were still five per cent. Thirty-one to forty-four per
cent of the certificeted teachers had the minirmum treining

required for & "Third Class™ certificate. Az would be ex-

crained and inexperienced

pected, most of these inadequa?

1058 . . < s - . : s
‘Q“Eﬁ@@a%xw% Minutes, Manitoba Educational Asscciation,
May 12, 1919. Minute Book "B", p, 369,
L3 . g2 # %
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teachers were to be found in the ungraded rural schools,

The Commission guoted sbtatistics to show that in 1918
three hundred and ﬁwelv& teachers had left Manitoba to teach
in Saskatchewan and Alberts and thet the number of men in
the,ﬁea@hing profession had dropped from fifty-four per cent
of the total in 1890 to twenty=-six per cent in 1905 and
seventeen per cent in 1918. In %the city of Winnipeg the .
average experience of teachers was fourbeen years, whereasg
a‘M&nitaﬁa Eduecational &sgociation ~gquestionnaire showsd
- that outside of Winnipeg the average was about five years.

In comparing teachers! salaries with those of other
oceupations the Commission pointéd ocut that clerks, steno=
graphers, dressmakers and section men all were better paid
ﬁhan the average teacher in Manitoba,

The recormendations of the Commission were:

1. that school boards provi&e teachers'! residences,

2. that the professional and academic training of

teachers be improved by extending the three year
High Schocl course, extending(the Normal School
course for second class certificatés, and by in-
creasing the academic standing required for a
first class Grade 4 certilicate.

3. that e pension fund be established for teachers,

L. thet the experience of teachers be recognized in

salary through a provincial salary schedule,
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5. that larger school units be established in the
province.

6. that the general school grants be increased to
match the increase in teachers?! salaries.

T. that a Permanent Board of Reference be established
to gset minimum salaries and to administer the
future pension fund, The Board of Reference
should be made up of representatives of school
trustees, teachers, and a disinterested chairman
and should have powers of arbitration and settle-
ment in casesg of disagreement,

8. that minimum salaries for teachers be nine hundred
and fifty dollars for third class and one thousand

and fifty dollars for sscond classelaé

The major recommendations of the Commission were not
to be implemented for many years, with the exception of the
pension legislation of 1925 and the establishment of a Com-
mittee of Reference in 1920«,107 The Committee of Reference

functioned satisfactorily for two years but then became use~

less when it was made clear that the Committee had not been

lQéRepOrt of Royal Commission on Status and Salaries
of Teachers (Manitoba: Province of Manitoba, 1919),

107mme Bulletin, VITI (Oct., 1920), (Winnipeg: The
Manitoba Teachers? Federation) pe 63, :
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given the power to enforce its decisions,

Heving shelved the 1919 Commission report, the Pro-
vincial Government d@@iééﬁ to try snother Commission. In
1923 a Royal C@mmiési@mg'ﬁnaired by President W. C. Murray
of the University of Saskatchewan, was established to:

o o o enquire into the plight of public and secondary
education and the adaptation of the curriculum o the
“rural schocl, and study the means of co=-ordinating
the institubions of higher education in the provinceelo9

The M.E.A. appointed three of its members to work
with the committee chosen by the M.T.F. in procuring evidence
to be given before the Murray Cemmissianello On October 5,
1923, the President, Secretary and three committee members
of the M@Eergvtoge%her with the M.T.F, representatives, met
the Commission. The presentation was made by C. W, Laidlaw,
President of the MGT;F@ It was pointed out during the
pregentation that at its Convention in 1922 the M.E.A. had
passed the following resolution:

That the Department of Educetion be asked to under-
take the preparation of an extended curriculum of studies

suitable for rural elementary and high school, such a
programme to serve as a reference work for rural teachers

lOBThe Manitoba Teacher, VI (Jan., 1925), (Winnipeg:
The Manitoba Teachers? Federation) pe 2.

109%9 L. Morton, Manitoba: A History (Toronte: Uni-

versity of Toronto Press, 1961}, Do 38090,

loEge@utive Minutes, Manitoba Educabtional Association,
July 9, 1923. Minute Book "BY, p. L57.
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and as & basls of instruction in Normal S@h@@lgelll
The report of the Commission, according to W. L.
Morton, revealed a startling situation:

o « o One hundred and four schools out of some twelve
hundred were entirely closed. Many of the remainder were
open for only part of the school year of two bhundked days.
The root of the trouble was the small school district
and the flat provincial grant, which made it impossible
to use the resources of rich districts with high assess-
ments to aid poor districts with low assessments and
high tax rates to keep their schools open, or to base
the provincial grant on need, The Commission recommend-
ed special provincial grants, the use of larger school
units, and an equalized assessment to bring taxation
into & tolerable relation with the productivity of the
soil., In the face of the strong prejudice in favour of
the small district and local control of the school, and
the stringency of the provincial revenues, little could
be done to carry out the recommendations at the time,
and they were to remain Ilargely & programme for the
Department of Education to carry out as opportunity
foeredallg

In the University section of the report, the submission
of Dr. W. 8. Learned of the Carnegle Foundation had been ap-
proved by the Commission. Of this part of the report Morton
gayse

e o o Dr. Learned's frank amazement at the neglect
of the University by the government and public was only
saved from being scathing by his obviocus admiration of

the achievement of the University under the handicaps
it sufferedell3

1 < e s
11“Exe@u%ive Minutes, Manitoba Educational Assocciation,
October 5, 1923, Minute Book "B", p. L59,

EIEMO?tong op. ¢it., pQNBQG@

1139p14., p. 390,
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The Report of the Murray Commission soon rested on
the shell, collecting dust with the 1919 Report., The recom=

mendation for equalized esducational grants, for example, was

not to be implemented unsil 19L7.1H

The Cormmission of 1919 mentioned as one cause of the
sducational difficulties of the time "the apathy and in cases
hostility shown bto the propaganda of the teachers for incress-
ed gsalary.” The Commission continueds

e o o The conclusion to be drawn is obviously that
the school and its teachers have not been in touch with
the public, the knowledge of the work performed by the
teachers has not been transmitted, and the public gén-
erally have not besn informed of the requirementsof the
professiomsllg

This explanation for the public attitude was perhaps
too hard on the failure of the sducators to publicize their
needs and too easy on the general public. Morton is less
gentle in the following statement:

o o o The decadsnce of intellsctual standards . . .
was increased by the contempt in which a materialistie
community held the teaching profession. The really
fine achievement of the University of Manitoba in its
firat generation was similarly threatened and the Univers-
ity, like the schools, was starved of that publiec under-
standing and appreciation without which the education
of the young and the pursuilt of knowledge became mechan-
ical and defeatist oc@upaticnsellé

ki
i, pp. L61-L62.

P

1lsﬁeport of Royal Gommissigg on Status and Salaries
of Teachers (Manitoba: Province of Manitoba, 1919),

116M®Ptong op. eit., PP L67=168,
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The attitude of the gcv&rnment’seem@ﬁ to be that it

could not move faster than public opinion. Therefore, the’
responsibility for the existing econditions lay on the hsads
of the public., This attituds was illustrated in an address
of Dr. Thornton, Minister of Zducation, given to the Annual

Convention of the Trustees Association in 1920. Some of Dr,

Thornton's remarks were reported in the Western School Journ-

al as follows:
« o o The trustess and teachers were being aroused
o their responsibilities and were co-operating with
sach other, but the cooperation of the public much more
fully was still one of the great needsell7
One great difficulty was that in practical politiecs
“the publie” meant "the voters,” and in Manitoba, at that
time as now, the rural representation was grossly inflated
in the provincial legislature. Educational improvement was
to founder time after time on rural prejudice in favor of

the little red school house, the stalwart local trusiees,

and "the threes Risg."

11Tyestern School Journal, XV (April, 1920}, p. 167,



CHAPTER VIII

ACTIVITIE

8

OF THE SPECIAL COMMITTEES

1925-=1945

With the passing of the Teachers! Retirement Fund
Act in 1925 the M.E.A. withdrew from the field of teacher
welfare, and its committee activities in the period 1925 to
1945 were concerned almost exclusively with curriculum or
with social problems which impinged on effective education

in the schools,
T. THE COMMITTEE ON MOVING PICTURES

The M.E.A. had shown a strong interest in moving pic-
tures since the establishment in 1920 of a committee to

"investigate the available and potential resources of the

nll8

moving picture, This committee prepared & report which

was felt to be so important that one thousand copies were

119 The

prinved for distribution at the 1921 convention.
committee recommended that a standing committee bs appointed

for three purpoeses:

llgzette? to members of the committee from H. J,
Russell, Jan. 1, 1921. (MSS in the "Wisual Education® file
of the Manitoba Educational Association) _

119retter from F. H. Schofield, Chairman of the Com-
mittes, to H. J. Russel, March 19, 1921, (MSS in ths
"risual Education® file of the Manitoba Fducational Associa-
tion)
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To==T0 ORGANIZE and carry on & campaign for counter-
acting as far as possible pernicious influences of
moving picture theatres on the children and youth
of the community,.

& ] @ ] <] L4 ° L] -] o ) ° ° e ° L o [} ° ° e ° ] ® e L)

IT.--TO PROMOTE the use of moving pictures as a means
of real education in our schools,.

In this connection the committes should

A==Gollect informetion in regard to existing and
proposed films that are suitabls for school purposes,
and

B--Urge the Advisory Board and the Department of
Fducation
(1) To suthorize sets of films of recognized
educational value for use in the schools of the
province and to adopt a2 plan for obtaining them
at a minimum costy

(2) To secure such a standardization of mov-
ing picture machines and films as will allow
authorized films to be used in any school of the
brovince and to devise a plan for the systematic
interchange of such films among schools equipped
for their use.

IIT.=--~TO0 PRESS upon the attention of the Provincial Gove
ernment the educational value of this work and the
naed of a special appropriation for inaugurating iEEO

The continuing activities of the standing committee
finally bore fruit in the establishment of the Visual Educa-
tion Branch of the Department of Education in 1939,

In contrast to this success, the efforts of the M.E.A,

cormittes to counteract the "pernicious influences of moving

lZO"Moving Pictures," printed report of special com-
mittee on Moving Plctures (Winnipeg: Manitoba Educational
Association, March 21, 1%21).
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picture theatres on the children and youth of the commun-
ity" were ineffective., In spite of the efforts of the com-
mittee and repeated resolutions on the subject in the inter-
vening years, the executive in 1945 was still waiting for
action. At their pre-convention meeting the executive planred
to prepare a resclution for the Annual Meeting which would
express support for a bill being sponsored in the Provincial
Legislature by Mr., Bardal, for the "Better Movies Associa-
tionfgal The Bill would have allowed minicipalities to
pass by-laws regulating or prohibiting the admission of
children uhder the age of fifteen years to a theatre or
place of amusement. The resolution from the executive was
never brought before the convention as Mr, Bardal's bill was

defeated prior tc the Annual Meetingelga

II. THE COMMITTEE ON JUVENILE CRIME

The depression years of the 1930's presented educa-
tion with new problems and new challenges. With little
prospect of employment, boys and‘girls were staying longer
in the schools and many were returning to schoel in the hope

of acquiring knowledge or skills which might assist them in

121Executive Minutes, Manitoba Educational Association,
April 2, 1945, p. 2.

‘lngxecutive Minutes, Manitoba Educational Association,
meeting of old and new executive, April 2, 1945, p. 1.
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getting a job. The schools, particularly in Winnipeg, attemp-
Ted to meet the need with academic and technical training.
Inevitably, however, many young people found the frustration
of unemployment and squalid living conditions an invibtation
to delinquency, The concern of educators with this problem
led to the appointment in 1932 of a commitiee of the M.E.A,
to study juvenile delinquency.

The committee, chaired by ?W. J. Sisler, made its
mejor report in 1933. The quality of the report was high
and the conclusions arrived at are very similar to those
reached by larger and more recent studies,

The committee studied selected cases of confirmed
Juvenile delinquents in Manitoba and recorded their findings
in each case on a form designed to obtain as objective infor-
mation as possible. The findings of the committee were
derived entirely from the study of the information recorded
on the forms,

The statistical analysis of the information was fol-
lowed by the conclusions, fifteen in number, which are
summarized below,

The following characteristics were esach displayed by
from fifty-one to ninety-one per cent of the homes of delin-
quents: (1) the family did not attend church regularly and
its economic status varied from "poor" to "fair", (2) the

parents were not born in Canada and a language other than



3

English was used at least part of the time in the home, (3)
the attitude of the children to the parents varied from
Frair® to "pad," and (L) the home lacked sufficient reading
material and had no provisions for music or art,.

At least threemquartefs of the delinquents showed ev-
idence of untruthfulness and dishonesty at school, were
ééadéﬁiéally retarded from one to five gears, did not reach
grade geven, and left school at the age of fifteen or earl-
ier, The average delinquent was a member of a gang, found
his amusement at movies, dance halls, or pool %ooms, had
no hobbies, and 3pent'mest of his money on clothes.

| The report concluded that habits arse thes roobt of

delinguency: habits of untruthfulness, lack of respect for
property rights, self-indulgence, and lack of self-control.
It becomes the duty of the home arnd the school to treat all
cagses of untruthfulness or pilfering promptiy9 firmly, and
with an "impressive hand.® The first occurrence should be
made the last. The results of failure to do so are "almost
irveparable, 123

The committee actually listed concomitants, rather

than causes, of delinguency: and the final conclusions

1231 anitoba Bducational Association, "Report on Cases
of Juvenile Delinguency,” mimeographed report of special
committee on Juvenile Delinguency, April 20, 1933 (in the
“Character Eddvation' file of the Manitoba HEducational
Association).



perhaps over-gimplified the remedies., Nevertheless, the
report was a careful and competent presentation., The empha-
sis on habit training in the school and the home was in
keeping with the spirit of the times., The Manitoba Educa-
tional Association was to give this subject considerable
emphasis in the next five years, even to the extent of sug-
gesting that the centre of the curriculum should be not the

acquisition of knowledge Wt the development of character,

III. THE COMMITTEE ON CHARACTER EDUCATION

Sir James Aikins, Lisutentant-Governor of Manitoba
in 1917, told the M.E.A. convention of that year "that the
development of character should be the chief object of
eduu::a;,‘t::1‘_on.,"121’r Eighteen years later the convention of 1935
showed that this philosophy of education was still strong.

In the Principles of Education Section, Mr. Gordon
Churchill opened a discussion of the objectives of educa-
tion. Mr. Churchill declared that several influences were
- forcing educators to consider broader objects: (1) changes
in public opinion towards emphasis on general training, in-
cluding such extrémcurricular activities as sports, music,
and dramatic perforgances, (2) efforts to adjust courses to

meet the needs of students of the non-academic type, (3) the

leWesﬁern School Journal, XII (May, 1917), p. 189,
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need to educate pupils to use profitably the leisure time
produced by shortened working hours and the spread of unem-
vloyment, and (L) the periodic statements of business men
and public-spirited citizens that not the acquisition of
knowledge, but character training, wés the greatest objective
of education.

Another speaker at the same meeting, Mr, Oliver, gave
three objectives for education: (1) the development of
character to aid in creating good citizens who would tend to
discharge their duties to their homes, to their groups, and
to the community as a whole, in a manner befitting a civil-
ized world, (2) health education, in order that the good
citizen may discharge his duties of life properly, and (3)
education for l@isure.lzs

In the Grades PFour, Five and Six Section a committes
on "Character Education" reported enthusiasm among parents
and‘teachers for the ™ew" approach to education. One
parent teachers! association was inspired to activity by
the feeling that, with character development as the chief
aim of education, parents could render a valuable and pefmw

anent service to the teacher, the school, the comrunity and

laEMinutes of Principles of Education Section, Man-
itoba Educaticnal Association, April 25, 1935, pp. 1-2.
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the state such as they never could beforeeiaé
This revival of a very old approach tc education
seemed to sweep all before it. At the request of the Grades
Four, Five and Six Section, the Annual Meeting of the Associa-
tion set up a committee to study character education under
the chairmanship of Dr. G. W. Bartlett, Inspector. In 1936
this committee made a very lengthy and enthusiasstic report

to the Annual Meeting of 1936,

Speaking for the committee, Dr. Bartlett pointed out
that character education and moral objectives had been push-
ed aside by the concentration on subject matter and testing,
but that some teachers had continued to recognize two funda-
mental principles:

1. That Character Building in schools must be a coopera-
tive socialized project.

2. That externally imposed codes must be ineffective;
and that the only effective criticism must be self-
criticism. That no code ig effective unless the con-
science of the pupil goes freely with the code.

The outcome of these principles is a functional
morallity, based on self-rating, self-government, self-
ccntrol,127

126“Report of Committee on Character Education,®
Grades Pour, Fivecand 8ix Section, Manitoba Educational Asso-
ciation, pp. 1=2 (In the "Character Education" file of the
Manitoba Educational Association).

lz?”Imterim Report of Special Committee on Character
Building," April 16, 1936. (MSS in "Charscter Education®
file of the Manitoba Educational Association).
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Most of the moral training in the schools, the report
went on, was ineffective because it worked through inhibi-
tion and repression rather than through positive stimulating
direction toward purposes significant in bthe life of the
pupil.,
o o o The pesitive'growth of character and personality
are conditioned by a life of happy, healthy, normal
interests, with at least a reasonable share of success-

ful achievement in activities significant in the life
of the child., . . ..

The positive function of the teacher is therefore
the development of a wholesome, happy school spirit,
the encouragement of normal child interests, and a
sound morale,
128
The "bad" child, affirmed the report, is often the
victim of a heritage of "bad nerves, poor physique, or even
low mentality. . . . Home, community or school may each
have a share in his delinquency,."

The aénclusion of the report made several points:

(1) that the school and the home must cooperate in character

sducation, (2) that school ethics should not impose a divided

loyalty or hypocrisy on the thldg {(3) that success, not
feilure, should be stressed in the classroom, (L) that
teachérs should practise self-rating and teach their pupils
to do the same for themselves, and (5) that the teacher

should at all times be fair and impartial, seeking out the

128:1p14.
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causes of pupil maladjustments rather than treating only
the symptomsolag

The committee reported again in 1938, this time under
the new title of "The Committee on Moral and Social Educa-
tion in the Schools." 1In addition to the principles set
out in Dr. Barlett's report, the new committee advocated
certain others: (1) candidates for teacher training should
be accepted only after a careful study of their personali-
ties and emotional control and while in training should
study mental hyglene, (2) schools should give each child a
psychological examination at an early age and provide clini-
cal facilities for every child in the province, (3) the sub-
Ject matter of courses should be integrated about the 1life
| interests of youth as a core, and (L) the school must have
an effective health program,lSO

In its enthusiasm for character education, the Prin-
ciples of Education Section requested that a full report of

the committee be prepared and made available to all inter-

ested. The full report was never prepared, perhaps falling

a casualty to the new spirit engendered by the threat of wart3l

Ibid.,

130

Association, resolutions to the Annual Meebting of April 21,
1938, (Mimeographed.)

lBlMinutes of Annual Meeting, Manitoba Educational
Association, April 13, 1939, p. L.

Principles of Education Section, Manitoba Educational
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The war and the changes 1% produced soon pushed "Char-
acter Education" into obscurity. However, even the post-war
emphasis on science and the acquisition of informetion has
not buried the ideas expressed by Dr. Barlett and many be-
fore him. His report on "Character Education® bears a re-
markable resemblance to material now being presented to the
schools in large quantity on "Mental Health." Though educa-
tional jargon and teaching equipment may be new, ideas on

education rarely are.

V. THE ARTICULATION COMMITTEE

At the 1938 convention a resolution of the General
Secondary Section asked the executive to appoint a committee
"to study thoroughly the ways and means of improving the
articulation between the University and the High School."

In response, the executive appointed the following committee
of five, with power to add to its numbers:
Chailrman-=3idney Smith, President, University of Manitoba,
Dr. D. S, Woods, Dean, Faculty of Education,
Dr. J. C. Pincock, Superintendent of Schools, Winnipeg,
Dean W. Tier, University Arts and Scisence Department,
A, C, Campbell, Principal, Daniel McIntyre Gollegiagﬁz

This committee of five added to its number the follow-

ing fourteen individusals:

lBgLetter from C. S. Gow to Sidney Smith, Nov., 2, 1938
{(in the "Articulation Committee™ file of the Manitoba Educa-
tional Association],.
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Dr. Robert Fletcher, Deputy Minister of Education,
W. G. Rathwell, Department of Education,

Norman Young, Ravenscourt School,

Dr. Andrew Moore, Inspector,

0. V. Jewitt, Prineipal, Gordon Bell High School,
Professor H, P, Armes, University of Manitoba,
Miss E. Boyce, Roland,

Professor Clark Hopper, University of Manitoba,

T. A. Neelin, Superintendent of Schools, Brandon,
Dean E. P. Fetherstonhaugh, University of Manitoba,
Dean A. V. Mitchener, University of Manitoba,

Dr. W. C. Graham, President, United College,
Brother Joseph Bruns, St. BonifaceelBB

In 1942, to fill vacancies in the committee, the
following were made members:
Dr. W. P. Moran, Principal, Provencher School,
C. K. Rogers, Acting Superintendent of REducation for
Manitoba,
J. R. Reld, Inspector,
G. J. Reeve, Principal, St. John's High School,
Dr. W. J. Spence, Registrar, University of Manitoba,
P, H. A, Wykes, Ravenscourt SchoolelBQ
This enlarged committee, representative of almost
every group of educators in the province, was a quite remafka
able gathering of educational leaders. The very fact that

such a group met is an indication of the influence wielded

by the Manitoba Educational Associstion,

1331etter rrom D. S. Woods to C, S. Gow, Dec, 16, 1938
(in the "Articulation Committee™ file of the Manitoba Educa-
tional Association).

L41etter from Sidney Smith to L. J. Crocker, April 8,
1942 (in the M"Articulation Committee" file of the Manitoba
Educational Association).
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The Articulation Committee presented a progress report
in 1939,135 and & full report in 1940. Following considera-
tion and approval of the 1940 report by the General Secon-
dary Section, it was officially adopted by the M.E.A. at the
Annual Meeting, with instruction that the Minister of FEduca-
tion, the Superintendent of Education, and the Senate of

136 The follow-

the University of Manitoba be'duly informed,
ing year the Matriculation Commission of the University of
Manitoba Senate reported to the Senate, presenting essential-
ly the 1940 report of the Articulation Committee with an
addendum perﬁainimg to the Junior Division in Arts and
Scien060137 The University Senate handed the question over
to committees of examiners and committess of the Paculty
Council of Arts and Science and of the Faculty of United
College, with a view to a revision of the curriculum of the

138

Junior Division,

13581dney Smith, "Report of Committee on Articulation
of University and High School," Report of the 3lst Annual
Convention, Easter, 1939 (Winnipeg: MNanitoba EAucationsal
Associlation, 1939), pp. 27-30.

lBéMinutes of Annual Meeting, Manitoba Educational
Association, March 29, 1940, p. L.

lB?”Draft Report of the Matriculation Commission of
the University Senate,” University of Manitoba, 1941 (Mim-
eographed).

138Letter from Sidney 8Snmith to L. J. Crocker, Jan. 30,
1942 (in the "Articulation Committee™ file of the Manitoba
Educational Association).
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In 194l the Articulation Committee, represented by
President Smith, Dr, Pincock, and Mr., Jewitt, submitted a
brief to the Special Select Committee of the Legislature,
The brief was based on the 1940 report of the Articulation
Committee and the 1941 report of the Matriculetion Commis-
sion of the Universityel39 As the product of several years®
of work by the Articulation Committee. and committees of the
University-  and College faculties, the brief certainly was
worthy of careful attention by the Special Select Committee,
The brief advocated that the work covered in grades
ten and eleven be covered in three years, in grades to be
called "ten", "eleven," and "twelve." The following para-
graph indicates the reasoning used to Jjustify this sugges-
tione
s o o LI this proposed additional year were inserted
into the curriculum, it would enable students throughout
their high school courses to take greater part in extra-
curricular activities, which are now recognized ag con-
tributing materially to the education of young people,
and 1t would afford opportunity for more health training
and for library work, supervised study, and counselling
during school hours. The time given to English provides
an opportunity for classes to use in their study such

related activities as dramatics, poetry, speaking and
writing clubs, and school periodicals,luo

139mBrier of the Manitoba Educational Association
Committee on Articulation of High School and University"
(Winnipeg:s Manitoba Educational Association, 194k).
{Mimeographed,)

ko

""Ibid., Do 1o
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The brief presented a revised currieculum for the High
Schools, based on the adoption of the extra year:
The Association recommends the following scheme of

studies for general adoption in the high schools, in the
hope that it may serve the needs of all classes of

e

students, whether proceeding to business, home 1life,
agriculture, or industry, or to further studies in
technical and vocational schools, Normal School, or
University,lhl

The "Constants," subjects required of all pupils, were
English, social studies (growth of civilization and citizen-
ship), health and physical training, general mathematics
(first two years only), occcupational informetion and counsel-
ling, supervised study and library, and extra-curricular
activities. The “Electives,“ from which a student picked
one, two, or three subjects, were Latin, French, German,
geography, physics, chemistry, special mathematics, modern
history, séecial English, commercial subjects, agriculture,
home economics, industrial arts, music, and art,

The "Constants" were assigned seventy-two "week-
periods" out of a total of one hundred and five for the three
yearée The "Electives" wers assigned thirty-thres "week-
periods." In other words, over the three years a student
would spend ons-third of the time on elsctives., It was POS=

sible for a student to spend twenty-sight of his thirty-three

"week-periods" on one of commercial subjects, agriculture,

)
143,
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home economics, or industrial arts., The student could spend
fourteen of his thirty-three "week-pseriods" on either misic
or art, or spend a total of twenty=-eight on both of them.

Thig scheme of studies, designed to serve the needs
of all students, kept the door of the University open to all
of them, The point is best clarified by a quotation from
the report of the Mabtriculation Commission of the University
Senate, After outlining & scheme of studies almost identical
to that above, the Commission declared:

The Commission believes that the University, while
8till expecting that the majority of students intending
to proceed to University studies on completion of the
Senior High School course, would choose 5 periocds of
foreign language among their electives and perhaps also
in many cases 5 periods of science or related subjects,
might be willing to accept in the First Year in Arts and
Science any student who will have completed satisfact-
orily the constants above outlined and any thirty week-
periods from the electives and in so doing undertake to
provide a program that will enable the student to over-
take the requirements in any field that is essential to
his future studies.

2
One difficulty at present being experienced by the
new "General Course" in Manitoba is the tendency of parents
and employers to emphasize the prestige of the "Matriculation
Course." Had the "scheme" of the Articulation Committese been
adopted, this difficulty would not have appeared since no
particular course would have the designation "Matriculation

Course.” A student would have been able to enter University

luz“Draft Report of the Matriculation Commission of
the University Senate" (Winnipeg: University of Manitoba,
1941), p. 2. (Mimeographed.) '
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after a high school course in which, for example, he had
spent approximately one-third of his time on electives such
as agriculture, commercial subjects, home economica, or
industrial arts,

In the present "technical". courses fifty per cent of
" the time is devoted to sucﬁ electives, but the student tak-
ing the matriculation course for his academic subjects re-
quires an exbtra year to get to University. Under the scheme
proposed by the Articulation Committee a sbtudent could take
his "technical®” electives and at the end of a course no
longer than that of any other student, go to University.

The brief concluded with outlines for some subjects
in the “constants™ class to indicate the general scope of the
subject fieldsolﬁ3

In English the brief advocated a more extended use
of 1library facilities, more practice in note-taking and
in making outlines and bibliégraphies, and a more conscious
effort to correlate such practice with the work in social
studies, general science, and other subjects.

In soecial studies the brief presented a viewpoint

quite at variance with that later incorporated into the

13"Brier of the Manitoba REducational Association
Committee on Articulation of High School and University"
(Winnipeg: Manitoba Bducational Association, 194l), pp. 2-L.
(Mimeographed. )
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high school curriculum of Manitoba:

"Social Studies" is definitely not an attempted com-
pilation of history and geography. The course will be
centred on a discussion of the problems confronting the
citizens of Canada and other countries today. . . .
Necessarily the problems confronting them must be con-
sidered against an historical and geographical back-
ground, but the reality of these problems in the present
will be in the forefront. . . .

This course should cut across suech such subjects as
history, geography, civics, economics, psychology, sociol=-
ogy and religion; but in lieu of formal courses in these
varied subjects, it will be based on real problems con=-
fronting the student as a citizen of a democracye1hu

"Growth of Civilization™ was to be a course dealing
primarily with the emotional and artistic values in life.
Such a course as this has yet %o appear at the high school
or university level in Manitoba:

e o » Here the culture of our western civilization
will be studied against its historical background, Lit-
erature, painting, architecture, sculpture, music, of
this and preceding ages will be discussed. Standard
and methods of criticism and evaluation will be given
without any dictation as to what the student must admire
or enjoy. Acquaintance with original works in art and
music will be provided. The course will help the student
to appreciate the extent and manner in which the present
is indebted to the past and give him an appreciation of
the continuity by which culture is transmitted and mod-
ified”lAS

The outline of the coursge in general mathematics was
not too different from the outline of the present matricula-

tion course, with one major sxception. The proposed course

Whriia., pp. 2-3.
554, , pe 3.
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was to have no Euclidean geometry. Instead, the geomoetry
was to be comprised of "the practical use of the important
facts as used in mensuratione“lhé

The work of the Articulation Committee had already
received the approval of the Minister of Education and the
Department of Educaﬁiono In April of 1940, Ivan Schultz,
Minister of Education, in writing‘to C. S. Gow, secretary

of the M,E.A.,, affirmed that the Department would give very

serious consideration to the recommendations of the Committee

as presented in the report of 1940, and asked that the apprec-

iation of the department for the "splendid work" of the com-
mittee be conveyed to its 1"fr1<=-,zrn}3~elr’s.,1’47 In 1942, in response
to a query as to whether the Department was considering
implementation of the suggestions of the 1940 report, C. K.
Rogers, acting Superintendent of Education, replied that he
had discussed the matter with the Minister:
The Department appreciates the leadership the Man-

itoba Educational Association has given in this study.

We are more than interested in the plan submitted and

consider it a step forward and quite in line with the

educational trends of todaye « o o

o « o We hope that the period immediately following

1461p1d., pe L.

lu?Letter from Ivan Schultz to C. 8. Gow, April 15,
1940 (in the "Articulation Committee®™ file of the Manitoba
Educational Association). ‘
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the war will afford the opportunity of pubtbting the plan
into effe@t”lhB

The brief to the Special Select Committee of the Leg-
islature was also well received. In its report in 1945 ths
Special Select Committee endorsed, for the general high school
course, the recommendations contained in the Draft Report of
the Matriculation Commission of the Senate of the University
of Manitoba, noting that this draft report was based on the
report of the Artiéulation Committee adopted by the Manitoba
Educational Assoclation at its convention held in 19u0a1u9

All this approval of the work of the Articulation
Committee bore little fruit.

The "four year high school” plan, as it came to be
called, was never completely put into effect. The high school
curriculum was revised in 1948 and for the years 1949 and
1950 a modified "four year plan" operated. It was originally
intended that the majority of students would take four years
to complete the former grades X, XI, and XII, with the top
twenty per cent of the students taking.ths course in three

years, the so-called "accelerated" course. As practised in

WBregser from G. K. Rogers o L. G, Crocker, April
7, 1942 (in the "Articulation Committee™ file of the Man-
itoba Educational Association). .

lugReport of the Special Select “ommitbtee of the Man-
itoba Legislative Assembly on Education. (Winnipeg: Province
of Manitoba, 194b).
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1949 and 1950, the plan had the average student btake grades
X and XI in three years and the "accelerated" student, in
_twoalgo However, problems of cost and teacher supply made
this arrangement extremely difficult for the rural achools,
and in actual practice the "four year" course operated at
very f'ew schools in the provinee, Succumbing to pressure,
the Department of HEducation reduced the academic standard
required to enter the accelerated course from & seventy-
filve to a sixty per cent average, ostensibly "to remove any
doubt that worthy students are being denied ths privilege
of finishing in two years@“lsl In resgponse to this action,
Tthe M.E.A, at its Annual Meeting of 1950 passed a resolution
protesting the "political interference! and the action of
the Department in passing the new regulation without prior
consultation with the Advisory Board, the General Curriculum
Committes,the Manitoba Educational Association and obther
interested lay and professional educetional g?oupselgz How-
ever, by September, 1950, the "four year®™ high school course

wasg dead,

150Execuﬁive Minutes, Manitcba Hducational Assocciation,
Deces 30, 1947, po 3.

lsl"Report >f Chief Inspector," Report of the Depart-
ment of Education. (Winnipeg: Province of Manitoba, 1650,

5 .
l/ZMinutes of Annual Meeting, Manitoba Educational
Lssociation, April 13, 1950, pp. 3=k
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The other recommendations of the Articulation Com=
mittee, although more easily defended than the "four year®
high school plan, met with even less consideration, The
possibilitiss of the Articulation Committee a8 & curriculum
revigion committee were eompletely ignored., Insteaé the
Department set up ths usual CGeneral Curriculum Cormmittee and
subject sub-commititees under Inspector R. M. Stevenson, who
had not served on the Articulation Committes. The result of
this system was a curriculum which differed from the old one
in 1ittle more than the text books pregscribed and the intro-

duction and, from the point of view of the Articulation

Committee, the misinterpretation of the term %“social studies.”

The "matriculation course™ still exists as s separate course
and in 196L is still adorned by Euclid,

The Articulation Commitiee was one of the strongest
and most competent committees on education in Manitoba's
history. The apparent sudden losgs of its influence may in
part be attributed to the departure of President Smith, the
chairmen, from Manitoba in 194l, Had he remained, the story
of the committee might have ended rather differently.

The M.E.A., itself, either deliberately or through un-
conscious neglecﬁ3 allowed the recommendations of the Artic-
ulation Committee, except that of the "four year" high schol,
to be quietly ignored. For example, when Mr. 2tevenson, the

new Director of Curriculum, requested that the M,E.A. send
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a representative to work with the subject committee of the
General Curriculum Committeeg the M.E,A. missed the oppor-
tunity to send someone who had served with the Articulation
(3omrrli’d:‘i::eae4,15'3

The Articulation Committee had asked, in 19Ll, that
it be disbanded and replaced by a "Committee on Educational
Policies, to be composed of representatives of the schools,
the Department of Education and the University."154 4 cove
committee of six was set up by the executive with Dr. Smith

155

However, Dr, Smith declined to act when he

156

was appointed President of the University of Toronto.

as chairman,

The hunt for a chairman was proitracted, Dean Armes, of the

Arts faculty of the University of Manitoba, finally accepting.

the position3157 |
The Educational Policies Committee did not seem to have

the spark that was sc evident in the Articulation Committee.

lSBEXecutive Minutes, Manitoba Educational Association,
Oct. 27, 19459 Pe Ze

lsuExecutive Minutes, Manitoba Educational Assocciation,
April 10, 194k, p. 2.

. lSSExecutive Minutes, Manitoba Educational Association,
April 13, 194, p. 2.

lSéLettef from Sidney S8mith to L, J. Crocker, June
20, 194l (in the "Articulation Committee™ file of the Man-
itoba Educational Association,

lS?Executive Minutes, Manitobe Educational Association,
April 7, 1947, pe. 1.
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The committes made abortive attempts %o find a field of ac-
tivity, the final suggestion coming from the executive in
194Li. The Secretary, L. E. Walker, in a lebtter tc Dr. Armes,
outlined the progress of curriculum revision and the aceept-
ance of the "four year" high school plan by the Special Select
Committee., However, he pointed out, considersble difficulty
was being encountered in pubtting the plan into effech and,
contrary to the opinions of some of the committes, the
curriculum would apparently be built a year at a time, with-
out an overall plan being made first, The executive therefore
suggested that the nucleus of the Educational Policies>00m=
mittee should meet, choose additional members, and then fol-
low through with the plan of the old Articulation Committee,
making such changes as were necessaryolsa Mr, Walker'sg
letter produced no action. At the executive meeting of Nov-
ember, 1947, the report of the Educational Policies Committee

' g
wes postponedol/9 The committee was not heard from again.

15816t ter from L. E. Walker to Dr. H. P. Armes, April
19, 1947 (in the "Educational Policies Committee"™ file of
the Manitoba Educational Agsociation).

9Executive Minutes, Manitoba Educational Association,
NOVQ 19 l9l¥-79 po 2@
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VI. THE COMMITTEE ON VENEREAL DISEASE

In 1945 a "Special Select Committee of the Legislature
on V. D." was established by order-in=council to "study and
report to the House at the next ensuing session on the
measures that could be taken for the control and eradication
of venereal diseasse in the provinceeléo

After receiving a request in November from the Min-
ister of Health and Public Welfare for a brief %o this Spec-
ial Committee, the exscutive of the M.E.A, set up a committee
to comply. The committee, composed of Mr. Floyd, Mr. Wharton,
Mr., Walker, and Mr. Crocker, had to work Quickly to pre-
pare the submission Tor presentation on December 13,161

The Association's brief stated that most educabors
believed that training young people and adults to a “sound
conception of sex as a positive value in both individual and
social life" should be one objective of education, and that
this training should be achieved by dealing with sex, health
and family life from youth to maturity, considering at the
proper level of maturation the causes, methods of spreading,

prevention, and cures of communicable diseases, including

V. D., ag a part of the course in "Biology, Health and Human

1600r3er-in-council No. 995/L5 (Winnipeg: Province
of Manitoba, 1945J, Pe 1o

lélExecutive Minutes, Manitoba Educational Assocciation,
Decs 27, 1945, po 2.
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Welfare," The M,E.A. brief made six recommendations: (1)
that health and humen relations be integrated into the prs-
scribed course on "Biology, Health and Humen Welfare," (2)
that gualified doctors or nurses present lectures at the
high schools on communicable diseases inecluding V. D., (3)
that the Department of Health provide, for use in the schools,
books and pamphlets on communicable diseases including V.D.,
(L) that the Department of Education distribute these
pamphlets and stress their use, (5) that the instruction
mentioned in recommendation number two be adapted by the
Department of Education for use in Normal Schools, the Fac-
ulty of Education, Colleges, University, and adult education}ég

Although it was prepared very guickly, and there ap-
pears to have been no follow up by the committee, the brief
is of interest as an indication of the attitude of the pro-
vincial government that on this dquestion, as on many others,

the opinion of the M.E.A. would be of assistance in the

investigation of the problem.

1620pnier of the Manitoba Educational Association to
the Special Committee of the Legislature on V. D." (Winnipeg:
Manitobs Educational Association, December 13, 1945) (Mim-
eographed. ) ‘



CHAPTER IX

ACTIVITIES OF THE SPECIAL COMMITTEERS

1945 TO THE PRESENT

In the post-war periocd the pumber of special committees
set up by the M.E.A. declined markedly, Only two such commit-
tees were established, the committee to prepare a brief on
teacher recruitment and the committee to prepare a brief to

the MacFarlane Royal Commission.
I. THE COMMITTEE ON TEACHER RECRUITMENT

In October of 1953, G, K. Rogers, Chief Inspector of
Schools, wrote to H. Connolly, Pres}dent of the M.E.A., re=
guesting that the Aésociation submit a brief on teacher re-
cruitment for the consideration of the Department of Educa-
tionts COwordina%ing dommittee on Teacher Reeruitmen%5163

At the November meeting of the executive of the M.E.A.
and the chairmen of convention sections,§teacher recruitment

was discussed at some 1ength@164 A committee of five was

~appointed which prepared the brief, keeping in mind the

6163Letter from C, K. Rogers to H. Connolly, Oct. 26,
1953 (in the "Teacher Recruitment™ file of the Manitoba
Bducational Association). :

16l . . : . fes
meecutlve Minutes, Manitoba Educational Associatbion,
Nov, 1li, 1953, pp. 2 and Lo "
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comments made at the November meeting, and submitted the
draft to the membérs of the execubtive and to thé chairmen of
sections for their individusal consideration and comment, In
the light of the Suggesﬁions so obtained, the committee mod-
ified the brief before presenting it %o Mr, Rdgersslég

The brief was lengthy and somewhat repetitive., It
referred to the problsm of the teacher shortage, commenting
that in the depression there was no shortage of teachers but
that 1t was hardly credible that an economic depression was
necessary to ensure an adsquate supply of teachers., The
briefts main contention was that teachers themselves, if
fully content in the practice of their vocation, should be
the most effective agents in influencing others to enter the
profession. A list of ten comments made by teachers on the
problem were presented as examples of dissatisfaction and the
statement made that, while teachers do not expect that all
will be sunshine and joy, they do expect soclety to remove
thése things which militéte against their giving of their
very beste.

The many conditions which the brief felt militated
against teacher recruitment may be summarized in the fol-

lowing eight items: (1) unsound pedagogical philosophies

65Executive Minutes, Manitoba Educational Association,
Dec. 30, 1953, p. 3. :
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and curricular chenges which resulted in standards being re-
laxed all along the line and in unsatisfactory and distorted
teaching time allotments, (2) the failure of teachers! sal-
aries, particularly those in.urbam centres, to keep pace with
the general rise in wage rates, (3) the steady deterioration
in teaehers' pensions in comparison with pensions in industry,
(L) inadequate support of discipline 1in the schools, the
concern of school boards with petty complaints against teach-
ers, and thé.lack of support for teachers from parents, (5)
the curbing of the initiative, judgment and effectiveness of
the teachers by the numerous petty rules and regulations
giverning the organization and management of the school and
the inmates, (6} the reduction of the profession to a level
of dull medioerity, either through indifference and inactiv-
ity on the part of the public, or because of unnecessary
interference and petty irritations from a vdriety of sources,
(7) the pressure imposed on teachers to take 'a succession of
courses subsequent to Normal School and Faculty of Education .
training, and (8) the innumerable extra-curricular duties
which teachers are called upon to perform,.

The policies advocated by the briefl ag at least partisl
gsolutioms for the problems of teacher recruitment may be sum- -
merized as follows: (1) larger school units, (2} professional
status for teachers, (5) increased requirements for entrance

to Normal School, (L) improved salaries and pensions for
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teachers, (5) improved relationships between administrative
officials, principals, and teachers, (6) expansion of the
supply of scholarships and bufsarieseléé

The brief was, of necessity, very quickly prepared.
The Minister of Education had requested an M. E., A, brief in
early July,lé7? No real action on the request was possible
until the Fall and the matter was not taken to the execubtive.
until the November meeting. The draft of the brief was mail-
ed to the members of the executive and to‘sectional chairmen,
together with a request for comment, on December 3, 1953.
The accompanying lebtter requested a reply not later than
December 7.168 Sixteen answers were received of which only
gix contained comments. Some of the comments were highly
eritical of the brief, but very few of the suggested changes
were incorporated, .In any case, by December 15, C. K. Rogers

acknowledged receipt of the briefelég The executive had never

léé“Brief of the Manitoba Educational Association to
the Co-ordinating Committee on Teacher Recruitment of the
Department of Education" (Winnipeg: Manitoba Educational
Association, December, 1953) (Mimeographed).

167Letter from H. Connolly to L. Dyker, August 22,
1953 (in the "Teacher Recruitment™ file of the Manitoba
Educational Association),

168Farm letter from H. Connolly to the members of the
M.E,A, execubive, Dec. 3, 1953 (in the "Teacher Recruitment"
file of the Manitoba Educational Association).

169Letter from C. K. Rogers to L. Dyker, Dec. 15, 1953
(in the "Teacher Recruiltment" file of the Manitoba Education-
al Association).
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met to consider, revise, or approve it,.

Not unnaturally, the quality of the brief wag not all
that it might have been, It was rather querulous in tone,
somewhat disorganized, and badly written invplacese Itz
major value may have besn in proving that the M,E,A, is not
organized to produce briefs on short notice and that ths
Association's executive should very carefully, and at leis-
ure, examine all written policy statements issued in its

name.

IT. THE COMMITITEE ON THE BRIEF TO THE ROYAL COMMISSION OF

1957

In the preparation of the brief to the Royal Commission
of 1957, the M,E.A, was able to avoid undue haste. Follow=-
ing & request by the Minister of Hducation for a brief from

170

the Association, the executive appointed & committee com-
posed of Dr. Myrtle Conway, Dr. J. M. Brown and A, H., Hoole.
In May a letter was mailed to all chairmen of sections giv-
ing them the opportunity to express the views of their sec-

171

tions. The draft of the brief was read, discussed, and

approved as amended, chapter by chapter, at a special meebting

170Executive Minutes, Manitoba REducational Association,
April 259 19579 Do o

171Leﬁte@ from W. L. McFarland to chairmen of sections,
May 27, 1957 (in "MacFarlane Commission® file of the Manitoba
Educational Association,
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of the executive held on October 19, 1957, for that specific
purpose. |

The brief was presented to the Royal Commission in
November. Brother Bruns, a member of the Royal Commission
and also a member of the M.E.A. executive, reported to the
executive that the Commission had commended the M.E.A. on
its well prepared brief3172

Chapter I of the brief outlined the nature, purposes
and activities of the M.E.A. and pointed out that the recom-
mendations of the brief were divided into two groups, those
of general application and those of a specific nature which
had been submitted by the various sections of the Association
and were endorsed by the executive. The complete text of the
submissions from the sections was inciuded in the appendix
of the Brief,

Chapter II dealt with "Administration.®™ It contain-
ed recommendations that the Government promote vigorously
the establishment of larger school areas, suggested a pub-
-licity program to acquaint the public with the findings of
educational research and the latest advances in educational
policy, and advocated the appointment of two directors of
equal status under the Deputy Minister, a Director of School

Administration and a Director of Public Instruction, as well

lYgExecuﬁive Minutes, Manitoba Educational Association,
DGCQ 279 19579 pe 16
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88 the appointment of supervising teachers toc assistthe in-
gpectors., At the elementary level these supervising teach-
ers would be experienced primary specialists and at the sec-
ondary level would be subject specialists to act as super-
visors of English, social studies, moéern languages, math-
ematics and science, art and music.

Chapter III dealt with "Evaluation,” and was based on
the traditional faith in the value of external examinations
to maintain standards and stimulate better teaching. It
was recommended that external examinations be retained and
eﬁtended to all secondary courses, and that the system of
acerediting be thoroughly investigated. The investigation
of accrediting was necessitated by the failure of some ac-
credited students %o dbtain a clear pass in first year uni-
versity subjects, possibly because the standard for accredit-
ing was too low and the student did not know how to write
examinations, It was further recommended that a "Bureau of
Educational Measurements and Research" be established to
prepare svandardized tests of diagnostic and achievement
types and to conduct a comprehensive program of testing. The
greatest care should be taken, it was recommended, in the
choice of both members éf the examination committees and
markefsg and more time should be devoted to the setting of

sxamination papers.
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Chapter IV, on "Teacher Training," recommended that

the entrance standard for Tsachers! College be restored to
©

i
that of a complete Grade XiI and be articulated with matric-
ulation requirements. The Department of Education was com-
mended for setting up a Certification and Selection Advisory
Committee to assist in the selection of candidates for the
Teachers! College. However, it was recommended that the
teacher training program be kept under constant review and
that permanent certification of teachers be deferred to the
completion of second year University standing.

The principal recommendation in Chapbter V, "Gurriculum,®
wasg the following:
We recommend that the Director of Curriéulum set up
Curriculum Revision Committees of teachers competent
in their own fields, each committee to include the Super-
viscr in that particular field, and each member of the
committee to be paild for his servicesal73
The chepter also included a summary of the suggestions from
the sections of the M.E.A. However, no major revision of
curriculum was recommended.
The "Conclusion," Chapter VI, recommended:
o o o that the Royal Commission on Education, as a
result of its findings, state clearly what the controll-

ing aims in education should be, and formlate the in-
dispensable fundamentals which should guide us and serve

113"Brief Presented to the Royal Commission on Educa-
tion by the Manitoba REducational Association," November, 1957,
Pe 16 (Mimesographed and bound).
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as the bases for general education in the Province of
PR
Manltoba,l7g

This brief to the Royal Commission is the most recent
formal presentation of the views of the Manitoba Educational
Association. Within its scope, the brief is an excellent
one, although somewhat conservative. It was prepared through
the dedicated laboy of a small committee over a period of
seven months, and considered and approved only by the exec-
utive. When the M.E.A. again seeks to prepare & major policy
statement, it would be advisable to spread the work over a
large committee and over a longer period of time, and to
extend the discussion and approval into the sectional and
general meetings. Such a procedure would be possible only
if the Assoclation started the study on its own initiative,
as 1t did with the work of the Articulation Committee,l75

rather than walting for a request for its opinion from an out-

side source,

1Thrpia., p. 23.

175, o
Vide pp. 79-92.



CHAPTER X
THE STANDING COMMITTEES

The congtitution of the M.E.A, provides for five
standing committees: (1) the Executive Committee, (2) the
Finance Committee, (3) the Committee on Nominations, (L)
the Committee on Resolutions, and (5) the Committee to 8OV =
ern the Dr. Alex McIntyre Memorial Trust Fund. In addition,
the constitution provides for Honorary Life Membership, and
since 192l the executive has maintained s commithee known as

"The Honorary Life Membership Committee."
I. THE EXECUTIVE COMMITTEE

Article VI of the constitution specifies that the
Associaticn shall have an Honorary President and, as active
officers, the President, Immediate Past President, Vice-
President, Secretary-Treasurer, and s Secfetary, The balance
of the execubive forms the "Executive Committee, ! which is
comprised of ex officio representatives of various groups
and organizations, the chairmen of the twe largest sections,
and fourteen other members elected for two year terms,

Article VII of the constitution requires that the
executive hold three regular meetings. These meetings are
the meeting on Monday of Easter week, the meeting of the

"01ld and New Executive," usually held on Thursday evening
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after the Annual Meeting, and the Christmas meeting. In
addition to these required meetinecs a regular meeting is
held in the Fall, usually in October. In recent years it
has been the practice to invite the chairmen and secretapies
of all section to the Fall meeting to report on the progress
of their convention planning, and to invite the new chairmen
of sections to the meeting of the o0ld and new executives,
which is usually a dinner meeting held in the Vice-Regal
Suite of the Royal Alexandra Hotel,

Additional meetings may be held on the written request
of five members of the Executive Committee or at the call of
the President. Five members constitute a guorum of the

Executive,
II. THE PINANCE COMMITTER

The Finance Committee consists of the President, Past
President, Secretary-Treasurer, General Secretary and one
other member of the Association appointed by the Executive.
The Finance Committee rarsly meets as such, but officially
directs all expenditures and is required by the constitution
to approve expenditures of over five dollars by sections.

In prectice, matters of financial policy have for many years
been decided'by the executive or the Annual Meeting and im-
plemented by the President, General Secretary, and Secretary-

Treasurer., For these reasons, and since it is so intimately
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related to membership and to the Annual Conventbtion, the fin-
ancial history of the Association was considered in Chapter
XI, under the heading "The Material Needs-=Membership and

Finance,"
III. THE NOMINATIONS COMMITTEE

in keepiﬁg with the requirements of the constitution,
the Nominations Committee meets on the first day of the con-
vention and draws up & slate of officers for presentation
to the Annual Meeting on Thursday. For some years, the prac-
tice in selecting the Nominations Committee has been for the
General Secretary to obtain recommendations from the inspec-
tors of each inspectoral division, and to determine by mail
whether these people are willing to sérva, It has thusg been
pogsible to havé a committee represehtative of all sections
of the province. The committee has on occasion been as large
as thirty. The proposed list of officers and executive mem-
bers is posted on the bulletin board not later than noon on
the second day of the convention and additional nominations,
signed by five members, are received until noon on Thursday.

On only one occasion were nominations made in addition
to the slate presented by the Nominations Committee. At tThe
Annueal Meeting of 1933 the Nominations Committee had put
forward the name of Inspector A, B, Fallis as President and

H. J. Russell as Secretary, When the excitement of the
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election was over, Mrs. U, N. Macdonnellwas President, Miss
Eda E. Brydon was Secretary, and H. J. Russell had been re-
moved from his post as Secrebtary and made a regular member

176

of the executive.” These events apparently were a reflsce
tion of dissension between the men and the women teachers of

Winnipeg. In the Western School Journal, W. A, McIntyre re-

called that Mr. Russell had been secretary of the M.T.A.

since 1920 and referred to his removal asgs "an irreparable

IV, THE COMMITTEE ON RESOLUTIONS

The composition and duties of the Committee on Res-
olutions are governed by Article VII, Section 3 of the con-
stitution. The committee includes at least one member of
the executive and five other members of the Asscciation. In
| practice the committee members have been chosen in %the same
menner as those of the Nominations Gommittee,178 Only res-
olutions passed by sectional meebtings are deslt with by the
committee, except for the vresolution of thanks to thoss who

gcontributed to the convention. Sectional resolutions nay

176Miﬂutes of Annual Meebting, Manitoba Educational
Associatlion, April 20, 1933, in the Western School Journal,
XXVIIT {June, 1933), p. 211.

177W5 A, McIntyre, "An Irreparable Loss," editorial
in Wesbtern School Journal, XXVIII (June, 1933), p. 200,

178146 p. 106.
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be sponsored by the Resolubtions Committes at the Annusal
Meeting, modified, or referred back to the section for fur-
ther consideration, If the committes declines to gaponsor

a resolutiohg it may be moved and seconded from the floor of
the Annual Meeting., If the resolution is re jected or referr-
ed back, any reconsideration of it by the section is delayed
until the next sectional meeting, usually one year hence.

To avoid such delay on matters a section considers vital,
the constitution provides that the section may by-pass the
Annual Meeting entirely by voting to submit its resolutions
directly to the Department of HEducation. In this case the
resolution must include a statement that it comes from the
section and not from the M.E.A, Annual Meeting.

In the early years of the M.E.A, the Annual Meeting
was well attended, three hundred meeting in 1913 for example,
and until 1942 the meeting was always scheduled for one of
the largest rooms. By 1939, however, the attendance had
fallen to approximately forty, and from 1943 on the meebting
was usually scheduled for a small room@179 As long as the
meeting was well attended there were sufficient safsguards

on the activities of the Resolutions Committee to ensure a

179Executive Minutes, Manitoba BEducational Associa-
tion, March 26, 1913, Minute Book "B", p. 137; Minutes of
Annual Meetlngy April 13, 1939, p. 1; and publlsned con-=
vention programs, 1906-196l.,
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wise disposition of resolutions. With the decline in attend-
ance at the Annual Meeting difficulties soon arose.

In 19L9 the executbtive, after hearing a report from
its Visual Education Committee, had suggested that two res-
clutions be presented to the Annual Meeting by the Visual
BEducation Section018o The first of these resolutions, ex-
pressing appreciation fdr the efficient service of the
Visual Education Branch of the Department of Education and
asking for a list of films most suitable for each subject
and grade, was moved by the Resolutions Committee chairman
and carried unanimously by the Annual Meeting. The gecond
resolution, requesting grants for visual education materials
on the same basis as grants for science and library mater-
ials, was not sponsored by the Resolutions Comuittee. The
Committee felt that since the Department of Education was
giving very good service to the schools and already spending
& great deal of money on such work, the Committee could not
take the responsibility of approving the resolution., A
heated discussion followed. The resolution was moved and
seconded from the floor but by a vote of eighteen to five

it was referred back to the Visual Education Section to be

180Execuﬁive Minuteg, Manitoba Educational Associa-
tion, April 18, 1949, pp. 3-4.
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re=drafted and reeonsideredel * Since the section would not
meet again until the 1950 convention, the resolution was
effectively nullified for one year and, in fact, was not
raised again. In this case a resolution approved by a
committee of the executive, by the executive itself, and
by a sectional meeting, was rejected by a very small Annual
Meeting at which only twenty-three members voted on the issue.

At the same Annual Meeting doubts were expressed ag
to the competence of the meeting to decide on the disposi-
tion of resolutions. A resolution of the Grades Four, Five
and 8ix Section, requesting that the Department authorize
suitable textbooks and workbooks in social studies in the
Junior elementary grades, was sponsored by the Resolutions
Committee. One member arose tostate that he did not think
the resolutlon should be discussed by the meeting as it
considered what was a delicate subject at that time and
the Annual Meéting was not made up of people with the
specilalized kﬁowledge necessary to make a wise decision on
the matter., A mdﬁion<was then passed that the resolution
be sent to the Department as coming from the Section and

182

not from the Annual Meeting of the Association.

181Minutes of Annual Meeting, Manitoba Educational
Association, April 21, 1949, pp. 5-6,

2Minuﬁes of Annual Meeting, Manitoba Educational
Association, April 21, 1949, p. 6.
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The following year the Annual Meeting did not hesi-
tate to postpone action on a resolution for a year although
it had been submitted by one of the larger sections., The
Social Studies Section, meeting in 1950, held a panel dis-
cussion on the topic "Social Studies Examinations in Rela-
tion to the Stated Objecﬁives of the Courseo”la3 The panel
agreed that the examinations set by the Department tested
facts rather than skills, while the course objectives main-
tained that skills were more important than facts. Follow-
ing discussion, the three hundred and twenty present at the
meeting passed three resolutions@lau At the Annual Meeting
two of these resolutions, suggesting changes in the Social
Studies examinations, were passed. The other resolution,
asking that the Departmental examination for Grade X be dis-
continued, was not sponsored by the Resolutions Committee
and was referred back to the Social Studies Section with
the statement that "if the Seection wished to send it on to
the Deparbment of Education it would have to do so on its

w185

own initiative.

183Published Program of the M,E.,A, Convention of
April 10 to 13, 1950, p. 9.

.
°8uMinutes of Social Studies Section, Manitoba Educa-
tional Association, April 11, 1950, p. L.

lBSMinutes of Annual Meeting, Manitoba Educational

Association, April 13, 1950, p. 3.
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At the Fall meeting of the executive and sectional
chairmen, the chairman of the Social Studies Section raised
the question of the rejection of the resolution and objec-
ted to the Annual Meeting having power of veto over resolu-
tions passed by the sectional mestings,

From 1951 to 1959 eighteen resolutions from sections
were submitted to the Annual Meetings. Ongathird of thesge
were tabled or referred back to the sections but no objec-
tion to this action was recorded@186

In 1960 the sectional chairmen were particularly re-
quested by the President, Lewis E. Walker, to have their
sections bring forward resolutions. As a result, eight res-
olutions were presented by sections %o the Resolutions Com-
mittee, all of which the Committee sponsored., When the first
resolution, one from the Home Economics Section, was present-
ed to the Annual Meeting, a motion was made from the floor
that the resolution be forwarded to the Minister of Educa-
tion as from the Home Economics Section., The discussion
made it clear that the mover felt that the Annual Meeting
was not competent to pass on the resolution since it came
from a group of gpecialists and referred to matters on which
most of those present were unable to form an immediate opin-

ion. The motion from the floor was carried. All but two

186Calculated from Minutes of Annual Meetings, Man-
itoba Educational Association, 1951=1959,
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of ths remaining resolutions were similarly handled3187

At the 1961 convention the chairman of the Resolu-
tiong Committee moved that all the resolutions from the sesc-
tions, as they were too specialized for the consideration of
the Annual Meeting, should be forwarded to the appropriate
authorities by the General Secretary with a covering letter
indicating that they came from specific sections and had not
been considered by the Annual Meeting0188

Although this method of handling the resolutions from
the sections insured that they would go on to the appropriate
authorities, it did remove any possibility of their being
sent with the backing of the M,E.A. as a whole. Perhaps as
a result of this, no resolutions were submitted from the
gsections in 1962 and 1963. In 196L the procedure of 1961
was applied to the one resolution coming from a section,l E
There is little doubt that the members of the M.E.A, gen-
erally feel that the Annual Meeting shéuli not pass on

the merits or demerits of resclutiocnsg from the sections.

Perhaps the solusion to the dilemma will be found in

O
1O7Minutes of Annual Meeting, Manitoba Educational
Lgsociation, April 21, 1960, pp. 2=6.

o}
lBCMinutes of Annual Meeting, Manitoba Educational

Association, April 6, 1961, p. 2.

189Minutes of Annual Meetingg, Menitoba Educational
Association, 1962, 1963, 196k,
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arrangements between the M.E.A., and the M.T.S. arising out
of the affiliation of specialist groups with both organiza-

190

ticons.,
V. THE DR. ALEX MCINTYRE MEMORIAL TRUST FUND COMMITTEE

The Dr. Alex McIntyre Memorial Trust Fund Committes
includes the Treasurer and three other members of the sxec-
utlve. It is charged with the responsibility of supervig-
ing the btrust fund, which is included in the M.E.A. audit
and reported on by the Treasurer at each Annual Meetinge

Dr. Alex McIntyre, Vice-Principal of the Provincial
Normal School for many years, died in 1928, 'The M.E.A,
proceeded to establish a fund in his memory. The donations
to the fund yielded sufficient capital to permit presentation
annually of a scholarship to the outstanding student at the
Menitoba Teacherst! College., For many years the amount of
the scholarship was seventy-five dollars. This was increas-
ed to one hundred dollars in 1960 when the yield from the
investments permitted.

The Memorial Fund heg made it possible to honor a
great educator and te encourage a high standard of achieve-

ment among the students of the Teachers'! College.

lgoVide Chapter XITI, "The Manitoba Teachers! Society.”
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VI. THE HONORARY LIFE MEMBERSHIP COMMITTEE

The Honorary Life Membership Cormmittee presents a list
of candidates for life membership to the Annual Meeting for
its consideration., For many years the committee was chaired
by Dr. Robert E. Fletcher, the other members of the commitbee
being the President of the Association, the Secretary of the
Teachers'vRetirement Allowances Fund, the General Secretaries.
of the M.E.A. and the M.T.S., and the Superintendent of Win-
nipeg Schools. The list of teachers retiring each year is
chhecked against the M.E.A. membership file, which shows mem-
bership since 19433 and if the membership record of a teacher
has been good, particularly in the past ten years, Honorary
Life Membership is recommended to the Annual Mesting.

The granting of Honorary Life Membership began in
192y, having been authorized by the executive in 19236191
In the first year, six were chosen to be honored in recogni-
tion of their considerable contribution to the causs of edu-

cation in Manitoba., In 192l the Western School Journal pub-

lished pictures and brief biographies of these first Honorary
Life Members: Frederick H. Schofield, B.A., Elwood A. Garratt,

B. A,, Miss Anna B. Stewart, S. B, Lang, M. A., John White,

191pxecutive Minutesg, Manitoba Educational Associa-
tion, Dec. 28, 1923, Mirute Book "B", p. L69,
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Alex 8, Rose, and T. M, Maguireelgg

ngWeStern 3chool Journal, XIX (June, 192L), pp. 3=6,
and XIX (Sept., 192L), p. L1,




CHAPTER XI
THE ANNUAL CONVERTION

Throughout its almost sixty years of history the most
important activity of the Manitoba Educational Assocciabion

has been its annual convention.
I. THE PURPOSE OF THE CONVENTION

The purpose of the Assoclation as stated in its con-
stitution 1s essentlally a statement of the purpose of the
convention, the convention supplying the means "to bring
together for the discussions of these common problems, teach-
ers, inspectors, administrators, and all ecitizens interested
in education,"t??

The conventions have been largely directed toward the
inspiration, edification and training of bteachers, adminis-
trators, and, to some extent, the public. When the delib-
erations of the convention have produced a need for further
study or action on some problem, the need has been met by
special committees working throughout the year. . In other
words, the convention was the reason for the existence of
the M.E.A. and the other activities of the Association were,

in a sense, incidental to, and a consequence of, the con-

ventione.

lgBVide Appendix A,
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In the eyes of the executive and the membership, the
success  of the Association has been measured in terms of
the success of the Annual Convention. Particularly since
‘the founding of the Manitoba Teachers! Federation has this
been true. The division of functions between the two organ-
izations seemed to produce an emphasis on the convention
which acted to the detriment of other activities, such as
year-round committee study of educational problems, activi-
ties that arose as naturally'fbém the stated purposes of tThe
Association as did the conventions,

To improve the quality and the influence of the con-
ventions, the expansion of the membership and the improve-
ment of the financial status of the Association were both

eagerly sought after.
II. THE MATERIAL NEEDS--MEMBERSHIP AND FINANCE

The membership of the M.E.A., at its first convention
in 1906 was seven hundred. In succesding decades the annual

memberships were as follows:

Year Membership
1916 1320
1926 2004
1936 160
1946 1705

1986 2518
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The membership at the 1963 convention was 26?8}%L
As an indication of the distribution of memberships
throughout the province, it was recorded in 1921 that of
1638 memberships, 677 were issued for Winnipeg teachers and

961 for teachers oubtside the cityol95 For the 1937 conven-

tion a somewhat more detalled breakdown of memberships was

recordeds
Winnipeg City Staff 877
Suburban and Rural 575
Department 65 BEducation 29
Music Teachers (private} 15
University and Colleges 11
Normal School 5
General 2
Total 151L 196

To obtain a distribution of memberships for 1963, the
Treasurer's "Ticket Book List" was analyzed. Since this list
does not distribute membership tickets sold at the registra-

tion desk during the convention, such memberships, amounting

lguCompils& from Annual Financlilal Statements, Mani-
toba Educational Association, 1906 to 1963 inclusive.

g
19/Executive Minutes, Manitoba Educational Associa-
tion, Dec. 29, 1921, Minutes Book "B", p. L29.

lgé”Synopsis of Membership, Manitoba Educational
Association, 1937," (MSS in "Finances" file of the Manitoba
Educational Association)
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to elght per cent of the total, were shown as "unclagssified. "

The resulting distribution

of memberships for 1963 was as

follows:
Winnipeg City Staff 126l
Suburban 712
Rural 355
Private and Parochial 25
Department of Education 16
Manitoba Teachers' College 15
University and Colleges 8
General 65
Unclasgsified 210
Total 2670

For the purpose of comparing the distributions of

1937 and 1963, the "Private and Parochial,” "General," and

"usic Teachers (private)”
ified as "Miscellaneous."

for each year and for each

classifications were all reclass-
The per cent of total membership

classification was then calculated

to the closest one per cent. The results seem to indicate

that although the total membership has almost doubled since

1937, the proportions of the distribution have changed sur-

prisingly 1little:
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Clasgification Per Cent of Total Membership
1937 1963

Winnipeg City Staff 58 17
Suburban 27
Rural 13
Suburban and Rural 38
Department of Education 2 1
Normal School or Manitoba

Teachers! College 3= %
University and Colleges * 3¢
Miscellaneous 1 3
Unclassified 8
Total 99+ 99+

*Under 0.5 per cent.

The membership fee was initially one dollar and, de-
spite an abortive attempt in 1921 to raise it to two dollars,
the fee remained at its original level for forty-ons years,197
In 1947, concerned with the operating deficits of 194l and
1946, the exscutive raised the fee to one dollar and fTifty

198

cents., Some objection was raised to this action. Eight-

een men on the staff of Kelvin High School, 21l of whom paid

lg?Minutes of Annual Meeting, Manitoba Educational
Association, March 31, 1921, in the Western School Journal,
XVI (April, 1921), p. 572, *

lgBExecutive Minutes, Manitoba Educational Associa-
tion, Dec. 27, 1946, p. 2.
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the increased membership fee, objected to the action of the
executive as unconstitutional, which it was, and requested
that in the future the fee be set by the Annual Meeting or

the constitution changedelgg

At the Annual Meeting a motion
was passed "That the Executive for the forthecoming year be
requested to retain the $1.50 membership fee and to offer
more, rather than fewer, servicesazoo Ten years later the
Annual Meeting of 1957 raised the fee to two dollars, notice
of motion having been given in 1956°201 The fee still stands
at two dollars, However, the Annual Meeting of 196l passed
an amendment to the constitution placing the authority to set
the fee in the hands of the executiveuzoa

The increases in the fee certainly did not keep psace
with the increase in expenditures. The average annual ex-
penditure for each decade of the Association's history was

ag follows:

199 etter from eighteen staff members of Kelvin High
School to the executive of the M.E.A., April 3, 1957 (in
the "Finances and Membership™ file of the Manitoba Fduca-
tional Association).

200
Minutes of Annual Meeting, Manitoba Educational

Association, April 10, 1947, p. 2.

201Minutes of Annual Meeting, Manitoba Educational
Association, April 25, 1957, »p. 2-3.

aogMinutes of Annual Meeting, Manitoba Educational

Association, April 2, 196L, p. 2.
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1906-1915 : $ 780
1916-1925 1503
1926-1935 1821
1936-1945 1785
1946-1955 1895
1956-1963 7319

The lowest annual expenditure from 1906 to 1963 was $293
in 1911, and the highest, $10,483 in 1961. The expenditure
for the first convention was $312, while that for the 19463
convention was $8812, This 1963 expenditure was twenty--
eight times as 1érge as that of 1906, while the membership
fee was only twice as large.

Until 1960 there was no major expansion of the ser-
vices of the Association which could account for any apprec-
iable part of the rise in expenditures. The two major fac-
tors in the increase were largely uncontrollable: increas-
ing rental costs and inflation. Until 1938 the Association
paid no rental for the schools or the hotel in which the
conventions were held, From 1939 to 19119 the hotel rental
was one hundred to three hundred dollars per annum. After
19,9 the cost rose sharply,until by 1961 the bill for hotel
rental and services (including the provision of microphones
and tape recorders) was $211li, The effect of inflation may
be clearly seen in the average expenditure by decades from

1906 to 1963. The first sharp rise occurred in the period
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1916 to 1925, which included much of the war-time and post
war inflationary periods. The only drop in expenditures
occurred in the 1936 to 1945 period, which included the
later depression years and the war-time years of price con-
trol., Following 1945 the costs rose sharply as prices
spiralled with the post war inflation.

From 1960, a new factor made a major contribubtion
to the rising expenditures, the increase in the number of
visiting speakers,203 The expenditure for speakers! hon-
orariums and expenses for 1959 was $55lL. This expenditure
climbed to $1677 by 1960 and $3073 by 1962,

The increase in expenditures could not be met entirely
by the increase in revenue from membership fees. From 1906
to 1963 the annual expenditure had increased by $8500, while
the revenue from fees had increased by only $L656. In
1906 the fees provided the total revenue, in 1951, one-=
half, and in 1963, two-thirds. To solve this problem the
Association sought and found other sources of revenue,
The most important of these sources were grants from the
Department of Education, the Manitoba Teachers! Society,
the T. Eaton Company and certain other commercial firms,
and the sale of advertising in the Convention Report or

the Program.

203y3de Chapter XI, Section VII, "The Visiting Speak-
ers.”
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The Department of Education first made a grant toc the
M.E.A, in 1912, offering $61.10 to pay for transportation
of pupils to the convention for demonstration classes. In
1913 $58.30 was contributed for the same purposse. From

191l the annual grants from the Department were as follows:

191l ~1918 Nil
1919-1923 - $300

192k Nil

1925 $200
19261939 Nil
1940-196 $200
194L7-1957 $300
1958-1963 $1000

The Manitoba Teachers'! Society made grants in lieu of rental
for space at the Royal Alexandra Hotel of fifty dollars a
vear from 1946 to 1948, one hundred and fifty from 1949 to
1953, two hundred from 1954 to 1958, and three hundred in
1959, 1In 1960, although the M.T.S. was no longer holding
ite convention at the Royal Alexandra Hotel, the Society
donated one hundred dollars to the M.,E.A. The grant from
the T. Baton Company.in lieu of rental for the ballrooms
nged for the convention party sponsored by the company, was
fifty dollars in 1949, three hundred dollars in 1950 and
1951, and three hundred and fifty dollars from 1952 to the

present. As & result of a policy of soliciting donations
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from business organizations, initiated by President Hugill

in 1958, the M.E.A, realiged the following amounts:

1958 $250
1959 600
1960 757
1961 | 707
1962 505
1963 100

By a2 unanimous decision of the executive in 1962, the policy
< s s . . 20k
of soliciting donations was discontinued. In 1963, how-
ever, one thousand dollars was received from an anonymous
205 . i -
donor. The firat substantial revenue from advertising
was obtained in 1949 when $285 was received from advertising
in the Convention Report. From 1950 to 1953 inclusive, ad-
vertising in the Convention Program produced an average
annual revenue of $2365,
These sources of revenue obther than fees were usual-
1y sought and found following conventiong which produced,

or threatened to produce, operating deficits. Twenty- twe

of the Asscciation's fifty-nine conventions produced

ZO&Executive Minutes, Manitoba Educational Associa-
~tion, June 12, 1962, p. 1.

2053tatement made by J. H. Pemberton, Treasurer, Man-
itoba Educational Association, at the Annual Meeting, April
2, 196k,



127
operating deficits., Up to and including 1960, the Associa-
tion had nineteen deficit years with no more than two of
them in succession. The smallest of these deficits was
recorded in 191lL, seventy-two cents; and the largest, in
1928, $576.79. That the Association always recovered from
These deficits is shown by the balance on hand at the end

of each decade of its history:

1915 : $ 386
1925 232
1935 522
mus 938
1955 2860

The balance, or "Amount of the Fund," after the last audit
in March of 196, was $.062,

It may be observed that from 1935 on the fund was
maintained at a higher value than previously. This was the
result of an Association policy, established by the exec-
utive in 193L, of building up and maintaining a reserve fund
sufficient to operate one convention. At its highest point,
after the 1960 convention, this fund amounted to $8661,

The increased expenditure for visiting speskers from
1960 to 1963 placed a strain on the budget. In 1960 the
Agsociation maintained a small surplus, but the operating

deficits for the following conventions were as follows:
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1961 $1768
1962 ' 2831
1963 . 172

The deficit for 1963 would have been one thousand dollars
larger except for an anonymous donation of that amount. The
largest previous deficit, that of 1928, was equal to twenty
per cent of the current revenue--that of 1962 was equal to
thirty-eight per cent. As would be expected, concern has
been expressed at at the recent high deficits, but if the
past history of the Association is any indication, the prob-
lem will socon be solved. Additional sources of revenue may
be found, for example, by an increase in the membership fee
or a return to selling advertising in the Convention Program,
That expenses have already started to fall is indicated by
a reduction of expenditure of $1500 between 1962 and 1963,
Also on the brighter side, it should be noted that the
amount of the fund after the last audit, $4062, is larger

than at any time before 1959@206

206A11 information in the foregoing section, "The
Material Needs--Membership and Finance," was obtained, except
where footnotes indicate otherwise, from the old and the
new Cash Books of the Manitoba Educational Association, which
contain the financial records of the Association from 1906
to the present.




ITI. THRE PHYSICAL FACILITIES

For its first sixteen conventions the M.E.A., met in
schools and churches., Until 1912, the Winnipeg conventions
were held in the Winnipeg Collegiate Tnstitute, William Ave-
enue and Kate Street, and in either Westminster or Wesley
Church, Neither of these church buildings still stands. OFf
the two Brandon conventions, the first, in 1907, was held in
Park School and 3t. Paul's Church; the second, in the Colleg-
iate Institute and 3t. Paul's Church,

In 1912 the M,E.A. moved to the newly opened "Lord
Kelvin Technical High School.”™ This building, now known as
Kelvin High School, offered an assembly hall and a gymnasium
for large meetings, and about thirty classrooms in addition
to the technical shops in the basement.

The move to non-academic surroundings was made in
1923 when the convention was held in the Royal Alexandra
Hotel on Higgins Avenue, at Main Street. The hotel has now
been the convention headquarters for over forty years., Its
facilities offered considerably more variety and a consid-
erably l2es Spartan atmosphere than could be found in the
gchools. Meeting rooms ranged in size from those, like
the Crystal Ballroom or the Banguet Room, which could accom-
modate six hundred at a meeting, to others, like the Windsor
Room, which could seat sixty. Two banquet rooms were avail=-

able for offieial luncheons, and the Tea Lounge offered
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ample display space, The major drawback of the hotel was
the cost of rental and services, which after 1938 steadily
rose until 1t was over two thousand dollars by 1961920?

On at least two occasions consideration was given to
holding the convention at the University of Manitoba, Fort
Garry. In 1943 and 1944, Dr. Sidney Smith, President of the
University, and Lewis E. Walker, then General-Secretary of
the Association, discussed this possibility. Dr. Smith
wasg of the opinion that the University buildings offered the
proper atmosphere for the M.,E.A, convention, but the plans
made by him and Mr. Walker were never consummated as Dr.
smith left Manltoba in 19LL. Again, in the convention year
1928-1959, Mr. Walker, then Vice=-President, held discussions
with the University authorities in tﬁe hope of holding the
convention at the Fort Garry site., The authorities felt
that since the period when the convention was normally held
coincided with the period in which building maintenance was
carried out at the University, the vlan was not feasible,208
It is to be hoped that at some time in the future it may

become possible to hold Manitoba'ls largest educational

conference at the site of the province's institute of higher

207Vide Do 123,

EOBLewis E. Walker, in personal interview, May, 196l,
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IV. THE ORGANIZATION OF THE CONVENTION PROGRAM

For the first nine conventions of the M.F.A. the
structure of the program was comparatively simple. At least
half of the convention time was devoted to general meetings,
one of which was usually rublic. The sections were usually
twor "Primary," grades one to eight, and "Secondary," grades
nine to twelve. In 1907 an "Inspection and Training" section
was added for the inspectors, and;a "School Administration™
section, for the trustees. From 1910 to 191l the convention
returned to the pattern of general, primary and secondary
sections, the only exception being‘ﬁhe introduction of
"Classes of Instruction," beginning in 1912 210

c s g .

The Tenth Annual Convention, 1915, saw the end of
simple;programmiﬁge The number of sections was greatly mul=-
tiplied. 'Generalzmeetings and a public meeting were still
held, and the two major sections were maintained under the
names "General Elementary" and "General Secondary." The

General Elementary section broke up for smaller meetings into

209Except wherve footnotes indicate otherwise, all in-
formation in the foregoing section, "The Physical Facilities,"
wag obtained from the programs of conventions from 1906 to
196l and from the "Accomodation Plan®™ of the Royal Alexandea
Hotel,

210y3de pp. 38-39.
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the sub-sections "Rural," "Primary," "Intermediate,” and
"Senlor." The General Secondary section broke up into
"Mathematics," "Science,” "Classics and Modern," "English
and History," "Agriculture," and "Technical and Manual Train-
ing."™ By 1916 "English and Hisbtory" split into two sections,
as did "Classics and Modern," and in the next ten years sec-
tions were added for "Intermediate and High School Principals,®
"Commercial," and "Home Economiecs.”

By 1926 the program had assumed the general form which
has prevailed to the present. Two general sessions were held
in addition to the Anmual Meeting. All other sessions wers
"sectional,” each with its own chairman and set of minutes
The "Sections,™ as they came to be called, were fifteen in
number: (1) Eleméntary Division, General Session, (2) Grades
I, II, and III, (3) Grades IV, V, and VI, (L) Rural Conference,
(5) Secondary Division, Genersl Session, (6) Commercial, (7)
History, (8} Modern Languages, (9) Mathematics, (lo)lﬁome
Feonomies, (11) Practical Arts in Education, (12) English,
(13) Classics, (1) Training, Inspection and Supervision,
and {15) Science.

From 1926 to the present the organization of the pro=-
gram has not fundamentally changed. New sections have been
added. "School Music"™ was introduced in 1932, "Physical
Education,” in ;936, "Visual Education,” in 1940, "Interna-

tional Reading Association,” in 1960, "Council for Exceptional
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Children® and "School Libraries," in 1962, and "Guidance
Association,™ 196l. Other sections were combined or dropped
from the program. "“Teacher Training" operated for one year
only, in 1962. A "Rural Principals" section was opened in
1936 and combined with "Rural Conference® in 1942, to form
& new section, "Rural Principals and Rural GConference® which
was dropped from the program twelve years later. In 1942
the "Principles of Tducation® and "Tfraining, Inspection and
Supervision" sections were united and met as the "Principles
of Education, Training, Inspection and Supervision" section.

The program of the 1963 convention listed the follow-
ing nineteen sectional meetings: (1) General Elementary,
(2) General Secondary, (3) Manitobs Association for Art Ed-
ucation, (4) Council for Exceptional Children, (5) Canadian
Association for Health, Physical Education and Recreation,
(6) Kindergarten, I, II, III, (7) Classics, (8) English, (9)
Manitoba Music Educators' Association and School Music, (10)
Home Economics, (11) Mathematics, (12) IV, V, VI, (13) mEd-
vecational Training and Supervision, (1) Modern Languages,
(15) Science, (16) Social Studies, (17) Visusl Education,
(18) International Reading Association, and (19) Commercial,
In addition, in 1963, so that its members might more readily
attend sessions of the convention, the Manitoba School
Inspectors! Association held a regular meeting at the Royal

Alexandra under M,E,A, auspices,
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V. THE PUBLIC MEETINGS AND RADIO AND TELEVISION PROGRAMS

Throughout its history the M.E.A, has attempted, with
varying success, ©o reach out beyond the professional educa-
tors and administrators to the general public. In 1919, for
example, the executive, after defeating a mobtion to raise
the fee to two dollars, engaged in the following discussion:

Mr., Cox-Smith thought that by making the programme
of more general interest we might secure a larger member-
ship and thus swell the revenue. We should endeavor to
secure the membership of people not in the actual work
of teaching. Mr. Lang pointed out the topics of genseral
interest on ths programme of last year, but quite agreed
with Mr., Cox=-Smith that we should stress the fact that
the constitution of the Association isgs such that the
membership may include persons not in the actual work of
teaching. Dr. McIntyre suggested a number of topics for
discussion that might prove attractive to parents and
trustees. Mr. Wright thought that the programme was not
so mueh at fault as was the general attitude of the
Association and the public towards each otherezll

Fortunately, the attitude of the Association and the public
towards each other is much more healthy today than it was in
the lean years following World War I. However, the foregoing
discussion, with variations, has been repeated many times at
M.E.A, executive meebings--and a solution to the problem has
never been found. During its history the Association has

never succeeded in bringing the general public into the mem-

bership except in very small numbers. As an albternative, for

211Executive Minutes, Manitoba Educational Associa-
tion, Deec., 29, 1919, Minute Book "B", p. 379
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many vears the M.E.A. turned to public meetings as a par-
tial answer,

The first M.E.A, public meeting was held in 1907 in
St; Paults Church, Brandon, on the evening of the second
day of the convention. Dr. G. Stanley Hall, President of
Clark University, spoke on the topic "Child Study, its
Methods and Results.' No record has been preserved of the
number of the public who attended the lecture,.

Prom 1907 to 1921, excepting 1911 and 1916, the
Association held public meetings at each convention. In
planning the 1922 convention, the executive decided to dis-
pense with the public meseting, usually held on Wednesday
evening, and to allet that time to the Manitoba Teachersf
Federationgzla The evening public meetings were not re-
sumed until 1935, From 1922 to 193k, the public meeting
was replaced by an afternoon “"General Session," wusually
with a visiting speaker. These sessions were open, howsver,
only to those who paid their M.E.,A, membership fee. On
occasion, evening events such as the illustrated lecture by
Lowell Thomas in 1928, held in the Walker Theatre under the
auspices of the National Council of Education, were announc-

ed in the program but do not appear to have been initiated

212pyecutive Minutes, Manitoba Educational Associa-
tion, Dec. 29, 1921, Minute Book "B", p. L31,
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by the M,E.A,

A new era for the public meeting opened in 1935,
President Sidney Smith of the University spoke on "Today's
Youth and Tomorrow's Bducation' at the new Winnipeg CGivie
Auditorium. The program was rounded oub with musical selec-
tions by the Winnipeg Boys'! Choir, the Band of the Princess
Patricla's Canadian Light Infantry, and the St. John's High
School Graduate Choir, The CGovernment of Manitoba supplied
the facilities of the Auditorium and continued to do SC
until 1958, with the exception of 1936 when the public
meeting was held in Young United Church. AL %hese public
meetings the M.E.A, used its leading visiting speakers,
men like Leonard W. Brockingbton (194l1), Dr. J. S, Bonnell
(1946), and Louis St. Laurent (1949). In holding these
meetings the Association was making a real contribution to
the community.

The advent of television hastened the decline of
interest in public meetings of all types and attendance at
the M,%,A, public meetings began to suffer. In 1959, bow-
ing to ohanging‘timesa the Association dispensed with the
public meeting and turned to television.

In that year the Association cooperated with the C.B.C.

Jele

n arranging a "Roundtable" television program. Lieubenant-
Colonel Kurt R. Swinton, the M,E.A. Iuncheon spesker, and

Dr. Hilda Neatby,whom the Association brought in specially
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for the program, discussed current problems in education.
The following year, the M.E.A. cooperated with the C.B.C.
in producing an "Eye to HEye" program, presenting A, D,
Thomson, Assistant Superintendent of Winnipeg Schools, and
four of the visiting speakers, Dr. Guy L. Bond, Dr. B, C.
Diltz, Dr. Marion E. Jenkinson and Dr, Helen M. Robinson.
The M.E.A experienced difficulty, however, in controlling
these programs as much as it wished, and since 1960 has been
satisfied to make its visiting speakers available to the
radic and television stantions for interviews whenever pos-
sible. In 1960, for example, when the Association taped
some of the major addresses, the tapes were made available
to Mr. E. Dutton, who edited them for broadcast at inter-

vals over radio station CKRCaal3

VI. THE LUNCHEONS

Unlike the public meetings, the Association's publie
luncheons have continued to flourish. These luncheons,
featuring outstanding guest speakers, have attracted the

attendance of some of the public and the attention of the

213Most of the information used in the two preceding
sections, "The Organization of the Convention Program," and
¥The Public Meebings and’'Radio and Television Programs,”
and in the following section, "The Luncheons,” was derived
from the programs of conventions from 1906 to 196L.




press and radioc.

The M.,E.A.'s first public luncheon with a gusst speak-
er was held in 1936, featuring Professor Fred Engelhard of
the University of Minnesota. Since that date such well knoun
personalities as B. K. Sandwell (1941), Lieutenant-Colonel
G. M. Churchill (19L6), Max Freedman (1948), Dr. Hilda Neatby
(195) and Sir John Wolfenden (1960) have spoken at the M.E.A.
luncheon on Wednesday of the convention weeks

In 1961, on the initiative of President R. R. Robert-
son, the M,E,A., instituted a second luncheon, held on the
last day of the convention. Xnown as the ”Imformal Luncheon, "
honoring the past presidents; the success of this function
has ensured itself a permanent place on the M,E,A. program,

Since 1962 the Wednesday luncheon has been a joint

function of the Manitoba Educational Association and The

Manitoba Teachers! Soclety.,
VII, THE VISITING SPEAKERS

The greatest change in the M.E.A. convention pro-
cram since the division into sections in 1915 was the con-
siderable increase in the number of visitihg speakers in
1960,

Untll that year, the N,E;Ac had never had more than
three visiting speakers at one convention. In some years

the principal speakers were prominent men resident in
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Manitoba, but in most years one, two, or three speakers from
outside the province spoke to the sections, general meebtings,
public meetings, or luncheons. At the second convention,
held in 1907, three hundrved dollars was spent to bring Dr,
G. Stanley Hall, President of Clark University, to address
the public meeting and certéin sectiong, This three hundred
dollars represented thirty-seven per cent of the annual bud-
get for that yea&mau“L In 1959 the M.E.A. brought in Lieut-
enant-Colonel Kurt R. Swinton, Dr., Hilda Neatby, and Miss
Irene E. McDermott. Miss MeDermott spoke to the Home FEcon-
omics section at noicost to the Association. Honorariums
and expensesg Tor Dr. Neatby and Lieutenant-Colonel Swinton
amounted to five hundred and fifty-four dollars. This
expenditure represented six per cent of the annual budget.ZlS
Obviously the expenditure on visiting speakers had not in-
creased at the same rate as the revenue of the Association.

In his retiring address at the 1958 Annual Meeting,
President Hugill called on members to increase both revenue
and expenditure, He particularly referred to a need for

216 :
increased expenditures for visiting speakers. This need

21&Ca13u1ated from FPinancial Statement, Manitoba
Bducational Association, 1907, 014 Cash Book, p. le

215

Calculated from accounts in New Cash Book, Manito-
ba RBducational Association, 1959~1960, pp. 60-63.

6 - . s ;
Minutes of Anrnual Meeting, Manitoba Hducaticnal
Association, April 10, 1958, p. 5.
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was met by the incoming President, Lewis E., Walker. Mr,
Walker had served the Association first as Tressurer and
then as General Secretary from 1942 to 1949. 1In the light
of his knowledge of the Association he felt that %he M,E.A,
could well afford to enrich its program by bringing to the

convention a larger number of carefully selected guest

«

tedo

o7}
§

speakers. Consequently, the 1960 program showed eight
iting speakers:
Dr. Guy L. Bond, University of Minnesota,
Dr. B. C. Diltz, Ontario College of Education,
Miss Isabelle Elliott, Vancouver,
Dr, Marion E. Jeﬁkinsong University of Alberta,

Arthur Lismer, LL.D., R.C.,A., Montreal Museum of Fine
Arts, :

Dr. Anne McKillop, Columbia University,

lirgs. Dora Resese, Eastern Montana College of Education,

Dr. Helen M. Robinson, University of Chicago,

Sir John Wolfenden, C.B,Eo,_Readingg England,
Unfortunately, illmesg prevented Arthur Lismer from attend-.
in the convention,

The honorariuﬁs and expenses pald by the M.E.A, for
these speakers totalled $1677.08, nineteen per cent of the
budget for 1960-61, Despite this expense, the 1960 Convention

showed an excess of revenue over expendibure of fifty
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dollars,

The policy of expending a larger part of the Associa-

tion's income on visiting speakers has been continued. In

¢

o thirteen visiting speakers. The result of this policy

o

has been the enrichment of the convention to the extent that,
in the number and quality of the visiting speakers, it is
comparable to the international conventions of such organiza-
tions as the International Reading Association or the Council
for Exceptional Children. The membershin and convention
fees of such organizations, however, arve much larger than

the M.E.A,'s two dollars. Clearly, the Association is pro-
viding a service invaluable to the education in Manitocha,

and a service that is duplicated by no other organizationa218
VIII. THE SOCTIAL EVEUNTS

In the early days of the M.E.A., social events at the
conventions, although often recorded in the program, were

sponsored or initiated by individuals or organizations other

217Ca1culated from Financial Statement, Manitoba Ed-
ucational Association, 1961,

218 e e e . .

Most of the information given in the preceding

section, "The Visiting Speakers," and in the following sec-
tions, "The Social Events," "The Workshops, Exhibits and
Displays," and "The Anpual Meebting," was derived from the
programs of the M.E.A. conventions from 1906 to 196l
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than the Association itself., His Honor the Lieutenant-

o
RN

Governor, for example, held receptions for the members in
1919, 1921, and 192 to 1926. Iuncheons and dinners were
occasionally sponsorsd by organizations such as the Winnipeg
Schoolmasterst Club.,

Since 1933 the Hudson's Bay Company has held an after-
noon tea for the membership at its Portage Avenue store.

This tea, affording an ooportunity for the members to meet
informally and to renew acquaintances in pleasant surroundings,
_ has now been a part of the program for over thirty years,

The first dance held in conjunction with the convention
arose from the re-union meetings of Normal School classes,
Such dances were announced in the programs of 1925 and 1926
but a general invitation was not extended to the M.E.A.
membership until 1927. The last of these dances was held at
the 1941 convention,

At a meeting of the executive in 19L8, the Secretary,
Mr., Walker, suggested that one evening of the convention
should be set aside for g party. He had tentatively reserv-
ed the Crystal Ball Room and the Banguet Room for this pur-
pose and hoped that the T. Eaton Company would sponsor the

p&rtyaal9 Mr., Walker's hopes were realized and the "Conven-

elgExecutive Minutes, Manitoba Educational Associa-
tion, Nov. 20, 1948, p. 5.
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tion Party,” sponsored by the T. Eaton Company, became a
part of the program at the 1949 conventiom and has since been
perhaps the most popular of the convention sessions. The
party is now held on Wednesday evening and consists of danc-
ingto orchestras in the Crystal Ball Room and the Banqueb

Room, and bridge, usually played in the Windsor Room.
IX. THE WORKSHOPS, EXHIBITS, AND DISPLAYS

Workshops, then called "Classes of Instruction," were
a feature of the early convention from 19123220 The last of
these early workshops were held in 1921 with "classes of
instruction" in drawing, paper-folding and cutting, right
and left hand weaving "with inventions," and music in the
primary grades. For the hext thirty years asudience part-
lcipation of the type found in these classes was avoided in
the M.E.A, program, It is possible that the strengthening
of professional pride, which came in the period of the forma«»
tion of The Manitoba Teachers'! Soclety, may have resulted in
a feeling that this fofm of activity was too reminiscent of
the old style "Inspectorts Convention."

The intervening years have endowed the "workshop'
with a new dignity. The term is used to describe a gathering

of individuals who meet to solve a problem, to exchange ideas

220y5 46 pp. 38-39.

)
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and acquire information in a varticular field, or to acquire

new skills. The term "teacher,” or "instructor" is usually
carefully avoided, the implication being that all attending
are equally compstent to make a contribution to the discuss-
ion or work. However, in many cases the presence of an ex-
pert is obviously required. This expert is sometimes called
a "resource person," a rather cumbersome and unnecessary
suphemism,

The term "workshop" first appeared in the M.E.A. pro-
gram in 1958 when it was used to describe a meeting of the
Physical Education Section in Sargent Park School Cymnasium.
Teachers attending were asked to wear gym clothes so that
they could take an active part in the program., It is diffi-
cult to see any diffgrence9 except the name, between this
"workshop" and the early "classes of instruetion.”

Perhaps the most popular of the M.E,A., workshops have
been those presented since 1960 by the Manitoba Association
for Art Education. The first such workshop was composed of
a2 number of booths, each demonstrating a different art activ-
ity such as working with clay, painting, or making jewslry.
Those who attended were invited to bry btheir own skill.

Other workshops were held by the Commercial section in 1961
and by the the School Libaries section in 1962 and 1963,
These workshops have given the teachers of the province

an opportunity to acquire skill and knowledge from experienced
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and expert colleagues and their popularity will almost cer-
tainly continue.

In contrast to the workshops, displays do not offer
the advantages of participation, but have served a valuable
purpose since the early conventions. From 1909 to 1918 the
M,E.,A, solicited samples of school work, particularly from
rural schools, and during this period offered prizes to the
"teachers who presented the best displaysgaal Exhibits of
school work were continued beyond 1918 but without the com-
petitive element or the award of prizes. From 1921 to 1929
no reference to exhibits of school work appeared in the con-
vention programs, but such notices returned in 1930, In
recent years exhibits of school work have usually been held
in sectional meetings, rather than as a part of the general
exhibits,

On occasion the displays were very active affairs,
From 1941 to 1951 the Physical Education section of the M,E.A.
presented displays under the direction of Robert Jarman,
Director of Physical Education for Winnipeg Schools. The
displays were usually held in the Concert Hall of the Cilvic
Auditorium during an afternoon, with pupils of The Winnipeg
schools taking part. The popularity of the display led to

provision for the admission of the general public. The last

221&?&,@8 P= 390
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such display was held in 1951, the year of Mr, Jarmen's re-
tirement. Since that date physical education displays at
the convention have been of the demonstration lesson type,
for M.E.A. members only, and have been held in gymnasiums,

At most of the conventions throughdut its history,
the Association has offered free facilities for display to
various outside organizations, Temperance displays, displays
by the Department of Health and by the Department of Educa-
tion Library were typlcal of these. In 1963 the M,E,A, pro-
gram listed five such displays: the Department of Education
Book Display, the Exhibit of the Canadian Cancer Society,
the Junior Red Cross Exhibit, the TUnited Kingdom Information
Service Exhibit, and the Handicraft Display of the Manitobs
Sanatorium.

In addition to these "courtesy" displays, the Assoccia-
tion has had commercial displays since 1923. For some years

Colonial Room to the exhibi-

the Hotel rented space in the

tors, but in 1939 the Association found it necessary to use

o

bhis room for meebtings. Except for a brief pericd when

5

hey were relegated to hotel bedrooms, these displays have

. . 222
since been held in the Tea Lounge,

ot

ZZZExecutive Minutes, Manitoba Educational Associa-
tion, Dec. 30, 1947, v. 3.
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XK. THE ANNUAL MEETING

The Annual Meebting or "Business Meeting" of the Asso-
clation is held on the afternoon of Thursday, the last day
of the convention. The constitution does not specifically

get the time of this mesting but Article VIII, Paragraph 2,

of

which allows nominations for the election of officers up to
Thursday non, effectively reqguires that the Annusl Meeting
be held no earlier than Thursdey afternoon,

Following the reading of the Necrology, the meeting
hears the minutes of the previous Annual Meeting and turns
ite attention to business arising from them. Reports are
heard from the Honorary Life Membership Committee, the Treas-
urer, the Resolutions Committee and special committees.

Business arising from the minutes is followed by the Presi=-

t

ot

Ite

dent!s Remarks and the report of the Nominations Comm &8,
If required by additional nominations, the election of of-
ficers is held at This time., New Business is taken up with
the new President in the chair,

By its nature, the Annual Meeting has tended to be-
come formalized and to attract only those who are involved
or particularly interested in the inner operations of the
Association. At least for the last forty years, attendance

223

at the meetings has been small, In 1960 the Royal

223yide p. 108
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Commission on Education had apparently aroused in some people
a fear that a resolution with regard to separate schools
might be brought forward. The attendance at the méeting—was
8o large that it was necessary to move the meeting Ffrom the
Windsor Room to the much larger Colonial Room, The antici-
pated resolution d4id not materialize but the executive was
able, for this meeting at least, to enjoy the luxury of a
large attendance,

In 1631 the Annual Meeting was held in the Banquet
Room and preceded by an address by a visiting speaker, Dr,
Eudwig Mueller., This attempt +to add to the attraction of
the Annual Meeting was not repsated until 196l when the
meeting wasg held immediately following the Thursday Luncheon
at which the address was given by Mr, Allan Bready. The
meeting was somewhat larger than usual.

In spite of such devices, the vigor of the Annual
Meeting has been sapped by the decline in the number of spe-
cial committess reporting to the meeting,gzu and by the ob-
vious inadequacies of the meeting in dealing with resolu-
tionsozgs As long as the Association's activities are almost
exclusively devoted to the provision of an inspirational con-

vention, the Annual Meeting is unlikely to be rejuvenated,

22Lys e P. 95,

2253 de pp. 107-11l.
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. THE PUBLICATION OF CONVENTION PROCEEDINGS

g
¥

From the eerly days of the Association to the present,
many‘of the members have felt that the proceedings of the
conventions should be published and circulated as widely as
pogsible,

At its meeting on the first day of the convention, the
executive of 1907 passed‘a motion "that arrangements be made
To have the proceedings of the 1907 Convention reported in

a special number of the Western School Journal,”226 The

proceedings were so published at a cost of about seventy
dollars°227 In the period from 1907 to 191l the cost of
printing and distributing the "Convention Number® of the

Western School Journal never exceeded this amount. From

1915 to 1938 inclusive, the cost rose, averaging close to

two hundred dcllarsegz8

In 1621 the Annual Meeting declared the Western School

229

Journal the official news medium of the Asscciation. From

ZzéExecutive Minutes, Manitoba Educational Associa-
tion, April 3, 1907, Minute Book "B", p. L5,

227Financial Statement, Manitoba Educational Associa-=
tion, 1907, 0ld Cash Book, p. L.

228Financial Statements, Manitoba Educational Associa-
tion, 1915-1938.,

o]
22/Minu@es of Annual Meeting, Manitcba Educational
Association, 1921, Western School Journal, XVI (April, 1921),
 pe 571,
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this date the Association had an M.E.A. section in each izsue

of the Western School Journal until the Journal went out of

print in 1938, shortly after the death of the editor, W. A.
McIntyre, The M.E.A. section included the minutes of all
executive and annual meetings, reports of committees, advance
convention information, and a selection of convention addres-
ses which had not been published in the regular "Convention
Number." The section was headed by the new crest of the
Associationg designed by W, J. Phillips and approved in
1921,230

The cost of the monthly publication and the "Conven-
tion Number" rarely exceeded two hundred dollars, partly
because 1t was the policy of the executive not to publish
all addresses. In 192 the Classics section passed a resol-
ution recommending to the executive "that all papers read in
The various sectlons be printed at the expense of the Associa-
tion and sold, if need be, at a nominal cost." The executive
decided "that the time was not opportune" for acceding to the
request6231

With the demise of the Western School Journsl, the

Association was forced to discontinue publication of the

2301414,

2 . . .
”BIExeeutive Minutes, Manitoba Educatioral Associa-
tion, April 25, 1924, Minute Book "B", p. LT79.
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convention proceedings or to publish them independently,
At the Annual Meeting of 1939 the Committee on Publications

reported that a fifty to sixty pa

e report of the convention

U?

proceedings could be published for an estimated cost of two
hundred dollars, The meeting then approved a resolution re-
quiring the retiring executive to "prepare and publish a full
report of Convention proceedings' and to ensure "that a copy
be issued to every member of the M.E,A,"e32
The "Report of the 31st Annual Convention, Faster,
1939 comprised one hundred and seven pages and included a
message from the president, twenty-three addresses, the min-
utes of the Annual Meeting, and the financial statement. The
N o R Ao 233 ]
cost was about four hundred and ten dollars, By 1948 the
cost had risen to approximately nine hundred dollars, about
" , , s 23l
one third of the annual income of the Assoczaugone
In spite of the rising costs there was obvious reluc-

tance to discontinue publication of the report. In 1940 the

Department of FRducatlon was prevailled upon to make a grant

he Depart-

£

e
()

to the M,E. A, of two hundred dollars, something t
: 3 &

B“Mlnutes of Annual Meeting, Manitoba Educational
Association, April 13, 1939, p. L. :

2 . i . .
BBFinancial Statement, Manitoba Educational Associa-
tion, 1940,

23l . ' R .
34V1putes of Annual Meeting, Manitcbs Educational
Association, April 21, 19h9g De 3o
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ment had not dones since 1925. This grant was increased to
three hundred dollars in 197. In the Annual Fina cial
Statements for these years, the grant was invariably shown
ag "grant--Deparment of Education, re Convention Report,"
This may have helped to take the sting out of the expense
of the report, but was not strictly accurate, for the Minis-
ter of Education had made it clear that the grant was not
specifically for the reporﬁgeas In some years the Depart-
ment pald the cost of sufficient coples of the report to

236

send one to each school library in the province and in
other years purchased four hundred copies for distribubion

237
at the Normal School. Howsver, the expense of supplying

!

e8]

copies of the report to all members of the M.E.A, still fell
upon the Association,

In 1954 a committee of the executive approached the

port. As a result of their requests the Minister agreed to

allot to the publication of convention reports the centre

23¢%

“Executive Minutes, Manitoba Educational Associa-
on, March 26, 1940, p. 1, and letter from C. K. Rogers
. B, Walker, April 27, 1949 (in the "Publication of Con-
ion Proceedings' file of the Association),
2
2*6Executive Minutes, Manitoba Educational Associa-
tion, Dec. 29, 1942, p. 2.

2 . - x

37Le§ter from C., K. Rogers to L. E, Walker, Ap
1949 (in the 'Publication of Convention Proceedings” f
the Association).
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four pages of six issues per year of the Manitoba School

238

Journal, the Department's monthly publication, Since

Honorary Life Members would not receive the Journal, it was
planned to provide them with copies of the centre pages,
Arrangements were made with the printer to keev the type of
these pages so that coples could be printed and bound later,
Five hundred copies of the 1955 report were thus printed,
three hundred being sent to Honorary Life Members, and the
remainder to the executive, Department of Hducation offic=
ials, convention speakers, and the Department of Education
libraries, A few additional copies were available to meet
reguests for them¢239

The report as published comprised twenty-four pages,
a considerable reduction from the eighty-nine of the 195l
report, Publication in this manner was continued until 1960
when the Department of Education decided to publish only

ssues of the Manitoba School Journal and informed the

’.Jc

five

Aegociation that it would have insufficient space to pub-
lish the convention addresses,
The report would undoubtedly have been dropped entire-

ly at this stage but for the efforts of the President, L. E.

238Executive Minutes, Manitoba Educational Assoccia-~
tion, Dec. 29, 195L, pp. 1-2,

39 . . - .
“‘Minutes of Annual Meeting, Manitoba Educational

Assgociation, April 5, 1956, p. 2.
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Walker. With the approval of ithe executive, Mr. Walker under-
took to arrange for a mimeographed report of the convention
proceedings., Mr. Walker served as editor, purchasing agent
and publisher; and by virtue of his efforts four hundred
coples of the report were published and distributed at a
cost of approximately three hundred and thirty dollars.
However, in 1961, when editing and publishing wers done
professionally, the production and distribution of five
hundred of the mimeographed reports cost about seven hundred
dollarseauo

After the publication of the proceedings of the 1961
convention the executive concluded that such expensge was nobt
justified. At succeeding conventions, as an alternative and
cheaper arrangement, whenever a speaker provided a copy of
his address, the address was mimeographed, unedited, and
made available to the membership following the meeting at
which the address was given, or as soon thereafter as

2h1
possible. M

ZQOCompiled from cash vouchers, Manitoba Educational
Association, 1960-61,

aulExecutive Minutes, Manitoba ®Bducational Associa-
tion, Dec. 27, 1961, p. 2.




CHAPTER XII
THE RELATIONSHIP OF THE M.E.A, WITH OTHER ORGANIZATIONS

Throughout almost sixty years of history the M,E.A.
hag hed relations with virtually every organization inter-
ested in education in Manitoba., Sometimes its function was
that of a goad to action, sometimes that of a cooperative
aggistant or partner, somebtimes that of a suppliant for ed-
ucation, and sometimes that of a parent organization. In
all these relationships the principal aim has bsen the ad-

vancement of education in Manitoba.
T. THE SCHOOL TRUSTEESY ASSOCIATION

Writing in 1924, 8. E. Lang stated that the School
Trustees?! Association owed its existence to the Manitoba

Educational Associabtion "in which it began its career as a

w2l 2

section or division. Mr., Lang, as President of the

M.E.A,, had presided over a discussion by the executive in
1906 of the advisability of establishing & "School Admin-

istration' section for the school trustees of the province,

2h2retter from S, E. Lang to H, J. Russell, May 12,
192Lh (in the "Honorary Life" file of the Manitoba Educa-
tional Association).
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The executive instructed the secretary to write to the school
boards of cities, towns, and villagess to secure their coop-
eration in this projectQZQB The reaction Ffrom the school
trustees was favorable and the "Department of School Admin-
istration® met at the 1907 and 1908 conventions. From these
meetings developed the Manitoba School Trustees'! Assocciation
which has since held its own Annual Convention, usually in
February.

The relationship between the M.E.A. and the Trustees!?
Association continued to be close for some years. In 1915
the M.E.A. plenned a model rural school for the trustees!

. lih
February convention il

and the executives of the two organ-
izations often joined for luncheon at the time of their
Christmas meetings. These luncheons ensured excellent liai-
son which produced, for example, the joint request of the
two organizations for a Royal Commission in 191952h5

A permanent link with the Trustees' Association was
ensured in 1949 when the trustees were asked to send a rep-

regentative annually to serve on the M.E.A, executive. Both

the rural and the urban trustees! associations now have

EMBEKeca@ive Minutes, Manitoba Educational Asscecia-
tion, July 16, 1906, Minute Book "BY, »n. 35,

gthxecutive Minutes, Manitoba Educational Assccia-
tion, Dec. 28, 1915, Minute Book "B", »n. 209.

Zusﬁupra pe 61,



representatives on the M.E.A, executive,
IT. THE UNIVERSITY OF MANITOBA

lure to

e

One weaknesgs of the M.E,A. has been its fa
involve the University of Manitoba deeply and consistently
in the affairs of fthe Assoclation. TUniversity and college
professors, deans, and presidents have ssrved ably and
energetically on the executive since 1905, have ofsen been
speakers at the convention sessions, and have tsken an ac-

tive part in sectional meetings., Yet the membership, attend~

3

ance, and active participation of the University staff, with
the exception of those in the Faculty of Educaetion, have
been limited to a very few individuals.

One explanation for this is the timing of the con-
vention, which unfortunately often coincides with the busg-
iest time of the University year.

Whenever University personnel have participated ac-
tively in M.E.A. affairs in appreciable numbers, the results
have been so beneficial that they have sserved to emphasize
how much The Assoclation has missed on other occcasions. In
191l and 1915, for example, conferences of high school,
college and university instructors were held at the M,E,A,

2L6
conventions to discuss the high school course and slectives., '

2libsupre pp. L3-Lk.
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The deliberations of the conferences played a lerge part in
the vrevision of the curriculum going on at that time. Again,
from 1938 to 1947 the Articuletion Committee provided a means
for active cooperation between the University and the schools
in the revision of both the high school and the university
curriculums.au?

A major attempt to bring the M.E.A. and the Univers-
ity closer together was made with the suggestion that the

2u8

convention should be held at the Fort CGarry site, Pog=-
8ibly this suggestion, never consummated in the past, holds

the solubtion for the future.
TTIT. THE PROVINGIAL GOVERNMENT

The public school system of Manitobs isAvery highly
centralized under the Department of Education of the Pro-
vincial Government. Whatever 1ts historical origins, this
system was solidified by the "Manitoba Schools Question"
and the periodic influx of non-English-speaking immigrants.
Chinks have been appearing in the armor of the system in
recent years, but during most of the lifetime of the M.B.A.
the system stagnated in an uninspiring volitical climate,

with money very scarce, teachers insufficiently ftrained and

2h7ﬁupra pPp. 79=92.

2a8Supra Pp. 130-131.
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underpaid, and a multitude of small school districts dom-
insated by local boards. Curriculum and general educational
policy was, and still is, set by the Provincial Government
and theoretically enforced by an overworked group of inspec-
tors. The operation of individual school districts was se-
verely hampered by their shortness of funds. The policy of
the Provincial Government appeared to be that of tightly con=
trolling curriculum, examinations, and inspection to com-
pensate for the inadequacy of its finencial support for the
schools, |

Although hampered in its actions by the political
¢climate, the Department of Education was much closer to an
understanding of the problems of the schools and the teach-
ers than were the politicians, and showed a lively interest
in the affairs of the Manitoba Educational Association. The
Deputy Minister, Robert Fletcher, for example, did all he
could to consummate the formation of the M,E,A. in 190592Q9
and inspectors, like S, E. Lang, the seccnd president, were
active in the Association from its earliest days. It was
at the request of the inspectors that a "Department of In-
spection and Training® wes established at the 1907 conven-

250

tion, and since 1922 the Inspectors! Association has had

2l 9y pra, po 2.

ZSOExecuﬁive Minutes, Manitoba Educational Assococia-
N -]
tion, July 16, 1906, Minute Book "B", p. 35,
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ex-0fficic representation on the M.E.A, executilve,

s ”

¥

other officials of the Department, as anyone who has served
as General Secretary will testify, have always been rsady to
give every possible assistance to the M.E.A.

Frequently in the first twenty years of the Associa-
tiont's history, the Department made use of the curriculun
committees established by the M.,E.A, In 1920 the Advisory
Board requested that the M.E.A., Science Committee meet to
consider the science course for grades nine, ten, and eleven.
The M,EBE.A, committee of six added to its numbers B, J. Hales
of the Brandon Normal School, A, C. Camphell of the Mani-
toba Teachers' Pederation, and Professor Frank Allen of the
University of Manitoba, The chairman, Inspector E. Knapp,
reported for the committee in 1921, to R. Fletcher, Sec-
retary to the Advisory Boardsesa Similarly, in 1920 the
Advisory Board requested that the M.E.,A. appoint five of its
members to meet with the Board and representatives of the
University Council to consider the matter of midsummer

253

sxaminations.,

glexecutive Minutes, Manitoba Educational Assoccia-
tion, July 11, 1922, Minute Book "B", p. LL3.
g
2’2E. Knepp, "Report of the Science Committee,™ sub-
mitted to R. Fletcher, Secretary to the Advisory Board,
March 9, 1921, (Mimeographed.,)

253Executive Minutes, Manitoba Educational Associa-
tion, Feb, 19, 1920, Minute Book "B", p. 383,



161

In subsequent years the Department tended to set up
its own committees on curriculum or other matters., The
Association was frequently asked to submit its opinionsg to
Royal fommissions or to Select Committess of the Legislature,
but the actual revision of curriculum passed entirely out of
its handsegsa However, the Association's resolutions to the
Minister of Education still offered a means of expressing
opinion on matters of curriculum, and the resolutions were
often acceded to as long as they did not entail the expend -~
iture of mueh of the vrovincial fundsaa55

On rare occasions the M,E.A, dealt with ministries of
the provincial government other than that of Fducation. On
one such occasion in 1942, the Association felt that an injus-
tice was being done to seventeen and eighteen year old youths
who could not obtain wrk permits for "non-essential employ-
ment" under the National Selective Service Regulations, and
could not find employment in "essential industries since
so few industries were located in Manitoba. These youbths
often left school to seek employmgnt before they becamne
seventeen, 1n order to avoid the National Selective Service
Regulations., A committee of the M.E.A., on May 2, 19L2,

.

made a presentation to the Government of WManitoba outlining

q
E’MSupra Chapters VIII and IX.

I
25’3upra Pe L3,
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the problem and suggesting & relaxation of the igsnance of
work permitse256 By May 13 the Association received a copy
of a2 letter from the Chief Executive Officer, Manitoba
Fegional War Labour Board, to the Dirsctor of National Se-
lective Servics,‘which gave assurance that there would be
prompt issuance of permits as requested by the M,E@Aﬁ257

Cn many occasions the M,E.A. sought finsncial assig-
tance from the Provincial Government through the Minister of
Education. Until 1958 the assistance so obtained varied
from nothing to three hundred dollars per annum?ga plus the
provision of the Civic Auditorium free of charge from 1935
to 1958259 and the occasional purchase of the report of con-
vention proceedings for distribution to Normal School stu-

50

2 .
dents or to school libraries. In 1958, when it seemed

possible thet the M,E.A. might be taken over by the Manitoba

256

. R. J. Cochrane, "Manitoba Educational Association,
Presentation to the Government of Manitoba, May 2nd, 1942,
(Typescript.)

257Letter from W. Elliot Wilson, Chief Executive 0ff-
icer, the Regional War Labour Board for Manitoba, to E, M.
Little, Dirsctor of National Selective Service, Ottawa, May
13, 1942 (in the "Department of Tducation" file of the Man-

itoba Zducational Association).

258

nd
2/ T\]ide I.}e 1. 6@

.
Zoovide

Vide p. 125,
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. .. 261 e s
Teachers! Soclety, the Provinecial Government increased
the annual grant to one thousand dollars,

This financial assistance received from the Provin-
cial Government has never produced any tendency on the narts
of the Association to spare the sensibilities of the Depart-
ment or of the Minister. On one occasion when the Depart-
ment seemed to be exerting undue influence, the reaction
was strong. From 1955 to 1959 the report of convention
proceedings was published on the centre four pages of the

2
Manitoba School Journal, 62 At the executive meeting of
November 5, 1955, the following was recorded:

The members of the executive expressed concern over
the apparent reluctance of the Department of Education
to publish controversigl addrsesses. The original prem-
ise established with the Department of Education had
been that the Department would be willing to print any
and all addresses in that the same medium could be used
for publishing a rebutval. It was the desirs of the
meeting that all addresses be published°263

Apparently no further difficulty of this type was exper-
ienced,

The relationship of the M,E.A. with the Provincial

Government has been an ambivalent one, the Association acting

261Vide Chapter XII, section V., "The Manitoba Teach-
ers! SocieTyl

2
625upr& np. 152-153,

2 . . ‘ . . .
63Execut1ve Minutes, Manitoba Educational Associg-
tion, Nov. 5, 1955, p. 2.
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on many occasions as a cooperative assistant, particularly
with the officials of the Department of Education, but act-
ing just as often as a goad to action on the part of the
Minister. Although the cooperation of the Department and
the Minister was necessary in the establishment of the Asso-
ciation,géu the Association has never degenerated into a
mere sounding board for the Department or the government and

has maintained a vigorous independence on matters of policy.

IV. THE SUBJECT-SPECIALIST ORGANIZATIONS

Since World War II there has been an increasing ten-
dency for groups of teachers specializing in a specific sub-
ject field to form provincial organizations and, in some
céses, to affiliate with national or international organiza-
tions. Among such organizations connected with the M.E.A.,
for example, the Canadian Association for Health, Physical
Education and Recreation (Manitoba Branch), the Manitoba
Music Educators' Association, and the Manitoba Associlation
for Art Education are members of national organizations.

The Manitobé branch of the Internaticnal Reading Association
and the Coﬁncil for Exceptidnal Children are members of

international organizations.

26l de p. 2.
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The policy of the M.E.A. has been to encourage such
specialist groups by offering them accomodation at the Easter
convention, and paying speakers! honorariums and other ex-
penses., No request for assistance or affiliation from such
professional organizations has ever been rejected by the
M.E.A,

The first such organization to make overtures to the
M.E.A, was the Manitoba Association for Art Education which
was established in 19@7@265 At its request, the M,A.A.E.
vas granted a room for a meeting and a place on the program

of the 1949 convention, 06

In 1950 the Manitoba Physical Bducatbion Association
was granted representation on the exscutive of the M.E.A.
The next year, the Physical Education Association having

affiliated with the "Canadian Associatlon for Health, Phys-

cal Education and Recreation," the physical education rep-

anid

resentative was shown in the list of the executive as "Rep-
resentative of C.A.H.P.E.R., Manitoba Branch."™ In 196l the
Manitoba Secondary School Athletic Association was given

separate representation on the executive,

g, . -
26/The Manitoba Teacher, XL (Nov.-Dec., 1961),
Winnipeg: The Manitoba Teacherst! Society) p. 63.

266 I e s e om .
Executive Minutes, Manitobs Educatiocnal Associa-
tion, Dec. 29, 1948, n. L.




The Menitoba brench of the International Reading
Association affiliated with the M.E.A. in 1960, establish-

ing an entirely new section at the convention,
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In the same year the School Music section act
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hosts to the National Convention of the Canadisn Mu

ucators! Association. This session was held Thursday morn-

ingt and the Thursday afternoon and Friday sessions of the
ColM.B.f., held at the Marlborough Hotel, were announced in

the W

=y

LH.A, program. In subsequent years, the School Music
section having formed a Manitoba section of the C.M.E.A., the
section has been recorded in the program as, "Manitoba Music
Bducators! Association-=School Music."

In 1962 two new sections were formed with the affilia-
tilon of the School Libraries Section of the Manitoba Library
Association and the Council for Exceptional Children.

Two old sections of long standing, the Science and the
Modern Languages section, now meet as specialist assccia-
tions. The Science Section first met as the "Science Teach-
ers' Association of Manitoba™ at the 1963 convention, and
the Modern Languages Section held its organizational meeting
for the formation of the "Modern Language Assocociation' at the
196l convention.,

- The newsst sectlion of the M.E.A. convention was formed

n 196l, when the organizational meeting of the "Guidance

=
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Association éf Manitoba™ was held at the conven@iom9267

The formation of these nine specialist associabions
has been a valuable development for the M.E.A. A weakness
of the old sections has been the absence of activity during
the year, except for the planning of the Easter program by
the chairman and secretary. The new associations tend +o
carry on a year-round program, using the M.E.A. convention
as the locale for an annual business meeting and for a pro-
gram designed to interest teachers in the year-round activ-
ities,

0f the nine association, all but the School Librare
les Section of the Manitoba Library Association and the
International Reading Association have availed themselves
of the advantages of affiliation with the Manitoba Teachers!
Soclety. Such affiliation became possible in 1961, and
provides the asscciations with financial assistance, the
use of McMaster House for meetings, a news bulletin in The

Manitoba Teacher, and certain other benefits. One restric-

Tion on associations so affiliated with the M.TeS., is that
all curriculum resolutions vassed by them are channelled

through the M,T.S., Curriculum Committee rather than going

26?Most of the information used in the preceding six
aragraphs was derived from the programs of M.Z.A., conven-

b
tions from 1950 to 196L inclusive.
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directly to the Department of Eduoationegéa This has meant
that these associationg, when forming a section at the M.E.A,
convention, do not submit curriculum resolutions to The
annual meeting. By agreement betwsen the M,E.A., and the
M,7.8., such resolutions go to bthe Society's Curriculum
Committee for consideration. This does not, however, pre-
clude resolutions from general sections from going through
M.E.A. channels .29 The new arrangement provides a highly
effective solution to the perpetual problem at M,E.A. annual
meetings of what to do with curriculum resolutiocns which

the annual meeting does not feel competent to handle.
V., THE MANITOBA TEACHERS' SOCIETY

Cooperation with all interested organizations is
necessary to the effective operation of the Manitoba FEduca-
tional Asscciation; cooperation with the Manitoba Teachers!
Soclety 1s necessary Lo its exlstence.

The membership of the M.T,.S. includes virtually all
public school teachers in Manitoba. The membership of the
YM.E.A, has a broader base, but a large majority of its

members are also members of the M.T.S. It must be a

1961),

2687he Manitoba Teacher, XXXIX (Merch-April,
i peg: The

i
pp. U9-50,7and XL (May=-dune, 1961), pp. 6-7 (Winn
Manitoba Teachers! Society).

1
i

ZégMiDutes of Meebing of Table 0fficers of the M,T.S.
and the M.E.A,, October 23, 1962, p., 2.
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cardinal principle of the Assocciabion's operation that this
majority should never be confronted by a strong conflict of
interest or policy between the Association and the profas-
sional Society.

In other provinces such a conflict has invariably
produced the decline of the provincial association927o In
Manitoba, fortunately for education in the province, con-
flicts: between the M,Z.A, and the M.T.S. have been few, and
have been amicably and reasonably resolved before the lisison
between the two organizations has been irreparably damaged,

s

One reason for the success of the empirical adijust-

u
ments made between the M,E.A. and the M.T7.8. has been the

similerity of their attitudes to teacher welfare, In the

early years, the Manitoba Educstional Association was the

L)

volce of the teachers, and performed ably, within the limit

i

imposed by its lack of local branches throughout the province,

the Tunctions that would have been those of a stri tly pro-
fessional society. At the organization meeting of the M.E.A,

-

in 1905, it was emphasizad that the new association would
jele]

o

271

afford the members the wer of spesking as a unit. in
succeeding years the M,E.A., used this power to advance the

welfare of
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efforts to establish a pension plan for teachers

request for and subnissions to the Royal Commission of 1919,
What has been called the first attempt by the bteachers
of Manitoba to form a professional organization was made with
the obvious assumption that the M.®.A., would approve, and
would permit the new organization to meet with it. This
organization, "The League of Manitoba Teachers," was formed
&t Dunrea, on November 30, 1907. Although the organization
apparently did hot meet again, it did draw up a constitu=

27

tion. Article I of the constitution included the follow-

The time and place of meeting to be the same as thatb
of the Manitoba Teachers! Association.

paragraph 7.

The present officers and executive committee to
hold office until the time of meeting of the
Teachers'! Association in 1909, after which date
the officers and executive committes shall be
elected annually8275

The "Manitoba Teachers'! Association" was, of course, the

272

“7‘Vide Ppe L5=50,

o

213v3 a6 pp. 60-61

EYQHaraldur Vietor Vidal, "The History of the Mani-
toba Teachers! Society™ (unpublished Master's thesis, The

Universitv of Manitoba, Winniveg, 1958), p. 3.

e
275%constitution of the League of Manitoba Teachers,"
Vidal, op. cit., Appendixz A, pp. 190-191,
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Manitoba Educaticnal Association, which used the Former name
until the constitution was adopted at the 1906 GOﬁven%ioﬁ°276
The 1918 convention of the Association passed & reg=-
olution favoring investigation of ths possibility of forming
2 teachers' fedsration, a professional organization927? This
resolution preceded by a few months the action of a group of
teachers in the summer of 1918 which actually resulted in the

278

formation of a federation. Some of the controversy that
resulted from two separate groups trying to form the new fed-
eration probably arose from a feeling on the part of some
M.B.A, members that since the Association's action had come
first, it should have been conswmated. However, the pro-
fessilon at the time' defiritely favored the formation of an

independent organization., E. X. Marshall, who had long been

associated with the MaE@A°5279 and undoubtedly knew about the
motion passed at the 1918 convention, was an active partic-
ipant in the group forming the M.T.F, in the summer of 1918?80
It is therefore highly likely that the M.T.F. was formed
separately not by accident, but by design. The replacement

of the early disagreements by reasonable cooperation was

2
2768u£ra p. 28. TTSupra Pp. 52=53,
2788upra ppe. 53=55, 2798upra Pe 55,

e

2801p34
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facilitated by the confidence of both organizaetions in Mr,
Marshall. This confidence was displayed by the slection of
Mr. Marshall as president of the M.T.F. in 1922, and of the
M.E.A, in 1925,

In 1920 the two organizaﬁionsﬁma&e a temporary def-
inition of their respective spheres of activity and immed-
iately began to implement it in pragmatic fashion.,281 In
rlanning the 1923 convention, the M.,E,A., execuiive recorded
a suggestion that care should be taken to avoid appointment
cf committees whose work would overlap that of the MQT,FQEBE
The M., B.A, was to be quite conscientious in such matters.

In 1936, for example, in explaining why a query Ifrom the
National Employment Commission should be passed to the M.T.F.,
President J. E. 8. Dunlop wrote that the findings of the
Federation would "really represent the opinions of the teach-
ers°”283 Similar care was taken in the matter of resolutions,
The Resolutions Committee of 1958 was quite meticulous in

handling a resolution relating to working condiﬁions$ making

it clear to the Annual Meeting that this was an M. T.F. and

2818upra‘ppe 57-58

282Executive Minutes, Manitoba Educational Associa-
tion, April 21, 1922, Minute Book "B", p. L439.

28
3Letter from J, B, S, Dunlop toc C. S, Gow, Dec. 9,
1936 (in the "M.T.8." file of the Manitoba Educational Asso-
ciation).
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he beginning of their association, the M.Z.A,
and the M.T.F. often worked together, 1In 1920 the M.E.A.
added & representative of the M.T.F. to its Science Com=
mittee which was revising the science courses for grades
nine, ten and eleven at the request of the Advisory Board.

eld

pto

on inte the ©

e

This was perhaps the M.T.F.'s first excurs
of surriculum revision. The two organlzablons worked togeth-<
er again on curriculum in 1925, when they wade a joint pres-

entation to the Review Committee of the Department of Educa-

Pl

tion, which was in the process of revising the elementary

curriculum$286 The submission to the Murray Commigsion in

1923287 and the work for pension legislation until 192E,

[o]
were also cooperative effor%s,ge@ A later example was the

preparation in 1943 of a joint brief to the Special Select

289

Cormmittee of the Legislative Agsembly on Education.

28”Minutes of Anpnual Meeting, Manitoba Hducational
Asgociztion, April 10, 1958, p. L.
285

Supra pe 160

q e a
206WLnutes of Annual Meeting, Manitoba Educational
Association, April 17, 1925, Western School Journal, XX
(May, 1925}, p. 38L.

Q
2U8$upra op. LO=L9,

287

TSupra pPe 65,
289HLPlef of the Menitoba Teachers! Society and the

Manitoba Educational Association to the Special Select Com-

mittee of the Leglslatlve Assembly on ﬂducataon {(Winnipeg:

The Manitoba Teachers! Sociebty, Dec. 30, 1643). (Mimeographed,)



After 1922 the Ma?,Fe‘was Olcsélj associated with the
M.E.A, convenbions., In that year the Federaition held an open
meeting in the Board of Trade Building, the announcement of
the meeting being included in the M.E.A. pfogramgaqo The
following year, when the M,B.A. held its first convention at
the Royal Alexandra Hotel, the M.T.F., cpen meeting was held
at the hotel on Thursday evening of The convenbtion week.
The same procedurs was followed in 192l , but in 1925, at the
reguest of the M.T.F., the meeting was held on Thursday after-

(@]
nooneg’1

During these years, the M.E.,A. and the M.T.F. often
292
shared speakers and speakers! expenses and even shared
¥Mr., B, K, Marshall and his expenses as a delegate to the
Imperial Conference of Teachers'! Associations, held at Tor-
. 29
onto in 1921, 73

The relationship between the two organigzations weas not,

however, always a smooth one. The M.T.F. was growing in size

2 A . o en =
“90ProgramA of the M.E.A. Convention of April 17 to
20, 1922,

291 . . . . .
7 Execubive Minutes, Manitoba Educational Associa-
tion, Dec. 28, 1923, Minute Book "B", p., L6S.

29 N . . .
"gExecutlve Minutes, Manitoba Educational Associa-=
tion, Dec. 28, 1923, Minute Book "B", p

4

onal Associa-

293 0 oo bive WS ’
Executive Minu 5
’ Z; and 0ld Cash

wtes, Manitore Educat
tion, March 28, 1921, Minute Book "B", p. 41

Book, pp. 24=25.
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increased., This reguired a periodic re-examination o
place of the Federation in the M,E.A., progrem. In addition,
the expanding activities of the M.T.F, and the incressing
publicity that it received, sometimes resulted in resentment
on the part of individuals in the M.E.A, Some friction was
inevitable, as it always is when many personalities meet.
The executive minutes of the M.E.A,, like those of most organ=-
izations, have a tendency to play down controversy, but there
is evidence in the minutes and the correspondence of the
period that tension between the two organizations was rising
in the early 1930's, |

The M.T.F. had been represented on the M.E.A. exec-
utive by itsiPresident and Secretary since the Annual Meeb-

29
o In April of 1922, the secretary of the Asso-

ing of 1920.
ciation, on behalf of the executive, requested that the M.E.A,
be represented on the M.T.F. executive in the same manner,

it being understood that the two members appointed from the
g

-

M.E.A, executive must be members of the M.T.F." The re-
aguest of the M.E.A. was never granted. There is no record

to show whether this rejection of the M.E.A. request was the

294 Supra p. 58,

o _

295 Letter from H, J, Russell to E. XK. Marshall, April
27, 1932 (in the "M,T.S." file of the Manitoba Educational
Association)e.



Tn 1925, after having a2llotted Thursday afternoon to
the M, T.7., the M,E.A, executive passed a resolution that
the Federation should pay a share of the convention expen-

296

sSe8. However, the M.T.F. was not a wealthy organization,
and, either by design or otherwise, The mattsr of a financial

contribution from the Federation wes not followed up. The

cuntering fiﬁan ial difficulties in The depths of the econ-
omic depression. H. J. Russell, the M.E.A. Secretary, in
consultation with the President, B. J. Hales of ©
Normal School, decided to bill the M.T.F. for the ten years
from 1922 in which the Federation had had a place in the
program, He assessed the Federation fifty dollars s year and

asked for a2 total of five hundred dollars, Mr, Marsehall de-

D

¢}
i

2red, in reply, that he did not recall any such arrange-

emt@297 The matter does not appear to have been considered

-
g

2 . . I . .

”96Execut1ve Minutes, Manitoba Fducational Asgocia-
tion, Dec. 27, 192L, Western School Journal, XX (Jan.,
1925), p. 2ib.

w2 .
ggfLetter from H., J., Russell to E. J. Motely, Treas=-
urer, Feb, 11, 1932, 01d Cash Book, p. 5.
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by an exescoutive meeting of the M.E.A. and no further at-
tempts seem to have been made to collesct the "debht."

In May of the same year, Mr. Russell wrote to the

editor of The School, published by the Ontario College of

o e

Education; bto complain that 1t had given publicity to the

MeT.F. but not to the M.E.A. Fe noted that the May number

of The School had included a statement that the M. T.F. was

now recognized as the organization speaking for the teach-
ers in particular and education in general, Mr. Russellts

letter continued:

o = o A3 a charter member I hone and believe that
this statement is true but it is also true that the
Manitoba 2ducational Association speaks for education
in general, and I do not auite understand why no ref-
erence is made to the sessions of our association, more
especially as we announced in our programme the meetings-
of the Manitoba Teachers! Federation and facilitated the
arrangements whereby their members were enabled to meetb
at our headquarters. , , , Surely your correspondent
m18t have had some knowledge of this event5298

In the program for the 1933 convention all mention of
the M.T.S. was omitted for the first time in eleven years,
although the M.T.F. continued to hold meetings at the Royal
Alexandra Hotel. There is no indication in the -scanty min-
utes of that year whether this change resulted from the

feelings that were expressed in Mr. Russellts letter,

298 ‘ N . %

9 Tetbter from H, J. Russell to Editor, The School,
0,C,E. May 9, 1932 {in the "M.T.S." file of the Manitoba
Educational Association)e.
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Whatever the cause, the 1933 Annual Meeting was &

fiery one, The slate of officers offered by the Nomina-

(w3
(=8

ons Committee was not accepted, Inspsctor 4. B. Fallis
had been nominated as President and H. J. Russell as Secre-
tary. The meeting substituted Mrs. U. N. Macdonnell as
President, Miss Ida E. Brydon as Secretary, and made Mr,
Russell a member of the executive committee. In the Western

School Journal Mr, Russell was described as an "unfortunate

victim of the dissensions in the ranks of the profession,"299
It is quite possible that the dissensions referred to invol-
ved other matters than the friction between individuals in
the Association and in the Federation. However, the sequence
of events certainly suggests that the relationship between
the two organizations was deteriorating.

Fortunately, action was btaken by the executives of
both the M,E.A, and the M.T.F, to improve the situation. At
the M.E.A, executive meesting held on December 28, 1933, sev-
eral members, who were also members of the M,T.F., expressed
& desire for further cooperation between the two organizations,
A committes of three was set up to meet with a2 similar number
from the M.T.F, to discuss the placing of Pederation items
on the next program of the convention. Also, at the request

of the M,T.F, execubive, 2 committee of Five wasg set uo to
° 3 l

Supra pp. 106-107.
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meet with an equal number frem the M.T.F'. to discuss a clos-

N 300
notion PUrPOSes,
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reference table on the front page of the M.E.A. program. It
was left to the M.E.A, President and the secretaries of the
two organizations fto decide upon any other Federation announce-
ments to be included in the program,

The second committee, which was called "The Joint-
Program Committee,” held a seriss of four meetings from Jan-
vary 6, 1934, to Merch 2L. The first meeting went immediately

to the core of the problem. The discussion was opened by W.

G, Oliver of the M.T.F.:

Mr. Oliver gave an oubtline of the present situation,
and put in a strong plea for action. He gave instances
of duplication in the work of the Federation and of the
Association during each year, but especially at conven-
tion time, and suggested that 1f 1t could be arranged to
have the whole under one committee representative of
every branch of the teaching profession, both effort and
expense could be reduced,

Mr. Marshall reviewed briefly the beginning and growth
of the Teacherst! Federation in the different provinces,
and how in each case there is a movement on foobt to bring
about a close working arrangement bebtwesn the Federation
and the Educational Assoclation.

BOOExe@ut
Dec, 28, 1933, W
p. 75,

ive Minubes, Manitoba Educational Assoclation,
estern School Journal, XXIX (Feb., 193L},




Professor Johnson started a discussion by asking
it would be a feasible plan to have the Government co
lect and hand over to the association, say 50 cents from
each District, so that our Executive would have a def-
inite amount of money on which to run the Convention.
This brought up the question of compulsory membership,
and of financing of the Federation and of the Association,
should the two decide to work under one central committee,
It was the general opinion of the meeting that while comn-
pulsory membership would be ideal for the Federation,
it would be disastrous in the case of the Association°301

i
1o

At the second meeting, the M.T.F. representatives made
their position clearer, They suggested that many teachers
objected to paying fees to twe orgasnizations and doubted the
necessity of their separate existence, The union of the two
organizations might be patterned after the action taken in
Saskatchewan and Alberta, where the professional organiza-
tions and the teachers' associations had heen amalgamated.,
In any case, the resolutions now being submitted to the
Annual Meeting of the M.E.A. were being rushed through too
hurriedly and 1if these resolutions were reported by the
section to the Federation, they would be dealt with at
leisure and therefors more competently. The M.T.F. repre-
sentatives had no specific plan for a union.

When an Inspector on the committee was asked to ex-~
pregs the stand of his cclleagues, he stated that they had
agreed to take no stand until they had further information.

The irmmediaste request of the Federation was for few-

er evening meetings., At the last convention, the M.T.F. had

SOlMinutes of Joint Program Commitbee, Jan. 6, 193L.,
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been allotted one afternoon and two evening sessions, and

ek

its morning or afternoon time could be extended by Llimit-

30

I

AV

ing sectional meetings to one and one-half hours.
At the next two meetings & revision of the program
was prepared for submission to the twe executives. The
sharing of costs for the "Joint Convention" was discussed,
but except for a statement that Cifty per cent was more
than the Federation should pay, no definite decision was
reachedGBOB
Since the last meeting of the committee was held on
March 2y, it was too late to implement the new program for
193L. The only change in the program for that year was the

i

inclusion of the M.T.F. m

®

stings in the reference table.

The 1935 program, hoWeverg showed the effects of the commit-
tee meetingsa' On the cover of the printed program, the M.E.A.
and the M.T.F. conventions were given equal prominence, the
crests of both organizations appearing at the top of the page.
The events of both conventions were included in the refer-
ence table and in the detailed program, and the executives

of both organizations were listed on the back page. The

M., T.F. meetings were scheduled for Monday, Tuesday and

Feb. 17, 193L.
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Thursday alfternoons, the only evening meeting schedulsd
being that of the retiring executive at five o'clock on
Thursday.

No action was taken on an actual union of the two
organizations or of their fees, and no ehange.was made in
The handling of M.B.A. resolutions. The crisis in the re=-
lationship between the two organizations had been met by
free and frank discussion which left both still independ-
ent but committed to active cooperation.

For the next twenty-three years no major re-assess-
ment of the relationship between the M.E.A., and the M.T.S.
was attempted or openly suggested, although minor changes
were effected. Adjustments in the program became necessary
to accommodate the increases in M.T.S. businsss and in the
number of M.E.A. sections, but the limitations of time and
space at the Royal Alexandra Hotel prevented satisfactory
arrangements. The Society found its meetings again extend-
ing late into the evening and the M.E.A. found it necessary
after 1950 to reduce the programs of some sections to one
hour and a half, In 1957 the major guestion of a closer
relationship between the Society and the Association was
raised once more.

The suggestion in 1934 of some form of union had been
initiated by the Federation; the discussions which opensd in

£

1957 were initiated by the Association., A%t an executive
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the question of the future of the M.E.i. and "the pos Ty

. ?13024

thet its function be taken over by the M.T. The matb=

ter was left for the consideration of the incoming exscublve.

1

A% the meeting of the old and new execubtives at the
conclusion of the 1957 convention, the question was presented
for discussion. Mr. Gow, President of the M.T.S., expressed
his belief that the Society would hesitate to take over the
work of the M.E.A. unless the Association dissolved. The

uggestion was raised that efforts be made to increase the
membership from such groups as the home and school organigza-
tions, the University and the school trustees, with the poss-

bility that these groups might be given space at the con-

pode

vention to stimulate interest. The discussion concluded with

0

the sppointment of a commitbee "to evaluate the present po-
sition and future prospects of the M.E.A." The committee
members were President Hugill, Inspector Booth, Miss Arnold,
- hi¥i T 305
Brother Bruns and Mr. R. J. Cochrane,
At the first meeting of the committee, Brother Bruns

resented two alternatives: that the nature of the convention

3

be chanced to more nearly fulfill the purpose for which the

el

BO&Executive Minutes, Manitoba Educational Associa-
tion, April 22, 1957, p. 2.
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tion, Apr i
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Agsociation was founded, or thabt the Association dissclve,
with the intention that the M.T.S. take over ihs functions,
Following discussion, the committee recorded its gupport of
the first alterna
continue to function but that it broaden its field of in-
terest, 306

In an eattempt to implement this broadening of inter-
est, the committee arranged a meeting in December, at which
the University, the Home and School Asgociation, the Profes-
sional and Business Women's Club, the Provincial Council of
Women, the Trustees! Association, the Department of Tduca-
tion, the Junior League, the University Women's CluBs and

k)

the Manitoba Teachers! Society were represented. Dr., Husill

w0
Q
L)

opened the discussion by suggesting that the activitie

the Assoclation had been reduced to that of operatin ng a

teachers' convention and that the original purposs, bthat of
providing a forum for the expression and discussion of the

views of all interested groups, had been neglected, Inspesc-
tor Booth then outlined the origin and purpose of the M,E.A.,
stating that though the Association arose from the old Man

itoba Teachers! Assoclation, "it was not the monopoly of any

7 - ~ e o ° 1 - -
one group."397 1n the following discussion the Home and

,,)06:RLL
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ative suggested that affiliate membershin in the
M.E.A, be considered. It was proposed that a panel discus-

gion whichkwould attract the public be planned for the next

308

convenbion.

The deliberations of the committee an

Qs

of the special
meeting produced few lasting results. A+ the 1958 Convention
2 panel, composed of repfesentatives of various groups in ths
community, discussed "The Community Stake in Education;”309

and a special committee introduced a notice of motion to

o

provide for associate mewbership. This committee changed its
mind by the 1959 convention and withdrew the notice of
motion, recommending instead:

o + o bhat future executives inaugurate a policy
in which the program of one or more sections would be
of such general nature as to appeal to organizations
such as the Junior IlLeague, the Provincial Council of
Women, the Winnipeg and District Labour Council, and
the University of Manitoba, and that such organizations
be invited to participate in these programs,31o

In the meantime, seeking the financial resources which

would make the expansion of the convention program possible,

2
“OBIbide De 2e

BogProgram of the M,E.A. Convention of 1958, ». 20.

10, .. e s - .
3 Minutes of Annual Meeting, Manitoba Fducational
Association, April 2, 1959, p. 3.
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s

President Hugill had succeeded in gaining an increase in the

&)

grant Trom the Provinclal Government, and several hundred

311

dollars in donations from business concerns, In request-

ing an increase in the vrovincial grant, Dr., Fugill had
pointed out to the Minister of Education, W, C., Miller, that
the M.E.A. was much weaker financially than the M.T.S. and
that, if the Association was to maintain itz independence,
increased financial resources were essential, This argu-
ment produced the first inecrease in the provincial grant,
to one thousand dollars, since the increase from two to tThree
hundred dollars in 19&7,312
The debate on the relationship between the M.T.S5. and
the M.E.A. which began in April of 1957 had produced certain
benefits. While it had resulted in no fundamental change in
the Association, nor in any permanent expansion of the mem-
bership, it had revealed the strength of the feeling that
the Assocciation should remain independent, and it had re-
sulted in an expansion in revenue which made possible the

13

great success of the 1960 convention,

1

L

1 upra pp. 125-126,

Lo

12, . , ‘ . s s
gFlnanclal Report, Manitoba Educational Association,

1947,
31BSupz*a pp. 138-1L1,
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The debate did have some unforbunate repurcussions,
Unlike the deliberations of 19354, it did nothing to increase
cooperation and understanding between—the M. E.A. and the
M.T.5. On the contrary, the acrimony of the debate, nartic-
ularly behind the scenes, left its mark on the relationship
between the two organizations and certainly did not improve
" the communication between themDBl&

Unfortunately, at about this time the problems of
space and time at the Easter convention were becoming crit-
ical. Althouygh the Society was granted two full days at the
1959 convention, even this was insufficient to remove the
necessity of long evening meetings; and six M.E.A. sections
were forced to hold meetings of no longer than one hour and
forty minutes., The inevitable solution to the problem was
effected in 1960 when the M.T.S. moved all its meetings to
the Marlborough Hotel.

The transfer of the Society convention to the Marlbor-
~ough sclved problems for both organizations. Programming
was conaiderably simplified at both conventions, and the

£

possibility was removed of friction arising from the periodic

re-allotment of time at the Royal Alexandra. The conventions

BluThe statements in this paragraph were based on the
personal observation of Ernest Butterworth, Treasurer of the
M.E.A. for 1958 and 1959, and Secretary for 1960, 1961 and
1962, and on informal interviews with individuals directly
involved in the "debate™ of 1957 to 1959,



drift, combined with a reductlon in communication, could

te bridge.

Fortunately, neither organization allowed the drift
to continue for long. At the meeting of the old and new
ezeautives at the conclusion of the 1961 convention, R. T.

. Thompson, the incoming President, addressed the meeting

0

on a matter of

? 4

new busines. He drew the at

<t

ention of ths

meeting to press reports of proceedings at the Provincial

=

Council of The Manitoba Teachers! Soclety. he Soclety had
made vprovision for the arffiliation of provincial teacher

groups specilalizing in fields, and certain groups

LJ;
(1

which were already arffiliated with the M.H.A. had been in
contact with bthe Society. He suggested that action was
necessary to clarify the relationship between the Association
and other educational organizations, the M.T.S. in particular.
He declared that "any conflict between the course of act
of the M.E.A, and that of the M.T.S5. must be avoided.

The meeting subsequently passed a motion instructing

the table officers to name a committee to study ways and

1
BL’ExeautiWe Minutes, Manitoba Educational Assccia-
tion, April 6, 1961, p. 3.



Menitoba Teachers'! Socliety, and other similar organizetions

At the Fall meeting of the executive and chailrmen of
sections, Mr., Thompson reported that the committee had been
formed of the table officers, and had met in the Spring with
the table officers of the M.T.S. He announced that "there
was complete understanding between the two organizations”
and that further meetings of the table officers were con-
templated°317

Mr. Thompson reported on these meetings in Décember-a

The table officers of the M.T.3. and the M.E.A, had reachsd

<
[44]

ntative agreement on eight items: (1) a joint presss re-

ception, (2) a joint official luhcheon, (3) a program title
referring to both organizations, (L) cocoperative use of the
City Hall lights for advertising, (&) cooperative procedures

on resolutions from sectional affiliates of the M.T.S., (6)

]—JI

consideration of policies for sharing of speakers and their
expenses, (7) consideration of plans %o share in the pro-
vigion of space to meet the needs of new and growing sec-
tions affiliated with the M.E.A. and the M.T.S., and (8)

consideration of joint opublicity through M.E.A. advertising

to schools and through the Manitoba Teacher. The meeting

3161144,

317Executive Minutes, Manitoba Educational Association,
Nove L, 1961, p. 1.
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approved these agreemenbs and passed a motion that "wherever

o

possible, the M.E.A, cooperate with the
4318

1.T.S. in holding
the Easter convention,

Most of these tentative agreements were implemented
during the 1962 convention. Gcoperativé use of the City
Hall lights became impossible as the City Hall was torn
‘down before the convention; and consideration of plans o
share in providing space for future sections was delayed
until a8 need should arise and suitsble space should be avail-
able. The remaining six items were implemented to the
mutual satisfaction of the two ofganizations@

It became necessary at the 1962 convention to consider
a replacement for the Ceneral Secretary, ®. Butterworth.
The Secretary had indicated his intention of resigning before
planning began for the 1963 convention. During the preced-
iﬁg'three years the expansion of the M.E.A. program, partic-
ularly the increase in ﬁhe number of visiting speakers, had
increased the work of the Secretary. It had become obviocus
that during the two or three months-pregeding the convention
the work load had become too heavy for a secretary who was
also employed full-time in & public school,

The table officers of the Association felt that the

new secretary would have to be someone who could carry on

318Executive Minutes, Manitcba Educational Assoclia-
tion, Dec. 27, 1961, ppr. 2-3.
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ok

the M.E.A. business in regular working hours and with the

1

resources of an office staff behind him. Several possible
solutions were discussed, with the consensus of opinion

favoring an arrengement with the M.T.5. whereby one of the

nistrative assistants of the Soclety would act as Gen-

e

adm

w

®

ral Secretary of the Association and work out of the M.T.S,

ffice, The M.T.S. would be given the eleven hundred dol-

&}

laers formerly paid as honorariums toc the General Secretary
and his assistant. It was also felt that this arrangement
would ensure constant liaison with the M.T.S. and facilitate

cooperative procedures. The matter was informally discussed

319

el

with representatives of the M.T.5. table officers,
The execubtive officially aoproved such an arrangement

in April, and authorized the table officers to apprcach the

320

executive of the M.T.5. on the matter, By June the

Society informed the M.E.A., that it had agreed to the M.E.A.
request and had selected Mr., C. C. Wood as the prospective
General Secretary. The Association was assured of the full

321

ccoperation of everyone at the M.T.5. office. The

")10
“Executive Mirutes, Manitoba Educational Associa-
tion, April 26, 1962, p. 2.

BZOExecutive Minutes, Manitoba Educational Associa-
fion, April 25, 1962, p. 2.
321

L, 1962,

Letter from E. L. Arnett to E. Bubiterworth, June
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effective Sepltember first, at a2 meeting on June 12@322
Mr. Wood served as General Secretary for the 1963 and
196l conventionsg and the meetings of the table officers of
the M. T.S. aﬁd the M.Z.A. were continused. " The close liaison
thus established should ensure that cooperation between the
organizations %ill continue to the benefit of themselves and of
education in Manitoba, and should greatly enhance the proba-

bility of reasonable solutiocns to fubure »roblems,
VI. OTHER ORGANIZATIONS

In the first twenty-five years of its hisbtory the M.E,A.
frequently sent representatives to a variety of orgsnizations
in which it had an interest. TFor example, representatives
were sent to the feollowing organizations in the years indi-
cateds

The Winnipeg Industrial Exhibition, 1912,
The Tmperial Union of Teachers of the League of Empire,
1913,

The SBocial Service Council of Manitoba, 1917,
323

2

0

The Natlional Conference on Moral Education, 191

2 e o
“22Executive Minutes, Maniteoba Educational Associa-
tion, June 12, 1962, p. 2.
}Esﬁupra Do Ll.

T ——
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ners'! Associations,

The Imperial Conference of Teac
1901, 32k
The Manitoba Economic Conference,
The VWorld Federation of Education
In later years ths M.T.S. dealt with
often than 4id the M.E.A,
The M.E.A., has, however, been

1

]
s
—

~3
.l
S

i'\

such organizations more

ad

the

Manitoba Education Wesk Committee since its inception in
327 2 2 . ) to 1 N 3 o
1931, and gave financial support to the Manitoba Educs-
tional Research Council during its one year of existence in
v 328
¢9456”2‘
The M.H.A. also sent representatives to the Manitoba
. ~ 2% o] 2 - Q{:’ 329
branch of the Canadian Conference on FEducation in 19E89,
The executive became somewhat concerned sbout the vossibility
324Executive Minutes, Manitoba Hducational Associg-
tion, Dec, 30, 1920, Minute Rook "B", p. LOE, and March 28,
1921, Minute Book "B", p, LIS,
BP—bh - t 4 5 2 o i LR g - 2 N i
axecuvive Minutes, Manitoba Educational Associs-
tion, Dec, 28, 1923, Minute Book "BY, p. 173,
326 .
326014 Cash Book, L5,
? s e s . or .
finutes of Manitoba Education Week Ceneral Commit-
tee Ieetiqt, Sept. 16, 1832,
326, . . e s et s
Minutes of Annual Meeting, Manitobs Fducationsal
Association, April 5, 1956, D 35 and Minutes of Annual
Meetbing, April 25, 1957, p. 3.
329, . e e . . .
Executive Minutes, Manitoba Zducational Associs-
tion, Dec. 30, 1958, p, 1.




that the projected Manitoba Conference on Education might

nfringe on the activities of the M.E.A.; and a special

anid

meeting of the executive was called on 17, 1959, to
consider the matter. After hearing the President oubtline
some of the opinions expressed at the C.C.E. meetbings, the
executive decided that the M.E.A. could not agree to any
suggestion that 1t give up its name, with all its traditions,
to 2 new organization., It was decided that the M.E.A.
should hold a watching brief on the developments and take no
immediate action. The Associabicn did not send a represen-
tative to the first Canadian Conference on FEducetion, but did
send one to the second Corference, held in Montreal in 1961,
No meeting of the C.C.E, has been held since 1961 and the
Manitoba branch is no longer active, 330

The Manitoba Music Teachers! Agsociation, later the
Manitoba Registered Music Teachers' Association, a group of
private instrumental and vocal teachers in Manitoba, was
connected with the M.E.A. conventions from 192L to 1957,
This association sponsored meetings of its membership and
open concerts at the convention. The M.R.M.T.A. paid no
affiliation fee, as such, but did vay the M.E.A. member-

ship fee for its executive of fifteen, and an additional

grant of ten dollars as a contribution towards the rental

2 a o -~ K] “ ] o " °
330mxecutive Minutes, Manitoba #Hducational Assocla=~
tion, Nov. L, 1961,
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of the space used,” "

%Je

Tl ':1
L8 Tels’

cnship with the Manitoba Home and School

Federation, the only "lay"

organization directly associated
with the M.E.A., has been somewhat different from that with
the M.R.M.T.A. Tn 1949 this Federation first anproached the
M.E.A. by mail, sending two dollars as an affiliation fee.
The executive informed the Federation that it could not
accept this fee and suggested an arrangement similar to that

332

in effect with the M.R.M.T.A, Sueh an arrangement wasg
never consummated, but the liaison betwsen the two organiza-
tions was made permanent and secure in 1958 when the Pres-
ident of the Home and School Federation was made an ex offic-
io member of the M.EB.A., executive, In the same year the
Federation wrote to the M.E.A. suggesting that the organiza-
tion would like %o participate in one of the major sectional
meetings. The suggestion was referred to the General Elemen-

333

tary Section. The result was a panel discussion at the
1959 convention on "The Role of the Home and School Associa=

tion in Bducation," with the President of the Provincial

331Execu&ive Minutes, Manitoba Fducational Associa-
tion, April L, 1924, Minute Book "B"™, p. L75; and April 18,
19&99 Poe 5@

332y xecutive Minutes, Manitoba Educational Associa-
tiOﬁ, Aprll 1&/3 19},!.99 po 59
2

AW}
(%]

Executive Minutes, Manitoba Educational #ssocia-
on, Nov. 1, 1958, p. 1.

[y
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33l

Home and School Associatlion as chairman.: At the meeting

e}

0

of the old and new executives in 1961, the representative of
the Home and School Association stated that the Association
would like direct assistance from the M.E.A. in planning
their workshop, which could not be held at the same time as
the M.E.A., convenbtion, but could possibly be integrated with
a2 section already planned for the M.E.A. convention. The
matter of the relationship of the Home and School Associa-
tlon, the Manitoba Teachers! Socisty and other similar
organizations was to be discussed by a committee authorized
at this same meetingesas The President reported on the
Home and School Assoclation at the next meeting of the M.E.A.
execubive in November,

e o o That the executive had decided to invite the
Association to the sessions at the Convention, but as
they were not actually a professional body that they
would not be invited to form a section of their OWIle 334

There 1is, however, no reascn why arrangements such as were
made at the 1958 convention should not be repeated,

For many years the M.E.A, has assisted a wide variety

of organizations such as the Red Cross and the Manitoba

33&Program of the M.E.A. Convention of 1959, p., 19,

335Executive Minvtes, Manitoba Hducational Assocla-
tion, April 6, 1961, p. 3.

336Execuﬁive Minutes. Manitoba Educational As

1 ocia-
tion, Nov. L, 1961, p. 1.

n
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Sanatorium Board, by providing space for exhibits during
e g 337 o S A ]

the conventions,.- One such organization, now well known
in the province, the Manitoba Schools! Science Fair, made
o o ° fu 1 T T A N o Tc_‘; 0338 L ‘v‘«""’l
its beginning at the M.E.A. convention of 1959, the M.E.A,
providing space at the Royal Alexandra Hotel and paying the
PR 1 e sa s .. 339
thirty dollar deficit incurred by the Fair,

In concluding this consideration of the relationship
of the Manitoba Educational Association with other organiza-
tions, it is relevant to recall tha®t the purpose of the
Association, as stated in the constitution, includes the
development of an active consideration of educational prob=
lems and the bringing together for this purpose of teachers,
inspectors, administrators, and all citizens interested in
aducation., The attainment of this objective requires that
the Agssocilation be ready to assist and encourage any group,
professional or otherwise, which has similar objectives.
This the Association has done in many cases, assisting in the
formation of the Trustees'! organization, the Science Failr,

and specialist grouvs. If it is to fulfill its high purpose,

the Association rust, however, be ready to examine 1its

337Sup?a p. 1h6.,
3 £ A e -y
JBBPrGgram of the M.E.A. Convention of 1959, v. 17.

2 . . . - . .
BJgExecutive Minutes, Manitoba HEducational Associa-
tion, Oct. 31, 1959, p. 1.



achievemsents critically and to ask whether all that can be
done 1s being done. In this spirit the Association might

reconsider, for examole, 1ts relationship with the Home and

5]

School Federation, with the University of Manitoba, and with

{

the general public. In such matters the Associstion cannot
& E
gstand s%11ll. If it does not move forward 1t will Ffind it-

self moving backward.
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o

existence of the Manitoba Hduceticnal Asscciation surely
it could never have survived, particularly after the Man-
iteba Teachers! Federation took over the problems of téacher
welfare, The conclusions of H, V, Vidal, in "The History

of The Manitoba Teachers'! Society," are a reasonable exten=
Sion of those of Buck., After discussing briefly the divi-
sion of functions between the M.E.A. and the M.TeS., and

the friendly relationship between the two organizations,

Vi

i

al suggested that 1t would be logical to combine the
MeH.A. convention with the meetings of the M.T.S. Provincial

Co

2]

ncil, ince the M.E. A, and M.T.3. conventions had besen

o

£

held at the same time and in the same building since 1922,

and since during most of that time a form of joint program

§—.J o

was used, facts to which Vidal makes no reference, it can

only be concluded that the combination of the conventions

4

which he suggests would mean the complete absorption of the

T T 03 WM Bbl ' N 7\ e s o '
M.B.A. into the M. T.5.-™ If the M.BE.A. is viewed simply as
an organization of teachers who, with the assistance of others
professionally interested in education, plan and conduct an
inspirational teachers! convention, then Vidal's suggestion

is a logicel one. Such a view wag held by some teachers

within the M.EBE.A. at the time of the debate on the M.E.A.tg

3Ulpsraidur Vietor Vidal, "The History of The Manitoba
Teachers! Society" (unpublished Masterts thesis, The Univers-
ity of Manitoba, Winnipeg, 1958), pp. 159-160,
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. 342
h began in 1957.7 " T

j~lo

future whic g a cconclusion of this
study thet such a view is based on a fallure to recognize
that among the organizations in Manitoba which are inter-

ested in education, the M.E.A. is unigue and has been, and

inite needs than aﬁy other organization in the province.

The unigque qualities of the M.E.A., 1ie in its breadth
of purpose and membership and in the infinite variety of its
possible functions. The purposes of the Associstion encompass
the consideration of any educational problem by gatherings of
any citizens, professional or otherwise. The operation of
the Association allows the deliberations on these matbers to
take place in large or small committees of virtually unre-
stricted membership, in specialized organizations such as the
Science Teachers! Agsociaﬁions or at sectional or general
meetings of the Annual Convention. The deliberations may be
carried on throughout the year and reported on at the Annual
Convention, or they may begin and end during a convention,
The eligibility of individuals to participate in these activ-
ities is restricted only by the payment of the nominal mem-
bership fee, and the participation of other organizations is
facilitated in several ways, While the Association is not a

federation, it does permit the affiliation of outside

43u2$upra pp. 182 ff,
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organizations, sometimes by ex officlo representation on the
executive, sometimes by the allotment of a gectional mest-
ing at the convention. Since there are no constitutional
restrictions on such affiliations, the Association can adapt
its practices in such matters to meet the demands of the
moment.

Although the Association has newer been satisfied
with its degree of success in attracting the general public

into membership, it can be proud of its record in bring-

l_h

ng together, in one association, a wide variety of individ-
uals prcfessionally involved in education. Other provin-

n their membership.

fda

cial organizations are more exclusive
The largest such organization, The Manitoba Teachers'! So-

clety, accepts into active mewmbership only those with a

i...l o

teaching ceﬁtlfﬂcabe wno are emploved as teachers in publ
schools, including supervisors and principals. It excludes
from active membershin retired teachers, superintendents and

adm strative personnel, officials of. the Department of

‘Jo

Education, inspectors, professors, and teachers in private
schools. To such people, the M.E.A, is the only organiza-
tion in which they can meet and work with all types of edu-
cators in the province, without any restriction imposed by

their particular prcfessional specialty. The sxistence of

}._J

the M.E.4. would be justified if this were its only function.
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of purpose of the M.E.A, was somewhat
regtricted with the formation of the Manitoba Teachers!
Federation in 1919, The statemernt in the constitution of

the purposes of the Association includes the advancement of

the interests of the teasching profession. The organization
of the Assoclation was not designed to pursue bthis object-

ive efficiently, and this fact no doubt contribi%ed to the
movernent for an independent professional organization

Although the large membership of active teachers ensurey
that the Association will always sympathize and cooperate
with efforts to safeguard and improve teacher welfare, the
historical developments which followed the founding of the

Manitoba Teachers' Federation have, in effect, erased the

gearch for teacher welfare Trom the list of objectives,

4)

This development has, by allowing concentration on the re
maining objectives, increased the efficiency of the Associa-
tion, and perhaps alsc its objectivity. Now more than ever,

is unigquely suitsd to acting as the forum for all

ofessional educators and lay perscnnel whoe wWish to examine




iveness of use may be judged by the infl
has had on the development of education and educational

bodies in Manitoba. As this study has shown, the Associa
tion has a remarkable record of achievements to show for

its almost sixby years of existence. An sarly assessment

of itg influence was written in 1924 by S. E. Lang, then a
retired inspector:

The older members of the Assocliabtion are in & po-
sition %o know something of the record of educational
work of & constructive character which stand to 1ts
credit. Perhaps its bfeatest achievement has bsen the
continuous success which hasg attended its efforts to
stimulate an foster, both within and without the
ranks of the teaching body, a 1iving interest in public
aducation. One notable “nstamce of this is to be found

in the history and work of the Manitoba Trustees'?
Asso*iation, which owes its existence Ho the Manitoba

Bducational Association in which it began its career as

a section cr division,

Everyone knows that our Association has done the
state some ervice in its efforts To imorove the
elementary and high schools in thelr material equipment,
in theilr courses of study, and in the qual:ty and gqual-
ifications of the teacherSQBMQ

-

The findings of this study have general corroborat

ed

Mr. Lang's assessment of the early accomplishments and have

\,o

tter from S. B. Lang to E. J. Russsll, May 12
I " £ile of the Manitoba Educati
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he "Honorary Life' fi
Associa n)e
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demonsgtrated that in thse ate: ocd the Asscecletion ine-

i3
‘QS

b

luenced curriculum development more than any other organ-

°

ization except the Department of Education, fostered or in-
fluenced the development of such organizations as the sub-

ject specialist groups, The Manitoba Teachers' Sociebty, and

the Science Fair, produced tangible effect on provincial

-

legislation and regulations, and provided immeasurable ben-
efits to thousands of members through the annual convention,

which has now achievad a hizgh standard of excellence. The

11

"continuous success' in stimulating and fostering "a living

it

interest in public education,"” which 1s atbributed to the

s,

Agsociation by Mr. Lang in his above lette w; may defy object-

ive assessment, but the continuing success of the almost

sixty conventions offers strong, 1f subjective, corroboration.
The vigorous independence of an educational associa-

tion after almost gixty years is a sulfficiently rare histor-

ical development to justify consideration of its causes. The

history of educational associations which disappeared or were

absorbed by the professional societies suggests three concom-
itants, 1f not causes, ol the downfall of the associations.
Ons such concomitent was strong intervention hy the provin-

cial department of education at the time of the formation of

the teachers! professional society. In British Columbia, the

Department of Educabion supnorted the amalgamation of the

;.J 1)

nstitutes into the "British Columbia Tsachers! Federation,™



1
21, In Saskatchewar, the Department of Education dis-

ot
O

;.....l
O

continued the practice of counting the four convention days
. . 34k - ) N
as teaching days, In 8ll three cases, the provincial
teacherst! associlation disappeared. A second concomitant was
a feeling of rivalry and & lack of confidence between rural

and urban teachers. The clearest example of this is found
3L

I

5

n the history of the Saskatchewan organizations The

e

hird concomitant was opposgition on the part of the associa-

ot

tion tc the new professional organization. Saskatchewan
again supplies the best illustration. In 1915, when the
first atbempt was being made to form a professional organi-
zabion, the provincial Association.rejeoted a request by the
fledgling society for a place at the Association's annual

36

convention, In the history of the M.E.A. none of The

three concomitants appeared. The Department of Education
never completely withdrew its support of the M.E.A. nor did
it actively campaign against the M.T.F. The M.E.A. has al-

ways atbtempted to ensure representation of all areas of the

province on the executive and a rural versus urban teachers

BQQSupra pp. 1Lh=17,




controversy has never arise. As for ybhe thi

o
3
ot

he critical early years of the M.T.F.'s

i

pattern of cooperation between the Federatio
ciation was quickly established and the two
closely connected after 1921,3u7 In subsequ
though disagreements did arise, the communic
the two organigations was always maintained
ences amicably settled.

The avoidance of the three concomiltan
of other associations would alone be insuffi

tain the existence of the M.E.A. No organiz

to last sizty years unless its existence has

and met it adequately. The Association has met

the professional educators of Manitoba to ga
cugsion of, and action on, the problems of edu
lies its orincipal strength., It 1is this ac
which has fostered the swift and firm suppor

tion whenever the value of its independent e

(e
{~te

guestioned., Without the M.E.A. an inspira

of the present type might quickly disappear.

conventlion were continued under the sponsors

it would lose its unigque character as a meetb

207

rd concomitant,

n and the Asso-
conventicns were
ent years, al-
ation between

and the differ-

tg of the failure

de

clent to malin-

ation is likels

e

met a real nesd
the need of
ther for dis-
cation. Here

complishment

t of the Associa-

xistence has been

hip of thse M.T.S3.,

ing place, on

an equal footing, of all interssted in education. The
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professional educators who are excluded from the M.T.S. would
be most affected, and 1t 18 not surprising that their faith
in the M.h.A., has always been strong and their active coop-
eration always available, Most professional edvcators who
are members of both organizations have alsc bsen very firm
in the convietion that the independent existence of the
Association should be maintained. Such support from so many
sources would not be forthcoming if the Association did not
truly perform a unique function and fulfill a definite need.
At times, however, the Association has seemed to lose
sight of the breadth of this unique function. Following
World War II there was an increasing concentration on the
convention as the only important activity of the Association.
The number of special committees was sharply reduced and the
year-round work of the M.E.A., except for convention plan-
ning, dwindled almost to the vanishing point. The pendulun
had swung so far that the view of the Associatibn?s executive
ag a mere teachers'! convention committee was almost justirfied,
and the proposals in the late 1950's for amalgamation with
the M.T.5. were a 1ogical sequel, Having rejected the pro-
posals for amalgamation and re-affirmed its falth in its
future, the Association undertook a re-examination of its

ourposes and functions, This re-examination produced im-

3

n the convention itself, particularly the in-

|..Jn

provements

b
i

crease in the number of visiting speakers, but was much less



successiul in other flelds., Little attention was glven to
the fact that concentration on the convention had reduced the

funections of the Association Lo the narrowest range in its

}-Ie
ﬂ‘
O)
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e

history. Wo specilal comm tudy educational problems
were formed after The submission to the MacFarlane Commission,
and even thils submission was initiated by a request from the
Department of Education rather than from a resolution of

a sectional or general meeting at the convention. The form-
ation of speclial committees was made even less likely by the
solution adopted for the thorny problem of what to do with
sectiornal resolutions at the Apnnual Meeting. After 1960 the
submission of such resolutlions was not actively encouraged

[}

and 1t became the practice to sgend them on from the sec-

|l

tions without the consideration or approval of the Annual
Meeting. These developments may have been partly a result

of the failure to make a historical study of the Association's

The esmergence of the subject-specialist groups, with

3

their year-round activity and carefully prepared resolutions,
the expansion of the activities of the M.T.5. into the field
of curriculum, and the close liaigon established with the
Society, may all combine to stimulate the rejuvenation of

K

[

fd

functions of the Association. The rejuvenation’

o

must come Soon, for the fubture will demand mach.
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sresent prognostications on the brave new world
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of aubtomation are realized, educatlon
constant change and of an expansion which staggers the imag-

cd re-orientation of education will make
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tremendous demands on the adaptabillity of the pro

1=to
1_,\.1
fd

educators and will make the present comparative isolation
of public school,university, technical and adult gducation

impossible to maintain. Collaboration between nrofessionals

and the laity, will be made mandatory by the very magnitude
of the changes required. The Manito ducational Associa-

e

tion is, by its O?iginai nature, an ideal vehicle for such
collaboration and the challenge cannot be evaded.

Meebting the challenge will require the Association to
re-examine its nature, objectives and functions, and to talke
action desisned bo ensure the full utilization of all its
potentialities. The findings of this study suggest several
vossible courses of action. The need to stimulate collabora-
£ all profsssional and lay groups could be partlally
met by a revival of large, representative committees, such

as the Articulation Committee, to sbudy and make recommenda-

tions on major educational problems. Such committees, TO-

gether with the fullest utilization of the subject-specialist
groups, would re-establish the vear-round activities that

have been missing for sc long. The question of the involve-
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Home and School, might be re-
sxamined in the light of the demands of the future. Renewed

efforts could be made, possibly through large committess, to

oy
involve University personnel in the activities of the Asscc-

5

nd the posgsibility of holding the convention at the

fte
o
o
e
0
I3
o
®

site of the University might again be explored. In the ex-

~

vansion of activity that might follow such action the Assoc-

ciation rmust maintain its liaison with the M.T.S., ensuring
the fullest possible utilization of the resources of both

organizations and the fullest cooperation in thelr mutual

o]
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€t
[
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ve of the improvement of education in Manitoba.

The excellence of the Assoclationfts Annual Convention,
the support it receives from its membership, the dedicated
service of its executive and ite long experience in adaplting
to changing conditions all combine to equip it to meet the

igencies of the future. The coming years will no%t be static

i ]

exl
nor restful, but they promise an environment of dynamic chan
in which the opportunities for service by the Association will

be almost unlimited. The opporbtunities must be selzed.
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THE 1906 CONSTITUTION OF THE
MANTITOBA BDUCATIONAL ASSOCIATION
Constitution and Bylaws
of

The Manibtoba Educational Association

Article I.- Name

, This Association shall be known as "the Manitoba
Aducational Association.”

Article ITI.- Departmenbs

The Association shall include such Departments as
shall from time to time be authorized by the Executive
Committee and recognized by the Association.

Article ITII.- Membership

Any person interested in the work of education shall
be eligible for membership and may continue a member by the
pa yment of annual fee of one dollar.

Article IV.- Membership (5ic]

Sec. 1l

The Annual Meeting of the Association shall be held
during Easter vacation, unless otherwise decided by the
Executive Committee and twenty members shall constitute a
guorum,

Sec. 2.
The Place of Meeting shall be as determined by the

Association at its annual meeting.

Sec. 3.
Special Meetings of the Association may be held on

the written request of at least ten members of the Executive

Committee at such times and places as the President may
determine.
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Article V

Sec. L.

The Officers of the Association shall be an Honorary
President, President, two Vice-Presidents, Secretary, and
a Treasurer, to be elected by Ballot at the annual meeting
of the Association, the candidate for any office who receives
the greatest number of votes to be declared elected.

Sec. 2.

The Execubtive Committee shall consist of the Officers
and twenty other members to be slected by ballot at the
annual meeting of the Association, the twenty candidates
receiving the greatest number of votes to be declared elected.

Sec. 3. Duties of the President.

The President shall preside at all meetings of the
Association and of the Executive Commitbtee and shall perform
such other duties as by custom devolve upcn & presiding offi-
cer., He shall be ex-officio member of 2ll committees. In
the absence of the President, one of the Vice-Presidents
shall preside and in the absence of all the ¥ice Presidents
a pro tempore chalrman shall be appointed on nomination, the
Secretary putting the question.

Sece Lo Duties of Secretary.

The Secretary shal keep a full and accurate record
o the proceedings of the meetings of the Association and
of all the meetings of the Execubtive Commitise and shall
conduct such correspondence as the Executive Commithtee may
assign and shall have his records present at all meetings
of the Association and Executive Committes,

2Ce Do Duties of Treasurer,

The Treasurer shall recelve and under the direction
of the Dxecutive Committee shall hold in sarfe keeping all
mnoneys paid to bhe Association; he shal invest or expend the
same only upon the order of the Executive Committes, and shall
keep an exact account of all his receipbts and expenditures
with vouchers Tor the latter, a full statement of which he
shall render to the Execubtive Commitbtee, prior to sach reg-
ular meeting of the Association. The Treasurer shall give
guch security for the faithiul discharge of his duties as
may be reguired by the Exscutive Committes,

2]
O]

L

Sece. b, Duties of the Executive Committes,
The Executive Committee shall have power to fill a
vacancies in their own body, they shall have 1n charge the
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general interests of the Assocletlon and shall make all
necessary arrangements for its meetings. The Executive Com-
mittee shall hold its regular meetings (a) Immediately after
the adjournment of the annual meeting of the Association, (b)
on the day preceding or the day of the opening of the Annual
Meeting of the Association; (¢) on the written request of
five members of the Executive Committee or (d) whenever the
President shall deem a meeting necessary., Five members shall
constitute a quorum. The Executive Committee shall have the
power to engage necessary assistants, to fix their salaries
and the salaries of the officers and to incur any expense
necessary in the management of the affairs of the Association.

Article VI.- Amendments and Bylaws.

This Constitution may be altered or amended and by-
laws not inconsistent with this Constitution may be adopted
at any annual meeting of the Association by a two-thirds
vote of the members present; providing that written notice
has been given at a previous session.

Bylaws

1. On the first day of each annual meeting the President
shall appoint a Committee on Nominations and a Committee on
Resolutions; members shall have the right to add to or amend
the reports of these Committees when presented.

2. The bill for any expense sanctioned by the Executive
Committee shall be paid by the Treasurer upon being cert-
ified by the President, '

3. One Auditor shall be elected by the Assoclation at its
annual meeting for the purpose of auditing the accounts of
the Association. This officer shall hold no other office in
the Association during his term of office.

L. A11 members of the Association shall be entitled to
vote, and each voter, if required to do so,.shall exhibit
his certificate of membership.
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THE 1963 COWSTITUTION OF ThB
MANITORBA BDUCATIONAL ASSOCTIATION
CONSTITUTION AWND BY-LAWS

of the
MANITORA EDUCATIORAL ASSOCIATION

Revised April 22, 1960

Article I.,-Name.
This Association shall be known as "The Manitoba Educa-

tional Association.m

Article II.=-Purpose.

The purposes of the Association shall be to enrich the
character, advance the interests, and improve the efficiency
of the profession of teaching and the technique of admini-
stration; to develop an active consideration of educational
problems; and to bring together for the discussions of these
common problems, teachers, inspectors, administrators, and
all citizens interested in education.

Article III.-Department or Section.

The Association shall include such Departments or Sec-
tions as shall from time to time be awbhorigzed by the Exec-
utive Committee and recognized by the Association.

Article IV,-Membership.
' a) Regular Membership:

Any person connected with or interested in the work
of education shall be eligible for membership in the Associa-
tion, and may continue a member by the payment of an annual
fee of Two Dollars.

b) Honorary Life Membership:

Regular members of the Assoclation, who have rendered
conspicuous service to the Association or to education in
general, may be made Honorary Life lMembers of the Association
upon retirement from active work in education in this Province.

Article V,-Meetings.
Section L. Time of Annual Convention. The Annual
Convention of the Association shall be held during the Baster
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vacation, unless otherwise decided upon by the Executive
Committee. Twenty members shall constitute a quorum of the
Association at any such convention.

Section 2. Place of the Annual Convention shall be
determined by the Hxecutive not later than at the December
meeting of said Executive.

Section 3. Special Meetings of the Association may
be held in case of emergency by order of the Executive Com-
mittee at such times and places as the Executive may deter-
mine,

Article VI.-Officers of the Association.
Shall be:
1l. a) Honorary President.

b) The active officers: President, Immediate Past
President, Vice-President, Secretary-Treasurer, and a Sec-
retary, hereafter referred to as the "General Secretary."

¢) The Executive Committee shall consist of the
President of the Inspector's Association, the President of
the Manitoba Teachers! Soclety, the President of the Man-
itoba Home and School Parent Teachers'! Federation, a rep-
resentative of C.A.H.P.E.R. (Manitoba Branch), a represen=-
tative of the Trustees'! Association, the Chairman of the
Secondary Section, the Chairman of the Elementary Section,
and fourteen other members of the Association. The members
shall hold office for two years and the term ol membership
for one-half of the committee shall expire each year,

d) Pive members shall constitute a quorum of the
Executive Committee,

2. a) Qualifications: o person shall be eligible
to hold office in the Association or in any Department or
Section thereof who is not a member of the Association at
the time of such election.

b) No member shall be ineligible to hold office
on the Executive Committee by reason of his (or her) hold-
ing office at the same time in any section thereofl.

Article VII.-Duties of Officers.

President: The President shall preside at all mest-
ings of the whole Association, and of the Executive Committee,
and shall perform such other duties as by custom devolve upon
a presiding officer. He may resign from his office at any
time during his term of office by written intimation to the
General Secretary, and such resignation shall become effec-
tive only on its acceptance by the Executive Committee.
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Vice-President: The Vice=President shall, in the
absence oOf the President, preside at the meetings of the
Association, and of the Executive Committee. TUpon the death
or accepted resignation of the President during his term of
office, the Vice-President shall immediately succeed to and
take over the duties of the presidency and shall hold such
office until the close of the next annual meeting.

Secretary-Treasurer: The Secretary-Treasurer shall
receive and, under the direction of the Executive Committee,
shall hold in safe keeping all moneys paid to the Association;
he shall invest or expend the same only upon the order of
the Executive Committee, and shall keep an exact account of
all his receipts and expenditures, with vouchers and state-
ments of accounts for the latter, a full statement of which
he shall render to the Executive Committee prior to each
regular meeting of the Assoclation. The Secretary-Treasurer
shall give such security Ffor thne faithful discharge of his
duties as may be required by the Executive Committee. He
shall be an Annual Appointee of the Executive and shall per-
form such duties and shall be paid such salary as the Execu-
tive Committee may determine.

General Secretary: The General Secretary shall keep

a full and correct record of the proceedings of the business
meetings of the Executive Committee; shall conduct the cor-
respondence in the ordinary course and as the Ixecutlive may
determine; and shall have his records present at all business
meetings of the Association and Executive Committee. He
shall be an Annual Appointée of the Executive and shall per-
form such duties and shall be paid such salary as the Execu-
tive Committee may determine.

Auditor: One Auditor shall be appointed by the Exec-
utive Committee at its December meeting for the purpose of
auditing the books and certifying the accounts of the Asso-
ciation. If a member of the Association, he shall hold no
other office in the Association during his term as auditor.

Executive Committee: The Executive Committee shall
have power to fill all vacancies in its own body; it shall
have in charge the general interests of the Assoclation
and shall make all necessary arrangements Tfor its meetings.
The Executive Committee shall hold its regular meetings
(a) immediately after the adjournment of the Annual Meeting
of the Association, (b) during the Christmas vacation, (c)
on the day preceding, or the day of opening the Annual Meet-
ing of the Association, (d) on the written request of five
members of the Executive Committee, or (e) whenever the
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President shall deem a meeting necessary,

The Executive Committee shall have the power to engage
necessary assistants, to fix their salaries and the salaries
of the officers, and to incur any expense necessary in the
management of the affairs of the Association. Five members
shall constitute & quorum of the Executive.

Finance Committee: This Committes shall consist of
the President, Past President, Sec.-Treasurer, General Sec-
retary, and one other member of the Association, appointed
by the Executive.

This Committee shall have direction over expenditures
during the periods between Annual Conventions, and to this
Committee, rrequests from sections or departments for mone-
tary grants in excess of Five Dollars shall be submitted
before such expense has been incurred.

Article VIIT.-Election of Officers.
l. a) The Hxecutive at its December meeting shall
arrange for the appointment of the following Committees:
(1) Comnmittee on Wominations,.
(2) Committee on Resolutions.

2. &) The Committee on Nominations shall include three
members of the Nominations Committee of the previous year,
This @ommittee shall prepare the following list of officers
and Executive Committee:

President
Vice=President
and
FPourteen other members of the Association.

It shall meet on the first day of the Anmual Convention to
carry out its duties.

b) The prepared list of officers and Executive Com-
mittee shall be posted in a conspicuous place at the Conven-
tion Assembly, not later than noon on Wednesday, or the
second day of the Convention.

¢) Other nominations signed by five (5) bona fide
members of the Association will be received by the General
Secretary up ‘to Thursday noon, and be posted by him along
with the above mentioned list.

d) In the event of more than one nomination for any
office, the General Secretary shall prepare ballot papers
and the ballot shall be taken at the business meeting of the
Association, the officer elected shall have received a major-
ity of the votes polled.
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e) In the event of more than fourteen (1l) nomina-
tions being received for the Zxecutive Committee, the Gen-
eral Secretary shall prepare a printed ballot, and the ballot
shall be taken at the business meeting of the Associlation.
The fourteen (1) nominees receiving the highest number of
votes shall be declared elected.

3, a) Committee on Resolutions: shall consist of at
least one member of the Executive and five other members of
the Association. It shall report at the business meeting of
the Association a 1list of approved resolutions.

b) To this Committee shall be submitted all resolu-
tions passed by any section. Resolutions may be modified and
referred back to their respective sections for further con-
sideration.

Nothing in this paragraph shall be construed as pre-
venting any section from submitting its resolutions directly
to the Department of Education should such procedure be de-
sired by a majority of the members of saild section. Such
resolutions must be definitely stated as coming from a Sec-
tion of the M.E.A. and not from the General Assembly of the
Associatione

Article T¥.-Amendments to Constitution.

a) This Constitution may be altered or amended and
by=-laws not inconsistent with this Constitution may be
adopted at any Annual Meeting of the Association by a two-
thirds vote of members present, providing that written no-
tice of such amendment has been given at a previous session.

Article ¥,-Dr, Alex McIntyre Memorial Trust Fund.

This fund sponsored and collected under the direc-
tion of the Manitoba Educational Association shall be govern-
ed by a Committee consisting of the Secretary-Treasurer and
three other members apoointed by the Executive Committee.
The Secretary-Treasurer shall hold in safe keeping, by de-
posit in any approved chartered bank or such other place as
the TExecutive may decide, the Bonds and all moneys of the
Fund. Ee shall pay annually the award as provided by the
Trust Fund, and shall include in his Annual Report to the
Association, a financial statement of the Fund, as certified
by the Auditor.,
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Article XI,-By-Laws and General Rules.

a) All the bills and accounts for any expense, sanc-
tioned by the Executive Committee shallbe paid by the Sec-
retary-Treasurer upon being certified by the President.

b) The payment of such current accounts as are inci-
dental to the carrying out of the work of the Association
shall be made by the Secretary-Treasurer on receipt of a
statement of account and voucher certified by General Sec-
retary and President.

c) A1l bona fide members of the Association shall be
entitled to vote, and each voter, if required to do so, shall
exhibit his certificate of membership.
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MOTION PASSED AT ANNUAL MEETING 1963

That the constitution of the Manitoba Educational Asso-
ciation be amended to provide that notice of motion to amend
the constitubion of the M.BE.A, may be presented to the Exec-
utive prior to the opening of any annual convention for pub-
lication to the membership, and be circulated to the members
in advance of the next nnual meeting so that such notice
of motion may be considered at the next annual business
neeting of the Associlation.

MOTION PASSED AT ARKNUAL MEETING 196l

That the clause in the constitution setting the fees
be repealed, and the authority to set the fee be vested in
the executive of the Manitoba Educational Association.
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Honorary President . « o « - Hon. C. H. Campbell,

President .« o o o o o o s o
First Vice=Pregident . . « »
Second Vice-President . . . Miss
Secretary

TrEasUTETr o o o o o o o o o

A, 5. Rose, Brandon,

Father Cherrier,
3t. Boniface,
B, F, Stewart, Winnipeg,

D, M. McDougall, Brandon,

A, Campbell, Portage la

Prairie,

Executive Committee
R. Goulet, Winnipeg, Geo. Young, Portagze la
, ‘ Prairie,
We 4. McIntyre, Winnipeg, J. Houston, Carberry,
A, W. Hooper, Brandon, T. G. Finn, Morden,
Prof. Patrick, Manitoba Coll., E. Burgess, Manitou,

Prof. Cochrane, Wesley Coll.,

H, Schofield, Winnipeg C.I., Miss
N, Finlay, Braﬁdon Cel.s Miss
B, Pallis, Dauphin, Miss
Dickson, Shoal Lake, Mrs.
J. Wright, Deloraine, Miss

E. Hearn, Winnipeg,

Ptolemy, Winnipeg,
K. McLeod, Brandon,
Jeffrey, Virden,
Ireland, Neepawa,

Souris.

B. Sharman,
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VISITING SPEAKERS
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AT THE CONVENTIONS OF THE
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1907--Dr. G. Stanley Hall, President of Clark University.
1908--Dr. E. Charlton Black, Boston University.

1909=--Dr. G, ¥, James, Dean of College of Education, Univers-
ity of Minnesota,

1910--President Murray, University of Saskatchewan.
1912=-=-James L. Hughes, Superintendent of Schools, Toronto.
1913-=Dr., Charles He. Judd, University of Chicago.

191l ==Dr, Nathaniel Butler, University of Chicago.
1915~-~Professor J., A, Dale, McGill.

I1917==Sir James Aikins, Lieutenant-Governor of Manitoba.
1918--Dr, Theo G. Soares, University of Chicago.

1919--Dr, J. T. M. Anderson, Regina.

1920==Miss Edna B, Lowe, Iowa.

1921--R, L. Cooley, Director of Continuation Schools, Milwaukee.
-=Judge W. P. Archibald, Dominion Parole Office, Ottawa.

1922-<Miss Theda Gildemeister, Winona Normal School, Minnesota.
--Lieutenant-Colonel William C. Michell, M.C., B.A,, Toronto.

1923--J. C., Brown, President of the Teachers' College, St.
Cloud, Minnesota.

192)i--Sinclair Laird, M.A., B.Phil., Dean of School for
Teachers, Macdonald College, Quebec.
-=Dr. L. D. Coffman, President of the University of
Minnesota.

1925-=John Lewis Paton, Retiring High Master of Manchester
Grammar School, England.
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1926-=Dr. Albert Mansbridge, Welwyn Garden Clty, England,
1927««Dr, George M. Weir, University of British Columbia.
1928«=Arthur Rountree, York, England.
1929~-Ernest Raymond, author, Haywards Heath, Susex.

==Dr, Willis A. Sutton, Superintendent of Public Schoolog

Georgia,

1930==Dr. H, P, Munro, Superintendent of Education, Hallfax.
-=Dr. Arni Palsson, National Librarian of Iceland,

1931==Professor J, F. Macdonald, Department of English,
University of Toronto.
-=Dr. Ludwig Mueller, Director of the Junior College
High School for Girls of Wuppertal, Barmer, Rhineland.

1932-=Dr. R. B, McElheran, Principal, Wycliffe College,
University of Toronto.

1933--Lorne rlerceg LL.Dss FeReS.Co, Docteur és-Lettres de
1tUniversité Laval, Toronto.

193l ==Profegsor Arthur Ccllingwood, F.R.C.0., University of
Saskatchewan, '
-=Professor R. A. Wilson, Ph.D., University of Saskat-
chewan.

1935-=8idney Smith, President, University of Manitoba., (First
public meeting in the ClVlG Auditoriumy

1936--Professor Fred Engelhardt, Ph.D., College of Education,
University of Minnesota.

1937-=A. E. NMorgan, Principal, McGill University.

1638=-Dxr, R. C., Wallace, Frincipal, Queen's University.
1939==Dr, J. 8. Thomson, President, University of Baskatchewan.
1941=-=B. K. Sandwell, Toronto,.

1942=-=J. d. Wiggins, Managing Editor, St. Paul Despatch.
1943~=Cyril James, Principal McGill University.

194li--Leonard W. Brockington K.C., LL.D.



1645-=H, C. M. Glarke, M. A,, Headmaster, Repbon School;
England,

1946~=Dr. J. 3. Bonnell, Fifth Ave. Presbyterian Church,
New York Citye.

ipal, Queen's University.

S

1947--Dr. R. C. Wallace, Prin
gro sor of Hducation, University

--Dr, Dora V. Smith,
of Minnesota,

19L0-~Lester B, Pearson, Under-Secretary of State for External
Affaiprs. (Mr. Pearson was unable to appear and was
replaced by J. L. Ilsley.)
~-=jjax Freedman, Free Press Correspondent, Ottawa,.

19,.9--Right-Hon. Louis St. Laurent, Prime Minister of Canada.
--Dr., Elroy Schroeder, Superintendent of Schools, Grand
Ferks, North Dakota.

1950--Dr. Leonard W. Brockington, K.C., Rector, Queen's
University.
~~H, C, Dent, Editor, Times Educational Supplement.
-<Dennis William, Vice-President, Encyclopaedia Britan-
nica Films, Chicagoe.

1951-=A1fred C. Hall, Deputy Director of the United Kingdom
Information 0ffice, Ottawsa.
--Milton Ezra La Zerte, M.A., B.Ed,, Ph.D., F.R.S.4,
1952--Dr, J. G. Althouse, Ghief Director of Education for
Ontario.
-=D1, M., Adeline Olson, Assistant-Professor, Business
Education Department, University of North Dakota.

1953-~Hon, Lester B. Pearson, Secrebary of State for Exbernal
Affairs,
--Dr. August C. Krey, Chairman of the Department of
History, University of Minnesova.
195, --Dr, Norman Mackenzie, President, Univ
Columbia.
--Dr, Hilda Neatby, Professor of hlstoryg University of
Saskatchewan,

ersity of British

1655--Dr, Hugh L., Keenleyside, Head of United Nations Tech-
nical Assistance Administration,
-=Dr. Robert H. Beck, Professor of History and Phll@&@pﬁy
of Fducation, University of Minnesota.
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1956==James Stuart Duncan, C.M.G., President, Massey-Harrls
Company.
-=Dr. lMorley Preston Toombs, Professor of Education,
University of Saskatchewan,
1957--Dr. R. 0, MacFarlane, Director of the School of Admin-
istration, Carleton College, Ottawa.
~--Dr, Paul . Brandwein, Senior Editor, Harcourt, Brace
and Company, Publishers,
-=Di, John L. Rowe, University of North Dakota.
1958-~Don Henshaw, Senior Executbtive of the MacLaren Adver-
tilsing Company, Ltd. (Last public meeting in the

Civiec Auditorium.)

g

--Dr, W. G. Hardy, Professor, DnlversLty of Albertsa.
1959~~Lieutenant-Colonel Kurt R. Swinton, Vice-President
and Menaging Director, Encyclopaedia Britannica of
Canada, Limited.
~=D1, Hllda Neatby, Professor of History, University of
Saskatchewan.
-=Irene B. MeDermot, Director of Home Hconomics Educa-
tions Pittsburg Public Schools,
1G60==8ir John Woifenden, C.B.E., Vice-Chancellor of Reading.
~=Dr. Guy L. Bond, Cnairman of Elementary Education,
University of Tlnne:otae
-=Dr, B, C. Diltz, Dean of the Ontario Ccllege of Educa-
tion,
-=Migss Isabelle Elliott, Supervisor of Home Economics,
Vancouver School Board,
-=Dr, Marion E. Jenkinson, Faculty of Zducation,
University of Alberta.
w-Arthur Lismer LL.D., R.C.4. (Dr. Lismer was unable to
atbend, due to 111 health, and was replaced by Ellza-
beth Herrison, Supervisor of Art, Kingston Public
3chools.,
-=Dr. Anne IicKillop, Teachers' College, Columbia Uni-
versity.
-=¥rs, Dora Reese, Associate Professor, Easter Montana
College of Education,
~-Dy., Helen M. Robinson, Associalte Professor, Department
of Zducation, University of Chlcagoe
6lw-K. L. FPawdry, Head of School Broadcasting, Television,
British Broadcasting Corporation.
-=Dy, ¥ilton J. Gold, Associate Professor, Department of
Education, Hunter College, New York,
~-=Professor H. L. Bratnober, Director ol the Language
Laboratory and Assistant Professor of Frenci, Macalester
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of Montreal,

==%11liam L, Darnell, Editor-in-Chief, Mclraw-Hill
Company of Camnada.

-=Dr, Georgs E. Flower, Professor of Bducation, Ontario
College of Education.

-=Miss Doreen Hall, Instructor in the Carl Orif methocd,
Royal Conservatory, Toronto.

-=Dr, Frank MacKinnon, Principal, Prince of Wales College,
Charlottetown.

~-=Dr. Josephine A. Piekarz, Assistan t Professor of Educa-
tional Psychology, New York University.

-=Dr., M, L. Van Vliet, Director of the School of Physical
Education, University of Alberta.

--Profesgsor Letitia Walsh, Head of the Home Economics
BEducation Department, University ol Illinois.

1962-=Dr., Robert E. Barry, Director of Pupil Personnel

Services, Santa Barbara City Schools.

~~Dr. Jean-Marie Joly, Director of tue Department of
FEducation, School of Pedagogy and Guidance, Laval
Universityo

~=Nathaniel A. Beach, Executbtlve Secretary, Ontario Fed-
eration of School Athletic Assocciations,

--Dr, Max Beberman, Professor.of Education, University
of Illinois.

-«Dr, Theodore Clymer, Drofessor, Univerisyt of Minnesota,.

~=Arnold Edinborough, Editor of Saturday Nl%nt Torontc,

-=Dr, Robert H., Johnson, Superintendent of Schools, Palo
Alto, California.

-=Dr. P, M., Juul, Exchange Professor, Winona State College;
Minnesota.

-=William H. Moore, A.R.CeTsy; L.T.Colie, FoT.Coloy Boho,

. Director of Oral English, Hamilton Public Schools.

--Dr. Frederick Rainsberry, National Superviscr of School
Broadcaszs, Canadian Broadcasting Corporation.

--Dr., Arthur W. Reeves, Chairman of the Division of Educa-
tional Administration, University of Alberta.

-=Drr. Bdith Rowles, Assoclate Professor, College of Home
Economics, University of Saskatchewan,

-<Dr. Merton Utgaard, Director of the International Music
Camp, International Peace Garden, Manitoba and Worth
Dakota border. '

1663-=Claude Carton, B.A.,, Principal, Current River Z3chocl,

Port Arthur Ontarioc.
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-=-Erwin Ziolkowskil, Head of Science Department, Sheldon
Williams Collegiate, Regina Saskatchewan.
-=Ros8 Munro, Vice-President and Publisher, The Winnipeg

Tribune,

--Dr. Rageswari Rajaratnam, Director of Test Construc-
tion, Mathematics Section, Minnesota Nabticnal Lebor-
atory. :

~-Mrs., Bertha Pharis, Chairman, Home Econowmics Depart-
ment, Milliken University, Decabur, Illinois,

-=W. &, C. lMcMaster, B.A., B.Ped., Managing Director of
Scholastic TAB Publications,.

~-Murray Adaskin, Head of the Department of Music, Uni-
versity of Saskatchewan.

--Dr. W. H. Worth, Chairman of the Division of Elementary
Education, University of Alberta.

-=Dr, Brock Chisholm, Past=President (1958) of the
World Federation for Mental Health.

~-=Dr., John L., Rowe, Chairman, Department of Business
Education, University of North Dakota,

-=-Richard 5. Dabney, Director of Special Education,
‘Missouri State Department of Education,

-=pDouglas Fisher, B.A., B.L.Sc., M.P,

-=Miss Germain Lt'Abbe, Professor, PFaculty of Education,
University of Alberta,

196l --Dr. P, F. Bargen, Superintendent Designate, Edmonton

Public School District.

-=Dr, F. Enns, Associate Professor, Department of Educa-
tional Administration, University of Alberta.

==Mlss Marjory Farrel, B.S., M.A., Director of Special
Education, Kansas City School Division, Kansas City,
Missouri,

==, Harmon Wilson, Executive Vice-President, South=-
Western Publishing Company, Cincinnati, Ohioc,.

-=Dr, Max Kaplan, Academic Dean, Bennett College,
Millbrook, New York,

~=Dr, Carl H. Gross, Chalrman, Department of Secondary
mducation and Curriculum, Michingan State University.

-=Dr, A, ¥, Deverell, University of Saskatchewan.

--Floyd H. Nordland, B.A., M.S., B.5.C.5., consultant®
for the State of Minnesotea,

--Father John C. Egsgard, B.A., M.4., S8t. Michael's
College School, Toronto.

-~Dr. Roy A. Kress, Professor of Psychology and Director,
The Reading Clinic, Temple University, Philadelphia.

--Allan Bready, News and Editorial Director, CJOB,
Winnipege.
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Dr. D. 8.

Convention

Year

1905a6

1906=7

1907-8

1908-9
1909-10
1610-11
1911=-12
1912-13
1913-1L
191l -15
1915-16
1916-17
1917-18
1918-19
1919=20
1920=21
1921=-22
1922-23
1923-2l
192l -25
1925-26
1926-27
1927-28
1928-29
1929-30
1930-31
1931-32
193233
1933-3L
193L-35
1935-36
1936=37
1937-38
193839
1939-40

PAST PRESIDENTS AND SECHETARIES OF THE

MANTITOBA EDUCATIONAL ASSOCIATION
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Organization Meeting, July 21,
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Chairman

- - 1 gy e e
Melnvyre

President

A, S. Rose

S. E. Lang
George Young

F. H. Schofield
W. N, Finlay

R. Goulet
Daniel McIntyre
E. A, Garravt
D. M, Duncan

J. H, Mulvey

W. A, McIntyre

A, C, Campbell

P, W. Clark

J. W. Gordon

W. White

P. D. Harris

He D, Cumming

C. K. Newcombe

D. McDougall

BE. K. Marshall

R, C. Wallacse

W. W, McDonald

R. Fletcher

J. B. Wallis

A, A, Herriot

L. A. H. Warren
B. J. Hales

Bro., Joseph Fink
Mrg. L., Macdonnell
A, B, Fallis

Migs M, E. McBeth
Jo Be 5. Dunlop
J. C. Pincock
Mrs. M, B, Cannon
D, 8, Woods

secretary
De MeDougall

3ecretary
D. McDougall
A, H. Hearn
S. BE. Lee
R. R. J. Browun
D. McDougall
W, G, Henderson
P, D. Harris
P. D, Harris
P, D, Harris
F. D. Harris
F. D, Harris
P, D, Harris
P, D. Harris
P. D, Harris
P, D, Harris
H. J. Russell
H. J. Russell
H. J. Russell
H. J. Russell
H. J. Russell

» Jd. Russell
H. J. Russsll
H. J. Russell
H. J. Russell
H, J. Russell
H. J. Bussell
H, J. Russell

H, J. Russell

Miss Ide EH. Brydon
Miss Ida E. Brydon

C, S, Gow
C. 5. Gow
C. S, Gow
C. S. Gow
C, S, Gow



Convention President Secretary
Year B o . L

1940-L1 A, H, Hoole C. 8. Gow
19L1-0L2 Miss E. Boyce L., J. Crocker
19h2=13 E. D. Parker L. J. Crockser
19L3=Ll 0. V. Jewitt L. J. Crocker
194l =05 Miss Ethel Kinley L. J. Crocker
1945-46 H. G. Ray L. J. Crocker
19L6=-17 H. H., Saunderson L. BE. Walker
194 7=-15 C. XK. Rogers L. B, Walker
13L8-19 , Robert Jarman L. E., Walker
1949=50 T. A, Neslin. W, L. Dyker
1950-5 Miss M. Conway W. L. Dyker
1951-52 H., McIntosh W. L. Dyker
195253 G, N. Halstead W, L. Dyker
1953=-5 H., Connolly W. L. Dyker
195L=~55 E, H, Morgan W, L, McFarland
1955=56 L. Moors W. L. McParland
195657 Bro. J. H. Bruns W, L. McFariand
1957=50 W. M, Hugill W, L. McFarland
1958=59 Mrs. L. MacQuarrie W, L. McParland
1959-60 L. E. Walker E., Butterworth
1960=61 R, K. Robertson E. Butbtterworth
1961-62 R, T. F. Thompson E. Butterworth
1962=5 Miss Elsie Gauer C., C. Wood
1963=5l; J. M. Brown ' C. C, Wood






